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FOREWORD

The Unemployment and Underemployment Institute was created to coordinate all
international economic development activities of the 2l1(d) grant at Southern
University.

In 1972, the Agency for Internationai Development (AID) approved a five year
grant to Southern University to strengthen and increase its capacity in economicl
agricultural economics to enhance Southern's capabilities to contribute to the
resolution of problems of rural unemployment and underemployment in dev~loping

countries.

The general objectives of the Institute are (a) to develop and coordinate the
activities of the University for greater participation in international economic
development programs; (b) to make available the capacities and expertise thus de­
veloped to public and private agencies involved in industrial development programs;
and (c) to conduct research, seminars, and workshops on domestic and international
development problems including cooperatives, manpower utilization, small farmers,
housing, population, nutrition, leadership· training, and community development .

In keeping with objective (a), the University supports several faculty members
working towards advanced degrees in the area of economic dev.elopment and related
disciplines, supports undergraduate scholarships to foreign and U. S. nationals in
the Department of Agricultural Econom~cs and Economics, provides trav~l to profess­
ional seminars for faculty, foreign exposure to development experiences, and
special training on techniques of program design and evaluation.

In keeping with objective (b), the Institute sponsors an International Develop­
ment Seminar Series, Student-Faculty & Staff Seminar Series, and hosts foreign
in.dividuals and groups interested in economic development pr.ograms at Southern
University.

Results of research projects consistent with the objectives of this program
are published under. the Institute's Faculty.-Staff Research Paper Series. Papers pub­
lished under this series reflects the diversity of in~erests and specialties of our
faculty and staff.

The above activities of the Institut.e demonstrate the capacities and expertise .
of Southern University developed through the 2ll(d) program. As a result of the
2ll(d) grant, the Unemployment-UnderemploYment Institute at S'outhern University is
in a position. to. offer expert and technical personnel to private and public agencies
involved in international economic development programs.

T. T. Williams
Director



PROJECT EVALUATION REPORT: SOUTHERN UNIVERSITY
2l1(d) Program, 1976

BY

T. T •. 1-JILLIAivIS
PROJECT DIRE CTOR::~.;", ..

. INTRODUCTION

·The following inhouse Evaluation of the 2ll(d) Program at Southern

University must of necessity be qualitative because benchmarks, guidelines, or

targets were not established in the proposal.

U;:Ider the provisions of Section 2ll(d) of the Foreign Assistance Act of

1961, as amended, Southern University received under Grant No. AID/CSD-3414,

the ar::ount of $500,000 from the Agency of International DevelopmEIl t (AID) for
)

the i~plernentation of a project entitled liTo Improve Competence in Agricultural

Economics and Econori1.ics and to Analyze and Contri~ute to Resolving Problems of

l<.~ral U:::.ssplo}TIent and Underemployment." Specifically, the objectives of the

grant to Southern University are to:

i. increase the quantity and improve the quality of faculty in

Economics and Agricultriral Economics at Southern University;

2. create greater opportunities for ~gricultural economists to

work cooperatively on applicable domestic and international

research;

3. enable students and faculty to engage in research and training

in less developed Countries (LDC's);

4. upgrade curricula in E~onomics and Agricultural Economics with

emphasis on economic d~velopment and international economics;

BESTAVAILABLE COpy
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5. increase library acquisition on development economics and

related fields; and

6. enrich existing international programs of the University

through the use of outside lecturers and ~onsultants.

E~-ru OF PROJECT STATUS (EOPS)

T:f1e objectives of the project are considered met when the follmving

conditions prevail:

1. The combined faculty 'of Economic and Agricultural Economics are

of such quality that (a) theY,are sought after as consultants,

staff economists or scientists, and lecturers by domestic or

international agencies and universities; (b) they co~~and certain

degree of academic' respectability through their
i
, pub lication in

professional organizations; (c) they attract increased number of

fellmvships and grants from public and private sources; (d) they

are recipients of academic al;vards and fe llowships; (e) they have

experience in research and consultant assignments in LDC's.

z. Toe combined courses in the two disciplines are of such .magnitude

2nd diversity as to be able to offer under-graduate programs in

Economics and Agricultura 1 Economics comparab Ie to cour'se offerings

at respectable state Universities.

3. The library collection' is of such diversity as to support advanced

level research of professional economists and graduate students.

4. The Unemployment-Underemployment Institute or International Economic

Development P:.:-ogrnm (lEDP), created through 2ll(d) funds is of such

reputation as to attract affiliation by United States and foreign

scholars.

BEST AVAILABLE COpy
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On March 25 and 26, 1976, a six member AID review team visited Southern

University to evaluate the extent to which the objectives of the project have

.been_ met and to_recorrrnend such actions necessary t_o assure_ that the objectives

are realized \vithin the budget and time constraints. The revieH 'Has thorough,

cons iderate in its criticism of the accomp 1ishment:s .····and adminis tration of the

project and rather precise in its recommendations.

The objectives of this in-house (Southern University) project appraisal

report are to:

1. evaluate the project in terms of a LOGFRA}ffi FOR~~T (see attachment).

2. update the report of the review team by incorporating activities

since the review team visited Southern.

3. suggest necessary actions for the attai~ment of the objectives \vithin

the remaining time and budget.

LOGFRAJlli ANALYSIS

LOSFR.,\HE is an acronym for logical framework analys is. It is an effective

device to analyze project design and evaluate project performance. Its strength

lies iD. 1:5 practicality, simplicity, universality, and logical consistancy.

The LOGFRANE concept has ·a built-in evaluative component in that it hypothesizes

an unindirectional linkage from input to output, from output to purpose, and from

purpose to goal. As such, the LOGFRANE analysis provides (1) a road map for the

project director to follow as he progresses tow~rds the grant objective; and (2)

evaluation procedure to spot bugs in the methods and assumptions of 'the proj,ec.t.

This in-house evaluation report fo11m·]s the LOGFRAHE anaiysis in keeping

- with the standard practice of the Agency for International Development.

INPlffS

In 1972, just before 211(d) Has started at Southern University, there \-Jere

ten (10) full-time professors in Economics and one (1) in Agricultural Economics.



-4-

..-.. Other than service courses (Principles, lvIicro & l/IacroTheory) offered by the

Department of Economics and taken as a requirement by majors in Agricultural

EconC?mics -'- there 1;.;ras pra~t~ca11y no _~ollaboration ~etwee_n these tHO depart-

rnents. There was no program· for faculty development, book acquisition, inter-

departmental cooperation 9n curricula revision':I~se9-rchand instruction.

~vith the $500,000 grant from AID, along with administrative persoILllel,

university facilities and resources,both faculty and students were mobilized

to\vards a program for (1) institutional development; (2) human resources deve1op-

ment; and (3) research on development in related disciplines.

Enumerated below are the inputs by budget line items. As of}mrch·l, 1976,

the total input from the2ll(d) grant was~$302,684.21.

..~ Salaries
Conununication
Ccrr:.puter time
Material, supplies &

-library
Travel (domestic & foreign)
Scholarships

TO'IAL

Budgeted

$ 281,129
2,500
2,500

35,000
56,871

_122 ,000
$500,000

Input

$ 174, 711. 83
1,035.35

160.00

4,605.37
12,435.02

LO.9, 736.64
$302,684 .. 21

Inputs by each budget line item since approval of the grant in 1972 are as

fo1lmvs:

Input

Donald Andre1;vs
Catherine Clayton
Leroy Davis
Patricia Handy
Barbara Lastrapes
Alfred Parks
Nary A. Stutts
Verda Talton
T. T. Hi11iams
Fringe Benefits (12% of salaries)

Input

$11,101.91
15,846.74
68,434.09

195.60
1,168.40

~2,752.85

7,766.67
50.00

18,676.45
18,719.12

)

$174,711.83
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Co~~unicatio~~: Expenses for telegram, telephone, and
other means of communication.

-Co~~ter Tim~: Shared in the use of cost incurred
in the analysis of research data.

Naterials. Supplies and Libr.ary: Acquisition of books
for the library.

$ 1,035.35

160.00

Input 4,605.37

Travel: Domestic and international travel of .
faculty and students to attend six professional
meetings.

Scholarships: Support to faculty members to
co~tinue their graduate study. Students were
provided financial assi·stance to matriculate in the
undergraduate program at Southern University in
Economics or Agricuitural Econo~ics. In addition,
th:-ee former undergraduate·students Here supported
with 21l(d) funds.

Inout

1-. F:!.-ofes ~ ors ~

12,435.02

109,736.64

.L·~ame

Harold BreatLx
Harold Brmm
Jerry Cole, Jr.
Harold Joseph
Demetria McJulien
Larry Morris
Nary Oyeledun
Arthur Hard
u. L. White
Leodrey Williams

Input

·':Completed the terminal degree

Input---
$14,192.17

9,843.63·':
10,000.00";­
11,982.15

495.00
600.00
800.00
394.89":

5,953.80
6 , 500.00·':

60,761.64

BEST AVAILA8LE COpy
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2. ~~ud~~: (Undergraduate at Southern University) •

.Input

..........--

Clarence Abraham.
Sonita Albert
Alvin Batiste, Jr.
Daisy Brass
l1argarett Boley
Joe Conley
Marlyn M. Cook
Gwendolyn Dixon
Leotha Eaglin
Bobby Fountain
Cassandra Goodwin
April Hall
Bernard Idiong
Alvin Jones
Kenneth Jones
Roderick Lawrence
Terrence Marshall
~{illie R. McD&"1ie Is
Donald NcDowe11
Roger McGee
John Nelson
Hamp Norman
Anthony PabuEl
Charles Pleasant
Lester Scott
Eri'a Skannal
Perry Smith, Jr.
Lester SteW'arJ
'7:00 Seng Tan
Theresa Hilson

Input

$2,400.00
.300.00
500.00

2,400.00
600.00.

1,800.00
600.00

1,200.00
600.00
260.00
300.00
500.00
920.00

2,400.00
1,800.00
2 ;_,400.00
3,000.00
1,800.00
1,200.00
3,000.00
1,000.00

500.00
1,800.00

600.00
3,325.00
1,800.00

600.00
1,lOO.CO

750.00
600.00

$ 40,255.00

3. Graduate Students: (Former undergraduate students
at Southein Unive;sity)

Ralph Christy
Bernard Idiong
Anthony Pabum

I'!2E-ut

GRillfD TOTAL INPUTS:

BEST AVAILABLE COpy

$ 3,720.00
1,500.00
3,500.00

8,720.00

$302,684.21
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OlnPlJT-----
Hithin the first four year performance of the project, the activities' of

the 2l1(d) project were centered on institutional development, human resource

development and research to a limited extent.

Institutional Development:

Institutional development plan of the project included revision of

curriculum; increased library collection; creation of an institute to coordinate

211(d) activities; for faculty staff papers published under the IEDP.

Over the four year performance of the project, there has been a moderate

achievement in the collection and acquisition of library materials. Past issues

of AmericaI.LJournal of Agricultural Econ(}~"nics have" been acquired for the University

library. Economic and" business periodicals have been subscribed for the College

of Business and Agriculture libraries. Latest editions of textbooks on Economics

and Agricultural Economics have been purchased. At the present time, library

collection is not of such magnitude and diversity as to support a graduate .and

professional level research in Economics and Agricultural Economics.

Al"{:-lt:her phase of institutional development is the curr~culum revision on the

Department of Ec.onomics and Agricultural Econo!11ics. Two new courses in Economics

and five in Agricultural Economics have been added. Curriculum content of

these departments are enriched by interdepartmental collaborative faculty re-

search, travel, seminars, and faculty and student attendance at professional

conferences.

Curriculums of both the department of Economics and Agricultural Economics

arc comparable to curriculums of respectable state universities of similar siz~

and mission. Hmvever, both departments eould be strengthened by cross-lis ti~gI
of courses and increased collaboration on research projects.

BESTA VAlLA BLE COpy
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TIle third phase of institutional development has been the. creation of an

institute (IEDP) to coordinate all the 2ll(d) activities. This institute also

serves as_. a clearinghouse for staff .papers.

One of the mos t important phases of institutional development has been

the linkage established by Southern University 't'!b.th 2l1(d) Universities, in­

stitutes of higher education in LDC' s and other private and governmental

agencies. Specifically, DolO faculty members at Southern have been appointed

Adjunct Professor of Agricultural Economics and visiting· Research Fellow at

Cornell University. Tne same faculty members \Vereappointed visiting Professors

at the University of r1alaysia and visiting Associate Professor at the Institute

of Agriculture and Development Administration, University of the Philippines.

The Chai:nrran of Agricultural Economics will attend the International Economics

Confererlce in Africa this sum.mer. Part of his travel will be supported from2ll(d)

funds. In addition, other faculty members hired through the 2l1(d) grant and in

cooperation 't-lith the Cameroon project he lped establish the Department of

Agricultural Economics at the University of Cameroon.

Perhaps the most significant achievement of Southern University's 2ll(d)

program Dasbeen its human resource development. l'~olo additional members of the

faculty were hired directly from the 2ll(d) grant, nine faculty members have

been supported to work for their advanced degrees, three of whom have already

cO'ilpletedtheir terminal degree, thirty undergraduate students have been

supported. About forty faculty members from various departments of the University

served as unpaid participants in 211(d) sponsored activities seminar spea.kers,

lecturers, and researchers.

To supplement the regular classroom experiences of students, regularly

scheduled seminars (10), conferences (10), and workshops (14) were held.

BEST AVAILABLE COpy
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Internships and travel support have been provided for several.of the outstand-

ing students to attend professional meetings. In addition, six majors in

Agr::~~ultu}:"a~ Eco.nomic~_ a1:td_ Economics_ participated _in the AID!AFR internship

program.

The faculty has als 0 benefited from 211 (d):·;tprough trave 1 and special

training grants. A trave 1 grant 'vas a~varded to a faculty member who studied

the delivery system of social services in an LDC~ ~vo members of the faculty.

have received special training in the AID sponsored.Project Design and Evalu-

ation Se!Uinar.

...
Up to 1976, research has been given the lowest priority pending completion

of the institutional and human resource development phase of the project. 'l11is

four year period of hlli~anresource and institutional development phase waS

needed- to allmv the director to (a) identify the research supporting co:nponents
-I

of the University; (b) identify members of the faculty willing to take assign-

llients in LDC's; and (c) establish contacts and affiliation with domestic and

fore:'i:,'TI2gencies, involved in development.

Despite the 10'"w profile given to research in the first four years of the

project~ over 25 staff papers relating to Econo:nicDevelopment have been completed.

L~ese papers vary in sophistication and in subject matter. So~e of these papers

have been funded indirectly by 2ll(d) through grants provided to faculty members

working for their terminal degrees. Nany of these papers have been contributed

by unpaid participating 2ll(d) faculty and staff.

In 1972, Southern University received th~ 2ll(d) project \o7ith a $500,000

grant from AID" Hith this grant, the university provided administrative

persoIUlel,university facilities, faculty and students interested in development.

BEST AVAILABLE COpy
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Over a five year period, these set of inputs are expected to provide answers or

resolve the problems stated in the purpose of--the proposal.

To satisfy the objectives required in the proposal, several conditions

(knmvn as out) must prevail: (1) that the institutional capability of Southern

University must be developed; (2) that the human res~~l"ce capability must be
,-::~.':- <

upgraded and that research, training or other expertise of Southern University

must be utilized by AID and/or other agencies working on LDC problems after the

institutional and human resource development phase of .the project-is completed_

Perhaps the most significant achievement to the project is its h~~an re-

source development activities. Two additional.faculty members were hired, four

Ph.D.'s have graduated, six faculty membe~s have obtained their Master's

degrees and are also working for their Ph.D. " and 30 faculty members have ob-

tained their Bachelor's degree with 211(d) scholarships. One faculty member in

Agric:~lt~"!'al Economics will commence his terminal degree at a leading university

from non-211(d) funds.

In addition to the nine 2ll(d). supported faculty members, over 30 partici-

·-

p~ti2g~on-supported £acult~/ members have exoressed the desire to share their. .

expertise and training \vith AID and LDC I s given proper lead time, environment and

affiliation. TIle diversity of their interests and their competencies are re-

fleeted in their .publications. Some of these ,yorks have been published in the"

International Economic Development Program Staff Paper Series.

Our efforts in the area of institutional development have not been as

impressive as the achievements in other phases of the project. There were SO!Tle

difficulties involved in requesting additional personnel in either Economics

and Agricultural Economics because of the" limited number of majors in Economics

and Agricultural Economics. With limited increase in majors, additional faculty

BEST AVAILABLE COP}'
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beco~es more difficult to justify. Consequently, additional courses are difficult

to introduce.

Perhaps the department of EconoTnics and Agricultural Economcs would

benefit from increased sharing of faculty resources (through joint appointments)

and cross-listings of courses.

Although research under 2ll(d) has been given 1mV' priority in earlier

years, a number of studies have already been completed by participating faculty.

A n~~ber of these studies tie in directly with the objectives of the project.

The other studies demonstrate expertise of 21l(d) faculty participants in various

aspects of development.

ODTPlJT-PURPOSE: PLill'J"S FOR NEXT YEAR

L'1e extent to which the project objectives will be satisfied depends

largely on:' (1) utilization of the faculty for foreign a~signments as consul­

tants, advisors, evaluators, and visiting professors; and (2) continued increases

in student enrollment in Economics and Agricultural Economics to justify request

for additional faculty, and expanded curriculum for the department of Econo!11ics

and "~:"6r-:_cultural Economics. Other outputs can be observed from the specific

budget line items discussed earlier.

The cadre of expertise developed through the support or from the stimulation

of the 2ll(d) grant must be .. utilized and exposed to foreign experiences if the

majority of the objectives are to be met. In the iemaining tL~e and funds

available for the project, we propose: (1) AID take positive ste~s to affiliate .

. interested faculty with their foreign missions for short-term assigrunents; (2)

faculty accept visiting professorship or consultantship with foreign institution

'with funds provided for by 21l(d); and (3) faculty affiliate with private AID

contractors as consultants, researchers, evaluators, and advisors,

BEST AVAILABLE COp\l
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There is a definite limitation to which the 211(d) can do to increase

faculty and upgrade the curriculum of. the department of Economics and Agricul ...

tural Econo:nics. The number of faculty in the department and the breadth and

diversity of courses offered depends on the number of students attracted to the

economics and agricultural economics profession... Increased faculty andim-

proved curriculum results as a natural consequence 6vith or without 211(d))

of student enrollment.

In keeping with the initial intent of the grant, the institutional and' human

resource development phase of the 211(d) are about completed. Significant

success 'has been achieved in the human resource development phase of the project.

Difficult problems have been encountered in the implemen~ation of the institu-
;

tional development phase of the project. Hmlever, utilization of the resources

developed at Southern University will have major priority for the remaining

211(d) funds.

Research on problems of LDC's will. be emphasized within the time and bud-

get rE:.=-~ining for the project. This may take the form of (a) affiliation with

AID; (:,) direct affiliation with foreign research or institutions of higher

education; and (c) affiliation with AID private contractor ..

Full realization of the project objectives will depend upon (I) greater

cooperation by AID to use the talents. developed or stimulated through the 211(d)

. grant; (2) the human resources developed or motivated internationally is

broader'than the economics disciplines; (3) additional funding provided by AID

to finance time leaves cif interested faculty to'vork on foreign assignment; (4)

AID suppo~t for returning faculty members presently employed with the Cameroon

Program. Although the Cameroon project is separate and distinct from the211(d)

grant, the two complement each other. Initially, it was envisioned' that faculty

members would rotate between the 211(d) sponsored program and the Cameroon '

BEST AVAILABLE COpy
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Project on a t\vO year cycle; (5) support for a select number of students to

enroll in t\VO advanced courses in French; (6) continue support to graduate

students presently enrolled in school; and (7) broaden the base of the

econo~ic development thrust beyond the regional unemployment and underemploy-

.--

ment cgncept. <:.1..:.....

)
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SOUTHERN ·UNIVERSITY

UNEMPLOYMENT-UNDEREMPLOYMENT INSTITUTE
International Economic Development Program

P. O. Box 9846
Baton Rouge, Louisiana 70813

FOREWORD

The Unemployment and Underemployment Institute was created to coordinate all
international economic development activities of the 211(d) grant at Southern
University.

In 1972, the Agency for International Development (AID) approved a five year
grant to Southern University to strengthen and increase its capacity in economic/
agricultural economics to enhance Southern's capabilities to contribute to the
resolution of problems of rural unemployment and underemployment in developing
countries.

The general objectives of the Institute are (a) to develop and coordinate the
activities of the University for greater participation in international economic
development programs; (b) to make available the capacities and expertise thus de­
veloped to public and private agencies involved in industrial development programs;
and (c) to conduct research, seminars, and workshops on domestic and international
development problems including cooperatives, manpower utilization, small farmers,
housing, population, nutrition, leadership training, and community development.

In keeping with objective (a), the University supports several faculty members
working towards advanced degrees in the area of economic development and related
disciplines, supports undergraduate scholarships to foreign and U. S. nationals in
the Department of Agricultural Economics and Economics, provides travel to profess­
ional seminars for faculty, foreign exposure to development experiences, and
special training on techniques of program design and evaluation.

In keeping with objective (b), the Institute sponsors an International Develop­
ment Seminar Series, Student-Faculty & Staff Seminar Series, and hosts foreign
individuals and groups interested in economic development programs at Southern
University.

Results of research projects consistent with the objectives of this program
are published under the Institute's Faculty-Staff Research Paper Series. Papers pub­
lished under this series reflects the diversity of interests and specialties of our
faculty and staff.

The above activities of the Institute demonstrate the capacities and expertise
of Southern University developed through the 21l(d) program. As a result of the
21l(d) grant, the Unemployment-Underemployment Institute at Southern University is
in a position to offer expert and technical personnel to private and public agencies
involved in international economic development programs.

T. T. Williams
Director
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increased funding for,personnel
from state appropriations, '
grants, and fellowships.

(a + b)

Increased n~ber of students majoring or
minoring in economics, agricultural
economics and related disciplines. ,

Continued funding for research and affli­
ation with sponsoring agencies.

Life of Proiect~

From FY 72 to Fy77

Total U. S. Funding $500-,O:-O:-O~--­
Date Prepared:---------

(a) increased demands for S. U. faculty
for foreign assignments.

(b) continued consultants of S. U. 'to
international development programs.

1.

2.

4.

3.

(b) University Catalog

(a) University Catalog

(d) Cross-listing of courses
and joint appointments

(b) records of the Vice-Presi­
dent for Academic Affairs.
Records of Grants and
Fellowships received in
Development Office, Depart­
ment Personnel File, Re­
cord of faculty promotions.

employment contracts received '
by faculty for foreign as well
as domestic assignments.

(c) University Catalog

appointments received as visit­
ing professors, consultants,
advisors, or staff economists to
foreign governments involved in
international programs.
(a) University Catalog

PROJ ECT DESIGN SUMMARY
LOGICAL FRAMEWORK

4." (a) greater number of 4.
courses offered in
economics and agricul­
tural economics since
1972.

(b) greater number of sup­
porting'courses offered

(c) proposed graduate pro­
gram approved

(d) interdepartmental coop­
eration.

1. (a) number of faculty in 1.
economics and agricultu-
ral economics from the
1972 leveL

(b) " improve faculty competen­
cy by increased number,of
publications, foreign
assignments, consu1tant­
ships, grants, fellowship
and scholarships receiv­
ed from 1972 level.

2. increased number of pub1ica- 2.
tions dealing with domestic
and international development
beyond that of the 1972
level.

3. increased foreign assign- 3.
ments beyond that of the
1972 level.

1. to increase the number and
qua lity of economics 'and
agricu1tura1 economics
faculty. .

2. to increase opportunity for
economists and agricultural
economist to work on domest:fc
and international related
research.

3. to enable students and
faculty to engage in re­
search and training in LDC's

4. To improve c:urricu1um con­
tents of economics and
agricultural economics.

ProjKt Title & Number: 2U(d) Program fFAID!CSD-34.14-------:-.._--
NAAAATNES~M~ O~~d~ELY~RIF~BLE~DlaroR~]===~~~~~~~~~~--T--

~~~rn~~~~~~J~~G~E~2
MEANS OF VERIFICATION

Condit~s that will indicate purpose has been IMPORTANT ASSUMPTIONS

achitlVl'sd: End of project status. Assumptions for achieving purpose:

PURPOSE:

"10 10zo.za (7-7'1
'UP~PI:NT I



• I

" l,1 }

life of Project:
from fY 72 to fy.~~7~7::-- _
Total U.S. Funding $500,000Date Proparod° _

PROJECT DESIGN SUMMARY
LOGICAL FRAMEUORK

Proj-etTitle & Number: 211(d) Program 1IAI.pl~-~414-----------
NARRATIVE SUMMARY -- 06J~E~C;rTnIVErE-ILYY'V{£Er;;RmIFFi'liAABBLLiEEiiI~mm5'iICC:A~Tf(OR5RSs"T--'-1jMiFEl:AN~S~Oi:F\Vi'iE~n;jjIF=:ilrCA~TTiI:;:;na..;;-,--"""---'W"r=:;:-:-:~~~:-::=~~...!P~A~G~E~3!.n. un IMPORTANT ASSUMPTIONS

AID 'O~n·'11
IU~LltUl:"T I

PURPOSE: Continued

5. to improve library collections

6. to invite lecturers and con~

sultants to enrich S. U.
international program.

5. library collection capable
of supporting advanced re­
search by professional
economists and graduate
students.

6. (a) increased number of
foreign scholars,
appointments, or visits
to S. U.

(b) increased participation
with public or private
educational programs.

5. Number of graduate level 'text,
journals and periodical subscri­
bed, tapes and films.

6. (a) Records of visiting
scholars.

(b) records of seminars and
workshops held by foreign
scholars.

5. Continued increased funding for
library collection.

6. (a) increased funding for S. U.
international program.

(b) availability of vis~ting

scholars

OUTPUT'
--x:--institutional Development

1. increased library collection

2. improved curricula

3. Creation of an Institute to
coordinate211(d) activities

4. Linkage established with other
institutions '

B. Human Resource Development
1. graduate and undergraduate

degrees completed

1. $5,000 spent for library

2. increased number of courses,
increased departmental
cooperation through sharing
of resources and cross-lis~

ing of courses
3. The IEDP was created to

coordinate all 211(d)
activities.

4. Faculty appointments to
Malaysia, P~ilippines,

Cameroon, & Cornell.

1. (a) four terminal degrees
completed

(b) seven working toward
advanced degrees

(c) thirty in process or
completed Bachelor's
degree

1. Annual Report, Comprehensive
Review

2. University Catalog

3. Twenty-five faculty-staff
papers published.

4. Contracts and appointments

1. Registrar's Office and Univer­
sity Records

(1 + 2 + 3)· Adequate funding for
Institutional Development

4. availability of Foundation or
institutional sponsorship.
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Human Resource Development, contd.

MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS

'..

2. Workshops, Seminars, and travel

3. Specialized Training completed

4. Increased faculty

C. Research~

1. Supported Research

i. AID -- $500,000'

2. Southern University Administra';'
tive personnel and other support
ingagencies and departments.

(a). University facilities

(b) Faculty and students

2. . (a) ten workshops
(b) ten seminars
(c) six foreign travels

3. two special training as
program Design and.
Evaluators

4. three faculty directly hired
from 211(d) funds.

1. twelve 2ll(d) supported
research and thirteen con­
tributed research

1. Itemized Budget

2. President, Assistant to the
President, Comptroller, Vice
President of Financial

Affairs, Vice-President of .
Baton Rouge Campus, and
Vice-President of Academic
Affairs, Student Services
and Loans, and Chairmen of
Agriculture and Business.
(a) use of classrooms,

libraries, computer,
auditorium and dormi­
tories

(b) List of supported and
non-supported faculty
and staff. .

2 •. Annual Report
Comprehensive Review document

3. Annual Report
Comprehensive Review document

4. Annual Report
Comprehensive Review document

1. Faculty.Staff Paper Series

1. Grant Contract

2. Annual Report
Comprehensive Review document

(a) Annual Report
Comprehensive Review

document

(b) Annual Report
Comprehensive Review

document

1. Activities of 2ll(d) complement and
enrich regular university activities
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