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Medan, 28 February 1979

DIRECTOR GENERAL CLPTA KARYA

Ministry of Public Works i
Jalan Pattimura 20 p
Kebayoran Baru

Jakarta-Sclatan.

SUBJECT : Medan brban bevelopment, Housing, Water
suppiy oand Sanitation Projoect . Monthly
Frogrcass Report 10 29 December 1978
througl, 2% lanuary 1u79a,

REFERENCE ¢ Contract dated 17 October 1972, between
Ministry of Fablic Works, Directorate
General of Voo fne Building Planning and
Erban Develarment (CTPTA KARYA)Y and

Enviveerin -Seicence, loce,
Gentlemen,

In complianee with Cont ract soabarticle 10,15, Engineering-Science
i o e . . . - ) . : ‘ , >
Inc. subwi* s Monen) . Progress Report 1 for the calendar perjod 29 he-
cember 197 Y throuede 20 Tanoare 14970
L]

SECTION 1 1GR3V 1y procrroe

Furnizfiing of i Project ortices was essent ial v ocomploted by

At NPT - . H ’
]ld[t, Decombyr ) and claiitant sttt started to move in v 12 Jannary

f - v N
979, The b o T 1 i 1 i )

Y . Phe Bavvie vopronduct o o g and drafting cqu Epment was purehag.
and install. davioe damare Four ob the five stang hovsinge anirg
provided oo Government wer tarnished, and one additional furniched

I TEENE A ! N - ' . .

BOouse wa, oot el Four oo aant e miod hees wore par e Lnd
’l;hy“m‘ sedanc g ane i Pecwar e delivorod ., Procurcment of b ogedan and
S JECPs Eor cover it s ieen e o el i : :

. . Ao teen deterred pending o reply te o fet ey
Potntion ont thr, due (o 00, devaloarion, POrchase or the tupg o g hicleg
originaly | - . ) P velhiteles

sinaly intepded 0 no 1o ey pona bl

Developuent ot o el work plan tor the Long~term arhan plan
and the Hon cing P, Fopment ot Peasinil o Stadies were hroupht
_l() an advanced stape or completion and work was o ingt iated on u.'m'k”!ﬂnn.k‘;
for the mas g chan o i o ctage Peasihiliey stind e, 4
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A number ot Lace waps were obtained, (the Medan Master Plan Maps)
and a preliminary ot of bhase mups developed theretrom.  All members

01 the Project Team bose omet g number of times with ey officials in
Tocal apencic: Lo eorabbi contact, ot proliminary briefings, and to
collect data, roveot e availaonhte materin'. Ouer 40 renorts were
collected o avorr oo cod doemm nt s related (o the Modan Ut ban Development
Studv, tic Keopone teprovement Program, and 1he Sites and Services and

FLow Cost Honrny 'roceam.

SECTION TH - PERForMcio

Anes ©opresent s the protensional staftfing schednte (aoiid)
together with the getual sehedule of on-site staff {(Jdi<hed). On-site
WOork on the project wa initigtesd with the arrival of Mr. and Mrs Ames
(PADCY) on A1 December 1978, which correaponds closcls with the contractual
requirement to st t work within 30 daves ot the date of authorization
(29 Nov. 197 . Actuil performmee versas that scheduled for nroject
month 1w ilTastrared in rhe praph comprising Avnex 11, Ttem 1, Comolative
Toput of provessional persomnel. This vraph i haced upon the proposed
scheduling indicated in Anves 7). lTtem 2 of Ammex T suammarizes the
planned and aorna! nom-mont s W el catopory as of the end st tho

month. A dndfear o i imamar . the nonsprofessional raft ing oo

at the Medan o¥tiee i advitantiatty helow planed (7 versns the planned
22 support stat . A iaveice wan o sahmitted in ey December 1978 £or
the First project paveent, bhut to date pavment  has not heen made,

The lack of pament of this invoice, which was due and pavahle aceording
to the contract Ly the end of Deceombor, s caused some provram di ruption

which mav eventuallv e o deluvs in completion of the work.

Annex 11, Ttem J, personnel movement identifies personnel changes
’ S ARt | -
for pr(\jp(-l Month 1. Itrm ./;’ Anney '[], End-of—-month ot r..n;nhz Muadan 0;‘:7(,“‘

indicates the nmmber and tvpe of nerconne! aesioned ta foe nrodoect gt tle
end of the reporting period,

SECTION e - rl ANHED PR s ANDACTTVIETTES

During the coming monthy wlditional housinge For consultant will he
soupht, the remaining vehieles witl he acanired, and non=pro‘essional
support statfine will he hroaote o o o Tagely o T T i
neces=ary to jfostall additio o oiv-comditioners in the off i Aae to the
fnadequacey w0 exivting unita. Detailing of the project work lan i
expected to he completed dariog February, and the development of report
outlines initiated by the end o the month.

Puring February the Praject Team will be primarily enpaped in the
following work :

Preparation of the Detajled Work Program.

Preparation of the Inception Report for the Urban hevelopment Plan
combined with the preparation of the Inception Report for the
How-ing Section of the Contract,
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Continue collection of Data.

® Continue meetiog with local officials, officials in North
Sumatra and officials in Jakarta,

° 1Initial cvaluation of bata, Reports and Programs.,

® Identifving the kev issues, requirements and needs in the Medan
Urban Arca.

-]

Identifving the alternative growth patterns for the Medan Area
to the year 2000,

° Work on the acrial photographs for the lhousing program, Kampong
Tmprovement Program, and for extracting preliminary Land Use
Data.

During February work on the engincering aspects of the project will
involve continuing data collection and analysis. Determination of
characteristics of exiusting water supply, wastewater, drainage and solid
waste systems. Estimating the quantity and quality of water supplied to
consumers; of wiastewater and solid wastes gencrated; and of surface run-
off. Discussions will be held to determine existing organizatioral
structures for management operations and malntenance and to Initjate the
collection of financial data. This work is in preparation for future
analyses to identify and quantify existing problem areas and will form
the basis upon which future system projections will bhe made.

Yours faithfully,

." ( i
Qﬁ/“ "““/(’»«"é

[ '
Johu M. MeGill
Project Representative

c.c.: Tr. Ruslan Diwiryo, Director of City & Regional Planning.
Tr. Susanto Mertodiningrat, Director of Sanitary Engincering.
Ir. Sunaryo, Head Sub-directorate Town Planning.
1r. K. Pohan, Projcect Manager, MUDS.
AlID Jakarta - attn. P. Thorne, Project Officer.
ES - Arcadia.
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MEDAN URBAN

NNEX ]

DE VELOPMENT HOUSING WATER SUPF‘LYAND SANITATION PﬁQ)ECT smer 1
PROFESSIONAL STAFF SCHEDULING CHART (ES/ SINOTECH/PADCO) PROECT MNTH 1

CALENDE!: MO:TQ 25 Jar1579

MAME AND TITLE

ASSIGNMENT/ WORK AREA
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MEDAN URBAN DEVELOPMENT HOUSING WATER SUPPLY AND SANITATION PROJECT SHEET 2
PROFESSIONAL STAFF SCHEDULING CHART (DACREA))

ANNEX |

PROJECT MONTH 1

CALENDER MoTO 29 Jan 9%
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ANNEX i
MEDAN  URBAN  DEVELOPHENT, HOUSING, sheut
WATER SUPPLY AND  SANITATION PROJECT
Project Month : 1
Calendar Month . 29 December 1978 - 29 January 1979
1. CUMULATIVE INPUT OF PROFESSIONAL PERSONNEL
1979 1980
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S U T I TS S
Q n 12 13 14
PROJECT MONMNTH
2. SUMRART TABLE MAN - MONTH
This Month Cumulative
ngnngq Ap}tyﬂ 9nggeq Actual
Professional - Medan
s 3 1.8 3 1.8
Sinotech 2 - 2 T
Padeo 4 2.7 4 .7
Dacrea 6.5 - 6.5 -
T ot al 15.5 4.5 15.5 4.0
Professional - Home Office
JOR - Arcadia 0.5 0.5 0.5 0.5
Sinotech- Taiwan 1 1
Padeo - Washingtoun - - - -
Dacrca -~ Jakarta - - - -
T ot a l 1.5 1.5 1.5 1.5
Non-Professional - Medan tDacrea) 20 3.0 20 1.0
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