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PAGE 1 PROJECT APPRAISAL REPORT (PAR) 
S.PROJECT NO. PAR FOR PERIOD. 8.CUNTRY ~ .PRSRA O 

L . 1975 T€ v 30. 1976 Asia tBainal 76-2 
.PROJ9CT TITLE 
East Asia Research Progra (EARP); A sub-project to the Southeast Asia Advisory Goqp
(SEADA). 
(This PAR does not address the SEADAG portion of the project.)
 

".PROJECT _ End ,,,, M I N/,T*Oou,,TOH. Began FY2 i.o,? E LATE T N..A..,,, I,.Aril ,PROP S. DATE/LATEST PIP 9. 0 

0. U.S. a. Cumulative Obl' gt'.^ ^ b. Current FY Estimated O C. Estimted Sudpt to coaleti

FUNDING I Thru Pa, FY 514,000, Budges: 
 O,000/ Q50,0 After Current FY: 1S0,uu 

11. KEY ACTION AGENTS (Contrcor, ParticlpatlngAgency or Voluntary Agency) 
a. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

SEAsian Universities and Government Planning Organization cited as appropriate
 

as specified herein, vithin PAR.
 

1.NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION W - RE£ATIONUSAID AID/W HOST Pursuant to list of ActionsLST 'o1Mnoted in PAR FY 75- C. PROPOSED ACTIONCOMPLETION .ATE 

1. The continuance of EARP as a separate RED project 
appears unwarranted in view of the following: 

a. the mnount of management time tequjied for pro
gramming, implementing and evaluating research projects 
with discretionary funding levels of $3,000 or less is 
grossly disproportionate with any benefits discernible 
so far.RED recommends discontinuance as a field based 
operation. 

b. of 35 research projects completed, half contri
buited to host country policy changes, produced follow
on research or were utilized by AID in seminarslpublica
tions. RED believes this is noteworthy and recomends
 
consequently that the project be anaged from AID/W.
 

c. of 35 research projects completed 80 percent vied
 
by RED as acceptable quality of research.
 

d. measurable impact is very difficult in view of t 
wide geographic coverage (six Southeast Asia count.ries), 

breadth of diverse development areas addressed, 
lack of prior agreement on objectively verifiable indicaltors 
of progress and completion within a regional context. R 
believes that measurable impact is contingent upon activt 
encouragement of Asian reseatchers, available regional

network for disuemiunating research findings and vigorous
 
follow-up by the respective USAID's
 

e. impact has been nil upon Southeast Asian teasesa 
methodologies. 
2. EARP as a conceptual entity should be managed from 
AID/W by Asia Bureau rather than as a discrete field project, 
beginning October 1, 1976. 
3. Other donor participation Is desirable and re- -d
 
in future. Under AID/W managmunt vigorous participati by 
.. AT11tm-hmnld IS aneourseed in recruiing other dF--r 

S participat Ion to broaden 1nterest and'funding bases
• J critical to research project success.0.MIC LANN&NG'RMi=Qj ta

$
 13S. 1AFS r ILOA GO 11 ="tvnoP.a.o.=. R.VIW 
REVISED OR NEW, PROP JPIP P P4O/T LtOJA4U iPlO/iJIP'P
 

WfIEn-ICT MANAGMEr TYPED NAME. SICG ED INITIAL$ 
AND DATI iSIMON 4DIREICTORs TVPlE wQM i A M INA LYF AM Sava 



AID l2-0 (107* PROJ9CT No. jPAR FOR PaRICO: COUNTRY 	 IPAR SURIAL 
PA" 2 Pz k 496-11-995-208 ITo April 1, 197 	 7 

NO. 

II.PERFORMANCE OF"KEY-I(IPU- -AND ACTION AGENTS 

A. 	 INPUT O0 ACTION AGENT 1. PERFORMANCE AGAINST PLAN C.BMPORTANCE FOR ACHIEVgW 
' UN*ATs3- OUT- PROJECT PURPOSE (X) 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY iTAN'gING LOWI MEOIUM 6HIGH 
AGQNCY a 4t 	 6 T 1 R 1 2C a 4C 

. )Ulstry of Public Health 

2. Bappens, Indonesia I
 
(MAtInnal Planning (vganreat'Inn 

3.Kasetsart University, Thailand 	 fty L976 
ibiNsUiverafty-	 gi. imdn1 Thallmnd 

Comment on isy fectras determining reting 

Rating. reflect judgeints of AID project msnagers based on Interviews and other 
subjective Judgements. 

4.PARTICIPANT TRAINING 	 1 121 41516171 12 I5 I41 
Comment on key factors determining rating 

Nl/A 

COMMODITIES.s. 	 I I I I I '1 I I I 
Comment on key factors determlng rating 

N/A 
I 2 a 4 5 • 7 t a a 4 3 

O. PERSONNEL 
6. COOPERATING Z 
COUNTRY 

b. OTHER 

Comme in key factors determining rating 

Research projects have been undertaken 	during the reporting period In Indonesia and 
Thailand: Management of the research has been by two universities and two. govermienal
Ministries. Each institution or organi ation has provided the appropriate support
in keeping vith the conditions stipulated in the respective obligating documents. 

.7. OTHR DONORS No judgment necessary. 

ism #-e ram f" twema e m, nf... I0i. 




Ago 1110410250070) PROJECT NO. IAR FOR PERIOD: ICOUNTRY jPAR 59RIAL
PAGE 3 PAR 1498-1-995-208 Apil 

NO. 
1,1975 to nay 3(4,1976 Asia vesiosal 76-2 

|1.7. Cmlmuods Cerema a hey f#etws dtermlning rting of Ogbr Done 

The original EARP project design did not include an EOPS indicator that addressed

participation by other donors in view of the fact that the project's emphasis va
 upon encouraging Asian researchers and their institutions to initiate research
 
projects'vi-thout regard for the Le 'elof funding magnitudes.
 

Il1. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Percentags/Rate/Amount) 

FOR MAJOR OUTPUTS CUMU-LATIVE 
PRIOR FY 

CURRENT FYCURFTDY 
TO DATE TO END 

YO__ 
FYp* FY___ 

END OF 
PROJECT 

.Number of Research Projects PLANNED 2 W 4 6 
funded. S P ER F O R M-ACTUAL .; ,! : • 

NCE 45 1A ,,JA 
.
 
PLANNED 

ACTUAL 
PERFORM.-~~b 
ANCE
PLANNED
 

RE PLANNED -x' 

PLANNED 

ACTUAL 7 ,PERFORM. %
ANCE 

REPLANNED4 

PLANNED 

ACTUAL ~~\ ~ t "iPERFORM-
ANCE 4 

REPLANNED 

M. QUALITATIVE INDICATORS COMMENT:--
FoR MAJOR OUTPUTS Only one research project vas completed in IT 76.The Frankel Water Filter Project: or Devlopment and Field 

Testing of the Coconut Fiber/Burnt Rice Husk Filter for-xcellence of Research 
 Supplying Drinking Water to Rural Comunities in SoutheastProjects Completed Asia, was crttiqued per TOAID A-40 dtd Feb. 9, 1976. TWo 
ayh.r FY 76 finmiAprnaiseetohnn tat In 1! 76.

2. COMMENT:
 

Submission of Final Report The Frankel Water Filter Project Report was on tine. submitted in a timely mamer. Other projects In progress
 
or began late Fr 76.
 

COMMENT: 
The Impact of the Frankel Water Filter findingeUsafulnse of research is umeasurabla at this time. The flual report wsfindings. dispatched to ASIA Bureau, K3AID'a, AVMDC, SEARCA & S3U&TA 
February 1976. Further follov-up will be recommndd In 
RED's F! 1978 ABS. 

Other vrolect- are In pro ,M. 

2 



1 AID ~o-111 POWEcT NO. AN FOR 11fRIO: ICOUN"lrt6a PA *011111"1 
PAn
PA 48-L1-995-208 A 

1 

1,1975 to 976 I 
IV. PROJECT PfAPWE 

PROP?2. 5m ee eIn T Yes 0 nI. 1. Steseato .1 purpasse currently onvisetd. 

To encourage lw-cost, medium-term, development-oriented research by Asian reeesrcbers 
and institutions or by AID in collaboration with Asians. 

s.1. Conditions which will exist when
 
abeve puwpee Isachieved. 2. Evidence to dote ci proWess toward these conditions.
 

1. It remains unlikely that any change in levels 

level of research compe of research competence can be measured.
1. A raised 

2. An AID policy judgment to phase down RED precludes
tence among Asian researchers and Institutions. any field stimulation to generate small scale low 
istirtuny a e for fundin cost development research; therefore existing 
2. Opportunity available opportunity Is no longer available except thru 
discrete low coat development bilateral AID missions in coordination with AID/W.
oriented research.
3. Specific development constraints 3. No evidence, even subjective, is available to
alleviated by results of research. suggest that any development constraints were all*
4. A by resu orets ch viated during the reporting period.
Asianresearc w rex whichdbu t 4 . 


Asian research results are distribute-regional office was charged with generating EARP
 

lt ist The network concept was valid so long an an AID 
in Southeast Asia.
 

5. AID review system perfected so type project pg-posals and distributing their results. 

timely funding can be affected. 5. From inception to date there is no evidence that 

the review system has become more effective. Reults
6. An encouraging climate will exisl
for research within whtich Asians of AID/W review are not received in the field any

fr reer tinich Afaster now than in 1971. 
wll gain experience. 6. The encouraging climate for research existed 

during the specific research effort and dissipated 
when the final report was submitted. The experience
 
gained cannot be measured as it impacted subsequently
 
on other problem.
 

V. PROGRAMMING GOAL 

A. Statement of Programming GoaI 

To support development with research.
 

8. W i. oachievement of the project purpose mokesa significant contibution to th programmin goal. gi.n tahe ragntude t tha InaI 

ential"qractproblem? Citeevidence. No. The project purpose can at best, ma e only a 

on the programing goal. This is due to the low level of magnitude of funding 

discrete research proposals, the diversity of problem areas (sectors) under research, 

the breadth of the geographic region within which the research takes place and the 

clear low priority host governments give to the projects. Furthermore, the amout 

of AID staff time required at the field level for the discretionary grants of $3,000 

and less, Is far disproportionate to any stimlus or effects that the project m"ht 
exert on regional research requirements, howverr defined. The magnitude of the
 

research eeds of the region are not determinable, thus it is doubtful if a discmete 
AID regional project, divided so thinly, can claim MY results. Under AID/W 
management, RED recomnnds that USAID's be encouraged to recruit the participation of 

other donors in future research projects on the ground that a broadened interest =ad 
financial base Is contributory to project succass. 



SEMINAR ON "DEVELOPMENT OF SMALL SCALE HYDR ELECTRIC 
POWER AND FERTILIZER PRODUCTION IN NEPAL" 

Chairman: Roger Revelle
 

Estimated Budget
 

1. 	International Airfares (6) 12,000.
 

2. 	Domestic Airfares (16)(Kathmandu-Pokhara @ $50.) 800.
 

3. Per Diem Expenses:*
 
International Experts: 6 x 6 days x $45. 1,620.
 
Nepalis: 10 x 5 days x $45. 2,250. 3,870.
 

4. Additional Costs (local transportation, visas,
 
inoculations): 16 people x $50. 800.
 

5. 	Stopovers: 6 x $45. x 2 540.
 

6. 	 Meeting Costs (rentals, conference facilities, breaks,
 
gratuities, xeroxing, recording system)** 500.
 

7. Administrative Travel (2) 4,000.
 
Administrative Per Diem (2 x 10 days x $45.) 900. 4,900.
 

8. 	Honoraria
 

6 papers @ $300. 1,800.
 
1 report @ $500. 500. 2,300.
 

9. 	PublicationS: I report (limited distribution) i00.
 

10. 	Communications: (cable, telephone, postage) 1,000.
 

11. 	Chairman's Support 1_,000.
 

Total'Direct Costs 	 27,810.
 

12. 	Overhead: SEADAG Funds ?5%).
 .
New 	Funds ($18,610. @ 30%) 

Total Direct and Indirect Costs 
 3520K 
13. 	Contingency Factor (10%) 3,$.
' 	 ,rW. 

GRAND TOTAL 	 5*t 

* 	 Estimate based on 4 day seminar. Agreement t been reached onyeno 

the precise number of Nepali participants. Therefore, this figure of ten
 
is subject to revision pending further consultation with co-Chairman Shrestha.
 

• 	 Does not include any similar expenses which might be incurred by the local 
organizers, National Council for Science and Technology. An estimate of 
such expenses is not yet available pending further consultation with 
co-Chairman Shrestha. 
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AIO 110 "70) 	 I " It T U-40 

PAGE I 	 PROJECT APPRAISAL REPORT (PAR) 
,.PMOJCCT NO. 	 PAR FOR PERIOD: 3. COUNTRY ,. ,PI SERIAL NO. 
ASfl.1-.lJ995-nR IAril 1. 1975 Tt:4av 30. 19761 Asia Iefional 76--2 
I. PROJIECT TITLE 

East Asia Research Program (EARP); A sub-project to the Southemit Asia Advisory Group
 
(SEADAG). (This PAR does not address the SEADAG portion of the project.)
 

6. PROJECT 	 7.O^TE LATEST PROP a. DATE LATEST Pip . 
DURATIONt Began FY1i1_ Ends FY._ZL N/A 	 N/A I"prif"fli 

10. 	U.S. a. Cuulative Obi, gt'p lb. Current FY Estimated 0 C. Estimeted Budget to cam leti

FUNDING Thru Prior FY: S40,U0 Budget* 800,000/IQ50,0 After Current FY: $250,000
 

11. KEY ACTION AGENTS (Contrucor, Portici0paIng Agency or Voluntary Agency) 
a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

SEAsian Universities and Government Planning Organization cited as appropriate 

as specified herein. 	 within PAR.
 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A.ACTION IX) B. LIST ONrF RECOMME*DA ONS C. PROPOSED ACTION

USAID AID/W HOST Pursuant to list of Actions noted in PAR FY 75- COMPLETION DATE 
1. The contiunance of EARP as a separate RED project
 
appears unwarranted in view of the following:
 

a. the amount of management time rtquired for pro
gramming, implementing and evaluating research projects
 
with discretionary funding levels of $3,000 or less is
 
grossly disproportionate with any benefits discernible
 
so far.RED recommends discontinuance as a field based
 
operation.
 

b. of 35 research projects completed, half contri
buited to host country policy changes, produced follow
on research or were utilized by AID in seminars/publica
tions. RED believes this is noteworthy and recoends
 
consequently that the project be mnaged from AID/W
1


c. of 35 research projects completed 80 percent vie d
 
by RED as acceptable quality of research.
 

d. measurable impact is very difficult in view of tie
 
wide geographic coverage (six Southeast Asia countries),
 

breadth of diverse development areas addressed,
 
lack of prior agreement on objectively verifiable indica ors
 
of progress and completion within a regional context. R.D
 
believes that measurable impact is contingent upon activi
 
encouragement of Asian researchers, available regional
 
network for disseminating research findings and vigorous
 
follow-up by the respective USAID's
 

e. impact has been nil upon Southeast Asian researc6
 
methodologies.
 
2. EARP as a conceptual entity should be managed from
 
AID/W by Asia Bureau rather than as a discrete field project,
 
hbngining October 1, 1976.
 
3. Other donor participation is desirable and recoiIIn d 
in future. Under AID/W management vigorous participati byI IMATn _ labtuld hr. engour-oed in regruiting other donorpartic pation to broaden interest andfdingthses ...
 

critical to research project success.
 
0. 	 REPLANNNG REQUIRES  t ATE.OPP ISIoN ,, VI IS, 

REVISED OR NEW: G []PROPROP ITL ALMPIOT [L.PIOCc LJ]iP 
UIn rC MANAGIFR, TYPED N.AMaE SIGNED INITIALS AND DATE DIRECTOR: TYPEK9rMI 

pA1
g1 NI~lTfLVM SA-s-ISSION 
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AID j020.26g 10.70) OJECT NO. 1PAN FOR PERIOD: COUN~TRtY PAR SKIRIAL NO.PAGE 2 PAR -TO April 1, 1975 lJ:1y11"- 95-70 Asia Regional' 7-
I. PERFORMANCE OFOKEY-hPU-TS AND ACTION AGENTS 

A. INPUT OP ACTION AGENT n PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
UNSATi3- iCONTRACTOR. PARTICIPATING OUT- PROJECT PURPOSE (X)AGENCY OR VOLUNTARY FACTORY SATISFACTORY 4TAN-1ING LOW I MEDIUM HIGHAGENCY 


5 a 7 I 2 3 4 -


RTG inistry of Public Health
AT _T4 0Q1- a '- . 

2. nappend, Indonesia 
.NAtJnnIa PlannIng Organi ,atinn)


3 .kasetsart University,-Thailand 
 an 1976

&.ahidnlThnivarraty, Thmilmnd
Comment on key factors determining rating 

Rating. reflect judgments of AID p'oject managers based on Interviam and other
 
subjective judgements.
 

4. PARTICIPANT TRAINING 
1 1 J 

Comment on key factors determining rating 

Nd/A 

5.COMMODITIES 711 1 3 1 51817I1II11a3 1 -4 
Comment on key factors determing rating 

N/A 

1 2 a 4 5 a 7 2 3 4 aa. PERSONNEL 
6. Cf:"PERATINGCOUNTRY 0 Z 

b. OTHER 

Comme in key factors determining rating 

Research projects have been undertaken during the reporting period in Indonesia and

Thailand: Management of the research 
has been by two universities and two goave nntal
Ministries. Each institution or organization has provided the appropriate stpport

in keeping with the conditions stipulated 
in the respective obligating docounts. 

,,.OTN OONORS U'o judgaent necessary. 'I I ' 8i I67It1313"4"5 
(See Axt Poge for Co,Irients on 0iler Donors) 

1 



A 3PPAR J4O-1-T9-2. pAR FOR PERIOD: |COUNTRY 

PAE PS 9-28 P~l1,1975 to fat 3,17 Asia UeZIoa
II. 7. Caimnuedi Cemant o n10Y fctws determlnlng rating of Other Don.. 

The original EARP project design did not include an EOPS indicator that addressed
participation by other donors in view of the fact that the project's emphasis vas
upon encouraging Asian researchers and their institutions to initiate research
projects without regard for the level of funding magnitudes.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVEFOR INDICATORSMAJOR OUTPUTS TARGETS (Percentage/Rate/Amount)

CUMU-LATIVE CURRENT FY 
PRIOR FY TO DATE TO END END OF 

PROJECT 

Number of Research Projects PLANNED 42 
 4.. 52
funded. 
 ACTUAL 
 777V---PERFORM- -
ANCE 45 4 -

RE PLAN NED 
- 0 
 0 
 0 
 0
 

PLANNED
 

ACTUAL
 
PERFORM-.M
 
ANCE
 

REPLANNED
 

PLANNED
 

ACTUAL 
 T:.7 ; '.

PERFORM-

At,A N C E _ ._ ._, ._ 

REPLANNED 
'
 

PLANNED
 

ACTUAL
 

PERFORM-

ANCE____
 

REPLANNED
 

QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS Only one research project was completed in FT 76.The Frankel Water Filter Project: or Development and Fiel,
 
Lxcellence of Research Testing of the Coconut Fiber/Burnt Rice Husk Filter for
Supplying Drinking Water to Rural Comtunities in SoutheasiProjects Completed 
 Asia, was cr-tiqued per TOAID A-40 dtd Feb. 9, 1976. 
Two


orherFY76 ftmd aroertn benn2. la in -FY76-
COMMENT:
 

Submission of Final Report The Frankel Water Filter Project Report was
 
on time. submitted in a timely manner. 
Other projects in progressor began late FT 76. 

COMMENT: 
The impact of the Frankel Water Filter findings
Usefulness 
of research is unmeasurable at this time.
findings, The final report was
dispatched to ASIA Bureau, USAID's, AVRDC, SEARCA & SeAThFebriary 1976. Further follow-up will be recomn4ed in 
RED's F' 1978 ABS. 

Other prolects are in xoress. 
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PAGE4 PAR 498-11-995-208 Apiz 1,1975 to fay 1976
 
410 102**M 	 110,701 PRJECT NO. IPR FOR PERIOD: CONRii PAN 

IV. PROJECT FPJRPE 

. 1. Stetemont of pwpoe as currently envisaged. 	 2. Soe as In PROP? "YaS ONO 

To encourage low-cost, dium-term, development-oriented research by Asian resewcbers, 
and Institutions or by AID in collaboration vith Asians. 

. 1. 	Conditions which will exist when
 
*bove purpose is achieved. 2. Evidence to dote o Prwess toward these conditions.
 

1. 	 It remains unlikely that any change in levels 

1. 	 co -of research competence can be uasured.
A raised 	level of research 

down RED 	precludespolicy judgment to phase
tence among Asian researchers and 	 2. An AID 

any field stimulation to generate small scale low 
institutions. 
 therefore existing2. 	 Opportunity available for fundin cost development research; 
discrete low cost development 	 opportunity is no longer available except thru 

bilateral AID missions in coordination with AID/W.oriented 	research 

even subjective, is available to 
3. 	 Specific development constraints 3. No evidence, 

suggest that any development constraints were alle
alleviated by results of research. 


will exist thru which viated during 	 the reporting period.
4. A network 
Asian research results are distributt 4. The network concept was valid so long as an AID 

was charged with generating EARPdreginal officein Southeast Asia. 
type project p"-posals and distributing their results. 

5. 	 AID review system perfected s 
no evidence that 

timely funding can be affected. 	 5. From inception to date there is 
more effective. Resultsthe 	review system has become

6. 	 An encouraging climate will exisl 
of AID/Wo review are not91 received in the field anyhnifor 	research within which Asians fse 

now than 	in 19 71.expriece.faster
willgai 	 6. The encouraging climate for research existed
will gain experience. 

during the specific research effort and dissipated 
when the final report was submitted. The experience 
gained cannot be measured as it impacted subsequently 
on other problems. 

V. PROGRAMMING GOAL 

A. Statement of Programming Goal 

To support development with research. 

G. 	 Wi*. te achievement of the project purpose make a significant contribution to the progra ming, goal, gixen the magnitude of the na,.lonal 

at best, mine only a Ilgential IWact 
problem? Cite evidence. No. The project purpose can 

to the low level of magnitude of funding
on the programming goal. This is due 

areas (sectors) under research,
discrete research proposals, the diversity of problem 

the breadth of the geographic region vithin which the research takes place and the 

clear low priority host governments give to the projects. Furthermore, the amount 
the field level for the discretionary grants of $3,000

of AID staff time required at 

or
and less, is far disproportionate to any stimulus effects that the project migaht 

however defined. The magnitude of the
exert on 	regional research requirements, 

needs of the region are not determinable, thus it is doubtful if a discreteresearch 
AID regional project, divided so thinly, can claim any results. Under AID/W 

be encouraged to recruit the participation of 
management, RED recommends that USAID's 

on the ground that a broadened interest endother donors in future research projects 

fipancial base is contributory to project success.
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