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006 FUNDING TABLE 

AIO OOL.L.AR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHE .. COSTS 
FINANCING- CON-

OBLIGATIONS 
TOTAL TRACT CON· CIR. CON' OIR. CON- OIR. CON-
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(FY 19 ~ ) J::: 5 
IV / 

CCC VALUE OF P.L. 480 I Thru Actual I Operational Year 
COMMOOIT IES (SOOOI -. Year: _0_ . Program: _0_ 

007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and C'lntract or PASA nurrber of each in appropriate spaces beloW; 

in the case of voluntary agencies, enter name and registration nurrber trom M.O. 1551.1, Attachment A. Enter the appropriate descrip

tive code in columns band c, using the coding guide provided below. 

I. U.S. CONTRACTOR O. PARTICIPATING 
2. L.OCAL CONTRACTOR AGENCY 
S. THIRD COUNTRY 1. UNiVERSITY 

CONTRACTOR 2. NON·PROFIT !. 
4. PARTICIPATING INSTITUTION 

AGENCY 3. ARCHITECTURAL. 
8. VOLUNTARY AGENCY ENGINEERING 
e. OTHER: 4. CONSTRUCTION 2. 

D. OTHER COMMERCIAL 
D. INDIVIDUAL 
7. OTHER: 3. 

IMPLEMENTING AGENCY 

________________________________ ~P~A~R~T~I_-~PROJECT IMPACT 

TYPE d. 
COOE CONTRACT/ 

PAsM 
b. c. VOLAG NO. 

.. 
LEAVE 

BLANK FO .. 
Alo/w USE 

I·A. GEI~ERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. _____ _ 



AID 1020-2S A (7-681 

SECURITY CLASSIFICATION 

UNCLASSIFIED 
PROJECT NUMBER 

669-ll-69J-092 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B-I - ('lUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. 

~ .. 

CODE 
NO. 

AID/w 
USE 

ONLY 

<. 

" .' ~. 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part II. Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

Soeial Studies curriculum and advise in the production of 
such materials to formulate a sequentin.i developmental 
program. 

(1) Scope and sequence charts, 1-6 grades 
(2) Scope and sequence charts, grades 7-12 
(3) Elementar,y Syllabus 
(4) Secondary Syllabus 
(5) Social Studies Guide for the elementar,y school 
(6) Lnnuage Arts Guide for tile elementary school 
(7) Hec.ttn & HUlla at Hork and Play (experimental) 

developmental reader 
(8) Meatts & Husa at Work and Plny (revised following 

researeh) 
(9) Teacher's Nanual for Meatta & Musa 

(10) Cursive l'1riting (experimental) 
(ll) Teacher's Nanual for Teaching r:;anuseript and 

cursive loJr1ting 

~~~ lbno and His Family (reader) 
Liberian Literature, grade 1 

(14) Liberian Literature, grade 2 

2. Advise in the planning, organizing, ond the conducting 
o~ a nation-to1ide in-service education program to instruct 
poor~ trained tenchers in rural :md urban areas in the 
use o~ nen curriculum materials produced and foreign 
teachers' canuals being used. 

3. Advise in the use of instructional aids through use of 
indigenous mnterials. 

VJl .... .ul'-A.i IFIED 
P"INTKD .... 

SECURITY CLASSIFICATION 

3 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVEI 

ACTUAL 
CUM. TO 

DATE 

(not 
4 

2,0C>a 
1,500 
4,500 
1,500 
3,0'J0 
2,000 

58 

10,000 
1,OOJ 

100 

5,000 
2,500 

52 

4. ASOFPRIOR S· 6~ROJECTEO 
JUNE 30 PLANNED TOTAL 

a. 
PLANNED 

as this . 
5 will 

b. 
BY NEXT FOR 
JUNE 30 PROJECT 

ACTUAL LIFE 

a termilating pro ect 
deleted ) 

2,000 
1,000 
4,500 
1,500 
3,000 
3,000 

50 

10,000 
1,000 

100 

5,000 
5,000 
5,000 
5,000 

55 

\ 
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3 2. " 
(1) Inatructional Aids & Ideas 

thr0u8h Use o~ Indigenous 
Materials. 7. 7,500 

(2) IDdepeDdent Acth"ities ~ar 
tbe Priaary Grades co 500 

(3) Teach1n« Science in the Ele-
.-ntuy School. tbrou8h Use o~ 
Indipnous r·lt.teriala. 

4. BM:Cl Ind & auitable adaptation program o~ 
el£ IItaIy Becllsh boob publ1abed in highly 
dftie10ptd countries and advi8e in its adapt a
tlC1lo 

(1) 
.:; -~-

(2) 
(3) 

Liberian Edition o-r the Pollock 
~illan English Series,BoOk 2 10,000 
Liberian :!:ditiOl1 o-r the Pollock 
Maemillan English Series ,Book 3 10,000 
Liberian Ed1 tion o-r tbe Pollock 

4 
a: b o 

Macmillan Engllsh Seriea,Book 4 (In production - Maem1ll.an) 

50 Encounp Liberian writers in the development 
or lee&! ...w.enpta to be used as suppl.eJdentary 
booU to br1dse the gap in tbe texUrook program until 
Libertu textbocka can be produced. 

(1) 
(2) 
(3) 
(4) 

~~~ 
(7) 
(8) 

Peter and Hia Dog 
Peter and the Red Boots 
The Mailllan 
JI'al'a1ng 'l'1me 
Liberians At Work 
My Firat A,B,C Book 
'!'he Big Wind 
Wilmot, the Canoe Boy 

5,000 
5,000 

500 
5,000 
5,000 
6,000 

500 
3,200 

r;; 6 .; 

" • 

5,000 

1,000 

5,000 

10,000 

10,000 

10,000 

5,000 
5,000 
5~ 5: 0 
5,000 
6,000 

500 
3,200 
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2. 3. 4. 5. 6. 
a. b. ~ 

(1) Teacb1ns aida: Pocket ,; 
eharts, number placement z 

I:. chart", diaramas, alphabet 1 u • • strips J word pattent cards, 
~ 
~ ae1t-eorreetive word cards, ~ 

J puzzle., rulers, color eharts, 

~ 
addition and sub8traetion eards, 

- seometrie shapes. picture eards 
.! ~C1I: Englisb, picture number seta, -i picture pbonics cards, supplemen-
) tarr readers ~ masaziDl! artieles, 
1; lII&p8o 34,000 35,000 
a. (2) 13 baues or newsletter containing 
~ 

J (3) 
tMCh1Dg aids 0 11,600 U,1OO 

IE ! ~b1D8 nt ad Manual ~ar Market .. WaIem and Their Children. (Headstart • • ~ t- .! ~experi1Dental) 10 10 :J ., Z 
z ! i (r.) Ens1iah stl"Ucture 1,000 1,000 2 
~ 

I 
~ 

u ... • c .. 
I 

u ... ~ 1. MriH on tbe CII'pI11zation o-r a writing program which ~ 
0 ~ i IE t- Jl I. 

~ i would Nnlt in loeeJ.1:y produced Social Studies books. I 
c 

::. .J 

Ii u 
I:. 

(1) ~ 

~ 
u Naveb and Salah Meet Friends i 

~ 

0 (grade 1) 10,000 IE 

u IS 
:J 

(2) .tore Study ~or Little Liberians u 

• - .. 
~ I (grades 1,2,3) (In production Macmillan) 10,000 • .. - (3) Liberia, tbe Land and People 

e 
,Ii 
11 (grade 4) 10,000 
1ilP (4) Bol1days in Liberia -',000 

I 
1& (5) We Study li!alth 2,500 2,500 

r~ 8. Mwl_ OIl tbe deftl.os-ent o~ the Curriculum and !J 
11 ~ Center and ... in wber1aVer time permits 

z witb tM reapaaalb1lltie8 placed upon it by the 
! Sl D8pu1 "t o~ !ducatim. .. 
c s~ 

! 
~ • (1) 700 ~ -:.., Guide to the National Exams 700 i j.a 

- c .1 - .J 

!i • 
• u " • t ; a • 

~ 
u i 

I 
.. 

1 



2. 3. 4. 5. 6. 
a. b. AI 

t LS.beJI'iaIs Education Renew 1,000 2,000 0 
3) SecOlldary HImdbook 150 150 z 

r. I ", 4) Int~lon to the Materlal.a • • IL 
» Center 100 1,500 -~ (5) -r.acbR'. HImdbook ~or the 
I ~ cd Edueatlon (In production) 5,000 
E (6) ec.pUatlon ot papen and re-as - C" tdatlcm8 at tbe t1r8t 
.! lEA CCDf\et eace. 2,500 -I 

i!! Bllucatlaa lAw at Liberia 500 500 
I ~ 500 500 
a 1J.'wIat,...n.ft Yeen o~ Prosrea. 
II. 
IC in Bdueat101l 500 500 
! 

!~~ 
hcNtaI7'. Aaana1 Report 1,500 2,000 

II: I 1M.0Il P1mlII 500 2,500 • • J B1 [ 1 rta:I7 Raport card. 20,000 20,000 
J ~ .. ~CDdU'J' Report Cuda 20,000 15,000 z 
z .. i !! 
~ z 14) R1p11ghta cd the Department I-
u WI • 

I 
c 

• I J at Edueatioa 500 500 u .. ~ 0 

f~~ 
Varbbopa with the Secretary 50 50 II: ~ Jl i .. 

~ I RIper EdueatiOl1 in Liberia 1,000 1,000 c 
..I 

5 ... 
~~ Boo1r118t. 1,000 2,000 u 

~ Jl 
,.. 

.c m.tcaT at tilift1"8i't7 Wallen I-

0 • u as in L11Mria 250 250 
II: 
:::t 

IE - fg~ 
u 

I 8eecndarr EchIeatlon in Liberia 500 500 • 
~ • - !he DItpI.rtmeDt o~ Education 

J& ar..t.You 250 500 
11 (a) ~8tlC1"_lree -ror Curriculum 
1i.!!l & Materials Center Deve-1& l.o,pMnt 2,000 3,000 
1'1 (22) CCllp1l&tlon at National. Educa-
Ii tlOD Week Edltar1al.8 500 500 

II (23) ott to a Good Start (CaDpilation 
z o~ teaching a.ida fran treweletter) 2,500 
!! ~l 

s,:! fte ~oUow1Da are ntaeareh projects on· local. textbook .--» --=r1pta wbieh wU1 be pl.aeed in grades 1, 2, and jQ 
.1 3 1n -.cb at the niDe eountles: • .- " i!i • 

Q • ~ z 
i .. 



2. 3. 4. 5. 6. 
b. ~ . 

(24) _ lI'1rat GNde Math 225 - ci 

z:. 

l~l 
~bIIr'8 Mum·

' 
9 9 

z 

I Seeoad Grade Mt.th 225 225 I 
~ 27) Teae!ler' a MallllAl 9 9 
'i 
I ~~~ Third Grade Math 225 225 

E 
Teacher'lI MuNal 9 9 

! (30) F1r8t G!'e.de Scienee 225 

.! Pl) Teacber's MImJal 9 - 32) Secoad Grade Seience ~~ 
g 

I (33) 'l'eaeber's Manual 9 

a ~34) Tb1rd Grade Science 225 
II. 35) Teacber'a MIDual 9 
c 

a~~ M.r F1nt Picture Book 225 225 
.I 

It I 
'1'.-cber' a MImual 9 9 

• (38) ,.,. Pint Writing Book 225 225 
• • 
~ ~ .! (39) '1'e&cber's Mannal 9 9 ., 
z ., 

I (40) My P1rat LtlrJpap Arts Book 225 225 z 
~ z 2 
u lit ~4l) Teacher' 8 f·furu&l 9 9 ~ 

• I 
c 

, I 42) Boweh & Sash 200 -0- u 
0 
It 

i Jl 

.: 
.. i 

i '1'bII!t ~lloviDs aterial8 are ccapleted and will 
• 

~ • 
c 

z:. 

~ 

~ Jl be p!'OC!ueed w.n 8Ul'Pliea are received: 5,000 u 

z:. 
0 • u It (1) Handbook, Depe.rtment of Education 5,000 
• -~ I (2) Liberian EleMD'tar)" Story Book 2 5,000 .. - (3) '!'me & ThaDU explored Peter and his Dog 5,000 

.Ii 11 
Ii 
1'1 
.Ii 

z 11 
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·1. UlIIIlTY CL. .... ,~,C .. T,ON 

} •. H " _I' <, 
'AItT 1-. -C.ntln'" 

010 8,2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Plac. an "X" within till brac .. t on till followhW •• v.n-polnt 1t.1. thlt r.pr.HI'ItI YO" judlment of the ov.r.1I prolr ... tow.rd. project tar .. t.: 

I 
011 

a. 

I x 
I SIII.f.ctory 

PART I-C - PROJECT SIGNIFICANCE 
C.l - RELATION TO SECTOR AND PROGRAM GOALS (S .. d.tai:.d in .. ruction. M.O. 1026.1) 

Thl. HCtlon Is de.laned to Indlc.te the potentlal.nd actUlI Impact of the project on r.lev.nt .ector and proaram aoall. 
In col. b and rate potentl.l.nd actual In cols. c and d. 

SCALE FOR COLUMN c: 3= V.ry Important; 2= Important; 
1= Second.ry Import.nce 

c. 

J 
Out.t.nd In, 

List the aoal. 

CODE 
NO. 

(AIO/W 
USE 

ONL.yl 

SCALE FOR COLUMN d: 3= Superlor/Outstandlna; 2= Adequate/Satisfactory/Good; 
1= Unsatl.factory/Maralnal 

POTENTIAL. 
IMPACT ON 
EACH GOAL. 
If" PROJECT 
ACHIEVEI 
TARQETI 

• ACTUAL. 
IMPACT ON 

QOAL. TO 
DATE 

REL.ATIVE 
TO 

PROQREU 
EXPECTED 

AT THII 
lECTOR AND PROQRAM CiOAL.I IL.IIT ONL.Y THOla: ON WHICH THE 

PROJECT HAl A SIGNIf"ICANT EFFItCTI 

2 

2 

2 

2 

2 

For goals where column c. Is rated 3 or 2 and column d. is rated I, explain In the space for narrative. The narrative should also 
indicate tha extent to which the potential Impacts rated 3 or 2 In column c. are dependent on factor. external to the achievement of 
the project targets, i.e., Is there a .ubstantlal risk rI the anticipated Impact bllna forestalled by factor. not Involved In the achieve
ment of project taralts. If possible and relevant, it also would be useful to mention In the narrative your read Ina of any current 
Indicators that 10l'ler-term purpose., beyond scheduled project taraets, are likely or unlikely to be achieved. Each explanatory note 
must be Identified by the number of the entry (col. b) to which It pertains. 
012 ~J!ffi.VE FOR PART I-C.1 (Continue on form AID 102D-25 I): 

This is a terminated project. Advisory lerv1ce. ceased with the departure of 
Mrs. Rita Ray (Persocal Services Contract) on April 17, 1970. During the life 
of the project (4 years) emphali. was placed on in-service trainin8 of teachers 
and the development of materials in social studies J 1DILking a direct contribution 
to the three goals. 

I"CUR'TY CL.AI"~'CATION 



,i' '010-11 C 1'·11' 
~e~'~C~U~RI~T~V~C~L~&~.~II~~~IC~&~T~IO~N~----------------------~~P~R~O~J~&~C~T-N-U-M~'~&R--------------------------------

PART I·e - ~.ntl..-ved 

C 2 GENERAL ·QUESTIONS -
The .. qUlltions concern development. ~ the p(lor PAR. For each tltion place "V" for VII, "N" for No or "NA" for Not 

....... K 
IN 

Appllclble In the rllht hand column. F irc~ queltlon where "V" Is. _ed, explain briefly in the space bel~ the tlble. THII 
. •. COL. • 

013 "Ive thefe been Iny 'illnificlnt, ullu.ual or unariiClpat~ resMts iiO\-4..'''iO far In this PAR? 11 
'. " • ~ M 

f ~ 

014 Have means, conditions or Ictivities other than proje~t musties haH·8 siiba1antial effect on pioject output or accomplishments? y .. , ... ,"' 

015 Hav, any problems ari.en as the result of advice or acflon or major cltntrlb'litions to the project by a~other donor? N 
. • .. I " •. ",., ':. ',' 

016 If the answer to 014 or 015 is ye",orfor a&tti.r ~n;*~~~~,ssary, unnecessary or subject 
to modification or .... lIer termln"tion? t '... 

017 Have any important lessons, positive or t1egltive, e~rged WhiC~~{\~ ~tpid applicability? y 
0- 1 ." .... 

018 Has this project revealed any requirement (or research or hew .. ecilhiciU~~i:Which AID/W shbul.d take the initiative? N 

019 Do any aspects of the project lend themselves 'to publlcl{y In ·;;",,"~~rs~ ~ines. television or iil~s'in the United States? y .. -.' .... I· 
020 Has there been a lack·of effective cooperating country med·'a,.t:overag~? "(Make sure AID/W has copies of existinll coveraee.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continua on 
form AID l02(}25 I as necessary): ; 

014 .. Improvement in administrative leadership is evident aver the last reporting 
period, hOt'lever, there is considerable roan tor additional impravement 
especially in the area of encouraging creati~ ettorts by teachers and writers o 

017 .. When tlvO USAID technical assistance groups are WorkiD:3 in averlapping areas 
considerable care should be taken to define perimet~iI of operation to prevent 
duplication of effortso 

019 .. SeveroJ. ot the studies and other material developed under the &eSi. of the con
tract could be Bul:lnitted to professional journalA. (!!!! Read!. Teacher, Vol 23, 
No 0 4, February,l970 carried an article by Mrs. Ray.) 

•• CU,.ITV CL& •• I~IC&TION 



AID 10"11 D (7.'" 

'ARTII - IM'LIMINUTION RI'ORT 
II·A - STATUS OF SCHEDULE 

022 A-I-INDIVIOUAL ACTIONS (See detailed In.tructloni M.D. 1026.1). Thl. I. a IIltln, of major action. or Iteps which Wlrt .cheduled 
fOl physical .tart 01 contlnul~ Impllmentltlonlln till reportl", period •• "f1ected In till Project Implementation PI.n, Part I. 

(al 

..... 
ITIlM 
NO. 

M ... JOR ... CTIONI 0 .. ITE"'; C"'U'!!' ... NO .. EIUI..TS 
0 .. OEI.. ... V.; .. EMEO''''L. l'rEPI 

Active participatiao in advilory .errlce phued out 
in April, 1970. Re.tJual activiti .. cCllCft'Dina the 
arrival and utilization ot textbookll t1DaDced by 
Project Su~ Loana will continue tar .a. time 
and will be the relpOll8ibi11 ty ot teehn1eiana ua1gne( 
to the Education Technical Support Project 112. 

Completion ot the project objectivel can be cOl'lliderec 
l!Iatistactory. However, there remains the teeling 
that IIRlch more could have been accanpl1shed it addi
tional secretarial l!Iervicel and additional materials 
(paper, ink, duplicating equiIJll8nt, etc.) bad been , 
available to supplement the servicel!l and material8 ; 1, 

provided by the Department ot Education. .. 

IJNCLA8ST!lED 

(.,) ST ... TUI - .. 1.. ... CIl ... N "x" IN 
ONI! COI..UMN J 

(II (21 (I' 
.IEHIND ON 

.CHIEDULIE .CHIEDULIE 

i~h ... \:~~.;' . , 
: l' 



Alp ..... aI7·e .. 
'.CU"'T'I C ....... I~IC ... TION 

'ART 1\ - Contlnuetl 

II·A.2 - OVERALL TIMELINESS 
In .. nerIC. project 11IIP1.mllltltlon: I. (pllc, In "X" In one block): 

JI) On 'chldul. 

(b) Aheld of schedule 

BLOCK (c): If maked, pllCI In "X" In !e) Behind schedule 
Iny of the blocks one ttvu eieht that (1) AIOM Proeram Approval 
~ Thia is limited to key aspects of (2) Implementlnl. Aeency (Contrlctor /Plftlclpltlne AIIIIIC)'/Voluntay Allency) 
Implementation, e.e., timely delivery of (3) Technicians 
commod it i .. , return of participants to 

(4) Participants 
Illume their project res pons ib i lit les, 
cooperatina country fundlne, arrival of 

(5) Commodities (non-FFF) 

technic ians. (6) Cooperatine Country 

(7) Commodities (FFF) 
(8) O1'lIr (spec it y): 

II·B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, erouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect Is neeative or less than satisfactory. -

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) ----.-. 
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports 

025 AdeQuac~ of techilical knowledge p 034 Adherence to work schedule 

026 Understand ing of proj<3ct purposes p 035 Working relations with Americans 

027 Project planning and management N 036 Working relations with cooperatine country nationals 

028 Ability to adapt technical knowledge to local situation p 037 Adaptation to local working and Ilvine environment 

029 Effective use of participant training element p 038 Home office backstopping and soostantlve interest 

030 Abi!!!i'.to train and utilize local staff 'P 039 Timely recruiting of qualified technicians 

-031 Adherence to AID administrative and other r~ulrements p 040 Otherjdescrlbel: 

2. FACTORS-PARTICIPANT TRAINING 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "x" iN THIS BL.OCK: p 052 Appropriateness of orlelnal selection ---.. -----
PREDEPARTURE 

053 Relevance of training for present project purposes 
042 English language ability p -
043 Availability of host country funding 054 Appropriateness of post-tralnina placement 

'P 
.------.-~ 

044 Host country operational considerations (e.e., selection 
055 Utility of training regardless of changes in project 

procedures) 'P .... _. __ . 
045 Technical/professiona I qual ifications 

'P 
056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation 
.:2. 

057 Adequacy of performance 

- -
047 Quality of general orientation p 058 Continuance on project 

048 Pmticipants' collaboration in planning content of proaram 059 Availability of necessary facilities and equipment 
'D 

049 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity 
training p 

050 Participants' availability for trainina 
061 Other (de:.:.ribe): 

p 
051 Other (describe): 

PRINTED •. e8 SECURITY C ....... II'IC ... TION 

.~ 

~ 

p 

'P 

'P 
p 

-.P 
t.rA 

lITA 

p 

'P 

p 

N 

'D 

'P 

n 

_'Ii 



AI to ... " (7 ... , 

•. aCUIIIITY CI. ... II~IC .. TION 

'ART 11·1 - C.nthlUIIII 
3 FACTORS-CO~DITIES 

"LAC. AN "X" 1°02 f 1°" I J 0... NO 072 Control l1li •• 11'" .,.Inlt ~m .... nd deterlorltlon 
IN ......... O .... ' ... TE ~~~ NON·~~~ COMMOOITY 

aL.OCK: II: I. II:t.IliN T In 8hlpment. 

065 Tlmelln ... d AIOIW prOir.m .pprav.' (I. •. , PIO/C, 
Control RIt"lI'eI .,.Inlt det.rlor.tion In Itor .... Tr ..... f.r AuthorIZltlon). p 073 

066 QlMlity of commodities, adherence to lpec:flcatlonl, 
074 Read I nell and ava IIIb II Ity of f.c llltiel. __ R1Irkl~,. :I 

067 Timeliness In ~ocUlement or reconditionln,. 
:I 075 Appropriate nesl of ule of c om mod Itles. 

----~-.------

068 Timeliness of shipment to port 01 entry. 
1'1 

076 Maintenance and spares support. 
-. 

069 Adequacy of port and Inland storage facilltlel. 
I 

077 Allequacy of propert~ recor" _, accounting and controll. 
. -

070 Timeliness of shipment from port to site. 
078 Other (Dsscrlbe,: 

I ---
071 Control measures against loss and theft. I 

Indicate in a concise narrative statem~t {under the hr',_dlng a. Overall "AA/:.lllentation ~etforr:tance, below} your summary appraisal of the 
status of project Implementation, covering both significant achievementS"~l'Iftp"'blem ar.as. This should Include afy comments about the 
'ldequacy of provision of direct hire technicians as well as an overall ~tSfI.Of the comtriants provided under thlt,dvee headln,s (b, c & 
d) which follow. For projects which Include a doUar Input for generation of 10c.1 curriinty to meet local cost requil.ments, Indicate the 
status of that input {see Detailed Instructions}. 

Discuss separl!tely (under separate headings b, c & d) the status of Implem·entln' Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly In the appropriate narretlve section: (l) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what 'corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 102~251 
as needed, with the following narrative section headings: b. Implementll\i Agenr;Y, c. PartiCipants, d. Commodities. Llat !!!.narratlve 
section headings in order. For any headings which are not applicable, mark them as such and follow Immediately below with the next nar· 
rative ~ection heading.) 
a. Overall Irnplementat ion Performance. 

027 - PcrsonaJ.ity and protessional Claabe8 ot .enior statt still continue at the 
Center 0 Some imprO'lement bas been made aince the lut report. Disruptions 
in production still continue as the Department ot Education impoaes non
Haterial Ce!:te:r work on the unit. 

056 - The Liberian Instructional Materials Center 18 dallinated by the Director who 

p 

p 

p 

1f 

p 

is reluctant to accept ideaa tran her aubordinate.. Tbe Direetor i. alao in
volved in multifarious other activities and spends much time outside the country 
and selciO!!l delegates authority in her ab.enee. 

059 - Facilities have moved to more adequate quarters. Additional equipment is needed 
to increase the produetion capacity. 

076 - AddUional equiprent, provided by UNICEF, bu .olved the breakdCMl dtuation 
for the mo!Ilf!nt.. However, the inadequac,y of 'pe.re.I and .errice. make every 
breakdown a major work stoppage, linee reptace.Dt part. met be ordered 
fram the· JIJIlnutaeturer 0 
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AID 1010·11 Q 11 ... , 

• '~U"'T" CLA"I~IC4T'ON 

.. ART III - ROLE O~ THE COO .. ERA TING COU.::..:.N..;.,.TR~Y.:...-__________ _ 

Tilt 'ollowll1l Il't of Illustrative Itlm, ... e to be contidered by tilt IYlhllltOl'. In the bloc,-attH only tho .. Ite/1ll which ,I,nl'le"itly 
.".ct project effectlvene .. , write tilt lett.~ It tilt effect of tilt Item I. positive or .. tI"ilctor~, or tilt letter l! It tilt efflet of tilt 
Item I. !!J.lllve or I ... than •• tI.'.ctory 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 Coordination and cooperetlon ot LDC 10y't. with Ptmllc and private Institutions and private enterprise. 

082 Availability 01 reliable data 'or project plannl"" control and evaluation. 

083 Competence and/?~ntln~~~xecutive leadership ot project. 

i 
P' 
• 

~~05t~~tryp~~~je=c~t~tu~~~I~~~.~. ________________________________________________________________ +_~ 

085 Lellslative changes relevant to project purposes. '. 086 Existence and adequacy ot a project·related LDC organization. 

087 Resolution ot procedural and bureaucratic problems. 

088 Availability ot LDC physical resource Inputs and/or supporting services and tacUlties. 

089 Maintenance ot tacUltles and equipment. 

090 Resolution ot tribal, class or caste problems. 

091 Receptlvlty-,~ change and Innovation. 

092 Political conditions specific to project. 

093 Capacity to transtorm Ideas Into actions, I.e., ability to Implement project plans. 

p 
P 
N 
Il. 
'D 

" 1) 

Y'l 

'P .094 Intent an£!l.or capacity to sustain and expand the Impact of the project alter U.S. inputs .::.ar~e-=t:=;er~m:;.:lna=te~d:._ -------------------1j-+-
095 Extent ot LDC eltorts to widen the dissemination of project bene' its and services. " ~ 096 Utlllz~tlon ot trained manpower (e.g., partiCipants, counterpart techniCians) In p~o:!.je:.:c~t-=o.::.:pe::.ra:..:t:.:..:lo~ns:":'~ __________________ --i_z;;. 
097 Entorce~~!3~~vant procedures (e.g., newly established tax collection and audit system). 

098 Othet: 

BOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level ot technical education and/or technical experience. 
100 Planning and management skills. 

101 Amount ot technic ia.:.:,/I.:.:m..;..a::.,n ~ye::.:a~r~s~av-=a..:...iI:..:ab~le::.:.:..-..___________________________________________ _ __ -+-_'d* 
102 Co~inuityntsla~~. __ • ____ • ____________________________________________ .______________ ~ 

~~~!.!.n..!'~ness 10 wor~!.~.!~a.r_e~a.s...:.. ______ .________________________________ p 
LDi .~~.!!!:'~ .. ~'.'~~~I1.ce~._ .. __ ... _. ____________ • ______________________ __ -------------+---105 ()thet: --._-_ ..... _ ... -..... -. -_.,- .. - ... --------------------------------'-

III 1m space below for narralive provide a succinct discussion and overall appraisal ot the quality ot country performance related to 
Ihis proJect, particularly over the past year. Consider important trends and prospects. See Detail8l1insttuctions for an illustralive 
list of c"n~idei?IiDnS 10 be covered. 

F'x .2!'~~ Ihl)se i~erns marked.tl. include briet statements covering the nalure of the problem, its Impal:t on the achievement ot project 
targelr. (i.e., its importancp.) and the nalure and cost ot corrective action taken or planned. Identity each explanatory note. 

tes NARIU\TIVE FOfl PfI.E.!J.!! (Continue on torm AID 1020-25 I): 

083 " The existing problems in executive leadership were covered in 027. 

0135 ~ Tt is expected that special recognition and budgetary consideration will be 
given the ~raterials Center in the near future. ,nth the emphasis on locally 
produced material] relevant to the needs ot the Liberian student, there will 
be ever increasing production demands ~e on this facility. In the area ot 
'!olol"kshops alone, there has been continual requesting of the Center's services 
by all county supervisors. Hhereas in the past the conduct of l-lorkshops was 
managed on a request bas is, it has now been changed to a scheduled, periodic 
s~tem tlu~OUBhout the ~ountry. 

ORR .. The resources of the country are extremely limited; therefore, a strict 
ndherellCC to priorities must be followed o Since this unit's tunction.is 
so basic to qunlitative changes in instruction and teacher preparation, 
it is reasonable to assume they will be given whatever additional considera
tions are possible in terms of money, person!'lel, and equipment. 
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