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'D-AAP -:13, 
ACTION MEMORANDUM FOR ;f6 fSSJ:S'l'ANT 

FRm1: LA/DR, Donor M;' '~ion 

Problem: That you approve a ~1,875,OOO grant project 
for Gu.:.t:emc::.la, Small Farmer Development, '\lhich was re­
viewed by the DAEC on December 12, 1975. 

Discussion: '.l.'he proposed grant, complementing a $13.0 
milllon A ~-I • D. loan, supports a $28. a million program 
focused on alleviating the land constraint (man/land 
ratio) in the most deL.~ely populated areas of Guatemala. 
The pro~ram consists of four activities: (1) a co­
operative colonization effort in the Northern 10wlRnds 
of Guatemala; (2) construction of small farm irrigRtion 
and soil conservation infrastructure; (3) labor intens­
ive feeder road constr~ction; and (4) a human resources 
pr'Jgrnm including in-service training for person~lel of 
public sector entities, graduate level participc::.nt train­
ing, and strengthening the agricultural ministry's 
sectoral plannirtg unit. The grant of $1,875,000 will 
fi.n2.:~-::e technical assisUmce reJ ated to the loan acti­
viti.~s over a three-year period as follows: FY 1976 -
$S7~,OOO; FY 1977 - $800,000; FY 1978 - $500,000. Long 
and sho}~t-term advisory Gcrvices \\lill be provided in such 
areas as cooperative ma!:ac;ement, settlement planning, 
irrigatioIl, soil conservation, sector planning, and agri­
cultural economics. In addition, some technical assist­
ance 'dill be provided for design and development of a 
proposed food marketing loan and a market town develop­
ment loan. The A.I.D. loan ,;ill finance local technical 
assistance, trnining, construction, limited personnel 
costs, credit, Equipment, and scholarships. 'rhe GOG 
will contribute $10.6 mi~lirn to the program for person­
nel costs, studies, operating costs, and construction. 
Participants in the program will contribute ~nother' 
$2.5 million basically in land clearing and settlement 
in~rastruc·ture . 

The i terns for clarification listed belm" were considered· 
by the DAEC. There were no unresolved issues. ~The loan 
was authorized by the Deputy Administrator on Decen~er 31, 
1975. 
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1. Host countr1 Contribution. The contribution was 
augmented to include a) the credit to be provided by the 
Government after loan disbursement to settlers relocated in 
the final blO years of the project, and (b) the II in-kind II 
contribution of the settlers in land clearing and construc­
tion of facilities. 

2. BANDESA Lending Rates. The lOB had raised the 
rates on their agricultural credit loan from 5% and 8% to 
8% and 12% with A.I.D. encouragement. Subsequent meetings 
with Bank staff resulted in agreement to exclude commissions 
and fees (up to approximately 2.5%) from these rates as well 
as a commitment to review these rates aga:'n later on during 
program implementation. 

3. Salaries and Operating Costs. lt was agreed, as 
established in the PP, that limited support costs could be 
loan funded with the Government picking them up by the third 
year of the program in order to get the activities started 
in a timely fashion. 

4. Technical Assistance. Grant funds allocated to 
the deveJopment and implementation of two new projects were 
reduced to cover only project development costs, thereby 
reducing the total amount of the grant from $2,043,000 to 

-$1,875,000. 

The program was included in the FY 76 Congressional 
Presentation; the lo~n on page 131 and the grant on page 124. 
In addition, the amount of the host country contribution more 
than satisfies the crl~eria of Section 110{a) of the Foreign 
Assistance Act. 

Recommendation: That you approve a grant of $1,875,·000 for 
the purpos8s and in accordance with the program described 
in the Guatemala: Small Farmer Development 

. ['.,_" t 1 

LA/DR:RGomez:kwl:l/2l/76 
I ~ 

Approved: 

D~sapproved: 

Date: 
7 
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72-11XI023 

575,000 

549,000 

402-50-520-00-69-61 

-rC:~"'L va Ct.TII 
(III 

-575,000 

549,000 

(r) C"rT.rnGdtaoi<i 

~ (ei) Ot!1er Coati 

l.: ':' C::l~--~ :1Iiiiliii". • /\ I GC·OfER,1.l"lN:i I,{;I:?I<:V 
L~Ck£f:.rrr~ley . ;r~NANCI '1(;;. oou...·.t'i 

26,000 26,000 

EQU, Y .-.:.11,'( 

'/)A1N/ m.oo~ 
IIru:J (aj Told 1,630,000* 
~DnVM .. 
MFreunde1 

~M 
~DIR: 
FWS chi eck 

{t.! 
TechnIcal tOO ather 

(e) Co"rtrn;)dltl<!3 

(d) Other Co!:b 1,630,000 ,630,000 

* Includes 520-T-026 Loan FUnds and GOG counterpart financing. 

* Inc1uye los fondvs del prestamo 520-T-026 y financiamiento 
del Gobierno ce Guatemala. 

". DAN OP _ICIINAL M .. r~ Ia. DA.'1a _ TIt:. ~ 

June 29, 1976 

V6ase 1a ultima pagina See last page 
.~w~, _____________ __ ._'----- .. ~~--------------- --'------
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I. INTRODUCCICJf Y ANTECEDENTES 

A. GENERAL 

Este Convenio se celebre en­
tre el Gobiemo de Guatemalo., re­
presentado POl' el Consejo Nacio-

. naJ. de PlanificaciOn Econanica 
(CtlPE) el Ministerio de Agricul­
tura (MAG) }' el Gobiemo de los 
Estados Unidos de America, repre­
sentado per La Age~ia para el 
Desarrollo Internacional de los 
Estados Unidos (USAID), con el 
fin de establecer La responsabi­
lidad de las partes con respecto 
al programa que se describe a 
continuaciOn~ el cual refuerza 
en forma directa el Plan de Desa. 
1'1'0110 Agricola del Gobierno de 
Guatemala 0 

Este Convenio provee~ el 
financiarniento de servicios de 
asistencia t~cnica y una pequena 
cantidad de fondos para costos 
de apoyo con el fin de prestar 
ayuda en la ejecuc16n del Pres­
tamo para el Desarrollo del Pe­
queno Agrlcultor; No. 520-T-
026, suscrito entre los Gobier­
nos de Guatemala' y de los Esta­
dos Unidos, el 8 de abril de 
1976, Y de reforzar los progra­
mas del MAG que estc!n en vigor. 
Este Convenio y el de Pr4stamo 
AlD-520-T-026 que se describen 
con ~s d~talle en las slguien­
tes pc!gir.t.as, enfocan el mejora­
mlento de !a capacidad produc­
tiva de las fincas pequeftas en 

I. nrrRODUCTI~ AND BACXGP'UD 

A. GENERAL -
This ·Project Agreement is entered 
into by the Government ~f G~~te. 

.: ma.la,._represented by' the National 
. Econan1c Plar~'ling Council (CNPE), 

the Ministry of Agriculture (MAG) 
and the Gcvernment of the United 
States of America, represented 
by the U. S. Agency for Interna. 
tional Developnent (USAID) , in 
order to establish the responsi­
bility of the parties with res­
pect to t-h~ program outlined 
below which is in direct support 
of the Guatemalan Government's 
Agricultural Development Plan. 

This Agreement will provide 
technical assistance and a small 
arrount of funds for support costs 
in order to assist in the imple­
mentation of the Small Farmer Im­
orovement Loan No. 520-T-026 and 
signed between the GOO and the 
United States Govemment on 
April 8, 1976 and in strengthening 
on-going MAG progNmS. '!his Pro­
ject Agreement and AID Loan 520-
T-026 described in more detail on 
th~ following page" focuses on 
improving the productive capacity 
of small farmer land holdings in 
the moat densely populated areas 
of the country and on ini tia ting 
a progNm ~ open new lands in 

•• eNATuRa' ______ DATI:'_ l.eNATUllta' _________ DATI:,_ 
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-I 
lAs zonas iMs densamer.te po­
bladas y en el inicio de un 
program.l de apertura de nuevas 
t1erras en la Franja Transversal 
deJ. Norteo El proyecto tambi~n 
proporciana asistencia para fo1'­
talece1' al sector pdblico agri. 
cola en las areas de planifica­
ci6n sectorial y preparaciOn de 
recursos humanos, cano un medio 
para aumen~ar la efectiv1dad de 
las instituciones del sector 
en disenar y ejecutar los progra­
mas de mayor cobertura 0 

B. A YUDA DE LA USAID EN EL 
PA"SADO 

A finales de 1960 el Gobier­
no de Guatem.::.la realize) un gran 
esfuerzo para incremental' La 
producci6n en el sector tradic10-
nal del pequefio agricultor. El 
prestamo de $23 miUones de La 
Am para el Desarrollo Rural au_ 
torizado en 1970, fue asignado 
-para respaldar esta iniciativa 
del Gobiemo, la cual incluia 
una importante reorgan1zac16n 
del sector pOblico agricola. Se 
as ignaron fondos para: (a) au­
mental' el m'inero de Pranotores 
agricolas que trabajarian direc_ 
tamente con los pequer.ios y me. 
dianos agricultores; (b) .1dies­
trar personal clave en las nue­
vas agencias del sector pObl1co 
agricola; (c) programas de adies. 
tramiento para los agricultoresj 
(d) desarrollo de un programa 
ampliamente extendido de credito 
para producciOn de cultivos 

the Northem Transversal Strip. 
The A'r&nt project also provides 
teetil!HI1-a:S-sIs-t4nce for st1Wlgth­
enirr.g PUblic agriculture sector 
in planning and iJIlprov:1ng human 
resc·urce capabilities as a ....ns 
for increa.sing the effectiveness 
of sector institutions in devis­
ing and implementing outreach 
programs. 

B. FAST USAID ASSISTANCE 

In the late 1960' s, the 
Government of Guatemala llDunted 
a. major effort to increase pro­
duction in the traditional small 
fam sector. 1'he $23 Million 
AID ~ral Development Loan au­
thorized in 1970 ~s designed to 
support this GOG initiative 
\\bich included. Oli!ljor reol'g&­
nizatlon of the 4gricultural 
plblic sector. Funds were 
allocated for: (a) increasing 
the rr""mber of extension agents 
assigned to W)rk directly \'r.tth 
small and medium fanners; 
(b) training key personnel in 
the new agricu1 tuNl plblic 
sector agencies j (c) training 
prosrams for farmers j (d) for 
a. greatly expanded produc tion 
credit program for basic grains 
ancf diversified crops; (e) fi­
nancing grain storage facUi­
ties j and (f) expanding the 

... NATU .. KI __ • ____ DA,.. .. ' __ _ •• NATURE; ... ________ DATE .... • __ 

"ITLEI TITl.E. 
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diversificados y granos b&sicos; 
(e) financiar instalaciones de 
almacenamianto de granos; y (f) 
ampliar e1 programa de produce 16n 
artesanal. 

Entre 1970 Y 1975, se Obtuvieron 
los siguientes lagro5-: 

a) Se crearon agencias 4ut6. 
n~s del sector pab11co agricola 
para 14 invest1gaci6n y tecnologia, 
cI~dito agricola, recursos fores. 
tales, y mercadeo y estab11izaci6n 
de prec1os. 

b) £1 m1mero de pranotores 
agricolas para prestar asistencia 
tecnica asignados para trabaja~ di­
rectamente con los agricultores au. 
mento de aproxtmadamente 94 a 4500 

c) Hacia. mediados de 1975, se 
adiestraron aproximadamente 28,800 
agricultores a travds de escuelas 
m6viles (16,900), y de centres de 
enseftanza agricola (11,900). 

haOOicraft production prGg'N1Il. 

The following _s accomplisheel 
between 1970 &nd 1975: 

.) AutollOllr,)us pubUc 
agriculture agencies for 1'8-
search and technology, agri­
cultural credit, forestry re­
sou rces, and marketing and 
price stabUization were created. 

b) The rilmber of tech­
nir.al assistance agents assigned 
to '-Ork directly with farmers 
increased from about 94 to 
450. 

c) Approximately 29,900 
farmers were tmined through 
mobile schools (16,900) and at 
agI"lcultural tNining centers 
(11,900) by mid-l975. 

d ) AUIllent6 el cred ito agr!- d) Farm credit provided 
cola proporcinado por e 1 sec tor by the pubUc agricultural 
pab1ico agricola pam granos ~- sector for basic grains and 
sicos y cultivos d1vers1ficados, diversified crops increased 
de 2,057 prestamos en 1971 a from. 2,067 loans in 1971 to 
25,000 en 1975,con un valor de 25,000 in 1975 whUe the UIOunt 
$4.3 y $19.0 m11lmes Nspectiva- of mney loaned increased from 
mente. En este periodo qulnquena1, $4.3 miLlion to $19 mUlien 
se concedieron 59, uilO pNstamos during the same period. In the 
aprox:f.madamente para cNdito agri- f1va-yMr' period ~pproxirraa.tely 
cola, los cuales totalizarm 1a 59,000 ~r1(!U1tural credit 
cantldad de $96 mUla'les. loans "'iob totaled $96 IIlil..l1on 

ware IIIIC! •• 

'01 th. c..,a..llall OOftl1llllant • A.-.r 
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e) 5e adiestraron en e1 
extranjero a 43 empleados del 
sector pdblico agrlcolao 

f) Se aprobaron 17 pres­
ta~os por un monto de $697,000 
para 14 construcci6n de insta-
14'::iones de al..ll\acenamiento de 
granos, a nivel ge finca, con 
una capacidad de 12,590 ToM. 

g) Durante este per1odo 
el movimiento cooperativista 
exp-eriment6 un crecimiento 
cc"nsiderable. La Federaci6n 
Na~ional de Cooperativas de 
Ahorro y Credito (FENACOAC), 
pas6 de contar con 75 coopera­
tivas con 20.000 miembros y 
una cartera de prestamos de 
$102 millones en 1971, a ser 
una federac i6n con 86 coopera­
tivas afiliadas y 60,000 miem­
bros, con una cartera de p~s­
tamo de $5,,2 miLlcnes y w, 
capital de $6.6 millones a 
dioiembre de 1975. Tambien se 
estableci6 la Federaci6n de 
Cooperativas Agricolas Regio­
nales (F£COAR) y 5e ha coover. 
tide en una org~r.izaci6n que 
cuenta con seis cooperativa~ 
regionales afiliadas, con 
10,900 miembros y un capital 
de $502 millones. 

For fl. C.o,.ralllll Govern,. •• or AIhCJ 

e) Forty-three agri­
cultural public sector emp1oy­
~e:~ were trained abroad, 

f) Seventeer, (17) loans 
to":a1iI~g $697,000 have been 
ap:)roved for construction of 
12, 590 HT's of private and 
coo peN". ti ve "on-fa.rm" grain 
storage facilities. 

g) ntring this period II 
th(~ cooperative JOOve:nent has 
ex~>erieI'ced considerable 
g~wth. 'lhe Hational Federa­
tion of Credit Unions and 
Sa'.rings Coop era ti yes (f'EN"~COAC) 
grew, from 7S cooperati' es, 
wi·;.:h 20,000 me;tbers a.J.d G 
locUl pcm-fo1io of $1.2 million 
in 1971, to a federation of 
86 affiliated cooperatives 
wi"t.:h 60,000 members with a 
loan portfolio of $5.2 million 
ard total assets of $606 mil­
lion in De~ember, 1975. 111e 
Feleration of Regional Agri­
CU:.tuN.l Coopemtives (FECC»lR) 
wa~ established and has deve­
loped into an organization 
of 10,900 members with total 
.s~ets of $5.2 million. 

•• GNATU ........ _______ DAT.a- ••• NATUJlIl. _________ DAT ... __ 
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h) La Fur.daci6n del Centavo 
ha experimentado tambi~n un cre~ 
cimiento, pues de 2,000 agriculQ 
tores a quienes otorge prestamos 
par valor de $92,000 en 1970, ha 
pasadco a sezvir a alrededor· de 
6,000 agricultores en 1975, con 
p~stamos que ascienden a QP4S,27So 

Puede observase que estgn en 
pi~ y en funcionamiento los ele_ 
mel.tos de una estructura mejora­
da en gran fonna ,para alcanzar 
~ un n'Ornero creciente de personas 
de~scasos recursos, contando con 
asescria tecnica agricola y c~­
dito para l.a producci6no 

II - OBJETIVCS Y DESCRJ:fCIai 
DEL MrECTO. 

Este proyecto en asoolaoi6n 
c~ e1 final'.ciamiento previsto 
en el P~s~amo AID-S20tT~02S y 
de acueroo con el Plan Nacional 
de Desarrol.lo Agricola, est:ci di. 
senado para contribuir a elevar 
los ingresos de los pequeftos 
agricultores de Guatemala, refor­
zando en tal sentido ];JS l'\~,aliza­
clones del p€r1~0 1970.15. 

h) 7116 Penn}' Four:<!ation 
has g:t'O\\!l from serving some 
2,000 farmers with $92,000 
in lOan funds in 1970 to a 
significant provider of credit 
for some 6,000 faImers in 
1975 with loans 1:otaling 
Q64S,21S. 

ihe elements of a greatly 
illproved Structul--e for reach­
ing an increasing number of 
the rural DOOr \'ltth agriC!U.1 
~Jrel technical assistance 
a~d p~uction cl~it are in 
place and functioning. 

II. OBJECTIVES AND DESCRIP 
nON OF THE PROJECT . 

This project, together 
with financing to be made 
available under AID Loan 520-
T-026 and in acoord with the 
Nltional AgricultuNJ. Develop.. 
~..nt Plan, 1s designed to con­
~~1bute to increasing the in­
come of small fanners :In 
Guatemala, thus reinforcing 
the accomplishmer,tts realized 
during the 1970-75 period. 

E1 Qbjetlvo especifico del ~e specific objeati~ 
proyecto es aum9ntar 14 produc- of the project is designed 
tivldad agricola y crear alter- to increase egricultuNl pro-
Mtivas de empleo en las zonas ductivity and create a1te:ma-
rurales por medio de las slguien. tive employment opportunities 

..te,!, actlvidAdes; ~ ."'IN- ~r 
Fer the c:.opcrCIIIIII G.vernlll.'" or ........ cy I r.". A.l\~1 fgr In,.,,,.tI~1141 DeYeI~t 
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_IT AN AGstCY OF TltE GOVfRttMEHT .OF Mejoram1ento del Pequeno 
A GUAToo\LA A~cultor 

.... u_ ---------------1 ::/.-.- ----.------------------------~.--------------------------------

A. COLaUZAClm 

Apertura de nuevas t1erras 
en la Fnanja Transversal Norte 
para la colo:1izaci6n de 5,000 
familjas por medio de federacio­
nes cooperativas de pequefios 
agricultores y cooperativas par­
ticipantes) as! cano generaci6n 
de la informacioo y planes J:leque .. 
ridos para el disefio de un pro~ 
grama que cubra: el resto de la 
zona. 

B 0 DES2\RROLLO DE Loo ~CtlR­
sm-1>E lJ\ TU;Rlt\. ' 

La construcci6n de pequeftas 
ot'ras de riego y la difusi6n de 
practicas de conservaci6n de 
suelos y manejo de cuencas. 

c. RECURSOS HUMANCS 

Reforzar 14 unidad sectorial 
de planlficaci6n del sector as1. 
cano la capacidad de las organi­
zaeiones del sector pObllco agr1-
~o~ para ejecutar una prog~­
cian coordinada y facl1itar ser­
vie los mejorados y asistencia tec­
nlcd al peqUefio agrlcultoro 

A. I.J\ND SETTLE!1ENT 

Openin~ new lams in 
the Northern T'mnsversal 
Strip fol' the settle;nent 
of S. 000 families by snall 
farmer cooperative federa.­
tions and pal'ticipating 
cooperatives and gene~tion 
of the information and plans 
required for design of a 
pI'OQ'l'1l1l covering the remainder 
of the area. 

B. l.Al/D RESOURCes 
WELOR'1ENT 

The construction of 
small scale irrigation works 
and the expansion of soil 
conservation and \,2 tershed 
management p~ctices. 

c. HUMAN RESCURCFS 

Strengthening the 
Sector Planning Unit ',tithin 
the MAG as well as the capa­
city of ~l1c agricultural 
sector organizations to im­
plement coordinated progmm­
adng am delivery of improved 
services and technical assist­
ance to small farmers. 
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f 
D. DISEf-O DE UN PROYEC'l'O 

m: ME~Dro 

E1 ~iseno de un proyecto de 
mercadeo para el pequeno agri_ 
cultor se incluye por conve­
niencia como un el~rnento del 
proyecto en 51. Al mismo tiema 
po que estci relacionado a la.s 
otras actividaties del prc'yecto, 
enfoca la fcnnu. ... .aciOn de un 
nuevo proyecto con el cual 
se espeN incorporar al pequeno 
agricultc·r· en 1a cCJrriente co­
mercial, peImltiEndole otrtener 
beneficics directos del proceso 
de desarrollo~ , 

nI - PUJI PARA LA BJECUCIW 
DtL PROYEc:I'O. 

Ao General 

Las agencias del GOO ten. 
drcin la responsabi11dad de la 
ejecuc16n y supervision del pro­
yecto. E1 Ministerio de Agr1-
cultura seret la 1Illiy.ima. autor1_ 
ddd y resr-onsable de 14 coonUna­
ci6n de las d1ferentes agencias 
ejecutoraso La Unidad Secto­
rial de PlanificaciOn Agricola 
se~ 1& of1cina que se respansa­
bil1zarci par las actividades dia­
rias requer1das p5Da cumpl!r ccn 
108 planes establecidos, preps. 
Nr borradores de documentos, 
y efectuar 1nspecciClnes y evalua. 
Climes. Est& Unidad tambifn 

D. DESIGN OF MARKET· 
IN3 ProJECT 

'ltie d.esign of a smll 
farmer marketing project 
is included for convenience 
purposes as a project ele­
mentD WhUe related to 
other project activities, 
it! focus is the forrrula­
tion of a new project aimed 
at incorporating the slMll. 
fanner into the roodem com· 
mercial. ma.rketirig channels. 
that enable him to obtain 
direct benefits from the 
development process. 

In ~ PROJECT IMPLE .. 
MEN'mTION PGrn 

A. Genere.l. 

~oo agencies will 
have the responsibUity 
fot' project execution am 
supervision. The Ministry 
of Agrimilture will be the 
maxi:lIlm au,thority and res­
ponsible for the coordina­
tion of the various imple. 
mant:lng agencies. ll1e Sector 
Planning Unit will be res­
ponsible for daily act! vi­
ties required to meet sche ... 
dules, draft documentation t 

make inspections and con­
duct evaluations. 1hia 
Unit wUl elsa be respons. 

-jog tbe 
..... A,'IIC, f'lf' 'nt .......... 1 o...11fMId 
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AID IN>IA . ...,.1 

se~ responsable de la p~ 
g~ci6n de los fondos de 
la AID Y del GOO cano contra.­
partida, y del gor.trol y asig." 
naci6n de los mlSD',Qs. 

B. ACTIVIDADES ESPE::I. 
l'ICASo 

1. C010nizaci6n 

Esta actividad esta~ 
ejecutada par federaciones 
de cooperativas y cooperati­
vas participcmtes, con capa­
cidad de administraciOn de. 
mostrada o 

aa El MAG;. designara 
una unidad de ejecuci6n den­
tro del Sector Pdblico Agri­
cola para realizar las acti­
vidades en las nuevas tierras. 

E3ta unidad se encargara de 
10 s iguiente : 

(1) Establecer el proc~di­
miento y condiciones, por me­
dio de un Convenio, para. regir 
1a transferencia de parcelas 
de tierra a las federaciones 
Qoaperativas y cooperativas 
participa.ntes j 

AID and GOG cCUIlterpart 
fund·s ci.n'l tho control and 
alloca ~:i.')n thereof. 

B. SPECIFIC AC.TIVITIES 

1. Lan:! S~ttlemer.t 

'Ibis a~tivity "'Jill be 
implemented by selected coop­
EMtive fecterations and parti­
cipating COopeN.·,:ives t'1ith 
cellOnst:ra.ted mtlNgerIlent capacit~,· 

a. 1he Mi1G \\1fll designate 
an implementation unit within 
the Agricult'uml l\lblic Secf;or 
to carr,! out the nevI lands 
activity. 

'!'his Unit will: 

(1) Establish the pro­
cedures and conditions in 
the fom of An AgI'ee:\e.nt to 
govem the tNnSfer of blocks 
cf land to OOO':'>8I'&tive federa­
tions and participating coop.. 
EmtiveSj 
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(2) Disenar un proyectqs) de 
acueroo entre las f'~-deNc1o-
nes de cocperativ4!= y coopera­
tivas participal:tes por un 
ladC\ y el Ministerio de Agri­
culture PCI' el otro, en el que 
sa establezaan los recursos 
con que ccntribuirtt cada una 
de las partes y los l~quisitos 
que cad a cual det~ llenaro 
T'lles acueroos pcdr!al'l incluir 
pero no estarlan l1mitados a: 

(a) Fublicidad a estas 
actividadeso 

(b) Selecci6ri de bene. 
fic1arioso 

(0) Desarrollo de un plan 
p:lN la zona \.Ie colonizaciooo 

(d) Tran8ferencia de 14 
tierra 0 

(e) PNparaci6n de 1a 
zona de colonizac10no 

(f ) Pa~e).amiento de la 
tierra~ 

(g) Ub1cac 1611 de los 
agr1cultores en las tierras 
as1gnadaso 

Ch) 0I9an1zaci6n de ope­
raciones internas. 

(1) 0I9anizac16r. de las 
nuevas cooperat1V&8o 

(2) Draw up a.n agree­
mo..nt or agreements ben.een 
the cooper-ative fedeNtions 
a.'l.d participating coopel'8.tives 
a:ld the Ministry of Agricul­
tul'e settir&g forth. the re­
sources each party will con­
tdbute and the requ:i.1'ements 
placed upon them mich \IOuld 
include but not be lim:lted 
to: 

C a) l\1blici&ing the 
activity 0 

C b) Screening and 
s~lection of settlers~ 

C c) Developatent of a 
plan for the !ettlement area. 

Cd) 'l'nmsfer of lAnd. 

Ce) Preparation of the 
settlement area. 

(f) E\lrCe1:f.ng the land. 

(g) Location of the 
settlers on assigned pareels. 

(h) Organization of . 
internal opeNtions. . 

( :I. ) Organiz:lng the new 
. cooperatives. 
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(j) Servicl"" agr!colas 
coopera tivos. ' 

(3) Se~ responsable para 
14 coordir~ciOn de los servicics 
pala las areas de colcnlzaci&l, 
con las otras entidades guberna. 
mentales. 

(4) Pl'epareciOri de ur., plan 
detallado ~e ejecuci~ calenda. 
rizada para esta actividad. 

bo Pal'a cunplir con esta 
actividad, el MAG 0 La USAID 
contra tarc1, coo ].a aprobaci6r1 
previa de l~ otra parte, los 
servicios de un especialista 
en administraciOn de c;oopera­
tivas y un especialista en 
Operaciones de cooperatlvas o 

E1 t~cnico en administraciOn 
de cooperativas prestar& ayuda 
a las Federaciones de Coopera­
tivas y cooperativas involu. 
cradas en las siguientes 
actividades: 

(1) OrganizaciOn y admi­
nistrec16n de las actividades 
de colonizac16n, selecciOn de 

'colorlos, su orientaci6n y 
transferencia a las zonas de 
colonlzaci6n, divls1cin y desa­
rrollo de tlerras, estable~l­
miento de servicios e instala. 
ciones comunltarlas; 

C"ltor 

(j) COor~ratlve agricul­
tural services. 

(3) B~ responsible fer 
cocrdj~ticr of services for the 
lard settlement oSl'eCi ,'lith other 
GOG agc:ncies. 

(4) Developmer:t of a 
detailed time phased implemant­
ation plan for this activity. 

b. To accomplish ti,is 
activity, the MAG or USAID will 
contract, with the prior appro­
val of the other pal'ty, for 
the services of a Cocpera.tive 
management specialist and a 
cooperative ope~tions special­
ist. 'Dle coopel'ative mar,age. 
ment specialist will assilt the 
co~per&tive federations and 
participating cooperatives in 
the following activities: 

(1) Org&niza tion and 
management of land settlement 
activities, selection of set­
tlers, their orientation and 
trarufer to thCi settlement. 
are~s,land division and develop­
ment, establis~~t of community 
services and fAcilities; 
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(2) Organizaci6n y fonna­
ci5n de nuevas cooperativas, es­
tablecimiento de sistemas admi­
nistrativos. archiv~s y contro­
lest y disposiciones para pres­
tar ayuda t~cnica y crediticia. 

(3) La preparaci6n de in­
formes al MAG y la USAID de con­
fon,idad con las disposiciones 
de este Convenio y los ~rminos 
del ~st&n~ 520-T-026. 

c. £1 especialista en ope­
raciones de cooperativas presta­
r~ asesoria en' las federacio­
nes, cooperativas y miembros de 
cooperativas en sus metas agr!­
colas y desarrollo de planes 
agricolas, incluyendo (1) cul­
tivos a cosachar; (2) fuentes 
y origen de semillas; (3) m~­
todos de cultivo; y (4) protec-
016n del medio ambiente. Tam­
bien presta~~ asesor!a en la 
cOllstrucci6n de edificios. tra­
zo de linderos y caminos de ac­
ceso que deban ser mejorados 
~s ~~'det y tambi~n prestam 
asesor1a en m~todos de mercadeo 
para ma.Kimi:~r las ganancias 
de los productores y de las 
cooperativas y desarrollar 
sistemas de agricultura que 
deban practicarse en amonia 
con e1 potencial de mercadeo • 

(2) Organization and 
formation of new cooper~tives, 
establishment of manage~~nt. 
systems, records and controls, 
and provisions for credit and 
technical assistance" 

(3) The preparation of 
reports to the MAG and USAID 
in accordance with the provi­
sions of this Agreement and 
the Loan Agreement 520.T.026. 

c. The ~ooperative 
'Jpel'aticns ~ pecialist ",ill 
advise the federations, coopera­
tives and cooperative members 
in their agricultural pursuits 
and develppment of faro plans, 
including: (1) Crops that should 
be grown; (2) Sources of seed; 
(3) CUltural practices; aM 
(4) Protection Qf the environmento 
The cooperatiuf! operations 
specialist will also assist with 
building construction, surveying 
boundaries and access trails 
which will be upgNded at a 
later date, and he will also 
advise on marketing pl~ctices 
to maximize returns to the 
produoei"s and the cooperatives 
and develop fa~ing systems to 
be practiced in harmony with- the 
marketing potentials. 
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2. Desarrollo de los 

F~ursos de la Tierra 

a. La Direcci6n General 
de Servicios Agrfcolas (DIGESA), 
ser& la unidad de ejecuci6n res­
ponsable de supervisal' y ejecu­
tar las actividades de peQ.uefio 
riego y conservaci6n de sue1os. 
La responsabilidad de estas 
operaciones descansar~ en los 
Jefes de DIGESA de la Regi6n 
I y/o V, y las pe~sonas a n1-
vel de campo se l'eportamn di-
1'ectamente con ellos. 

b. DIGESA Y el Banco Na­
cional de Desarrollo Agl'fcola 
(a~NDESA), celebrar~n un con­
venio dentro de un perlodo de 
seis (6) meses desp~s de 1a 
firma de este Convenio, deta­
llando los procedimientos p::;,r 
medio de los cuales BANDESA 
har~ p~c:;tamos de un fondo de 
cr~dito a los sub-proyectos 
de m1nl-riego recOOlendad:>s POI' 
DIGESA. Para este prop6sito, 
BANDESA uti1izar~ fondos del 
p~stamo 520-T-026 hasta 1a 
cantidad de $500,000. BANDESA 
ser~ administrador de un fon­
do de $250,000 formado con re­
cursos del p~stamo y de la 
contreDartida para cubrir los 
cosr.os socia1es para el sub­
pr~yecto de conservaci6n de 
sue1os, que serra desembo1sa­
do en 1a forma recomendada por 
OIGESA. 

2. Land Resources D~ve­
l.?pmp.'n"t. 

a. The Direccion General de 
Se!'°ticios Agrlcolas (DIGESA) 
\'!iL be the implementation unit 
res~)Qnsible for 5ur~rvising and 
executing the small irrigation 
and soil conservation activit~eso 
Resxmsibility for operations 
will lie with Region I and/ol' 
Region V DIGESA Chiefs and the 
per;30ns at the field level will 
report directly to them. 

b. DIGESA and the Banco 
Nacional dod Desal'rolb AgrIcola 
(BAHDESA) \oJill enter into an 
agreement within 6 months of 
the signing of this agreement, 
spelling out the arrangem~nts 
\/he::-eby BANDESA will make loans 
fral a credit fund to those mini­
riego sub-projects recoounended 
by DIGESA. For this purpose, 
BANJJESA \:ill use 520-T-026 loan 
funds up to an amount of $500,000. 
BANDESA will also act as 
custodian for a $250,000 AID 
loan/counterpart 5ocial-cost­
payuent fund for s011 conserva 
tioJl which it \,/ill disburse for 
sub .. projects ~commended by 
DIGESA. 
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c. En vista de que el 

Inst! tut::> Nacional Fares tal 
(INAroR), ha desarrQllado una 
gran cantidad de material de 
NCUrsO! en ciertas ZOI1c!!S del 
altiplano, incluyendo lugares 
en donde se han rec:rnendado 
las pr~cticas de con~ervc!c16n 
de suelo y mini-riegc), DIGES1\ 
llegar~ a un entend~niento con 
INAFOR dentro de seis (6) me­
ses despu~s de la firma de es­
te conveni::>, que provee~~ acce­
so sin restri.cci6n a todo el 
ma'l-erial ade.mcis de consulta 
can tinua c'.urant:e la dUMci6n 
de este proyecto. 

d. DIGESA preparar& un 
plan de ejecuci6n detallado 
para ~sta actividad. 

e. Para obtener la asis­
tencia ~cnica necesaria para 
llevar a cabo esta fase del 
Conveni::>, el MAG 0 la tlSAID, 
can la aprobaci6n previa de 
la otra parte, contratarc! por 
los servicios de un es!)ecia-
1:J.sta en riego y U.n especia-
1ista en conservaci6n de sue­
los. 

(1) Especialista en 
Riego -

Las ~sponsabl11da­
des del especialisol en riego 

c. Inasmuch as th\~ National 
Forestry Institute (lNAFCR) has 
developed a la~e quantity of 
current resource material in 
certain areas of the highlands 
including l~ations where small 
irrigation and soil conserva. 
tior: practices are recommended, 
DIGESA will reach an under~tdndi~ 
with !NAPOR within 6 months of 
signing this Agreement that will 
provide for unrestricted access 
to all of the material as well 
as for continm.x:.:: consuJ.tatiOl'\ 
throughout the life of the 
proj ect 0 

d. DIGESA will prep!re a 
dnta iled time phased implementa­
tion pla~ for this activity~ 

eo To obtain technical 
assistan·::e necessary to execute 
this part of the agreement, 
the MAG or USAID with prior 
approval of the other party 
will contra~t for the services 
of an Irrigation 6pecialist and 
a soil conservatinn specialist~ 

(1) Irrigation Specialist 
• • b • 

Duties of the irrigation 
specialist will include the render 

ing. 
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incluirJn asistencia en los 
campos de ingenieria, organi­
zaci6n cle agrict1ltores, finan­
ciamiEmto y producci6n de cul­
ti'/OS. Los equipos de mini­
ri(~go de DIG ESP. con ayuda del 
especialista en riego, prepa­
ra~~n planes pa~ riego en pe­
quefia esca1a, que se enviar&n 
a los jefes de las Regi0nes 
I 0 V de DIGESJ\, se J"11 sea 
apropiado para su re'Jisi6n y 
aprobaci6n. Si fuesen aproba­
des, los sub-proyectos sercin 
financiados de conformidad 
con los t~rmin~s del Conveni~ 
DIGESA/BANDESA descrito ante­
d ,::mnen te • 

El especialista ayudar~ 
en la identificaci1n db sitios 
de riego, diseno de sistemas, 
o~Janizaci1n de los duenos de 
1a tierra, supervisi6n de 1a 
construcci6n de los sistemas, 
y su usa apropiado desde su 
terminaci6n. E1 especialista 
tambi~n darci adiestramiento a 
los Promotores agrlcolas en 1a 
uti1izaci6n cDropiada del agua 
y el uso y las c1ases de cu1-
tivos que debe~~n producirse 
para que los prom~to~es agri­
colas puedan a su vez ayudar 
a los agricu1tores en la uti­
lizaci6n eficiente del agua 
de riego. 

of i.ssistance in engineering, 
farner- o~anization, financing 
and crop ~roouction. llIGESA 
min:~-riEg(1 teams assisted by 
the irl':i.gotion specialist will 
prepare srral1 scale irrigation 
deVE!lopI·er.t plans, which will 
be submitted to the chie~of 
Reg~on I or V, as appropriate. 
of llIDESA for review and 
app\~val. If approved, the 
sub .. projects .. ...ill be financed 
in' accordo,nee It/l th the tems 
of the nEESA/BAN"DESA Agreement 
described above o 

The irrigation specialist 
will assi&t with identification 
of irrigation sites, design 
of the sYf>tems, org'anization 
of the O'.lTners of the systems; 
supervision of const~uction of 
the systems, and appropriate 
use upon ~ompletiono He will 
also train extension agents in 
proper Itlater application and use 
and the kinds of crops that 
should be grown in order that 
the extension agents can in tum 
assist the farmers in the 
efficient use of irrigation 
watero 
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(2) Especialista en Con­
servacl0n de Sue los 

L~s equipos de con­
servac16n de suelos de DIGESA, 
ayudados por e1 especia1ista 
en conserva:!16n de sll!los. pre­
para~lsub-proyectos para su 
revisi6n y aprobaci6n segdn se 
especifica anteriormente. Las 
responsabilidades especificas 
del especialista incluir~n ayu­
da an la identificaci6n de los 
sitios para la aplicaci6n de 
las pr~cticas de conservaci6n 
de suel~s, organizaci1n de los 
usuarios (duef'los), la planifi­
caci6n y disef'lo de estructuras 
(con informaci6n apropiada de 
costos), y La recomendaci6n de 
pr~~ticas apropiadas y manejo 
d~ t~cnicas de suelos. Los 
eQuipos con su ayuda, supervi­
s~~n 10 construcci6n de es­
tructuras y recopilar~n datos 
econ1micos continuos para de­
termdnar si, y hast! qu~ pun­
to, el control de ~osi6n con­
trihuye al aumento del rend i­
~tento de cosechas e ingresos 
agr:{colas. 

3. Recursos Humanos 

(2) So11 Coneervation 
Specia1is~ 

DIGES .. soil conselVation 
teams. assisted b~1 the soil 
conservation specialist, wl11 
prepare sub-projects for re. 
view and approval as above. 
The specialist"!'> specific 
duties will include assistance 
in identification of sites for 
the applications of soil conser­
vation pra~tices, organization 
of owners, planning and design 
of the structures, (with appro­
priate cost information) and 
recommendatiou of farming 
practices and soil management 
techniques 0 The teams with 
his assistance, will supervise 
the erection of conservation 
structures and collect continuing 
econanlc data to df.fI.:ermine if 
and to what extent, erosion 
control contributes to 
increasing yields and farm 
incomes. 

3. Hutnan Resources 

a . La Unidad sec t::>- a • The Sec tor Planning 
rial de Planificaci6n tend~ ~1it will have direct responsi-
1a responsabilidad directa bility for thls activity, and 
de esta activiclad, y prepa- will. p. -epare a detailed time 
raM un plan detal1ad!) de phased implementation plan for 
ejecuci1n ca1endarizado para the activity. 
~~~ .'------------~~----------------------------------For tbo CoofI.I1It11tf GoVWl1llMli or ,.."."., for tile ...., lor 'IIt_adO,* o.ws ...... 
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esta actividad. 

b b. La Unidad Sec to­
rial de Planifi.caci6n, una vez 
reforzada, pro"eer~ una pers­
pectiva generalizada de te~1den­
cias del sect~r y sus requeri­
mientos, integrando los progra­
mas de varias instituciones 
del sector en una estrategiCi. 
coordinada a corto y media no 
plazo. Har~ es~1maciones de 
los niveles de inversi6n re­
queridos para lograr los obje­
tivos del sector y analizar~ 
el impacto de liAs politicas y 
niveles presupuestarios alter­
nos. Adem~s proveer~ la capa­
cidad de disefto para ayudar a 
las instituciones del sector 
pdblico agricola a planificar 
actividades anuales coherentes 
y que abarquen varios af'\ot:i .1e 
conformidad con la estrateoi3 
integrada ~ mediano y la4~o 
plazo formulada DOl' el Conse­
jo Nacional de Planificaci6n 
Econ6ffiica, y proveer~ una for­
ma de centralizar la recotila­
ci6n, procesamiento, manteni­
miento y an~lisis de las es­
tadisticas sectoriales y ayu­
dar en su utilizaci6n y dise­
minac1~n. 

c. La Unidad Secto­
. rial de Plan1ficaci6n ser.f la 
entidad re$ponsable de dise­
nar un pla~ de evaluaci6n y 

b 0 The expanded Sector 
Plannine' Unit will provide 
an overall perspective on 
sec.:crial trends and require­
meni:s, integrating the programs 
of the various sector institu­
tions in a coordinated short­
ter.m and medium-tem strategy. 
It \'/ill estimate investment 
levels required to achieve 
sectorial objectives and analyze 
the impact of alternative poli­
cies and t,udget levels. Further­
more, it will provide a design 
capa~ility to help the institu. 
tions of the agricultural 
public sector plan coherent 
annual and multi-year activi­
ties 1n accord with the integrat­
ed medium and long-term sector 
strategy fomulated by the 
Ndtional Planning Council, and 
will provide a means of 
centralizing the collection, 
processing, maintenance, and 
analysis of sectorial statistics 
and facilitate their use and 
disseminationD 

c. The Sector Planning 
Unit will be responsible for 
designing an evaluation plan 
and for the conduct of 

.I ... AT..,.. ..... ______ .D~,..' __ 81.NATU .. Ir', __________ DAT •• _ 

"IYLE. "IYL •• 



Alii) ' ... IA . _0711 1: ........ "' ... 11 Me. 
520-11-190-233 

para la conducci6n de evaluacio­
nes de los programas del sector 
y asegurar que los resultados 
de estas eva1uaciones es~n dis 
ponibles para ser ut:l.1izadas -
en las decisiones posteriores 
sobre administraci6n, programa­
ci6n,presupue~taci6n e inver-
5i6n; coordirutr& todos los pro­
gramas de adiestramiento de 
pre y en-e1-servicio dentro 
del sector, adem~s de planifi­
car la utilizaci6n de servi­
cios existentes de adiestramien 
to, y tambi~n revisa~ los pr~ 
cedimientos de ejecucidn de los 
programas de estudi~g en e1 
exterior. 

d. La Unidad Secto­
rial de P1anificaci6n agricola, 
en coordinaci6n con la Secre­
taria General jel Consejo Na­
ciona1 de Planificaci6n Econ6-
mica, ser~ responsable de se­
leccionar ll~s contratistas de 
servicios tfcnicos relacionados 
c)n e1 proyecto financiado con 
recursos del p~stamo y de do­
naci6n. La Coordinadora Admi­
nistrativa del Ministerio de 
Agricultura ser~ responsable 
de revisar y aprobar los con­
tratos por los servicios no 
personales, suministros y cons­
trucci6n de obras civiles. 

'or" Coo,.NIi .. G~ • At-cr 

evalua~s of all sector 
prog1.'&JDS as well as for 
assuring that the results 
of these evaluations are 
available to be used in 
subsequen~ management, pro­
g~, budgeting and invest­
ment decisions and finally, 
will coordinate all pre-
and in-service training 
programs within the sector 
as well as schedule use of 
existing train~ facilitieso 

do The Sector Planning 
Unit, in coordination with the 
National Planning Council 
will be responsible for 
selection of technical 
assistance contract personnel 
financed under Loan 520.T-026 
and this projecto The 
administrative wlit of the 
MAG \'1111 be responsible for 
the review and approval of 
contracts for non. personal 
services, equipment, supplies 
and construct\on. 
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e . La Unidad Sec to­
rial de Planlficaci6n ser~ res­
ponsab1e de 1a coordinac16n de 
los informes reQueridas bajo 
este convenio y el del Prestamo 
520-T-026, as! como de los in­
f:lDmes internos dentro del 
Sector Publico Agricola reque­
rid:>s para llevar a cabo e1 
proyecto de aCQerdo con los 
planes del mismo. 

f. Para llevar a cabo 
10 anterior, el MAG a la USAID, 
con el consentimiento previo de 
la otra parte, contratar~ los 
servidbs d~ especialistas resi­
dentes y ~onsl1l tores a corto 
plazo seg~n sea requerido y 
acardad:> mutua, :ente J que inc1u­
ye pero no limita a los siguien 
tes: -

(1) Ec~nomista .l\gr!cola 
Especialfzado), ECo­
nomists }l;gr!ccila, 

quienes fungirdn como asesores 
al Jefe de la Unidad Sectorial 
de Planificaci1n del MAG y ayu­
dar&n al mismo y a su pers~nal 
en 1a ejecuci6n de las activi­
dades de esta Unidad. Los c~n­
tratistas asesorar~n y ayudar~n 
en~ 

(a) Rec~pi1aci6n, proce­
sam1ent~ y an~lisis de datos 

e. The Sector Planning 
Unit will be resporlsible for 
coordinating ~porting require 
men~s stipulated in this Agree 
men-c, and in Loan A\greemem: 
520-T-0'6 as well as other 
internal reports of the public 
agricultural sector required 
to carry out the project as 
planl'lede 

fo To accomplish the above, 
the MAG or AID .. ·Ii th . prior .a ppro­
val of the other, will contract 
for the services of resident 
speCialists and short term 
consultants as required and 
mutually agreed upon which will 
include but not be Ifmited to 
the follor. ... ing: 

(1) Senior Agriculture 
Econanist aoo Jum.or Ag'rlculture 
'ECOnanlst, 
Who t'1l.U serve as advisors to 
the Chief of the Sector Planning 
Unit of the MAG and assist the 
.chief and his staff in the conduc t 
of activities of the unit. The 
incumbents will advise and assist 
with: 

(a) Collection, processing 
anc1 analysis of data required 
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requeridos en la fozmulaci6n 
de politicas del Sector Pdbli-
co Agricola, y alocici6n de 
recursos; 

(b) Preparacidn de pla-
nes anuales, estableciendo prio-
ridades y requerimiento de re-
carsos" 

(c) Revisar los presupues-
tos de las dependencias del 
Sec l-r Piblico Agricola-

(d) Evaluar los progra-
mas del Sector Pdblico Agrico-
la y los proyectos respecti-
VoS• y 

(e) Preparar los estudios 
de politicas segdn sean necesa-
rios y/o requeridos por el MAG. 

(f) Ademds de la aseso-
ria que pres tardn los contra-
tistas al Jefe de la Unidad 
Sectorial de Planifi.cacidn en 
la ejecucidn de las activida-
des que anteceden, incluyendo 
requerimientos de personal, 
metodologia, y procedimientos 
administrativos, su responsa-
bilidad primordial serd I& do-

F.. Ow, G"P Gova4" w Avr Fm d 
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fcr Public Agriculture Sector 
policy formulation and resource 
allocation; 

(b) Preparation of annual 
plans, establishing priorities 
and resource requirements; 

(c) Review of Public
 
Agriculture Sector agency
 
budgets;
 

(d) Evaluation of Public 
Agriculture Sector programs
and projects; and 

(e) Preparation of policy 
studies as necessary and/or as 
required by the MAC. 

(f) While incumbents will 
advise the Chief of the Sector 
Planning Unit on all matters 
described above, including 
staffing requirements, methodo­
logy and operating proce l ures, 
their primary technical advisory 
responsibility will be in defi. 
nition ot data requirements and 
appropriate collection procedures 
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finici6n de requerimientos de date processing systems and 
datos y procedimientos apropia- presentation formats; economic 
dos de recopilaci6r. sistemas analysis techniques; evaluation 
de procesamiento de datos y methodology including defini­
formatos de presentacidn, tdc- tior: of base line data require­
nicas de andlisis econ6mico- ments and nature and timing of 
metodolngia de evaluaci6n in- recurring, periodic in-house 
cluyendo la definicidn de da- and/or independent contract 
tos bdsicos y la nataraleza evaluation, and preparation of
 
y programaci6n de la evalua- policy studies for review by 
ci6n peri6dica dentro de la and use of Public Ariculture 
institucidn y/o Tndeenbnte- Sector decision-makers. 
metite, por contrato, y la pre­
paraci6n de estudios para re­
visi6n y la utilizaci6n por 
los funcionarios encargados 
de tomar decisiones del Sec­
tor Ptblico Agricola.
 

(2) 	 Especialista en Pro- (2) Programming, Planning 
grm aci6n' PlaIi- and Budget SpeciallsE, Who WM 
caci6n y Presupues- serve as advisor -o-the SPU 
taci6, quien fun- on programming, planning, and 

gird como e asesor de la USPA budgeting matters and advise the 
en programacidn, planificaci6n office in establishing the pro. 
y presupuestaci6n, y asesorard cedures required to: 
a la oficina en el estableci­
miento de procedimientos re­
queridos para 

(a) Traductr los planes (a) Translate the medium 
de mediano y largo alcance pre- and loM-term plans prepared by 
parados por el Cansejo Nacional the National Planning Council 
de Planificacidn Econdmica en into annual programs which de­
planes anuales quo definan los fine Public Agriculture Sector
 
objetivos del Sector Pdblico objectives by year. 
Agricola por aMo:
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(b) Revisar y analizar 
las propuestas de programaci6n 
y presupuestacidn de cada agen-

cia del Sector Pdblico Agricola 
y preparar y presentar un presu-
puesto anual integrado pare to-
do el sector pdblico. 

(c) Identificar y presen-
tar puntos de importancia sobre
programaci6n, planificaci6n y
presupuestacidn al MAG y otros 
funcionarics encargados de to­
mar decisiones del Sector Pd­
blico.
 

Las responsabilidades del 

contratista sprdn las siguien-
tes. 

(d) Analizar los siste-

mas existentes de programa-
ci6n, presupuestaci6n y md-

todos de cada institucijn del 
Sector Pdblico Agr:cola, y
ayudar en el establecimiento 
de un sistema uniforne de pro-
gramaci6n, planificacidn y 
presupuestaci6n pare todo el 
sector. 

(e) Ayudar en el estable-
cimiento de un sistema de con-
trol a nivel de sector que pro-

For ,b . .e.,OMM .mn P 
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(b) Review and analyze
the program and budget proposals
of each agency of the Public
 
Agriculture Sector and prepare
and present an integrated annual
budget for the entire public 
sector. 

(c) Identify and present
programming, planning and budget
issues to the MAG and other 
Public Sector decision-makers. 

The duties of the contractor
 
will include the following: 

(d) Analyze existing program.
ming and budgeting systems and
methods of each institution 
of the Public Agriculture Sector 
and assist in the establishment 
of a uniform programming, plan­
ning and budgeting system for 
the entire sector.
 

(e) Assist In the establish. 
ment of a control system at the
 
sector level which provides de­

o• arf It~ swD a p 
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porciona a las personas encar-
gadas de tomar decisiones con 
infozracidn actualizada sobre 
la ejecucidn comparada con los 
objetivos programados, y la 
utilizaci6n de recursos pre-
supuestados, que permitan la 
reprogramacidn e intercambio 
de recursos segdn se requiera. 

(f) Proporcionar adies-
tramiento al personal de la 
Unidad Sectorial de Planifi-
caci5n y otro p'rsonal del 
Sector Pdblico Agricola, en 
tdcnicas de programacilnp pre­
supuestaci6n y andlisis de
 
sistemas. 

(g) Preparar o supervi-
sar la preparaci6n durante 

el period o inicial de doce 

meses de un sistema PERT 

para las actividades en es-

te Convenio y el Prdstamo 
de la AID 520-T-026, del 
cual se podrd extraer un 
Sistema de Ejecuci6n de Pro-

yecto (Project Performance 
Tracking System), para la du­
raci6n del mismo.
 

(3) Especialista en 
Adies tramien to 

El contratista tra-
baJard con el personal de 

._~_~_ t1_. . . . -- . 
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cisior-makers with current 
infcrnation on performance 
against programmed objectives
and utilization of budgeted 
resources to allow reprognramming
and shiftirn of budget resources 
as required. 

(f) Train the Sector 
Planning Unit and other Public 
Agriculture Sector personnel
in programming, budgeting and 
systems analysis techniques, 

(g) Prepare or cause to be 
prepared during the initial
 
twelve-month period, a PERT
 
for the activities under this
 
Agreement and the AID Loan
 
Agreement 520-T-026, from which
 
a Prcject Performance Tracking
 
System can be extracted for
 
the life of the project.
 

(3) Agriculture Training

Specialist.
 

The contract technician will 
work with the staff of the
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to del MAG y con la Unidad Sec- training division of the MAG 
torial de Planificaci5n y ayu- and with the Sector Planning 
dard a estas dos agencias en Unit and assist these two 
todas las fases del trabajo in- entities with all phases of 
volucrado en el reforzamiento the work involved in strengthening 
del programa de adiestramiento the pre-and in-service training 
en pre- y en-el-servicio para progra' for employees of the 
empleados del sector pdblico agricultural public sector. 
agricola. Especificamente. Specifically, he will: 

(a) Ayudar~en el disefio (a) Assist in the design 
de programas anuales de adies- of annual training programs, 
tramiento, desarrollar planes develop detailed training 
detallados de adiestramiento plans including course content, 
incluyendo contenido de cursos, selection and preparation of 
selecci~n y preparaci6n de ma- teaching materials, selection 
teriales educativos, selecci6n of the training staff and 
del persona. de adiestramien- selection of the trainees. 
to y selecci6n de participan­
tes. 

(b) Inspeccionar las ins- (b) Inspect training 
talaciones de adiestramiento, facilities, recommend and assist 
recomendar y ayudar en el desa- in development of plans required 
rrollo de los planes requeridos for renovation and/or reconstruc­
para la renovaci6n y/o recons- tiono 
trucci6n• 

(c) Proporcionar adies- (c) Train the training staff, 
tramiento a las instructores, conduct training actitities 
llevar a cabo actividades de and demonstrate trining skills 

adiestramiento y demostrar las and techniques. 
tdcnicas de adiestramiento. 
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(4) Cnsultores a Corto 

Tlaz3, (4) Short Term Consultantsen los Campos


de informa-w3n, estad:stica, 
in the fields o inrormation, sstatistics,

planificaci(n, programacidn y 
planning, programming 

evaluaci6n, segdn se acuerde mu-
and evaluation as mutually 

tuamente, serdn contratados has 
agreed upon will be provided
to the extent that financial
ta donde pemitan los recursos- resores permit.

financieros. 

(5) Especialistas en (5) Specialists,

raMarketing 

Una actividad comple-
 A compl-lmentary activity, indi­mentaria indirectamente relacio-
nada c:n este proyecto estd in-

rectly related to this project,
is included to provide about
cluida para pr:p:,rcionar a-)r- 24 worker m7onthximadamente of services
24 meses de servi-


cios profesionales de dos o mAs 
of two or more specialists to
 

especialistas para llevar a ca-
carry out the work described in
Section II, D. 
Duties will
bo c trabajo descrito en la 
 include conduct of a market
Secciin II.D. 
Las responsabi-
 demand analysis, a market
lidades incluirdn un andlisis 
 system analysis, an institutio.
de la demanda de mercadeo, un nal analysis, a financial analy.
andlisis de sistemas de merca-
 sis and other efforts required
deo, un anglisis institucional, 
 to develop a Project Paper for
andlisis financiero, y otros 
 a cooperative marketing loan to
esfuerzos requeridos para desa-
 be presented for AID/W approval
rrollar un Proyecto (Project in April-July 1977.
Paper) de PrdstamD Dara merca­

dD cooperativo que serd presen­
tado a la AID en el perlodode
abril/julio 1977.
 

IV. SISTM DE EVALUACION DEL 
 IV. PROJECT EVALUATION SYSTEM 

La Unidad Sectorial de
Planificaci6n The Sector Planning Unit willtendrd la respon-
 have the primary responsibility
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sabilidad de asegurar que los 
pragramas de operaciin del MAG 
en general, y aquellos aPoya-
dos Dor la USAID en particular, 
reciban una evaluaci6n peri6di-
ca. La Unidad Sectorial de 
PlanLificaci6n asegurard que el 
conocimiento adquirido en la re 

copilaci6n de datos y el andli 

sis de programas activos sea 
directamente relacionado y corn-

patible con los requisitos ge-

nerales de informaci6n y eva­
luaci5n del sector.
 

El personal tdcnico de la 

Unidad Sectorial de Planifica-
ci6n asegurar4 que los resulta-
dos de las evaluaciones de to-
dos los programas del sector 
estarn disponibles para las 
decisiones posteriores sobre 
administracidn, presupuesta­
cidn, 	programacidn e inversion.
 

V. 	 RESPONSABILIDAD DE LAS 


A. La USAID por este me-


dio conviene en proporcionar, 


1. Servicios por Contrato. 


Hasta $549,0)0 para sufra-
gar los costos de los servicios 
de dos especialistas en coopera-
tivas, un espe-!alista en riego 
y un especialista en c3nseiva-
ci6n de suelos, ademds de dos 
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for insuring that the operating
 
programs of the MAG in general, 
and those supported by USAID in 
particular, undergo regular eva. 
luation. The Sector Planning
Unit 	will assure that the knowled-. 
ge gained in the data collection
 
and analysis of on-going programs
 
is directly applicable and
 
compatible with the sector's over­
all information and evaluation
 
requirements.
 

The technical personnel within
 
the Sector Planning Unit will
 
assure that the results of evalua
 
tions of all sector programs are
 
available for use in subsequent
 
management, program, budgeting,
 
and investment decisions.
 

V. RESPONSIBILITIES OF VE PARTIES
 

A. USAID hereby agrees to 

provide­

1. Contruct Services-


Up to $549,000 to defray c3sts
 
for the services of two cooper­
ative secialists, an irrigation
 
specialist, a soil conservation
 
specialist, two agriculture econ­
mists, one programming, paMning 
and bdgetinq s2!ecialist, one 

Fat 'he Cowrad" Gavwasid or Ammy Fat tb6 Agany for lntemaIoaa Dinvelpmuat 

MIOMATUU DTKI.,,..,,.. DAirL.__ 
TIrTLES . " i"ta I, 
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--. en­

* eronjst a r-1cljiz;. unr ps agr_:culturd trainiLg '.iLi.tTEr-.alistei en programaici-1ifz b~~ ~yle ~ r.w:Planificac idr: % ?~spet. fur n wooiur~n:-~ 
,vr, un especiaaUslta en spe.A Jit. r ob~~ c 

o:. 2.dpC~~md~±'el. par.,:;kCedoce Mreses d(_trabajop ca&~uno, y dos o mrnls 

ur total de 'e mrrese~s detr1­

2, Oti-cs Cos t:os 2. Other cast.t 

retereniap~' de. apoyF fox . -_eaane ritEteia1.c and otherreferenc.iCy~a de1-1y &Vulopen la crcndLucci6n dal prc3'e: t. -1~p.)~ucos tha dGC1p
--)nd of 'tht Pr->'-':C' suchi !as

nale s, "VtiLc 5, Cornsultore~ x'Z-S and pe-,rdiem f-_'r shrwit-, t-?en cznp-r Sdv~l s~ s&av~ consu itat.a J.c~ ai-tdc~ompJ.c1C YtsmA~e SpeciL.1jzed f-ie"C6S as "iWutU&ed1 aI siorvi i~ i~es flagicea& by the M-fAC and US~jIb._ ande r~fP file pu-r2ha "i of requ.ired suoplies 
aacd servic.:s not ate~.isvail­
abl!- cz a timely baeis. 

B. El MN.Aactuer-da en B. The~ MhG agr ,s to provtde*
proporcionar, 

_ _ 1. T~ cni oI., TechnicalServ'ices 

Al Lutilizar los re- Utili-inc GIOG and Air.ci'rsos del Gcoiernru de Gu%ts-. Loe.n resou'ces, the COG will re-Rnla y Th;s fcwndus del P14St&TA cruit and/or assign- appropri. :de la AID eJ I C cuntratar:' Prokessionail, Sivt-prof-essionzihy/o asignard personal de ap,,,, an.. supp:rt staff rs.cuired to de-Sprofesioiial, sub!pro_ fesjoriai Y velop detallec tirne phased imple­atxliar que sea requerido pa. etiinpas(hc 'ilbra desarrOllt.r los planes da jointly discussec3 witth uS"'),iejecuci6n ca&endarizada (la oreter to e~ecut3 this Agreement
and tl~e AID Loan Agrzem~ent 520.-

FOf tho Cooparailng ~omn ~nyFtr ihkj Alpacy fC It.-jiivja 

8lG NALUI~ , ---. ~ u.....,. i~ L T g *. 

http:referenc.iC
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.~t.tir:c-njunta.. .C-~ :'En an e~cv~ac ~r~l 

Sfin cd i, 1e> F, cac sste C _,­
vceni -1 _-nmernio d- Pres-*%z.
 
in: 52-..-T-026 clje :.n rnenerz
 

L~cs Pa- -lie- Thi:- rcvi iire;r:vnts ric~r1:
 
va a 2W -- e;:to in-. oLK* tL, prc ject:i~ d
 

De : ::o CD11 	 ?isetrt ~~i.:30 

Gobiern-_ de CuPtc 1a desy an Tirf.pYa~r tet-cr i-Cit Vi'rdl
 
rar. a una uti~acv e-9,u 'th PAblic ~rci~~iSc~
 

:For 1ic No r 
~:axizd~ ac~esta acti- 30 lg771 6 

plar. deLa:llac D diE L~eACCuci~ 	 Lh:i-s L e.nxb 

nr~viemb-,e die 10IF 

b. 	 Me.jo~.':rient3 de 3.s' s b. Land Resrces Improve-
Recursos de 1alierra 

De conf:D-Lnidad cmn I&. Pu,.sv.n+ tco Sect-ion 31.04 
Secci_1n 3.04 del. Convenic da of the A.ID Loan A-,.eem-,ert 520. 

Prdstamo A~ID 529-T-02E, el. NTC T-026, the MAG iwi. est.- hish an 

cuci6n dentro del Sector Pi- Agricttural Public. Sectwo wih:ch 
Iblic3 Agricol.a qoc prepararA will. d u~p a detailed timc­

tin plan detallacb programadb pha.:ec in rcna:o p)ar l'o 
para esta activideAd a mcls tar- this t~~itv-;ty by Decombul 1E., 1976, 
dar el 15 de diciem3bre de 197E, * hicii Speci"fies the numlier =1 
que especifique el Muinero y la -type n:F people requLired. These 
class de personal requerido. peo~ple ill-- be ass4-gned to their 

For t Coops~aling G awmnoml o.Agmscr Fcr Ox~ Ac-s, i~r t:ifmmt cniI rVvala~jm.i 

lIONTLKTLIIIUL7RzU e 	 ;T­
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69ie NainllIc"-	 ltJ 

to L ~~ ~~'V?IQrissmr 	 SC~.r 

k~in de t-eter 250 hircsd. 	 gati-rn ) : r 
S:V 01-U.Itievr-r 	 ev ricc D ert pac ,'Lia esca, utliFinj S.)il 

consex-.'arciTh d-. su-:l- a 26
 
tardar elJ. 33. d-2i E;bed
 

c~. Humuin Pescurcesc. ReCIxT.tSOS ~e ~~ 

]} ~ ~ 	 ~ co larrr~~~1 Pursuan~t to Sect-'c~n 3.05. 
d;_ of the AID i.joar gnew 2Seciin 3.'35 d Rf C'r 

2.1 MJ-G.T-j 	 th-_ 1-Vi cjc -)x )-'_iinrvPrds m 52r)--Y-0 '3 , 
s de l~a Un bcti.1 Unit wji prep-z~e e.~t~ia. trav 

'Ine~pe'--nde JnAoc1i pw!x-rj 'Ill 

~b':-_113.p1 -'i eta3.C1,id c Z*icaiz.d 197b whc d'v 

el. 15i d4-- di-. and *.-_vp_- of stc±r1%Hf'd&,- a m~1s 

que el v'~i.A tir d* to thcir : ia pit. 

reyi Esso~sd by Jauria'y _1. -19177. 

~rdear el.
 
1 de eneru de 1.977.
 
sus pu~eto.s ta-

WIIIde 	 Tne TIM-.e setL ::ut1-ara el 
deta.~led tiT..nhasecladiestranl.en to, el 1I'IA prep&-

rarg umn 	 plan d eje-u.Urn de- ation mL.-n f2jr T crair2Thqr
 
c alendiZC m~ COOX.Ain.ntioii by Noiw.x be-_- 30.
talladao 

n Lmbde noviembre 1976' t Iiat spec, k iie s t Ii.Itardar 	el. 30 
el. anid t5.pL of Staff ruii:eG an,-­de 1976, que estlecfique 

Snidmero y tipo ule p~.rsonas thity wi-I bL! assigncid tc. thei 
s ~~as-ic- appr-.)prJ O TpOcitiovis b: &;~t ;,\requeridas y estas 


nadas a su~s pu~stc's 6 1,' 1977.
 
tar-dar el 1 de enex-c de 2.977,
 

cr 	 -ca. rqc~ u '"I ao DO.;OTpr.,c:;i­

_ . Ml.E___W.__T________L___________D~jL 

http:adiestranl.en
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Guateta~aSrn~.l ier Im:-rovemient 

ls"2. 	 Sern'icicjs de Ap,):yo 

Al utilizeir fb:ndcjs d:.1 
Gc erao de Gu~teziala 3 el ri,: 
ti-ai.zi AID 520..T.-026, el i1010. pro-
Prior~r esp :io de oficina 
a ecuacL), SEirViC.CioS SECrt1YL.--
les, vIajes y traziportes, vicc.:-
ticosv prodiict-)s de petroleLo, 
rntenimientu de vehfculcos, 
rnateriales y sumJ.,A-istros, re-~ 
queridos pari ).levor & caibo 
el pr:c-t:, E-ftcientkL',:ente. 

3. Otrcs Serv.cios 

UtilizandD reCUm$Os 
del GobiernD de Cuatema].a y 
la lAID a travds dal3. Pr~stamo 
520-T-026, el M1AC pr~veeri 
fondos para rnateriailes dec r&*** 
f.erencia, tiemnrx de compwuta-
dora§ y otros costos u~.sc-e-.

Ilane:Ps de apoyo que sean recuie 
ridojs para la adsinistracirt 
de la ofi-'ina y la ejecucidn 
del prcyectD.. Adem.iss, se 
proveer~n fondos para sufra-, 
gar los costcs de via-;es in-
ternacionales a con' ercencias 

1y simposios que contribuan 
4directamente a la ejecunci5n 
eficlente de sus actividade.. 

4. 	 Informes 

a. 	Irifozrnes de los 

contrat3 ,:tas-


Todoel prsna±l 

For the Ccovpermng Govininmen: or Aeoncy For th 

'SIGWLAURF 	 DAT&LS 

I'1io~i~~odel Pac~ieho Agici-em­

2. 	 Su,.mort 'S.--ioeow 

Ut-1J*l-r-Lc GGO, ani All-
Loan~ 52-T-0921" res:)-rcas, the 
IMPAG Jl prov-..f.eapr riJ 
off:xce sp.: scritr:s1, 
V1.C, tra3veil nc: ~ tti 
pei' die-M, petr- ,.w i produc t
 
mainten.-nneo:' veh-.cles) m&.­
ter2_6s and s:. i-s reqlli ncA
 
for eftvP ccrnduct of thii.
 
Project.
 

3, 	 Othe~r Serv._ces 

Utili:;i~na GtCC dfll A.11'
 
Loan '2C-T--02r' res,'.,ces. thte
 

A dirl1 p-ov'd.~ f:mnds i'31 irl 
fei t-nee rimiater-lals , cmte' 
t-AT". and *jtht&:r micellafer,:J 
suTzPort C).;ts that ar~z raqirm 
for, office ope-ratios 2.fl cjct 
of ,:htB proj ec t. Ftr tier',Tt r 
£-un~s wlbe pr-.v:'Aed tz, defray 
ths cost of inttein~tionai tra.iel 
qe incidentai1 e,.p2_.,1se! that 
i11i per'mit GuatEmilan pers:.nnel 

to atcend iiat -rnat.'_oual cariferen­
ces znd sy.-noosiims that con tri­
but directly tD the efficient 
conrluct of thoir ivi.ties. 

4, 	Reports
 

a. Contru.ctrReD:rts 

__ 11spcilied__r 
f(m:ra;tbtoncTA'gonc. Laoveown~m 

http:ti-ai.zi


_ TheM AGi4~ ,conoric i'lanningOAG NaH.onal 

AMEX? Guatemala 
.........................
AWI__L~ 

especializadc- financiado Ton 
trondos en este Convenio, pre-
sentarg infaimes breves men.-
suales de actividad e infr-, 

1; rues anuales c,, finales al MA,: 
c su designaco, con copi a 

- la USAID a mcs ta-dar djer 
() dias despu~s del final del 

peri(do que corres, cpde al 
inforie para los inkornes 
mensuales y txxeintc- (30) dias 
para presentar 1l: inftwnes 
anuales o finaes. E1 for-
mato serA acordad, y apro­
bade por el MAG v la USAID. 

b. Infonas del Minis-

Los info.mes prepa. 
rados pot el MAG ser n redac-

tados de conf:)rmidad con lo.-
requerimientcs de este Con,.A--
nio y el Convenio de Pr~stam.o 
AID S20-T-026, y las Cartas 
de Ejecuci6n prenaradas para 
el efectoo 

El MAG tambidn preO 
sentarA un informe a m~s tar-
dar el 15 de jsnio y el 15 
de diciembre sobre los punto6 
involucrados en los Indica-
dores Claves de Ejecuci6n 

(Key Perfamance Indicators), 


L:I1So~~~~ :.,76.9_ 

Mejoramien:, del Pequero Agricultor 

sonnal financed by- funds ur,'ex. 
this Agreement sh-'ll submit 
brif" montit, acto.ity repoi-ts 
and annual or terminal reports 
to the MJG or its designee with 
a copy to US.ID not later Man 

10 days foiloing the end of the 
report-rig period for monthly re­
ports and 30 days fc.lloiIng the 
end af the reporting periiod for 
annual or terminal reports. Mhe 

andforvi.its ill be wrked out 
anp .ed by the MG and USAID. 

b. Ministry of Agriculture 

.pcrting by the MAC uwill 
be govened by reports mquired
 
by this Agreement and AID Loan 

grcerent 520-T-026 and Imple­
mentat-.on Letters issued there­
und"'. 

The MAG will also report 
by June 15 and December 15 on 
the achievement of the Key Per­
formance Indicators which are 
shown in the one-year Project 
Performance Tracking Network 
w(hich is attached as Annex B. 

For the Cooperaing Govamwert or Agwewy Forthsi ASonCy ioerJiltemalloraoI DeelOpuCni 

.. . . ,, DA'M -- i lh C" .41.___,, V.'; -IGNATURII 
TITLi _____ ,ITLt 

http:mentat-.on


,W'' 

2, G-atemal" 

que sefial.arn en el Sistema de 
Ejecu'v!6n de P-I-yeotio (Project 

. 1arformiance 'iLacldng Nettw'D,;'
"- qefoi,,,v azt & esta capn.-

" vaiu ccwr.o el Anexo B. Estei't.., serg revi. ado Jurarv -e 

el priv:er afo. del proyecto 
para incorporar indicaores 
claves basEdcs en los planes 
detallados calend&rizados de 
ejecucin (PtRT),, V resulta-a 
en ur Sisteme de Ejecui6n de 
Proyecto (PPTS) cr.npleto pari 
la duraci6n del proyecto.
 

VI. DISPOSICIONIE; FISCALES 

El Anexo D, Dispcsicio-
nes Fiscales, pox este medio 
for-ma pa.te i.ntegral de este 
Convenioa, y se adjunta al 

mismo.
 

VII. DISPOSICIONES ESFECIAES 

El Gobierno de Guatemala 
conviene en ceder foxm.almente 
a AID, a su requerimiento, 
cttalquier derecho de acci6n 
que pueda resultar a las de-
pendencias del G:biem o Coope-
rante, en conexi~n con o pri-
veniente de un hecho del con-
tratista o por incumplimiento 
en la ejecuci6n de cualquier 
contrato financiadD parcial 
o totalmente con fondos pro-
porcionados por el Gobierno 
de los Estados Unidos bajo 

For the Coopernting Goysamool w Agancy I 

Di.NATUR.D f......A 

lTITLEs J 

21-1 -!V.z5z.91 

MEj oram-ento del Peqetio Ayriculto 

Thi:, ne tb'-k will 
dur.rig t ie fist ye. r 
prole.i:- to :LnCLuse I 
anece iorimC"-

-det,-ilei te-pespianc (PERT) S.n.c 'u-'11 t~a the 

Project Pe'for~ a-ce T-cUng 
Sy3-em .C'i2): ftr the ii.fe of 
the projeat. 

V1. FINANCIAL PROVI.SIOIST 

The Financial Provisio. 
Annax D, attahedl, are hereby 
made a part of this g. *.ento 

VII.SPECIAL PREAVISIONS 

The Cot.psrating Governmerit 
agras to execute an assignment 
to AID upon request, of any cause 
of action which may accrue to 
the Cooperating Governmnmt agen­
cies in conection v'ith or arising 
out of a contractor's e-rformance 
or breach of performance of arty 
contract financed in whale :r 
in part out of funds pxr-vided 
by the United States Govrnrment 
under the laws of Guatemala and 
the terms of this Agreement. 

For the Agerv, for J-n~salr i Davaocpame! 

SIfGSNATuP.vI. . - - UI,,---.. 
TITLKs _____... 
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P±NEXO "B" 

6OA\kII CePLdfi 3 -L -77 9c .' nfa veni.o de. Federacione5 

. -3 -76 S. - ,.Ia e). ConvtWio de Proyeeco 
cie Cacjptat-ivas ud,;I. GobiiL,,c- dc G. 

tentala pdra la fase de nuevas tierras 

iI- 7b 

-

e 

",''s:t..-

*i.. 

ii- •y".... 

.. ) 

c£ r'. tSnIo pat eOO-.
Co-.;_.,::: !:_ t-,-:c. m._ 

, "-lend -t 
hel,.l J_ i'io 

z- i ,,.'"C 
.c..V , 

: 
, 

1 

2 -15-77 

-]/7 

Se iiima ei convenio de procedimlenros
ara ic-z equip:,, tdicnicos de "Recurso; 

t..ja L.; U Y e± "onvenio de DIGESA/ 

ara Crditos/Doncines su-

El persnal comp-lezo Ie.SPI en 

... . 

pa-j 

. 

- e 
_ 
de 

cc 
colonizacion de nuevas 

6 ... . . S turminan de efectua-' 
iniciales de vehiculos 

las compras 

17, 4-30-77 Se inicia la compra del Equipo para 

"--30-7b Si;' -

7, 30-76 Sc 
Co. 

C':m ..:l Ccnw:n.5o 
.i t-iiezure 

dc P,."',:,,, 
, 

. 
ic.L de 

16. 

19 

5-15 -77 

:D-31-77 

Su 

Se 

concern 7 becas 

conpieLa el cicio ddl Proyecto PFART 

9. 

10. 

1-30-76 

9-30-76 

12-31-76 

Oe cufLtdr:(&.i:eCeito; ,- y el 
pea.:, n-i,. del Gobierno de ;.uatu ,aia 

dea recur'sos c-

Se coritrntpat los tecnico ext?.-jexo 
y el p,:;c:nal del Gobievno de Gutemald 
p;.rd !a fase de "recu.osos humano. 

Se ,timpli con las condieitcs xn. 

20, 

22. 

23. 

5-31-77 

,±ic 
. -53(....77 

9-30-77 

12-15-77 

S establece el Centro de ColoniZaci n 
Base para la fase de tierras nuevas, y 
z~e instalan las primeras familias 

.. firma el Convenio de Proyecto 

Se conceden 17 becas 

Se instalan 300 familias en las 
tier.ras nuevas 

i14 

12. 

12-31-76 

.1.2-31-76 

Se cumple 

3.04 

Se cumple
3Q05 

cor, 

con 

las 

.i-

. iicioniis 

Cor,otfones 

Pre;,ia$ 

ftlevias 

24. 

25. 

12-15-77 

12-31-77 

Se remodela el Centro de Adiestraniento 
de Amatitla 

Se continda la constz'ucci n de siste­
mas para el proyecto de minr-riago en 
250 has. 



aEs ce ct.Tmserva­;b 12- L-II e at-D-.~lpc 
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Anrnex 'if," 

, . :. >rn t signed 15 2-15-77 Full SPU staff on board 

2. Q39.76 Pi.o-ct JAgreunenz signed 16, 2-28-77 Initial vehicle procurement completea 

.:5-b- [ ........... " ...fA O . L17 4-30-77 Initiatle procurament of training 

.. . ....-. _J .. c i-vi :,: in: 2:!ud,.id equipment 

in GOG C%" 77 Zuaot_._, ..n 18.. 5-1-5-77 Seven Scholarships 

6-31-76 C.Xn't~t:oruL o.xii tee]:nieixns - new 19 5-31-77 Life o4 Project PERT ccmplete 

70 k.-2 -.'- L{u:eJstah"' e ao-de.nds,and 
~~-.5O-7G~~~~n .O &4tr;c~tIit - ala i:lla settled) 

7. 9.1.076 Inteaimia pi-er Pjjeat Aj.; -rc 2]., 6-30-77 Project Tgreement signed 

22. 9-30-77 Seventeen scholarships 

f~~~~~e:, ~~:gnd ~,".... ~UC ~<n,±,-"2-.12 2 -IS--7," 300 famiies scti-.cd (now lands) 

9, 9..30.76 Concract ircweirn technicians nd V:OG 24- 12-15-77 Amatitlln Training Center remodeled 

12-31-.76 -i(:.~tai~~du 3 C0.2 -ot 

25. 12-31-77 Constructicn 250 has. mini-riego 

1.2-31-76 CoV,.ci uns L'ec(denr 3.04 ;1et 
26. 12-31-77 250 has, utilizing 

techniques 
soil conservation 

12o±2-31-76 Coi.,1tlcnu 3uctdt.O5r:.t 27. 12-31-77 'Training equipment procurment 

13. 2-15-77 GOG Coop £ d 'aioni Agreement 
complete 

siciid(Ni Lu. 

14. 2-15-77 Land ;<ezource. tezin procedui.s a~nd 
DIGESA/B.4 ELSA ev'edit/social pav tent 
agre~ment signed 

I 



I. 1IITIAL STARTING DATE 
(X... Dey. Yr) PASA ". PASA ORIGINAL 
January 1, 1977 PARTICIPATING AGENCY SERVICE AGREEMENT [ PASA AMENDMENT 

2. PROJECTED COMPLETION DATE BETWEEN THE AGENCY FOR INTERNATIONAL 7. PASA NUMBER 
ffemZer)31, 1978 DEVELOPMENT AND 
 AG/GUA 233-1-77
 

3. CATEGORY U.S. Department of Agriculture S. COUNTRY/AID/W OFFICE
(DYr rM ASSIGNED Economic Research Service Guatemala
 

4. DURATION OF FUNDING 5. PROJECT NO. AND TITLE 520-11-190-233 9. TYPE 10. YEAR 
SCURRUNT YEAR Small Farmer Improvement REIM.
 
FORWARD FUNDING GRANT
LOANFY_1977
 

11. VIIN. ING 

(I) AFPROPRIATION NO. ALLOTMENT(2) NO. (3) PIO/T'O2LIGATION NO.
A. CITATIONS 
 72- see below* seebelow see below
 

I) INITIAL OR CURRENT (2) CHANGE ( - OR -) (3) NEW TOTALB, AMOUNT 

S264 
 0 

__n
(I) PRIOR YEARS (FOR (2) FUTURE YEARS (INCLUDE (3) ESTIMATED TOTAL 

TOTAL PRO- CONTINUOUS CURRENT FUNDING.C. JECT COSTS PROJECTS)J BLOCKS 9() OR B(3)) 

PRINCIPAL 
 (1)SALARIES, DIFFER- (2) TRANSPORTATION (3) MISCELLANEOUS (4) OVERHEAD 
PONENTS ENTIAL INCLUDINGo. COST COM- BENEFITSAND PER DIEM 

(BLOCKB) $167,826 $40,308 $3,148 $52,818 
E SUPPLEMENTAL (i) INITIAL OR CURRENT (2) CHANGE (I OR -) (3) NEW TOTAL 

,AID SUPPORT 
I 2- TA T -M EF T-roFPUA POSE 

I. Summary
 
..
'he purpose of this agreement with the U.S. Department of Agriculture's


Economic Research Service is to provide funds to 
secure the services of a variety

of Agricultural'technicians who will assist the Ministry of Agriculture of Guatemala
 
to improve their capacity to plan, program and deliver improved technical assist­
ance and other services to the Rural Poor target group.


Appropriation # Allotment # 
 PIO/T# Amount
 
72-11X1023 402-50-520-00-69-51 520-233-2-TQ-006 $ 58,000

72-11X1023 402-50-520-00-69-53 520-233-2-60030 125,030

72- 11XI023 402-50-520-00-69-53 520-233-2-60032 
 63,500

72-11XI023 402-50-520-00-69-53 
 520-233-2-60033 17,600
 

Budget $264,100
 

13. GOVEaffl PROVISIONS: PURSUANT TO THE GENERAL AGREEMENT DATED 
Feo.70 , " BETWEEN AID AND THE 

- THE AGENCY NAMED ABOVE AGREES TOAMPLIFIED PROVIDE THE SERVICES OUTLINED IN BLOCKAS NEEDED BY APp.NDIX A UNLESS OTHERWISE AUTHORIZED BY AID. ALL SERVICES SHALL 
12 

BE OF U.S. ORIGIN. 
ANY APPENDICES ATTACHE ARERETO CONSIDERED PART OF THIS PASA. / 

14. SIGNATURES A 

NAME- NAMEI
 

CHEF.PARTICIPA/tTN GAGENCY BRANCH

TI/
cFiriCEa: 

cti 
AtngDrcor D/R 

TITLE, 
OFFI CE: 

CONTAACTMANAGEMENT. AID 

DATE, Feb. 15, 1977 DATE: FEB 4 1977 
IS. APPENDICES 16. NEGOTIATING OFFICERS x GU 

[In"'APP NDIX A - SCOP O WORK 
APPENDIX 

OTMIrNREFERE--

UD, 

OTAGENCY, 

At, C S D P S J 
CM/SOD/PAS :-TAuer/HISgIlroeder 

USDA/ERS:GWa ldman 

AID a-a 111-71 
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II. Duties and Responsibilities
 
1. The Senior Agricultural Economist will be responsible for but not
 

limited to the following duties:
 
(a) collection, processing and analysis of the data required for Public
 
Agricultural Sector (PAS) policy formulation and resource allocation,
 
(b) Participation in preparation of medium-term plans establishing
 
medium and long-range PAS goals, priorities and resource requirements;
 
(c) Programming of annual PAS Targets and resource allocations,
 
(d) Preparation and presentation of Ministry of Agriculture budget request;
 
(e) Review and approval of PAS Agency budgets;
 
(f) Evaluation of PAS programs and projects;
 
(g) Preparation of policy studies as requested by the Minister of Agriculture.
 
While the incumbent will advise the Director of SPU on all matters described
 

above, including staffing requirements methodology and operating procedures,
 
his primary technical advisory responsibility will be in definition of data
 
requirements and appropriate collection procedures; data processing systems and
 
presentation formats; economic analysis techniques; evaluation methodology in­
cluding definition of base line data requirements and nature and timing of
 
recurring, periodic in-house and/or independent contract evaluation, and prepara­
tion of policy studies for review by and use of PAS decision makers.
 

The incumbent will work in close, daily collaboration with the Director
 
of the Sector Planning Unit and his staff. GOG working hours and holidays
 
will be observed. Language Ability S-3 R-3 Spanish Required
 

Qualifications:
 
Incumbent should possess PhD in agricultural economics and have complete
 

professional competence in economic analrsis techniques, agricultural policy
 
formulation and data collection and processing procedures. A minimum of two
 
years' experience in economic analysis related to public sector agricultural
 
planning in a Spanish-speaking country is also required.
 

2. Junior Agricultural Economist
 
Duties:
 
(a) Under the direction of the Senior Agricultural Econnist, the incumbent
 
will serve as advisor to personnel of the Sector Planning Unit of the
 
Ministry of Agriculture (MinAg) in all phases of their operations which are
 
described in detail above.
 
(b) Additionally, the incumbent will be expected to be familiar with and
 
have competence in developing methodologies appropriate for the conduct
 
of natural resource studies, assist in the conduct and analysis of such
 
study data from a policy point of view and incorporate the salient findings
 

of such studies into development plans.
 
(c) The incumbent will work in close, daily, collaboration with the
 
Director of the Sector Planning Unit (SPU) and his staff. GOG working
 
hours and holidays will be observed.
 

Qualificatons:rncumbent should hold at lease an M.S. degree and be preferably
 
a PhD candidate. He would benefit from two years of experience in analytical
 
techniques, preferably in a developing country. He must be willing to serve as
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a subordinate to the person occupying the Senior position, facilitating their
 
working together as a team with the Guatemalan staff. He must be energetic
 
and accurate and be able to transfer these qualities to his counterparts.
 

Duty Post: Guatemala
 
Language Ability: S-3 R-3 Spanish Required
 

3. Agriculture training specialist
 
The incumbent in this position will work with the staff of the training
 

division of the Ministry of Agriculture and with the Sector Planning Unit
 
of the Ministry of Agriculture and assist these two entities with all phases of
 
the work involved in strengthening the pre and in-service training program for
 
employees of the agircultural public sector.
 

Primary activities will include:
 
(a) Assist in the design of annual training programs for public sector
 

employees.
 
(b) Develop detailed plans for conduct of the training programs including
 

content, preparation of teaching materials, selection of staff to conduct
 
the training and select the recipients of training.
 
(c) Select the training materials that are required for the conduct
 

of the programs and take actions required for procurement on a timely basis.
 
(d) Review the facilities available for training and make recommendations
 

for required renovation and/or construction.
 
:,e) Serve as a trainer to the training activities to the extent necessary
 

to demonstrate desirable training skills and techniques and to assure
 

thorough coverage of the materials being taught.
 

(f) Participate directly in the design, contents and reproduction of
 

printed materials and visual aids to be used in presentation of the in­
service training courses.
 

(g) Maintain close coordination with each Public Agriculture Sector
 

institution through direc: contact and bi-monthly meetings of an inter­

institutional training committee.
 
(h) Be responsible for overall evaluation of the pre and in-service
 

training program, recommending adjustments accordingly.
 
In order to perform the above functions,*incumbent must become thoroughly
 

familiar with the organization and operations of all the agencies comprising
 
the agricultural public sector.
 

Incumbent will be officed with a staff of Guatemalan persons responsible
 
for the functions of planning and conducting pre and in-service training.
 
With and through this group, he will also work with those persons responsible
 
for training in all agencies of the public sector.
 

Benefit will also be gained from developing contacts outside the agricultural
 
agencies in order to take advantage insofar as possible of their experiences
 
in similar endeavours.
 

Qualifications
 
Incumbent should have at lease an MS degree in agriculture or in education
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with a BS in agriculture and no 
less than five years of expreience in the

planning and conduct of professional training designed to improve the professional

competence of civil servants. Experience in training people in order to assist
 
farmers improve incomes and welfare would be most valuable.
 

Duty Station: Guatemala
 
Language Ability: S-2 R-2 Spanish desirable
 

4. Irrigation Specialist- Duties to be performed by the incumbent will be
 
most importantly of an engineering nature, but will include farmer organization

financing and crop productiorn as well. Basically he will work with a team or
 
teams of Guatemalan technicians in the development of small scale irrigation

farming in the highland region of the country. This will consist of but not
 
be limited to the following:
 

a) Identification of irrigation sites that 
can be developed utilizing

intensive labor techniques. 
Most sites will involve an area of desireable,

productive land adjacent to or within close proximity of a permanent water
 
supply.
 
b) Design of the system from source of water to i's distribution in the
 
fields.
 
c) Organization of the owner or owners in such a 
way that they can
 
construct the system and apply water in an efficient manner.

d) Supervise construction of the systems and assist farmers in appropriate
 
use of labor and assure that systems function upon completion.

e) Participate as an insturctor in short courses to train extension
 
agents in proper water application and use and the kind of crops that should
 
be grown in order that they can in turn assist the farmers in the efficient
 
use of irrigation. Language Ability S-2 R-2 Spanish Required
 

5. 	Soil Conservation Specialist

Working directly with a team or teams composed of Guatemalans, the
 

incumbent in this position will advise and assist them in performance of the
 
following duties:
 

a) Identification of optimal sites for the application of soil conservation
 
practices in the Western highlands.

b) Organization of owners of the lands selected in such a way that
 
conservation practices can be carried out in 
a mutually beneficial manner
 
using labor intensive methods.
 
c) Development of a list of equipment required for conduct of the project

and follow through on procurement.

d) Planning and design of the structures that are to be built on the
 
sites selected and preparation of appropriate budgetary information, including

work day requirements, types of structures, recomended farming practices
 
and soil management techniques.

e) Supervision of the erection of conservation structures in order to
 
assure that they adhere to design criteria and serve the purpose for which
 
they were designed.

f) In addition to assisting and advising the Guatemalan teams in the
 
performance of the above tasks, the incumbent will serve as 
an instructor
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for in-service training courses for extension personnel in order that they

will have the necessary capacity to advise farmers on proper land use in
 
order to protect it from eroston and increase moisture retention.
 
g) Collection of economic data to the extent possible in order to determine
 
if, and to what extent, erosion control contributes to increasing yields
 
and farm incomes.
 
The objective of these services is to assist the MinAg to increase the
 

productive capacity of Small farmer land resources by the construction and
 
water shed management practices.
 

Post: Guatemala
 
Language Ability: S-2 R-2 Spanish Required
 

6. 	 Agricultural Statistician
 
The objective for which the Technical Services are to be used is 
to develop
 

an institutional capability within the MinAg (Agriculture Public Sector) 
to
 
successfully collect, summarize, and publish reliable data for the agricultural
 
sector.
 
The incumbent will work with the data and information division of USDA to:
 

1) Participate in the completion of the Area Sample Frame.
 
2) Assist in the development of a program of work to establish an agricultural
 
survey capability within the Government of Guatemala utilizing the area
 
sample frame.
 
3) Provide technical guidance for the statistical work performed under
 
this project.
 
4) Coordinate with and advise other US specialists on the use of the area
 
sample frame with respect to their data needs.
 
5) Serve as an advisor to the Chief of the Guatemalan Agricultural
 
Statistical Program to jointly develop:
 
a) Survey schedules
 
b) 
 Personnel requirements and job descriptions to carry out survey objectiveE

c) Administrative and logistical procedures to support program activities
 
d) In-house training programs
 
e) Technical manuals, questionnaires, and summary prodecures.
 
f) Coordination and communication procedures within the MinAg and between
 
other Ministries that would have interest in agricultural sector information.
 

6) Advise on 
 and schedule GOG requests for supporting consultants.
 
7) Be an integral part of the team of specialists to be assigned by the
 
USDA 	to assist the GOG to implement the Small Farmer Development Project
 
and work within the Sector Planning Unit to develop the data base for
 
analytic ,nd planning activities of Lhe Public Agricultural Sector.
 
Duty PoeL: Guatemala
 
Language Ability: S-2 R-2 Spanish Required
 

III. 	 Reports
 
All specialized personnel financed by funds under this agreement shall submit
 

brief monthly activity reports and annual or terminal reports to the Ministry
 
of Agriculture or its designee with a copy to the USAID/G not later than 10 days

following the end of the reporting period for monthly reports and 30 days following
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the end of the reporting period for Annual or Terminal reports. 
The formats
 
will be worked out and approved by the Minkitry of Agriculture and USAID/G

prior to submission of the first reports.
 

IV. 	Relationships
 
Technicians will be responsible to, and work under the policy guidance of
 

the Second Vice Minister of the MinAg or his designee.
 
Liaison, GOG
 
Director, Sector Planning Unit, Ministry of Agriculture
 
Liaison, AID
 
Chief, Office of Rural Development - USAID Guatemala
 

V. Background Infotmation
 
The Ministry of Agriculture will make all of the relevant background


information in their files available to the contractors.
 

VI. 	Logistics
 
1. The MinAg will provide the technician(s) with working counterparts,

office space, supplies and equipment, secretarial assistance, plus the

provision of a vehicle with maintenance, fuel and oil for full-time project
 
use.
 
2. Technician(s) will also receive from the MinAg on an "as available"
 
basis, training aids, demonstration materials, publications, and reproduction

materials necessary to carry out the program.

3. The MinAg will assume full responsibility for all logistic services
 
required under the contract and assures that each technician contracted
 
will become eligible for all benefits provided under the Guatemalan law
 
relating to "International Organizations."
 
4. The Controller, USAID/G will act as 
fiscal agent of the Ministry of
 
Agriculture in the case of a Grantee Contract for the purpose of making
 
payments directly to the contractor(s).
 
5. International travel and per diem will be apid by AID, however, all
 
travel arrangements are to be the responsibility of the USDA.
 

VII. 	Special Provisions
 
l/ All international travel must be approved by CM/SOD/PAS prior to departure.

2. 	Both consultants are required to have S-3 and R-3 language capability in
 

Spanish.
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8. PASA BUDGET PLAN - FUNDING 

9.STAFFING 

3)
 

DESCRIPTION AMOUNT 

SALARIES $ 13,505&904V41W 
NAME AND TITLE 

GRADE 

approx-9 5 %OFSALARIES). Senior Agricultural Economist 

,_IFFERENTIAL (_ %OF SALARIES) 

LEAVE FACTOR (TOYs ONLY. 

(-- % OF SALARIES & BENEFITS)
TRAVEL (EXPLAIN BELOW) 

18,091 
14 230 

Robertson 
Junior Agricultural EconomistSmith 

Senior Consultant 

Special Consultant 
.1)--TAgricultural Training Spec. 

FC-11/5 

FC-9/3 

GS-15/4 
GS-15/4 

12 

12 

2 
2 

$23,287 

15,340 

7,840 
7,840 

PER DIEM (EXPLAINBELOW) 

MOVEMENT EFFECT-: 'INTERNATIONAL)
(NORMALLY ONLY MOVEMENT TO POSTI 

MOVEMENTS/ STORAGE OF EFFECTS 

11,400 

22,090 2 

Conkle 
Statistician, Williams 
Irrigation Engineer, Embry 

Soil Conservation SpecialistArledge 

FC-12/8 
FC-10/4 
FC-11/9 

FC-10/1 

12 
12 
12 

12 

21,845 
17,482 
24,108 

17,763 
(DOMESTIC) 

6.818
 

OTHER: (SPECIFY BELOW) 4/ 
3_,140 

40ORVH E E A [ ~ A S & BEN EFITS
S o&sTS
i Mx ALL COSTS 

")TAL (INCLUDES 
TO BE-"qJNDED BY FUTURE PASA ADMENDMENTS) 264 092 
 Pd. to 264100 

EXPLANATORY COMMENTS 
1/ International Travel includes per diem.

2/ Transportation of Technical equipment.

3/ Domestic Travel and per diem.
 
4/ 
 Cost of security clearances.
 

AID 2-2A (If1-79 
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R 161725Z FEB 77
 
FM AMEMBASSY GUATEMALA
 
TO SECSTATE WASHDC 485
 

UNCLAS GUATEMALA 0985
 

AIDAC
 

FOR: SER/FM
 

E.O. 11652: N/ A
 
SUBJECT: PROJECT NUMBERS
 

REP: A) FY 19/7 PROJECT FINANCIAL IMPLEMENTATION PLAN,
 
5) GUATEMALA 0015o FY 1978 CONGRESSIONAL PRESENTATION
 

EXPENDITURE ESTIMATES
 

1, UNDER REF (A) AND (B) WE ASSIGNED SEPARATE PROJECT NUMBERS 
TO THE GRANT (0233) AND LOAN (0234) ELEMENTS OF THE SMALL FARMER 
DEVELOPMENT PROJECT, WE ARE NOW QUESTIONING WHETHER A PROJECT WITH 

BOTH LOAN AND GRANT ELEMENTS FUNDED IN THE SAME FISCAL YEAR SUCH 
AS THE SMALL FARMER DEVELOPMENT PIOJECTo REQUIRES SEPARATE NUMBERS 
OR JUST ONE NUMBER FOR THE ENTIRE PROJECT, 

2. PLEASE ADVISE AND IF ONE NUMBER IS RECOMMENDED ASSIGN NO. 623
 

TO BOTH ELEMENTS OF THE SMALL FARMER DEVLOPMENT PROJECT AND CHANGE
 
THE PROJECT FINANCIAL IMPLEMENTATION PLAN AND THE REF CABLE ACCORD-

INGLY.
 

3. IF ONLY ONE NUMBER IS USED WE ASSUME YOU WOULD STILL REQUIkE
 
SEPARATE LINES FOR REPORTING LOAN ANO GRANT EXPENDITURE3 ON THE
 
PFIP AND THE PFAR,
 
BOSTER
 

LECOROcOPI 
.- S O~t.
UNIILA 



