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II. PERFORMAICE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT B. PERFORMANCC AGAINST PLAN C.IMPORTANCE FOR ACHIEV611
 
CONTRACTOR.PARTICIPATING AGENCY OR VOLUNTARY UNSATIS- !A ' OUT- PROJECT PURPOSE (X1


FACTORY 
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A 7 __1 2 S 4 

HIGH 
5
 

' University of Florida IX X 
SI.
 

1. 

Co--ntankeyfoctor&deteriningroting 
 Factors: (a) Design and implementation of trials and b)
 
Resulting packages for dissemination. Trials: 
 Deslgn excellent, emphasizing basic
 
grains and root crops not requiring irrigation. Implementation good, including statistical
analysis of within 
row and between row spacing, rate and timing of fertilizer and pesti­
cide applications, and of comparable economic advantages. 
 Packages: Modest in number and
 
scope; research during period under evaluation only netted one package ready for transfer

through the Extension Service, and this package was 
best suited to Irrigated conditions.

Farmer enthusiasm and readiness to adopt far exceeded expectations, however, anc 
the
 
current status of research indicates that determinations regarding additional packages are

only pending final analysis and transfer 
to Extension for dissemination during the CY 76
.g.Qwl.ng season.
 
4.PARTICIPAN TRAINING _J - I
 
Comment on key factors determining rating Factors: Adequacy60 
 coverage o CENTA nominees and placement
and follow-up. Coverage: Rating due to the 
low number of CENTA personnel trained. The
total of 23 niiht have been higher had the Ministry of Agriculture Included more of those
 
narxs requesLed by CEIITA in the Ministry's approved list of nominations. Placement:
 
Placement and follow-up efforts by AID were 
successful for all CENTA no:iine*, who were
 
forwarded by the Ministry, and who passed the language 
test.
 
5.COM4ODITIFS XS4S 6 jtXj1 
Comment on isy factors determing rating Factors: Provision and delivery. ProviSion: T eovernme 
of El 
Salvador provided the needed commodities 
In a generally timely and satisfactory

manner. Delivery: Delivery following receipt by CENTA was without unnecessary h'old-ups.
Only very llmlted quantitios were provided uihder the contract.
 

6. COOPERATING . 
COUNTRY
 

b. OTHER 

Commenton key factor, determIning rating actors ar n on cpoe ao 

logistical support, and dissemination through extension. 
Coordination (Sub-category
la"): Satisfactory, but weakened by frequent Ministry and CENTA personnel changes which
 
lacked adequate provision for continuity pertaining to this project. Lo Support

(Sub-category "b): For research, satisfactory; for extension, very good, and for

advisor and counterpart transportation, poor. Dissemination (Sub-category Ib): 
Pub­lication of research results tended to be 
less than adequate, while the actual transfer

of techniques to the target group through the Extension Service tended to be very good.
 

8..OTHER DONORS nTjao thrD n ' " 

(S04 011111P0 9 6 061, COMImens on Othr Cionors) 
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IL 7. Cantin,.di Comptent on key factors determining ruting of Other Donor/ N/A 

111.KEY OUTPUT INDICATORS AND TARGETS 

T T____A. QUANTITATIVE INDICATORS 
FOR MAJOR OUTPUTS 	 CUMU- CURRENT FY J ND OF

LATIVE YNO'CT	 FURNT'F 
PRIOR FY TO UATF]T ENE) FY_ e_.V'__ PROJET 

Number of trials and expci- PLANNED 10 20 30
 
ments to achieve zone-spe- ACTUAL . ­

cific, sriiall faro , multiple PERFORM- 10 20 ..
 

cropping systems. -


REPLAN4E{ 

Number of multiple cropping PLANNEZ J2I
 
demonstration plots. * 200 2i
 

ACT ALL	 210A 

"' P_1 H NJE_"[, 

Number of variety tests to PLANEA 11 0 '117 
identify those varieties wit -­

growing conditions most suitERFO- ,-0
 

to multiple cropping researc-


Humber of rotation and relay H.....,, ' 	 0i"

j0
crop planting systems studied----_....___..._ 

" to determine effects of A TUAL I 


continued land productivity _____ _ ,_._
 

1 LE L.,ll) -

B. QUALITATIVE I'DICATORS -OIEMPIT Advisor inputs permitted cons iderat i'n of photo -,
FOR MAJOR OUTPUTS synthetic (. fficiency as effected by plant spacinq, soil 

', Identification of factors moisture, soil fertility, and insect, disease and weed 
limiting production in multi control 
pie cropping systems.
 

2. Identification of researcl COMMENT: The advisors with their CENTA counterparts were 

methods for measuring and su - able to develop during the period covered by this evalua­
sequently reducing the iimlpac tion cultural practices suitable to the area and to
 
of factors 1imiti g produc- current and subsequent research practices.
 
tion.
 

c3. 	 Identification and achiev OMMEN T: Multiple cropping research and extension duties 
ment of organizational arranle- initially rested with the Agricultural Economics Dept. of 
ments suited both to CEITA ard 	 CEiNTA; they have, however, been appropriately transferred, 
AID priorities, 	 extension to the extension service and research to the
 

fitotecnia department.
 

* PROP orovides no annual planning figures. 
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IV. PROJECT PURPOSE 

11 ta. opur as currently enviaged. , No
In per!od under evaluation, the principal focus was onthW, sgn andtestilng of 

multiple cropping packages suitable for small farmer adaptation.
 
The emphasis at CENTA Is now ready to shift to dissemination while continuing to refine
 

systems/packages already developed, seeking to 
Identify systems for each major ecological
 
zone in country, and subjecting the experience gained from carefully controlled trials to on­
farm conditions under farm operator management. Technical assistance will be especially
 
desirable during this period of more sophisticated research and is considered essential, 
Initially, in the process of transferring results from research to extension. 

V. 1. Ccnditihns which will exist when
 
above purpse is achieved. 2. Evidence to dote of progress toward these conditions.
 

Adoption of research results Into One CENIA research package was Incluaed in presen-
Extension Service "courses'. tations for target farmers during Cy 75 growing season, 

Target farmer Interest as demon- Performance at monitored demonstration plots was
 
strated by operator performance at excellent; comments about the non-monitored plots
 
CENTA supported demonstration plots indicates equally favorable performance. Attendance
 
and by selected near-by farmer attend- at in field courses varied but tended to reflect 
ance at the Extension courses conducted skeptical interest with willingness to exper;ment. 
at these plots. 

Target farmer adoption of part or Unexectedly large numbers of farmers experimented 
all of the Extension Service recommen- with the package presented during the Cy 75 growing
 
dations re crop combinations, row season. Many used the techniques in conditions other
 
widths, rotations, varieties, etc. than those for which they were intended with adverse
 

results; however, enthusiasm remains high and Exten­
sion plans to reach greater number In future with 
Peace Corps assistance.
 

Target farmer demand for agricul- Data re target group demands is weak and does not
 
tural Inputs related to multi-cropping yet appear to correlate with known levels of farmer
 
packages. adoption of new techniques seeds, etc.
 

CEtJTA adoption of broader multiple CEiY, now prepared participate in more extensive
 
cropping/intensive farming research 
 testings and Increased emphasis on dissemination to
 
objectives Including appropriate target group.

commitments of resources. 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

Goal has reriained unchanged during project; it is: 

To increase the income and employment of small farm operators. 

. Will the achiee, antof the proy spurppr %41 ? signti t p lt raipy Pj ll3t o %g t~d t f nlihowntfll 
problem? Cite oviderCe. 

that substantialyield Increases may be expected with the adaptation of Improved multiple 
cropping systems/packages. Further research is expected to confirm that even under on­
farm conditions yield Increases will more than compensate the target farmers for whatever 
additional inputs may be required. A target group readiness to experiment with and 
accept modern techniques has been demonstrated. Farmers in the group who do adopt these 
new packages as they are developed and disseminated may be expected to Improve their 
position relative to other farm operators inasmuch as these multiple cropping techniques 
are best suited to the farm sizes most common among the target group. 




