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007 'IIIPLEMEHTING AGENCY TABLE 

If l:ontractors or participating agene ies are employed, enter the name and contract or PASA nunmer of each In appropriate sp.ees beloW; 
in the case of voluntary agencies, enter name and registration nUlmer from M.O. 1551.1, Attachment A. Enter the appropriate eIIserl,. 
tive code in columns band c, using the coding guide provided below. 

I. u.s. CONTR .. CTOR O. P .. RTICIP .. TING 
2. LOC"L CONTR"CTOR .. GENCY 
3. THIRD ':OUNTRY .. UNIVERSITY 

CONTR .. CTOR 2. NON·PROFIT 
4. PARTICIP"TlNCi INSTITUTION 

"GENCY 3 ... RCHITECTUR"L • 
e. VOLUNTARY AGENC"W ENGINEERING 
e. OTHEr.: ~. CONSTRUCTION 

e. OTHER COMMERCI"L 
6.INDIVIDU .. L 
7. OTHER: 

D. 

IMPLEMENTING AGENCY 

1. 

2. 

3. 

PART I - PROJECT IMPACT 

CONTRACT/ 
.. AlAI 

VDLAG NO. 

•• 

I-A. GENERAL.NA~£.~TIVE STATEMENT ON PROJECT EFFECTIV~NESS, SIGNIFIr.ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) st.tement of the principal events In the hlatory IJII till project 
since the last PAR. FollOWing this shou Id come a concise narrative statement which ev.luatel the overall ettlclency, ettecllvenlll 
and significance of the project from the standpoint of: 

(I) ovr.rall performance and effectiveness of proj"ct implementation In achlevlna stated proJect tar .. ts; 

(2) the contribution to achievament of sector and goal plans; 

(3), anticipated results compi.lred to costs, i.e., efllclency In resource utilization; 

(4) the' continued relevance, importance and significance of the project to country deYelopm)nt and/or the fanlllr.nel of U.s. 1iI.-
lives. 

Include in the above outline, as necessary and appropriate, Significant re~dlal actlone underta"n cr planned. Till IIIIr8tw._ 
best be done atter the rest .of PART I is completed. It should Integrate the plltlal an.ly .. a In 1-1 Ind loC Into III owerl" bI ..... 
appraisal of the project's impact. The narrative can refer to other sectloos IJII till PAR wllkl1 lie "rllnent. If the lV.h_"", In till 
previous PAR has not sit'niticantly changed, or if the project Is too new to have achllved I',nlflc.nt reaulta, tllil Pert 1 ... 1iI .. 
state. 

008 NARRATIVE fOR PART I-A (Continue on torm AID 1020-25 I as neceuIlY): 

" 1. This project was started in 19660 WbUe prenoualy It. sllb-activ1ty UDder 
the Education Admi.n!stration and Training ProJect, 10. 669-11-740-050 (196lt). 
it has since been ameDded to the Educational Mater1.u. Devel~Dt ProJect (0')2) 
due to the increased needs in the area ot edl.lcat1OD&l. plbl1catlona. TM . 
increusing concern ot Liberians tor loc&! material v.. "1IIported IDI#.teriala" 

I MIS~~~~,~~~~~T~::: ___ a_'G_N_"_T_U_~_E .... ~/_ .• , .. /~.~.,~., .... __ '~'_'_".'/~~/~'·~/'~'~.'_'~"_· __________________ ~"~'~/_O.A_T/'_. __________ ~--.... 
J .... ' .... ~".a L 10.111 _ 



'.CU"ITY CL ..... I~Ic: .. T ION 

PAR CONTINUATION SHUT 

This shlet Is to be lINd fOf any Narrative Sections for which .uttle lent space ha~ !'!()t been pt'OYided on the form. Id."'ltyeaeh 
""r.tive by Itl Part and Section Oe.lllnation. ----

hu naulted in tbe u.ece~~ru.ted. deme.nd for ind1zenou material. thrOU&h t_ vr1t1D& 
&Dd production of muterials in the local context 0 Tbere baa been .c.e nd..t.aooe ft'ca 
tba Depart.ment of Education (001.) to uae "irrelevant" or foreian III&terial.. rue baa 
been eqlbasized it1 several legislative presentations of the Department of Educatioo. 

20 The original objective. of this project were to improve the appropriateoe •• aDd 
supp.l.f ot textbooks C;;.vaU.able to tl:Je Liberian public school .ystemo This wae qyJ.~ 
tbroUBh the use ot a textbook cOlllD1ttee ot the Department ot Education and AID/tINO'ived 
in the selection of appr'lpriate materials.. In thia sense, it was enticipated that tbe 
train1116 of Liberian textbook. writers lUld the creation ot a Mtiteriala DevelopDent Center 
would leud to tht:1 uevelopruent of a supplementary text and instructional materials 
uesigned to meet the specitic needs oi' Liberian tea.ch£rs and students .. 

As a corolla.ry of an adequate textbook program, the needs of improved adm1oi.tra
ttve practtces in the supplylj distribution, and e.ccanpanying logistic functions would 
be provided for with the assistance of USAID technical wince. 

The original project called tor the iaput o~ one contract and three direct-hire 
t~chnicians 0 It was later detennined that one lons-term contract person could COD
ceivably give adequate technical advice to see the project through to completion. 

S.ince JulyjO 1966» the Center h~s produced some torty-odd publications with th1rt~ 
more to be completed before the project terminates in 1970. 

In addition, 34 in-service tetl.Cher training workshops have been held where teacber. 
have hud orientations on the materials produced at the Center. This has had the addi
tional benefits of increased interest and utilization of the Center'&:! faciliUe., plu 
"teacher stimulation in writing original materibl.s. Unfortunatel¥, the Center 11 DOt 
equipped to publish ·:·~xtbooks but bas arouaed sufficient interest in outside pllbl1.h
J.ng hOUl:les thut the;y have oftered scholarships for personnel to do on-tile-job tra:l oj D& 
'."i th cui tors of these establishments 0 These trainee.' IllWluscr1.ptS tI.l'e also beiD& 
B~:\··liJ.];tj:ed anu considered i'or publ1cat10no Recently the President of Liberia has 
:' "l'dc:.iteJ un interest .in Government's offering simllar scholarships. 

J·tlch of the output of the Center has been in the llZ'ea of book adaptation. T_ 
completion of buolt.s 2, j, 4 in the Language Arts area is an example of the .aee ••• ot 
this phase of Center production. It is interestins to DOte that they b&.ve been able 
to produce these books at a lesser cost thaD the original. With one level ot ~ 
ui'oreruentioneu books already in stuuents' bands, it is expected ODe other will be~ 
iivi.lilable this year and the third next year. 

The completion of set production targets has been ditt'1cult at the Center beelW.M 
of !n.sa1'ficient typing services, general lack ot production manpower, de~. in OI'd.r
ins mat~rials J frequent equipment breakdowns, aDd extl'iWeOua educatioD&l. burden. RIIU'
il'lptY!ed on their existing scheduleso Despite tMse ''burd.l.e.,'' sub.tantial material baa 
!.J~pn produced and should continue to be as the ever 1ncJ'eaains Hnice. of the Center 
<n'. demanded 0 

'.r.~!::.' Educational Materials DevelopDent project bas pI'O&l'e ... d PDllrallJ CD acbedule, 
fl'sl .. tr; •. IlJa~kcd h .. 'P~ct on the country's school .ystem through it. increaMd JIR"OduaUGa 
.·c~!J(~it.y. ·.~.t\d ~ ,·rl.,it-)c:t targets have been kept 10 focus &lid 8l'e well OIl tba1l' VII¥ tOWI"CII 

UNCJ·~Tl'IED 



AID ...... I ., ... , 

IIICU"ln CI.ANIP'ICATION 
UNCLASSI Jl'IED 

PAR CONTINUATION SHUT 

Thll I'-t II to be uMd for any rurrilive St-:lIona for which lutI'lclent lpac_ hili not blln provided on till form. identity each 
lWfaUVI by It I Part And Section Deilinatl~. .....---------------------------------------------

tinal attainment. 

Those tarf,eta wh~re shortfalls have occurred have been the ~esult of internal 
administrative problems that the Center has not been able to tully overcome. It i. f.lt 
that in the neRr future, with added equipnent, enlar~ed facilities, increased Ilepartment 
of F.ducatiOli support, ano continued external assistance, the Cp..nter shoulri be able to 
increase its alreany ~rowinR efficiency. 

30 There is every raason to feel that, with increaserl product:f.on, !lew materials will 
reach the most r9l10te schools anti teachers in Liheria. 'T'hese new materials, such 88 

courses of sturly» curriculum p,uines, newsletters, supplem~ntary texts, etc., shaulrl 
have an educatiooal impact on the local education facilities by increasinR the skills 
ann knowledge of supervisors anti teachers. 'T'his presupnoses that workshops will con
tinue to be held to intronuce new materials used in the school system. 

40 If any suhstantial, qualitative upgrarlinR of the overall T,iherian school system i. 
to be made, it will be in part throu~h increased teacher preparation made by the pro
ducts of the F'.ducational ~aterials CenteroC.'T'he Whole stress of the Center must continue 
to be in the direction of increased output, qualitative improveMP.r.t, and accessibility 
of said materials to all who are responsible for stunent erlucation in l.iberia. 

TJNCI,ASSIFIED 



AID 1020-25 A (7-68) 

SECURITY CLA55IFI(;ATION PROJECT NUMBER 

tliCLASSIFIED 669-ll-690-092 
PART 1-8 - PROJECT EFFECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 

CODE 
NO. 

AID/w 
USE 

ONLY 

2. 

This section is designed to record progress toward the' achievement of each project 
output target which was scileduled in the PIP, Part II.. Where progress toward a 
target is significantly greatp.r or less than scheduled. describe reason(s) ~eneatn 
the target. 

~. Study and ev-cUuate the existing La.ogu.age .firts and 
Social Studies curricullllll. and advise in the production (.)0£ 
such materials to formul.£l.te a sequential developDentaJ. 
program 0 

(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 

(8) 

(9) 
(10) 
(11) 

(12) 
(13) 
(14) 

Sc~ Wld sequence charts, grades 1-6 
Scope and sequence charts, grades 1-12 
Elementary Syllabus 
Secondary Syllabus 
Social Studies Guide for the elementary school 
La.ngu.uge Arts Guide for the elementary school 
Meatta Be l4usa at \~ork and Play (experimental) 

developnental. reader 
Meatta Be Mu.sa at Work aDd Pla¥ (revised followine 

research) 
Teacher's Mannal for !hatta & Musa 
Cursive Writing (experimental) 
Teacher t s Manual for Teaching Manuscript and 

Cursi ve Wri t1ng 
lbDO aDd. H1s Fam:il¥ (reader) 
Liberian Literature, grace ,1 
Liberian Literature, grade 2 

2" Advise in the planning, organizing, anU. the conductiDg I 
of a nationwide in-service eCiucatioll program to instruct 
poorly trained teachers L! rural B.Ild urban areas in the 

'.~. use of DeW curriculum c.a.terials produced 6.lld foreign 
teachers' manua.ls being usedo :, ... ' •• ~ .... c 

30 .Advise in the use of instructional aids through use of 
iDd1genous materials 0 

3 

ACTUAL AND PL .... NNED OUTPUTS (ALL DATA CUMULATIVE) 

ACTUAL 
CUM. TO 

DATE 

17,510 

1,500 
1,000 
4,500 
1,500 
2,500 

50 

6,420 

100 

5,000 

4, 5... 
AS OF PRIOR P"OJECT 

a. 

JUNE 30 PLANNED TOTAL 

b. 
PLANNED ACTUAL 

2,3,650 17,510 

3,500 1,500 
1,500 1,000 
4,500 4,500 
1,500 1,5<)0 
2,500 2,500 

50 50 

10,000 6,~ 

100 100 

5,000 

BY NEXT ~O" 
JUNE~ P"OJEC 

28,580 

500 
3,000 

3,580 
1,000 

5,000 
5.000 
5,000 
5,000 

l:.7 

6,000 

I 
I , 
I 

LI"E 

116,15 

2,OC 
~,oo 

4,50 
1.,50 
3,00 
3,00 

r 

10,00 
1,00 

lC 

5,oc 
5,CY' 
5,OC 
5,OC 

• :..',~ c : 
~~L-______________________________________ ~ ______ ~ _____ ~ ____ ~ ______ ~ ___ -

PRINTED lI.sa UNCLl)SSIFIEP 
SECURtTy C~""SSIF1CATH:JN p 



3. 4. 5. 6. 
2. &. b. 

(1) IDatruct1OD&l. Aids & Ideas 
Z! throu6h Use of lDd1geDOUS 
i Material.a 4,500 5,000 4,500 500 5,000 
>. 
:!: (2) lDdependt'ut Activities for 1! 
J tbe P.r1.mlt.z7 Grades 500 500 500 500 1,000 

E (3) Teaching Science in the Ele-
IS mentazy School. throush Use of -.! IDdigeDOUS Mater1al.s 5,000 5,000 -c 
0 

4. I BeCOlJl!l8lld a suitable adaptation 

J 
I program of elementary EDgllsh books 
2L publ1shed in hishl¥ developed countries 
c 

! aDd advise in its adaptation. 
!j 

(1) c Liberian Edition of the l\>llock • t- .! Mean' 11M EDglish Series, Book 2 
;§ • i .. (2) Liberian Edi.tiOD of the Pollock z 

lit - )4acm1]JM _Ush Series, Book 3 e • z ~ ., 
2 (3) Liberian Edition of the Pollock 0 .. It t- .!i M8CIId ] 1 an EDgl1ah ~ies, Book 4 ~ 

~ ~ 
til 

~ - ; Z! 

~ .!:! 5 • EDcow&ge Liberian writers in tbe deve1-
Z! 

0 
,. opaent of local JIIIIluscr1pts to be used as 

u ! ~ books to bridge the gap in • j I 
-c t.be textbook program until Liberian text-L 

jg book8 CIlD be produced D 10,200 11,000 10,200 25,000 35,200 

I 
.; 
~! 

m 
Peter and His Dog 5,000 5,000 

• .!tI 

je! Peter and the Red Boots 5,000 5,000 

&'1 The Mailman 500 500 500 5,000 5,500 
.:: Fand.ng Time 5,000 5,000 
a ¥ 
- en (5) L1ber1aus At Work 5,000 5,000 
'a~ 

z I- (6) M;v First AllBjC Book 6,000 5,000 6,000 6,000 
2 .!l ~1) 'l"ba Big Wind 500 500 500 500 
t- 8) Wilmot, the Canoe Boy 3 9200 3,200 c ~l!! 3,200 5,000 
u , ~ --. - >-

- .A 6. ~ I II AdYi,a. on the production Md 
- c - ... -. deftl.opoaDt of elementary educational 
• u !i lDatz'uct1ooal. aids ~ 24,800 31,700 24,800 22,910 4~J710 i ; 
o IE 
- ::I o U -. ... . 



3. 4. 5. 6. 
2. a. b. 

(::..) TeacM ng aida: Pocket 
..: charts, maber placemeJrt "'. I chats, d.1a.ramas, aJ.pbabet 
~ 
i strips, word pattern carda ~ 
:I sel1'-correct1ve word cards, 

IE puaaJ.es, ru.l.ers, color 
~ charts, addition aDd sub--~ tre.ct1on carda, seaoetr1c -c: abapea, picture cardB for 0 

I Eng) illh, ¢.ctun zuabel' 

il 
~ seta, picture lIhoAica carda, 
IS. aupplementar;y l'e&ders fJ'om 
c 15,600 19,400 ! magaaine articles, maps 15,600 22,500 35,000 
!: (2) 13 Ia8U8a of zaevaletter 
c: coDta1 m ng teachillg aids 8,200 8,200 8,200 3,500 ll.,700 • 

~ .! (3) Teach' ng Kit and MNalfll for sj • • • )brket Women and Their Childl"en % & a lit • (Beadatart ~tal.) 10 10 ... I 1£ (4) Eagl.i8h Structures 1,000 1,000 1,000 1,000 I!:I 0 J! .: ... JI 

~ 
.. 

~ i 
~ • 10 Adviae on the org&D1zat1on of So 

..: vrlt1Ds prosram which would reault in ~ ~ .!:l 

..: local.l.Y produced Social.. Studies books .. 2,500 2,500 2,500 35,000 37,500 0 ~ 
U 15 

• -~ ~ (1) lfaveh aDd Sanah Meet Friends 

e 
L 

u • (grade 1) 10,000 10,000 eXs (2) Iiature Study for Little .0: 

co ~! Uberians (grades 1,2,3) 10,000 10,000 -.. 
I --t: • (3) Liberia II the Land and PeopJ.e 1& 

~.§ (srade 4) 10,000 ~o,ooo -- ~4) Iblida.ya in L1ber1a 5,000 5,000 
~¥ 
-", (5) We Study Health 2,500 2,500 2,500 2,500 
11 z 80 AdY1ae on the devel.opDent of the ~ .!l ~ C\irr1culum aDd Materials Center and ... ~.8 

" ... Ut vbeDeY8r time pe1'IIIits with the ~ ~ 
.-
-~ 
-4 ft8J0D81bU1 ties placed upon 1. t by the ... ::I Jr - c ~ of Educat!ono 33,656 66,g~ - .I .- 32,700 33,200 32,700 -• u .-
~i 

.' . ; (1) Guide to tt.e National Exams 700 100 700 7CO o .: 
- :l a U -. 
c • 



3. 4. ,. 6. 
2. &. b. 

(i~ 
Liberian Education BaY1ev ~,OOO ~,OOO ~,OOO ~,QOO 2,000 

.c: SecODdary Hs.ndtioalt 750 150 750 750 
~ lDtroduct1on to the Material.B 
~ 
"i Center 700 700 700 800 ~,500 

J (5) ~acher' s HRDdhook for the 

g Depu"tmant of Education 5,000 5,000 

- (6) COJllpUa tion of papers aDd recom-
J! MDdaUona of th4 ru-~~ IlEA - CODference 2,500 2,500 c 
0 

I (7) Education Laws of L1beria 500 500 500 500 

~ ~ 
(8) I'ulfillment 500 500 500 500 

2L -(9) TweDty--:t1ve Years of Pl"ogl'ess 

it c 

J 111 Education 500 500 500 500 
!: (l.O) Secretary's ADnual. &port ~,500 ~,500 ~,500 500 2,000 
c: (ll) lAtsson Plans 500 500 500 2,000 2,500 • 

J • 
~ .=! 

~~~ 
~.; :deport Cards ~o,ooo 10,000 ~o,ooo ~O,OOO 20,000 

!f .. e» .. u Secoada't';y Report C&rds ~O,(X)() W,ooo ~o,ooo 5,000 ~5,000 

~ 
z !. u ... - IHsbltghta of tbe Depu"tmant • ! 'E '" o:r Education 500 500 500 500 0 ~ I: ~ .. u 

(15~ Workahopi with the Secretary 50 50 50 50 CIl 

~ ~ 3 ~ - ~~ 
Higher Education 1n L1ber1~ ~,OOO ~,OOO ~,ooo ~,OOO 

.c: (.) 

~ 
u &x>kUBtr; ~,OOO ~,OOO ~,OOO 1,000 2,000 :c ! 

0 • B1st~ of University Women u ~ 

• - 1D Liberia 250 250 250 250 

e 
~ j (~9~ SecODdB.r;( Education in Liberia 500 500 500 500 .. 
i· (20 The Department of Education ... g 

Greets You 250 250 250 250 500 .; 

! 
~! (2J.) Q\leatiorm.cdres for Curriculum --,~ .. 

& lolaterials Center Develop-
e) ':1 c! 

IDBDt 2,000 2,500 2,000 1,000 3,000 ! ~i 
"';:; (22) Comp1la tion of National Educ~ ,!! tioo Week Editorials 500 500 500 500 'a'! (23) Ofi to a Good Start (compilation z I-

~ .Il of teaching aids from Newsl.etter) 2,500 2,500 
~ 
c ~J! u · ~ -- The 1'ollow1Dg are res9azch projects on l.ocal ->. 

-~ .. . It ta'tbock lIIBIlUScr1pts wh1ch wUJ. be placed in 
- c 
- oJ -;:; andes ~, 2, 8Dd 3 in each of the nine counties: 

• u 
--· ; ~i 

o ~ - ~ a II - . 
c • 



l
e 
u 

i ! 
,:. I 
- e - ... 
I U 

~ ; 
o • 
.. :l 
II U - . 
C • 

~ 
! 
c o 

2. 

;} 
2'1) 
28) 
29) 

(30) 
31) 
32) 
33) 
34) 

~~ 
~~ 

(39) 

~~l 

3", 

~ First Grade Math 
'reacher's Manual. 
SecoDd Grade Math 
Teacber' e MamaaJ 
Third Grade Math 
Teacher's MaDual 
First Grade Science 
'reacher's Manual. 
Second Grade Science 
Te.cber's Mam;a1 
Th1rd Grade Science 
TeftCher's MaDual 
IV First Picture Book 
Teacher' s MaDual. 
IV First WritiDg Book 
Teacher's MarnI8J 
If¥ J'irst LBDguage Arts Book 
Teacher's NamlB1 

Ii. ~. 6. • 
a. b. ~ ( 

225 225 
9 9 

225 225 
9 9 

225 225 
9 9 

225 225 
9 9 

225 225 
9 9 

225 225 
9 9 

225 225 
9 9 

225 225 
9 9 

225 225 

e 9 9 

CIl ; 



AID 1010-11 • 11-'" 

PART 1-. - ContlnuN 

010 B.2 - OVERALL ACHIEVEMENT OF PROJ!CT TARGETS 

. Place an "X" within the bracket on the follow ina leven-point scale that repruent. YOII' jud.ment of the ovlrall pro.r ... toward. project gr .... : 

x I 
U naaliafaci ory Satlafoctory Ouhlonellnl 

PART I-C - PROJECT SIGHIF ICAHCE 
011 C.l - RELATION 10 SECTOR AND PROGRAM GOALS (5 •• d.tall.d instruction. M.O. 1026.1) -------

This section is designed to indicate the potential and actual impact of the project on relevant sector and prolram loals. List the loall 
In col. b and rate potentia: and actual in cols. c and d. -------

o. c. 
ACTUAL SCALE fOR COLUMN c: 3= Very Important; 2= Important; 

1= Secondary Importanc:e IMPACT ON 

CODE 

"0. 
l"ID/w 

USE 
ONL. Vi b. 

(1) 

(2) 

(3) 

(4) 

SCALE fOR COLUMN d: 3= Superlor/Outstandlna; 2= Adequate/Satisfactory/Good; 
1= Unsatisfactory/Marginal 

POTENTIAL GOAL TO 
IMPACT ON DATE 
EACH GOAL RELATIVE '1" PROJECT ro 
ACHIEVIU PROGRES. 

SECTOR AND PROGRAM GOAL.S (L.IST ONL.Y ,'HOSE ON WHICH THE TARGETS E~~E;~I:O 
PROJ E C T HA. A SIC; NI F IC_A._N_T_E_F_F_E_C_T_' ___________ +---1 ____ +---=8~T..::.:::.:.._ 

Di1'f'use economic and social growth 3 2 

Improve the qual.1 t1 of education 2 2 

Aid the National. Pollcy of Integration 2 2 

For goals where column c. Is rated 3 or 2 and column d. Is rated 1. eKplaln In the lpace for narrative. The narrative lhould allo 
indicate the eKtent to which the potential Impacts rated 3 or 2 In column c. are dependent on factorl eKlernal to the achievement of . 
the project targets, i.e., Is there a substantial risk of the anticipated Impact belnl forlitallid by factor. " Invotved In the achieve
ment of project targets. It possible and relevant, It also would be useful to mention In the narrativi yOII' readlnt of any Clnlnt 

1;1dicators that lo!'€er-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each eKplanato..y note 
must be identified by the number of the entry (col. b) to which It pertains. 
H12 NARRATIVE FOR PART I-C.I (Continue on form AID 1020-25 I): 



•• CU .. ITY CLA.II1'ICATIOH 

~CLASSD'DD 
PART I-C - Continued 

C 2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR .• For each question place "Y" for Yes, "N" for No, or "NA" for Not 
WAftK 

IN 
Applicable in the rliht hand column. For each question where "Y" is entered, explain brielly in the space below the table. THIS 

013 Hav. there been any significant, unusual or unanticipated results not covered 50 far in tllis PAR? 

014 Have means. conditions or activities other than project measll'es had a Substantial effect rn project output or accomplisJvnents? 
-- ... ----------

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

---
016 If tilt answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or swlect 

to modification or earlier ttormination? .---

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

--- -------_. 
018 Has this project re/ealed any requirement for research or new technical aids onwhich AID/W should take the initiative? 

----.- ----------
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

----------_. ------------------
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertal.ls. (Continue on 
form AID 1020-25 I as necessary): 

014 - The lI.dm1n1stratlve leadership of the Center has not been strong. Creative 
efforts by teachers and writers have not been encouraged as much as they 
might have been. 

015 - OVerlapping responsibil1ties for cun'iculwn developnent at the national. 

COL.. 

I 

! 

y 

y 

y 

II 

III 

11 

Center and MeSS 0 In two instances, Mrs. Ba¥ has worked as an advisor to 
counterparts in prepar1ng manuscripts 0 Later they were taken to the advisor 
at MCSS who took an opposite point of view. 

016 - This prOjt'lct phases out 10 MaI-ch, 19700 There 1s DO need to continue con
sultWlt services after that period of time since leaders at tbe Center will 
then be trained 10 textbook writing through scbola:rsbips; there will be 
lIIOre ancl more demands for supplementary books DOW that teachers have bad 
access to local materials for the first time; new equipDent will make the 
publication of' manuscripts for supplementary books posa1ble j proteaa1onal 
leaders at the Center have now had enough experience to direct the1r own 
teacher training workshops. 

017 ~ The answer to this question perhaps refers to 015. Each contractor abould 
be familiar with bis own contractual duties. Tbeae sbould be cJ..earq det1Md. 
Likewise, cOWlterparts should be fam1l1a:r with theae responsibil1ties. Moat 
of the tilDe, information about a technician 1s sent to tbe boat country v.re 
it 1s read hurr1edly and seldom reviewed. It 18 felt that there abould be 
some fol.low-up by AID for better cOlllllunicat1cm. 
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PART II - IM .. LIMINTATION 1I ... OIlT 

II·A - STATUS OF SCHEDULE 
022 A-I-INIJIVIDUAL ACTIONS (5 .. detailed Inltructloni M.O. 1026.1). Thl. I •• lIltlnl of major action. or .tep. Which wer •• dtadul. 

fOl physlcai st.rt or contlnulna Implementation. In the reportlrw period .1 refllcted In till Project Implellllnt.tlon PI.n Part I , 
(a) 

PIP "'AJO R ACTIONS OR STEPS; CAUSES ANO RI!SUL.TS 
ITEM 
NO. 

OF DEL.AYS; RI!:MEOIAL. STroPS 

10 Adaptation ?t books 

t of Educa.tion· s J'e~u!rement that the TbIt Depart.men; 
adaptation ccmm1 
the rural. are 
exteDded peri 
decis1OI180 

ttee have books evaluated by staff' in 
as; the absence t:rom tho countl7 .tor an 
od of the director who makes tbe final 

20 Froduction 0 f first grade rea.d.erfJ, 

Breakdown of 
manpower; lac 

press; insufficient materia.l.s j lack ot 
k of proper equipment for production. 

3. Production of 

40 Lar!gu.age Art s 

50 Textbook Writ 

60 Social. Studie 

local manuscripts 

Guide 

ing 

B Guide 

70 Evaluation of ~e Arts and Social Studies 

, 
____ ... ~+ ... _ ....... _ .............. 't!' ._I'C"';'! 

-'~ 

(b) STATUI - PL.ACE AN "x" IN, 
ONI! COL.UMN 

II' 121 ", 
.EHIND ON AH.AD 01" 

'.HEDULE aCHEDULE 'Ckl;j)ULIt 

X 

X I 

X 

X 

X 

X 

X 
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PART II - Continued 
023 II.A.2 - OVERALL-TIMELINESS 

In "nlr.I, project Implementation Is (place an "X" In one block): 

(a) On schedule 

(b) Ahead of schedule 

BLOCK (c): If malked,_place a1 "X" in (c) Behind schedule 

any of the blocks aile tllru e igllt that (1) AID/W Proaram Approval 
applv. This is limited to key aspects of (2) Implementini Agency (Contrlctor/Partlclp.lna Aaency /Voluntay Aalrtcy) 
implementation, e.a., timely delivery of (3) Technicians 
commodities, return 01 partic Ipants to 

!4} Participants 
assume their project respons ib Illties, 

(5) Commodities (non·FFF) 
cooperating country funding, arrival 01 

(6) Cooperatlna Country technicians. 
(7) Commodities (FFF) 
(8) Other (spec if yl: 

I\.B - RESOURCE INPUTS 

This section appraises the effeetlveness 01 U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Partic Ipant Tra ining and Commod Ities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect Is positive or satis' 
factory, or the letter N if effect is negative or less than satisfactory. -

1. fACTORS'IMPLEMENTING AGENCY (Contract/Participating Aaellf.y!Voluntary Agency) 

024 IF NO IMPLE.4ENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 
PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports 

025 Adequacy of technical knowledge p 034 Adherence to work schedule 

026 Understand ing of project purposes p 035 Working relations with Americans -
027 Project planning and management IN 036 Working relations with cooperatina country nationals 

028 Ability to adapt technical knowledge to local situation Ip 037 Adaptation to local working and living environment 

029 Effective use of participant traininG element Ip 038 HOIT.e office backstoppina_ and slbsuntlve Interest 

030 Abilit~ to train and utilize local staff lp 039 Tlmely_recrultlna of qualified technicians 

031 Adherence to AID administrative and other requirements lp 040 Other (describe): , 

2 FACTORS'PARTICIPANT TRAINING --
041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTIL.IZATION AND FOLLOW UP 

PLACE AN "x" IN THIS BLOCK: 052 Appropriateness of original selection 
- -

PREDEPARTURE 
053 Relevance of training for present project purposes 

_~2._English language ability p 

r<i Availability of host country funding p 054 Appropriateness of post·tralnina placement 
- . __ . --- --_ .. 

l)1',~ :1ost couillry operational considerations (e.g., selection 
055 Utility of tralnlna reaardless of chana" In project 

;lI ocedures) p --........ -

U45 r t!chnical/proless iona I qualifications p 056 Ability to aet meritorious Ideas accepted by supervisors 

046 Quality of technical orientation ,p 057 Adequacy of performance 

047 Quality of general orientation 
.p 058 Continuance on project 

".----------
048 Participa.l!~' ,-Ililabolation in planning content of program 

p 
059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 
060 Miss ion or contractor follow·up activity 

training p 

050 Participants' availability for tramina 
061 Other (describe,: 

---- . -.-.- - P 
\J:)\ Other (describe): 

.. -

lIICLASSJFIEI) 

% 

p 

~ 
~ 
'P 
'P 
p 

l'U 
. VA. 

• 

R. 

p 

p 

~ 

I». 

p 
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PART 11-. - C.nt," .... 
3 FACTOR5-COAoU)OITIES 

.. LACE AN "X" 1003 I 
1

001 

I 
IOU NO 072 ~cntrol 11II •• urlS 'a.ln.t dallllll .nd deterlor.tlon 

IN A""'AOPRIATE ~~~ NON'~~~ COMMODITY 
BLOCK: EL.EMENT In .hl~l1IInt. " 

065 Timeliness of AIDIW proaram approval (I.e., PIO/C, 
Tr .nsfer Author Izatlon). P 073 Control mell~" aaaln.t deterlor.tlon in .tor •••• • 

066 Quality of commodities, adherence to specifications, 
074 Rtldlneuand availability of facII ItI ••• 

markina· P ,. 
067 Timeliness in procure'nent or recondltlonlna. p 075 Appropriateness of us. of commodities. .. 
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 Adequacy of port and Inland storage facilities. 077 Adequacy of property records, accountlni and controls. 
. 

070 Timeliness of shipment from port to site. 
078 Other (Describe): 

071 Control measures against loss and theft. N _ .. -
Indicate in a concise narr atlve statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, covering both slgnlficOlt achievements and problem areas. this should Include any comments about the 
adequacy of provision of direct hire technlclals as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a doUar Input for generation of local currency to meet local cost requlrl'ments, Indicate the 
status of that Input (see Detailed Instructions). 

Discuss separ"tely (under separate headings b, c & d) the status of Ill1llementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART !I-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 102()o25 I 
as needed, with the following narr ative section headinas: b. ImplementlllI Agency, c. Participants, d. Commodities. Llst.1I n.".tlv. 
section headings In order. For any headings v.1Jlch are not applicable, mark them as such aid follow Immediately below with the" nut nar" 
rative section heading.) 
a. Overall Implementation Performance. 

For the most par-t» the project bas been 1mpl.emented on schedule. The production 
performance by tndividuals in tbe Center generaJ..l1' bas been quite good. The 
problems of lacf; of vehicles i drivers i and organ1&ation skil1s have causedaeven 
problems in book and materials distribution throughout the system. 

• 
~ 

0'~7 c> The unit planning Wld ~ement have been poor because ot the personaU~ 
and professional clashes ot the senior statf. This has been an obstacle to 
proper pla.nn1ngi polley making, setting ot goals, and decision 1IIBldns. To 
increase the already heavy burdens ot internal confllct t the Department ot 
Education has periodi~ imposed "on call" tasks for the Center to complete 
without prior warnings. At thls point, all normal production ot the unit 
is haltedo 

071 .., Thel';: are few meaDures taken both within and &I'OUDd the Center to .ateauu'd 
equi,pment and materials. The allocation 01' materiala to 1nd1v1duala &lid' 
other education divisions is DOt ca.retully recorded nor are materJ.al.a 
~ccounted toro 

073 co The present ~s1cal location ot the Center 18 clo.. to the aea. Stoftp 
area is inadequate, 8Di tbere is l1ttle circulation 01' air aDd DO MhlDid
ify1ng facillties to protect paper aDd equipDent frOID the dMlp"Mta.. !be 
building is both old and poorly conat.ructed. It 1. planoed to move to otmr 
<111d.r.te"3 in the near future which have improved tac1l1t1e. UId spiCe. 
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"A" CONT INUA TION SHIIT • 
TItII I.t II to be used 'or Iny NlrrltlYfl Sections 'or which llIflcllnt lpeel hli not bll" provided on till 'CIfII ..... ntlty uc:II 
.... ltlYl by III Part Ind Section o.ll,IIItlon. 

----~~~~~~~~~~~~~------------------------------------------------
(ff9 JWUW1'IVE FOR PARf II-B 

014 .,. Tllere tlZ'8 ~r1od1c bl"eakdowDa ot moat ot tbI Cent_I. J8"0dUCtioa .quiz; lit. 
lot only are there DO npJ.acement. tor Woken aad 1I1 •• t.ac puta, 1:Nt tbeI'e 
11i no local technic1&D capable of maId D8 tbI propel' l"ep&1I'.. TbHe 1a Do 
npl,ar serv1ciai achedule for equ1~t. Equ1p!ent 1a UMd WJt111t 
bnalta down 0 The opuatol'a ot the production equlp!l8nt 8ft expected to be 
MDt tor traiD1Dg 1D tbe DMl" tu.tun 0 

C116 ... Same cooaents as 0'14 above. 
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I.CU.UTY CL.AIIIP'ICATIOH 

PART III - ROLE 0 .. THE COO'UATING COUN7RY 

Till followl"l Ii.t cI IlIlI5trative Iteml .... to be cOllIldere<l by the eVIIUltor. In the block .1tH only thole ltirna which .I,nlflcanlly 
Iftect project .ff.ctlveness, writ. the I.tter.f. 11 the .ffect of the Item II polltlve or 1It1.fIlCtory, or the litter J! 11 till effect tJI the 
ltell! I. !:!Iatlve or I ... then satl,flctory. 

SPfCIFle OPERATIONAL FACTORS: 
010 Coordination and coopelatlon within and between ministries. 

081 Coordination and cooperation of LOC OIov't. with plbllc and private Inltitutions and private enterprise. 

082 Availability of reliable data for project planning, control and evaluation. 

083 Compet.nc. and/or continuity in executive leadership of project. 

084 HOlt country project fundifi. 

085 legislative chana" relevant to project purposes. 

086 Exlltlnc. and adequacy of a project-related LDC oraanizatlon. . 
087 R.solution of procedural and bureaucratic problems. 

088 Availability of LOC physical resource Inputs and/cr supporting services and facilities. 

089 Maintenance of facilities and equipment. 

090 R.solution of tribal, class or caste problems. 

091 Receptivity to change and innovation. 

09:- Political conditions specific to project. 

093 Capacity to transform ideas Into attlons, I.e., ability to implement project plans. 

094 Intent and/or cllpac..!.!l..!£ sustain and expand the impact of the project after U.S. inputs are terminated. 

095 Extent of LOC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technlciant) In project operations. 

097 Enforcement rtf relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 

HOST COUtITRY COUNTERPART TECHNICIAN FACTORS: 
099 Lev.1 of technical education and/or technical experience. 
100 Planning and management skills. 

101 Amount of technic ian man years available. 

lo:! Continuity of staff. 

103 Willingness to work in rural areas. 

104 Pay and allowances. -
105 Other: 

In the space below for lIar,alive provide a succinct discussion and overall apprallal of till quality of country performance r.llted to 
this project, particularly over the past year. Consider important trends and prospects. Se. Detailed Instructiont for an illustrative 
list of cons ideraliof,s to be covered. 

For .onlt those Items markedl! include brief statements covering the nahn of the problem, its Impact on the achl.vement 01 project 
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify .ach expllnatory not •• 

. \06 NARRATIVE FOR PART III (Continue on form AID 102()'25 I): 

083 The existing problems in executive leaderShip were covered in 02'(. 

085 co It is expected that special recOSD1tion mel budptary conaideratioD v1ll. 
be g1 yen the Materials Center in the DaU" tutuzoe. With tM Mphu11 OIl 
locaJ..4r produced material, relevant to the Deecia of the Ltber1aD ItudeDt, 
the~ will be ever increasing productiOll d-rds made on th1a facWtJ'. 
In the area of workshops alone, tbere baa bHD contlDual. reqUilltiDI of 
the Center's services by all COUDV I~ •• WhHeu 111 'toM put .... 
conducting of workshops vas mauaed OIl a nquut Mail, it hal IIIQIf ... 

changed to a scheduled, per1od1c qlt.. ~ tM collDtl7. 

(J88 co The resources of the couatr;y are utnmal.¥ Umlted; tharetore, • at.rlct 
adherence to pri.>r1t1es muat be fol..lowd. S1Dce w.. at'. tuactiGa 18 
80 basic to qualltat1ve chimp. in 1DItnctioD aDd t.eecber ~, 
it is reasonable to asB\.Di tbey v1ll be pwn ld:ateftr addiUonal GOD
f'.1dc::<·:I::·~(;il..C:; /u'e possible in terru of ~, penoDD81, aDd. .qu1~. 
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'Alt CONTINUATION IHIIT 

TIIi ...... 1 Is to be .. d for .ny Manltiv, Sections few which .urtlclttlt .... hi. nat beln .. ovlcled on t .. forlll. ""if)' IICh 
IWfItI'le by It. ,Ift and Section o-..itneUon. 

lQ6 UIUUU r<a IWIr m 
089 .. The 1DMdequate OpenUOW \IIlkMp ot equ1IMDt bu be-. ntvncl to la 

It. ()'1Ilo 

100 "" See It. o:n (~ 7) 
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..... T IV - ' .. OGUMMING ""LIC.TIONS 
IV·A - EFFECT ON PURPOSE .te) DESiGN 

Indlc.te In I brl.r nanltlve wlllta the "lIlon 'lIP.'lnc. to d.te with thll proJact Ind/or ch",,'n, cOllltry clrc""'ltlrlCee cell ... 
ICIIne adJUltmant In project purpo ... or dulll, .. d why, Ind till ..,,.oxlm8ta colt 1~IIC11tlon •• Cov ... y or ttIf followln. con.'.r"'on. 01 
Otherl "at may be rele"ant. (Se. D.telled InltrUCtlonl for additional IIluatratlv. conll.r~lonl.) ".'.vlnt up.,'lnc. or COlliery altultl., 
that were described aallar C41l 'imply be referenced. Th. Ip.,lln. out of Ipaclflc chan,,1 Ihould belaft to till approprlat. PJ ....... ,n.1IDoo 
umantl, but a brief indic.ation of the type of chanae contemplat.d Ihould be alven h.r. to cl.,ty the nled for eMl", 
For IXI/1lpI., chlllaes might be indicated If they would: 

1. better achieve proi!f am/project purposes; 
2. addle" lTIOIe cr Itical or higher priority purposes within I goal plan; 
3. product dealred results It Ie,. cost; 
4. alve more assur .. ce of lastlna Institutional development upon U.S. wlthdraw.'. 

107 NARRATIVE FOR PART IV·A (Continue on form AID 102()O25 I): 

With the growth aDd acCQ.lIlPl1Sblel\t ot the Educational. MateJ'i&l.a Devclopnt project, 
plua the continued mean:i.ngi'Ul.De1lS and relevaDC)' ot tbi.' targets to the educatloDAl 
Deeds ot the Liberian school system II there need be no changes in purpose or de8ip 
of its thrusto 

Taking it a step further, the demonstrated pol1tive re,sults grow1.ng out of the 
Center's activities il such as wr1tl!'~ workBhopsj seminars, and conferences, have 
given it increased s1gnifican~ to the developD8l1tfll. ~eds of l1berian education. 

JOOgins trom the number and variety ot publ1catiOllB }W'Oduced at the unit and tbe 
recogo1tio~ of its vital assistance role b,y the De~nt of Education aod the 
teachers, 'We can assume that its impa.ct hu been recogn1zed and appreciated b)' all 
concerned educationistso Most of the success ot the project i. due to the cloae 
coordination of the l'epartIooat of Education, the local Ceuter st&tf, and tbe WAID 
techniciWlo 

With the increasing demands being made on the Center, 'We can readily project it. 
continued growth and production capability. As goveronent 1ncreues ita inpIta of 
personnel and cOJJJmod1t1es, 'We can envisage a quantitative and qualitative increase 

IV·8 - PROPOSED ACTION 

lOll Thil pruject sh.x.old be (Place an "X" In appropriate bloc:k(.))· •. _-------
'" ~,_~tinu~_as presently sch..dul..d in PIP, 

_ .. ?:. Continued with minor cha!:!llu in the PIP1 mod. at Million level (nat regulrlnil".mmlilion of an amended PIP to AIDIW). 

... ·'.~,C"'tinued wit" liignificant ""<71l1li1 in the PIP (but not .ufflc ient to reQUire a revl.ed PROP). A fonnallv revl.ed PIP will foll_ • 

.. _ ~_Exlonded beyond its pres.lt schedule to (Dote): Mo. Day. Yr. Explain In narratlvw, PROP will follow. 

_~:.. Subst~!!!.ively revised. PROP will follow. 

6. EvGluated In depth to determine It. effective"," future • cope, and uatlon. 

_7_, Dilcontinued earlier than pr .. ently .cheduled. Date recommended for termination: Mo. Day Yr. 
8. Otl... Explain In narrative. 

109 NARRATIVE FOR PART IV·B: 

S 
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.aC""ITT C~A"IPICATION .. "o"aCT NYM •• " 

1&iIWDDD ~ 
'A. CONTINUATION SHIIT 

Till ..... t I. to be _d 'or 'IIY Nlnltlve StctlOl1l '01 which ."'!cllnt '1*_ III. not been provided on till '0l1Il. 1III1It!fr tIC" 
..".tlve by III .-.rt lind Sec:tlon De.I,_tlon. 

1D outplt. Thue baa bMD a DOted JI'Of .. atoDal liaput'.IDMt lD tbI ataft'. !III 
lila .... of peJWOIIMl vbD v1ll be ntlll'ld.Dl froam oa-tM-.1O' tntn'.,. ..... s.o. 
vith ton1p pubU.abSng bouHa MoQld be ttllt 111 incNaMd JII'C)4uatioIa. IIIIr of 

I 

tha lDtieI'DAl adJdnt atntl". JI"Obl- abould be naolftd u lION ADd better pNJ .,., 
paraoand become aYN lab". 0 




