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PART I -PROJECT IMPACTI-A.  -EALNRRTV SATEMENT ONPROJECTEFFECTIVENE$SS SIGNIFICANCE & EFFICIENCY.
 
AThis summary narrative should begin with a brief (one 
 or two paragraph) statement of the principal events Inthe history of the projectsince the last PAR~. Following this shouild come a concise narrative statement which evaluates the overall eff iciency, effectiveness

!nd eneiancea I of the project from the standpointof: 
(1) overall perform ance and effectiveness of project implementation In achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;e U
(3). anticipatad results compared to costs, i.e., efficiency Inresoice utilization;14) the'contiued relevance, Importance and significance of the project to country development and/or the furtherance of U.S. objec-.tives. 

Include in the above........outline,........ as.... necessary and.. ..... ..... l ...... rr.......
........ undertaken or
best be done after the rest of PAR ............ T can
i Is ompleted. It should.integratet.e partial analyes In -8 and I.C Into an overall balancelanneunertThe narrnad.lThenarr
 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which areprevious PAR has not significantly chai*gd, or pertinent, If the evaluation In theif the project Is too new to have achieved significant results, this Part should sostate. 
008 NARRATIVEFORPART-A (Continue on form AID '102G-25 I as necessary), 
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4.~ To isrove teacounting n finan l r d0 lcn 4%4~$0F Mofthemno nt onngl of the BSM t roito onhs.e'Jo traingp' 0p*Ct;murssad sminreandan extended participanit tamining pirp'm, 
A major obstacle to an eW34y implementation of the UAP vas the rehual of te 1$4&hCotrol Board (HCB) to actively participate in the establUshment of this plan 4wj'In

mthe life Of the Reorg nization Coimmission (1964-1968) although oeof their stoff,dbersparticipaLted in the work of the QCwmison. 

Afer the completion of the pilot installation at Aot, which demonstrated the,validityj of the uAp, the Spo group began to solicit the active participstion ofr thejHCB in the broader UAP implementation proem. A brief se.sion was arranged .t..
of its membters. They also participated activelyj in the comrehensive seminar discqus"siona, although mainlyr in a critical way. 

To neutralize the importanie or the H($ influence and eventually to turn it .intoan active corporation, the consultant advised broadening the base of the imlementationforce into a joint effort with SPO, Ministry of Finance, Ministry of Indistryt minis*of Carmrce and the High Control Board including a few experts froum some am. notae]ythe State Investment Bank. The Ministry of Finance previously had already assembled agroup of five of its accounting experts to Start implementation on their own initiativesThey support this joint venture active-ly and enthusiastically. The High Control Boardhas participated in the initial meetings. Because of the nature of the joint effortthe effectiveness of possible HCB opposition is neutralized and imilementation work canproceed irrespective of the nature of its future participation. 
The group carrying out the present imnplementation program is structured into a oonsuiting conuittee and an implementation grop.I The co0nsulting committee consists ofmebers from the participating ministries, SPO, High Control Board, State. Invstment(?Bank and some selected SEs. Its functions ar'e consultative and promotinal.implementation group consists of the SP0 implementation personnel, several m....rs ti

the Ministry of Finance,, and four experts frcm S~s. Its functions are to select the
 
enterprises and actually cary out th implementation.
 

The present program calls for a preliminary or test implementation at the Sugar
Industry to be completed by October 1970. This installation is to Serve as a second'.
test of 'the validity of the U(IP and the consulting coimittee will have an oppru't
to make changes in the plan should they be Judged advisable. After this event prelm
inary installations are planned at the Cement Industry, the Tbprak Mah=UllerS Of±i jL
and Perhaps at the Tark Petrol Sanayii. In this mawner four or five major:SEES(including Azot4 Sanayii) will0 start applying the UAP of, January 1 l~l''' as 19q1. soa5 u'oP0.mthe plan will be applied generally by industry growps to all maji6 E~s, 
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Hav5anmCyroblemis 4(sto asithe result of ao~Vlce or Kto~or major ;ou~ibufloni to the wrojt by'ante door

016 If theanswer to 014 or 015 
 Isyes, or for any other raso , Is thepojet nowto modification or earlier termination? e ss ecesary, unnecesary or flbjedt 

017 Have any Important lessons, Positive or negatlve, emnerged whlch might lave broad applicabiliity? 
i>,. 018 Has this Project revealed$any requiremnt for reer;Qre tehia #dsonwhh A'IO/Wshoul take...vw-rmpwelvVthw 


019 Do any aspects Of the pnrjet late 
 mseve to pulctII esaprmgazines, television or fim nth' ntd$tt'l n 
Has thera been a lack of effective cooperating country media coverage?I~i 

(Make 
is- 20 

srse hAIA has copies of existing coverage.) f 1 
021 NARRATIVEFORPARTI-C.2 Identify eac explanatory note by the number of the entry to which It pairtalns.form AID 1020>25 1 as necessary): (Continue on 7 

013 '- GEEALQUESTION 
f 

The unusual intoeet of the Ministry of' Finance and Its energetic support,9 thqimplementation program developed by the SF0O group has on important tavorabie s4icw1ance for the project which was not anticipated. It will have ening personnel of the SEEs effect ma theusceount->and their cooperat ion in the implementation process* 
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+entaUices 	 almm NN,04d~thiInce3 	Short briefing 805510X25 Xaa~' 
SMZ on the tbhifowa Accounting Sytm e, 
f ive meetis cvtering mining, sugar paper, textile 
and metal manufact+riM groups. Each meeting will 
have 10' to 20 paticipants. (Schedule was changed N 
from June to August). 

with finaial * MO '+ 

r
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4 Evaluation of briefinrg sessionsa (Schedule wixs changed 1'X com etmOfPiot subl . .. , 	 ..... ee at 4 ae.from July to August). 
5 Preparation of material for seminar of appo~ tel.y 	 X 

one wek's duration to present the new account pa
 
to the SEEa representatives from ministries, educa-.
 
tional institutions, high control board,private

enterprises and chambers of ccumerce and industry-.

approrimately 160 participants.
 

6 	 Evaluation 'orseminar and finalization of text of th
 
uniform account principles and system. X
 

7a 	 One week training course for top level ME financial X
 
and accounting mar~gers., Approximately 35 Partilci
pants.
 

+
Training+ . r*4444,++ + + + 	 ....7b ? ++ courses+ for.SEE plant4?iaccountants to &iscuai + .... 

and explain the uniform accounting system, at the
 
establishment and plant accountants level. This=
 
include representatives from,approx1iatky 50 entab
hishments or an estimated total or 100 accountants.,422.4
 
Two one-week courses each with about 50 participants,
 

8 Preparation of standard forms and records to be used X
 
.~in connctio wih "1e accounting plancoinuo
 

action. 
 4 
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siab wiaisto ovr boo ke s trm sbout..70
Z t lishmeznts t of~ apre dmate.~1.50 

aricpnt Wl bttrained i three oewe 
ourses, 

10 Insta tion, of Uniforrm Accounting System in all SEEs.
This will be done by-industry groups and assistance, 
land training will be'provided on an lmdustr 

rybasisCost system manuals by induzstry croups irili be provided at, the samne time. A total of about 29 enter
prises will be included. Many of these are congcmw
erates includin3 establishments from different in-. 
dustry groups. The largest ons include Subank,
Itibank, and Makina, va XKra. About eight groups arei~wolved . It is anticipated that $Xapl*entation Wil 
be completed in,the sugar industry group and possibly
also in the cement and refir4.ng" industry groups in
FY 71. ~ 

. 

1.1 lPrepnaration of budgetary and profitability control 
systems in SEEs in which process costing codes have
been introduced. 

X 

.12 Two +four dytraning courses insalijng nd
operating-bitdget systemsa as an aid in profit improve
menit. Approximately 100 participants in two groups
of 50Oeach. ~ 

X 

13 Development of a U. S. participant training program foSEE accounting personnel. (This is a concentrated one 
year academic program in modern accounting methods
by industry groups). Min. of five, max. of 10 per yearl 

14 Development of a financ5.al management short-term train
ing program 'for enterprise mnanagrs, approximately 40
participants.' This should be developed by M4ay 1970.
Major training will take place in Turkey, with siphon
ing off 10 to 20% of the'top pesnel foi specialized
training in managementin .heU. S. 

X 

X 

~/These itemas were esedul ed due to changes in the
overall program. The training .courses for toD level 
ffl u&ka een canMcsj 

attie~ugrindustry ha be se wlD 

'. 
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Other than for a ver'y limited amount of contract funds made available to the,
Contractor for the purchase of publicat ions required for' training P~rioar,
there is no cornmdity element. -
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COUN Y .:0PART-lloeCOOPERAITINWfROLI! OF THTi fTholmiiis 	 atlb:)#fe~lwst 

4 in "W$1,00,WblI nlthm to" ls

09 o rgnw qtn vants 
 P If th of Ipntar thto N.swlt the+t f the e te U. W iot edI tWette.. 

1.C~rd1Imn ~ abwithi~nandbetween ministrie.nMICiQrwoftRA iOArslofATRy 2D oItl with Pubic and private Institutions and private enterprise.-
Availaiits poeof reliable data for pro act planning, control and evaluation.
 

Oneln rt In executive leadership of p oect. l
 
0" .
Hostlo9project fund 


00 ls atv is-eevant
ch to projact purposes.
__M 	 Existence and adequaiey of aproJoctf eaed LCorganlz t,0spEtto f efotst ldnt	 go-----

AD 

'' 

0O7 Resolution of pocedural and bureaucratic pobiema.-- ~ Coordnatnnrlncaoelaton o
088 Afailabilt of LOC phyical resoce Inputs and/or supporIng services and faclities.
 
089 Maintenance of facilitiesande equipment..e"t.
ul - *LL 

090 Resolution of tribal, class or caste prob flms.
 
091 Raceiptvity to'chag and Innovation.
 
0O2 Political conditionspecific to proct."-'i
 
093 Capacity totransform Ideas Into actions, iLe., ability to Implement project plans.

094 Intent and/or ca ')Iit osustain and expand the Imeact of the project after. U.S. 
 Inputs are terminated. 
09IExtent of LC efforts to widen the dissemination of project benefits and services. 
096 Utilization of trained manpover t(a. particiants counterpart technicians) Inproject operations. 7
097 Enforcement of relevant procedures e.g., newl established tax collection and audit systemy it
098 Other: 
HOST COUNTR~Y COUNTERPART TECHNICIAN FACTORS: I 
099 avei oftechnical and/or technical experience. 	 p t.P)ducation 	 h ' 
100 Planni and manae'ment skills. a
 
101 Amount' of technician'man years available. 
 P 
102 Continuity of staff. PN
 
103 Willingness to work Inrural areas. 
 N 
104 Pay and allowances.
 
105 Other:
 

Inthe space below for narrative provide a succinct I~cusslon and overall appraisal of the quality of country performance -reiated tthis project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an' Illustrative' ~ list of considerations to be covered. 
For only those Items marked N Incliude brief statements covering the natre of the problem, its Impact on the achievement of pOjcttargets 	(i.e., its Importance) and the nature and cost of corrective action taken or planned, identify each explanatory note.

106 NARRATIVE FORPART III (Continue on form AID 1020-25 1): 


-

'383 	 - The executive leadership of the activity has been, since may 8,in e 
of the SF0-Coordination Department. A section was 'created within the'Depate "' 
at that time to continue the work of practical imleetation of the recouiditsndt
ions made by the C.mission for Reorgnization of SEEs which has ceased io sThe 	 section, as well1 as the subgroup of the section devoted to introddction of, jheU.AP in the SEEs,' has tnrdergone changes in personnel. The continuitiy, of tf~ii'i~ 
was in a large measure guided and effected by the consultant. However, ith'itle-. ' 
structure and staffing of the new imiplementation group, (described under.008 

narrative for Part I-A) this weaktness graduall~y should be eliminated and, a groupemerge that will be capable through their own efforts and initiativ Ieof izz~lemn-i"ing the UAP. 
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AID 1OZ0-2S H 17-M) 
SECUNITY CLASSIFICATION 

PROJUCT NUMIER 
r.., 4',) 306-22-121- 102 

PART IV - PROGRAMMING IMPLICATIONS 
IV.A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances cioll forsome adjustment in project purposes or desifn, and why, and the approximate cost implications. Cover any of the following considerations orothers that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situationsthat were described ealier can simply be referenced. 

uments, but 


The spelling out of specific changes should be left to the appropriate programrIing doc-I brief indication of the type of change contemplated should be given here to clarify the need for change.
For example, chranges might be indicated If they would:
 
1. better achieve program/project purposes;
2. address more critical or higher priority purposes within a goal plan;
3. produce desired results at less cost;
4. give more assurance of lasting institutional development upon U.S. withdrawal.
 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I):
 

The r11upoSo and design of the p:oject are s:titibhe. TLevelopment of the Shai.alanaz'ea 1'lotd r.a!-e a najex contribu'ion to thze economic advancemenct of the !!AV areand offer a stirulus for further advance in the count'y, 

IV-B - PROPOSED ACTION108 This project should be (Place an "X" in appropriate block(s)): 
1.Continued as presently scheduled in PIP.
2. Contnued with minor changes in the PIP, mode at Mission level (not requiring submissionof anamended PIP to AID/W).3. Continued with significant changies in the PIP (but not sufficienttorequire a revised PROP). A formally revised PIP will follow. X4. Extended beyond its present schedule to (Date): Mo..DayY. . Explain in narrative, PROP will follow. 
5. Substahtively revised. PROP will follow. 
6. Evaluated in depth to determine its effectiveness, future scope, and duration.
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

The rli is being revised to reflect past delays and est:-!lish realstic target' The Mission and the 1,GA have placed increased eofort a[-d priority on this
1-0O0Ct 
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