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8. PROJECT TITLE
East Asia Research Program (EARP); A sub-project to the Southeast Asia Advisory Group
(SEADAG). (This PAR docs not address the SEADAG portion of the project.)

6. PROJECT - | J.OATE :
OURATION: Began FY1971 Ends FY 1377 ' lil“I‘A“T el onﬁ/lx“" ~* .A‘;’? "18’5 -
16, U.S. . Cumulative Obligqti b. v c
PUNDING l° m".',u;.'s:nz 931'1:‘5.000 g::;;.":z F{,Sa',"a‘&,‘ /1Q50 ,oode' E:«'.'?g::.a'?v: '335:1563
11. KEY ACTION AGENTS (Contractor, Poarticipating Agency or Voluntary Agency)
d. NANE b. CONTRACT, PASA OR VOL, AG. NO.
—SEAsian Universities and Government Planning Organization cited as appropriate
as specified herein. vithin PAR.

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) 8. LIST ormorzme  RE COMMENDATIONS C. PROPOSED ACTION
USAID| AlD/W | HOST| Purguant to list of Actions noted in PAR FY % COMPLETION DATE
1. The continuance of EARP &s a separate KED project

appears unwarranted in view of the following:

a. the amount of management time pyquired for pro-
gramming, implementing and evaluating research projects
with discretionary funding levels of $3,000 or less is
grossly disproportionate with any benefits discernible
80 far RED recommends discontinuance as a field based
operation.

b. of 35 research projects completed, half contri~
buited to host country policy changes, produced follow-
on research or were utilized by AID in seminars/publica-
tions. RED believes this i3 noteworthy and recommends
consequently that the project be panaged from AID/W,

c. of 35 research projects completed 80 percent vieped
by RED as acceptable quality of research.

d. measurable impact 18 very difficult in view of
wide geographic coverage (six Southeast Asia countries),

breadth of diverse development areas addressed,
lack of prior agreement on objectively verifiable indicators
of progress and completion within a regional context.

! believes that measurable impact 1s contingent upon acti
encouragement of Asian researchers, available regional
network for disueminating research findings and vigorous
follow-up by the respective USAID's

e. 1impact has been nil upon Southeast Asian ressarch
methodologles.

2. EARP as a conceptual entity should be managed from

AID/W by Asia Bureau rather than as a discrete field project,

heginning October 1, 1976.

3. Other donor participation is desirable and re

in future. Under AID/W msnagement vigorous participaticn by
]

%ﬁf.l&mluﬁmgﬂin_nsﬂggﬁh‘f donor
participation to broaden interest and - unding bases

. critical ¢
. o research pProject success.

. REPLANNING REQUIRES

REVISED OR NEW: B"‘_"" Dmp Drno ACDPIOIT Dmolc DPIp/{P

BROIKCT MANAGER: TYPED NAME, SIGMED INITIALS AND DATE [MISSION DIRECTORN: TYPED W

P
€. OATR OF MISMION REVIBW
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AID 1020-28 (10700 P.OJ(CE NO. PAR FOR PERIOD: COUNTiV AR SERIAL NO.
PAGE 2 PAR 498-11-995-208 |70 April 1, 1975 Asia Regional 76-3
Il. PERFORMANCE OF KEY mPUTi AND ACTION AGENTS i
A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.:ﬁ:&:‘grnsg:’o;:?:)ltvm
UNSATI3- ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY | ;1AN NG JLSw] MEDIUM HIGH
AGENCY v 2 3 4 [ s 7 1 2 'y . 1
1. KIG Ministry of Public Health
——AID A90--25 z -z
.. Bappenas, Indonesia
——{Naticoal Planning Organigation) X : x_
3.Kasetsart University, Thailand 976 l
-4.Mabidol University, Thailend |

Comment on ley factors determining reting

Ratings reflect judgments of AID project managers based on interviews and other
subjective judgements.

1 2 3 4 8 [} 7 1 2 ] 4 ]
4. PARTICIPANT TRAINING
Comment on key factors determining rating
N/A
1 2 ] 4 ] [} 7 1 a ] 4 ]
8, COMMODITIES
Comment on key factors determing rating
N/A
1 2 3 4 8 [ ] 7 1 3 E ] 4 ]
COOPERATING a. PERSONNEL
6. E T x
COUNTRY X

b, OTHER

Comme  un key factors determining rating

Regearch projects have been undertaken during the reporting period in Indonesia and
Thailand: Management of the research has been by two universities and two.govermmental
Ministries. Each institution or organization has provided the appropriate support

in keeping with the conditions stipulated in the respective obligating documents.

oT 1 2 s | o s ||~ ' 2 M .
+7. OTHER DONORS . Judgment necessary.
fan Nowt Puse far Comments an Othar Nanars | : ’



AlD 1020-28(10-70) PROJECT NO. PAR FOR PERIOD: ' COUNTRY PAR SERIAL NO.

PAGE 3 PAR 498-11-995-208 Apyil 1,1975 to May 3,197¢ Asia Baglonal| ", ,

t. 7. Centinved: Comment en bey focters deteramining reting of Other Deners

The original EARP project design did not include an EOPS indicator that addressed
participation by other donors in view of the fact that the project's emphasis vas
upon encouraging Asian researchers and their institutions to initiate research
projects without regard for the ie el of funding magnitudes.

. KEY OUTPUT INDICATORS AND YARGETS
TARGETS (Percentoge /Rate /Amount)
A. QUANTITATIVE INDICATORS

CuMY. RRENT FY END OF
FOR MAJGR OUTPUTS SuMyY. cy
PRIOR FY | Yo pATE | To END FYgs | FYv—_ | PROJEGT

Number of Research Projects 42
funded. Ac

4

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

G0 3 r«wi’%
" BORWMAIR SuTRUGETORS COMMENT: Only one research project was complated in FY 76.
' The Frankel Water Filter Project: or Development and Field

Testing of the Coconut Fiber/Burnt Rice Husk Filter for

Lxcellence of Research Supplying Drinking Water to Rural Communities in Southeast
Projects Completed Asia, vas critiqued per TOAID A-40 dtd Feb. 9, 1976. Two
2. g:NMENT:

Submission of Final Report The Frankel Water Filter Project Rsport was

on time. subnitted in a timely manner. Other Projects in progress

or began late FY 76.

| B ’ COMMENT:

The impact of the Frankel Water Mlter findings
Usefulpgeey of research is unneasurable at this tims. The final report was

findings. dispatched to ASIA Buresu, USA1D's, AVRDC, SEARCA & SEATA(

February 1976. Further follow-up will be recommendsd in
RED's FY 1978 ABS.

Other projects are in progress.
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PAR FOR PERIOD: COUNTIK. PAR
ia Regional

ril 1,1975 to May 1976

(V. PROJECT PURPOSE

o .

A. 1. Statement of purpess ss currently envisegad.

2 mecsmPrOPr Pvas [uo

To encourage low-cost, medium-teram, development-oriented research by Asisn researchers
and inetitutions or by AID in collaboration with Asians.

#. 1, Conditions which will exist when
sheve purpose is achleved.

2. Evidence to date of progress toword thase conditiens.

1.
tence among Asian researchers and
institutions.

2. Opportunity available for fundin
discrete low cost development
oriented research.

3, Specific development constraints
alleviated by results of research.
4. A network will exist thru which
Asian research results are distribut
in Southeast Asia.

5. AID review system perfected so
timely funding can be affected.

6.
for research within which Asians
will gain experience.

A raised level of research compe-

An encouraging climate will exist

1. It remains unlikely that any change in levels

of research competence can be measured. _
2. An AID policy judgment to phase down RED preclu
any field stimulation to generste small scale low
-cost development research; therefore existing
opportunity is no longer available except thru
bilateral AID missions in coordination with AID/W.

3. No evidence, evan subjective, is available to
suggest that any development constraints were alle-
viated during the reporting period. ~

d"' The network councept was valid so long as an
regional office was charged with generating EARP

type project preposals and distributing their results.
5. From inception to date there is no evidence that
the review system has become more effective. Results
of AID/W review are not received in the field any
faster now than in 1971,

6. The encouraging climate for research existed

during the specific research effort and dissipated
when the final report was submitted. The experience

gained carnot be measured as it impacted subsequently
on other problems.

!

Y. PROGRAMMING GOAL

A. Statement of Programming Goal

To support development with research.

. Wii. .oe gchievament of the
problem? Cite evidence. O.
on the programming goal.

discrete research proposals,

oject purpose make a significant contribution to the progran

e project purpose can at best,
This is due to the low level of magnitude of funding
the diversity of problem areas (sectors) under research,

T SRy TG te) Taier

the breadth of the geographic region within which the research takes placs and the

clear low priority host governments give to the projects.
of AID staff time required at the field level for the discretionary grants

Furthermore, the amount
of $3,000

and less, is far disproportionate to any stimulus or effects that the project might
exert on regional research requirements, however defined. The magnitude of the
research needs of the region are not determinsble, thus it is doubtful 4if a discrets

AID regional project,
wmanagement, RED recosmends that
other donors in future ressarch

divided so thinly, can claim any results.

Under AID/W
s be encouraged to recruit the participation of
a broadened interest and

USALD'
projects on the ground that

_financial base is contributory to project success.




10.

11.

12,

l3¢

SEMINAR ON "DEVELOFMENT OF SMALL SCALE HYDR JELECTRIC

POWER AND FERTILIZER PRODUCTION IN NEPAL"

Chairman: Roger Revelle
Estimated Budget

International Airfares (6)
Domestic Airfares (16) (Kathmandu-Pokhara @ $50.)
Per Diem Expenses:*:

International Experts: 6 x 6 days x $45.
Nepalis: 10 x 5 days x $45.

1,620,
2,250,

Additional Costs (local transportation, visas,
inoculations): 16 people x $50.

Stopovers: 6 x $45. x 2

Meeting Costs (rentals, conference facilities, breaks,
gratuities, xeroxing, recording system)¥*#*

Administrative Travel (2) : l ,000.
Administrative Per Diem (2 x 10 days x $45.) 900.
Honoraria
6 papers @ $300, 1,800,
1 report € $500. 500.
Publications: 1 report (limited distribution)
Communications: (cable, telephone, postage)
Chairman's Support
Total Direct Costs )
' 11,387 3P+
Overhead: SEADAG Funds ($6-200. € 25%). 2{@03.
New Funds ($18,610. @ 30%) 5,583=
s 4/ £t

Total Direct and Indirect Costs

Contingency Factor (10%) : .
KRG ( SHes
Ha (7 o 245700

GRAND TOTAL

L | "wocc
Estimate based on 4 day seminar. Agreement ha# not yet b

12,000,
800,
3,870.

800.
5ho.

SOO.
'1,900.
2,300,

100,

1,000,

1,000.

27,810.

g

i 3 L ]
223

3,564
&

39 .

1

een reached on

the precise number of Nepali participants. Therefore, this fignre of ten
is subject to revision pending further consultation with co-Chairman Shrestha.

Does not include any similar expenses which might be incurred by the local
organizers, National Council for Science and Technology. An estimate of
such expenses is not yet aveilable pending further consultation with

¢o~-Chairman Shrestha.
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AID 102028 (10-70)

REPORYT U-008
PAGE 1 PROJECT APPRAISAL REPORT (PAR)
1.PROJECT NO. 2. PAR FOR PERIOD: 3, COUNTRY 4. PAR SERIAL NO.
-A98-11-995-208 ’ 976! Asis Regiona]l 76-2

8. PROJECT TITLE

East Asia Research Program (EARP); A sub-project to the Southeast Asia Advisory Growp
(SEADAG). (This PAR does not address the SEADAG portion of the project.)

6. PROJECT .OATE LATEST PR )

DURATION: Begon FY1971 Ends FY 1977 ’ N/A o DATI?/‘A‘ TesT e "A‘;)‘rrflpﬁ’gn
10. U.5. a. Cumulative Obligqti b, Current F s . Esti u

FUNDING Thro Prior FY: 1‘1‘4"2.000 Budgat: 650':"6063] /1(15().00(*c iu'.i"'c'.f:.':. 1-";”:2‘5"6:'6'(‘)‘6

11. KEY ACTION AGENTS (Cantractor, Porticipoting Agency or Yoluntary Agency)

d. NAME b. CONTRACT, PASA OR VOL.. AG. NO,

—SEfaian Universities and Government Planning Organization cited as appropriate

as specified herein., .within PAR.
l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X
al B, LIST O RE COMMENDATIONS €. PROPOSED ACTION
USAID; AID/W [ HOST Pwt to 1ist of Actions notea in PAR FY COMPLETION DATE

1. The contiunance of EARP as a separate project
appears unwarranted in view of the following:

a., the awount of management tineg;quigedfor pro-
gramming, implementing and evaluating research projects
with discretionary funding levels of $3,000 or less is
grossly disproportionate with any benefits discernible
so far RED recommends discontinuance as a field based
operation.

b. of 35 research projects completed, half contri-
buited to host country policy changes, produced follow-
on research or were utilized by AID in seminars/publica-
tions, RED believes this is noteworthy and recommsends
consequently that the project be pgnaged from AID/W.

c. of 35 research projects completed 80 percent viewed
by RED as acceptable quality of research.

d. measurable impact is very difficult in view of the
wide geographic coverage (six Southeast Asia countries).

breadth of diverse development areas addressed,
lack of prior agreement on objectively verifiable indicafors
of progress and completion within a regional context. D
believes that measurable impact is contingent upon acti
encouragement of Asian researchers, available regional
network for disseminating research findings and vigorous
follow-up by the respective USAID's

a. 1impact has been nil upon Southeast Asian resear
methodologies.

2., EARP as a conceptual entity should be managed from

AID/W by Asia Bureau rather than as a discrete field project,
beginning October 1, 1976.

3. Other donor participation is desirable and recommsnded
in future. Under AID/W management vigorous participaticn by

Wathw donor
partlicipation to broaden Interest and funding Dases

critical to research project success.

O. REPLANNING REQUIRES

REVISED OR NEW: DPROP l Ip.p DPRD AGDPIOIT mec DP:WP

» R
€. DATE OF MISMON REVIBW

1
PROIFCT MANAGER:

TYPED NAME. SIGNED INITIALS AND DATE IMISSION DIRECTOR! TYPED

oave



AID 1020-28 (10-70) PROJECET NoO. FAR FOR PERIOD: COUNTRY PAR SERIAL NO.
PAGE 2 paR 498-11-995-208 |10 Aeril 1, 1975 Asia Regional 76~2
il. PERFORMANCE OF KEY iEPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT TRETE I N ¢ T PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY | 7aAn"uNG {JLowl] MEDIUM HIGH
AGENCY 1 2 ) 4 B (] 7 ] 2 3 4 L]
1. RIG Ministry of Public Health
:. Bappsnas, Indonesia
—(National Planning Organigation) X ;i
3.Kasetsart University, Thailand an May 1976
-A.Mahido) Univeraity, Thailend | 92
Comment on key factors determining rating
Ratings reflect judgments of AID project managers based on interviews and other
subjective judgements.
1 2 3 4 ] ] 7 1 2 3 4 ]
4. PARTICIPANT TRAINING
Comment on key factors determining rating
N/A
1 2 a 4 ] ] 7 1 2 ] 4 | ]
5. COMMODITIES
Comment on key factors determing rating
N/A
1 2 3 4 ] [} 7 1 2 3 4 8
CONPERATING a., PERSONNEL x
6. CON
CUUNTRY X

b. oTHER

Comme  un key factors determining roting

Research projects have been undertaken during the reporting period in Indonesfa and
Thailand: Management of the research has been by two universities and two gove rrmental
Ministries. Each institution or organization has provided the appropriate support

in keeping with the conditions stipulated in the respective obligating documnts.

' 2 3 4 s 8 7 1 2 3 4 )
+7. OTHER DONORS
7 ~~  No judgment necessary.
. (Sse Next Page for Commants on Other Donors)




AID 1020-28(10-70) PROJECT NO. PAR FOR PERIOD: COUNTARY PAR SERIAL MO,

PAGE 3 PAR 498-11-995-208  April 1,1975 to May 30,1976 Asia Begional 76~2

i 7. Continved: Comment on key foctors determining roting of Other Donors

The original EARP project design did not include an EOPS indicator that addressed
participation by other donors in view of the fact that the project's emphasis wvas
upon encouraging Asian researchers and their institutions to initiate research
Projects without regard for the level of funding magnitudes.

I, KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS CUMU- RRENT v END OF
FOR MAJOR OUTPUTS PRATIVE, DCAUTE TG END Fraa | Fv.__ | PROJECT
PLANNED
Number of Research Projects 42 4
funded. ACTEBk,
ANCE 45 4
REPLANNED| & -
PLANNED
ACTUAL 3
PERFORM- o3
ANCE
REPLANNED | .
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED [
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED [ "
" ggQLJIj\g,;VgU'ygl',‘;gT°Rs COMMENT: Only one research project was completed in FY 76.
The Frankel Water Filter Project: or Development and Fiel:
. Testing of the Coconut Fiber/Burnt Rice Husk Filter for
Lxcellence of Research Supplying Drinking Water to Rural Communities in Southeas:
Projects Completed Asia, was critiqued per TOAID A-40 dtd Peb. 9, 1976. Two
ot in FY 76.
2. COMMENT:
Submission of Final Report The Frankel Water Filter Project Report was
on time. submitted in a timely manner. Other projccts in progress
or began late FY 76.

s COMMENT: The impact of the Frankel Water Filter findings
Usefulpnggy of research is unmeasurable at this time. The final report was
findings. dispatched to ASIA Bureau, USAID's, AVRDC, SEARCA & SEATA

February 1976. Further follow-up will be recommended in
RED's FY 1978 ABS.

Other projects are in progress.



AID 1020-28 (10-70) | PAGJECT NO. PAR FOR PERIOD: COUNT

PAGE 4 PAR 496-11-995-208  Ap¥il 1,1975 to May 1976
IV. PROJECT P/RPOSE ‘.

A. 1. Stetement of puwrpose as currently envisagad. 2, Same es in PROPY ﬂ ves Duo

*lsia Regional PAR

To encourage low-cost, medium-term, development-oriented research by Asian researchers
and inetitutions or by AID in collaboration with Asians.

8. 1. Conditions which will exist when
oheve purpose Is achleved. 2. Evidence to date of progress toward these conditions.

1. It remains unlikely that any change in levels

1. A raised level of research conpe-Of research competence can be measured.

tence among Asian researchers and 2. An AID policy judgment to phase down RED precludes

{nstitutions. any field stimulation to generate small scale low
2. Opportunity available for fundin& cost development research; therefore existing
discrete low cost development opportunity is no longer available except thru
oriented research. bilateral AID missions in coordination with AID/W.

3. Specific development constraints 3. No evidence, ewan subjective, is available to
alleviated by results of research. suggest that any development constraints were alle~

4. A network will exist thru which viated during the reporting period.
Asian research results are distribut 4. The network concept was valid so long as an AID

in Southeast Asia. regional office was charged with generating EARP

5. AID review system perfected 8o type project preposals and distributing their results.
timely funding can be affected. 5. From inception to date there is no evidence that
6. An encouraging climate will exist the review system has become more effective. Rasults
for research within which Asians of AID/W review are not received in the field any

faster now than in 1971.

6. The encouraging climate for research existed
during the specific research effort and dissipated
when the final report was submitted. The experience

gained cannot be measured as it impacted subsequently
on other problems.

V. PROGRAMMING GOAL

will gain experience.

A. Statement of Programming Goal

To support development with research.

B. Wii. .e achievement of the project purpase make a significant contribution to the programming goal, oiien the 180 nitude of thg nqtiona!
prablem? Cite evidence. NO. The project purpose can at best, e only a gentia act

on the programming goal. This is due to the low level of magnitude of funding
discrete research proposals, the diversity of problem areas (sectors) under research,
the breadth of the geographic region within which the research takes place and the
clear low priority host governments give to the projects. Furthermore, the amoumt
of AID staff time required at the field level for the discretionary grants of $3,000
and less, is far disproportionate to any stimulus or effects that the project might
exert on regional research requirements, however defined. The magnitude of the
research needs of the region are not determinable, thus it is doubtful 1if a discrete
AID regional project, divided so thinly, can claim any results. Under AID/W
management, RED recommends that USAID's be encouraged to recruit the participation of
other donors in future research projects on the ground that a broadened interest sud
financial base is contributory to project success.




| F78820830 8¢ |
AIRGRAM Derantuen of Stare fh-

CLASIIFICATION

#

Dpihprt”
SR Vs

For each address check one ACTION I INFO {oare nec.

DISTRIBUTION TO -~  AID/Nashingeon TOAID A-117 X 2
ACTION 19'[6 m \1 w “ \
INFoO,
V\‘\\V FROM - BRED/Bangkok 1™ 6~9-76
A n E.O. 11652: N/A
00 SUBJECT =  RED: East Asia Research Progrsm (RARP) (498-11-995-208
\z Project Appraisal Report (PAR)

REFERENCE -  TOAID A-295 dtd. 9-18-75

that portion of Project 498-11-995-208 entitled the East Asia
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Attached with this airgram 1s the Project Appraisal Report (PAR76-2) for

Research

Program (EARP) for the period April 1, 1975 through May 30, 1976.
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