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HL".D KL.mnlqnni -Rurn1 Develo-:ment Project 
11th 0uzrterly Report 

Jcnuary P arch 1979;.., 

In this first quarter .f* 1979 the project hes eeveloped and grown in 
numerous ,.wiys..-In mid -,7,arch,, the leprosy hrspital w;s opened as tb 
pationts anc st:-ff moved in. Tho-. zirds, nursing stations, kitchen, 
workshop, ind hysiothorapy. dcoartments..are in operation while work 
ccntinue. .c;n. the surgical theater. On the general health sicdc, we
 
finally received aprrcv.-l on our long delayed agreement with the
 
Directorate of Poulttion Control 
 .- Family Planning. p.crt..ncl %major 
of th't..agroment.is the tr..-in.g of Family."elfare Visitor Trainees 
.withthe currcnt course..hving started in January..- • -  . . .. .. - -- . . . . 

The. availability .R. materials h-s result stnrting
in th .
of .twcny, five cl:s -s in .6hn..mshernagarnc' Alinagar unions afer 

training by:both,.B;.RA-C. _nc H.7"D rersonnel. in H-SD handicrafts
 
the wea-Ving program expanded 
 from thirty to' eighty weevers as , m~nds 
for theirproducts increased,. . 

- g h, j' .. .... . . ..- ". .* * .,i•. .. 3 . 

Also during this cuarter.VAP.Internntional conducted a- develooment 
wcrkshcp in Decca for HELD staff members, and tr Bill Snn 6f- the
!. , .. . . . . ... ' 

. • - •. . .
so ..org.nizatndid..-.. projcct.evaluaticn .7. .,.makn g sggeiaio i - . - . . . .. _ of ouripresent.• programs,-. .. 

.making suggestions to guide our future plans.
 

-During tho nlxt-quartar we will b ,doing important olanning as we 
work to- prepare detailed plans for next year end begin to prepare 
an overall project plan through 1982. Budget preparations for 1980
 
must also be completed. 



Community Cr anizatic.n.--., 

The Community Orgnnization Sector repldly expanded its program of fun
ctionel education cl:.sses ,nd ncn-formal cooperative formation. Early
 
in January the functional (FJ~aticn progr-m'in Alinagar Union opened 
with a training seminar by staff 'RAC,the meeting hall of thein 
Union Chairman's offices. "tw".,as well attnded by 25 men and women 
from the different religious and 'soci- ec-n'oic communities within 
Alinager. .,s a result 10 functionel'educttion.classes have now 'started 
in Alinagar, 

• ":""" " -" . .. 
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training ccurse in Sh,-mshernsgar, This course was conducted in February 
and from it, IS clasies.have started. The sirgIe most Important factor 
in thco success of the class appears tobe the abillty of the teacher 
to relate to the members and involve them in'manihfaul discussion. 

The; original seven functional education classes in Shamshernaqar were 
close.t. in §ecember with five having formed non-formal cooperatives* 

There are n-%4 sixteen 'n'on_-formr cooreratives in Shamshernagar .nd Ali
nagar Unions with total savings of Tk.1fl,071. Therare six mon's groups 

and ton women's groups. 1ost'are still-in-a beginning stage but some 

hr.ve finally decided together or'the invnstment of some of their funds, 

This has included a plan to raise goats, the . . . . . . . , leasing of lend to §row. . . .. . . 

crops, anct loans to recmbers; .'le-encouragc the groups to un.ert-ke act

ivities which w.ill necassarily- bring them together in coorerative" 

efforts: .. '. 

Four additional primary educ-tion centers have been onened and' the 
first two have begun to supior their own teacher without HZED assis
tance. ;e are ceginning to pressure the new groups to also start sav
ings plans -nc: will probably not open any additional centers until the 

parents recuestin- the service comnit some 'of their own resources to 

the rroject. 



III
 

The sinking of thirty-nine tubewells under thc UNICEF sponsored pro

gram has finally started in Shamshern.gar after the necessar.y clear

ance from th various government officers. Problems still promise 
to continue however as at least one of th' earliest sinkings .has 
been placed in an unaprroved site so ,i to be more convenient :to a 
richer'tnd more influential person In th, union. The time. and'ener

gy involvement of H1C.D staff in att6mpting to work through bis pro
gran hes not been worth the eventual benefit and we will rrobably 

discontinuo this nppruach for securing clean water* 

=clulturO 

(a) .-.qrnnomy 

The major extension innut during.this quarter is been tho. follo 

ow-up in regard to the wheat demonstrations. Thirty thcee five 

decimil demonstration plots of Sonalika and Inia - 66 were done 

in villages of .linagar and Shamshernagar. It became rcadily 

apparent that future growth of wheat in these areas will depend 

vbry heavilyupon n .sufficient v.ntei supply. In two cases when 
the yiold results were projectod on n peracre basis it came to 

the expected yield potentinl for the vnrieties. 'In general the 

Sonalika outylelded Inia 66 in this area end also evidenced
 

greater drought resistance. ,Ie will plan on extending the area 

of land under wheat cultivation next years in areas where there 

is adequate water supply. 

In research plots for wheat, Sonalika :lso outyieldee Inla 66 

and there appeared to be no difference in planting in fl~t or 

raised beds. A soybean date of planting trial was Inid out on 

tho farm .and variety trials -in both the farm z-nd tha vIllages 

but has . ot yet been harvested. 

.A sorghum trail in two villages rlanted in Coct., '1978 vielded 

very,.poor results upon harvest in Fob. because of insufficient 

residual moisture, minimal r-in, and bird dimage. 



IV 

(b) Fisheries 

Our torgcts for• new pond development during - , proved. ,. , ,. • . - . this,. period 

to be unrealistically high because of our failure to 6ppreciate. 
the complexities of government loan schemes.Ofe had initially, 
thought to develop forty ponds through gov'drnment progr-ams

• . . ,, . 7- -. .. .. 

through th: banks but in the end wore only nblb to submit s'ix
corrcct applications after much ti owworking through the papa

rwork. Tv:.o of these were rejected and we have rnceived no word 

on the others. '.c had -iso considered developing thirty ponds
 

through the I.R.D.k. system but cnly hpve been able to get- loans
 

for three KSS members.
 

Neverthelcsr we are working on a totp.l of fourteen ponds. now 
with c argt.o'f twenty largely viing HCCD funds, and.material 

on a loan"basis. All fourteen have been dried out, re-excnvated
 

With Iwhen neccsr-ary,.."nd treatee liMe.I. - .. , I I , 

An exceptionally,dr.ygtunn has rdesulted in watcr shortages in 

several of th. nine teen ponds developed last year. 'in one case 

we had to purchase the fish and. transport them bick to the pro. 

Joct center and in'anothcr 150 fish died overnight due to oxy

gcn dcpletion,. a situation now orracted. Three other ponds co......................... •...........,
.. 

,tinue to give,concern.. 


(c) LIvestock and Poultry 

" :, t,.• . .". .- -' 

A second cockeral excharge. program was conducted in th" ;iillage 

of Rameswerpur-with sixteen Rhode Island ted cocks sold after 
traini 9 sessions ,with.. ,villagers.ind -.. theemoval, f.. local 

cockerals. Trainees-from five villages in Shamshernagar Tc-ceived 

instruction in January on poultry ,nd c€ttle disease, v*ccinat
ion,treatmcnt. food and housing. Zach trainee then vaccinated
 

.cattle and fowl in his own .village for anthrx and ranniket.
• -- " J .-. - . .. 

During the quarter a total of' 2,931 chickeens were v -ccin,.ted 

against ranniket and 1126 cattle against anthrax. 



HEED Handicrnfts 

The manipuri weaving program expanded considerably from 30 to '81 weavars as demand for th...,_product increased-znd Liss. Cv, Pettigrew was
able to bec'ome more involved. in -the progrezn. 
 (ovrall production: on
a per piece basjs increAsed almost-to-fold 
over tho lost quarter
of..1978. ;.s weavers from 
 threu new villag -s have been'.adxled 
 it*was"decidee to have each village specialize in a limited range of 'products,
 

The block printing program ccntinued on much the same basis ai in
the previous quartar..Pparation .is being mde to extend 
 the 'training beyond the ieproey patients to some tea gnrden people as well."
A total of. 92 pieces were produced :this quarter as opposed to 268
 
in the previous quarter.
 

A new program in cane end beabco work st arted this quarter afiong teagarden people. The trainer has come: from Dacca'and Individual
being chosen .are

by .the. Community. 0 rtanization sector..to receive train
ing in.April. 

Health
 

(a) Village Health 4orkers 

his-quarter has been.a time of ."eappraisal of our.commynity

health program and particularl'y the YHW work. We still feel 
4t is a viab'le.program'-fo 
 bute:- ' ,,area'the.sy em w .
aged for getting village"padmnt eppears not to be work-ng.
Of the 'ten trained thus fpr in Shrmshernagar only one.is.receiv
ting rcgular support 

. . through the.: ' , 
tea. estate management...Ahother

:'" -;: A. ' , -e .. - . .. "throe have . . . .Th ... . - _redeived 0 
. 

*."some payment ... .l" .. . . - - ' " ..-ver the three month period . . 
but equivatent to less than one month',s strand o 

Stopped work because they are receiving no support whatsoever. 



n apnroeching the new group of seven Wil's tained
 
this quarter? we have tried to apply some of ,th, Jesson learnedin Shcmshernagar.


:'- . ".J ,i' ,. ..... 
 , - -- ... . . • .: 



VI
 

We approached the people with training and general health-edu 
cation and.waited for them to raise the question of village he
alth service",. .In those villages-that showed no interest we did 
not press thc. point but rather went to-isome additional-.villlages 
where interest was being 'shown, After an initial show of inter. 
est we.. led them in forming Village Health Committees which sal7
ected t r.VHJI for training. Of the seven, four one widews es"er 
40 with between 2.-8 children. Three :of these have already.been" 
active in doing some deliveries in their villages; The remaining 
three are. in their twenties, married, and* one with three-child
ren. Three of thrr older ladies areilliterate and all: the others 
haye read to at least level five.
 

We have not paid any of them to date and'have "maintained'a" 
it is necessary:"for the Villago Health" Committees to Oversee 
payment. e are- tking Zers to mrnkt; 
morn visible within her village and 
mong the reole. The entire system 

aluation..
 

:b) Clinics
 

bu-su."rort of Th1 rHt ' 

tereby increase- her statusf 
of support is now under ev

i n.Adampur and Shamshernagar 

in addrtion to the T.3. and leprosy clinics. The Adampur V'ICH 
clinic is'due to be t,1kencover by the government as soon as 
the buileing now under ccnstruction i" completed. The government 
clinic at the Than;'6Heal.th C'mplX also pened in early January 
with Dasssannco The' strikeof F'mily Planning' worker". and. 
Spasmodic attendance 6ftoFVasi'dthere -has' resulted in 
very irreqUlar.operation. 

C€) Family !'Ionn ing 
-" " .. ' a:. ".. - : 

" The nc , agreement with the Directorate.was finally signed.and 

delivered to HEED in January. at the sane time as the F!JV trainee 
began at the project site. 

http:Than;'6Heal.th


V1I 

The trainees scored well on 
their weekly andfinal exams but the 
staffing rroblems within th,.. government resulted in additional 
obstacles to us in, conducting the program. 

(d) Leprosy Control 

The completion of a house to house survey of 2,795 people. in 
tVadabpurTea Cstetc which rcsulted in only one ncw patient served 
tq confirm tht this type of survey is probably not an effL!tive 
means of case finding in our area. increased emphasis will be 
placed on health educction aimed at bringing about voluntary 
presentations for treatment. Altogether 17 new patients were 
diagnosed and added 
to the clinic roles brinming th. total to
 
180.
 

(e) Leprosy Hospit.l
 

The patients were finally moved to- tho newhospital building in 
Varch. During the quarter s~einteen new patients were admitted, 
twenty discharged, and one died bringing thn total of in-patients
 
of the end of V.arch to II.
 

The physiotherapy unit at the hospital-is also in operation. A
 
stoe workshop has been equipped and chappels are being made for
 
the patients to help prev-nt ulcers.
 

===:== amm
 = = == 
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-SECTOAAL' REPORTS. 

HEED Handicrafts.
 

Z 4 

The aim of HEED Handicrafts at Kamalganj-i to develop craft 
activities among the Manipuris, leprosy patients, t~a estate 
workers and-the villagers.'Worki todevelop Manipurl weaving 
.ana training thele'prosy patients in"'block printinghas teencontinuing since the firstquarter of.l978.:Thee two. programmes 

"have been in gradual development; .In-this quarter the, 3rd pro. 
"gramme' bamboo and cane"craft training- among the tea estate 
workers started here. 

Manipuri Weaving Proqramme,. :c 

Expansion 
.s the key word to describe the programme in" these mon The system of trawningh the 4 new weavers 

_in Mongolpur in December was extended to others. We start with
 
plain napkins and-gradually introduce more complex items. 
The number of weavers was raisedto 20 in*ongolpur in the 

6 weeks o....... ... 
first 6 weeks of 1979. The total was stopped there beca4se of 

first ............ ..
 

diffiulty in obta - good work. 
t in o iningood quality wo 
 from the existing
 

weavers and also because work was begun" in' 2 new villages.
 

Theid"villages are Katabill and Sangaon ((both Adampur Union). 
Workinrg -.- gro ps "of"-5- In-:sangaon the-total number of"Weavers "
 
Was raised,in" weeks'"ofJan-Fabtr" to'2, ag',alh. star'ing wi th . 
Sirple ite.ms..They very quickly produced high quality work. 
%.:efact that all are-young.is thought 'to be a factor i this. 
ltwas decided to lmit .the range of products in each village, 
Bandarigaon.. doing the comple bed spreads, Curtairs, 
fablecloths, runners and bag pieces; Sangaon- napkins, table
mats and runners, Manqolpur- napkins, tablemats and bag4traps.
 
Natabill, a smaller village, has 12'weavers some origin4llv
 



from Bandarigaon, making tablecloths and napkins. The total
 
number of weavers is 'now 81, 

To help with the woi -in"Mongolpur a field officer, Radha-

Benod Singh was appointed in January. It was decided that at
 
present H.H. Staff would take-responsibility for the remaining
 
2 villages. Birendra Singh, 
a Monipuri, who began.or.n"
 
January as field officer, has responsibil.ty for Katabill
 
while Beni and Eva visit Sangaon.
 

.-

... •
 

Because of the sudden increase in. production much larger: quan
tities of.cotton are .required. After,.unsuccessful attempts to
 
get.well dyed: cotton from Dacca training centrei. it has'been
 
agreed to buy large-quantities.at.a time from local markets
 
for 'the moment.. They have also agreed to dye spec'±al colours
 
for use
 

After the rapid expansion in January/February numbers have
 
remained static'to allow for consolida.tioh.'and.*'1mprovement-.Jn
 
quality. Difficulties were experienced with unreturned cotton.
 

'oneosaIt has been ecssary -. ei hviltake scales-to each 'village
and weigh 
cloth and good cotton in front of weavers to ensure all has
 
Peen returned. A capacity study has been made for production,
 
costings examined and systems introduced from Dacca for'Pro
duction Instructions, and sending and receiving df goods.
 
Another event in expansion was the preparing of and moving into
a. 2ndoffice,,with ,an adjoining cot'ton" store room. Production
 

5. 5*.'.' '
 
figures for the last two quarters are given below&
--- 't below 


Item Bdsp. Bdspd Bdsod 
- Tmn Tcl Tcl Tcl Tit Npk Crtn
 

Size - 54"x90'. 541 x%081 74'xCB' -- Wn90*.9 60"x R' 6Cx8f .. 

Oct-Dec.'78' 45 : "--"-12' -..- 826 785"- _58
Jan-Mar.'79' 4 24 20 ,'-Z12.6- .. 35 24 1085 1988'; 264 

•Bdspd -
Bedspread, Trn-Table runner, Tcl-Tablecloth, Ttutablemat,
Npk=Napkin, Crtn=Curtains 
""'"" .... 

(New' product), Bg-'-Bag. pieces-and...................... .... ... .... .... ..... ............ ...... : . . 
straps.
 

.
 ' 
 "
 

http:and.*'1mprovement-.Jn
http:responsibil.ty


Block Printing Program. 

The block printing program continued much 
an it had last
 
quar.ter... A lady taken-. from. thb tea. garden. in Shamshernagar
for train.ng..in-tailoring returned,to continue training byptitching table cloths, and napkins on-the prpject,.The,-.onth

of March was.argelygiven-ove~t-.o exPerimenting with-.newmethods and designsi Preparations are being made .to extend...

-the training beyond the leprosy work to other traineea. Productio

figures are 

.:. . 

Markin table cloth .. 60 x 60 w 70 
-1-cl )?t.z 60 xi 80 i2

• 60-x72 am 

Markin napks1232 ... 

napkins'i.... 72. ... 

6rillt
1napkins 

-60 

Drill tablem'iti =60 
Khadi tablemats -ar s us t6m'e, s 

-Shawl | own cloth',-0 ;
Zlock-S-,7"- : 2 t ."r 

' 
_ 

.,1 " 
t,,.. 

*. 

";" 
-

0 

Bamboo and Cane Proramme6 , ; , . , 

Prafulla was selected previousy byStaff and the Community Organizationthe bea garden ...- ' =d""'fn:"" '" 
g n people to receive trainng in. Daccafor bamboo and cane 'rk. He returned' in Febuary and initially

worked on the Project site. In Marc'h, "the cane and bamboo 
craft teacher in Daccacame to assess the situation here in
Iregard to cane work. After'astudy of the availability:of 
cane on' the local' market, it was" decided 'that we cou'ld expand
the training. The Community Organization Sector is now recruited
six trainees from thetea garden to receive training in'April. 

http:train.ng
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Community OrQanization
 

With BRAC materials again becoming available, w'.wehaive been 'able to 
move forward with the establishment'of additional- functional educa.
tion groups. There.is still a need for additional staff t t..e eve 
of supervision and program direction but the initiative ofr'many of 
the village level staff cc,itinues'to'bring about. healthy grthin 
some areas. . ., 

Functional Education 

In January two trainers came from BRAC to Kamal-anj and cond
ucted a 14 day training course for 25 Alinagar Union people and 
17 HEED staff members$ We were very grateful to BRAC for their 
help, This.was the first time that theIe ,as been this many 
represenfatives from te various village9 religiouss and socio-
Seconomiccommunities ij AltnagartO come together for a specific 
purpose. The teaching was excellent and the "amospber. of the 
classes re'laxed and cordial. Out'of this training, 10 groups for 

fixnctional education have begunw-.Oe group not formed by*HEED
 
also is runnings A detailed report is appended. Among the HEED
 
staff attending this training period were 6 members frdm,
 
Shamshernagar Uniom. These same members the. condueted- afunc-... 
ttonal education• teachers training class in and for Shamshernagar
 

U aion d o Sxtee tadies and twentyotwo men game to that 
class' and ot training .this15 groups have. begun. classes.-O 


The overall value of funtional education is primarily dpendent 

upon .the ability of the teacher te relate and stimulate the 
,people who some We have noted that the suecess of. the classes 

7Z
appears to be less related to the quality-of the trinin received 
by the 

... teacher than to the teacher's ability to- relate tp people"_'"-T"''~... ............. ", - =* '' I, "" ..'?....:", . ..." .. ". ' 
end to '466eood" use of the guidebook to the functional 9ducation 
classes, This quality more than any other appears to most affect 

group participation and enthusiasm,.
 

As yet we have found no other way of proving the teacher other 
than picking out of the trainees those who seemed to take part 
in and understand the principles of FE. We then ask them to form. 

http:There.is


a group and start the lessons. Within the first 10 lessons,

our staff visits the groups to give guidance and take parto
 
If we find the teacher, or the group is not functioning propperly and refuses to respond.to guidance we close the group
and as we did in Shamnshernagar Union late last"year. The teacherto then considered for retraining or dropped Itogether if he 
Is not responsive. 
The original group of seven functional education were closedIn December and the. teachers received retraining and many haveopened new group., Of..
t.f seven original groups five have now;ormed non-formal cooperative societies. The other hadtwo neverformed satisfactorily and are no longer meeting in any form. 

Non-formal CooperativeS 'ciety..
 

In this quarter ,seven additional groups have been formed bringing the total to sixteen in the two unions in which we areworking. A table of the'groups and savings is'appended.
 
There continues to'be considerable interest in group. formation.HEED's matching savings plan is no doubt a good incentive, but we have seen it result in.considerable contribution of moneyfrom apparently very poor people. The managerial ability todecide what to do with the money requires much longer t9 develop,however. The.longest running ladies group among the cooperativeshave required fifteen months of 
meeting,meeting, talking, .. ....and .ving

money before finally'deciding on a plan to keep goats as'a group. 
We are coming increasing'lyto reaize in this type of work we
Must give people time to begin to trust oneunderstand working togetheras ther Obea Pblcgroup, to begin to gain 
Confidence in the:"banking system pndperhaps above all' to learn 
to withstand the village touts'and money lenders and others whocontrol the lives of many people in this' area, 

In this quarter there has been.. the move. on behalf of some groups 
to........a huld" -...
 e loan system. We ha e hadto discourage this practice as it not leading to any kind of 

http:respond.to
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production. We are giving active encouragement to any group 
who want to do things together and so far one group of ladies 
has leased h of an acre of land for rice and winter crop pro
duction. One group out.of the sixteen has been handed over to 
the I.R.D.P. system so that they man utilize their own gpod 
capacity to save take advantage of loans available in I.R.DP.
 

Primary Education Groups. 

Four additional groups have been added bringing the total, to 
seven. 
Two of the groups are paying their teachers salary and
 
have started class two books. We have begun to put pressure
 
upon the groups who are reluctant to get any money together,
 

"
and will insist that future groups create savings and'o in an 
bank account before HEED will take part.
 

On the children's part it is very encouraging to see their
 
"
regular attendance and ability to learn when given -the..chance

in these smaller classes (up to 25). We would like to irtroduce 
some form of functional education in to these schools in the
 
near future. We believe that this approach will give the'se 
working class children a brighter prospect in the future.
 

Village S.tntla.
 

it is good to be able .to report that.within this quarter the
 
applications for thirty nine tubewe.lls have been processed by
 
the various government departments and sinking has started. 
This was the end of a long troublesome process which has in
volved ozr staff in frequent confrotations with public officials.. 
One threateneda court case.because HEED's motivation work is 
said to have caused los of face on behalf of others.
 

It would be good to be able to report that the villagers will
 
at last have 
access to clean,water but problems continue. It 
is apparent that some of the wells will be placed in.unapproved 
sites so as to better service the richer and more influential 
people in the community. As this work is completely out of our 



-----

---
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hands, and we will make a report to the concerned authorities'
 
once the sinkings are over.
 

We do not anticipate attempting to work through this particular
 
programme in -the future 
for .-two main reasons.. 
1), The type of tubewell (No. 6) now.being sunk will give poor
 

"the....waterservice becauseofthe -h igh.±o.content of and.. - the l-ayers of sand down to 200 feot.'which can clog the 
fiters withina. short. period. of-.Ume 

2).' The problems and time involvement of HEED 
 taff in 'the prog-"

rame ace. smp yn ~ ht6Ud- ftb -~

' the traditional sources of water safer for drinking--cems 
7. 

.
 

.. The-work of.placing handpumps..on -praterted-wells_ An,.tea-_garden.. 
areas is still going ahead. Three have been completed up to now 
6- -ianterest-generate .- ,eh a1 f.-more--rous ..on' 
 to-. ake- up .-the..... 
programme. The results have been very pleasing to the people.

There is easy access to clean water, the pump'is .veryeasy 
to 
ork and people from the well's surrounding area are continualy 

using the water. The pumps (No.6) need constant minor r pairs,
but..this . s .not. surprising, wIth--the:.,numberof..people using each 
ell. A programme for well maintenance trainingis still pending..
 

..- .Functional 
Education. 
 -

,LI.Al-Ugja r beSi.g-en--mh-i' .-Febu a-'" ,-Sham shernag a'r'-1n March; 
Theratings rail''e on a five point continut, from very good to'-

yery.-po.p. The 4u'al1EY-6f--th" tche'a-rah p-artic Ipa tion- arid- n th.
rusiasm of the class members are 
the criteria on which the rating
 

*-- . .is based.,.- . - . ."- ' . - ---. , : .; - ... " •. . .
 ... 
 .
 



Alinagar.. 

Village Average attendence Lessons completed Pating 

Chitlia 15 . '19 Good 

Jugibil (1) 
-_ , 

Ju g i b il (2 ) 

Sreenathpur 

, 

, 

" -

' 20 ' 

-, . 6 

~i 

-to0.7 

-

. ..... 

. . -' . . . . 

8 
,,g 

2 2 

. 

Very 

V.r 

Fr 

" 

Men's 
:p5. 
es. 

Gakulnagar 13 18 Very 

Alinagar . 
Bproline 

Chitlia-
Monipuri 

Sreenjthpur ' 

. 

"" 

' 

14 

." 9 

.. 

. 

.. 
-- .. 

S.. 

" -
___ 

.. 

__ 

116 

.I 

> -16 
___-___• 

15 

Fair 

Very
good 

Very 

Women' 
clas. 
ses. 

Remeswarpur .. 4 ... : 10 Very 

Jug ,b,. .G.....- ...... 



Shamshernagaro 

Village Average attendence -Lessons• _ompleted Rating 

Boroline (1) 

Boroline: (2)'. . 

Khanihat (. -

. .. 

--

14 

12 

"........6-

• . 

7 

6 

Good 

God 

Fair 

Men' 
clas 
ses. 

Khanihat..(2).... Fa.ir-

Morajan.par 6 G od 

North. Satijirgaor- - Good 

Krishnapur Mosque(1) 

Krishnapr Mosque,(2) 

Khnia . .. . .......... 
- 7 

- ..-

,.9.... 

.-

-~6 

.... -- , -.-.-

-Viry 

.......- -.---

-6 

7... 
.Very 

. 

. poor--

F i:.... 
F i 

_________________ poo 

AdamNtillp -- ......-  . ...... 12.1 - G.. WomeGgodf~i-_ _ _ _ _ _ _ _ _ __" clas. 

Boroline . 9 "G9od
 

Khanihat.57l~ 1 -. Vey 

Krshapr.:.....10..-.---.. 9 P-..Fir 

. . . 7 Closed 
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Non-f6 .mil ooperatives. 

-- The--savings include HEED contributions.-------

Alinagar. ...-. 

Village 

Jugibill 

Member ship 

26 

..... . -ota3. 

Taka-

savings 

98 Men's 

Sreenathpur 

Jugible 

.*.ameswarpur-

Boroline 

Sreenathpur 

--

_______________9 

. 

" 

1.25. 

. 25 

"-2-

. 7 

16 

. ...... 

Taica-

-..Taka-

Taka-

Taka- . 

Tak a--

Taka-

448 

1,040 

550 

6. 

'372 

684 

-

. 

.Women's 

-- Chitlia Monipuri -- .. - . Taka- 200 

-. . .. 
Vil lage 

Haripur/Durgapur.... 

.... Shm shernaqar 

Membership 

.. .2Z. .. ... ..... 

...... 

Total savihgs 

Taka- . 172 

Booline.* ... 

Adamtilla ' -

. 20-

.15 . 

Taka-

Taka-

"30-• 

472" 

Men's 

SLingraully 

-Ad...til.a 

Boroline * 

N0j-6 * 

K.hnaijk 

. 

~is 

-

. 23 

...39 

......... 

.2. . 

Taka-...1,3.'4 

Taka- 1,230 

Taka- 625.. 

Taka- 50.-

Taka- 566 

Women-s 

Forme functional education class. . 



--

HEALTH. 

.Community Health Work. 
.. . . 7- .. -> .'-' 

Village Health Workers.
 

.This.-quarter has. been one of reapprai.sal and assessment of the 
-VHW program. The VHW's.:..arc working -well, but the- plan to have 
the villages provide support for them is not. Up. to thi-A, time" 
HEED has provided a -limited umber of basic dougs which..are 
distributed free, supervisionp .and training while the v.llage 

.was to have -provided..the .-salaries. Unfortunately:'.in nonw of 
villages is 
the support system working well. Salaries are 
at
 
.best intermittent and inadequate,. and. .at worst non-existent as 

-.illustrated .in the table below showing the present VHW's.-

Village 
 . Group Working Support Comments. 
Radhanagar N. I Yes Mosque C/r.

. .. . . -
I months pay rece .... .. . "ved over past 3 

" Sunapore n o 'e. .m. : on t hNo KSS support-not J Stc..pdd.Borotpore ... '- ... 
I 

: workNo . forthcoming .. .. stopped work
Singraylly I . , No Village- leaders..,- Stopped work 

.... ..-- .
 promised 
 t p o
Singrali II 
 I No to support only'one'
 

One lady not willing -. stopped work- to work without other 
.G ushpore .. I Yes Via KSS promised

--
Less than I monthTk' 25-monthly; . P y received In 3Adam.tila I Yes T.E.. management O.K. 

Morajanorpar .. II Yes Mosque Committee VHW Support system•. - ,- to collect. -L-.working poorly,
- '-
but the VHworks 

w e l l. . . 1 . 
Borchek : , .. II Yes:':::' :: ' -" . ' 'Mosque Committee Less than I month. .: " . '" , ' ,' .-p a y -re c e i v e d o v e r 

.-3 months. period.Boroline 
 II Yes. T.E. management,
 
still to sort out ' 
details.. 

"It 
 has become obvious that' the system as originally envisaged:in
of village payment termsof the VHW salary. is scarcely workable.. The-.VHWs....themselves are not willinq'tocontinue working voluntarily. Alternativesystems- are being evaluated at this time. TheVHW:program, we remain 

http:Unfortunately:'.in


convinced, is a viable one and will be con.tinued with whatever
 

alterations are necessary. We have therefore moved into Alinagar
 

Union with the VHW program though more slowly and with better pre
paration than in Shamshernagar.
 

Initially contacts were made with people in the five villages
 
identified by Community Organization Sector, and health problems
 

.were discussed. These were followed by general village meetings
 

organized by HEED, We endeavoured to move slowly, feeling"our
 
way, and we did not introduce the idea of village health Qork at
 

"
first; but we progressed we'were asked to -txplain n thoseas f it. 
villages where initial interest was low-,we did"notpress"any
 

programme, and we added in additional,villages where there was
 
interest. Second and sometimes third meetings were held in each
 

village, a health committee formed, and the village health worker
 

programme discussed. Villages were then asked -to put forward can
dida'tes.,We gave guidelines as to the type of person required but
 

we stressed that the decision lay with the villagers.
 

'Seven-villages put forward candidates initially and two mpre vill

ages tried to push in candidates at the last moment. Many,Candidates
 

were much younger than we had expected. We did not reject anyone
 

on the ground ofage but merely expressed our concern to the?
 

villages and* left the de'cisi-on with them. 

Village Religion Age M/S/W. Children Schooling Previous health work 

Jugibil Hindu 20_, M 0 Nne..-
Raeswarpur Muslim 28 M ,. 3 VII .. None. 
Jugibil ."*Muslim 
Langlia Muslim 
eJangalia Muslim 

42 
40 
45 

W 
W 
W 

5 
5 
2 

Illiterate 
Illiterate 
Illiterate 

Does deliveries 
Does deliveries 
None 

Gokulnagar 
Kam,,ildpur 
Sreenathpur 

Muslim 
Hindu 
Hindu 

45 
24-' 
24 

W 
M . 

Divorced 

8 
0 
2 

-
V 
V ' 

Can write 

Has done delivery
Some heal'th knowledgc 

None 
*Jaflgalia Hindu 30 S 0 Illiterate Was 'lady organizer' 

From these candidates those from Jangalia and Jalalia were rejected with
 
the approval of the villages ; 7 VHWs are now being trained.
 

Educational and Joint Government Programs.
 

-In suppbrt of the overall health program, seminars,have been condu
cted with mosque committee's, KSS and women's groups at village level
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on 
topics such as diarrhoea, .nutrition, and infant feeding.-

Lectures on health topics to KSS leaders have continued. 5 were
 
given during the quarter.
 

It was hoped that we would be able to assist on the vitamin A 
distribution round in January by teaching the FWWs/GHAs about vita
min A deficiency using audiovisuals. Unfortunately this never took 
place. We were able to help by donating a quantity of vitamin A 
capsules, when there was a. . .. ....... . delay int :, ' .; the-. -. government. .. supply. ,, " . 

At the end of March, Dr. Brown-and.Mr. Long visited two projects

in India which were making successful use of VHWs in their comm.
unit'y health programs. Useful insights were gained in how to modify 
our program to strengthen-it. The leprosy work in Miraj 
was also
 
included in the visit* 

. . ," .. 

- .A 

MC.H.Clinic (figures are appended)
 

HEED has continued to run two MCH clinics, one'inAdampur upion'

whic 
will be replaced by the government.clinic shortly to pe con
pletjd, and one in Shamshernagar. Both clinics have been run with
 
HEED drugs and equiptment, but these have been resticted more or
 
less to whet should be available in a government clinic, A HEED
 
paramedical worker hs been incharge of each clinic but a FWV
 
(Mrs. Boshak) has been working also in the- Shamshernagar clinic.
Both.clinics are open twice a week and have been used for the FWV 
field training course. ;: ,: • 
Though Mrs. Boshak did not easily accept formal teaching on MCH 
work, she has worked well alongside HEED staff and is now comp

etent in MCH work. She-has done occasional IUD programmes but it
 
•has *ot been possible to supervise her field work,.
 
A goVernment MCH clinic at the THc.utilizing government drugs and
equiptment, was opened in early January. This has taken a long tie
 

to become established. First there was the strike, and then the FWV
_(Boshirun Nessa) got married and has had much time off work, This
 
meant that it-was open spasmodically with patients sent in by the
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FVW trainees, but no one to see 
them.'I now understand that a new
 
FWV has been posted. 

T.B. Clinic. 

T.By clinics have been continued at Shamshernagar, Adampur and
 
Bhanugach, Patients have been often irregular. Analysis of figures
 
of the first 2 yrs of operation of the TB clinic showed a $dilly
 
high default rate especially amongst those who were not sent for
 
X-Ray and therefore were classified as suspect cases only. Where
ever possible we now refer to Moulvibazar for X-Ray.
 

FAMILY PLANNING.
 

FWV Field Training.
 

14 trainees and their trainer arrived on January 17th. It was
 
agreed with Dr. F.R. Khan, D.M.00.Jod6 two 3 months field training
 
course rather than one 6 month one, as outlined in the government-..
 
guide lines.. In outline the course was similar to the'course done
last year but this year many of the lectures were revised. 'The
 
villages chosen for field work were within two miles of the Thana
 
Health Center rather than being nearer the HEED compound. Although
 
this increased transport problems it meant that patients could 
be teferred to the MCH clinic at the THC and thus it was not nece
ssary to open a separate MCH clinic at HEED for this purpose. The 
trainees under took an initial survey of..the villages and were 
able "to identify' their own selected families. - ..-. • .
 

We judged the course a success, the trainees scoringwill on both.
the.r weekly and their final exarminations. There were number of
 

pro lems, however..
 

I)* Because of staff shortages, the training institute in, ylhet
 
*was unable to supply a trainer all the time. This added 
to diff
.iculties in field work .supervision andin the marking of exami
nations. It also meant that the. trainees did not.have an older 

, person living with them on the compound. • 

2). The family planning strike reduced the number of IUD programmes.
 



3). There 'were probleIs with staffing the MCH clinic at the THC. 
4). The numbe of deliveries done by the FWVs was low, though they 

went out to patients in their selected families when they 
delivered and dealt'with a few complicated delivery cases that 

we were called to; Similarly we were unabic! togive them much 
-experience in the thana hospital which, be,ause of continuing 

disputes between' the various doctors, made no progress towards 

becoming operati-dhal,. 

Other activities. 

The FWAs in Adampur have continued to attend the MCH clinic and 
are interested in their work but less so" ttose in Shamshernigar&
 

The monthly lectures to family planning staff have not really gotte 
off the ground. The time chosen (during the monthly meeting) does 
not seem to be suitable so that we will have 'to reconsider this. 

We have assisted in one session for removal of complicated IUDs. 

LEPROSY.-


Control and Case finding. 

.House to house survey in Madabpur.Tea Estatp-e was completed. 2795 
people were examined and one new patient was.found, bringing the 
total number of diagnosed cases in the-tea garden to 5. 

During the quarter it was confirmed that house to house survey is
 
not going to be a time - effective method of case finding.. For this 
reason more emphasis was planed on public education and contact 
survey. Dr. Thangaraj of the leprosy mission is coming during the 
next quarter with an epidemidogist to discuss this aspect of the 
programme. 

Co£tact Survey was done in Kamalganj Thana on ramily members of 
tne patients and people living adjacent to the patients house. With 
patients from outside the thana we tried to examine the family mem
bers in the clinics. This quarter 572 people were examined and 4 
new patients found.
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Clinics: 
 17 new patients we diagnosed bringing the total new to
180, 3 patients were discharged from our register. We have 52 
pat
ients from outside the thana.
 
The clinic in Shamshernagar Tea 
Estate was closed, and patients now 
come to HEED clinics in Shamshernagar.
 

Education i 
 A stall was set up at the Kamalganj College mela which
 
ran for 4 weeks. At the stall pictures of leprosy were displayed

and we used a slide and tape presentation to explain more abot the
disease. Other health topice were 
also indluded. We are hoping that
this sort of presentation will be used more often, though more work

is needed in 
preparing or obtaining more health education materials.
 

Leprosy Hospital 

-in March, the new hospital building was complete enough to enable us-to move the patients in. The old ulcer ward was 
then closed. A number
of small alterations were needed and there are 
still many things to
be completed before the hospital can be fully operational.;: 

Physiotherapy 

The: physiotherapy unit was set up. Muscle and sensory assessment
have been done at the hospital and the clinics.as well as the teachipg of exercises and teaching in the prevention of deformities. 
The shoe workshop has been equipped and MCR chappals are being made. 

TABLES.
 

The.clinic statistics are now reported in a new format comparable 
to that of the government. 

http:clinics.as


1.: ShamshernagarUNION 
MONTH : Jane -March. :.-. 

YEAR : 1979. 
CLINIC ATTENDANCE 

CHILDREN ADULTS ' TAL 

-4... . 5-15._M Total Male Female Total
 

New patie96ts6- 165 23 
 65 88 " -,--Total Atten-d 2 41.5 16 1 678 1-1-2 

DISEASE PR0F MW..(J._cASRs) 

..... .. ADLT ..CHILDREN.. 

.0 4 yrs 5-15 yr Total Male'Female 'Total 
Diarrhoeal" disease .. 9 - 12 21 11 36 7 68 

Inte'stinal' Worms. 98 63 161 i 34 161' 195 '356 

Malnutrition-m r us 7 1 81 -.- 8 
- kwashiorkor 1 1 . . . 

Total. 
Vit A deficiency 

- Vit B deficiency 
- Others 

7 
3", 
13 

2 
1 

29 

9 
4 

-. 

1 281I 137: 165 

9 
4 

207 

Total: .. 16 30 46 _"281 137 . -. , 165 311 
Anaemia 

Upper respiratory infrctior. 
Lower respiratory infection-

.1.0 
- -9 .. 
-.37 

14 
10 
32 

, 
2 -39 
2 1 -"6 
69 1 79 

215 
19 

•152 .. 

254 
25 

220 

'278 

269 
Ey' dise 
Skin diseeOb/ gyrar.o FP 

.,. 
-

. 

3 
50 

-

3 
...23 

.
73 13 59 

6. 
725 ' 145 

. 

12 

3 4 
Malaria....-. ..-
T.B. ..... .. 

".... 
,11 

. 1 
13 1 a 

5 
..15 1 

["""5 
16 

Leprosy-.. _ ... -.. -
Other- - - ,6- 1...18 247 6 T177 158 

•. --- . ." 

-. Pregnant Women Children less than 2 yrsi Other. ..- OTAL 

dose 1 dose oe dose 1 dose 2-

Tetanus toxoid 13 ... . - "t. " 36 - vj1z0 

DPT -""-•
 

CONTD.. 18..
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UNION : Adampur
 

MONTH : Jan.- March
 

YE-R : 1979.
 
CLINIC ATTENDANCE
 

- CHILDEN , AUDULTS TTAL 
0-4 M1 5-!5 Yrs Total Male 'Female Total
 

New patients __"_____492_O 5 345
Total attendance 514 112. 
 626 .1095 

CLINIC . . .-- t..:. 
 , -:.
 

DISEASE PROFILE. LN4-CASES) .... -..- -............... . .
 ..... 

- CHILDREN .....--- TOTAL 
.. "-4 0 yrs 5-15 yrs Total .Male Female Total 

Diarrhoeal disease 

* --. '-- - ADULTS 

98 13 111 
 -53 
 53 164
 
Intestinal ':Irjs. f 172 34 206 96 96 302
 
-1 utrition -. a 

marasmus-. 105 21- 126 . "26 

-kwashiorkor .. ., - J26
 

Total 
 105 126 
 - -" 
-Vit A deficiency 11 15
 
- Others
 

Tota:l--_ 
 - 39 11 84Anamia . .. 24 6 -40 1 16
 
U'per respiratory infection 1- 72 1 . 90 23 23 
.yowerrespiratory infection -116 31. 14 119 
 119 72:6'•Eye disease... 
 8 3 11 - 13 . -.Skin disease:.... 8 3 11 13 13 7,27
Ob/-e/ 


- 2 23 
-Malaria, ----. .... "_. 1 ... 2
•T B. '-_ _; . .. 7 --.... 6 . 1 

TLeprosy .
 

I......Z . .. .8h 5 
-t 5 -.56 .-. - -

• ~°, •Children.,.~ 

Pregnant Wpmen Children less than 2 yrs Other ' 

do0e-1 dbse 2 dose. 
IdIdose 2 dose 3see do"e- 088 : -Tetanus toxo ..- '
 

Contd.. 19. 
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Leprosy Patients
 

* -. . *. . -. Lepromatua -Borderline Tuberculoid; Total 

todult male 36- '. 4t . .. 4 :. . 126 

itklt female 21 17 - 1 
Boy '- 4 ".:"'- * " • 9 

.	 Gi rls .... .. "0 . 2 
S l " ..- 46 " - 07; i"": "67-- ,- 180o. 

Tnratients Janu- Mrch) : 

• ' 	 •..." . .. 

C • .." ::. . . ..... . '... • ,.. . . .	 . . ... ... . -..... . ' 
:"_- ___... January February. March January -	 March
.d.itted--	 .	 6- 17Dihcharged 5" " 10 " 5 20 

Died 0 .. 0 T' 

otal 14 10 1.. . .. 

. ~~.."- .... .. .. ... .. .. ... 
 .. 	 .
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AGRICULTURE
 

Staffing the national technical positions this quarter-has been
 
fruitful with Abdul Mnnan and Noresh Mazumder joining as Agro

nomy 	Extension Supervisor and-Fisheries Extension Supervisor res

pectively. In addition to the. program activities it has been a
 

time 	in whicb the'agronomy staff-have visited-other projects for
 

sharing of ideas and learning. Caritas and CCDB in Rajshahi, 

CRWRC in Bo9ra and MCC in Comil71aand "Feni were visited. Ken Turner 
AgricultureEngineer- has-been collecting ideas both freo--outside 

p 

and. inside_, the. thana.so.thatpriority .areas ..can be-determingd. 
-

Senior agriculture staff attende'd a rural 'ddvlopment seminar in 
Dacca.
 

Agronomy.
 

I. E: 	tehsion and Training.
 

(a). 	 Interest in wheat in the thana is high and so HEED encoura
ged farmers in Alinagar and Shamshernagar Union to set up 5 
decimal area dem,nstrations to observe its suitability. 
-Ki .were -alsosupped. through Union 'Agriculture Assistants 

"-and KSS groups -in the oth-r-'Uni6ns Regular visits were made 
-t6-'the-dhi6nstr tidn -through out -the season.iTwo varre ties 

-er-e-ffed-ihia-65-rom the rocal BADC store "and Sonalika 
-whachas fom"omila-District.---.......-brought' 

Yield data. wAs... taken from 21 Sonalika p.lots -and 12 Inia 66 
plots with 9 demonstrations being cancelled due to negligence
 
on the farmners part or very poor germination. 

Inia - 66 	 arerage 10 maunds/acre 

Sonalika 	 average 13.4 maunds/acre.
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Table I and Table 2 show the best four yields for each variety ir 
each union. A yield potential of over 40 maunds per acre was re

corded for Sonalika and 30 maunds per acre for Inia 66. This is 

in the expected- yieLd.poten-tial.range for the var,.eties. 

Table. - Wheat yield -.variety INIA 66 

Un ion/Village Name of farmer- Yield mds/acre 

A). Shamshei6aqar -----. 

Singrally Montaz Ali 17,5 

Radhanagar Md. Modo-dos Ali 9.0 
Sunapur Ustar Miah 7.5. 

Radhanagar Asrat Ullah 6.25 

Average 10 maunds/acre,, 

B). Al naar . 

" .Sreenathpur . ". Krip~sh Ranjan .. 

Chak.... 30.0 

J'ugibil Kaddus Miah 23.5' 

Jugibil Abdus Sattar 7.5 

Borokhola Muktinath Kairi 2.5 

Average 16 maunds/acre'. 

Average for both Unions 13 maunds/ 
acre 
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Tnble 2 - Wheat yield  variety SONALIKA 

Union/Village 
 Name of Farmer 
 Yield mds/acre
 

A) Shamshernaqar 

Sunapur ....... . Norendra Malque . 33.0 
Singruglly Md. Rhahir Ali 20.0 
Radhanagar Asrab Ullah . . 13.5 
Sonapur '.. Monsab Ullah 130 

Average .20 maunds/acr. 

B) Alinaqar 

Jugibil 
 Arjad Ali 
 43.25
 
Jugibil 
 Kono Mi.ah 
 25 
Src.onathpur Darika Ram, Malakar 17 
Borokhola..-- ............ Muktiath Kairi 15 

.... .......... Average 
 25 maunds/acre
 

Average for both "unions 22 maunds/acre. 

The following observations were made during the season:
1) Water Is the most critiCal fac'tor in-determining where wheat can 

be grown. Canals, ponds and wells were the sources of.. water. 
Most fields .suffered'acute water deficiency during growing season. 

2) The working of the soil after transplanted amon. gererally -dried 
the soil"-to such an extent that- --li-ght"Irrigationssould be 
applied 2 days before sowing., Some fields showed sporadic ger
mnination due to unavailability-6f-Moistie

3) Farmers tended to plant too shallowly rather than too deeply. 
4) . onalika outyielded Inia 66 in general and showed better drought 

iesistance. 
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5) A concern we had was " would wheat withstand a February or..
March hailstorm." A bad hailstorm occured in March 
at which time
9 of the 16 best fields had still not been harvested and none
of. the farm wheat had been harvested. There was only slight


damage..
 
6) In conversations with farmers.in Jigibil we learned that in
the 2 years prior to liberation they had cultivated wheat. The
best yields and most interest were 
'inJugibil (43 rods/acre for
Arjad-Ali)..These farmers are 
interested in growing a larger
 

acreage next year..
 
7) Most of the demonstrations 
were planted in the first 2 weeks
of December which could be brought forward through the timely
supply of seed. Most transplanted amon was harvested last year


by 20 November....
 

-B).Zducaato._.w.1 .be needed on'correct harvesting time as 
it varied
from ;3-107 days for Inia 66 and 96 
 106 for Sonalika. 

-somg farmers.harvested prematurely. A fieldday was held in
 

February in Jugibil (Alinagar Union)'to give farmers from
.Shamshernagar Union and other villages in Alinagar Union the....opportunity to see 4 demonstrations. These showed yild potenta:ial (over 40 mds/acre), 
uneven germination due. to 
uneven
 

.* 
moisture -followed by-s-upplemen-tary., irrigation..Waterlio.gging._g.ndsoralika and Inia 66 under similar drought with Son4lika being
superior. Loose smut was shown and some training on 
its control
 
was given. Over 40 farmers attended.
 

(b) A F.W.V. training session was given in Kitchen gardens at which
15 attended. Winter vegetable gardens were supe'rvised and 
the
8 potato fields received routine..preventative 
copper oxycholride spraying for blight. Only 2 of the potato "loans
are
 
still outstanding,
 

Summer vegetable seed was collected from Dacca an'd -classes
were held with the functional education groups and co-operative 
groups of Alinagar and Shamshernagar Union.
 

http:farmers.in
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II. Research 

(a) Sorqhum
 

1) Observation Trials:-
 Sorghum observation trial 
was planted at
village Radhanagar and Singraully on 
10th Oct. 1979 and completed on 6th Feb, 1979, with 
a view to observe the yield
performance in 
fallow high land 
(seed bed), unsuitable
 
for Amon. It may become also part ofa the cropping system.
The variety chosen for the trial was Martin Milo. 
Plant spacing was 
18" x 6" depth 1", 
no of seeds/hill. 1-2
 , seed rate 3 srs/acre; Fertilizer rate was 60-30-20 (s1/acre)
basal; The plot size was I decimal.
 

Table 3-Sorghum Observation
 

Location yariety 
 planting harvest -field duration Yiel'd/acre. . date date 
 rmd/acre 

Singral.y Martin 
 10-10-79 
 6-2-79 
 119 days 4q48
milo
 

Radhana-
 Martin
 gar milo 10-10-79 6-2-79 119 days 2156
 

The yield performance of Sorghum ±s low in this fali season.Irrigation was necessary as there was insufficent residual
moisture and rain was minimal. Some heads were stolen:and 
bird damage was noted. Bird damage arid lack of water will 
possibly rule this crop out.
 

ii) A date of planting trial, a 
village observation trial, and a sorghum-mungbean intercropping bbservation were set,-up. 

(b) Soybean 

A date of planting trial on the farm, and a variety trll
both on the farm and in the village were laid out. 

(c) Wheat
 

Variety trials followed by different planting methods'
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(1) Flat bedweach bed 15' •wide and (2) raised bedveach bed 6'-2'
 
wide, were conducted at both farm and village (specific results
 
have been shown in the table)9 The varieties chosen were-Sonalika 
and In6a 66. 

Plant spaeing was 9" x 2"; depth 1 " - 2"; seed rate 60 srs/acre; 
Fertilizer. rate was 40-6-20 (srs/acre) basal; 2O-90 top.°iress; 
line sowing;.by hand pump tube will in village and from water 
reservoir at Farm# 

'Table 4 Wheat Observatioj 	 " 

Location Variety Method '-'Planting Harvest Field XYeld 
- date date duration :(md/acre) 

in dayNs 

Raised 812--78 20. -7 1.2 16.5 
Scnalika bed- , 

Farm " ,Flat bed 8-12-78 20.3-79--_ 102 :'17 -

A" 

Raised1937 
 9.

bed . .
 

Inia 66 ....
 -

Flat bed 12-12-78 28-3779 '105 -8.1 

The table shows that. sonalika out yielded Iniay66. There was 
little difference between.flat and'raised bed methods* Low yields 
are due to some crop management difficulties and water stress. No
 
yield was found in the .village trial as it suffered badly from
 

water stress. 	 .... 

Fisheries 

I. Extension 

(a) 	 New pond developments:.. Most villge ponds require an i'pitial 
capital outlay if they are to become viable fish culturO units. 
tn a few cases, the owner .is able to carry out-the A)ecessary 
re-excavation himself, but more often he has to employ labour 
and requires financial assistance. Last year t HEED advapced a 
total credit of TK. 5,150/- in the form of cash payments for soil
 
removal aqd in physical inputs (pumping linegfertilizers, fish),
 

http:sowing;.by
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This year we decided to explore other sources of credit while
 

retaining some control over the spending of the 	money.
 

The difficulties encountered, in partifular, the volume of paper
 

work, are fully documented in a separate paper. 	Original pro

posals proved to be grossly over ambitious because of lack of
 

experience in pond development and the finding of ponds which met 

both HEED's criteria, those laid down by the banks, and JRDP. 

from the Govt. via the banksOf the 40 loans originally planned 

6 correct applications were finally submitted, from which 2 have 

the remainder. Discussions_been rejected and.we await news of 

with IRDP initially .... 30 ponds as a possible target; 3
 

KSS members from village only have subequently received loans.
 

..Nevertheless considernble work on 14 ponds has been carried out, 

of 20. All 14 have been dried out, and ._ With.an eventual.target 
where necessary re-excavated.'IRDP-loans made available TK. 3,425/

' d e p o s i t e d 
for the latter purpose, -i--aulheT 635/- with 

future physical inputs. ",otal of Tk1,385/- has been-jHEED for 

f-the Govt. loan applicants (to enable
advanced by HEED to 4 


be finished before-the monsoon) and to 2 unsuccessful___Wrk._to
pond from last year. All ponds have treated wIth lime on. comple

of earth cutting...........
tion ~~~~~~................ ,,... ... .o...... ... :.:. ._
 

(b) 	 Ponds developed'in 1978:-. Our extension assistants have continued 

An exceptionally dry.regular visitation of last, year's 19 ponds. 

autumn has caused water shortages in severa. of these, such that 

in one case, (subsequently re-excavated), fish had to be purc

hased and returned to the Project Centre.
 

Appromimately 150 fish died in one pond because 	of overnight 

oxygen depletion (since remedied), and 3 other ponds cootinue to 

cause concern. 

Credit statements have-been prepared for all pond owners. 
In
 

addition each pond is being surveyed..to enable an evaluation of 

progress after 12 months of management. 
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1I. Pro ect Centre. 

(a) Nursery facilities:- Our main nursery pond for nilotica has 
been dried out, deepened by I-1h ft. limed and partially reff:" 

led from' the-: s'tramt a and fencing have been rep-ired' ," and 
:'brbo6' f'ish willdhor~ty; b'et-fr-edfrom-Mkatilla pond' to 
•'begin building up fry stocks. Th-ebrck/cement- tank (M0f:'-x

- 5ft."i4ft.) has' prcved useful"but'earemus t be"taken'to' 
-avoid ove'r stocking and oxygen"depletion. Six smaller brick/ 
cement tank (each 8ft. x'4ft. x 11"f t.:'have been coMpleted for 

.. . . .,. -  - . -' 11 1 - I . . fry storage, and carp egg hatching. We 
. 

await lockable security

'screens" and drain plugs.'z- ' " " . "' 

(b) Mukumtilla dighi:- Pumping commenced on 
Feb. 19th, and removal
 
of very wet, peaty mate.rial started about- :'wee_later-;_pprx... 
imately 31,000 cu.ft, weLe. subsequently removed byt,:5-10, feet 
of material remains. Tree stumps have, been. winched.. out and itis hoped that the addition of least.10,000 cu. ft. of soil 

Swtllstabilize.,he bed sufficiently to make fish.produqtion
 
possible. (The problem inthe past-has been floatation of the
 

peat). Five small nursery-ponds. (each.'20ft'x-lOft-x_3ft-) have 
been dug on 
the south bank fbr wet season use. 

It et n fro................rn. 
It is hoped that eventually, fish from the dighi will support
 
a ,co-operative of 5-0-10 landless families. .. 

III;Training" 

>2 -Only one training lecture was delivered to 14 Fam!liy Welfare
 

Visitor trainees. A series of 5 basic teaching sessions4, based 
--"on:experiences-of the-;last year-and other

published materials, 
is being .prepared. Thissereswil be used for selected 
functional education groups (C.O. Sector), and given to pond 
owners of each village prior to the stocking of their developed
 
ponds.
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Io Farm 

AdditionalRhode Island Red stock from the govcrnment Tejgaon
poultry farm have still not been received although orders were
 
made for collection on 2 occasions in January. A.local, incubator
 
was purchased and another incubator is expected to arrive. in the
 
se.cond quarter, The first batch of batch of eggs have.been set.
 
Present stock is 47 hens, 25 cocks and 5 pullets, with 2204 eggs 
laid in the 3 month- (about 50 percent. production)* Two new 
poultry house were .. .ipleted bringing the total to seven Which 
completes the original plan.


' . . .. . ~~~~~........- ..
. : . ..... .: 
- . '-


II. Extension and Training . .. . .
 

(a).Thsecond cockerel exchange was completed (the first'being
 
in Bharatpur in February 1978) 
in the Lllage of Rameswerpur,
 

:16 RIR cocks were sold after training sessions jor met (29
 
' attended) and women 
 '30 attended) and ranniket vaecinatiom
 
' 
for all poultry. All local cockerels were removed before
 
* the exchange by either,selling or eating.......... 
-

(b) training program started on 
the 8th January and was completed for traine,-j from Singrally."Ghuspurg Bharatpur and
 

Radhanagar. There wastraining in 
poultry and caitie disease,
 
vaccination, treatmenttfeed and housing. As part of the course....
 
each trainee with supervisor vaccinated his own village for
 
anthrax and ranniket' Four trainees from other villages also
 

,-learned to vaccinate poultry.
 

(c) The tables below give details of cattle and poultry-vacina.
 
tion completed during the quarter...
 



Table 5 Poultry Vaccination (ranniket only)
 

SUnion 

Kamalgrnj 

Shamshernagar 


Alinagar 

93 chickens were 


Vill1age 

Kumrakapon 

HEED farm 


Baligoan 

4 model village 
3 village* 

Rameswerpur 

TOTAL 


vaccinator Number vaccinDated 

HEED 183 

NEED 94 

HEED 229 
HEED/trainee 862 ; 
Trainee 1105 , 
HEED 458 

2931 

treated for worm infestation.
 

Table 6: Cattle Vaccination (anthrax only)
 

Union 
 Tea estate/village 


Kamalganj 
 Baligoan 

SheMahernagar 
 4 model villages 


Krishnapur 

Munshibazar 
 11 villages 


TOTAL 


Vaccinator 


HEED 

HEED/trainee 


HEED 

Govt/HEED 


16 cattle were treated. for various diseases 

Number vacqinated 

61
 

299
 

79
 
687 (anth

rax outbreak)
 

1126
 

throught the'thana. 




