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PART | - PROMCT MPACT
1\A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (ane or twe Poragraph) statement of the principal events in the history of the project
since the 1ast PAR. Following this should coms a concise narrative statament which svaluates the overall efficiency, effectiveness
and significance of the project from the standpeiat of ; :

(1) overall performance and effactivenass of preject implemantation in achioving stated project targets;

(2) the contribution to achievement of secter and goa! plans;

(3). anticipated results cempered te costs, i.9., efficiency in resswcs Wtilization;

(4) the’ continued relevance, impertance and significance of the project te country development and/or the furtherance of U.S. objec-

tives.

Include in the above outling, a3 necessiry and sppregriste, significam remedial actions undertaien or planned. The narrative can
best be done after the rest.of PART | is complated. R sheuld integrate the partisl analyses in I-B and 1-C into an overall balanced
appraisal of the project’s impact. The asrrative can refer 1o other sections of the PAR which are pertinent. It the evaluation in the
previous PAR has not significamtly changed, or  the preject i 100 mow te have achieved significant results, this Part should so
state. .
008 NARRATIVE FOR PART I-A {Centinue on form AID 1020-25 1 as necessary):

One of the most serious impediments to economic development and national
integration in Nepel is the absence of an infrastructure vhich can facilitate
chanpe, Nowhere is this lack of infrestructure more aprarent than in the area
of communications and transportation. In order to assist in the development
and improvement of a transportation system and a commniecations network,USAID/N
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narrative by its Part and Section Designation.
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arreed to enter Into this field of techniesl assisthnce,

e ave response to thls need.

The Suspension Bridges Project

This project was initiated on May 30, 1958 to assist the government of irpal to
irrrove internal commnications in the roadless mountainous arecas of Yepal by building
Those bridges help sveed the flow of trade and government
services to ovtlying areas, especially curing the monsoon season,

suspension bridpes.

The projests initial goel wns to construet six river crossings per year, To date

t
f

b
o

Tollowlng is a tebulatlon of the bridges-

Bridee
Doxi Kola

Kaponie Lola

Iype

Susp.
B.

Truss
B,

sn suaspension bridres, one truss bridpe and one cableway have been constructed. Of
he suspension bridpes nine are in serviee and one wns wnshed out by unprecerdented

1ood waters in October 1965 and is to be retuilt with a greater clearance.
- FY 1969 five suspension bridges were programmed.

During

BEST AVAILABLE coPY

span in feet  Completed —  Reporks
125 1960 Serviccable
100 196/, Serviceable
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narrative by its Fart and Section Designation.

Bridre Iype Span in feet Corpleted Remarks
Chepry Susp.

B. 300 1965 Serviceable
Lgrmua Ghat Cablewny 1450 1965 Servicesble
Caraundi Susp.

B. 260 1965 Serviccable
hinge? Susp.

B. 300 1966 Servicenbls
Crehuar Chat Suap.

R, 300 1967 Serviceable
Lard Ghot Susp.

B, 260 1967 Serviceable
Farambot Susp.

B. 260 1067 Serviceatle
7iri Khola Susp.

B. 220 1967 Serviceable
S27e Pazar Susp.

B, 260 1968 ~ Servicesble
Tamr {Tribeni) Susp. ' Washed out

B. 228 1968 10/5/68
Mrom (Tribent) Susp.

B, 265 Under Construction
Torar (Tribeni) Susp.

P, 280 Being Desipned
Trxnl Ghat Susp.

B. 450 Under Construction
Malumela Susp.

B. 300 Under Construction
Turkeghat Susp. BEST

B, 450 AVAILABLE COPy Bridge being procured.

Erection to start in
fall of 1969.

UNCLASSIFIED
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narrative by its Part and Section Designation.

The congtruction schedule has fallen far short of the initial roal of six bridpes
per ycar, A moro renlistic ponl would be three to four bridres per ycar.

Froblers are the tmin-over of the technical stoff vy reassiFnrent to other
constri.ction prciects rnc the low nllowances vhile In the field constructing bridees.

it conntriiotion of these bridpes has made possible the contirmued use of the foot

troils linked by the tridres cduring the nonsoon and also has speeded up traffic cAu.ing
the iry scacon,

BEST AvaiLage Comy
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PART 1-C - Continved
C.2 - GENERAL QUESTIONS
- TMAHN
These questioe, comein Je.eiopmeits suwe the pnor PAR, For each Guestion place Y™ for Yes, N’ for No, SNATT tor Not I i
Appircable n twe oyt o ciu . Fur each question where 'Y’ s entered eqplain briefly in the space below thc table, i THIS
o
R e mer e e @ o e e e e i__i, S
I3 Have the e Leen any sige Coant unusuat of unathicpated resuits not covered so far in this PAR? f
U4 Mose meacs, “ondit ons or activinies other than project measures had 1 substantial eifect on project output w accomphshuients? [
; N
DI rave any protienmy Loanen as the tasiit of pdvice or act on or major contrtbutions 1o the project by another doror” '
. . . - e e J— F S N,
Gl 1 tne answer 1o 314 or B15 s yes. or for any other reasui, is the pu;--c( now ls‘ss N2CCssSdiy, Ui eessary of subject I NA
U oihiest on or e Lier tenn ratian? |
. . I
MT o Bave aoy impontant i an e Puaieve o e, live, emarged v in~h might have broad apphicatihity? ' -
e e - . . I - e e e el I S G
i N
Jit KA thes Brogelt e eaied sy requireimng {of research or rew tecnnicai aids anwhich Al W shoutd rake the imtiative - '
il
JI9 Lo any aspe s of baoea ot end themsel.es to oot bzt nEASPapers, matarine s, elevasion of Bl n the United St,oes?
N
|
I

J' 0 Hac tnere been 4 lacr of eteclive ceoperatiing counlu media (.C.(‘lul’,c’ (Mﬂ(e sure A'D W nas ¢onies of exlst‘ug coverage )

N I(vvnh‘; Lact; e,\pl:meto:v, note by the by of Ui entry to wweich gt pertains, (Continna on

uiv In b0OA000 there woa vot a Frojoet Arrgement. lowever, a letter of uncdersta
vas scrt to the linistry of Tinrnee stating that the fundz left from the ©'Y
‘rotect Arrocnent conld e used for FY 1668 construction. This information
not couveyed o the Frofeet Coordinator and ncne of these curryover funds ue

e S ]

s yor 000 eonstrieticn,

-

2i% A picture of people crossing a suspension bridge during the monsoon woilc be
vory Cromutic,  (See cover pictmre on Toni Hnpen's book).
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PART i - IMPLEMENTATION REPORT

w2

__''A - STATUS OF SCHEDULE

Al - aNDI i D0AL A(‘VION) See ueta:leJ .nstrmtnms M.0. 1026.1). Thisis a hst-ng of m'a;m actnon, ot sh‘ps whlch weie (r*Fjulcd

lov pfus ¢ H s art o w'-'nm HIR |Ms'h-"1enta!l0n n thc vepomng per. od as rc!lccled d the Pro;ect Implememahnn Pld'\ Part 1.
e T STATUS -~ PLACE ~N ‘x'' IN
ONE CCo_iinany
L MA L ATTIONS R STEPS, CAUSES AND RESULTS b —l . e ——
tTem CF DLLAYS. REMEDIAL STEPS [ 2] r2) L3
NO BEHIND oN AHEAD OF
SO S e jf."i'ﬁ‘i&iri'if‘i‘{“ frereouLE
i H
Malureln Cuspersion Bridpe - To be finished by
| end of April 1969 X
i
~Arun (Tribeni) Suspersion Bridpe - This bridms
 wn3 recesiprad to tale account of flood conditions
,  which occurred on October /, 1063 X
Toxal Chat Susrension Bridre X
i
Turkeghnt Suspension Bridpe X
Tomur (Triveni) Susyension Pridpge ~ This bridge
w25 washed out snd 13 teing recdesirmed X
|
|
|
UNCLASSIFITD
PRINTED 088 SECURITY CLASSIFICATION Page 5
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ALD 'WNO-23 F (7-04)

SRCUMTY CLABRIPICATION N CL AQSIFIRD PROJECT NUMBER 367-11—390—0)5
e ~PART_il-B_~ Continued
3. FACTORS-COMMODITIES
—— T T )
PLALE AN X SLY) (81 084 NO Ir i
N AP PROPRIATE | oes , o rEE X CormmeeiTy 072 F:ontro medsures against damage and deterioration r
AL R i t ELEMENRY in shipment.
&S Timeliness o AID. W program approval (1. P10.C, P ) P
i ' I ¢ H H -
Teanster Auanorizationd, 073 Controt measures against deterioratton in storape
A Dt PSS S S - -
0656 Quainty of commodities, acherence to specifications, . . I
(y“ v ‘2 N pe P 074 Readiness and availability of facilities. i P
M A"$
I . CN — - P
0T Tureliness noreocuaermen? of reconditioning. | 075 Apprunriatensss of use of commadities.
[ e - . R U I SR, c— e e e e
X T I\
M Tareliness of ahipment Uy port of entry ‘ 076 Maintenance and spares unport, o
. e e e .zp - i e -
Alesuicy o port ad aniang store facihities. (77 Adequacy of property records, accounting and controls. 4
. P 07& Other /D:scribe)
D75 T eiinens €F shipgent £on noet 1o site. ;
e e IO [ |
!
D70 Control mens ces sy ainat togy ang theft, P '

b ate o a concise narrative statement (vnder the neauing a. Overall hinplementation Performance, baiow) your summary appraisal of the
TS et aoiecr wmiplerentat on, cevering both sigrificant achievemeats and pioblem areas., This skould irciuce any comments about the
S previs o of drect hire trchmicians as wall as an overali apptaisz! of the commenis provided under the thiee headings (b, ¢ &
Do S haws Forpreects wrich include a dotlar mirut for gencratien of local tuireny to meet loral cost tequitemenis, indicate e
Steic 5 00 7 LU mnat {See Toraile Instructions),
Vst sensately under cedieie da uiines b, ¢ & d) the statys of !mptementing Agency Actions Farticaanis and Goamoditics Whare
aboay Heted fyct g, e causing significant (roh'2i0, Imarked N). describe brictly in the eaRinpriete aarrative section: (1) the ca.oce
Dk STRrmeogf the Drobiem, (2) tve Lonseouences i ot correcting it, anc (3) vihai cotrectve actom has been taken, « vilad tow, o pranned
Ly TR RESIOn. aonthy cach fostar discussed by its numb

ViE O MATOATIWWE EOP PART G L (s nanative sseunr . Overalt tn:fementation Fertormunce, belew, fellow an foim D Uz ey
oS ey the flowng parative seztion heading=! o. innlementin: Agency, ¢, Carticipants, d. Commodities, List aituanetive
seLn Tt ras e wner For tay madps wallh e Dol epplicable, ark them as such and follow imviediately betow with e nant nye
“ilive section haadong,)

T Ovaialt froleentata Farfomance,

e retwned from triining he was placed in *he Suspensilon Dricdra Division for »
little cwver one yeor then tr.rsferred to rosd construction,

nel, 055 The preject had one varticipan® trained on sucpenasion bridpes. After

G395 See 134,
067 Commecdities take over a year tu te delivercd from the tive they pre ordered.

inis alenont slowed doymn the initial construction of the bridmes, In FY 1969
and subteoquent years the commodities will be purchascd Jozally,

BEST AVAILABLE COPY
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BECURITY CLASSIFICATION PROJECY NUMBER

UNCLASSIFIED 367-11-390-005

PART il - ROLE OF THE CCOPERATING COUNTRY

The following list of itlustrative items are to be considered by the evaluator. in the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the fetter N it the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries, P
081 Coo;mhon and cooperation of LDC guv't. with public and private institutions and private enterprise . 3
082 Availability of reliable data for project planning, control and evaluation. F
083 Comgpetence and,’cr continuity in executlve leadership of prg;_ep_t o o .-_V____._Tq
081 Host country project funding. . _ M___F_
085 Legislatlve changes relevant 0 project purposes. o ~_‘__§
086 Existence and adegquacy cr K project-related LDC oiganization, S
037 Resoluti¢n of procedural and hureéucratvc problems. . - - o IE
SRS} Avallab tity of LDC physical resource mputs and/or suppomng services and facilities. L | P
035 Malmem ice 0f faci'itics and equipment. _ » __.,_.H__._-;,.._}_-E
092 Resolution of tribal, class or caste problems. e e If
Tﬁm;eptmty to chzngh and innovation, - B o 1 I
972 Political conditions specific to woisct, RO .«
35 Capecity to tratsionn ideas into aztions, i.e., abi_llty to implement project plans. i u
G94 intent and.'or ca,::city to sustain and expand the impact of the project after U.S. inputs are terminated. 7 __E
R Sxtent of LD—r:_e".’:xts e widen the dissemination of project benefits and services. o o -l__I’
VR T 74.1 ion of '_r;} 'wd nanpower e.g.. participants, counterpart technicians) in project operatlons . _—-! ) N
’-J;.—;n' rrgmu;ﬁ—& relevant procedures (e.g., newly established tax collection and audit system). - o J mff
weowr L

5T COUNTRY COUNTERPART TECHNICIAN FACT ORS: T‘

UJQ Level of le»hnl..,_l | educatior: and,or technical. nxperlcnce o L — l—« -.E‘
anning and management swiils. L B L | F
101 A'nuum af tec‘u..cnan man years available br
100 Coatmaity of starr, T ] ~ B Tn
133 V ul ngress to work u-n 'ur;l.;;v :as, i f”' 1§
-ITA 1’:/:EQQ_§ﬁIL»NMCeS. N

P04 Other:

o the space below for narrative previde a succinet discussion and overal!l appiaisal of the quality of country perfcimance related to
s moiect, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative

iist of consiterations to be covered.

For_only those item: marked N inclide brief <tatenierts covering the natwe of the problem, its impact on the achievement of project

targels (re., its imgortanca) and the nature and cost of corrective act:on taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART |11 {Continue on fuim AID 1020-251):

83, 026 The top technicians have been anc are being transferred to road
construetion,

787, 093 Irocedur:l problems have not been quickly resolved. See discussion
elsewvhere.

102 Same as 096,

103 The technicinrs don't like to work in rural arecas since they will be away
from their families for periods up to six months,

104 The pay is low and allowances meager.
BEST AVAILABLE COPY

UNCLASSIFIED

PRINTED 9.8 SECURITY CLASSIFICATION Page 8



A0 1020-28 M (7-80)

.lcUﬂH’v CLARSIV ICATION UNCW)SIFIL:D PROJECT NUMBER ) %7-11-3M5

PART IY —~ PROGRAMMING IMFLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

indrcate in a8 bef narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment n project purposes or design, and why, and the approximate cost implications, Cover any ot the following considerations or
otheis that may be relevant. See Detailed Instructions for additionai illustrative considerations.) Relevant experience oi country situations
that were described exlier can simply be refeienced, The spelling out of specitic changes shonld be left to the appropriate programming doce
uments, but @ brief indication of the type of change contempiated should be given here to clarify the need for change,
Forpaample, chianges might be indicated if biey would:
better achieve £iagram roject purposes,
address more critical or higher priority purposes within a poal plan;
produce desired results at less cost;
give mote assuiance of 'asting institutional! development upon .S, withdrawal.

107 NARRATIVE FOR PART 1V-A (Continue on form AID 1020-25 1):

VS

Tha profect during VY 1960 is prorressing satisfactorily and no chanpes are
planned in the projectts purposes or desigmn.

em [V-B — PROPOSED ACTION
U3 This oroject shouid b (Place an *'X*" in appropriate block(s)):

1, Cinved cs presently scheduled in PIP.
:_2 L(l—rix:_;i—l_;:a_“_wt;\_‘l}or changas in the PI™, made ot Mission leve! (not requiring submission of an amended PIF to AID/W).
3 g‘_’,’l!iﬂi’f.‘! with sigaificant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will follow.
4. Extend-dbeyord its prosent schedule to (Date): o, Day Yr. _ .. Explain in narrative, PROP will follow.
_ 5. Substantive'y revised. PROPF will foilow,
__6. Evaluated in depih tc determine its effectivensss, future scope, ord duration.
? Discontinuzd sarlier than presantly scheduled. Date recommended for termination: Mo. Doy Yr,
__.;. (ither. Er_!‘_!-_r:_i_q_ip nurrativ:.
109 NARRATIVE FOR PART |V-B:

This project docs not have a PIP, il~wever the project will continue as
outlined in the FY 71 B-1 with the project oxtended through I'Y 1972. The UCAID
rocormends that lceal eurrency funds shoule be made available for the congtruction
of suspension bridges through FY 1972.

BEST AVAILABLE copY
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PAR CONTINUATION SHEET

This sheet is 1o be used for any Narrative Sections for which sutficient space has not been provided on the form. identify sach
narrative by its Part and Section Designation.

PAR == MISSIOI CLEARANCES

John T. Craig, Prosram Officer

Aroz Developnert & Public Administration

I'ivision
s v , S
Lo g
Edwin ¥, Vendenhall, Controller A TS / /' 7
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