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I l. ~UMMAH Y - Summarize in about ZQO words the current project situabon, 
I't'ntloning progress in relation to design, prospects of achieving purpose, 
11Lljllr problenls encountered, etc. 
TLis project was designed to improve the efficiency and effectiveness of Colombian 
institutIOns in food, nutrition, health, and education to serve the needs of the 
poor m,'-ljol"ity by providing training for personnel in private and public institutions 
who will supply critical development services to the Colombian ponr majority. Over
;111 lIw p_~~ect is wel!. ah~ClAo.~ __ ~Eh~,dul,e. In agriculture, of the total 90 M/M pro-
g rammed, 57 M/M have been committed. In education, of the 41 M/M total ~rarnn€!d, ) 
32 M/M have been committed. In the health sector, of the total 62 M/M, 14 M/M have 
IH~t~n committed. In AID/w Specialized Courses of 26 M/M programmed, 19 M/M 
":tVL' Iwen committed. This represents fifty percent of the project completed in the 
(I r ,; t y (. d r () fat h i I' t Y - six lJl 0 nth pro j e c t. 

~I()t wi III s (and ing allY UI1 1'0 J'(c'-'<'\'11 ,difficulties with candidate rec ruitrnent and selection, 
111t' prcHlpects appear bright for this project achieving its stated purpose. 

(Cont. on pa.ge 7) 

I,., I:VAL[I!\TION METHuDOLOGY - Describe the methods used for this 
(",;lludtion. i. e. W;lS It a regular or special evaluation ') was it in 
;lccorrlitncp w1th tlw ('=vztluatlon Plan in the PP with respect to tilning. 
study rieslgn. scope, methodology and issues? What kInds of data were 
used ;Ind hJw were they collected and analyzed? Identify agencies and 
k('v IlldlVlcludls piil"t.icipating and contribu1ing. 

i\ "',1 riet y of 111ethocls ",.-ere lIsed to collect data for this regular evaluation, how2ver, 
c;nnlL" of the data were provided by the evaluation plan requirements that appear in 
tlw f'P. The methodology used to collect these data included written questionnaires, 
,;iiltistiC;J1 ;lnalysis of the questionnaires, oral responses, OIT conlments, and empi
j' i (d I nil;; t' 1'\';1 tions hy DNP and the Mis sian' s EHRD staff. Partie ipant selection 
prt>eedllrt's }lave ctisa IJt~en studied as a part of this evaluation. 
h,(:y i!lc!i\'idllalc, y'ho participated and contributed (0 this evaluation include: Marfa 
T (. I"t~!-;;t H;I n 1 rre /, (DNP); Le ila de Quintana (DNP); Michael Fi tzge rald (Colegio Nueva 
(;l'dl1ctd;t): William Elsen (OIT); Yolanda Forero, Beatriz de Rodrrguez, Jorge Leyva, 
dnd Hunter Fitzgerrtld, all from the AID Mission. 

I' ])OCUIIH~nt. s to be rt·vised to reflect decisions noted page 1 (other side:) 

l?D]Jroject Pap(;'r (PP) U Logical Framework I 7CPI Network L!/Financial 
Plan 

-; Plo/T i_ ' LI Plo/c I I PIo/p 01 Project Agreement i I Other 

LI This evaluation brought out ideas for a new project 
a Project Identification Document (PID) will follow. 

UNC LASSIFIED 
Classification 



Pl.lst No. 
USAID /COLOMI3IA 

CIa s s ifica ti on 
UNCLASSIFIED 

Page 
3 of 

PageR 
7 

l '). Evaluation findings about EXTERNAL FACTORS - Identify and discuss major 
c h<lnges in projec t setting which have an impact on the project. Examine 
continuing validity of assumptions. 

This project has not experienced any change'S in setting due to external 
factors. 

l7. Evaluation findings about GOAL/SUBGOAL - For the reader's convenience, 
quote the approved sector or other goal, (and subgoal, where relevant) to 
which the project contributes. Then describe status by dting evidence 
available to date from specified indkators and by mentioning progress of 
of her projec ts (whether or not U. S.) which contribute to same goal. 
DiSC\lSS causes--can progress toward goal be attributed to project, why 
shortfalls C) 

C;O;tl - liThe goal of this project is the improvement of efficiency and effectiveness of 
CojOtllbi;t11 illstitlltions of food and nutrition, health and education to serve the needs 
o( the poor nlajority. II 

SllBGOAL - "Assure the provision of a core of practically-trained high level 
pe rsonn~l (or key public and private central institutions supplying critical develop
ment se rvices to Colo111bia l spoor 111ajority, in agriculture, health, education and 
r~gi()nal development. II (It is proposec. by this evaluation to change this subgoal. 
PI ease see 119). The 16 participants who have completed practical job oriented 
training (from insti tl1tional assignments to improve the quality of life for the poor) 
represent the Universidad Pedag6gica National, INRAVLSION (GOC Television Net
work): SENA (National Apprenticeship Service) (3); Ministry of Labor (4); Ministry 
oTEdllcation; INAGRARIO (Grain Storage Institution); ICA (Colombian Agriculture 
and Li vestock Insh tute); DNP (National Planning Depar.tment); and CTC (Colombian 
Worke rs Confederation). 
Thirteen or 83% of these 
,----

participants indicated high degree of relevance between 
UNCLASSIFIED (Cont. On page 7) 

Clas sifica tion 



I'ust No. 
USAID/COLOMBIA 

Clas sification 
UNCLASSIFIED 

Page 
4 of 

Pages 
7 

18. Evaluation findings about PUR POSE - Quote the approved project purpose. 
Cite progress toward each End-of-Project Status (EOPS) condition. When 
can a,-hievement be expected? Discuss causes of progress or shortfalls. 
"Assure the provision of a core of practically-trained, high level personrlel for 
key public and private central institutions supplying critical development services 
to Colombia's poor majority in agriculture. health, education and regional develop
ment." (See item #9 for proposed change). 
<1) Both the structured questionnaires and the unstructured interviews used in this 

\!\'aluafion indicated that 93% of the participants believe that the training received 
was ve ry relevant to their job responsibilities. 
h) All of the participants responded that they returned to positions of equal or 
g reate r importance and were using their newly gained knowledge to benefit the poor 

, majority . 
. c) All participants indicated that various improved practices learned in their 

t raining helve already been used in their work. 
eI) At this point of project implementation 16 participants have been trained and 
retllrned to Colombia, nine are nOw in training, and 44 mC're are being processedJOr 
t )";tining. 

! 9. Evaluation findings ahout OUTPUTS and INPUTS - j'~ote any particular 
success or difficulties. Comment on significant management experiences 
of host contractor. and donor organizations. Describe any necessary 
changt·s in schedule or in type and~ quantity of resou-ces or outputs 
neeclt-d to achieve project purpose. 
Til,· C;OC has crt~ated ;t pc rmanent National Training Committee within the 
N;t1ioTlal Planning Departn1ent to screen and select candidates and has also created 
Clnolll1'r ()ffiCt~ to adnlinisler in1plen1entation. 

As /luted ca rl ie r in this report, this project encountered candidate selection 
prolJll'JlIS in UIP early stages; however, these problen1s have been overcome and to 
C];ltf' tlw project is enjoying considerable success. No changes are necessary in 
sclwdlll(·, type a.nd C]llantity or resources, or outputs to achieve project goal. 
A projl.'ct revi~w is planned for Septen1ber to decide if any such changes are needed. 
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lO. Evaluation findings about UNPLANNED EFFECTS - Has project had any 
unexpected results or impact, such as changes in social structure, environ
ment, technical or economic situation? Are these effects advantageous or 
not? Do they require any change in plans? 

Sincf! this project is only one year old it is to.:> early to identify and measure 
any unexpected results or impact. Perhaps in the next evaluation sufficient 
data will have been collected to make a more substantive comment in this area. 

21. CHANGES in DESIGN or EXECUTION - Explain the rationale for any 
proposed modification in project design or execution which now appear 
advlsable as a result of the preceding findings (items 16 to 20 above) 
and which were reflected in one or more of the action decisions listed 
on page 1 or noted in Item 15 on page 2. 

As noted in block 9, page I, certain changes are recommended in the design 
and execution for this project to better meet the needs of the poor. 

The original design called for the "training of high level persons at the 
central level." Now both DNP and Mission believe that subsequent traini.ng 
:-d1Ould he oriented toward rural officials. It is further proposed that the 
"Instit\lto de Credito para Estudios Tecnicos en el Exterior" role in this 
projf'ct be terminated because ICETEX is the GOC mechanism to process long term 
tr;)inees and this project i~ to provide short term specialized training only. 
ICETEX is a MOE credit agency responsible for administer all study outside 
the country. The DNP is the designated office within the GOC to administer 
this project wi th USAID as si stance. The last recommendation emanating from 
th i s evaluation is that the remaining project funds be reviewed in September, 
1977, for possible re-distribution among the four training areas. 
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22. LESSONS LEARNED - What advice can you give a colleague about development 
strategy--e. g., how to tackle a similar development problem or to manage a 
similar project in another country? What can be suggested for follow-on in 
this country? Similarly, do you have any suggestions about evaluation 
methodology? 

Even though it is too early in the project to make a final judgement, it 
appears this type of activity should prove very useful in other Mission 
phase-out plans. Gaps in training are being closed at about the lowest 
expendilllre possible on a timely basis. 

\ Mission believes the mechanism established within the GOC and the 
relationships established between GOC and Mission can serve as a model 

I for otht'r LDC'sinterested in this kind of project. 
\ 

23. SPECIA L COMMENTS or REMARKS (For AID/W projects, assess like-
lihood that results of project will be utilized in LDC's). 

The following comments were received from Project Manager Marra Teresa Ramr
reI, from DNP, on the Project "Specialized Participant Training": 
1. The project has been accepted with enthusiasm by the GOC entities 
invo},'cd with the Project. 
2. DNP plans to request an amendment to the Project Agreement in order 
to pIll more fllnds llnde r the Education Sector. They consider those 
candidates more in agreement with the criteria established by the 
T r;lining COIYlmittee. 
L DNP has expressed great satisfa(:Lon with the clarification of 
selection criteria worked out between USAID and DNP related 
10 the managernent of the Project. 
In addition to the above, the Mission believes it important to note, although not 
part of this project, the special training being given to nine Colombians (rural 
managers) in Costa Rica, for two n10nths in the area of management of 
development activities. This is an AID/W regional project and has received 
high praise from observers. 
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I \. During the early stages of this report period, the following problems were 
t'Jlc()llnlt'red: management policies and procedures in the GOC needed to be 
established to provide appropriate candidates; shortage of courses offered in 
Spani,'1h: and a project condition not to pay international transportation. During 
tllf' COli rse of this report period these difficulties have been overcome and,as 
indicated above,the project is now ahead of schedule. 

17 •. _t'-~'2i .... training and their job. All the pa.rticipants returned to positio?s for 
which t11l'Y were trained. Other Mission projects complementing the same goal 
include the Health, Nutrition, SENA and ACPO Loans. In addition, other national 
ilnd Il1l1l t inational projects are contributing to the same goal in providing training 
that DNP has found not to be in conflict with or to duplicate this project. 
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