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I 8Q!!!f 

~t. JOPUllatlam Nt8 19 10" ~ tba loveat 1Il Lat1D 
...nea) ..p~ t@, a ~ ~('l~ Cit Cl'tmnal abG.rllODo.Qat.- ftsuNe .~ a r&tl@ W' ~ eboIrtloos to one 11va 
~o 1'bI JI1Js1atI7 of BMltJA SIIBd ~ iii!dical pzootessl00 recosm.ze 
tbe Deed tc 11a1t JCJPllatiM 1oe~s t~ fl;aJq pl.anD1ng 
tecbDtq~ l'Iktbe2' tbarA aba&~lQfl" ~i tba ~atl'Y is unable 
to e1tbeJo ~ 0>Ut a d1nct ~~l.omill!g ~ or openly 
~ the ~p~ climes Ifi\§W in ~tlOD (~ of the cl1D1C8 
18 l"Ial.attId to tbi ~,st1'3'~t'Jt ~l SWii the ~ tCJ the un1vers1t:l) 0 

TbI ~ t~ ~.9t~ C881IDt Iii.Ct 1s 8IInBltlvity 00 the 
put of tbe A«lIdm stratloo t,o hd ~e ~ p--tam'dng 1s a 
plot irAatlpted by tb:!l Uolo" 'by Mtl-UoS et~ts Md press o 

Because a diI'IOOt (JX1 ~~~Wua p~ is not possible 
at tba ~t timi, tb8 )b1~ (})f ~th reqUf!sted AD 
asslat~ Ii! ftldue~ the high $~lau mte (Md attadmt 
GOCial-med1eal pl'OblAms j ~ s 1Il''G~-ch11d care ~o 
In a4tUtiCWll to mnciDg ~ csbmti.oo r.stc!p 1;b@ t4Wst~ apt!Cta 
to ndw:e 1nfMt m.,)I'taU.ty ~ bi41ty,l ~ove materMl 1Dt!d1C8l. 
asa1atime~9 Mel b6tte1" l:Joo1Bl ccrn::l1tl~ 1I:A tho lW-acOllle 8NG8 
when the p~ 'riV~ be ~e\r.~te~ () 

The propo~ W1~ w!ll. bD Ci4'"'l'f1 , (Jim 1n t\,lll stages p 

St~ X e~t~ Mam;~~ ~ (w.t I)f U:rus-J9;1' 3 
populfttlOJ!A) wi.'U Nq~ ~lJJ.ta."!lllm&Ai~ t~ ~ c1WcS 0 

~ :0:9 ®ElC~aiB2g tte :NlEilt ~ tb& OOW'ltiry,l mIl iKlVnlve 
estabUshlng di~ll.\lS 1f1 f3ig ~~ C'@nt~. 

~ I oowrlrctg t!!$ peri.Qd fxotmi ~ 19'70 t:» Dee\Ul'Aber 31, 
1~ ftqui1"® till AD ~ut OJt $ 31500000 h period ll'msber 
1910 toO J~ 1911 wUl 'txe ~ t tl .a.'\u4 per~9 onl(fJl' f,!qu1~ 
and p~ tm: C!lh'illcs o ~ ilffil ~ . ~ ta ~ July l 'll 19110 

.. In tbI 1~h1 (jf ~U1;t" FD.lIt flJf ~ stat1stic13oo wblch 
this peper 1s h1tIsdll ~. ~ if&!'J. !8Cl in &.t!etim VJ: ." Statlatics 0 

http:m.,)I'taU.ty
http:csbmti.oo
http:recosm.ze
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........17 will bin1e to> e~tf'l~t ~~t t.bNe t'IltnictJ, assign 
MIl ta1n ad41tialmid. ~~jt ~ ~ . ~ratlns ~Sll 
tcNa1u •• It6i2!)OOO 1m' the ~~o ~ Am ~ut wUl ec.nsiat 
at egalpwct fQllf' ~~ II ga1~ I) 1»bU<e clln1..,a and ve!b1clos 
(_ sa.. 12 tor ~~EJ 8 :i!. ~~B ~ tb:e Mjmatry 
J8'8aDMl, u.t~ to the ~ «. IANu to. ~ t.!w present 
.mww boon) ad ~ Wl\t~ ~ !li3 fGr 1"<83' ~l'OOmel o 

!!if! q af tEll!l ~~ (t':"~.m JIt@~3 :t . 1913 to ~ 30 9 

1974)~ Nq.wm lim AD ~ ~/£ $ E.48{)OC.oo Tlda ~ bas tw 
OfIIIiI~.g (1)~. ~w_tlCjJfOA elf ~~1J1U.~ 1" '?-.be tb.I"ee ' 
~ el.1rdCIl anM\ «2) t.1t?e ~~ . ~l'\11cas to tha 
1Ideriaro Vitti ~ t.o tm kllt@v~ ~~~ tb9 Am ccmtdbu 
tltiD wUl CClYlst @f ~~$I~tJ for 12 months 
(tbat lail hem ~N'ilm'IJ 1m t~ ~ 1m) t<:ffi~1il8 l~ss 
tbeD h&11" tba ~m ~ ib.l' tIl'A1 p~ in 8t"~ 19 and 
tatnh '3 Qt &ddlt1~ ~~1 fID.s ~~o The! r.u.matzy 
v1l1. CCll1UJllWJ W provide buna~ ~. tf.og expenses 0 It 
wUl &leo CCDtribtit~ pIrit (',if' t btl ~e~t d~ 1973 
&ad au ()f tm , ~!.l m J~! m4 ~o 
(SeI~ 1 fu!'a ~~'l~. t~ t!) ' ofthl. pomt, o) 

I5l ~jbm wltil ~lU t:jf u~. p~ to the t nter or 
the l.tlrd.at!Y will ~v~ bu.1.Mi£Ol.CP f o s.b!: xeg1arul1. cmt~rs:l 
persCllllDtl ad .:mtlou ~~B f x· *l'M'I ~ ccm~1'S AU) v1ll 
eontr1butf! ~~iAt M.I\ ~ . II el'E~ m t~ <:' ,. , J 9 and training, 
but DO salax-sr ~o 

BY ~l~ lI.m t ,h(g ~mda;~ (". iii ~~ ~.til..11 VIC ~$ a eration 
for ~ve nlOdGbil o t ~t t~ PlW i'/:1». ~.r.Y~·1'l 

Q~ M1RA.irnlt ;w ~t!\")al'. c:;t f ."-' t ,. ~ ~lWC'e in t7CJm.e-ri ® 0 

b A'M11(ibUi '1' () f troU fl~ tl) iLrar.m:l twl~f s tlP'bl611ent.sp and 
c A dr1lt~.letll l~ t:rt,~J p~_~;:ol'I~lW ,f:1Il' ~PJ.@ ~lcm, f t be 

1l:""~ t~ the SW-t·mozoo 

A SMJ'lt-~ t~..cla~ ;",b l!q~U31:: if) I.nist n c-u i1vg c.ut 
this e'"lIaluat lt}>RaIl ArJd1ti~ Am -i.:Jf?~"t - t Vlt ~,s ,~ t ,~' ""'t-"!~r 
31 1) 19'1'2 •. win ba c .. ·',j;j~·l ~ ,,£'i.,i.;. '!?... k~ i'hi. ~l'Y p[Jl.rfomuee 
Ofi the ~lEAts n¢ .. iW&~ c 

http:stlP'bl611ent.sp
http:bu.1.Mi�Ol.CP
http:E.48{)OC.oo


GOO Cash 
PersonnEl '1'ra!n100 ~~iti~s Ot-••hel' Canto Totlll Contribution_._..\_... ..-..- .­ ----- ... ­

n-11 5,000 12,000 191~OOO 150~o.,)() :~51 ,QOO.. G5,500 

n - 72 ~61,CJOO 

;'l8,OOO 150,.000 70~OOO ~)hn,OOO 1;4:~ ,000 •"- 73 

Py - 711 ;)89, 00 * 

* Includes • 500,000 to f'inance exponduii. :>f the 

project to the lnterbr in Stace II
0 
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A. 

, 

IIllDlItrY Bttorta 1ft ~~mal~DI!Ialt]l 

III ita laas...teIID Dllvelapgat P'J.aD (1963) tM GOO PlaDn1,ng 
Otftoe uatpId • biBb priarity to tba I*t.eftlLl.·Ch1ld health problemo 
B:zusuw. it _ act UlltU ~ 1969 that a SpIdal ~ 1D 
t.a. ~ of IIIfp1tb .. cftoted~ cUncted by nro ImiIcZ Guerra, 
• ~ Jb..Ya1c1aDo _ to btd8It l1m1tatloDS and lack ot staff 
81'0 ...... baa ba4 dy Um1te4 et1C~sti in coordinating and 
~ tt.lIil!Il8b7'a pr~ 1lll lbi!;) ~o 

DIIatema1-ctJl4 ~ us1stlEiince in MMltev1.deo is provided 
tile 1IlDlatr:r ~~ ptClt.atrlc haGpltal and 001 hOSpItal 

1Iblcb CCIIblnu mteftal. 8Dd pediatric care 0 Both have out-patient 
c1lD1ca 8IIIIl, toptber, CCJV8' pra...-ticolJ.y all obstetric, €DDeOologlcal 
IIDIl ,.uatl"1c pro~olftmtl!tl~ 1s pacrly organized Ql!2d can best 
.,. &l8cribed &II an eII1.arsad w.cc1Mtion p~~o Om Center ot 
..vetift MecU.c1De wb1cb 10 respooslble t~ the altire department 
or Jbltev1deo vUl be 1ticOll'pOl'9.ted aa om of the three clinics 
PI'QIPC)88d tor the ~o 

'1'ba 88Da pattern is trml! fOB" thm 1ut~rior o H~rp in 
geDel'8l, 8IIDlta.ry ccuUtl00s ~ WR'B~1) aM tbe Min1otry' ,s resources 
are"'" r tbere 0 

Bo hlDil"y P'.J..nlm1.16 AeU.viU.M 

l~ Tbe umwndty bss 1;)R'lm ,~ 19 cum\: in the 
UGiveJ"8it7 Ho8'D1w' Tilbicb bas BfA i!.~~ o:r 500 lIf13DSl patle!llts pm' ~o 

2) 'llw M1n1stry biSI 01.:'61& I'ClUy PlmiQ.img el.Wc !Ii the 
•~ Roa.ell · Ibs.crlt&l wilieb ie a camb1Md !>~ _~::;;.r 
Pet11&t:i'lc hosp1t&1o 

'lbe M1Diatr:r clinic aal AtI?Fl'tm (~ b@lw) ~e JQl1Eltl3' ~ 
pmvlde fam11y plMnlV8 ~ce· '(;ti> i!jW~te1.r 1,500 ~ 
per~o . ,~ 

3) AUIJ'm1l (Aalsoc1att.Olii f~ ~'t P.b1Qn§ag MIl lesarch 
OIl BIpI'oductioD) a privat'8 uaaeitatialm f'auodIJ4 1D 1962~ ~ also 
haaMcl vlthSA tbI ~ llo!u.U lba!p1t&1.o Na U8CCiatlaa 
recelvea l1a1ted but eft\IJetlve eesll1t1mee t%tB JftIP ~1q to 
$ .".000 iBl 19690 

http:8IIDlta.ry


of 8 ~t01l's'p 13 Q'iml1tu(! 

~ ~4!1IiM 10 tbe 

6 

IdiiE baa .~...t~ ~ 
,lr..Nil ill ~o 8D4 2iJ ~-t
~o 

ACI'IlMi 8iiIl tb.tl M1ali8t!y e cum. '" Sill: l:ae.tdw by the SfD8 
I1bIdcta (Dro Alwnz) 8fIii ~~ 1~ ~ SCM preldeeG\ u OIl 
PI*'~ tbeftfcft~ ~ ba8 t~ ~ ~:rAtlatAS but actually 
tIIee .... ~ two CIIItal cl1aies 1&1 f,bDt-8"J1.dI!o «tbi:v~1"Qlty
a.ptal mil r&d.at~ JbjplW) t4J1.~ ~ eM. lUlU c;;t tbell' work 
1D tbe 1Dt~o b ~ (J}t tr~ ~n by At.1if'IHB am 
tile tad.wn1tJ' ftMDic 18 )~ bt~~ ~,ft with limited 
~ lID4 dGft tG the JOl!ti~'il. ~lilS!tiv1t:t f:lJf tlD subject 
tbI cUa1e. 8ft UMble t',t) ,uh'U,1<t'!lN t~iI.r ~lv1tlt!8 o 

....,.,.,. COD8GlUl!llCe r4 ~e~~~ on t.hifil 13sue is 
a MlD1~ of 1baltb drae1s1arA tbat ro camt~lV1df6 CM be 
1Dt1OtllJclc! 1ato the ~tJ~ tGN!1~ a~ntance programs, 
b1l.atenl, aultuateral or p~V'C\t~o Q.l t~a ~f contraceptives 
eze I'Wdn~ obta~ ~.rc~ly withcuf; «i presmptiooo 

• 
1.0 iut!-~~t10&\ ~f_~~~~tc>_~ 

1) OOU oft1clals ~~ mve«' W efforts p for 
tile ftBlOWI DOted aboWlo ~ itS WI) c~!&~le ~ltioa to ,. 
buId aD ~c (~ of' ~» SI!ld rnli ftlI!.8OUo 'Dda 
hu 1'orced tbe r.fim8t~ ~ , '1~IS~,t¥ clla \CG t .iUt~ w1tbaut 
pubUa1typ whleb bsa ntlJt p o ~ t~~ \~t1!M~ atf. im f'I'ClI!l tba 
'lAJttJst Pftss 0 As il ~ult Ii I'!\Cl) iL"I.~'1. ~ n \tJ' eli ell 111 

poaalble st tile p~ titoon ~,Jt9 k'1lilmi~~ , cla1.s I!M 
alivenlty professors t\N l'e(.?S)1ti~ tCll I3IJJi.f t~ 0) a81dste.~e tbat 
,CIJD otbIm11H be pmvidiecl ~ i oe " i) t~~p pub !oo iam)o 

2» '1_ ~~JT~e ~ M'~! Bt u~ ~ pert. CPt the 
Matemal-CbUd ~ .o...."'t1v!ty ~ &1. ~fY~mo t-Uni8t17 
wU1 eIIlCC\IU.~ the ~1~M r~iG ~~... t.!L! \ q ~ t., ~n t.he 
l'P 'e1eIaeat 0 

.. 
~ r.fissiG~ ~ t M t t e ~otft\t~ ia 

tM cml.y fe:u~,bl f'I Wii¥ to) SltW..k thi~ Q~l~'J'1!Il pmTolfD at tb18 
t1meo 



Bo ~oo

of a1a:&7 ~8 
Aa • a.ultp .. 

.-'1 wltbtanlstl7 ~Sftrtatlw$o 
to tIM ttIIp)ZU7 tiDlllctna of 
beJ.s.v. it vUl be am ~t 

~ 

!lie HlaaioD 1s aw.re ttGt ~ :f~ing aDd thWIg 
by AID ~uh'e~ tm mat C4l'I!ttt, stu 0 

ave discusoed this ~t of th® pl":)jeet in 
~ 1U~_oo has ~d 

~ s'Wl .B becaUSfJ we 
1nCf!gaU.~ t 6) ttract quallfted 

b_ a.u. te4 toll..tS. ~l 121 tb\e p:c- At the laDe 
t.., _ .... coasciaus of tbf! p1mb:fum\ iJ!nvalv. as AID salary 
• ...t 1s Jbaud cb!IJn Iil!I! 011!t 0 'nMl p.lsa '-l1ned b!1cN 
l"8f.bIeta our CCIOCem tbst such a. ~..oot i' and CO'i'ftspuodlDg 
p!e=-lD 'b1 tile MirAS.~ ~ @lC~~ mtOOthly o 

81Jcat1N or & ltu.t~ ~sl00 effeet1ve 1n 
pN-41ectoftl ;years ( tJmgr~ ~id ll'Atial ~eet1oa will 
tIIIra p1Itce in l'fc'm!!Dilbe;r. 971) thD tioo bas establlshed 
tile level of ofi1cie1 pera~l, a&td their a.d.esp through 
Dectraber 31, 1972 m tba ~t ~~ P ed to C~sso 

Baatld om tbe 8bo".re ~@ll pmvi~10 l' the fo.UOMing 
plan baa been W@1'keil out with M1iA1~rty tat ivesg 

~lf>.s fu£ ~~_a_a!~ .. _!S!~t 

~.:J!!.~ b'L~ Total. 

100 % 
100 
:tOO 
lOO 



!be fbl..l.oIdas table shows the DlI'Aber and ~ of" persor&."\2l wMcb wUl recelV1! a. su;?Plement ~ extra 
hours t1naneed with ~ suppl.cment:;1 'c!tco~ tor the period ~c.ly lj! 1971 ... l)ecaitb~;r 3lv 1971o 

eo 
!bl'OUl I2, 

Pa'OOi;1riZl 	 Htl!:ibc::.' in r·!ir. , r; a.1 CL.;;­
!'r:l:700 !ill$ e ~iY:: ",.----. ­

~ ,~.~ "",...,Ch!E::f DoctQ~ 	 3 't' ~C'....c 

S 

hdiatr:lc:J.s..", 20 105.)10 

Obat~rldw 1.2 lU:;iclC 

~ie'~ 3, 105,,10 

NW'ues t:> ~n13 

~"'Y ~ce~3 51 64000 

soo~w~ 3 79058 


~ StWit~f' statiat;j.C1a;{\ 	 '" 79",8.L 

~ 	 ~m-sto:l' 3 83052 
~ A~~t1vt1 ~soo.~ 12 Wo~ 


Chaui'fwra 10 61.025
~ 
130 

.. 	~ tMs ~od M1mat1';V aalari.ea ud AID a~G 
pe:rcattaoes 1ima1cated on Table 1D Paae 70 

~ 	::onthl.7 9 .!Jlsr'J .)'l· iJerson 

EI Dally wor!:ing hours 

~lcl%asl 0 1 1V.lJ!;',:M- 0'" /U'.oil-b~ - a;../
Nel'~ S'.l'1'law.i"~ 
Ho:;jl:"~ P&r ~i.A1't':.c ~: 
~-=-~~ 

':) <!­
.J 'i 9ta60 
3 ~o61 
3 9Oo(:.{) 

3 SQo&) 
0 
.-

10.080 
6 55~lg 
6 68 0 &) 
6 000ti:; 
6 12,,00... 
0 	 54000 
6 	 52080 

will VWF,i' in tb!l 

E:lU'a bl 
hoWl'S ­

'" lo. 

1 
1 
}.. 

2 
2 ,.
c: 
2 
~ 
2 

B2 

i 
~ 
fI.) 

http:aalari.ea
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x,. ....e ....p·MM!0 

...... t....a Sa. ~~ u tQ]J,cusg 

10 '8IdI.,. tM aboI'tloIrl Rtlto ~f) th1B ratfl 1s 
tIItlca1t to ~1f1', tM IIbdatI7 ~Ii te» IDl!IlUUre its sttorts 
'tauV.,. _1a41J'eCt 1D410at0J'J • ~ion in tbti ntIlIber rtJt post... 
-..uao idDlttaaeu 1D uDGCOl.agteal ~o 

20 Gbtal!a • 2 Woo ~iQlh i8A tbI 1dmt ·mrta11ty 
iD~, trra ~o9 o/oc to 3800 r4~ 1£A ~ ftnt ~" 

30 Reduce tbe ImbI41V me.of th1 0 -3 ~'Ucio 
Aa lD .) abcweg ..... of ~ vtU hi ~ 8m ~ 
kdlcatol's • l"Iductioln SA tba IDIpital Iddtt8l'AC@ tf.sUHl ffW 
IIDI"b14l~ 1D tbe ()..3 .. srcqo 

40 Pm9ide . p,tanm1~ UiJlm~ to 59000 
aId1t1oal1 te1l1ea pal) ~ in aat~o 

50 ~18htbe~~~b~1n 
~ with tbne DIll MateItif&lc4dl4 cU%-~lc!Ut cUJ:des 11m 
~ tal aU ..... NS1Ql11\Jl CilBtWI!9 11l'i tb5 !mt~o (ms
WU1 be tbe t1nrt pI'OSI'_ .1a ~~~ttQB mt,b prewDtlve 
Gad ass1BtaDce actlvItl at tie __ ti11'Je Iftl ~~o) 

60 J'JIpl'C)Wt tbe qual1ty r4 m.di~ eervtoea ~ 
to tile loIr-tDCON' aectcl' of tbe pq9Ul.e.tloDo Xt is ~W tbtLt 
tile !Dt«181ve IIII41c*1 8U'V1eu Pft)riMJ. ~ the ~ v11l 
NGUlt til .. SAqz.....t IUIDber ·of ~ ot tbtt! 'W.3!DBD ~ 
~ ..s ~ tbe cbU4 IW to tbJe:e y~ of .9 il!l .. arll~ 
detect.1c:lQ of 41......., .ad 111 • ~~~ tba bAl.tuSit_ems~~ tl!e_ of ~ 
DUI"8ea d,~.] ~oDurJ...DS a ~~t at .1eIBt trrur ~II,."1'" ca _ the »ZOt#- 1dU N~lVtB ~Rt«d QD1 
CCDt1awou,8 ~d medical att/-~H th:.~ !>~~ .. DO 
stmn_ CCIVtI"8P in aD3" of It& I':itmr ~BSo 



UMm/Montevlde:> TOAID A-llD 

v QOURS~ OF_ACJ~Q!i 

A 0 m.e F;roj~.t 

~~..l. C> ~~t_of r· .t.!.V!.&oo {~y~?1.270._-=-~c~_1972) 

. The Pl'OpOsOO Matem&l~ld Care J'rogxeml vill este. 11sh tlll'ee 
out-patient cl{nlcs 1n Gelect~ low-inCMe veaD of the per1phe1"J of 
the Department of r-bntrclv1<1eo wile:L'e a I~igh iaoi<lence 'f tuedical··social 
problems ex1st o The cllla1ca wiU stnrt. to op rate in 1971!il and 
mll be! open all day (attention !..i) the public in other r. ~atl~ out­
patient clinics 1s either ItlOl'nil7g O!" afteI'noon) 0 F1'OOl CAe.. of thes,e 
centern a mobile clin1c will (; ~r its own &rOO of influe ' I II 

practically on a door-to-dOOr bii\~ls o (S~ Staetion VIoD fu tabu­
lation of personnel) " The persoi . for th!.s progHlm ~l1U b't: 
specially chosen and traiDt2d to !'l~ as e. team in mlitemnl-ch~ld 
care Mel family plar.l11lingo 

The Training Pro~ n will ~ carried out before tl~ clinics 
start qlerat10ns in July 1911" Sp~e:iM att .!uUOi3 wi1.l be e:1vef/l t,o 
the concept of integrated ass1st~mce , It i!3 pl.9!m.ed t ho.t t he Ministl"'J 
will carry out the tl'aining of ~ro011I1el an the opel"fltioD f the 
clinics in coordination wi th AUPl"lRU, t~ l'l' IJllt~ Foolily Plnnni'lC 
1i~itut1ODIl and in diNCtconnectioo with itQ O".m Ii? el1nico The 
Fom1]tY Plann1ng aspect will be dealt with by the doctor and specialized 
nurses thrOlll#l the noxmal medical v!~its in special information 
sessions to be carried out at the eli r c 

The extension of t.he p l"Cgt'll1n l; '.)t-larJo the interl a;' \l i 11 begin 
in January 19730 The progx ~oLll(l be 1mp1.anfJ'llted al.ene the 
pattern os in Mont · ' .000 ~ f:1l.th six :rlag:l. ne.l ootel' e:>v\?1.', .ng the 
remaining 18 depart.mer.ts in UrUCtl.a¥" AW i.Iaputs ~1Ould b'J limited 
to cquipnent and vehicles for too c~nte~s9 t':R'ill. trah.~ l".c;o 'l'lle r·fi niat ry 
uUl. provide the bulldings am PQ.9' tbee sBlaJ'ies BOd operoUonW. 
expcnsea 0 A deta.iled plan £'01" tbla s~corr.d s 'ase 1.5 bema preplU'~} 
b'.! the ~1in1atry; AW nssi::ltance {staa-? "( , is c()i.ltirAgent 0i'.I rcview 
nnct approval of the plruL One of' ~ihe jl'r pI'(bl~!'I \<lith the seeond 
stage is avallabi11ty of GOU r(!)SQUl'r:e,t,. tC' meet the Ghnrply increased 
population covered in the interior ~ !~. ir~ estimated that the 
~H.n1stry' provides health sen1.cea to ro'f1 of th'?J 1Y.)! ultltion of 
r~Iontev1deoll or 2;)0 000 people" L, the i tel"ioI' this f'j.@lrC is 80%1) 
or 1,Z'OOjOOO people ., Ft.a-tb.3E', 
is concentrated in a sro.aJ..\ a1'(.on~ 
diGpersedo 

t] dle too populatioo in Montevidiao 
the poplla:tion in tbe interior is 

http:Ft.a-tb.3E
mailto:f'j.@lrC
http:depart.mer.ts
http:pl.9!m.ed
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.December 1972) the 

Dlu'lDg step II the act:lviUes in the three l,bJ'ltevideo clinics 

wU1 cODt1Dueo AID will cont:rl.lmte with reduced salary st;7Plements 

(t'raIa J8I1UIJ.rY 19'73 to Dec~ ber .) ann t :oeJ.xting to &ddltlOMl 

perscmnelo 


Bo lnJ!uts 

~tap..! - .:!'~~l.~£! I,~! 

10 Mln1st~ ~gguts 

DuriFlg stac;e lSI (Nowmber 1970 .. 
tl1n1stry uill prov1de sBlnrles o.nd opemting ®s.1)enses total.ling $ l~6211000 
and bullclinBs estimflted at $ 360~OOO ~ 

ao Bu1M1ngs 

For the First St~ the »-tlnistry will provide 

three buildings for the "Perotioll of' the eUnics They should
0 ~ 


reac.ly by June Ip J.971~ 1'01' the instQJ.latlora of the equir..JIliaIl'~ and 

open for patients by ~Tuly 19 1971 The M.1.mstt'Y haD coosldered 

constl"UC1iing new clinics for the programo lbw~r, budset l1m1tations 

Ind1cate that the pro'gl"am will iJegio in ~istio.ewell-J.ocQted Ministry 

buil.t:U.Dgs now used for other functlQl.1S Q 


b 0 !e:rsotmii! 

The Ministry plans to QSslgu a staff of 130 
to this programo Of these 00 are i:a:'Jluded in the budget proposed 
nou before Congres9 o The 'bn.lhmce '.fill '00 transferred f'rCm other 
Ministry dependencies or contracted 0 It is expected that the 
budget \-lith personnel requeBted p will be epproved by November~ 1970 0 

SalU'J inputs will t Cltal $ 2B2i)OOO , 

C o 1'~~!£.~ 

IIH~OtUltQ t :rslning is plamed for 63 nurses and 
QS(Jlatont nurses to prep.sre them for their PI'~ntlve-as~istanee 
duties" General sessiofM3 ar-e cc.M~lE4tG$, fox' tlw entire staff '00 
.prepare them tor intensive teem wrko T1falniKeg uUl take pla.ce 
during the first two qunrters of 1911 ~ 

d o Q'g!~J!2.~Q~~~! 

THe estimated cost Cif operation for ~~e program 
in r.ootevideo during st~e I is $ 180!)COO o (No budget , s are 
available because the whole Ministry operation coots are paid. out of 
one- bqdget 1temo) UM:,~m 

http:functlQl.1S
http:J8I1UIJ.rY


lW-oooot~ tra.1ll1DG Vlll al.o be 
by the MlJd.IJtI'f ta ~~per~l" (~Mird.stl'7 
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&0 Sr!l.u;g '$!JIl~~ 

AD VUl e<mt.!'1butEl Q salal'y B1W1anent duril'lg 
tbe fb'at 18..atb8 ot ~lon Cif the cl1nl~B 1n tateri&::G 
(.... I) to ~8dd1t~ ~ by tlSsi~ r~rBOmlel 
totalUas • l~»OOOo 

b e> kuipel!! 

AD ~ty ilrwut ~ the clinics in r!'JIJtl!!V1deo 
1. -~tIICl at • l~»OOOo ibe f.:oq~ tri.U iBve to be oroaNd 
befbre ....beI' 1m. to U1'1~ by ~ 19710 Cc:mi:>dltles pMgr8I1Ied 
1D stage' l coaa1at of mabUa cl.iJrd€t8 (~~ with 9tr.etcherp 

glaaa cue, ..u deak and eba1r) 6 8t(jU~ ~~ &'.td equipment 
to!' tbree cUa1C8 !Dc &tnt p gllus cases 9 lBbc»,ratory 
8Il,dpnent. sterll1zersll I'fd':r1geNtOZ'tl9 sea.1.~9 medicQ'l, iDatrtlDents 
tor ~ aD! pediatric eJ(U'dmtiCtWI ~ derntist chairs and 
equiplll!lft. visual aids ti'id JIOV1e 1r'mj~0l"9 and ofi"lce equipnent 
aQd ftJtrd.tuno 

Co ~ 

0; t@ 10 tl'~ ob~~furi. triPB (* 12DOOO) 
to aalecte4 laUD ~~~0S ~4 ~~~"" 
cb1l4 cue P!CGI'-~ COO ~~~~~o 
Coaatriea w1U _ ~ dtb ~~'" ~oo trilr~a 
v111 tau plaot ~ tOO f!m ~ of 1mo ' 

d'o~~ 

'lw mvA<»~ ~~~.;;l "r l!'! ,Am fi1t> OltUlaI' advisor 
to evaluata tIQ p~ U6 JT~ :I1.:Wf?' ($ 5~COO) 0 

st~~ (:) 	p.!1!~_~~.~_~.~. 

.~.~ I}i" ~t~ t 

(Coot~ " . 'jlv!tle.fj j.~ 


10 M1Rlia!.~ 

60 i1J,a ~ m tb® int~r1ol' will requin a r4JJ:d.atly 
input of ali "1 l'&tes1~ ~ buUMogsj) Nlar1ea tor tba 
peraonoel sad ~11!'ag ~o 
~ 
coatr1b11tloD • 500110000» 

http:jlv!tle.fj


bo The cOD.

~ IT 1973 :funds 0 

6 0 Folf' the ~ .O!!'A ()t tlJe pl"Ogrem to the interior 
AID iDput will consbt of .. 150»0C'0 w~b of equlpDent for the six 
ceDten aDd $ 18~OOO tor W:rd-eGtmt~ tra.i211ng» tatoll1nc $ 16S3 I1 000 o 

b o IW-' tb! eamtinumloo of e.~lv1tlel! 1s!l f\'T..ontevideo 
AID w111 contr1but~a total or $ 8O1l000 COMistlrig of & red 'ced 
~ supplement fCf!' a perl,od of 12 nwntin~ (J'sn~ 15173 • Deeanber 
1.973) fDDOuntUig to *101000 am thlrd;... ... mut?y t raln.1Dg for addi tional 
ptJ'lIOIlnel estimated at , 10.,0000 

Tlmi.r!g of' the Pl"'~~ is ~lalned hereu. dcr in 
ebronological Sf!\!lUGDCIfl o ' 

Co ~cal !1S11!~ 

~uly-December lWOg ~i'l1e mgo .::..~tig,E't£; with th~ ~U.n1otl'Y i n 
order t~ sign ProJect ~bef'o~ J1):oo<Jml%1~ 19700 l\osUH! 
appropria.te b~1dl~ for tb~ proJeet " A~t tm e9," i.!lment 
requested to the p~ build1ng~ , Obtaim ~ ~cati;:>ns 0 

Pr~are e. clm;aUed ~i2g progl1'tmilo Obtam r lniGt:ry a 
def1n1tiV1! ~ eoII§11t..IDent 0 

~tore Dec~1' l2'fOg $~~l lh'alj ~ ~~Mo OJr:der equip.uent o 
Deliver:l ae~ fOX!!' rot late:r. t5i.an ~ 19'1l .., 

,,: 
!!ap~ Img M1!d~ ~llld wgiHA M~jJ,~\~ ~~aOJllOOlo 

~anY!!il..Ma!da l~rnp~ ~!:ro-~Ountl'Y t!"lB!lmil'lg to]!' selected l')ersonnt!l o 
~til.OOg Ome ~-o 

January-JuDe 19718 JW-t1Otmtl'3l' trn~ :full' _1~ staffs; e~ciall.y 
for nurses aDd uslstut mlJra" 0 

tinooUon of ~t1v1tles in r·lontevidco 
w1U ",ulN a M1n1st~J salary 1.qJut of $ 3l7l)OOO for the period 
J~ 1m .. June 19rtl~ and ~m!ns ~s cost ing 
~.OOO, tota1l1ag $ '~9'1~OOOo 

20 AlID i&uts 

13 

Stag~ Ill: \flU requin 1I4'1'A Am col!'Atribution of $ 21~g?OOO 

19 

JUDe 1mg SltfJa .~ be p~ fA81d 

~...!mg AID br@1u aa.\u'y iDput untU ~&bI2l" 1'R2o 
~D'XBD 

http:appropria.te


I'l l) .8rI ~beZ' 1'911 U~ 
will elect a .new Acb1m.stmticn sffllj.ch wUl ~ke £flee in f.fareh 
lp If/12o Tbe question ~t AID ~Jr p~(!I~o\it ~UAe: Juuary 
1, 1973 and tbe ~1ao ot the proj~t to tb~ interior wUl have 
to be negotiated wlth tblt new ~!rAlst:lf'&t1CllElo 

tract..eerv1e4tB ot Public Ikalth ~to ...as start tenslve MgOt1atlO1iS with new MIIi1n1atntloDo 
_ :...­ latratlon' s support tor the Oft-g:)iDg p~o Obtain 
......­ of pbase in of sal~ s~. 'tor calendar year 19730 
....sa. .tension of program to the 1!1tm~o 

!!!J!!&l'l1214g AID d18coot1we~ ~ary inputo 

Do Self-Hel!. 

19 

Despite tbe mtbuJ~ of the "'!L.'?J. llt~r ot Publio Healtb 
aDd b1a top sta.ff9 tNt Mlas!.Qn 1X1t~s ~nl ~ wleh will bave 
to be rev1.eiied caretul.ly b!~ III UoSo eoam.ttmem-. oan be made and 'I 
ProjeCt Agrf!aneDt sigMdo . " 

We win ~ 8 tim fli , cOOICI!m1Dg the COO input 
in Stage Ip that is!) tba ~equacy Cbf rll'!s~O!'a t o> flwmce the 
oonversion (or construction) ot 3 ~liud~s ill! Montevideo!) as well 
as planned persOflI)4!l1) ~!"!lt1I ~t;; ~co He ~ this 
caD ~ a.e~llshed by ~OOl' 111 lc;nO o 

In conDfJCtlO8r1 with. st~ 

http:caretul.ly
http:Mlas!.Qn
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____ _ 

x~< 

leer ~ _ 
Month JASONJ) m 

1.~CHIL'O~ 

.1m _ __ ,..!91l:-- _ 12U.._, . 1974 
'JASOrm JP'f,W13 t JASON» ~fW.y' JASOND mw,y' JASOIID 

t40nte~eo nannAP pppppp IIIIII IIIIII I I IIIl IIXIII 111111 xxxxxx ~

n; Intensive negotiation with the r.U'nistry 
A: Signing of PRQAGo
P: 	 Preparatory ActionS3 DeUvery of equipllumt ~ t r ainlnu: 

remodelling of buildings o 
1: Implementatioru:nwith AID salary input 0 

x: Implementation 0 tio AID salary in.put. 

UNCLASSIFIED 




(Abortiona are usu.ally 
pertonued by doctors and midYi yea wbo iMtruct the wanen to go 

thus the relatively low 
abortion 8Ib1ttance in hospitals) 0 

16 

VI STA'lISTICS 

1. Health Indicators 

0.) The crude birth :!:'utc is ,lo~ per. thousand; 
populat1on ur~Tth is lo~ per year " Thes~ l"fltes are t he lOt-lest 
in lAtlD America and comparable t.o those in ~lescern Eu:rope 0 

b) The f.1o.rtalH , ' Rate 1s laMp (905 thousand) 
8Ild Ufe expectancy at birth is high (68 years for men and 711 

,-ears for uanen in U oS. 71 years) 0 Infant mortaJ.lty, howevel' ,
Is M@1 and t he tendency is to increase (40 per tmusand live 
births 1n 19'~9: 50.8 per th"01.lsaad in 1969 for the 0 1 'ycor~age 
grol~) • Child mort 1ty in the school age (5 t o 10 yeal'·-age 
group) 1s very low {0048 per tboUDand~o 

In the Montevideo area infant morta.11ty (001 year 
age group) has increqed fram 2205 pet" thousand in 195Gpffi to 
3508 per thousand in 1958, and to 1.009 per thousand in 19.:$0 
lDtont mortalIty rates are therefore one of th~ black spot~ i n 
Ur~' s health picture; laving constantly d~ressed ill t he l ast 
bnlf' of the century" a susta1ned increane has occurred since 
1950. (Infant uortallty in the UoS " 22 P~l" tbousand) 0 

c) rbl'b1d1tl - Nv country-wide figures ~xist n 
The ~u.nistl'Y of Pllbllc Health atteoos 15011300 bed patients 
a year, Mel 1,374,500 out~patientG" In r.1Qntcddeo the r,11ni5try 
attends 50,000 bed patlmts and 54o ~ooo out-patients " 

. d) Abort1on - Although nbort.iOl'l statistics are not 
reliable (abortIon 1s iilignl in Uruguay) tM 1'1gurcs S~J a 
consldel-ab1e and continued increase in the abortion rates (1909~ 
'2 abortions per 100 births; 1925g l.op 1934 g 50; 1~7:l 300 
abortions per 100 birtbs) o ~ Qf t btB abortioM nre performed 
Qll married wom.eno Deaths caused '/:>y abortions add to Do per ye&ro 
CCl!!pllco.tions caused by abortions are e. majOl' prob1en; in sane 
wards they count tor 1tJI, of the cases ., 

to the hospital 1DDed1ately after ­
number of deaths and blejl ~8t-· 

http:morta.11
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20 ~alth ~tures 

Total health e2!LpeitUl"eS in U~ correspond 
of the GNP and a per . i ta. expemll.tUl\! O~ $ 430870 

......dttUNII are proportbnat "- mu ~ hi g.l1!!1' than otl r Lu.tin 
~C8D ~untrleso 

Of t OJtal e:tpendittlJ'ei) til l1eaJ.thp 34% cQrrespond 
to public sect~r and ~ to the prlvate sect!)l' 0 Of' the 
~ COIftspcmd1ng to the public secto!' ~dltures, 7&;~ 
(or 250~ of the t~t l.) is spa..nt by th~ Mim.stry of Public 
IINltbo 'l'be balance of e:tpenditures in thel public sect or 
18 epmt by G:>verrmental Health 1nat1tttti~ outside the 
M1D1atr.l of Hp.~th " (Universtty II r;lilltary hospitals s autori-~OUS 
entitles, etc 0 ) 

In M'l1ltevideo~ the tJttnistl'3' MS t110 Gen~rnl 
ho~p1ta1s, 1 pediatric hospital., 1 ccmblned materool and 
pediatric hospital, 2 psychiatric hoopitl.UG, 1 TB hospital and 
1 geriatric hospltalo It also has 1 institutes» centers and 
services of a specialized cnture o 

In the interior the lItPB bas So totnl of l~ 
dependencIes, 10 departmental hospit ala II 29 au:dl1ary centers p 

124 DlYCl1nlcs, 9 centers and l~ sub-c~nterg for preventive 
medicine0 

The Uruguayan p~t1.on is o.pproximately 20g 
mill1CXlo Approximately ball' of' the populst 00 is in I~bntevldeo 
and surrounding areas 0 Density in the ool"'t-hem part of the 
country 1s 508 inhabitants .tar squure kll eter; in the southern 
po.rt of the interior, the deoaity is 2l inhabitants per square 
kilCDeter; Montevideo hils a dtlWOity of 251515 Of' the 2 08 
m1llicm it is estimated that the Uinlstry at~£l 1 ,400,000 or 
appl'OX1lately 1/? 0 Gen<!»...ral use!'S C'1!f the :u.ru.et~J~ s heolth 
services belong to t~ Iml-!nc\.'G.e B~C$r f th popul;.l.tIooo 

40 Doctors 

U1'\~ bas an ave~ of 81~3 nhabltnnts per 
doctor (Latin ~:ii.can averaee 1 0759) 0 The quality of the 
doctors is genel7'fllY acceptable, Wld no wldi!spread need 
exists to upgrat1..e medical standards in c~1on witb the 
proposed programo Projected in- country training is to place 
the medical staff on an up-to--date lev~lp to pl'OVic1e the 
knowledge for team work in this area, aDd O!D Fem1ly Planning 
methods in generalo lJ1I1CLMSI'F'ID 

,. 


http:hoopitl.UG
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~CDtal_~~ Dl~!!~ ~iJ1 ': HeB:.t~ i. 
1968 43 r"l" 39167 goopJ,:J. 

1969 66,719 3~961 509 
1970 ~n ?l'I'J 4,006 t~ 05 

lSalarl~s 
Operational ExpeM~s 
Blu1J:luent 
Global authorization and troosf'~r9 

4006 
=-~---

Q(IJ Investment in IIcnlth ..- --_..--..- ..---­ ~ 

1963 g3·,O
1969 9300 
1970 1l0..0 

1) Minint.ry par.:;::-occ:l ~.,:, Q? ;_~3sicr~ed t" the three clinics 
in Montevideo ~ 

3 Chief IJoctorn tfubl1c HlPaith spectsl1gtG) 
20 PediatriciLU1G 
1~ Obstetricj~~G 

3 Dentists 

6 Nurses 


57 AuxiliarJ ,~,w·tJes 


3 Social. l-lol'kers 

1 SaD1tary GttltisM.cian 


15 Administrative (1]'!lployt2es 

10 Chauffeurs 


http:Minint.ry
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..t....e4 ,.&rly totals of medical vl81ts and controls to be,.famId by the above persorwel are shown belO\'~ 

CJbItetr1c:!!!!!: "bel' of patients 
~ec.ntrols 
f.~1C6l axaUootiorlS 
~ visits 

Jted1atriciana--..---- ~ 

NUmber of patie~ts 


Prevent!VIe cClltrols 

~cal ~trw.t10li.1!i 
Haoo vioitG 

Number of p4tie~ts 10l/000 
P.!"ew.mlve controls 15:;1000 
Medical ~xumil'J.utioi'ls 10,000 
HaDe vis1tn 10,000 

Total patioots; 14,,000 

(H.~ \r~'-'Jlt:J tG (J~:·.t:col aCCOOl>llabDent of 
lI1-"'dicN" inDt.r~)-::tioll~ end to provide 
~1"!'.1 h:?il.";t;1 ~:duc'ltion) 

Durl.na prcgliUi.t.;qr 

Child coutrc2 l:i.lJ.d 

pnli!!:dcu1t.:.:.~":? 

TOPPING 
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SUBJECT - t~ternal Child Care PROPAAPC 
SRD 

REFERENCE - 528..U.,531-o94TAB 

XUNXX 
10 	 AnJ/W Evaluation Panel reviewed this PIlOP on July 27, 19'70 • .IUXXX 
It is approved for the Hfe of the proj~ct (through FY 1973) 
ll'i.th the follcmine cooditbns.,AiR 

tlEt'l 21 Tarcets 'JZl Page 9 ::::h::>uld be t'll%leDued durinc; the next fell 
1l1:)nths to epell out US best the Hiosion con:JONTEVI EO 

" 

Ao 	 The! reduction ,In p?ot.·cnbo:rti.:::>n a<bnlttnnccG C,,­
pecteu by the end of the ~rJject givinc nls:::> 
DOOle datu ::m the 1.Jreccnt ndl:li ttanceo for thIs 
PHOP. 

Do 	 Projr:::.tC'd rcduct!.an ]n infant r:nrtality rates 
cxpe~teLI by the end ,yf the! Pl':)jcct. 

do 	 Reduct~::,-,n tn morbidity ill 0-3 year ::>ld children 
cxpcct0d by the cur] 'Jf th~ pr:::>jcct. 

Do 	 S-:;TIlC mCClGl!l'Q ':if impr~eJ qU<lnt. :ty :)1' 1:1cdicc.l ncr­
V.Lees t;) tbe 1::>11 '~_nc:l'i1e 3cetor wh: ch Hill per­
tain by 1971,. 

3. It is h::>I)<:<1 tl13t tl1c::v~ r0.Yi.fl('d t.nr~ct8 cnn be l'ece', ved in 
AID/'Il by Januury 15, 19'{l~ 

la OF 2 
APPROVOO BY:DRAFTED ilY "- OFFICE P 'iONE !lO. DATI! 

\\' ,'\~\fII '. . 

Arthur H. ~'IIu 
 JIlIcHer:LA DP 

AID AND OTlleR CLEARAlICE!i 	
'i

HJacobson:AIlA/LA/P-U""""",,'_, DG::>lCJstein:LA!DP___ 
I ' 
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... to .. c\_e~ far ..,las produeed an atrae~ zoeadIIble. lcwtcal 

... wU..pnaeDted PROl'o T.hia dOC1JllJeDt 1s CO! of the finest at ita 
tJpe 1D the entire LoA. Reg100. 
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