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’1.PROJE'C1T NO, , 2. PAR FOR PERIOD: 3. COUNTRY 4, PAR SERIAL NO,
664-12-820-188 B 9/30[70 T 3/31/75 Tunisia

5.PROJECT TITLE

P.L. 480, Title 11 Pre-School Feedi.ng (Govermment to Government)

6. PROJECT . 7.0ATE LATEST PROP 8. DATE LATEST PIP | 0. DATE PRIOR PAR
DURATIONs -Began FY _195Q Ends FY_1975| April 14, 1969 | December 24, 1949 October 19, 1970
10. U.5. ($000 o. Cumuiative Obligation b. Current FY Estimated c. Estimated Budge' to completion ’
~ FUNDING Thru Prior FY: § 39 619 % Budget: $ 2’100 J After Current FY: §  #%
11. KEY ACTION AGENTYS (Contractor, Participating Agency or Veluntary Agency)
. a. NAME b. CONTRACT, PASA OR VOL. AG. NO.
USAID/Tunis : -

I. NEW ACTIONS PROFOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION {X) ~

. B. LIST OF ACTIONS . : : . - €, PROPOSED ACTION
USAID| AID’W | HOST| : A i . COMPLETIONDATE
% N ,Develop & new life of project strategy in context of a i
[ PP to cover period through 1981 _ " June 1975
x | Adherence to delivery schedule proposed by USAID/GOT o
as required to insure orderly project implementntion continuous
% | | Discuss incorporation of training for centers staff :
on a periodic basis (every 3 to 5 years), . May 1975
X Explore transfer of the program to Volags in order to

accomplish greater economies in administration such as
field trips and possibly establish continuing program

evaluation techniques May 1975
X Resume field inspection trips on a smaller scale in
: accordance with AAG recommendaf_.ions . June 1975

BESTAVAI..A BLE COFY

* Estimated subject tc confirmation in the FP.
** A long range estimated budget will be developed in-
- the PP,

O. REPLANNING REQUIRES

. . L E. DATE OF MISSION REVIEW
News- - Bpaop me Dpno AGDPIO/T "‘E PIoic Dmom March 1975

PROSECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE [MISSION DIRECTOR: TYPEL NAME SIGNED IN /(B/ﬁ:# TE
John W, Macdonald : Ullmont/?b. d 7 -é

PPS: CSadler_ .. _ FMS: MMatthews_ . / D/DIR: HLThompson_

LS atal ’
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) Il PERFORMANCE OF KEY INPUTS AND ACTION AGENTS :
A. INPUT OR ACTlONvAGENT ) ) ) ’ . 8. PERFORMANCE AGAINST PLAN ; C-|;‘:OOJRETCATNSERFPOORSEAC(;I)!EVING
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY ,FU:lcs&;rt'ai SATISFACTORY STAONUE;I-NG Low MEDIUM - | HIGH
AGENCY : s : 1 2 3 4 s 6~ 3 1 2 3 4 5

2.

© 3. . .
FFP Ot r16drs ' havé™ ROE° fifibrally Leen trained in matrition amd this should be considered
in the future. USBAID will a.lao hutitute a systeu of f:leld viaif.u in keeping with '
program needs.

Because of staffing considerations greater use of local USAII) employec(g)ml be made

in operation of this progrem. Decumentation requirements, particularly evaluation
programs will be given closer attention and equt&_ited vhere rossible. _

: B 3 4 S -] 7 t 2 | 3 4 <
4. PARTICIF ANT TRAINING . b 4 x ‘ .

Ceimment on key foctars determining rating

There i1s no participent training component as such under this project. Hwever, tbere
was a very limited amount of short-term technical training during reporting period.
This took place most recently in Senegal, where a "Food Storage Seminar" vas satisfac-

tori.ly accompl ished.

AR R . : : 4 s s | 7 1 2 3 4 s
5. COMMODITLES : _ x 1 x

Cemmodity ?éggr‘ﬁ:;mfngééwntabuity and controle are effectively maintained. Commodities
are used properly. But, {ishipments have not been coming in on an orderly basis,

_ resulting in port storage congestion and uneven distribution of commodities and on

casioeél b progruﬁmim. USAID will document these problems and make a

le approach t
1 2 3 4 3 [ 7 1 2 3 4 5
6, PERSONNEL x . x
6. COOPERATING . : .
_COUNTRY .
/' b. OTHER : ) x B b 4

/f' smmwem Husr-demonstrated an excellent technical can:petency in carrying out the

/

: pre-school feeding progrem. This hag been shown in the efficient logistiecal arrange-

., ments concerning the commodities, 2xcellent record keezp and planning. More attention
' eculd be devoted to plang vhich wuld provide for o scientific eveluation of the feeding
. progran to determine 11' mxtri%iml 'benei‘ita are manifested. Forward planning vill

reflect this.
- The organizational change, which resulted in the 4rancfer of HCSS from the Ministry of
“Youth and Sports caused a mrkad Imm'o'mmnt in EC88 a:mmiatration of this end orbber

B
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7..0THER DONORS

(See Next Pdge for Comments on Other Donors)
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+ 7 cdai‘“"d Comment on key foctors’ dﬂorminlng roting of Other Donors

lop
the Bwedinh Goverment.

its om weaning food industry with miata.nce from UUICEF
mtm‘cm of a factory fcrrg s

production of the weening food

"SAHA" ("Health” in Arabi.c will be caploted in Jurs 1 u.nd the product will bcgin to

appear on the market the end of cal 2dish as3istance 1

construction totals. »000, with the%contﬂbatm 907,000, The capaeg:y of the

SAHA ant will be 1200 tongnger ar for tha first five years. After thio {od
cts to double the plant's capacity. Given this limited capacity cmd

thefact tmumteudedtobem]dbuthcmarcmumddmtﬁbutedmt
schools, ummmmn,mmunammammzmmmm

on substantisl levels.

—_Ill. KEY QUTPUT INDICATORS AND TARGETS

" TARGETS (Percemage/Rarc/ Amount)

A. QUANTITATIVE INDICATQRS._ oo 75 ' v
FOR MAJOR OUTPUTS Sy CURRENT FY _ END OF
PRIOR F TO DATE TO END FY | FY PROJECT TD
Breakfasts served Lannen (180,000 (186,600 186,600 | 186,600

' 44 —
(Be'ci-piepté) PRy 180,0000286,600 | .
ANCE i e
R;PLANNED P . 7 3 . ’
cLwnco | 503% Wb | W6 | | M6

Facilities and Bquipnent
(Centers)

scrost, | w33 | Lug

ANCE

REPLANNED | " 1 s o ' ' o

REPLANNED | 5.7

PLANNED

ACTUAL
.| PERFORM-
ANCE

REPLANNED

B. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS .

1.

Sufficient staff to operate
ell facllities

WS "has at present 446 canters opercting and they are
staffed by 1050 center manzagers and kitchen vorkers, 18
edninistrators-inspoctors, 87 regionsl and local wamhouae
mansgars end 13 chauff‘cura.

2, :
Logistical Support System

WHehdnt of cmmditien within the RCSS system end from the .

port 18 accampliched by a fleet of 9 trucks end 16 vehieles.l
The BCES worehouge cyctcn includes 2 central warchouses, !
15 vegionnl verchouszs emd 60 to 70 locel warehouses. :

Treining to expose all empl
in food preparation and
mitritional requirements of
progren.

SOMMENT: YeAIDdovelopad o tyaining cyvhenPor tho- LS80

staff listed sbovo valch was successful. It is groposed
that this training be rcicme pericdieally (every 3 to 5
yeara) cnd the COF vill bo so nobified.

BEST AVAILAELE COPY
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V. PROJECT PURPOSE

A. 1. Stotement of purpose as currently env-soged

The purpose is to make the !unuun pre-school feading program a permanent and
meaningful institutional activity, which, in combination with other nutritional
effozts, will assist 1n mttng n!nim daily food requirements among children aged
3 -6 years.

Bvss D NO..

* 2. Same as.in PROP?

8. 1.

Conditions which will exist wher -
obove purpose is achieved.

i e

2.

N

Improved growth rate of
’ Chndm. .

2 Evadence te date of progress toward these conditions.

Decreasing incidence of
nutr:lticna.l : d:laeuca. _

-Regular budgetary support and

.

vy

. of the foregom%hgypotheaen.

1.2.& 5. Essentially subjective evidence mdicates

performance is bdetter among those children partici-
pating in feeding programs. There also is a sub-

" stential body of opinion that believes the feeding

has a st stabilizing affect on enrcll-
ttendance,: decreaacs the

growth characterizties. USAID will undcrtake with
the GOT and Volags & comprehensive plan of scienti-
fically eveluating and confirming if possible, all
This evaluation will
program beginning in 1976.

_ 1nc1¢ience of zmtr:ltiml diseues and

be designed in

3. The interest of the GOT in this 12 month

and its sizeable budgetery increases over the years
contributed to the establishment of a viable infra-
stm:ture with competent personnel and efficient:
gervices.

"4, A factory for the producticn of e high protein

weaning and other fortified foods has been construc-
ted in the Tunis area and is being equipped for

jmasdiate ion. Bwocden and UNICEF are contri-
buti_ng equipzont and materinl.
L

PFOGR AMMING GCAL

adequately staffed facilities
meet megnitude of_ program.

4, GOT institutional capacity to |
domestically manufacture
wveaning food, and other forti-
fied foolla for children,

5. Increased péotéin/caloric
intake,

— e J
A_i—fsm—m.o‘ P’ogra—:l—n'_, -

wore z:mduct ive society.

t malnutrcition in Tunisia and to gem*ate hmn resources nceded for e

B. Wil! the achievement of the project purpose make a significant contri buhon to the progromming goal, given Ohe rnugm'ude of the notional
. problem? Cite evidence. :

Diectary deﬁciency constitutes e major cnuse for malnutrition and child grcvth and

devslorment in Tunisia.

This progran focuses on the ingtitutionslization of the

preschool feeding program which would generate heglthier bodies and mentally better |

developed children resistant to diserses and more productive to the country.

Thus,

the pro;]ect mokes & significent cuntributica to the progrem goe.‘l.






