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FROM: LA/DR, bonor M!

z .
Problem: That you approve a $1,875,000 grant project r
for Guatemala, Small Farmer Development, which was re-

viewed by the DAEC on December 12, 1975.

Discussion: The proposed grant, complementing a $13.0
milliion A.I.D. loan, supports a $28.0 million program
focused on alleviating the land constraint (man/land
ratio) in the most densely populated areas of Guatemala.
The program consists of four activities: (1) a co-
operative colonization effort in the Northern lowleands
of Guatemala; (2) construction of small farm irrigation
and soil conservation infrastructure; (3) labor intens-
ive feeder road construction; and (4) a human resources
program including in-sexrvice training for personnel of
public scctor entities, graduate level participant train-
ing, and strengthening the agricultural ministry's
sectoral planning unit. 7The grant of $1,875,000 will
fina~ze technical assistaiice related to the loan acti-
vitine over a three-year period as follows: TY 1976 -
$575,000; Fy 1977 - $800,000; FY 1578 - $500,000. Long
and short~-term advisory scrvices will be provided in such
areas as cooperative management, settlement planning,
irrigation, soil conservation, sector planning, and agri-
cultural economics. In addition, some technical assist-
ance will be provided for design and development of a
proposed food marketing loan and a market town develop-
ment loan. The A.I.D. loan will finance local technical
assistance, training, construction, limited personnel
costs, credit, equipment, and scholarships. The GOG

will contribute $10.6 milicn to the progranm for person-
nel costs, studies, operating costs, and construction.
Farticipants in the program will contribute another

$2.5 million basically in land clearing and settlement
infrastructure. .
The items for clarification listed below were considered -
by the DAEC. There were no unresclved issues. “The loan
was authorized by the Deputy Administrator on December 31, -
1975. ‘


http:finaa.ce

1. Host Country Contribution. The contribution was
augmented to include (a) the credit to be provided by the
Government after loan disbursement to settlers relocated in
the final two years of the project, and (b) the "in-kind"
contribution of the settlers in land clearing and construc-
tion of facilities.

2. BANDESA Lending Rates. The IDB had raised the
rates on thelr agricultural credit loan from 5% and 8% to
8% and 12% with A.I.D. encouragement. Subsequent meetings
with Bank staff resulted in agreement to exclude commissions
and fees (up to approximately 2.5%) from these rates as well
as a commitment to review these rates again later on during
program implementation.

3. Salaries and Operating Costs. 1t was agreed, as
established in the PP, that limited support costs could be
loan funded with the Government picking them up by the third
year of the program in order to get the act1v1t1es started
in a timely fashion.

4, Technical Assistance. Grant funds allocated to
the development and implementation of twc new projects were
reduced to cover only project development costs, thereby
reducing the total amount of the grant from $2,043,000 to
-$1,875,000.

The program was included in the FY 76 Congressional
Presentation; the lonn on page 131 and the grant on page 124.
In addition, the amount of the host country contribution more
than satisfies the craceria of Section 110(a) of the Foreign
Assistance Act.

Recommendation: That you approve a grant of $1,875,000 for
the purposes and in accordance with the program described
in the Guatemala: Small Farmer Development Project Paper.

Approved:

Disapproved:

Date: {/7/7-/174

: DN
LA/DR: RFprzxez :kwl:1/21/76
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Tie atownenmc purlies herey mutunily agree to V. PRGIEST/ACTIV.TY M. 7 ’ pacs 1 crSdraces
carry 011 4 projact ini scordcace with the terms sed forth 520-11-130-233
nersir (nd tne terms s3' focth i any aunlxes sdmc.d pB—
herat . ar checkod beic . B. AGRTEMENT NC. (o] 8. X1 on'sina. o
- 76-9 l RTISiOr WS
E PEGL:L1 DESCRIFTION FCREIGN CURRENCY
’ ANNES STANDAR') PROVISIGNS ANNEX | 4. PROJICV/ASTISITY wivns
STANJARD \ SPECIZL LOAK -
“ORD: PROY SIORS FHNEX PROVIEIORE ANRE MEJORAMIENTO DZL PEQUERO AGRICULTOR
DHSchaer itus P.ojes . mgresmont s funhe: subject (o the Wim: SMALL FARMER IMPROVEMENT

ot the t JImUma caraanmmt etwaan the two gowirnmerity,
2§ mugiiu and supplomentat

DATR 8. PROIZCT TEPC: PTION JND HEFLANATION
9-1-54

DATE

¥ GENERAL AGRZEA TN FOR
i T TESHMICAL COCTIRATION

: Beo Lumez J S xched
ECGN 2MC COCPERLTION

gO!Donnel? | faczcotizwr

b s e e

§. AID APFR2*RIATICN SYWEOL i 7 AID ALLOTFEM SYMDOL

ngp ((oeee! o 72-11X1023 402-50~520-00-69-61

T | B S e | T | M | T | e
/H ) Toul : 575,000 575,000
.LET...__ (¢4 Conuact Ssrvicas 549,000 549,000
GAHill -

v} Commmodidas

(€} Other Costs ’ 26,000
¢ €v/\ i CCOFBRATING AGENSY = e
LECk fley FURANC! VG - DOLLAR =i et
RQULVALEKT = . ===

M #8100 01,00 =
M (e} Totzl 1,630,000%

MPreundel y Tecinical end other

Sorvices
L ﬂ (c) Corrunadities
{€) Other Costs 1,630,000 1,630,000
FWSchieck

10, arusiat reevisioxs (Tre Addilional Centiructor Sheeiw, i Necessary)

* Tricludes 520-T-026 Loan Funds and GOG counterpart financing.

* Tncluye los fondcs del préstamo 520.T-026 y financiamiento
del Gobierno ¢ Guatemala.

11. DATE OF ORICINAL ASREZHINT | 12. DATZ OF THIS REVEGON 13. ESTINATED FIMAL CONTRIBUTION DATK
June 29, 1976 29 June 1979
14, FOR THE COCPFERATING GOVERNMINT DR ASENCY 5B, POK THE ASENCY FOR MITAENATIONAL ORVELOEMENY
Véase la ultima pagina . See last page
SHINATURK: BATER VIGKATURRY, . BATR,,
L

- THCORD copy
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ANNEX_TRT Cuatersla Mejoremiento del Pequefio Agricuitor
I. INTRODUCCION Y ANTECEDENTES I. INTRODUCTION AND BACKGRXIND

A. GENERAL A, GENERAL

Este Convenio se celebra en- This -Project Agreement is entered
tre el Gobierno de Guatemala, re~ into by the Government of Guate-
presentado por el Consejo Nacio- .: mala,.represented by the National
nal. de Planificacién Econémica Economic Plarning Council (CNPE},

" (CNPE) el Ministerio de Agricul- the Ministry of Agriculture (MAG)
tura (MAG) v el Gobierno de los and the Gevernment of the United
Estados Unidos de América, repre~. States of America, represented
sentado por la Agencia para el by the U. S. Agency for Interna-
Desarrollo Internacional de los tional Development (USAID), in
Estados Unidos (USAID), con el order to establish the responsi-
fin de establecer la responsabi. bility of the parties with res-
lidad de las partes con respecto pect to the program outlined
al programa que se describe a below which is in direct support
continuacién, el cual refuerza of the Guatemalan Government's
en forma directa el Plan de Desa-  Agricultural Development Plan.
rrollo Agricola del Gobierno de
Guatemala.

Este Convenio proveerd el This Agreement will provide
financiamiento de servicios de technical assistance and a small
asistencia técnica y una pequefia amount of funds for support costs
cantidad de fondos para costos in order to assist in the imple-
de apoyo con el fin de prestar mentation of the Small Farmer Im-
ayuda en la ejecucién del Prés- provement Loan No. 520-T-026 and
tamo para el Desarrollo del Pe- signed Letween the GOG and the
quefio Agricultor; No. 520-T- United States Government on
026, suscrito entre los Gobier. April 8, 1976 and in strengthening
nos de Guatemala'y de los Esta- on-going MAG programs. This Pro-
dos Unidos, el B8 de abril de ject Agreement and AID Loan 520-
1976, y de reforzar los progra- T-026 described in more detail on
mas del MAG que estdn en vigor. the following pages, focuses on
Este Convenio y el de Préstamo improving the productive capacity
LID-520-T-026 que se describen of small farmer land holdings in
con mds detalle en las siguien- the most densely populated areas
tes pdginas, enfocan el mejora- of the country and on initiating
miento de la capacidad produc- & program to open new lands in
tiva de las fincas pequefias en

For the Caopereting Gevernment or Agency Fer the Agancy (ar Jntemations! Development

SISNATURE) DA TK: BISNATURE: . DATE:

TIVLR: TITLE:
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las zonas mds densamernte po-
bladas y en el inicio de un
programa de apertura de nuevas
tierras en la Franja Transversal
de). Norte. El proyecto también
proporciona asistencia para for-
talecer al sector pdblico agri.
ccla en las areas de planifica-
cién sectcrial y preparacién de
recursos humanos, como un medio
para aumentar la efectividad de
las instituciones del sector

en diseflar y ejecutar los progra.
mas de mayor cobertura.

AYUDA DE LA USAID EN EL
PASADU

B.

A fipales de 1960 el Gobier-
no de Guatemzla realizé un gran
esfuerzo para incrementar la
produccidén en el sector tradiclo-
nal del pequefioc agricultor. El
prestamo de $23 millones de la
AID para el Desarrollo Rural au.
torizado en 1970, fue asignado
para respaldar esta iniciativa
del Gobierno, 1la cual inclufa
una importante reorganizacién
del sector péblico agricola. Se
asignaron fondos para: (a) au-
mentar el namero de Pramotores
agricolas que trabajarian direc-
tamente con 1los pequefios y me-
dianos agriculteres; (b) adies-
trar personal clave en las nue-
vas agencias del sector pdblico
agricola; (¢) programas de adies-
tramiento para los agricultores;
(4) desarrollo de un programa
ampliamente extendido de credito
para produccién de cultivos

the Northern Transversal Strip.
The grant project also provides
tectnjcal assistance for strength-
enirg p&blic agriculture sector
in plamning and improving human
rescurce capabilities as a means
for increasing the effectiveness
of sector institutions in devis-
ing and implementing ocutreach
programs.

B. PAST USAID ASSISTANCE

In the late 1960's, the
Government of Guatemala mounted
a mjor effort to increase pro-
duction in the traditional small
farm sector. The $23 Million
AID Rural Development Loan au-~
thorized in 1970 was designed to
support this GOG initiative
which included a major reorga-
nizstion of the agricultural
public sector. Funds were
allocated for: (a) increasing
the rumber of extension agents
assigned to work directly with
small and medium famers;

(b) training key persormel in
the new agricultural public
sector agencies; (c¢) training
procrams for fammers; (d) for
a greatly expanded production
credit program for basic grains
and diversified crops; (e) fi-
nancing grain storage facili-
ties; and (f) expanding the

For the Cooparating Govarnment ec Agancy
SIONATURRs DA TR
TITLES TITLE:

SISNATURK:.

For the Agoncy fcr Jnjemations! Development

DATE?.
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diversificados y granos bdsicos;
(e) financiar instalaciones de
almacenamiento de granos; y (f)
ampliar el programa de produccién
artesanal,

Entre 197C y 1975, se obtuvieron
los siguientes logros:

a) Se crearon agencias aut6-
nunas del sector ptblico agricola
para la investigacién y tecnologia,
crédito agricola, recursos fores-
tales, y mercadeo y estabilizacidén
de precios.

b) Ll nimero de promotores
agricolas para prestar asistencia
técnica asignados para trabajar di-
rectamente con los agricultores au-
menté de aproximadamente 94 a 450.

¢) Hacia mediados de 1975, se
adiestraron aproximadamente 28,800
agricultores a través de escuelas
néviles (16,900), y de centros de
enseflanza agricola (11,900).

d) Aumenté el credito agri-
cola proporcinado por el sector
pdblico agrfcola para granos bé-
sicos y cultivos diversificados,
de 2,057 préstamos en 1971 a
25,000 en 1975,con un valor de
$4.3 y $19.0 millones respectiva-
mente. En este periodo quinquenal,
se concedieron 59,000 préstamos
aproximadamente para crédito agri-
cola, los cuales totalizaron la
cantidad de $9 millones.,

hardicraft production prograa.

The following was accomplished
between 1970 and 1975:

a) Autonomous public
agriculture agencies for re-
search and technology, agri-
cultural credit, forestry re-
sources, and marketing and
price stabilization were created.

b) The mumber of tech-
nical assistance agents assigned
to work directly with farmers
increased from about 94 to

50.

c) Approximately 28,800
farmers were trained through
mobile schools (16,900) and at
agricultural training centers
(11,900) by mid-1975.

d) Farm credit provided
by the public agricultural
sector for basic grains and
diversified crops increased
from 2,067 loans in 1971 to
25,000 in 1975 while the amount
of money loaned increased from
$4.3 million to $19 million
during the same period. In the
fiva-year period approximately
59,000 agricultural credit
loans which totaled $96 million
were made.

For the Cecporeting Governmant or Ageney
SIENATURK: DA TR SISNATURK:
Tll’].!! TITLE:

For the Agency for jntematieas! Develepment
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e Se adiestraron en el
extranjero a 43 empleados del
sector pdblico agricola.

£) Se aprobaron 17 pres.
tanos por un monto de $697,000
para la construccién de insta-
laziones de almacenamiento de
granos, a nivel dé finca, con
una capacidad de 12,590 T.M.

g) Durante este perfiodo
el movimiento cooparativista
experimenté un crecimiento
ccnsiderable. La Federacién
Nacional de Cooperativas de
Ahorro y Creédito (FENACQAC),
pasé de contar con 75 cooperd-
tivas con 20,000 miembros y
una cartera de prestamos de
$1.2 millones en 1971, a ser
una federacidén con B6 coopera-
tivas afiliadas y 6C,000 miem.
bros, con una cartera de prés-
tamo de $5.2 millones y un-
capital de $6.6 millones a
diciembre de 1975, También se
estableci6 la Federacién de
Cooperativas Agricolas Regio-
nales (FECOAR) y se ha convera
tidc en una organizacién que
cuanta con seis cooperativas
regionales afiliadas, con
10, 900 miembros y un capital
de §5.2 millones,

e) Forty~-three agri-
cuitural public sector employ-
ee: were trained abroad,

f) Seventeer (17) loans
to:alirg $697,000 have been
aphroved for constzuction of
12,590 MT*'s of private and
conperc.tive "on-farm™ grain
storage facilities.

g) During this period,
the cooperative movement has
ex2erienced considerable
growth, The lational Federa-
tion of Credit Unions and
Sa'rings Cooperatives (FEN.COAC)
graw, from 75 cooperatires,
wiich 20,000 mesbers a.d &
loan pogtfolio of $1.2 million
in 1971, to a federation of
86 affiljated cooperatives
wiih 60,000 members with a
loun portfolio of $5.2 millicn
and total assets of $6.6 mil-
lion in Degember, 1975. The
Ferleration of Regional Agri-
cu’turel Cooperatives (FECOAR)
was established and has deve-
loped into an organization
of 10,900 members with total
assets of $5.2 million.

For the Cooperating Govemment or Agency Far the Agency for Intemetional Development
SIGNATURE) DATE: SISRATURES e DATE:
TITLES TITLES
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h) La Furndacién del Centavo
ha experimentado también un cre.
ciniento, pues de 2,000 agricul-
tores a quienes otoxgc prestamos
por valor de $92 000 en 1970, ha
pasadc a servir a alrededor de
6,000 agricuitores en 1975, con

préstamos que ascienden a Q645, 275,

Puede observase que estdn en
pié y en funcicnamiento los ele.
mer£os de una estructura mejora-
da en gran forma, para alcanzar
& un ndmero creciente de personas
de =scasos recursos, contando con
asescria tecnica agricola y cré.
dito para la produccién. :

II - OBJETIVCS Y DESCRIPCION
DEL FREVECTO.

Este proyecto en ascciazién
con el financiamiento previsto
en el Préstamo AID-520-T-026 y
de acuerdo con el Plan Nacional
de Desarrollo Agricola, estd di.
sefiado para contribuir a elevar
los ingresos de los pequefios
agricultores de Guatemala, refor.
zando en tal sentido lis rvaliza-
ciones del periodo 1970.75.

El objetivo especifico del
proyecto es aumentar la produc-
tividad agricola y crear alter-
nativas de empleo en las zonas
rurales por medio de las sigulen.

h) The Penny Fourdation
has grown from serving some
2,000 farmers with $92,000
in loan funds in 1970 to &
significant provider of credit
for some 6,000 farrers in
1975 with loans totaling
Q645,275,

The elements of a greatly
iaproved structure for reach-
ing an increasing number of
the rural poor witth agricul-
tural technical assistance
aad production credit are in
place and functioning,

II. OBJECTIVES AND DESCRIP-
TION OF THE PROJECT -

This project, together
with financing to be made
available under AID Loan 520-
T-026 and in accoxd with the
Nitional Agricultural Develop-
mant Plan, 1s designed to con-
teibute to increasing the in-
come of small farmars in
Guatemala, thus reinforcing
the accomplishmerits realized
during the 1970-75 period.

The specific objective

of the project is designed
to increase agricultural pro-
ductivity and create alterna-
tive employment opportunities
-arnas b -

_te2_ actividades: .
Fer the Cooperating Govasnment or Agency Tor the Agency for Jntematiena] Developmant
SIGNATURNS : DATEL SIGNATURK: DATE:
TITLE: TITLE:
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A. COLQVIZACION

Aperrura de nuevas tierras
en la Franja Transversal Norte
pzera la colonizacién de 5,000
familias por medio de federacio-
nes cooperativas de pequefios
acricultores y cooperativas par-
ticipantes, asi como generacién
de la informacién y planes reque-
ridos para el disefio de un pro.
grama que cubra. el resto de la
zona,

B. DESARROLLO DE LOS R“CUR..
505 DE LR TIERRY,

La construccibén de pequefias
otras de riego y la difusién de
prdcticas de conservacién de
suelos y manejo de cuencas.

c. RECURSOS HUMANOS

Reforzar la unidad sectorial
de planificacidn del sector asi
como la capacidad de las organi-
zaciones del sector ptblico agri.:
cola para ejecutar una programé-
cién coordinada y facilitar ser-
vicios mejorados y asistencia tec-
nica al pequefio agricultor.

A. LAND SEZTTLEMENT

Opening new lands in
the Northemn Transversal
Strip for the settlenent
of 5,000 famdlies by small
farmer cocperative federa-
tions and participating
cooperatives and gensration
of the information and plans
required for design of a
program covering the remainder
of the area.

B. [AWD RESOURCES
DEVELOMENT

The construction of
small scale irrigation works
and the expansion of soil
conservation and watershed
managemnent practices.

C. HUMAN RESOURCES

Strengthening the
Sector PFlanning Unit within
the MAG as well as the capa-
city of public agricultural
sector organizations to im-
plement coordinated program-
ming and delivery of improved
services and technical assist-
ance to small farmers.

For the Cosperating Gevernmerd or Agency

SIGRATURK:
TITLES

~

TITLE:
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D. DISEFO DE UN PROYECTO
DEMERCADED

El Aisefio de un proyecto de
mercadeo para el pequefio agri-
cultor se incluye por conve-
niencia come un elemento del
proyecte en si. Al mismo tiem-
po que estd relacionado a las
otras actividades del prcyecto,
enfoca la formulacién de un
nuevo proyecto con el cual
se espera incorporar al pequefio
agricultcr en la corriente Co-
mercial, pemitiéndole obtener
beneficics directos del proceso
de desarrcllo.

ITI -~ PLAN PARA LA EJECUCIQN

DEL PROYECTO.

A. General

Las agencias del GG ten.

drdn la responsabilidad de la
ejecucidn y supervision del pro-
yecto. E1 Ministerio de Agri.
cultura serd la mdxima autori.
dad y responsable de la coordina-
cién de las diferentes agencias
ejecutoras. La Unidad Secto-
rial de Planificacidn Agricola
serd la oficina que se responsa-
bilizard por las actividades dia-
rias requeridas para cumplir ccn
los planes estabhlecidos, prepa-
rar borradores de documentos,

y efectuar inspecciones y evalua-
ciones. Esta Unidad también

D. DESIGN OF MARKET-
ING PROJECT

Ttie design of a small
farmer marketing project
is included for corivenience
purposes as a project ele-
ment. While related to
other project activities,
its focus 1s the formula-
tion of a new project aimed
at incorporating the small
farmer into the modern com-
mercizl marketing channels
that enable him tov obtain
direct benefits from the
development process.

ITI, PROJECT IMPLE-
MENTATION FLAN

A. General

GO0G agencies will
have the responsibility
for project execution and
supervision. The Ministry
of Agriculture will be the
maxitum authority and res-
ponsible for the coordina-
tion of the various imple-
manting agencies. The Sector
Planning Unit will be res-
ponsible for daily activi-
ties required to meet sche-
dules, draft documentation,
make inspections and con-
duct evaluations. This
Unit will also be respons-
ih} ing_the

For the Cospereting Gavernment er Agency Fer the Agncy for Jntemutienal Develspment

SISNATURR e PATE L
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serd responsable de la prc. AID and GOG ccunterpart
gramecién de los fondos de funds &nd the control and
la AID y del GGG como contra- allocation thereof.
partida, y del eontrol y asig-
nacién de los mismos.
B. ACTIVIDRDES ESFECI. B. SPECIFIC ACTIVITIES
FICAS,

1. Colonizacién 1. Land Settlemert

Esta actividad estard This activity will be
ejecutada por federaciones implemented by selected coop-
de cooperativas y cooperati- erative federations and parti-
vas participantes, con capa- cipating cooperatives with
cidad de administracién de. demonstrated management capacity
mostrada.

a. El MAG.. designaré a. The MAG will designate
una unidad de ejecucién den- én implementation unit within
tro del Sector Pdblico Agri- the Agricultumal Public Sector
cola para realizar las acti- to carry out the new lands
vidades en las nuevas tierras. activity.

Esta unidad se encargard de This Unit will:
lo siguiente:

(1) Establecer el procedi- (1) Establish the pro-
miento y condiciones, por me- cedures and conditicns in
dio de un Convenio, para regir the form of an Agresment to
la transferencia de parcelas govern the transfer of blocks
de tierra a las federaciones ¢f land to cooperative federa-
cOOperétivas y cooperativas tions and participating ccop-
participantes; eratives;

For the Cooperating Govemment or Agency Fer the A;m:y' {or Intemationsl Develepment
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(2) Disefiar un proyecic(s) de

acuerdo ertre las f<deracio-
nes de cocperdativas y coopera-
tivas participantes por un
ladqy el Ministerio de Agri-
culturs pcr el otro, en el que
se estahblezcan los recursos
con que ccntribuird cada una
de las partes y los requisitos
que cada cual dele llenar.
Tales acuerdos pcdrian incluir
pero nc estarian limitados a:

(a) Fublicidad a estas
antividades.

(b) Seleccidn de bene-
ficlarios.

(e) Desarrollo de un plan
para 1la zona Jde colonizacién.

(d) Transferencia de la
tierra,

(e; Preparacitn de la
zona de colonizacién.

(f) Pancelamiento de la
tierra.

(g) Ubicacién de los
agricultores en las tierras
asignadas.

(h) Organizacién de ope-
raciones internas,

(1) Organizaciér. de las
nuevas cooperativas.

(2) Draw up an agree-
ment or agreements between
the cocperative federations
and participating cosperatives
and the Ministry of Agricule
ture setting forth the re-
sources each party will con-
tribute and the requirements
placed upon them which would
include but not be limited
to:

(a) HRublicizing the
activity.

(b) Screening and
s2lection of settlers.

(c) Development of a
plan for the settlement area.

(d) Transfer of land.

(e) Preparation of the
sattlement area.

(f) Parceling the land

(g) Location of the
settlers on assigned parcels,

(h) Organization of °
internal operations. )

¢9) Oiganizing the new

_cooperatives.

TITLESs

For the Cosperating Government er Agency
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(3j) Servicics agrfcolas
cooperativos. .

(3) SenZ responsable para
la coordinacién de los servicics
para las areas de colcnizacién,
con las otras entidades guberna-
mentales.

(4) Preparacién de ur plan
detallads de ejecuciln calenda-
rizada para esta actividad.

b. Para cumplir con esta
actividad, el MAG o la USAID
contratard, con la aprobacidn
previa de la otre parte, los
servicios de un especialista
en administracién de coopera-
tivas y un especialista en
bperaciones de cooperativas.
El técnico en administracién
de cooperativas prestard ayuda
a las Federaciones de Coopera-
tivas y cooperativas involu-
cradas en las siguientes
actividades:

(1) Organizacién y admi.
nistracion de las actividades
de colonizacién, seleccién de
-eolonos, su orientacién y
transferencia a las zonas de
colonizacién, division y desa-
rrollo de tierras, establezi.
miento de servicios e instala-
ciones comunitarias;

(j) Cooperative agricul-
tural services.

(3) be responsible fcr
cocrdiratioen of services for the
lard settlement area with other
50G agencies.

(4) Developmert of a
detailed time phased implemant-
ation plan for this activity.

b. To accomplish this
activity, the MAG or USAID will
contract, with the prior appro-
val of the other party, for
the services of a Cocpersative
management specialist anc a
ccoperative operations special-
ist. The cooperative marage-
ment specialist will assist the
cooperative federations and
participating cooperatives in
the following activities:

(1) Organization and
management of land settlement
activities, selection of set-
tlers, their orientation and
transfer to the settlement,
areas,land division and develop-
ment, establishment of community
services and facilities;

For the Caoparating Govemmend or Agency For the Ageney for jntameticnol Dovolopment
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(2) Organizacién y forma-
cisn de nuevas cooperativas; es-
tablecimiento de sistemas admi-
nistrativos, archivos y contro-
les, y disposiciones para pres-
tar ayuda técnica y crediticia.

(3) La preparacién de in-
formes al MAG y la USAID de con-
for:idad con las disposiciones
de este Convenio y los términos
del Préstamn 520-T-026.

c. El especialista en ope-
raciones de cuoperativas presta-
r4 asesoria en: las federacilo-
nes, cooperativas y miembros de
cooperativas en sus metas agri-
colas y desarrollo de planes
agricolas, incluyendo (1) cul-
tivos a cosechar; (2) fuentes
y origen de semillas; (3) mé-
todos de cultivo; y (4) protec-
ci6én del medio ambiente. Tam-
bién prestard asesorla en la
construccidn de edificions, tra-
20 de linderos y caminos de ac-
ceso que deban ser mejorados
mis tarde, y también prestard
asesoria en métodos de mercadeo
para maximizar las ganancias
de los productores y de las
coouperativas y desarrollar
sistemas de agricultura que
deban practicarse en armonia
con el potencial de mercadeo.

(2) Organization and
formation of new cooperatives,
establishment of management.
systems, records and controls,
and provisions for eredit and
technical assistance.

(3) The preparation of
reports to the MAG and USAID
in accordance with the provi-
sions of this Agreement and
the Loan Agreement 520-T-026.

¢. The cooperative
aperaticns specialist will
advise the federations, coopera-
tives and cooperative members
in their agricultural pursuits
and develppment of farm plarns,
including: (1) Crops that should
be grown; (2) Sources of seed;
(3) Cultural practices; and
(4) Protection of the environment.
The cooperative operations
specialist will also assist with
building construction, surveying
boundaries and access trails

- which will be upgraded at a

later date, and he will also
advise on marketing practices
to maximize returns to the
producers and the cooperatives
and develop faming systems to
be practiced in harmony with- the
marketing potentials,

For tha Cooperating Govammant or Ageney
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2. Desarrollo de los
Recursos de la Tierra

a. La Direccidn General
de Servicios Agricolas (DIGESA),
serd la unidad de ejecucidén res-
ponsable de supervisar y ejecu-
tar las actividades de pequefio
riego y conservacién de suelos.
La responsabilidad de estas
operaciones descansard en los
Jefes de DIGESA de la Regién
I y/oV, y las personas a ni-
vel de campo se reportardn di-
rectamente con ellos.

b. DIGESA y el Banco Na-
cional de Desarrollo Agricola
(BANDESA), celebrardn un con-
venio dentro de urn periodo de
seis (6) meses despuéds de la
firma de este Convenlo, deta-
llando los procedimientons pzr
medio de los cuales BANDESA
hard prestamos de un fondo de
crédito a 1los sub-proyectos
de mini-riego recamendadss por
DIGESA. Para este prop8sito,
BANDESA utilizard fondos del
préstamo 520-T-026 hasta la
cantidad de $500,000. BANDESA
serd administrador de un fon-
do de $250,000 formado con re-
cursoss del préstamo y de la
contrapartida para cubrir los
costos sociales para el sub-
prayecto de conservacisn de
suelos, que serfa desembolsa-
do en la forma recomendada por
DIGESA.

2. Land Resources Deve-
lopment,

a. The Direccion General de
Sersicios Agricolas (DIGESA)
wil.. be the implementation unit
resyonsible for supervising and
executing the small irrigation
and soil conservation activities.
Resyonsibility for operations
will lie with Region I and/or
Region V DIGESA Chiefs and the
persons at the field level will
report directly to them.

b, DIGESA and the 3anco
Nacional de Desarrolo Agricola
(BAHDESA) will enter into an
agreement within 6 months of
the signing of this agreement,
spelling out the arrangements
whereby BANDESA will make loans
fron a credit fund to those mini-
rieqo sub-projects recommended
by DIGESA. For fhis purpose,
BANDESA 1:il1ll use 520-T-026 loan
funds up to an amount of $500,000.
BANDESA will also act as
custodian for a $250,000 AID
loan/counterpart social-cost-
paynent fund for soil conserva-
tion which it will disburse for
sub.-projects recommended by
DIGESA,

For the Cooperating Govemman? o Agency
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c. En vista de que el
Institut> Nacional Forestal
(INAFOR), ha desarrollado una
gran cantidad de material de
recursos en ciertas zonas del
altiplano, incluyendo lugares
en donde se han recamendado
las prédcticas de conservacién
de suelo y mini-riegn, DIGESA
llegard a un entendimiento con
INAFOR dentro de seis (6) me-
ses después de la firfma de es-
te convenio, que proveerd acce-
s0 sin restriccién a todo el
material ademds de consulta
continua durante la duracisn
de este proyecto.

d. DIGESA preparar& un
plan de ejecucidn detallado
para esta actividad.

e. Para obtener la asis-
tencia técnica necesaria para
llevar a cabo esta fase del
Convenis, el MAG o la [USAID,
con la aprobacién previa de
la otra parte, contratard por
los servicios de un especia-
lista en riegon y un especia-
lista en conservacisn de sue-
los.

(1) Especialista en

Riego

Las responsabilida-
des del especialista en riego

¢. Inasmuch as the National
Forestry Institute (INAFOR) has
developed a large quantity of
current resource material in
certain areas of the highlands
including locations where small
irrigation and soil conserva-
tior. practices are recommended,
DIGESA will reach an understanding
with INAFOR within 6 months of
sigring this Agreement that will
provide for unrestricted access
to all of the material as well
as for continine consultation
throughout the life of the
project.

'dv. DIGESA will prepare 4

detailed time phased implementa-

tion plan for this activity.

e. To obtain technical
assistance necessary to execute
this part of the agreement,
the MAG or USAID with prior
approval of the other party
will contract for the services
of an irrigation speclalist and
a soil conservatirn specialist.

(1) Irrigation Specialiét -

Duties of the irrigation
specialist wil]. include the mrideﬁ'
ng.

For the Cooperating Gevernment or Ageney
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incluirdn asistencia en los
campos de ingenieria, organi-
gacién de agricultores, finan-
ciamiento y produccién de cul-
tivos. Los equipons de mini-
riego de DIGESR con ayuda del
especialista en riego, prepa-
rardn planes pars riego en pe-
quefia escala, que se enviardn
a los jefes de las Regiones

I 5 V de DIGESA, sejfn sea
apropiado pars su revisién y
aprobacién. S1 fuesen aproba-
dcs, los sub-proyectos serdn
financiados de conformidad
con los términos del Convenio
DIGESA/BANDESE descrito ante-
riarmente.

El especialista ayudard
en la identificacisn de sitios
de riego, disefio de sistemss,
orjanizacisn de los duefios de
la tlerra, supervisidn de la
construccién de los sistemas,
y su uso aproplado desde su
terminacisn. E1 especialista
tambidén dard adiestramiento a
los Promnotores agricolas en la
utilizacién anropiada del agua
y el uso y las clases de cul-
tivos qQue deberdn producirse
para que los promotores agri-
colas puedan a su vez ayudar
a los agricultores en la uti-
lizacidn eficiente del agua
de riego.

of é.ssistance in engineering,
farer organization, financing
and crop production. WIGESA
min .-riegc teams assisted by
the irrigstion spezialist will
prepare small scale irrigation
developrert plans, which will
be submitted to the chiefs of
Region I or V, as appropriate,
of DIGESE for review and
approval. If approved, the
sub..projects will be financed
in accordsnce with the tems
of the DIGESA/BANDESA Agreement
described above. :

The irrigation specialist
will) assist with identification
of irrigation sites, design
of the systems, organization
of the owners of the systems;
supervision of construction of
the systems, and appropriate
use upon completion. He will
also train extension agents in
proper water application and use
and the kinds of crops that
should be grown in order that
the extension agents can in turn
assist the farmers in the
efficient use of irrigation
water,

For tho Cooperating Govemment or Agency For the Agoncy for Jntematicnel Develonment
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(2) Especialista en Con- (2) Soil Conservation

For the Cooporating Govemment or Agency

SIGNATURY:
TITLE

servacidn de Suelos

Los equipos de con-
servacién de suelos de DIGESA,
ayudados por el especialista
en conservacién de swlos, pre-
pararcn sub-proyectos para su
revisién y aprobacién segun se
especifica anteriormente. Las
responsabllidades especificas
del especialista incluirdn ayu-
da en la identificacién de los
sitios para la aplicacién de
las prdcticas de conservacién
de suelus, organizacisn de los
usvarios (duefios), la planifi-
cacidn y disefio de estructuras
(con informacién apropiada de
costos), y la recomendacidén de
prdnticas apropiadas y manejo
de técnicas de suelos. Los
equipos con su ayuda, supervi-
sardn la construccién de es-
tructuras y recopilardn datos
econ’dmicos continuos para de-
terminar si, y hasta qué pun-
to, el control de eosibn con-
tribuye al aumento del rendi-
miento de cosechas e ingresos
agricolas.

3. Recursos Humanos

d. La Unidad Secto-
rial de Planificacisn tendrd
la responsabilidad directa
de esta actividad, y prepa-
rard un plan detallads de
ejecucisn calendarizado para

Specialist

DIGES’. soil conservation
teams, assisted by the scil
conservation specialist, will
prepare sub-projects for re-
view and approval as above.

The specialist’® specific

duties will include assistance
in identification of sites for
the applications of soil conser-
vation praztices, organization
of owners, planning and design
of the structures, (with appro-
priate cost information) and
reconmendation of farming
practices and soil management
techniques. The teams with

his assistance, will supervise
the erection of conservation
structures and collect continuing
econantec data to decermine if,
and to what extent, erosion
control contributes to
increasing yields and famm
incomes,

3. Human Resources

a. The Sector Planning
Unit will have direct responsi-
bility for this activity, and
will p.epare a detailed time
phased implementation plan for
the activity.

DA TE:

TivLE:
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esta actividad.

b b. La Unidad Secto- b. The expanded Sector
rial de Planificacién, una vez Planning Unit will provide
reforzada, proveerd una pers- an overall perspective on
pectiva generalizsda de tenden- secvcrial trends and require.
cias del sector y sus requeri- meni's, integrating the programs
mientos, integrando los progra- of the various sector institu-
mas de varias instituciones tions in a coordinated short-
del sector én una estrategia tern and medium-term strategy.
coordinada a corto y mediano It will estimate investment
plazo. Har4 estimaciones de levels required to achieve
1os niveles de inversién re- sectorial objectives and analyze
queridos para lograr los obje- the impact of alternative poli-
tivos del sector y analizars cies and budget le\.;elsn Further-
el impacto de las politicas y more, it will provide a design
niveles presupuestarios alter- capatility to help the institu-
nos. Ademds proveerd la capa- tions of the agricultural
cidad de disefio para ayudar a public sector plan ccherent
las instituciones del sector annual and multi-year activi-
pdblico agricola a planificar ties in accord with the integrat-
actividades anuales coherentes ed medium and long-temm sector
y que abarquen varios afios ie strategy formulated by the
conformidad con la estrategiz National Planning Council, and
integrada & mediano y laryo will provide a means of
plazo fomulada por el Conse- centralizing the collection,
jo Nacional de Planificacisn processing, maintenance, and
Econ6mica, y proveerd una for- analysis of sectorial statistics
ma de centralizar la recopls- and facilitate their use and
eién, procesamiento, manteni- dissemination.
miento y andlisis de las es-
tadisticas sectoriales y ayu-
dar en su utilizacisdn y dise-
minacisén,

c. La Unidad Secto- ¢. The Sector Planning
_rial de Planificacién serd la Unit will be responsible for
entidad responsable de dise- designing an evaluation plan
fiar un plan de evaluacién y and for the conduct of
For the Cooperating Goven.~ent or Agency For the Agenay fcr jntematione] Development
SISNMATURE: DATE). SISNATURE) DAYE:
TITLES . YITLEs




I PROJECT ASREFUENT il & N PO T | 3o
BETWEEN A'D AND 520-11-190-233 —
PED AC 2, Agresment do 3.5t Origtwal or
comuaros] _The National Economic Plannind H;':. Revisien No.
e o mnaﬁ% Sovamment.or 3 P v
wa Sm3l]l Farmer Improvement
__Af Guatemala Mejoramiento del Pequefio Agricultor

para la conduccién de evaluacio-

evaluatons of all sector

nes de los programas del sector
y asegurar que los resultados

de estas evaluaciones estén dig

ponibles para ser utilizadas

en las decisiones posteriores
sobre administracién, programa-
cién,presupuestacién e inver-
8isn; coordinard todos los pro-
gramas de adiestramiento de

pre y en-el-servicio dentro

del sector, ademé&s de planifi-
car la utilizacidn de servi-
clos existentes de adiestramien
to, y también revisard los pro—
cedimientos de ejecucidn de los
programas de estudios en el
exterior.

d. La Unidad Secto-
rial de Planificacién agricola,
en coordinacisn con la Secre-
taria General Jel Consejo Na-
cional de Planificacién Econd-
mica, serd responsable de se-
leccionar los contratistas de
servicios técnicons relacionados
coin el proyects financiado con
recursos del préstamo y de do-
nacisn. La Coordinadora Admi-
nistrativa del Ministerio de
Agricultura serd responsable
de revisar y aprobar 158 con-
tratos por los servicios no
personales, suministros y cons-
truccisdn de obras civiles.

progiams as well as for
assuring that the results
of these evaluations are
available to be used in
subsequent management, pro-
gram, budgeting and invest-
ment decisions and finally,
will coordinate all pre-
and in-service training
programs within the sector
as well as schedule use of
existing training facilities.

d. The Sector Planning
Unit, in coordination with the
National Planning Council,
will be responsible for
selection of technical
assistance contract personnel
financed under Loan 520-T-026
and this project. The
administrative unit of the
MAG will be responsible for
the review and approval of
contracts for non-personal
services, equipment, supplies
and construction.

For the Cooperating Government ar Agency

SISRATURK:
TIvLE:s

DA TR e | BISNA TURED

For the Agency for Jntemations] Development

DATE:.

TIVLES



http:ANAMYR.CV

\ B ¥ e, Y}
Aoy M PRAJECT AGREEMRNY . ?%f\",/ﬁ":%’g%iz 4 proeld or S Yucms
BZTWEEN AID AND :
2, Agrecneat Ko K
mmm"r‘m‘ The National Economic Planning 76-9 3%'\'::::9::"
v AM AGENCY OF THE GOVERMMENT OF % Project/Ativioy Tithe.
rab : Small Farmer Improvement
v A Guatemala Mejoramiento del Pequefis Agricultsr
e. La Unidad Secto- e. The Sector Planning
rial de Planificacisn serd res- Unit will be responsible for
ponsable de la coardinacisn de coordinating reporting require.
1os informes requeridos bajo ments stipulated in this Agree-
este convenio y el del Préstamo ment, and in Loan Rgreement
520-T-026, as{ como de 1los in- $20-T-025 as well as other
f>mes internos dentrs del internal reports of the public
Ssctor Publico Agricola reque- agricultural sector required
rid>s para llevar a cabds el to carry out the project as
proyecto de acuerdo con 1los planned,
planes del mismo.
€. Para llevar a cabo f. To accomplish the above,
lo anterior, el MAG o la USAID, the MAG or AID with prior appro-
con el consentimiento previo de val of the other, will contract
la otra parte, contratard los for the services of resident
servicbs d< especialistas resi- specialists and shart term
dentes y consultores a corto consultants as required and
plazo segun sea requerido y mutually agreed upon which will
acordado mutua ente, que inclu- include but not be limited to
ye pero no limita a los siguien the following:
tes: -

(1) Economista Agricola (1) Senior Agriculture
Especializado y Eco- Economist™and Janior Agriculture
nomista Agricola, Econamist, _

quienes fungirdn comd asesores who will serve as advisors to
al Jefe de la Unidad Sectorial the Chief of the Sector Planning
de Planificacisn del MAG y ayu- Unit of the MAG and assist the
dardn al mismo y a su personal Chief and his staff in the conduct
en la ejecucisn de las activi- of activities of the unit. The
dades de esta Unidad. Los con- incumbents will advise and assist
tratistas asesorardn y ayudardn withs
en:
. (a) Recopillacisn, proce- (a) Collection, processing

samiento y andlisis de datos and analysis of data required
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requeridos en la formulacibn
de polfiticas del Sector Pdbli-
co Agricola, y alocrxcién de
recursos;

(b) Preparacisén de pla-
nes anuales, estahleciendo prio-
ridades y requerimients de re-
Cursos-

(c) Revisar lss presupues-
tos de las dependencias del
Sec .or Riblico Agricola;

(d) Evaluar 1los progra-
mas del Sector Publico Agrico-
la vy los proyectos respecti-
vos: y

{e) Preparar los estudios
de politicas segdn sean necesa-
rios y/o requeridos por el MAG.

(f) Ademds de la aseso-
ria que prestardn los contra-
tistas al Jefe de la Unidad
Sectorial de Planificacién en
la ejecucidn de las activida-
des que anteceden, incluyendo
requerimientos de personal,
metodologia, y procedimientos
administrativos, su responsa-
bilidad primordial serd la de-

fcr Public Agriculture Sector
policy formulation and resource
allocation;

() Preparation of annual
plans, establishing prioritien
and resource requirements;

(¢c) Review of Public
Agriculture Sector agency
budgets;

(d) Evaluation of Publie
Agriculture Sector programs
and projects; and

(e) Preparation of policy
studies as necessary and/or as
required by the MAC,

(f) while incumbents will
advise the Chief of the Sector
Planning Unit on all matters
described above, including
staffing requirements, methodo-
logy and operating proceilures,
their primary technical advisory
responsidility will be in defi.
nition ot data requirements and
appropriate collection procedures;
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finiciébn de requerimientos de
datos y procedimientos apropia-
dos de recopilacién: sistemas
de procesamiento de datos y
fomatos de presentacisdn: téec-
nicas de andlisis econémico-
metodologia de evaluacién in-
cluyend> la definicién de da-
tos b&sicos y la naturaleza

y programacidén de la evalua-
cisn perisdica dentro de la
institucisn y/o independente-
nente, por contrato, y la pre-
paracidén de estudios para re-
visién vy la utilizacisdn por
los funcionarios encargados
de tomar decisiones del Sec-~
tor Piblico Agricola.

(2) Especialista en Pro-
gramacidn, Planifi-
cacisdn y Presupues-
tacion, quien fun-

gird como el asesor de la USPA
en programacisn, planificacién
y presupuestacidn, y asesorard
a la oficina en el estableci-
miento de procedimientos re-
queridos para“

(a) Traducir los planes
de mediano y largo alcance pre-
parados por el Consejo Nacional
de Planificacién Econfmica en
planes anuales que definan los
objetivos del Sector Piblico
Agricola por afio:

date processing systems and
presentation formats; economic
analysis techniques; evaluation
metitodology including defini.
tior. of base line data require-
ments and nature and timing of
recurring, periodic in-house
and/or independent contract
evaluation, and preparation of
policy studies for review by
and use of Public Agriculture
Sector decision.makers.

(2) Programming, Planning
and Budget Specialist, who will
Serve das advisor to the SPU
oh programming, planning, and
budgeting matters and advise the
office in establishing the pro-
cedures required to:

(a) Translate the medium
and lorgterm plans prepared by
the National Planning Council
into annual programs which de-
fine Public Agriculture Sector
objectives by year.

For the Coopersting Sovarament or Agency For the Agancy fur Intsmational Development
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(b) Revisar y analizar (b) Review and analyze

las propuestas de programacién
y presupuestacion de cada agen-
cia del Sector Piblico Agricola
Yy preparar y presentar un presu-
puesto arual integrads para to-
d> el gsector pdblico.

(c) Identificar y presen-
tar puntoss de importancia sobre
programacién, planificacién y
presupuestacidn al MAG y otros
funcionarics encargados de to-
mar decisiones del Sector Pi-
blieo.

Las responsabilidades del
contratista serdn las siguien-
tes:

(d) Analizar los siste-
mas existentes de programa-
cidn, presupuestacién y mé-
todos de cada institucisn del
Sector Pdblico Agricola, y
ayudar en el establecimiento
de un sistema uniforme de pro-
gramacitn, planificacisn y
presupuestacisn para todo el
_sector.

(e) RAyudar en el estable-
cimiento de un sistema de con-
trol a nivel de sector que pro-

the program and budget proposals
of eachi agency of the Public
Agriculture Sector and prepare
and present an integrated annual
budget for the entire public
sector.

(c) Identify and present
programming, planning and budget
issues to the MAG and other
Public Sector decision.makers.

The dﬁties of the contractor
will include the following:

(d) Analyze existing program.
ning and budgeting systems and
methods of each institution
of the Public Agriculture Sector
and assist in the establishment
of a uniform programming, plan-
ning and budgeting system for
the entire sector. :

(e) Assist in the establish-
ment of a control system at the
sector level which provides de-
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porciona a las personas encar- cision-.makers with current
gadas de tomar decisiones con infcomation on performance
informacisn actualizada sobre against programmed objectives
la ejecucisn comparada con los and utilization of budgeted
objetivos programados, y la resources. to allow reprogramming
utilizacidn de recursos pre- and shifting of budget resources
supuestados, que permitan la as required.
reprogramacién e intercambio
de recursos segiudn se requiera.

(f) Proporcionar adies- (f) Train the Sector
tramiento al personal de la Planning Unit and other Public
Unidad Sectorial de Planifi- Agriculture Sector personnel
cacisn y otro pzrsonal del in programming, budgeting and
Sector Pdblico Agricola, en systems analysis techniques.
técnicas de programacisn, pre-
supuestacién y andlisis de
sistemas.

(g) Preparar o supervi- () Prepare or cause to be
sar la preparacién durante prepared during the initial
el pericd o inicial de doce twelve.month period, a PERT
meses de un sistema PERT for the activities under this
para las actividades en es- Agreement and the AID Loan
te Convenio y el Préstamo Agreement 520.T-026, from which
de la AID 520-T-026, del a Prcject Performance Tracking
cual se podrd extraer un System can be extracted for
Sistema de Ejecucién de Pro- the life of the project.
yecto (Project Performance
Tracking System), para la du-
racién del mismo.

(3) Especialista en (3) Agriculture Training

Xdlestramiento Specialist, "
Agricola R —
El contratista tra- The contract technician will
bajard con el personal de work with the staff of the
Fer the Cooperating Government or Agemsy For the Ageacy lo: jctemations] Dovelopent
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to del MAG y con la Unidad Sec~
torial de Planificacisn y ayu-
dard a estas dos agencias en
todas las fases del trabajo in-
volucrado en el reforzamiento
del programa de adiestramiento
en pre- y en-el-servicio para
empleados del sector publico
agricola. Especificamente:

(a) Ayudarden el disefio
de programas anuales de adies-
tramiento, desarrollar planes
detallados de adiestramiento
incluyendos contenido de cursos,
seleccisn y preparacién de ma-
teriales educativos, seleccién
del personal de adiestramien-
to v seleccién de participan-
tes:

(b) Inspeccionar las ins-
talaciones de adiestramiento,
recomnendar y ayudar en el desa-
rrollo de los planes requeridos
para la renovacién y/o recons-
truccisn:

(c) Proporcionar adies-
tramiento a 1ds instructores,
llevar a cabo actividades de
adiestramientos y demostrar las
técnicas de adiestramiento.

training division of the MAG

and with the Sector Planning

Unit and assist these two
entities with all phases of

the work involved in strengthening
the pre.and in-service training
prograr: for employees of the
agricuvitural public sector.
Specifically, he will:

(a) Assist in the design
of annual training programs,
develop detailed training
plans including course content,
selection and preparation of
teaching materials, selection
of the training staff and
selection of the trainees,

(b) Inspect training
facilities, recommend and assistc
in development of plans required
for renovation and/or reconstruc-
tion,

(¢) Train the training staff,
conduct training actiwities
and demonstrate twining skills
and techniques. '
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(4) Consultores a Corto
azd, en 1os campos
de informaci3n, estadistica,

planificacion, programacisn y

tuamente, serdn contratados has
ta donde pemitan los recursos
financieros,

(5) Especialistas en
Mercaden

Una actividad comple-~

nada con este proyecto estd in-
cluida para praporcionar anro-
ximadamente 24 meses de servi-
cios profesionales de dos o m4s
especialistas para llevar a cd-
bo ¢ . trabajo descrito en la
Seccisn II.D. las responsabi-
lidades incluirdn un andlisis
de la demanda de mercades, un
andlisis de sistemas de merca-
deo, un anglisis institucionai,
anilisis financiero, y otros
esfuerzos requeridss para desa-
rrollar un Proyectn (Project
Paper) de Préstamn para merca-
dD cooperativo que sers presen-
tado a la PAID en el perfadsde
abril/julio 1977.

IV. SISTEMA DE EVALUACION DEL
PROYECTO

La Unidad Sectorial de
Planificacién tendrd la respon-

evaluacién, segun se acuerde mu-

mentaria indirectamente relacio-

—aanp

, (4) Short Temn Consultants
in the fields o ormation, s
statistics, planning, programming
and evaluation as mutually
agreed upon will be provided
to the extent that financial
resQurces permit,

(5) Marketing Specialists,

A caomplsmentary activity, indi.
rectly related to this project,
is included to provide about

24 worker ronth  of services
of two or more specialists to
carry out the work described in
Section II, D. Duties will
include conduct of a market
demand analysis, a market
system analysis, an institutio.
nal analysis, a financial analy.
sis and other efforts required
to develop a Project Paper for
4 cooperative markefing loan to
be presented for AID/W approval
in April-July 1977.

IV. PRWECT EVALUATION SYSTEM

The Sector Planning Unit will
have the primary responsibility

For the Ceoperating Governmont or Ageney FPor the Agency for fntematicnel Develepment
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i
sabilidad de asegurar que los for insuring that the operating
pragramas de operacisn del MAG programs of the MAG in general,
en general, y aquelloss anoya- and those supported by USAID in
dos por la USAID en particular, particular, undergo regular eva.
reciban una evaluacién perisdi- luation. The Sector Planning
ca. La Unidad Sectorial de Unit will assure that the kncwled-
Planificacién asegurard que el ge gained in the data collection
conocimiento adquirido en la re and analy515 of on_going programs
copilacién de datos y el andli- is directly applicable and
sis de programas activos sea compatible with the sector's over.
directamente relaciocnado y com- all information and evaluation ‘
patible con los requisitos ge-~ requirements,
nerales de infomacidn y eva-
luacisn del sector.
El personal técnico de 1la The technical perscnnel within
Unidad Sectorial de Planifica- the Sector Planning Unit will
cibn asegurard Que los resulta- assure that the results of evalua.
dos de las evaluaciones de to- tions of all sector programs are
dos 1os programas del sector available for use in subsequent
estardn disponibles para las management, program, budgeting,
decisiones posteriores sobre and investment decisions,
administracidn, presupuesta-
cién, programacién e inversidn,
V. RESPONSABILIDAD DE LAS " V. RESPONSIBILITIES OF THE PARTIES
PARTES
A. La USAID por este me- A. USARID hereby agrees to
dio conviene en proporcionar: provide-
1. B8ervicios par Contrato: 1. Contract Services-
Hasta $549,070 para sufra- Up to $549,000 to defray costs
gar los costos de los servicios for the services of two cooper-
de dos especialistas en coopera- ative shecialists, an irrigation
tivas, un espe~ialista en riego specialist, a soil conservation
y un especialista en conserva- specialist, two agriculture econ-
cidn de suelos, ademds de dos omists, one programming, ptaaning
_and budgeting specialist, one
For the Caoperating Govasment or Ageney For the Ageacy for Jatemational Developmeat
SIONATURRL DA T4, FISNAYURKS DATHR:
TITLE: TITLE:
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econuiistes soricolss, un es-
necialista en proyramnacisn,
planificzcidr y presuprests.
cidn, v un especialista en
adiestramient s agricola DaATd
aproximadansrte doce meses de
trabajo cads uno, v dos o mds
esnecislistas en meycadey, noo
LR ©otdl de 24 meses de trats.

jo.

2. Otres Costog

Hasta 825,970 « ser
utilizados peve rateviales fa
referancia y costns de anoy>s
en la conduccidn del proyezto,
tales como viajes ints raacis=
nales, vigticos, consultores
€n cempos espacializades, v le
Lcompra de otrs meteniales Y

servicics no discundbles en
el tiempo dace.

B. El MAEG acuerda en
proparcionar:

1. Servicics Tdenicos

Al vtilizar los re-

cursos del Gobierno de Guats..
mala y les fondos del Prdstanw
de la AID, el MAG centraterd
y/o asignard personal de apsy
profesicnal, subnrofesional y
auxiliar que sea requerido pa-
ra desarrollecr 1os planes d»
ejecucidn calendsrizada (1la

Small Feomer Improsvement
Mejrramrents del Pequ:fin i
.oler

e R T R =

agr:culture training s
for ebuut twelve workel i
each, and o or mors mark
speciuliste far 2 comhined
o 24 worker months.

2. Other Costs

- ittt vt - oo

lp wo $26,000 tc be uiad
for reference materials and other
sappourT costs that develop in
candunt of the prajzcot such as
international travel, consulting
f2e3 and perdiem For short-tema
advigsrs and consuitants in
specizlized fields as notusliy a
agreed by the MAC and US#1l:. and
tne purchase of requived sunplies
anC s2rvic:zs nat otherdse zvail-
able cn a timely basis.

B. The MiG agrées to provide-

1, Technioal Services

Utilizine GOG and AID
Logn resources, the GOG will pe-
cruit and/or assign apopraopridas
pro¥essicnal, sub-professiona
and support stafi’ reguired to de-
velop detailed time phased imple-
mentation plans (which will be
jointly discussed with USKID), in
order to ezecute this Agreemsnt
and tte BID Loan Agreement 5%0-

S0 mmne

e
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cual serd divoutide cinjunts- T.5%e an en effecive ard Timely

mente con iz USAID) con el nEnr I,

fin de 1lewar & cavo este Con-

venis y el Convernin d: Présta.

mz 520.9-026 Ge un: menerd

efeztiva v oportun2.

Les “esueﬂlﬂ'vtwas sare lle. The recsuairensnts for carryln

vér & Cabs esie moavesto in- ot the projecy daclude

& Land Setitleswent

5

& : s

[of e ejesi.
¢idn dentro cel Zertor PRl
co Agricula que oraparerd un
nlar. detelliacdo de ejecueidn
calendarizad: wara esta acti-
vidad & mds idrdzr €l 33 de
ncviembre de 197¢.

b. Mejoramientd de los
Recursos de la Tierra

rursvent te Secvion 3,02
ATY Lzan Aygresgmer v 57
“HP GCG vil‘ derigr-
Arhin
- Pha ic Acrgcul wrcl Sbc
which will draw vy & dstad 104
Hhiased wnnlenenfﬂtjan plan
For thms activity by Kovember
33, 1976,

f
Y oL

~

b. Lard Resgurces Improve-
meht

De confoarmidad con la
Seccidn 3.04 del Convenic de
Préstamo AID 527-T7-02%, el MAG
establecerd vna unidad de eje-
cucisdn dentro del Ssctor FiG-
blics Agricols qQue preparard
un plan detallado nrogramads
para esta actividad & mds tar-
dar el 15 de diciembre de 1S7¢,
que especifique el nimero y la
clase de personal requerido.

Purstznt tc Section .04
of the RID Loen Bjreemert 520-
T-025, the MAC wili esteblish an
implementation vniv witkin the
Agriculturel Public Sector which
will doaw up a detailed time-
phased impliementarion plan fow
this avtivity by Decamber 15,
whlch aDECLIleS the number end
type of people rejuired. These
peorple willi be assigned to their

apnroniate positinns dr orden

1976,
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Estas mersdnas &
4 sus puestes ag

iin de tener RES
tierre er riego en paquiia
li v 257 hectdvess de e
utd 1izands lus estructures du
conservacisn dz sucls a mds

tardar e) 33 d=2 dicienbre dz

| 1977,

€. Recursos anHUD

- o ot ¢ e o e

D2 confomridad con la
teeeddn 3.05 da2) Convenis d-
Préstamo 520024, @l MAG
a travds de lLa Unided 58:1JDJQ1
de Planificecidn pie

nararéd un
plan detallada calendarizads
de ejecucidn puts t8Ts actvi-
dad a mds taxdar el 18 de di-
ciembre de 197y que € |

<
yug el ntmern y el taipc
personus veque.rides.
personas ¢ saxdn c‘...JL"'&"ch =}
sus puestos a mis i i
1 de enern de 1877,

Para el prooran: de
adiestramiento, el MAG preps-
rard uvn pian d2 ejecuciin de-
tallado calendarizeds & més
tardar el 30 de novienbre
de 1976, que especifique el
nimers y tipo de pErsonas
requeridas y estas s2pdn asig-
nadas a sus puzsto: & mds
tardar el 1 de enero Ge 1977.
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! Farmesr Imppovemerss
wrizngy del PeurePn Rova

gultor

to Le abie D hive
o Jund undze emal
gation end 2379 aes
utilizing sl cor
stryaetores by Leee .

c,  Homan Dlzscunces

Pursuant to SecL-hn 3.9%
of the BID woan AgruemenT 523
T-Nzb, the MAG Sectur P;uwnin;
Unit WIL# prepere & detailad
time.-phased implerenizaiing

pita

for hie aziivity by December 15,
197¢, which specifice the ntaber
and vpz of steff resulverl

Thesz peospls i \%
to their upg“upriat& poLatds
by Japary L, 1977.

The MAL will seil 2uv ¢
detarled tine-phase: ilmplieaeni-

ation plan for the craining
eooxdination by Novumbder 30,
1876, that specifises the numne:z
and typz of steff reguired an
thaey will be assignad to theiyr
appruprizte positicnus b Janue oy
1, 1977,
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Pac) ; 2. Servicios de Apzyo 2. Sunport Seirices
L fustegpaid = 22 el
L
E A) uwtilizar fondos deld Urilizing GGG and AID
i Gobderno de Guatemala y €l Prds- Loan §20-T1..025 resonurcas, the
{ tamo BID 520..T-026, el iRG pro- M2AG will provide apnropriate
b porcionard espzclo de oficina office spaoe, secretariil gou-
§ adecuads, sevvieios secretaria- vices, travel and wransdIvtationg
§ les, viajes y transportes, vid- per diem, petrolewa praducts,

ticos, productos de peuroleu,
mantenimiente de vehiculos,
materiales y suninistros, re-
aueridns pa llevar & caho
el proyecis eficienteomente.

3.

Otros Servicios

Utilizandos recursos
del Gobierno de Cuatenala y
la AID a través d2) Préstamd
520-T-N26, el MAG proveerd
fondos para materiales de
ferencia, tiemnpd de computa-
dorag y otros costos misce-
laneos de apoyo que sean requ
ridos para la administracidn
de la ofi~ina v la ejecucidn
del proyects. Ademss, se
proveerdn fondss para sufra-
gar los costos de viajes in-
ternacionasles & con*erancias
y simposins gue contribuyan
directamente a 1la ejecueisn
eficiente de sus actividades

ERpU P

ey
Lo

P—

4, Informes

L

Informes de los
contratistas

a.

Todo el personal

maintenance 2% vehicles, me-
teriale and supplies re:guin:sd
for effective conduct of tha
project.

3. QOther Serv.ces

Utildiszing GOCG and ALD
520-T-.925 resnurces, the
will provide funds for ze

computer

Loan
MARG
ference materizle,

thire, and ather miscellianenas
suppoart costs that ars L»QLlf’d

for nifice oneratinns in condict
of th:s projesi, Furthermors,
funds will be provided to defray
the caost of dnternational travel
and incidental expeases that
will peprmit Guatemilan personnel
to atcend iatarnational conferen-
cec and symposiurs that contri-
bute directly to the efficient
conduct of thoir activities.

~

Ne

Renorts

a. Contractor Repzrts

. 21) specialized ner-
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SHEEY A AGENCY OF TIE GOVERIEEIRY 0%
PN Guatenrala ..
%‘. espacializads financiads zon
- fondos en este Convenio, pre-
¥z sentard informes breves nen-
T suales de actividsd e infor.
%t mes anuales ¢ finsles al MAG
t. ¢ su designaco, coun copls a
O la USBID a més tardar diez
< dias después del final del
L

pericdc que corresponde al
informe para los intornes
mensuales v treinte (39) dias
para presentar 1lo: informes
anuales ¢ finales. EI for-
mato serd acordadn y apro-
badc por el MEG y la USAID,

b. 1nfon1 5 del Minis-

terlo “de ﬂgmcv tuza

. Los informes preps -
rados por el MAG serdn redac-
tados de conformidad con lo:
requerimientcs de este Conve-
nio y el Convenio de Préstamo
ATID $20-T-026, y las Cartas
de Ejecucién preparadas para
el efecto.

E1 MAG también pre0
sentard un informe a mds tar-
dar el 15 de junio y el 15
de diciembre sobre los puntos
involucrados en los Indica-
dores Claves de Ejecucidn
(Key Perfopmance Indicators),

3 Fegess/int iv Tiov.

Smell Farmer Improvement
jejoramients del Pequefio Agricultor
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sonnal finenced by funds uncer
this Agreement shull submit
briecf menthly activity reports
and arnuial osr termindl repcrts
to the MEGC or its designee with
a cony to USEID not later fhan
10 dsys folleciding the end of the
weporting period for monthly re-
ports and 30 days fcllowing the
end 2f the reporting period for
annuval or terminal reports. The
formats will be worked out and
anpravea by the MAG and USAID.

b. Ministry of Agriculture

Reports

Bepcrting by the MRC will
be governed by reposrts weguired
by this Agreement eénd AID Loan
Agreament 520-T-026 and Imple-
mentation Letters issued there-
unde?.

The MAG will also report
by June 15 and December 15 on
the achievenent of the Key bex-
formance Indicators which are
shoun in the one-yvear Project
Performence Tracking Network
vhich is attached as Annex B.

For the Cocperating Government or Ageney
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qQue sefialen en 2i Sistome de

Ejecunidén de Proyecto (Project

Performance ‘lracking Networi)

-que founa parte de estz con-

Vgpiu curo el Anexo B. Este
elstene serd reviczado durante
el primer afic del proyscto
para incorporar irdicadores
claves besad:s en los planes
detallados calenderizades de
ejecucisdn (PERT), y resultand
en un Sisteine de Bjecuridn de
Proyecto (PPTS) crnpleto pard
la duraci6n cel proyecto.

VI. DISPGSLCICUES FISCALES

El Anexo D, Dispcsicio-
nes Fiscales, por este medio
forma parte integral de este
Convenio, y se adjunta al

mismo.

VII. DISPCGSICI(NES ESFECIALES

El Gobierns de Guatenmala
conviene en ceder fomslmente
a BRID, a su requerimiento,
cualquier derechs de acciodn
que pueds resultar a las de-
pendencias del Gzbiem o Coope-
rante, en conexisn ca o pro-
veniente de un hecho éel con-
tratista o por incumplimiento
en la ejecucifbn de cualquier
contrato financiads pearcial
o totalmente con fondos pro-
porciosnadas por €l Gobierno
de los Estados Unidos bajo
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This network will L@ anended
during the first ye:r oFf ths
proie:ri o iaclude Foy piriorin-
ance indicaovs tas:d upon tha
deteiled thine~phes:sl inplenentaton
plane (PERT) znc wlll beczae the
Fecjent Penformerce Trecking
Syzzem {PFT3), fcr the iife of

the project.

VI. FINANCIAL PROVISIQUS
Tne Financicl Provisioas

Annax D, attached; are hereby
mad2 a part of thb Rgmemnment.

VII.SPECIAL PRUVISIONS

The Coopzrating Covernment
agr2es to execute an asslgnment
to AID upon request, of &ny cause
of action wnich may accrue to
the Ccoperating Governmant agen-
cies in connection with or arising
out of a contractor’s nerfomance
or breach of performanze o2f any
contrect financed in winie or
in part out of funds provided
by the United States Government
undar the laws of Guatemala and
the terms of this Agreemrent.

For the Caopercting Govesament o Agoncy
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! nes Geznereles forma parle Ge Annes T, attached, is hereby
; este Convenio, y sz adjunta nade o part of this Agreement
i al mismy,
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i Fromado en los Jdiznas espefiol Signed in the Spanish-ond Fngiish
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Se contratan tecnicods extianjeras y el
per il del Gobierno de Luatulnagid
put s« sa Tase de rvecupsos da Li Tlerrd

Se centretan los técanices extraaiexos

y el pevscnal del Gobieone de Cuatemalad
para ia fase de recursos humanes
Previas

Se cample ceon las condiciones

3.02
Se cumple c¢on las ~ilcionas Previasg
3.04

Se cumple con lar Cero¥uiones Previas
3.05

24,

25,

2-35.77

PRI

9-.30-77

12-15-77

12-15~77

12-.31-77

PNEXO "B"

SL fitma VT Cquve‘io de ?cdpracione~
temala para 1a fase de nuevas tierras

Se rirma el convenio de proced1m1entcs
cara log Cqul“‘Q t3cenices de "Recursou
d& 1e Yisrra" y ei Convenio de DIGESA/
BANDESA para Cré&ditos/Donaciones su-
as

Pt ihs B

48]
[4 t!

ndl compieto del U en

s
=
oo
¢ 0
[
o (5
2

Se terminan de efectuar las compras
iniciales de vehiculos

Se inicia la compra del Equipo péra
Adicstramienty

Je cencegden 7 becas

Se completa el ciclo dal Proyecto PERT
€2 esstablece el Centro de Colonizacién
Base para la fase de tierras nuevas, y
ce instalan las primerss familias

fe firma el Convenio de Proyecto

Se conceden 17 becas

Se instalan 300 familias en las
tierras nuevas

Se remodela el Centro Jde Adiestramiento
de Amatitlén

Se continda la construccidn de siste-
mas para el proyecto de mini-riego en
250 haS °
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Annex "B"
Full SPU staff on board
Initial vehicle procure.ent completed

Initisie piccurement of training
equipment

Seven Scholarships

Life of Project PERT complete

| | - - o M. Y VN -
Bsze ca YY) astabiishzd Wnicw 1und3, and
init al faniliss settled)

Project Pgreement signed
Seventeen scholarships
300 families sctticd (new lands)
Amatitldn Training Center remodeled
Constructicn 250 has. mini-riego

250 has. utilizing soil conservation
techniques

Training equipment procurement
conglete
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tINITIAL STARTING DATE
(Mo., Dey, Y:.)

PASA

s. T
(R Fasa ORIGINAL (

[ PAsA AMENOMENT

January 1, 1977
"I PROJECTED COMPLETION DATE]

PARTICIPATING AGENCY SERVICE AGREEMENT

BETWEEN THE AGENCY FOR INTERNATIONAL

7. PASA NUMBER

Peedaber’31, 1978 DEVELOPMENT AND AG/GUA 233-1-77
3. CATEGORY U.S. Department of Agriculture 8. COUNTRY/AID/W OFFICE
X rov  [X asmcnED Economic Research Service Guatemala
4. DURATION OF FUNDING 5. PROJECT NO. AND TITLE D20-11-190-~233 9, TYPE 10. YEAR
[X) CURRLNT vEAR Small Farmer Improvement EE ::2:7
[X]) rorwamD FUNDING ] Loan FY 1977_

1. FIINDING

A. CITATIONS

(1) AFPROPRIATION NO.
72. see below*

(2) ALLOTMENTY NO.
seebelow

(3} PIO/T/Q3LIGATION NO.
see below

(1) INITIAL OR CURRENT

{2) CHANGE ( + OR -)

(3) NEW TOTAL

B. AMOUNT
$264 100
(1) PRIDR YEARS (FOR 2] EUTURE YEARS INCLUDE | (3) ESTIMATED TOTAL
c. TOTAL PRO- BRoIECTe BLOCKS B8i1) OR B(3))
*JECT COSTS
ALARIES, OIFFER- | (2) TRANSPORTATION (3] MISCELLANEOUS (4 CVERHEAD

gglsr:jrcégzl_' M ENTIAL AN INCLUDING PER DIEM
D. EONENTE BENEFITS

(BLOCK B) $167,826 $40,308 $3,148 $52,818

g, SUPPLEMENTAL
WAID SUPPORT

(1} INITIAL OR CURRENT

(2) CHANGE {r OR -)

(3) NEW TOTAL

12, STATEMENT OF PURPOSE
I. Summary .

“he purpose of this agreement with the U.S. Department of Agriculture's
Economic Research Service is to provide funds to secure the services of a variety
of Agricultural technicians who will assist the Ministry of Agriculture of Guatemala

to improve their capacity to plan,

program and deliver improved technical assist-

ance and other services to the Rural Poor target group.

~ Appropriation #

Allotment #

72-11X19023
72-11X1023
72-11X1023
72-11X1023

402-50-520-00-69-51
402-50-526-00-69-53
402-50-520-00-69-53
402-50-520-00-69-53

PIO/T# Amount
520-233-2-TQ-006 $ 58,000
520-233-2-60030 125,000
520-233-2-60032 63,500
520-233-2-60033 17,600

Budget  $264,100

13, Govmgwg PROVISIONS: PURSUANT TO THE GENERAL AGREEMENT DATED reb. <V,19%7

AMPLIFIED AS NEEDED BY AP

BETWEEN AID AND THE

+ THE AGENCY NAMED ABOVE AGREES TO PROVIDE THE SERVICES OUTLINED IN 8LOCK 12

NDIX A UNLESS OTHERWISE AUTHORIZED BY AID, ALL SERVICKS SHALL BEOF U.8, ORmIGIN.

ANY APPENDICES ATTACHE RETO ARE CONSIDERED PART OF THIS PASA,
Pl /
14, SIGNATURES S 6@ /9 ¢

’ \Z "q / A _.'//. 5

NAME: — OLIVER A[?A{lé{{[/! (4 NAMES J. WL Iy ——
CHIEF. PARTICIPATING AGENCY BRANCH

ormel. _Acting Director, FDD/ERS e CONTRACT MANAGEMENT. AID
Feb. 15, 1977 e _FEB4 W77

15. APPENDICES

(X] APPENDIX A - SCOPZI OF WORK
(X] ARPENDIX 8 - WUDGET PLAN

CotHer/REFERENCE

. NEGOTIATING OFFICERS m—m—

410: CM/SOD/PAS : JWAuer/HIScKroeder
AeEncy: USDA/ERS:GWaldman /-

. MFox

AID 242 (11-789)
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SCOFE OF WORK ELOPMENT and 1 5 /GUA-233-1-77
U.S. Department of Agriculture T

Fage 1 of 5 Economic Research Service - "19‘7;'

II. Duties and Responsibilities

1. The Senior Agricultural Economist will be responsible for but not
limited to the following duties:

(a) collection, processing and analysis of the data required for Public

Agricultural Sector (PAS) policy formulation and resource allocation,

(b) Participation in preparation of medium-term plans establishing

medium and long-range PAS goals, priorities and resource requirements;

(¢) Programming of annual PAS Targets and resource allocations,

(d) Preparation and presentation of Ministry of Agriculture budget request;

(e) Review and approval of PAS Agency budgets;

(f) Evaluation of PAS programs and projects;

(8) Preparation of policy studies as requested by the Minister of Agriculture.

While the incumbent will advise the Director of SPU on all matters described
above, including staffing requirements methodology and operating procedures,
his primary technical advisory responsibility will be in definition of data
requirements and appropriate collection procedures; data processing systems and
presentation formats; economic analysis techniques; evaluation methodology in-
cluding definition of base line data requirements and nature and timing of
recurring, periodic in-house and/or independent contract evaluation, and prepara-
tion of policy studies for review by and use of PAS decision makers.

The incumbent will work in close, daily collaboration with the Director
of the Sector Planning Unit and his staff. GOG working hours and holidays

will be observed. Language Ability S-3 R-3 Spanish Required

Qualifications:

Incumbent should possess PhD in agricultural economics and have complete
professional competence in economic analysis techniques, agricultural policy
foruulation and data collection and processing procedures. A minimum of two
years' experience in economic analysis related to public sector agricultural
planning in a Spanish-speaking country is also required.

2. Junior Agricultural Economist

Duties: ,

(a) Under the direction of the Senior Agricultural Econonist, the incumbent

will serve as advisor to personnel of the Sector Planning Unit of the

Ministry of Agriculture (MinAg) in all phases of their operations which are

described in detail above.

(b) Additionally, the incumbent will be expected to be familiar with and

have competence in developing methodologies appropriate for the conduct

of natural resource studies, assist in the conduct and analysis of such

study data from a policy point of view and incorporate the salient findings

of such studies into development plans.

(¢) The incumbent will work in close, daily, collaboration with the

Director of the Sector Planning Unit (SPU) and his staff. GOG working

hours and holidays will be observed.

Qualifications:Incumbent should hold at lease an M.S. degree and be preferably
a PhD candidate. He would benefit from two years of experience in analytical
techniques, preferably in a developing country. He must be willing to serve as

R s et =t g Yo .
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a subordinate to the person occupyving the Senior position, facilitating their
warking together as a team with the Guatemalan staff. He must be energetic
and accurate and be able to transfer these qualities to his counterparts.

Duty Post: Guatemala
Language Ability: §S-3 R-3 Spanish Required

3. Agriculture training specialist

The incumbent in this position will work with the staff of the training
division of the Ministry of Agriculture and with the Sector Planning Unit
of the Ministry of Agriculture and assist these two entities with all phases of
the work involved in strengthening the pre and in-service training program for
employees of the agircultural public sector.

Primary activities will include:

(a) Assist in the design of annual training programs for public sec:or

employees. :

(b) Develop detailed plans for conduct of the training programs including
content, preparation of teaching materials, selection of staff to conduct
the training and select the recipients of training.

(c) Select the training materials that are required for the conduct

of the programs and take actions required for procurement on a timely basis.

(d) Review the facilities available for training and make recommendations
for required renovation and/or construction.

{e) Serve as a trainer to the training activities to the extent necessary
to demonstrate desirable training skills and techniques and to assure
thorough coverage of the materials being taught.

(f) Participate directly in the design, contents and reproduction of
printed materials and visual aids to be used in presentation of the in-
service training courses.

(g) Maintain close coordination with each Public Agriculture Sector
institution through direc: contact and bi-monthly meetings of an inter-
institutional training committee.

(h) Be responsible for overall evaluation of the pre and in-service
training program, recommending adjustments accordingly.

In order to perform the above functions, incumbent must Lecome thoroughly
familiar with the organization and operations of all the agencies comprising
the agricultural public sector.

Incumbent will be officed with a staff of Guatemalan persons responsible
for the functions of planning and conducting pre and in-service training.
With and through this group, he will also work with those persons responsible
for training in all agencies of the public sector.
Benefit will also be gained from developing contacts outside the agricultural
agencies in order to take advantage insofar -as possible of their experiences
in similar endeavcurs.

Qualifications
Incumbent should have at lease an MS degree in agriculture or in education
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with a BS in agriculture and no less than five years of expreience in the

planning and conduct of professional training designed to improve the professional
competence of civil servants. Experience in training people in order to assist
farmers improve incomes and welfare would be most valuable.

Duty Sta%ion: Guatemala
Language Ability: S-2 R-2 Spanish desirable

4. Irrigation Specialist- Duties to be performed by the incumbent will be
most importantly of an engineering nature, but will include farmer organization
financing and crop productiorn as well, Basically he will work with a team or
teams of Guatemalan technicians in the development of small scale irrigation
farming in the highland region of the country. This will consist of but not
be limited to the following:

a) Identification of irrigation sites that can be developed utilizing

intensive labor techniques. Most sites will involve zn area of desireable,

productive land adjacert to or within close proximity of a permanent water
supply.

b) Design of the system from source of water to i*s distribution in the

fields,

c) Organization of the owner or owners in such a way that they can

construct the system and apply water in an efficient manner.

d) Supervise construction of the systems and assist farmers in appropriate

use of labor and assure that systems function upon completion.

e) Participate as an insturctor in short courses to train extension

agents in proper water application and use and the kind of crops that should

be grown in order that they can in turn assist the farmers in the efficient

use of irrigation. Language Ability S-2 R-2 Spanish Required

5. Soil Conservation Specialist
Working directly with a team or teams composed of Guatemalans, the
incumbent ir this position will advise and assist them in performance of the
following duties:

a) Identification of optimal sites for the application of soil conservation
practices in the Western highlands.
b) Organization cof owners of the lands selected in such a way that
conservation practices can be carried out in a mutually beneficial manner
using labor intensive methods.
c) Development of a list of equipment required for conduct of the project
and follow through on procurement.
d) Planning and design of the structures that are to be built on the
sites selected and prepzration of appropriate budgetary information, including
work day requirements, types of structures, recommended farming practices
and soil management techniques.
e) Supervision of the erection of conservation structures in order to
assure that they adhere to design criteria and serve the purpose for which
they were designed. _
f) 1In addition to assisting and advising the Guatemalan teams in the
performance of the above tasks, the incumbent will serve as an instructor
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for in-service training courses for extension personnel in order that they

will have the necessary capacity to advise farmers on proper land use in

order to protect it from erosion and increase moisture retention.

g) Collection of economic data to the extent possible in order to determine

if, and to what extent, erosion control contributes to increasing yields

and farm incomes.

The objective of these services is to assist the MinAg to increase the
productive capacity of Small farmer land resources by the construction and
water shed management practices.

Post: Guatemala

Language Ability: §-2 R-2 Spanish Required

6. Apricultural Statistician
The objective for which the Technical Services are to be used is to develop
an institutional capability within the MinAg (Agriculture Public Sector) to
successfully collect, summarize, and publish reliable data for the agricultural
sector.
The incumbent will work with the data and information division of USDA to:
1) Participate in the completion of the Area Sample Frame.
2) Assist in the development of a program of work to establish an agricultural
survey capability within the Government of Guatemala utilizing the area
sample frame.
3) Provide technical guidance for the statistical work performed under
this project.
4) Coordinate with and advise other US specialists on the use of the area
sample frame with respect to their data needs.
5) Serve as an advisor to the Chief of the Guatemalan Agricultural
Statistical Program to jointly develop: :
a) Survey schedules
b) Personnel requirements and job descriptions to carry out survey objectives
c) Administrative and logistical procedures to support program activities
d) In-house training programs
e) Technical manuals, questionnaires, and summary prodecures.
f) Coordination and communication procedures within the MinAg and between
other Ministries that would have interest in agricultural sector information.
6) Advise on and schedule GOG requests for supporting consultants.
7) Be an integral part of the team of specialists to be assigned by the
USDA to assist the GOG to implement the Small Farmer Development Project
and work within the Sector Planning Unit to develop the data base for
analytic snd planning activities of che Public Agricultural Sector.
Duty Poel: Guatemala
Language Ability: S-2 R-2 Spanish Kequired

IIT. Reports
All specialized personnel financed by funds under this agreement shall submit

brief monthly activity reports and annual or terminal reports to the Ministry
of Agriculture or its designee with a copy to the USAID/G not later than 10 days ,
following the end of the reporting period for monthly reports and 30 days following :
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the end of the reporting period for Annual or Terminal reporfs, The formats
vill be worked out and approved by the Minixry of Agriculture and USAID/G
prior to submission of the first reports.

IV. Relationships
Technicians will be responsible to, and work under the policy guidance of
the Second Vice Minister of the MinAg or his designee.

Liaison, GOG
Director, Sector Planning Unit, Ministry of Agriculture

Liaison, AID
Chief, Office of Rural Development - USAID Guatemala

V. Backpground Information
The Ministry of Agriculture will make all of the relevant background
information in their files available to the contractors.

VI. Logistics :
1. The MinAg will provide the technician(s) with working counterparts,

office space, supplies and equipment, secretarial assistance, plus the
provision of a vehicle with maintenance, fuel and o0il for full-time project
use, . *

2. Technician(s) will also receive from the MinAg on an "as available"
basis, training aids, demonstration materials, publications, and reproduction
materials necessary to carry out the program.

3. The MinAg will assume full responsibility for all logistic services
required under the contract and assures that each technician contracted
will become eligible for all benefits provided under the Guatemalan law
relating to "International Organizations."

4. The Controller, USAID/G will act as fiscal agent of the Ministry of
Agriculture in the case of a Grantee Contract for the purpose of making
payments directly to the contractor(s). _

5. International travel and per diem will be apid by AID, however, all
travel arrangements are to be the responsibility of the USDA.

VII. Special Provisions .
1. All international travel must be approved by CM/SOD/PAS prior to departure.
2. Both consultants are required to have S-3 and R-3 language capability in
Spanish.
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] 8. PASA BUDGET PLAN - FUNDING 9. STAFFING
DESCRIPTION AMOUNT NAME AND TiTLE GRaOE ‘E&En};’%:s/ AmOUN T
SALARIES $ 135’505
aPPToX.9.5 OF SALARIES) Senior Agricultural Economist
BENEFRITS (- 18,091 Robertson FC-11/5 12 $23,287
Junior Agricultural Economist
JIFFERENTIAL { %OF SALARIES) 14 230 Smith FC'9/3 12 15 340
2 ~—] ]
LEAVE FACTOR (TDYs ONLY) Senior Consultant GS-15/4 2 7,840
(— % OF SALARIES & BENEFITS) o Special Consultant GS-15/4 2 7,840
] 14 Agricultural Training Spec.
TRAVEL (ExpLAIN BELOW) 11,400 | Conkle FC-12/8 12 21,845
. Statistician, Williams FC-10/4 12 17,482
PER DIEM (ExPLAIN BELOW) Irrigation Engineer, Embry FC-11/9 12 24,108
MOVEMENT EFFECTS (NTERNATIONAL) 2/ Soil Conservation Specialist
{NORMALLY ONLY MOVEMENT TO POST) 22,090 Arledge FC-10/1 12 17,763
MOVEMEN TS/STORAGE OF EFFECTS 3/
(DOMESTIC) 6,818
OTHER: (SPECIFY BELOW) 3,140 &/
OVERHEAD [ ] PRLARIES & BENEFITS
% H_NEE CO5TS [x] ALL cosTS 52,818
“TITAL uncLupES TO BE :
~UNDED BY FUTURE PASA ADMENDMENTS) 264,092 BRd. to $264.100

EXPLANATORY COMMENTS
1/ International Travel includes per diem.
2/ Transportation of Technical equipment.
3/ Domestic Travel and per diem.
4/ Cost of security clearances.

«AID 2-2A (11.78)
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E.0, 116528 N/ A
SUBJECT: PROJECT NUMBERS

REF: A} FY 1977 PROJECT FINANCIAL IMPLEMENTATION PLAN, :
B)Y GUATEMALA 0015, FY 1978 CONGRESSIONAL PRESENYATIUN
EXPENDITURE ESTIMATES

1, UNDER REF (A) AND (B) WE ASSIGNED SEPARATE PROJECT NUMBERS

TO THE GRANT (0233) AND LOAN (@234) ELEMENTS OF THE SMALL FARMER
DEVELOPMENT PROJECT, WE ARE NOW QUESTIONING WHETHER A PROJECT WITH
BOTH LOAN AND GRANT ELEMENTS FUNDED IN THE SAME FISCAL YEAR SyUCH
AS THE SMALL FARMER DEVELOPMENT P/ DJECT, REQUIRES SEPARATE NUMBERS
OR JUST ONE NUMBER FOR THE ENTIRE PROJECT,

2. PLEASE ADVISE AND IF ONE NUMBER IS RECOMMENDED ASSIGN NO, 0239
TO BOTH ELEMENTS OF THE SMALL FARMER DEVLOPMENT PROJECT AND CHANGE
THE PROJECT FINANCIAL IMPLEMENTATION PLAN AND THE REF CABLFE ACCORD=
INGLY,

3, IF ONLY ONE NUMBER IS USED WE ASSUME YOU WOULD STILL REGUIKE
SEPARATE LINES FOR REPORTING LOAN AND GRANT 'EXPENDITURES ON THE
PFIP AND THE PFAR,

BOSTER

RECORD COFY

,u~CLA%zir:go‘



