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PROJECT APPRAISAL REPORT (PAR)
(U-446) _ Ses M.0. 1026.1 UNCLASSIFIFD / 669-11-690-092
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/\,. AR EDUCATIONAL MATERIALS DEVELORENT [Zp
O A
006 FUNDING TABLE
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007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and c, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ a. TYPE |d. ..
CODE CONTRACT/ LEAVE
1. U.5. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
2. LOCAL CONTRACTOR AGENCY o N
3. THIRD COUNTRY t. UNIVERSITY i VoL As No. AlD/W USE
CONTRACTOR 2. NON-PROFIT 1. o

4. PARTICIPATING INSTITUTION / 8
AGENCY 3. ARCHITECTURAL & -
8. VOLUNTARY AGENCY ENGINEERING —‘RM""W 6 AID' aﬁ 3 2
6. OTHER: 4. CONSTRUCTION 2.
8. OTHER COMMERCIAL
8. INDIVIDUAL
7. OTHER: 3.

PART | - PROJECT IMPACT
A, GENERAL .,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal plans;

(3). antic ipated results compared to custs, i.e., efficiency in resource utitization;

{4) the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best ba done after the rest.of PART | is completec. it should integrate the partial analyses in |-B and |-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessary):

The previous PAR covered events through 8/5/69, Since that date the contract with
Mrs. Ray has terminated. A primary school and nature study book vere completed.

A language arts guide for elementary schools was also completed, In addition there
was the submission of two research proposals: "To Discover thﬁ Starting Point of
Speaking and Recording Vocabularies of Liberian Childrﬁn" and "Research Study for
Textbook Writers". The development of an outline far Arrica.rix nsfudies Programs for
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UNCLASSIFIED

PROJECT NUMBER
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PART 1-B — PROJECT EFFECTIVENESS

I-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)

b |

ACTUAL AND PLANNED OUTPUTS (ALLL DATA CUMULATIVE)}

12,

‘l use

program,

PRINTED 3-68

This section is designed to record progress toward the achievement of each project 3 4 AS OF PRIOR S sp'ao.p ECTED
output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 PLANNED TOTAL
target is significantly greater or less than scheduled, describe reason(s) beneath cum. To |— b 3:NNE;J' pRSS’:c,r
the target. DATE PLANNED ACTUAL & LIFE
" g
Social Studies curriculum and advise in the production of (lote] as this ils a terminating project
such materials to formulate a sequential developmental b anfl 5 will be deleted)
(1) Scope and sequence charts, grades 1-6 2,000 2,000
(2) scope and sequence charts, grades 7-12 1,59 1,000
(3) Elementary Syllabus 4,500 4,500
(4) Secondary Syllabus 1,500 1,500
(5) Social Studies Guide for the elementary school 3,000 3,000
(6) Lonuage Arts Guide for tie elementary school 2,000 3,000
(7) Meatta & Musa at Work and Play (experimental)
developmental reader 50 50
(8) Meatta & Musa at Work and Play (revised following
research) 10,000 10,000
(9) Teacher's Manual for Meatta & Musa 1,000 1,000
(10) Cursive Writing (experimental) 190 100
(11) Teacher's !Manual for Teaching Fanuscript and
cursive Writing 5,000 5,000
51_23 Momo and His Family (reader) 2,500 5,000
13) Liberian Literature, grade 1 5,000
(14) Liverian Literature, grade 2 5,000
Advise in the planning, organizing, and the conducting
1of & nation-wide in-service education program to instruct
pocrly trained teachers in rural and urban ereas in the
of new curriculum materials produced and foreign
| teachers' manuals being used. 52 55
3. Advise in the use of instructional aids through use of
indigenous materials,
UNCLASSIFIED \
SECURITY CLASSIFICATION Page 2
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PROJECT NUMBER

) PAR CONTINUATION SHEET
This sheet is to be used for any Narative Sections for which sufficient space has not been provided on the form. Identify sach

narrative by its Part and Section Designation.

IPIRD

SECURITY CLABSIPICATION

Alg T080-28 | (7-88)

[~
2. . 3" g: b. /‘ 6.
(1) Instructional Aids % Ideas
through Use of Indigenous
Materials, T, 7,50 5,000
(2) Independent Activities for
the Primary Grades. 500 1,000
(3) Teaching Science in the Ele- .
mentary School through Use of
Indigenous Materials, 5,000
4, Recommend & suitable adaptation program of
elementary English books published in highly
developed countries and advise in its adapta-
tiom.
(1) Liberian Edition of the Pollock
= Macmillan English Series,Book 2 10,000 10,000
(2) Liberian Zdition of the Pollock
Macmillan English Series,Book 3 10,000 10,000
(3) Liberian Edition of the Pollock g
Macmillan English Series,Book 4 (In production - Macmillan) 10,000 B
5. Encoursge Liberian writers in the development é
of local manuscripts to be used as supplementary
books to bridge the gap in the textyook program until
Liberian textbooks can be produced.
?) Peter and His Dog 5,000 5,000
2) Peter and the Red Boots 5,000 5,000
(3) The Mailman ' 500 5,ggo
(4) Parming Time 5,000 5,000
is; Liberians At Work 5,000 5,000
6) My Pirst A,B,C Book 6,000 6,000
(7) The Big Windg 500 500
(8) wilmot, the Canoe Boy 3,200 3,200

6. Advise on the production and development of
elementary educational instructional aias.

Page No. 2a
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PROJECT NUMBER

PAR CONTINUATION SHEET

This sheet is 10 be used for any Nervative Sections for which sufficlem space has not been provided on the form. identify each

narrative by its Part and Section Designation.

SECORITY CLABSIFICATION

aAlg V080-08 ! (7-08)

(1) Teaching aids: Pocket
charts, number placement
charts, diaramas, alphabet
strips, word pattern cards,
self-corrective word cards,
puzzleg, rulers, color charts,
addition and substraction cards,
geometric shapes, plcture cards
for English, picture mmber sets,
plcture phonies cards, supplemen-

*  tary readers fyran magazine articles,

maps, 34,000
(2) 13 Issues of newsletter containing
teaching aids, 11,600

(3) Tesching Xit and Manual for Market
Women and Their Children. (Headstart
Progrem-experimental ) 10
(4) English Structure 1,000

7. Advise on the arganization of a writing program which
would result in locally produced Scciel Studies books,

(1) Naweh and Scmah Meet Friends
(grade 1)
(2) Bature Study for Little Liberians
(grades 1,2,3) (In production Macmillan)
(3) Liberia, the Land and People
(grade k)
(4) Holidays in Liberia
(5) We Study Health 2,500

8. AMvwvise on the development of the Curriculum and
Materials Center and assist vhenever time permits
with the responsibilities placed upon it by the
Departaent of Education,

(1) Guide to the National Exams 700

D
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PAR CONTINUATION SHEET

This sheet is to be used for amy Namative Sections for which sufficient space hes not been provided on the form. identify each

narrative by its Part and Saction Designation.

NITY CLABBIFICATION

AID 102028 | (7-80)

Tecui

8, b,
2) Liberian Education Review 1,000
3) Secondary Handbook 750
L) Introduction to the Materials
Center 700
(5) Teacher's Handbook for the
Department of Education (In production)
(6) Compilation of papers and re-
commendations of the first
MEA conference. »500
7) BEBducation Lews of Liberia 500 500
gﬂz Mulfillment 500 S00
9) Twenty-five Yeers of Progress
in Education 500 500
10) Becretary's Anmpual Report 1,500 2,000
11) lesson Plans 500 2,500
12) ERlementary Report Carde 20,000 20,000
13) Secondary Report Cards 20,000 15,000
14) Highlights of the Department
of Education 500 500
15) Workshops with the Secretary S0 50
16) Higher Education in Libaria 1,000 1,000
17) Bookliste 1,000 2,000
18) History of University Women
in Liberia 250 250
519} Secondary Education in Liberia 500 500
20) 7The Department of Education
Greets You 500
(21) Questionmaires for Curriculum
& Materials Center Deve-
lopment 2,000 3,000
(22) Cowpilation of National Educa-
tion Week Editarials 500 500
500

(23) off to a Good Start (campilation
of teaching aids from Newsletter)

The following are research projects on local textbook
manuscripts vhich will be placed in grades 1, 2, and
3 in each of the nine counties:

2c
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PAR CONTINUATION SHEET

This shest s to be used for any Nemrative Sactions far which sufficient space hes not bean provided on the form. identify sach

narrative by its Part and Section Designetion.

2. 3‘ h. b 5. 6.
(24) My First Crade Math 2295 an;
25) Teacher's Mamual
226; Second Grade Math 225 225
27) Teachar's Manmual 9 9
{28} Third Grade Math 225 225
2G) Teacher’s Mamual 9 9
(30; First Grade Science ag
31) Teacher's Manual .
$32) Second Grade Science 225
(33) Teacher's Manusl 9
231;; Third m.'ade Science azg
35) Teacher's Manual
?6; My First Picture Book 223 azg
37) Teacher's Manmual
FB; My Hrl? Writing Book 223 223
39) Teacher's Marmual
(40) My Pirst language Arts Book 225 225
41) Teacher's Mamual 9 9
42) Noweh & Somah 200 ~0=-
The following materials are completed and will 000
be produced when supplies are received: 5s
(1) Handbook, Department of Education 5’883
(2) Liberian Elementary Story Book 2 S,
(3) Time & Thomas explored Peter and his Dog 5,000
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AlD 1020-28 B (7-08)
SECURITY CLASSIFICATION PROJECT NUMBER

PART |-8 - Centinved
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an ‘X'’ within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

L ] l ] ] _x 1 J

Unsetisfectory Satisfactory Outstending
PART I-C - PRO T SIGNIF N
01 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detaiied instructions M.O, 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals:
in col. b and rate potential and actual project impact in cols. ¢ and d.

a. SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; c. 4 aeruaL
- PACT ON
CODE 1_ sﬂcomlfy 'mpon.nce POTENTIAL I%OAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; éh:"ct‘cgoa':_ RE?_AATerE
(AJJ[’,/EW 1= Unsatllfactory/Marglnal 1F PROJECT TO
oney! [B ACHIEVES PROGRESS
* SECTOR ANO PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’:f'r‘_f::"
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
Diffuse economic and social growth 3 2
Improve the quality of education 2 2
Ald the National Policy of Integration 2 2

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 |):

This is a terminated project. Advisory services ceased with the departure of
Mrs. Rita Ray (Personal Services Contract) on April 17, 1970, During the life
of the project (4 years) emphasis was placed on in-service training of teachers
and the development of materials in social studies, meking a direct contribution

to the three goals,

- PRINTED 0-68 SECURITY CLASSIFICATION . ' P* 3
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SECURITY CLASSIFICATION PROJECT NUMBER

PART 1-C - Continved

C.2 - GENERAL QUESTIONS

: R MARK
These questions concern dcvelopmonuou&g thogﬂor PAR. For each qusstion place 'Y’ for Yes, **N'' for No, or ’NA’' for Not IN
Applicable in the right hand column. Fof sach question where *'Y"’ is rllarea, explain briefly in the space below the table, THIS
. - . - coL.
013 Have there been any significant, udusual or umm.léipatéd results rib#t:M?o&so far in this PAR? . {

K N A, j
014 Have means, conditions or activities other t[\an project neasufés hg?; a shbﬁa.mlal effect on project output or accomplishments? Y

015 Have any problems arisen as the result of advice or acfion or major cdnirlb’u'tions to the project by another donor? N

016 f the answer to 014 or 015 Is yes, or for any t'mmn;m%wréﬂc’ssary, unnecessary or subject
to modification or edriier termination? . t , AV LA,

017 Have any important lessons, positive or hegﬁt]ye. enﬁ?ked whic’ﬁmﬁf\m bima'd appllcablllfy'!

018 Has this project revealed any requirement for research or new -tecﬁ'nical p'tahgn which AID/W shﬁu[d take the initiative?

015 Do any aspects of the project lend themselves to publicify in néﬁn?f!fﬁef’sl D‘Q&ings, television or films in the United States?

2 g (=

020 Has there been a lack.of effective cooperating counﬁy medvla_‘,goveragh?“(Mako sure AlD/W has copies of existing coverage.)

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbst of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessaiy): ’

014 - Improvement in administrative leadership is evident over the last reporting
period, hovever, there is considerable room for additional improvement
especinlly in the area of encoureging creative efforts by teachers and writers,

017 - When two USAID technical assistance groups are working in overlapping areas
considerable care should be token to define perimeters of operation to prevent
duplication of efforts.

019 - Several of the studies and other meterial developed under the aegis of the con-
tract could be submitted to professional journals, (& Reading Teacher, Vol 23,
No, 4, February,1970 carried an article by Mrs. Ray.)

UNCLASSIFIED
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AID 1020-28 D (7-89)
SECURITY CLASSIFICATION

PROJECT NUMBER

669-11-690-092
PART .1l - IMPLEMENTATION REPORT o
Il-A = STATUS OF SCHEDULE
22 A-1-INDIVIOUAL ACTIONS (See detailed instructions M.O. 1026.1), This is & listing of major actions or steps which were scheduled

for physical start or continuing implementation in the reporting period as reflected In the Project implementation Plan, Part I.

() STATUS ~ PLACE AN "X’ IN,
AL MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE coL UMN
ITEM OF DELAYS; REMEDIAL §TEPS ) (2 (9

NO, BEHIND ON AHEAD OF
SCHEDULE | SCHEDULE SCHEDULE

()

Active participetion in advisory service phased out
in April, 1970, Resfdual activities concerning the
arrival and utilization of textbooks financed by
Project Support lLoans will continue for some tine
and will be the responsibility of technicians muu;neqI
to the Education Techmical Support Project 112,

Completion of the project objectives can be considered
satisfactory. Hovever, there remains the feeling
that much more could have been accamplished if addi-
tional secretarial services and additional materials
(paper, ink, duplicating equipment, etc.) bad been 4 | . - .
available to supplement the services and materials @ | vy
provided by the Department of Education, %

PRINTRD 9-88 SECURITY CLABSSIFICATION Page 5
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UNCLASS IFIED

PROJECT NUMBER

PART ll = Continued

23 I1-A.2 - OYERALL TIMELINESS
In general, project implementation: is (place an **X"’ in one block):
_{s) On schedule X
(b) Ahead of schedule
BLOCK (c): |f marked, place an **X"’ in _{c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency /Voluntary Agency)
commoatias, ot of partcipany to  ——LTechuilars
, retur
n of participants to (4) Participants
assume their project responsibilities,
(5) Commodities (non-FFF)
cooperating country funding, arrival of
technicians. {6) Cooperating Country
(7) Commodities (FFF)
(8) Other (specif y).
I1-B — RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under implementing
Agency, Participant Training and Commodities, that might infiuence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the leiter P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032_Quality, comprehensiveness and candor of required reports | p
PROJECT. PLACE AN "'X" IN THIS BLOCK: 033 Promptness of required reports p
025 Adeguacy of techiiical knowledge pl 034 Adherence to work schedule P
026 Understanding of projact purposes p| 035 Working relations with Americans D
027 Project planning and management 17| 036 Working relations with cooperating country nationals he)
028 Ability to adapt technical knowledge to local situation p| 037 Adaptation to local working and living environment P
029 Effective use of participant training element P 038 Home office backstopping and substantive interest NA
030 Ability to train and utilize local staff v 039 Timely recruiting of qualified technicians NA
031 Adherence to AID administrative and other requirements P] 040 Other (describe):
2, FACTORS-PARTICIPANT TRAINING
M1 |r NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X'" IN THIS BLOCK: p | 052 Appropriateness of original selection
PREDEPARTURE
053 Relevance of training for present project purposes
042 English language ability p @ for present project purpos p
043 Availability of host country funding p 054 Appropriateness of post-training placement b
044 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project
procedures) P P
045 Technical/professional qualifications p 056 Ability to get meritorious ideas accepted by supervisors W
046 Quality of technical orientation 057 Adequacy of performance
P
047 Quality of general orientation 058 Continuance on project
- P P
048 Participants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment
P N
049 Co!lszovatlon by participants’ supervisors in planning 060 Mission o contractor follow-up activity A
training D
de..ribe):
05G Participants* availability for training p 061 Other (de-sibe)
051 Other (describe):
PRINTED 988 SECURITY CLASSIFICATION Page 6
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UNCLASSIFIED 669-11-690-092

PART [1-8 ~ Centinved
3. FACTORS-COMMODITIES

p—

St Xre | Wee | [Sorrr | | ComiSorry] | 072 Comrol measures againat damage and setericatin
BLOCK: CLEMENT in shipment.

e I,‘::::n ;;:,:.ﬁm,g_wum soproval {l.e., P10/C, f 073 Control measwes against deterioration in storage. P
O Aoy rcommoditis, adharence to spacifications, g 074 Readiness and avaitability of facilities. P
067 Timeliness in procurement or reconditioning. ﬁ 075 A_'pproprlai;ness of use of commodities. P
068 Timeliness of shipment to port o) entry. A 07'6 Malntena_ncé and spares support. N
069 Adequacy of port and inland storage facilities. 077 Aﬂeq@gy of property recor'_, accounting and controls.- P
070 Timeliness of shipment from port to site. P 078  Other (Dascribe):

071 Control measures against loss and theft. B

indicate in a concise narrative statement (under the h=_ding a. Overall lmpjementation Petformance, below) your summary appraisal of the
status of project implementation, covering both significant achievements: aﬂpmblem areps. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appulsgl of the comments provided undet the. three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currénty to meet local cost requirgments, indicate the
status of that input (see Detailed Instructions). : )

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe br‘reﬂy in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what ‘corrective action has been takan, called for, or planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART ||-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 |
as needed, with the following nanatlve section headings: b. Implementing Agenpy, c. Participants, d. Commodities. List allnarative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

a. Overall hinplementation Performance,

027 - Personality and professional clashes of senior staff still continue at the
Center, Some improvement has been made since the last report, Disruptions
in production still continmue as the Department of Education imposes non-
Material Center work on the unit,

056 - The Liberian Instructional Materials Center is dominated by the Director who
is reluctant to accept ideas from her subordinates. The Director is also in-
volved in mltifarious other activities and epends much time cutside the country
and seldom delegates authority in her absence.

059 = Facllities have moved to more adequate quarters. Additional equipment is needed
to increase the production capacity.,

076 - Additional equipment, provided by UNICEF, has solved the breakdowm situation
for the moment. However, the inadequacy of spares and services make every
breakdown a major work stoppege, since replacement pu-tn must be ordered
from the manufacturer,

UNCLASS IFIED
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AID 1020-28 O (7-88)

PROJECT NUMBER

UNCLASSIFIED 669-11-690-092

PART Ili = ROLE OF THE COOPERATING COUNTRY : :

The foliowing list of illustrative items are to be considered by the evaluator. In the biock after only those itams which significasitly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effact of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries.

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

Avallability of reliable data for project planning, control and evaluation.

Host country project funding.

082
083 Competence and/or continuity in executive leadership of project.
084
085

Legislative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization.

087 Resolution of procedural and bureaucratic problems,

088 Availability of LDC physical resource inputs and/or supporting services and facilities.

089 Malntenance of facilities and equipment.

Resolution of tribal, class or caste problems,

Receptivity to change and innovation.

090

091

092 Political conditions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benetits and services.

096 Utilization of trained manpower (8.g., participants, counterpart technicians) in project operations.

Y I Y m&zb rohdm! iy babuls

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Leve! of technical education and/or technical experience.

100 Pianning and management skills.

101 Amount of technician man years available.

102 Continuity of staff,

b b o s

_}23 Willingness to work in rural areas,
104 Pay and allowances.

Jo5 Other: ..

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailedl Instructions for an illustrative
list of cnngider=tions to be covered.

For_only those items marked N include brief statements covering the nature of the problem, its impai:t on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. identify each explanatory note.

106 MARRATIVE FOR PART Il (Continue on form AID 1020-25 1):

083 ~ The exlsting problems in executive leadership were covered in 027,

085 - It is expected that special recognition and budgetary consideration will be

given the Materials Center in the near future, With the emphasis on locally
produced material; relevant to the needs of the Liberian student, there will
be ever Increasing production demands mede on this facility. In the area of
workshops alone, there has been continual requesting of the Center's services
by all county supervisors., Whereas in the past the conduct of workshops was
managed on a request basis, it has now been changed to s scheduled, periodic

system throughout the country,

088 ~ The resources of the country are extremely limited; therefore, a strict
adherence to priorities must be followed. Since this unit's function.is
so basie to qualitative changes in instruction and teacher preparationm,

it is remsonable to assume they will be given whatever additional considers-

tions are possible in terms of money, personnel, and equipment.

— IMCLASSTFTED
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