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'\.PRO.JECT NO.

664-12-820':'188

PROJECT APPRAISAL REPORT (PAR)

3. COUNTRY

Tunisia
4. PA R S ERI Ai. NO.

P.L. 480, Title II Pre..school Feeding (Government to Government)
6. PROJECT _ 7.DATE LATEST PROP D. DATE PRIOR PAR ,.

. DURATIONIBegan FY 1959 Ends FY~ April 14, 1969 9 October 19, 1970
10. u.s.. '000 a. Cumulatiye Obligation b. Curr.nt FY Estimated

FUNDING Thru Prior FY: $ Budget: S 2 100
n. KEY ACTION AGENTS (Contractor, Participating Aqency 0' Voluntary Agency)

a. NAME b. CONTRACT, PASA OR VOL.. AG. NO.

USAID/'runis -.-

A. ACTION (X)

USAID AID'W HOST

x

x

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIOH

B. LIST OF ACTIONS

Develop a new lite of project strategy in context of a
PP to cover period through 1981 .

Adherence to delivery schedule proposed by USAID/001
as required to insure orderly project 1mpJ.ementa.tion

Discuss incorporation of training for centers starf
on a periodic basis (every 3 to 5 years) , I

Explore transfer of the progrom to Volags in order to
accomplish greater economies in administration such as
field trips and possibly establish continuing program
evaluation techniques

Resume field inspection trips on a smaller scale in
accordance with AAG recommendations

BEST AVAlLA EJLE COpy

* EstimlJ.ted subject to confirmation in the I'P.
** A long rangeest1mn.ted budget 'Jill be developed. in'

the PP.

C. PROPOSED ACTION
COMPLETION DATE

June 1975

continuous

May 1975

May 1915

June 1975

D. REPLANNING RE:Qu,RE5 " IE. DATE OF MISSION ReVIEW

New~' . []PROP DplP 0 PRO AcDplO/T {'l;:J Plol.'cDplo/p March 1975
PROJECT MANAGCR; TVPED NAME. SIGNED INITlAL.S AND DATE IMISSION. D~~ECTO~; ~_NA"E. !aGNl!D 1I'."~J2SfS~~E

John VI. Macdonald . Ull.mont.lLw:J " . 7'""1 -/ 7::::>

PPS: ~~adler_. ;;"-'_, i PM): MMatthewa,;.,.-"",,/..:.,-:-_'__ / D/Dm: HLThompson ;"
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

PAR SERIAL NO.

A. INPUT OR ACTION A:>ENT B. PERFORMANCE AG'AINST PLAN C.IMPORTANCE FOR ACHIEVIN

UNSATIS. OUT.
PROJECT PURPOSE (Xl

CONTRACTOR. PARTICIPATING AGENCY ORVOL.UNTARV FACTORY SATISFACTORY STANDING I.OW MEDIUM HIGH

AGENCY 1 2 3 4' S & 7 1 2 3 4 S

", ·USAID X
.

2.

, .

3.

fFr'Otfl~r'iffdLveeri1~g«i~raJ.ly 1JeeD trained in nutrition and thisshou1d be cODsidered
in the future. USAID v1ll &1.80 1n8titute a systea ~ :f'1e1d v1aita inkeepiDg with
program needs. , . '. .. .
Because or staf'f'iDg cOll8ic!eratiolD greater use of local USAID empl~vU1 be III&de
in operation or thi8 p:rogrem. ~ntatiOD requirements, particularly eValuation
programs will be given closer attention aDd ~dited where possible.

------_..-

4, PA'lTIClr ,'.NT TRAINING

(.C'lnlllCJit on key fOC~'HS dctcrminl'ly toting .

There i8 DO participant training caaponent as such UDder this project. However, there
was a ve17 l1Jllited amount ~ abort-term technical tra1n1ng duriDg reportiDg period.
This took place moat 'receDtly in 8erJegale where a "Food Storage Seminar" vas satisfac..
torU7 &cccmplisbed•

5. COMMODITIES

._------------'
cazm;.od"it'i ~~~~mi~e~tabll.itY andcontrol.8 are eft'ectivel.ymainta1ned.CaDDOdities
are used properl7. But,pehipaenta have not been ccm1ng in on an orderly basis,
reeultiDg.in port utorage c:ongenioD and uneven distribution of commodities and OIl
PQc!UJ~t ... shc,rl 'pr9@'8lll.~1aas. tJSAID will dOCUl.'l!02lt these problems aDd -.ke a
h1gl1 leveL approach to'A:1DfW ~ 0'tU'C<lIIIe tbelll. .

I 2 3 4 S e 7 , 2 3 4 ~

a. PERSONN El. X X
6. COOPERATING

COUNTRY

b.OTHER X X
/

emBSs rn/ ~ 'GI tm8 cIe.,.wa.ted aD excellenii teehn1ca1. competency in carJ71Dg cut the
i; pre-school feeding prosrem. This baa been shown in the efficient logistical UT8I2g'e

menta concerning the camaodities. axcellent record keaping and p1amliDg. More attention
could be devoted to plana wtdeh would provide for a. scientific evaluatioa of the teeding
program to determine ir nutritional benefits are lllUdt'ested. Forward p1.aIm1Dg w1ll
refiect this. ..
Ths organb:atiorial change, which l'Oaulted 1nthe tranater of BCSS tram the Mini.try or

,Youth and Sports caused a -.rked ~1It in liC88 edm1n'JltratiOll of this and other
" programs. .

I'
/

/

_7._0_,_H_E_R_O_O_N_O_RS --J

(See N",,,,; P,?.'}e (or Comments On O,her Donors)

John M
Text Box
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III. KEY OUTPUT INDICATORS AND TARGETS

END OF 75
PROJloCT

186,600

FY_FY

TARGETS (Perc .. n'oge/F/o'e/Amoun')

PLANNED

ACTUAL
PERFORM
ANCE

REPLANNED

,HEPLMlNED

:~::::D rl-54-03-3*3*--+---+--:---:--+----,.----:-,.,:~ .t~-
I~~~~Or.M- ! i ' '. .\["., ,,'.

l I
----I-----I-----!-'-'-.-.:..-.---e..--+----t-----t----'--t-I -----'--

PLANNED

A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS

B. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS ~Nhe.o at present 446 centers opemt1ng and they are

-1.-------------1 sWted by 1050 center~B and kitchenvorkera. 18
admmlotre:tors-:lnopaeto:r::J, 81 regional and loCal wrohouse
lCl'.Ult\.~rs e.nd 13 cb.auftcuro.

PLANNED

Breakfasts served
(Recipients)

ACTUAL
PERVOHM
ANCE

REPLANNED

FacUlties and Equipment
(Centers), ' .'

REPL.ANNED

ACTUAL
, PERFORM

ANCE

Sufficient atatt to operate
all. fo.eUities

2.

Logistical Support System
~ht of camod1tiea within the liCSSsystem and fran the ';
port iD acco::r,plinhed by a fieet of' 9 trucks end 16 whieleD.:
ii:!e Bess lo'UrshoUGe ayot:::f:J 1ncludeo 2 central rcaehousea,
15 :.-egion!!J. \:c.rehouoo!j em 60 to 70 10c0J. warehouses.

-:-----------~--+";:C~O';;;~M:;;:E::::N::;T:-:-tflBrCaT""di;;n·~..rd t.1m::.~ ~-tm'--tmrr£m
Tl~1ning to cxr.osc all emp1. II. at;a..~ lir...Gd ab?1l'O Wlcb w:w succeosful. It is proposed
in food preparation and tliat thio training ba rc&me periedieaJ.l7 (every 3 to 5 . ",
nutritional requirements of J81!1"o) end th,-:; OO! 'J1U bo 8onot1f'ied.
progrct1.

8EST AVAIL/', CL£ COpy

V..'t .. "
....... 4', .. __........~ _.__
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2. DecreasiDg 'incidence of
nutritlcmal· diseases.

3. Regular budgetary aupport aDd
adequate17 Raffed t'acUit1ea
meet magnitude ~ prcgra.

4. Gal' iutitutional capacitJ' to
c:1c:IDestlcal1y -.nutactUl'e I
weaning f'ood, aDd other fani.1

fied fcdtl for chUdrea. I

5. Inc:reased protein/caloric
intake.

A. 1. Statement of purpose as currentl.y envisa~ecl. . 2. Same as.in PROP? [JVES 0 NO

The pzrpoee is to make tbe ~laD pre-scbool feod1Dg prosr1UD a,' perm.aaent and
meaniDgtUl 1D8titutiOD&1. actirit7. _iell, incomb1natiOll with other nutritional
effort.,vill ...iat in ....-tills "tid•• daU7 food nquUement. 8IIClG8 children aged
3 - 6 J8&Z'8. . ..." . t .' '. .

B. 1. Conditions which will exist whe....
above purpose is achieved. 2. Evidence to dote of progress towar~ 'hese concPtiol"s.

1. IIIPNVid grovtb rate-or-' - -r-::1"-.2.& 5. BaseDt1&ll.7 subjective evidence indicates
chUd1'eIl. pertoramc:e 111 better II1DODg those chUdren partici

pating in ,feed.iDg prosrama. There al80 is a sub
stantial bod)' at opinion that· believes the feeding
program has 'a atrOl28. lItabUiZi.ng af'tect· on 'enroll
ment. encourages bet1;er, attendance, decreases the
1nciAence of iutritlODDl diseases iDd 1IIlproves
growth charaeterist1es. USAm will undertake with
the oo.r aDd Vo1ags a caaprehensive p1.aDof scIenti
fically eveJ..uatiDg aDd confirming. U'pos8ibl., all
or the foregoing 1Q'pothenes. This evaluation vUl
be des1gDed in~ p1'OS!'Ul beg1nniDg.in 19'76.

3. 'the !nterest at the aa.r in this 12l1OJlth program
aDd ita sizeable budgetary increases OWl' the-years
contributed to the establishment of a viable infra
structure with coatpttent persODDel ud ef'ticient·
se"iees.a.. A 1'actcn'7 tor tbe production of a high protein .
weaning and. other t'ortified foods has been construc
ted in the Tunis aI'e& and 1s being equipped for
1arIIediate proc1w:ticm. Swlden aDd U1lIICBP are ccmtri·
but1Dg equllllf/OUt. and ateriBl. .

--._- '-' - -- -- - V. PIlOCh-,,\MIJINC GOAL - - - .. - - _._-- - -- ---

A. Statemenl of Pr;g~'-'-,min'J~I-.'~- ~ - - -,-- ----- -- - - --- ---. -.----

To caDbat malnutrition in~ia ad to SOM:rato hum:m resources needed f'01' e.
W7nt 1JZ'c,JduCt1ft.•octet,.

8. Will the ~chie_vement of the praiset purpost;!'"mol...e Q significant contribution to the programming goal, given the mognitude of the notional
problem? Cite' evidence. . " . . . .

D1etBry'def1ciency' constitutes a major et.\UG8 f'or I!I9J.Imtrit1on and chlld growth and
devel~ in Tunisia•. ~i8 prognm focuaeo on the' iuBtitutionlP.U.zation C:4 the
preschool feeding programvb1ch wouldgengrate healthier bodies and 1MDt&l1y better
developed chUdreftresistaDt to d1aeMe8 aDd core produet1"U'3 to the CCUDtr;y. Thus,
the projec:t makes a significant contribution to t~9 ~goal•.




