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Medical Assistance Project (MAP) AID/ASIA.C.1170 

Health, Education & Economic Development (HEED) 
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X 'Develop second year proposal and implementation plan,! June 30, 1977 
including: 

a. full explanation of relationships that are 
considered crucial to developing "integrated"i 
program. 

b. identify those areas in which special attempts 
will be made to strengthen BDG capabilities, 

c. set up targets for coming year. 
d. Revise logical frarnework. 

X 
 Provide correct forms for financial reporting. 3une 30, 1977 

X Prepare PIO/T and Grant Amendment for second June 30, 1977 
year USAID funding. 
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MAP experienced difficulties in recruiting staff and this resulted in muchslower project implementation than planned. Most of the staff is now atKamalganj and they are well-qualified for thbir positions. The project is 
now moving satisfactorily. 
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The only commodities involved have been those for renovating the housing at.
the project site. 
 They have been managed satisfactorily. 
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b. OTiIE rX 

Co m nt on key ~foct,,C'deerminng rating 

Mr. Moshtaque Hossain, IRDP, is the only BDG counterpart. Through his effortssince June, 1976, IRDP decided to expand its program to Kamalganj as of June,1977. BDG participalion with the project will increase as the project develops. 
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Ii.7. Co...lni.d Comone oa ll Ioctors deform-ning raiing o Other Donors 

Other donor inputs are not earmarked for specific outputs. They provide financial 
assistance which is applied to the project in general. 

Ill.KEY OUTPUT INDICATORS AND TARGETS 
A. OkiANTI&TII.F INPICATOR$ 	 TAR'ETS (Percer*age 'Rate 'Amount) 
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'I. IrLI ATIV INDICATORS COMMENT: Paramoedic curriculum developed and 5 p rm1edics
Fto ArOR OUTPUTS 	 trained.P Bengali and e apatriates trained in leprosy 

Health delivery systems 	 it Pluria, India, 3 under -5 clinics set up, one of which rwas closed to alow greater emphis on preventive healthaniatinnuti-program.incudig 	 Survey work on health problems completed. 
tion and training. 

Agriculture inputs planninl COMMENT: Z groups of ib farmers each trained in winter 
and distribution system. vegetables. Working relationship with BADC established. 

120 fish ponds stocked. Experimental and extension work 
done 'with ducks, poultry, vegetables and crops which aren't 
normally grown in the thana. 

-Organized community COMMENT: Background survey of some communiV~'w 
action groups, 	 made. Preparatory contacts established with village leaders 

and groups. Decision made to concentrate on one union to 
identify needs and work toward community solution of 
problems. 
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IV. PROJECT PURPOSE 

A I. 	 Sle-,t o r,,,po'te as cu,,eniI *n-saged. 2. Some as in PROP' IJ YES O NO 

To establish a functioning, replicable institutional infrastructure at thana 
level capable of providing services and inputs to rural inhabitants and to 
motivate inhabitants to assess their own needs, do their own planning and 
request dervices /inputs from appropriate thana and union authorities. 

R. 	 1. Conditions which will exist when
 

above purpose is achieved. 2. Evidence to date of progress toward these conditions.
 

1. Income levels 10% higher 	 Some baseline surveys have been done. 
than 	in other parts of the country Extension work in ducks, poultry, vegetables 

and grains are the beginnings of providing the 
Z. Increased number of coordina ed means for income improvement.
 
programs jointly agreed to by rur
 
inhabitants and local government Relationships with BDG officials are being
 
officials. established and officers in extension, fisheries,
 

livestock, IRDP and health have shown interest 
3. Disease levels reduced by 30%r in cooperating with the HEED program. 

i 	 Detailed survey work begun in Adamnpur Union 
for present diet habits, sanitation, births and 
deaths, family planning, and diseases. Work 
to continue and to be used to measure progress 
in late project stages. 

V. PROGRAMMING GOAL 

*a. loneif of Ii ogromnrrng Gcol 

Replication of proven institutional approaches in other thanas of Sylhet 
District. 

B. 	 Will the achreveme.nt of the project purpose make a significant contribution to the programming goal, given the magniiude of the national
 
problem' Cite evidence.
 

After one year, the project is only beginning to assume an integrated character, 
and this is being accomplished by concentrating on one union. In order to cover 
the thana first and than someday move beyond that to the district, much more 
effective cooperation must be developed with BDG officials. 
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