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1. IiJTRODUCl1ICI~ 

l~l;·1e!'ica.11 r:'i vat~ i;c-lt111tai~J~ ~::--e;cn~zc~tiJn.: (P'!C~) ~~':Jh. a l~Br;_if!~ 
i"e>le in l"e~p:>;idir.L;~ t:> t~e .!r.:;i-:"in Gi toEts::..·~ 0: c;,-c~l..One anC. ··.-1a.r :~ ll 

;-r~"tici_po.ti ::in ci"' l:\;l;~: in ~cetin0 tI-!2 vc.2t 
.:l,~-ci::r! ne2l~2 :.;:2 -~!!C! ne'tT n2Jcii::>!1 - 8" .. ~~~ .. :~21 

. . . - . ~ 

... ..,.,. ''\ -· 
0-C.:.i..;.U 

-L,:1-:..:::.·· ..:. :... ;;. ~ J_! J...:. {_ i. - ... -·· 

:i:~ci1B lJili tc..ti::n c.ct...:_ · .. -i t::_c.:: - s:.:e:·c~~:.c~ .. ~i1cl·~·~:.:; b~cr~ .c:t.:, ~;1:'-~

~c.D.:,~ f·o~cl - c11Ct t::.2 l~r1g .:..::.e::w (}e .. ie:ci):.::.::"'C l;~"::::c::.--e:~:.::ir~~ t~:::---~ i:: 
-'-:1c 1-,...,~ l~ ,.u·u-·.:c.c;!. ~--~· --;,;" ~;-;·c.i.:~) (t ., ....... _,..., - ~,-=· : 1D :.· 1 1'~.~~·-· -:-,c t,,,.. • .. r_(. _ a.- u- 1,., __ ..... _ ...... ~ ...... • .. i ._,,_. ___ ............. ,i ._,J.. .6'·- "'- ....... 'r"'-'--'"' .... v 

PVC:: Bf}_)20I'~~ iP- l1r!ne:: 1') .. II~tis·\r~: .. , ::~:.' :.:~r::~ c--che;.' l'cr~:::ir:r; ·~.:~ 
:..'"'(:lief /'1 .. el1a·:::ili_.~r:·~i~11 2.::1··el·i2:1c:~ .. ~:· :::c :~10:. :...s :.i::p81 .. -;,:3r .. -c: 

.:i.n-c::m:rtr;,r. 

.... li '"' ..... 
cnti·cc t:: L>c<::2. c~_".:.2.::enr~- ::::.r:C. c~th~i "'.:.i ·x1:: r.::::. r:er;.c-:: <: .;.;;:,l~C.:. 

·u1~ d<=-·" c: t.., ,,,,; ~ n ::· o""' ·.-,. ,.~. -, B'"'l' _..,.-,:.. - .., "'i~ i <.:,.., 0 l\ ,,,_,., :~:.-. B i"~-: ·.·.-~ '"''· 
._.,\ -.J. a... u ... \,,.~.1. v - - ~-c.- c; •o-"-· . ...-.\,; ... a. ... , \......,_.._ ••-· -- -·~ 

~i.10\;:.r.g l-::>ca'.:.i~!:.: F·!l( e:;.:tent c.::' (!y;2~·~.:.:c 'j{ FV0 .::>::·::ijcct.s 
· ~ 1 . . ) I " 1 - . ,_ ro b · · ~ J..:1 .!:>ang_a~es~1. ;1 .._,~·J.15 3.~e:o;: [!~n;;,· i. v 2 ai·e remem ·ercc. I:):;.' 
their earlJ and 2cdn: SU?port of '.:.'.ic 1:eK G::we1·r.!..!:.;;;nt (r::en~
in Eidvance of l·eco:::;ni ti on ~f t~1e Be.nt:;laC.c~h. Govern!ilcnt (ELG) 
b " .._...,,.. Ur:-'i '·e.-; ~> <>"'"•0

'") II l,,L.1\,; ··- lJ -· \.I_ l,,\.,.,_ • 

~he clo:::e ::.::ela ti:;n2i1i.t.J ::>2' USAJ:D c nd tnc 'PV02 has [;i ven iJ~Y'ci;. 
a f'irrn.c:c c:>11ccp-:,i0r1 ~f ec:cl1 :;the;c '£ ::~':H.:~1::; '):-:eranr3i ~ I:ei'"'2:.)r~n~l, 
ancl pro::;1-am.::. 



7ilc i·elie:.C/rciwb::.litction expe1·ience ifas hi0hlie;i.1tcd i'O!' 
PVOs th<. c1·i tic8J. inportance of c:::-orc~inati::m. Tile :;.·ecentl:, 
C·. '·· '"'l..·~~ r • ... . ._•..,: .. · ~ .. .:>· v· 1· · ..... ,..... 0 . n , .'·. (''·"~'P) ... · ';'·.;.,.,.,-"' 7 ''"'1 .._ C~ ~'--" ..... ;-i::._~.._,_..:~ u_vn ~J. ~ W:\.tr..A.,1.;y ... ~we::. C..:~.;;;.:;; .. __ ._vr-.- l.11 ..Jv~.0..LDC . ..;...::~--

is desir:;ne'~ ·c:; ·::.ive co~rdine.ti:::>n an6. ev2luntio:1 ~f 
c:,;-p2ricnc2:.c. f'.VJ}3 is di~cu::;Eeo in r.1::>~c detail bel-:;w. 

Ini•· .~""' +i·,c. ···c1' ·· ·:- r.·.··~oc1 p~·o.-{ o'er1 1·.n· e 1'11"\··le-'!·":e· e.,.,,.,, .. : r:r·ct· · ...,\A.I...,} vl... ,,. .-.................. .:."'"--J... .J. _...;,. V..L. """- v ..... _.I \..:.(J J ..... .::1~·.-. ~. 4 ' 

'°:nd t.>ccq_:r~ancc::: · fVO,::: in Br::nclnde:sr:, al3 ~rrcll as expe:.·~enci: in 
wort:i1~(; 1·:it~1 U:'.::l:ID, tl~at can ::e1·ve a:: an ex~ellcnt i':m!ld.::·d:;r, 
on 'klich to bt:.il( a c::mt~.::ming relati'.)rt.:.:~:ip in the lonr:; C.e·:el::;p
.:nc~1t IJUll Df1.;r:\..:. 

I11 lcite 1973 r:nu in earl:,.· lf(4 :t!&r!y FvO::: Leca.r. to turn tr,e:i:c 
f!t.tc:~·rti 0:'!1 tJ c~ev::::l.='~:~~~ .. cr:.t p1.'lo:;~ ... 2r..1r:. T!:i:: ce?1c::.'el ! .. e:>:'li..::!rt~t.i~n 
',·:as n::r:: in ~11 c:):;:.:.: ;".'.8!"ked b.;,c ap:::i:.::::>l:;»ir.i.te focus, pa.::.··c::.cu:'..c.:.·l;/ 
£~Gd 1t1nn!::cct:1.c11t, ~~.,, ~1ich c.:unli t~r tcct~.:.r:.:ical e)~i_)ertis~: bttt it 
\·1as con:~istcrrt.l~ ... c:.;.~: ... o.c~~e:;:'izec:_ b.;,r 6cc1ic.~J~ion nnd. er1tta .. :.t:iCE:::1, 

anC -;,;ra;j tlj I'ec .. ~~,L; ·~o-~t2.i''O t~I1e gru~-::s-1~:J()ts octi'.:-it,ic:: elre:£!0~.~ ur:c::--
tab.:::n ::;.::.· ,p::.:::n~:t:i inclu{.e: 

E:x;_:e1·ir.:c1;·:~s \.~i ~11 1:~r!-:i'c1 .. ~·-a1 educct:i ~r., rvrili.l.);- l}lan.1:ijl[ and 
health 6~l!~c~~- ~ystc~s. 

farcrit:10.1 a.:ot:ir·~anc:e in k>ti1 the kCH enc: t'.!::~:::;p Civc;.·:::::.:,ice·i.:iCl:1 
ccnte;-~..!l.Z. 

/1lr::o2t ell r·;;;j::J:: PVOc r·::.·e w:::::ckillG ::m p1·oject.:: of' r;-;·,1:t.u2l inte: .. :c::.:t 
t:::; LID ::i !id. -Che L;DG. 

'l'ht: wiG.~ range -;:-;.: <:ctiv:;,tiE:~ li~tca above r::1.::il;/ cler::onst1·at:.::.-; 
the need fm· G':.~eQ.u:-tc coordi:>.!"'tion anJ. cvaluati.::m of F\70 
a cti vi ties. :Jh.o:··;:,:.y Dfte1· B;3ngladesh aci-:.iev:=a indep·~ndcnce in 
1)71 t~e nc.-1 '.J: ·:c::rnu.;:;r;:t u.,?polr.ted. <.1 sp:::cinl Cce>!'din:-tor 1'0r 

.Relief r~.r:-:i i~e:i1·J · -1 
• t~:t,:ton P.::.~o~rcras. _Ti!is :;z:?lcial i1~lC: -1·c.:_:;i..!l-n.:.·-

L· ··F"'"· i n7:· .. ,.;,+~ ... ui '"'11'1 ·..-"liC 1--,rr··"""'·n~· .... +.:v.,,,.,. f'r--1· •·'1e -ui···o,.,.· ~c· ,~ .. ..;_\..t .......... 0 ..... n .v .... - c:~ .. l. ..1." C~-v ..... -" vC.:il.U..I.. _..., .... ,,._,.~ Vt ..,:;' _ ,l.J_ ._.'-..;. _ ... 

c_-...::,,C_~ .. ::.~"!.l·:n!'""' ;n-""'·r.~,,.--.~-:-~01·· #"'\.Y'\ ..t..l,,,.. rll.:·.i ..... ..,..,., nceri,... Ol~ "r"...,_l""'- .. ,1-'-"l-·,..~:~ __ r)Y'\a.~ 
..__,. Uo;;;.••L_,.J- • .._, .i...! .:.~·"""·'··""'" .. '-'•• yut .t"-•·t..•Y<.<• ,,....;; "-'.:. •.:_,-<;;.;1.,-·ci1_, .,....& 
.i:.· · "" ···' • ~t· 1J'~ /•;;.JO ·• 1: o·" .• • :. b: l' ..t..,,~. • · ~ c-· <-+n ' ' ,.,. "' 1.<0 c.,.::;,_v.J.n.::, '.;;. -•;L -G ..1._.1. ant. 1e.1a.;. .1..i..~.~1on a~ .... .-.~v,.n.;c.. J.!t..:: 

Ofi'ice of C:;o~··-~imit:::: 1rns nb:Jlis!1(;d ia mi1;.i.-1973. The u~si::abi'o. 
li~y and u~ci.'i:.J.nc:::c of a fol'fil'l fen: ir~fo1•mation o:.chenge 



.l1'·'t'""' ,, . .,,, '·r.:l: ot1 'o·· "·1-.'" '-'i7"'c .... ·.c .. r·::c.1 \'".., , .. ~··~ '":r ""'~ ... ,1,,1.; ,:,~.·, .. ,._n· '· J.\,;....,.._ ••O..•'- v-•.J..{.;,..., tJ ll•t: .,l.•V~ ll.;l.4~!- .. T --...,. ... ••-"-'•• "'°--- "'°'.._,.,c;._ . .,L..._.._._,,,....,,,, __ ... l_,_ 

C .;· ·-;.,. P ,. ::~·n~ ..,~.; .. ~-J . .., " V--1,,•:+,.,, • ., A··:-: ,...,,, . .l.· ··r: '.., F:··1·1· 1 l ~<.~,.·~11 (tY.,'.B) • """'-"" •,..._..,.; __ c._u_.._.,.t -- - ....- .,.i.J._...,u_._iJ (._v••~ '-'"" """''"'.!. .-t.,,- ~t-. ·-- _ • -- •· 

\.,.:,,rr.1~ i'tl J·r.r-._,, ... ,; 1.:,•;I, '"t.'P..· ""(:''\"'"' "'c "'" ~r.-'",,: .. , ... ,•·1·~n ·ac"''"'.t''.-11" 
.t.:\.;I,.;.;.! ...... '-.. .... ...... ~<~-.i -,;a"i' nv .... ~ _ ................... c: . ._ '·•• -~·.l"'-·- ... ...tll -· ~ ... ~1-- .... .._, 

c:11·~, ~ba1·.:1ir1~~ ~i:~:c ;.~cc~13:!if:n1 :roZ" ~!~ ~i-ia-:.~e \~01~!1t.::::·~ JJ.'f~~!Jl'-;~=~nt::_:.;;1.:.., 

::; L~'"J.l~L,il~·Ge;.'a::. ~~·~~-!1:;_~ .. vti:):i.~:T} sr1ti l b::la~~e:."al c:::c~1cj Cih'X't,;tltl~" 

0 1'"'·""·''?" .. ·'11n .. ,1:.·:.,, .-,'.· (·=c~· A111 .. ..,-•• C 1' .. ·• 1..:c .. - ..-,"'J''!AB :,,. . .,r-.:·.r:·'.·-::) .:::t;.; ... < ... V..L-'o - .,.,,. __ .., .... _,_.t.::.. ,.__1 ..., '-· .. !--.. ~ • ..,J_ ................ 1..i ....,.J.. •'i" •. ~\.;..-1.v--- • 

!i\1P»"i3 !1~£: als:> e:_:~:.:,:;bl~ ... -;::cC: a lilJ:i.~L~r~:- ~r;,, i::~~,,.ej_J~r:.c;1-~ ~:1Gt~i:,~~:·s :.?o:..: 
1.i_;::e :-:1e1:JJe1:.::- ~n(·~ ::>n t~ ll!~!1~l1l~/ bG~i:: S?O?ls:;::~.: ..:.:c:;~i11a1:~ "Jl .. 
• . . . • " • . ' , ( •. .... [:, 11; I .; 
C~lSCUS!.:l~!1!3 :;~ ~..:-,~_:.;:::..c:~ ;Jl :t!1te:tcs~ T.~ ·G~!S Si,,:)l1.Q c.L_ .. •, ... if; ... 

"~'"is;~~~~Y.::t: ir1\::>lY~C. ".:i c~i"'icclt:u.rc;, :r;.t:i:i 81~; t:;Vf:ltlf1i_:~11 ~t1d 

FVCi 3c-~i vi ~ie:s ;J~·.rc ~_pol-:en to -C..:1*5; c.:~·:)·~f' c11·~i .;,.!1 se2r;icrl:.:~ ·,;i ~fi 
11i~)1 3ix3- oi'i'iciRl:~). Tl1is b~dcs ~;ell 1-..0::· ti12 ~:.~E:3 l,,i J:: ::.;f ~ 

1'"'(• -' -1 -·. 
v ....... .1 ... .1 cl~se r r~ F ... -_ 

:...-< ..... v•• 

t;\:c~:nrl.::~e ~1~ :;..t~e~[, :JriC. tl1t c"'.i:r .. ~c~Li 2."t:lc-~i~r!r.:!1:..1:- ~f· -i',i1c c .. )-~·~:.:::1~:.::iri,_; 
f·l";)j0c·~ .I.-.;:;r ~u~~l-1=':·~:.: ~..1l \.r~luntn.:i..·:;- ?[.;€·~~(;:/ ~~c.:ti \-i-Ci.\..:.:, .i11~':-" .. B ~....:: 

tligi1:·lc f:1:.:" cci-=-~~-~-:~r:..c::l~G ~~t..l.tJ.f:~:L~t C2'~1z:~"':::·\.~ .. ~.i~i!. 

~ veil!:>'ole r,:1;.,,~, in ~::.,;:!e ca ::c2, -..-;oulC:. [_ave o 
their project2 ~a~ [ n~rc dirccte~ r~cus. 
¥.'hie;-;, Ji.JD sup1~0;.'t can j;tlay· a l:c;;r ::..·~le. 

if 
~~eze are a~ee~ in 

C::-11t.i11ue...: P~ID t.J1..1J:.:-<;,:ct e:i" -o ac ~i\·it~· o:::-acl"~ ~.;.•"re.;. ... al r..t.iVcl:t[;g~.s·. 

Fi~~~t, e ... _ .. c:1 ~·en~· n la.~~4- of r~~..ro .:reco\.:Xcei 1.1Lcc.s:~.:. t~t.t:: ~l,i~~c e: . ..:clu-~ 
s!.0:'1 of r;~::biticr ... i.~; i1:11Qv~tive, ar1:i ;.;o.::t:1\·;~1ilc J?l·ojec·::,-s- iI!1o!:_e 

.:Cur1<lins l1 equi.:."'c:.·::c:!w~s, w~1i_le ll~JG e;<cessi ",'e, a:'"e si~19l~/ b . .;~·~llt~ 
t:er:;1:.:: of ·che:;~ o:.:c::..ni:,ation:::. .!\ID :;:'unG.:.o can insure thot some 



_Cf ;-·.:>~:~t p-1> :~: .. ::· :~ ~--!1;3 :;~ tht?r>c i):..: .. o~ec.:~c :-~0::'1:r·::,_-~--. 

fVO;:; o.ct.e:~: .:u_~,;.··.::i.· _·,::0.:.i :..;!:i.~ lr:cl: -:Ji.. ll.:~ria.:..;er.~on'.:; .-.:.:J?e.rti::::e:, 
\l!!D'/e.-il:.- ~~~ ·... C0-1 f{: 1;:.cc, f!·:.; r, :-' irl~-~~f.:z'iC-i{:n-t. 

i:~iC· f'·:·u1:.i12;-. 1\ID {.e~.:. 1J'1:2:..l..:.a'Li·t~t1 

~,.t~:~ inti~~.~!tel:,- ... ;i:v::. 
ttisctcC, 22y be ~f . . 

:.!~VL~l,-

......... ....... ,.) ..... c 

eca110;.:.1~c ar16 ~:-~(;.:_c~l _:1;.':,iJlL::l.3 at~ ~1sr.:d t::::.·st:~~:1 s: .. ~1H.::.ri;;.~ !1·c~~..:.:~z~ ~-:.·.·~~ 

~~e:~c11::t:"?_ti~:: lt:::.~.::~-- ;: :;c·:nl lc·b~r~~ -''"'~:.:·:.• c.:.:-~-:l~ .!~ :.;1::. 1'L.=:: I~ ~-~:lQ!.'!. ~ 
-~~'~, the G:::>ve~re~~~~ ~~~Q the 

Hm·el lJ:::vel':)J;!i.·:..nt .:.n C::::::illa and. c ~~.!c:ll ~ronr> c;f 
A 2 a-~ e:::v 1' :).:.1 

n'.'?ti:::>m:i 

eaucati .:;n, 
devcl:>p::1cnt 

<2e'Jelo;_).:.1.:;11t Dl;l_.J:.~ ... :)e c 
i~c1cl lcb~:ctory bo~e 

·:.,:::;n, LiO(cl f2:.:·L:e1~ t:.~ai11!.!1t; a?1Q ::~11-

t: .. !:: :ful pei:·spectl ·;e C.:1 .:..:~·_itl ::>1:ienttd 
In a si:nila:i.· WG..'/ Y11~0.:::, t'.Ilc~::H1:;:;1.fi'Rinr;·_;_ u~r 

i.s roughly .;;;c.:_u:: vele:nt to a U .n. 



t.l·e· ---nlc· en··1 h •. , ... _.,UC'r'"'t1'c i.· 1''·1·~-t·: ,...f' ,,., .. :·r-" ,-e.·_r1a· ~- -~~ .... -~ • 11.U. t.?~t,;1,._ ... -'- - ........ v ..... ....,/- _ ..... ..._~ ......... 

i::m:c c:or.~ -:::.•·1s l.i vc hilr.: tc::.~a1 ...lcvel8p:r.e1r;; .;:1·0.:;1·e.rirn, c,::,ult~, wi t.~1 
the finencirl ct.;_; ··.:..::·cctionc.l ;:;up;·;o:.. .. t. ::.,f .:U1), cre:ate l'leX:iole 
~n'3 it!ncv111.:i.v0 ":.ci8l laboratu:·.:; <.:ond:i."i.';-l_:;n;:: •·:iicQ. c::r..:.lu :U:. 
{'re'· c·...,+1·i'•-.•: ........ ,,r.~-1-- ;-,..., lr·•··e:." .~<n;~ 1 o•·'"ll.L r:·~-7 ''~'"'' l:::.~~+. ,-~ v .•.. h•u .... uu.t....\.,.:- ~·---'-ir.11',., """"' cJ...L. 0 ....,J. ... •w•C'- ~.1.1l~ L r-v~i-aJ•-_• ... __ ..,.. 

i::ip:i::-t:rn"LlJ, t:1e DDG is v ccu;::i:,o:~£C. ·co ·..:;.d:.ch:.n.:;; l~cal l•;Vc::l 
experii.:cmt.s e1K~, if p·o1!lidnt;, epplyit~ -;,;;1c ~·e.::ults natJ ::m:iC.:.c. 

1-t is f~1-- ~t.!1csc :ccc.t:ons arid an ti1if:i ::.v·e.::.'Rl2.. l'l?j..:.ior1ele -ti1a-t 
U.J,ilD ho~ e:::t2bli.:i1cr.~ a co-financine jf:::~·jcct to e:X])&nd PVO 
cie·,:elo_:;:~i;eut reir,-;;,2( a cti vi ties. 

ln ti:;n 
BDG c: nc l~IlJ 

f:c~:J cont~::illcd 

p21o~:~a:~ir.g e.nd. 

L ·_: :_: ~-· ~_. _:::_~--~ :.._· c:_~..:._~_: ._··1_·~_:.._._:i.. · G ::-; ·~ l 

A ::.f t;.ucr .. :l:itati·;c 1:.ee:::..;.....·2;; ·,;ill bE: te::.st e 
ft(:Oi)tecl. ~:.-~;ae _t:-~22ibili·~i2~ B~'"'t: ~~::n.t:.~n(;d i.Je-l:yw-. "' 6i';e;r: :cc.:11t;e ·~l., C!Ctivi~i2s tii~t, ~-!i1.J- be un:ie:::-tc.~·_ci:· 

and. t!1c -.·r<c.:,-ir~g cil~i'"':;cter:i.[ c:- .)~-- F\io~ irr.::..:.lvc·(.., 
Eone ~f ~he ~rinci1Gl ~Eans of ~e~Ju~~ng ~~al c~iit~c
u;snt w::.lJ. ·i;,ailo1:c:i t.;:, cf::c.1 :.:: .... cc::.:ic r~c·civity e.ni.l be 

llG • 

:n~ :ocal e~e~cic: 
~.:.~1~ :~t:;__;p::;~·t - 1-r~'V 

(b) C.u:n.:.c·::.c;.·i;;ticr cf' tiic fl':)j2c~s i..~£:zi 011ed; i1ow ·,:ell 
they ;:.e:c·~ J..:,ile c!~all0ne;e :;f i:rt.:: ::>·::ucini:::. pr2 cti cal, 
:ip::.:::ati::mc.l inn:Jvatiorn; or i@~i·ovcment;.; int:J st::.·a·ve
E;;ic:s :le:i;;ncd to contribu-~:; ::.o tiic Eocio-e:cono~uic 
cit.:;',:cl~:~.r;s11~;.-; o:: !'-Claclc::n' s ~ .. 111 .. Gl lo·r; ~nco.ne pco,;;l::. 

( c) Elc::icnt::: of t:1e operational ~~·.3t~n:s of each FVO 
(EJStC;m.::: c:f ft2ffin0, · J.~cel :.:e~:·ui-~:-.1ent, fundiHg, 
p~<=nninz;, i;:oni i;.::;rin.:;, cind evc.luoti~nJ. 



! 

I 

, '..1.e .. l.;_ t.he 

(d) ~.;..1:.'"~Sl. l"!U:::~e:;.·~,, ~UC diEt1·iOU"(-i:;a ge:J6!"'E'phicoll./' 
rui~1':;rt(;-~ ~L.all-s ca le -!o~al l-~(:ve:lv1~~::::l1 ~ .:n:oj cc -ce ,: ~ 
c1c::.;~1 e{~ £?.~ain~t; a bn-~c line ~f l~ 'i'-:. 

(~) 

( i') 
b~.- i~.;~pct. c.~::s;:_ 

b[!:.:..:.: lir1~2. 

!'"I-"'"'~" .. 
... ~-. .... ...1 ••.._; 
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PH.OJECT NO. 388-15-999-010 Paee 1 of '/ 

AID Support t-0 PV0s since Jndep~,denco 

• A. U3AID and PVOs haYe worY.:cd closely together since the inception 
of Bangladesh as a nevi state. These relationships have ranged 
from V1e formal-cli.rect .AID funding of a po:ction of 13 American 
PVD relief a'1.d rehabilitation programs (detailed below)-to the 
less formal-frequent consultations between th-3 U3AID and PVJs 
on a wide varie"t7J of development activities, USAID 1 s enco:irage
ment and support (with library m3.terials, ful'ni ture, equipment, 
and guest speakers) of AV.till a"l::l. the supply to va:rious PVOs 
through the grant-in-aid mech::i.nism of excess vehicles, 
typewriters, and furniture. 

B • .JUD support to PVOs since liberaticn totals $21.74 million. 
A description of AID supported PVO projects follows: 

(1) CATHOLIC RELIEF SERVICES ($8.0 nullion) 

Catholic Rslief Services ( CRS) r-ecei ved two separate grants 
fror:i AID. TJ-;" fir.st e:r2.Dt of $J.O million: sisn3d on l'iarch 
10, 1972, covered the procurement ani shipping co.3ts c:: 
corrugated iron (CI) roofing ::.;heets. Tne sGcond grant of 
$5.0 million sibned on June 26, 1972, provided funds for 
support of the relief and reh1bili t3.tion p~ogram undert.a..'l\:en 
b-J the Christian Organization for Relief and Reh3.bilitation 
(CORR), of which CRS is a constituent men.ber. 

CRS's C.I. roofing sheets were used in country-wide housing 
projects to provide shelter for approximatGly 90,000 fa~ilies 
w:10 lost their homes during the nine months before the war. 
The second gra..ri.t provided CRS -.ii th funds in support of 
CORR' s relief and rehabili ta ti on programs. ChS supported 
certain projects from CORR 1 s portfolio of activities w':1ich 
included com;riod.i VJ and technical assistance in the areas of 
housing; tools and raw materials for weavers and fishermen; 
and test rel~ef or community works programs. 

(2) COOPERATIVE FOR AMERICAN RELIEF EVERYlJBEHE ($5 .3 Million) 

The Cooperative for Am9rican Relief Everywhere (CARE) 
received two separate but related grants. The first grant 
signed on ¥larch 9, 1972, provided $650,000 for the construc
tion of 7,508 demonstration houses in 62 villages of 
Bangladesh. l'Le second grant signed on June 26, 1972, 
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provided $4,685,ooo for the construction and sale of up to 15,ooo 
additional houses in a cooperative development scheme in the 
cyclone pr.:me coastal areas. 

Gr~t No. 1: /J.l 7 ,5oo housing units in the 62 demonstration 
villae;es were completea by February 1973. Resear..;ll on cyclone
resistBnt hoJsing rr1aterials is continuing at Harayan·zanj. 

Grant No. 2: l:lork began in four thanas of the delta area in 1973. 
A joint evaluation of thi.s cyclone a:"ea cooperative housing 
program Has held in December 1973. fhe evaluation concluded 
t.11at the sale of houses through rural coopera t:ives had little 
chance of :success at that time. T'nus with the concurrence of 
t...11.e Bro, CARE and US.AID proposed that only 7,500 houses be 
cor.ipleted and that tJ-1e funds reFJaining ($1,650,000) bz repro
grammed to construct 64 godowns for County Cooperative 
Associations and up to 50 cyclone resistent schools in four 
thanas .of the cyclone belt bordering the Bay of Bengal. 

(3) PJifJUGN./ NATIOI·l/Jj RED ~:.aoss ($1 .o million) 

Signed on April 15J 1972, t.his grant provided financial support 
to the Ji.merican National Red Cross (A.1!RC) through the Emergency 
1,bdical and Jfotri tiom:l Assistance Program which v::i.s started by 
t.'1-ie Intern:3.tional Cormni ttee of the Red Gress (IGRC) in Hid
Februar-y 1972. Tnc IGRO purchased rice,wheat, cooking oil and 
other basic food comrr.odi ties ui th the $1 .O million provided in 
the grant agreement. Tnese i,iere distributed from centers 
maintained by lo~&lly-hircd ICRC personnelo me project termi~ 
nated on May 26, 19720 

(4) IN'.i'E:ill.JJ"TIOIJAL RESCUE co;raTTEE ($2. 73 million) 

The International R~scue Com~ittee (IRC) received a grant on 
}1.a.rch 17, 1972, for $1 .17 million. The grant supported a 
scholarship (stipend) program for needy and eligible university, 
college and vocational school students who, as a result of the 
war, had difficulties continuing their education, 0'1er 18,000 
stu.dents at six universities, 396 colleges and 6 technical schools 
received monthly payments ranging from 36 to 75 takas. The 
program w:Uch was extended to 19 months and completed on 
September 30, 1973, ultimately supported 23,335 Bengalee students 
.at the cost of $1,122,970. 
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.Also on March 17, 1972, IBC received a second gl"ant of 
$450,000 for energency, interiM financing of local currency 
costs of t.hc Cholera Research Laborat.ory (GIB.) in Dacca. This 
grant was subsequently amended to provide a tot.al of $1 .,26 
million fo1· CRL. The purpose of the grant v;as to provide 
interim funding for GRL during the immediate postwar period. 

In FY 19rf3, a third grant of $300 thousand was provided to IRC 
fo1· a program designed to assist Bengali institutions concerni::·~ 
with vocational rehabilitation of Hukti Bahini (Freedom Fighters). 
IRG, working principally with the Freedom Fighters Welfare 
Trust of the Government of Bangladesh, assisted in the fields of 
tr<:ining, cuunseling,re:.>earch, and placemento The overall 
purpose Has to return the maxlr.:.um nu.r::ber of m.so.bled. - · 
Freedom Fiehte:rs to productive and remunerati vu emplo;yrnent 
despite their permanent disabilities. '.fue Grant terminated on 
December 31, 1974. 

A grant, to the Hoclical Assistance Progr&r.1 (HAP) was sigfo;d on 
May J, 1972. Out of thi:3 t.ota.l grant, $750:0:.XJ was used to assist. 
in financing four HA.F projects in Ghi ttagong and Chi tt.a.gong 
Di.strict: Neclical Relief and Rehabilitation Project; Food 
Relief Project; Basic Household Utensil Project.: and House ... 
building Project. The balance of $150,000 uas used for char"" 
tered air transport services during the initial er.1erge::icy air 
shipment of donated ir.eclicd supplies, including high protein food 
a11d vitamins. 

The grant. terminated on June 26, 1972e A total of 6,578 houses 
were built and J,499 were repaired. Locally procured indigenous 
materials were used in all cases.. Three food and medicine 
shipments were received by air and successfully distributed in 
the project area. 

(6) FOUNDATION FOR AIRBORNE REI~ ($850,000) 

'.Ihe grant agreement signed with the Foundation for Airborne 
Relief, Inc. (FAR) on May 18, 1972, provided $1.5 million to 
finance distribution of relief materials by air into areas 
which could not be reached rapidly by surf ace transportation. 
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The capacity and movement capability of surface trans!Jort h~d 
been drastically rC>duccd during the war of libe1'r;.ticn, 
Originally, it uas felt that cc:ctain areas of Ba11[;ladesh WJUld 
be tot.ally inaccessible by regular means of transport d:Jring 
the monsoon period. FAR 1 s objective was to provide, on an 

; emergency basis, an airlift co.pabili ty that would ene.ble the 
BOO tc distribute food, r.icdical and relief suppJ ice into 
geographically isolated ar3as during that period. 

After the agreement was gned, FAR was unable to l c~~se th.c, 
aircraft orit;inally planned for this operation, J..S a so1°ies 
of ner,otiations \:i th AID, a decision '.):::ts rnade t!lo. t Sou t:1e'·r1 
kir Trar,sport,, Inc. (SAT) t.Jould enter into a cc::t~·;:.c:t_, C:C.:rc.::::~-: 
wi th AID to supply t;,:o C-130 aircraft for airlift ar:::l c.irc.J.rc1;J 
op( ration.s. The FJ.R ae;reer:10nt was therefore, revised do~m:::;.;.rd 

to $850,, 000 on Ju.ne JO, 1972. FAR brought tfilc;e u t~y 
helicopters, one ar:phibious aircr·aft, ;;p8.re parts, ar~d -~,ools,, 

and personnel required for adr:ri.nistr2tion, cperation 
rnainti:-:nai1ce cf tLc: rlift project with SAT. 

SA'I' C-130 &.ircraft rlifted over eighteen millirm poun:::.s c.f' 
rice, medical and other relief sup,nli8s. Nost of these ss.i.ons 
were flown into the Northwest area t·ihich had the !'"!est ssrious 
food de:fici t probler1 due to shortage of surface t!'an::_;~,:irta ;.iot1. 
FAR 1 s light aircraft,, three helicopters and one arrip:nbian fJ.e1-~ 
over 300 hours to provide: (a) transportation for u:r.e.on .s.r:::i 
BDG officials Hho assessed food movencnt; and (b) ass~.::; !1cc for 
e.ird!'op ac ti vi ties. 

('1) CHURCH l!ORI.D s:s.'i.·vr CE ( $1 • 0 r,jJ.lion) 

A grant ag:cee;nent was signed on June 12,, 1972 to enabJ c th8 
Church }lorld Service ( CvJS) to purchase building rr.a tcria.ls and. 
other supplies and services for 1 housing construction project 
started in April 1972. These funds financed the procurement oi 
corrugated iron sheeting which was used for approY..imately 
12,000 housing units. Construction took place in Khulna 
District in southwast Bangladesh under the direction of the 
Bangladesh Ecu~enical Relief and Rehabilitation Service (BE!lRS), 
a local subsidiary- of CWS. Field operations were ma.."1cLged entirely 
by locally hired staff. 

The grant terminated on August 1,, 1973 after a total of 20,678 
houses were completed at a cost of $986,750. 
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(8) INTEP~!ATIOHAJ., VOLUNT&TtY SERVICES , ($692,, 000) 

After independence Interna tionaJ. Voluntary Services (IVS) 
undei'took a two phase progra.":l in Bangladesh. Phase I 
Cl-nsistad of a three month study in ~vhich IVS determined the 
feasibility and design of a program to utilize IVS volunteers 
in rural development work, including trainir.g programs for 
the eA-pansion of cooperative and related activities. 
Phase II involved su_;port for up to 25 volunteers,, 

Volunteers worked in the following functional areas: 
cooperative development; livestock development; agricultural 
ext8nsion; irrigation and tube•·1ells; and mechan.iza ti on,, The 
erant termil.G.tsd on lfove!'iber JO, 1975. 

(9) cmr:IUNIT'f DEVELOVi~l'JT FOffi'IDATION ($225,ooo) 

(1 o) 

'.J'ne Corq:nunity DeY8lopment Foundation (C:OF) \·:as eranted 
$')25,0:::JO on June 26, 1972 for the purchase ar-.d tx·ansport costs 
cf i:-iC:,ig.::;1.L-:·~J.~ }1ot18~~r;_g T:}?... tc11i.~ls. Ju:rar~-en;er1tf3 for transport 
and selection of beneficiaries were handled by tr~e Thana 
Ccntr<..1 Cooperat.h·es Associaticns (TCCAs) of 1-:ira~hari and 
Rmeunia Thana of Chittagong District. Beneficiaries were 
responsible for construction cf their ovm homes. 

The grant terrri.nated on 11.ugust 15, 1973 after L total of 
3,000 houses i.;ere completed. 

JJ3IJ, FO~flillATION ---- ($694,ooo) 

T'ne Asia Foundation (AF) grant was designed to reach t.11e 
fallowing educational institutions: Bangladesh 1 s eight medical 
colleges; the Post Graduate Hedical Institute; dental and 
nursing colleges,; and two s elected polyi,echnic ins ti tu tions. 
Grant funds were used to purchase suppl~-es and equipment for 
these institutions. '.Ihe grant was F:i.f'..led on September 8,., 1972 
and terminated on December 31, 197r. 
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(11) SEVF.l'ITH DAY J'IJ)VE"·ITL'3T WELF.ARE SIBVICE ($100,0JO) 

On December 11, 1972 tl1e Seventh Day Adventist Uelfaro Service 
(SPJ!S) received a grant of $100_,000 to increase t.'1eir 1500 
unit housing program in Noa.JrJlali District by an add.i tiona.l 
80;) homes. 

The grant terminated in May 1973, after a total of 861 
AID financed houses were built. The average cost per house 
was 875 takas. 

(12) WJRLD RELIEF con,:ISSION ($198,ooo) 

(13) 

A grant agreement was signed on January 8, 1973, to provide 
fin;ncial support fo:c a winter IR-6 rice crop production 
progra":I in a dosti tute Hindu area of Khulna District~ T'ne 
program met an urgent relief need in the area and also met 
some longer term dev 0pment needs by providing agricultural 
inpu tB such as seeds, fertilize:c, and irrigation eo,ili;:-,::-.c:.:nt for 
the first winter rice crop planted in the area. 

Tne grant t.erminated in Narch 1974. Over 3,,000 families 
benefi tted from this effort. During the winter groviing 
season, 1,163 fartllies cultivated 434 acres of IR-8 rice~ 

ASI/IJ~ PJBPJCAN FRE:C LABOR DWTITUTE --
This grant was signed on June 29, 1973. The primar.:r objective 
of the Asian American Free Labor Institute (AAFLI) prograr.i 
after the war was to ma..lce trade unions the foccl point for 
member services in up to seven industm.lized areas~ thus 
permitting t..'1-ie labor move:nent to adapt to its new institu
tional leadership role in Bangladesh socieizy"o 

A full-time AAFLI represent:i.tive was assigne(l_ in Narch 1974. 

(14) INTERNATIONAL EYE FOUNDA:CION ($1671000) 

In response to a request from physicians at Daccazs Islamia 
Eye Hospit,al, USAID and the Planning Commission agreed to 
provide grant funds to the International Eye Foundation 
(IEF) to organize and establish a program for the treatment 
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a~d prevention of blindn~sso Tr1e erant 1 s specific objective 
was to establish an eye bank <:nd tissue prescrva tion center 
and a self sustaining corneal tram:plant program. IEF's 
program included surgical and diagnostic teaching services; 
eye bank techniques and tissue preservatior1 teac.biri_g 
services; provision of essential equipfficnt; and short-term 
fellowships. The first IEF team (a techni.cian &'1d corneal 
surgeon) arrived on Ha.:rch 14, 1974.:. and tmre follot-Jed by 
three different mams of surgE,ons and technicians. 
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AVPJ3 Re_Eort on its Hi~~ory and Develo,ement 

Historv: 

AVAB was formc.lly constituted the first Nonday in January 1974. 
This founding meeting had been preceded by various exploratory 
meetings in 1973, which had produced a draft Constitution and 
By-Laws. The Constitution and By-Laws adopted at the constituting 
meetings and officers were elected for 1974: Fr. R.W. Timm (CORR), 
Chairman; Winburn T. Thomas (IVS), Vice Chairman/Treasurer; and 
Mrs. Susan Henrzy-, Acting-Director/Secretary. The tempoi·ary office 
w.as in t!w IVS House at 549F Road 14, Ji~1anmandi, where all the 
prepa.rator;y moetings had been held. 

JLsia Foundation h.aving offered office space, the AV.AJ3 headquarters 
were moved there in March. When Mrs o Henny departed Bangladesh in 
June, I1rso Sally Roach became Acting Director, serving until Gray 
Card termins.ted his language studies in Barisal and returned to 
Dacca in mid-August 1974 to assume t..l-ie Directorship. 

Dh•e c tor Gard took the i ni tia ti ve t'.) move AV JJ3 to its own quarters 
in October 1, 1974. A flat in 1·bhammadpur became the AVAB Office 
and Director's living quarters. AVAB offices continued at this 
location um;il Ai::.gust 1, 1975, when they were moved bacl\: to 549F 
Road 14, Dharnnandi, t.he current location. Director Gray Card 
resigned in June 1 975 and was replaced by Dr. 'Winburn T. Tnome.s e 

In addition to Dr. Thomas, seven Bengalee staff employees were 
added to the staff in June 1975. 

Finance: 

'.I.he staff additions in June 1975 were made possible by the receipt 
of a CIDA grant of $17,000. Prior to that time the o~ly certain 
sources of revenue· had been a $3,000 annual grant from Church World 
Service (USA), and the quarterly d.:tes of member agencies. 

AV.AJ3 at its constituting meeting had set membership dues as follows: 
Initial 118.~bership Fee Tks. 250, plus Tks. 125 quarterly dues 
thereafter. To qualify for the CIDA grant the membership dues were 
raised to Tks. 50:J and 250 respecti'Vely. Estimated income from 
membership fees since devaluation is $2,500 aIUlUallyo 
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A number of special gifts have come from the members: CORR made 
an initial grant of $1,000 to fl..Uld the fledging orcanization. 
Subsequently, AVAf3 received an additional $100 from t."le sa.rne 
source, and another $100 from CONCERN. The Lutheran World 
Federation (RDPuS) contributed Tks. 20,000. OXF!J1 contributed 
Tks • .$'JOO towards the publication of the daily flood bulletins 
in August 1974. 

1. AV.AJ3 has been recognized by the VOLAGs, several ministries 
of Government, and a number of tbe foreign embassies and 
international organizations, as performing a significant 
infor·mation gathering/disseminating function. There are 
daily calls from one or more of these sources for in.f orma
tion or assistance. 

2. '.Lhe membership has grown slowly but surely since its 
founding. At present there are 40 dues-paying r.ieillbarso 
Originelly limited to VOLAGs having agricul tm·aJ. pro~:i.·ar;;s, 

AVAB now aclmi ts to membership all agencies which per l'orm a 
developm~ntal fun:::tion. Rt:qussted services are renderccl to 
all VOLAGs whether or not ~h.ey are AV.AB members; publications 
are distributed to all who request t..11em. 

3. AVAB has assembled a research library of books and pericdicals 
which is used on c. limited bs.sis by VJLAGs and Ba.rigladesh 
Gbvernment offices. As local agent for FAO publications, a 
number of the new additions are the samples sent by FAO. 

4. The monthly forums (first Monday of each month) have g:rO\m in 
significance. 1·Jhereas ini ti.ally the programs centered arotu1d 
peripetetic expatriate VIPs, during 1975 the leadership 
generally has been provided by Bengalee specialists in sone 
aspect of development. Special meetings are arranged for 
persons interested in technical matters, or for purpose of 
explaining specialized programs. 

5. AVAB business is now transacted by the Executive Con1111ittee 
instead of at the monthly meetings. The Cor:unittee consists of · 

~-:-.J membfil:§..~.t-l.ar.ge,....-U'Q.u;r Bengalees and five expa tr ia tes). 
(_ Chairman is Bengalee. ----~-~~-·· .., __ _,_,_ ...... ,.~ ........ _.,.,, .... -...-...~ 

f 
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6. 'lhe major accomplishment of AV/ill has been its role as Information 
Center during the 1971.i flood. Neetings six days weel'J.y were 
held, drawing not only representatives of VJLAGs but also of 
goverrnnent, the UN, foreign embassies and the media, Daily 
attendance varied from 25 to .75. Tnese sessions continued for 
approximately three months. During the height of the flood, 
seventeen bulletins were issued by AV!J3 reporting both on 
conditions and programs developed to relieve the victj.ms. 

7. Production of the monthly AVAJJ Newsletter is the most time
consuming activity of the staff ~~ree of the 111nformation 
Officers" spend at least 50% of each month in the rural areas, 
studying development projects. Thus each issue treats a 

wide variety of ac ti vi ty, especially that sponsored b:v the 
PVOs. At the end of the first year, two issues l1ers devoted 
to surveys of the various activities of VOLAGs engaged in 
agricultural development and heal th. l·hereas thoso surveys covered 
only the larger VOLAGs, current project-by-project reporting 
provides information concerning both large and small agencies. 
11he prese:'lt issue of 400 copies monthly is proving inadequate to 
t..:cet increased demand.. Th~ 1'·:inistry of Inforri3.tion has granted 
AVJJ3 permission to publich. 

A Bengali edition also has been introduced, which concentrates 
on projects undertaken by indigenous organizations, village 
technologies, disaster preparedness and review of books published 
in Bal1gladesh. These are mailed to Bengalee VOLAGs and to 
district offices of t.he Government. 

8. During the 1974 Floods a one-da;>r conference for volunteer workers 
attracted approximately 100 persons, primarily a"q)atriates. The 
sudden change in AV!J3 directors in F.id-1975 obviated ·t..'1.e 
possibility- of repeating this event at a similar time, but plans 
are being made to hold such a meeting again early in 1976. 

9. Publication of 11 0rganizations in Bangladesh11 • Master Lis~3 are 
maintained in the AVJJ3 offices in which all known changes are 
registerede lliree or four times annually, revised listings 
are published for distribution to VJLAGs, embassies and govern
ment offices. 1'19.ny visiti.ng representatives of international 
organizations (UU, the churches, foundations, etc.) call at the 
AVAB House to obtain copies for ready reference while in 
Ba.'1gladesh, 
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10. The AV.AB Office is a central information center. Representatives 
of forcien govern~ents, UN agencies, Bangladesh Government 
agencies and ministries, foreign organizations etc., telephone 
or visit daily. Expatriates who have come to Ba."1.gladesh to 
provide assistance often consult AVAB for possible places of 
service. Bengali organizations request technical assistance 
in developing their o~m projects. 

The. Fu tu re: 

There are more than 100 VOLAGs in Bangladesh. VOLA.Gs have continued 
to come and some have left. The BD3 Ministry of Relief and 
Rehabilitation, the M:inistr-,Y of Agriculture, the Ni:nistry of Local 
Government, Rural Development a"'ld Cooperatives, tho 11inistry of 
Social Welfare and certain members of the Planning Commission are 
sympathetic to VJI,AGs and occasionally make requests of their1. Even 
though AVAB has no authori t-y to speak for or represGnt the VJLAGs 
collectively or singly, the Government appears to appreciate AVJill 
as a point of contact With the VOLAGs. Foreign embassies read 
the Newsletter and suggest ways of inproving the VOLAG List. AVAB 
is serving a useful function which should continue to grow in 
irrportance. 

Dated: November 1, 1975 



List of .AJ~crican PVOs Represented in Bangladesh 

1. Asia Foandation 

2. Asian-American Free Labor Institute (AAFLI) 

J. Association of Baptists 

4. Bangladesh Mission (USA) 

5. Cooperative For .American Relief Everywhere (CARE) 

6. Catholic Relief Services (GRS) 

_J_. ___ Christian Reformed Wo:rld Reliaf _ Conrniitee 

8. Christian Service Society 

9. Churches of God in North America, Inc. 

1 O. Church World Service 
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11 • Communi t.Y Development Foundation/Save the Children Federation 

12. Food for Hungry 

13. Ford Foundation 

14. Franklin Book Programs, Inc. 

15. International Voluntary Services 

16. Medical Assistance Programs (HAP) 

17. Mennonite Central Com:nittee 

18. Population Services International 
i 

19. Presbyterian Mission U.S. 

20. World Relief Commission 

21. World Vision of Bangladesh 

22. Young Women's Christian Association (YWCA) of U.S.A. 



l'ROP 11VI:')J0H rro.1 
PROJ~.CT IIO. ---cu-lr:-•.·,jtl-ClO - ,,,.. .."/~ 

AXI\'£7. F 

Pogc 1 of ~ 

CO-F"JJ!1\::c1EG PROJ::;c11 OPPCR'I'U}:·TIT·IB3 

A CUi!i.11al'J' de.2c1·fp;.ion of so:ne of the various rvo project:: thnt hnve 
been discussed wi ti1 USAID in the recent J)ast appears belou. In 
me1w cases initio.1 and tentative ,:.:roject proposals al·e on file ·with 
USAID. The ;:1·ojcd.2 below nre illu::;t::-ative only and arc n~t nc0s2a
rily those ,.;hi ch the l·iission llill fin::?.nce. 

GK, a J .. oc~:1 e.~enc:'/·: if: operat5 J~C 0 f2rsic:!terl !:cal th d(::} i \"~l"~t 
services c:y2l'~Lnc:;.t in SaYar -'..>:n;! pb::-1tt·(. 20 r:iles ::rc;_t:;;i~::-: 8i' :Sacca 
cit:-.·. T!1e 1x~.Gic program i:1cL-_>2 a EiL·:p:i.e he2lt.h in::urancc s;;.~Etem 
and dem:m~t:.·o.t2s t'.w t;,sc of" r, ,- - :·e h~!Sl):_ t~tl fPcili ty rt2.ffcd ,,·:ttt. 
i\111~{ q.uali~Cir:d J?l1~.7 ~;icia11s u;1 _. 

1-1--.rncu! b,- 11 b"'"'r·",·--.~· a'o'·"o,.....," -.u .. U,,.-'-- c./ ._..._.._.._ •• )_v \...l.- -~- •--

rar3l a~e2 1 s heclth n~e~2. ~ 

·,c.tvror1~ Jf r.cclical sul1statio:--1s 
_:;.l~:r C!!1(t cc~,;_-i tutl.)' CO\'c:r C. 12.:.-'gc 
~~po~al also inclu~e3 8 lG~Ee n?~-

B2.st:J on CAP.E'::: c2reful c>.n::.ly.:::is of ::. cs c:-:l:S.2.'i er.c ':! wi t'.1 c;:,-ope1'[lti--,·e;; 
"'ir1cc :i nr:::"'')•"'l"(cncc: ctr-::E ~rc1u·y:::.--..-, t" .--.r.n1t a r:Cr-·"'....,"'''Pit·1·"<' ;:::,_,., • .,r-; re.,. ' . - ~ ... ~-- J: ..... ... -!. • :- .. - .. ~ ~ • - •-# ...... ...... • o.J ... •"-' ~- ;,._}...., .!:.: .... _.... - • l' ., -- - ' -· ....,. ~ ....... 

' n • • -. ) • , JI 1 • • J • • t• • 1 (" T •· ' , 1 ·1 • a11u i.raJ~1111i:_:: .;._:~oJec;:. c. eG1Gn2a C8 a2.C.rc~s ·~:f_; :;~Y·::>~) __ ei-~s ;...oJ.lLL i,c __ 1e:vc-:s 
t "'\ .... 1 .. . . . .L ,,1..- J • ,, ..... • • .} - < 1 ... . 

a::ce rr~o:.: c~eo:i. ..... 1::.a1.::l.?lG vo L·!:.2 C~8p01--ecJ..'\: .. :· Cl.iOi"'"[, 111 :.. ... Ul'fa..:- l.:3ll~_sc.1..:.·~,-~. 

T~1 i !: !: 8\~L~t.r. -~~-~~ :"'i:} l}T e>j e ct v1:rul d he \~e tb~ c_:cr .. e!·e l o ~ J cct:. \~ 2s ::r::: ( ::.. ) 
e~p3.ndin~ fa::.··~!"'-01 ... a-\·t::l .. enESE of tf113 C8J}:le1:'3-'c,i"Ve r;:8\rer:1(;tlt; (2) C~;-0:: ... (_ir~::
tic,3 and ir~~'::::wi::g t!1e acti vi tics -:.;-;: -r.:l;:; 'l'hs.11& Tnlinii>~: r::-~-::l Devel~~~·-
..... J 1.;- ..... ,,1·' ·-·.·' (":"'"•'-;°'' r ~ ··-·1-·· rr:-1 • -·-,- ·'- .•.:, r--r-,r--"' ~" -· • ''O. , .-~ (-;' r;, .• .,_, r" 
.. _~(_] t.. v~_j v..:- ·-- ~--.....,.._./ c:....; VL -.:.ti ~-~v ... -: v() L....11e C .. ,· ..... :_..-' .. r~L.t~...; ..... , c:l.i._.-_ _;.1 ;.,._._..:.\ \.:'_.J ..... .,;-1 

"''"'0·1 
11

i)(; 1 /,.,,:: vill"'~e level -ri••njc"t"' i·1·-·c:'· e:_r--.--.... 1;1~~rt C''"" . .-:.r-:tiv" 
;ff~:'.'ts ;~~i ~:aph~;i~e ~~ri~ult~.ral ~!'~~:~c:;ivit~~. - {3430, 0r3of ~ -

Rr--li p-<' C~ .. ·r~; ~ .,.~ "'n (-11•~c) ..... -- -· J_ ....,. ..... ____ i.... ·- .L ._, ... \ 

After the war HTIC mounted a cooperative project under AID fir.:rncin,3 
in the Dac~;:c th2na al·ea of Khulna Di st;-ict. HRC nm-1 pr0p::Jses to 
use this ect2.1)l:l.:::ed c~~_per~.ti v·2 ne~' .. ;o::.·}: to e:-:p•.~rimcnt l;i th t!1c 
develo'.)ment of '\-rate:.~ tarJ:s a.no. rice field fi~h culture in the G.rea. 
(~40;000) 
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ThE: P.l" proposes to bolster an ongoing ini tin ti ve of local \•olw1tary 
ac;cncies ali:en~' acti vc in the field of fardly plerming by r.;cmnting 
n service activity to assist with the design of WO:!'thy fa::lily plaiming 
II b ' t II 'i1' . b • t • t• 1 . • • t l · su -p!'OJ c:c ::: • ....nc su -prOJCC -s are in ·~1eu::c vc2 ac.sigriea o )C 
social science expcrirlents, and would involve p·oups of voluntary 
c:gcncjes wo::king on o sil1[;le problem together. '1'!1e AF activity, 5.n 
ncid:ition with ar:sisting id th design will cl.so attc:·i'lpt to insure -,;he 
cro::~ fertilization of ideas betm'!en and among these private groups 
anc the BDG. ($30,000) 

!;l3r_1r:-;J eciesh Rm.·~d_ .i\dv2nccr~:?nt Cc;nmi ttce (BRAC) 

B?J,C, ari indi;enous o::.·canization already we_,_ J:nmm e.ncl ncti ve 
loc8lly, has made a p:-oposal concentratinG on at;ri cul tui-cd d0vclop
r.:c-n-t t:cti vi ties in Sylhet District udnc p:cincipally the n:ed.ium of 
non-fo1·mal (;ducation. Tim pro,r:osal include~ c:·:p~:!"i~;r::n,i;s with nut.1·i
tion, hcr:.l th o.nd functiono.1 literacy prccr<::::is fo!' rur:.:.l ari..isrtn2 
and the exploration of new teaching meti1::id.::: in the non· forr:..r,l mode 
{_o ~.,.._-·1 .. a+c ,-..- "·ui1· .,,___ 11 _,. J:' .,_ ('1·..c.,_:;v'"'-,C·Ou"'1' ..... _....; _ v r:v..:. ... e .L ~l \·:ic~l S!!18. .La mc.i.~. __ .. 

Co::-:::uni tv D2v2lop~1f~nt Fc.:mc:.ation ( CDF) 

CDF propo:::e~ to r:ie>~mt an in-ccgrated dcvelo;:ment pro.srnm t:..trcetcd 
0!1 local village le\'81 initiative in two Unions (sub-thane e:c"'..;;·d.nis
trati ve d:i vision). T:.'1e i:;roject would foster F~ Jocal 11 non-covern~:1er.tB.l 11 

1r.·oble::1-sclving approach using extremely liir:.i tcd outs ice resources 
and 0.esicned to encourage large-scale loc0l contributions and ini
tiative. (~150,000) 

~utc ''i.?.,rks (JW) 

J'~·l ir sponsored by several PVOs (most notably CRS) and has de&lt 
with the develop::ient and export of jute hanclicraft~. JW wa!1tr:: to 
expand and broaC:.cn its cottac;e i industry acti vi tics, drmring on the 
support of various local agencies in order to mount a project 
de~igned to confront unemplo~~1ent among poorly educated men and 
wor::en by stimulatin5 labor intensive rural industries. This would 
in'.rolve several v::il.s.es, local and foreign, doing the requisite 
planning and resenrch and the undertaking of pilot experiments 
wlth cottage industries in such fields as crafts, battery produc
tion, soap, clay pipe and tile, leather goocis, and assembly 
industries. ($100,000) 
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CRS may need ~upport in mounting a consolidated extension/outreach 
trainin~ effort in Northwest Bengal {~200,000) and in continuing 
its present exp~rir:1ents \·Ti th low-cost tubewell irrigation equipment 
end techniquet.:. { ;:200, 000) 

Med:i.cHl Af'sistsns"!?. ,Pro;;:rums, Inc. (JIM) 

MAP is planning to implement a low-cost health and family planning 
deli very syste:n in N.i:-.1::ilga:ij ~?ilana in Sylhet district. The main 
err:p~1a.sis will be on training existing heal th and f~.;nily planning 
pcrson!lel to be trnincrs and on dcvelop:nant of a vol~ntcei' 

1=08.refoot 
doctor 11 corps of local people. Th£ Ministr:,r of Health, .F'ar1il;r 
Planning und Population Control ·will provide t~w phyi:.ical facili- . 
tics required for the project. (:;300,000) 

Gcr~&!J:1.ln n ------
Ganamil2 n, i~bi ch 1:icr,n2 11people' s 1:.d on 11

, was forrn3d afte1~ tha war 
in Gurud.asFJ.2' 1'c.r.n<:: of Rajshahi D5.f;trict to coordinate local~ BDG 
and foreign relief a s::;istc.nce to the mast sadvantaced peo.ple :i.n 

the arcr.. Later, Gnnar.'lilan redirected its cff'o:cts t0·,:ard devclop
n·:::rrt a.rid forr:1ed a cooperative for distribution of agricul tu.re inputs 
an<: ~t<!rtecl an Agricultill.·al high sch:iol. The mcr:Jbers of Ganamilan 
·want to! {a) exp::md their operation to cove::.· m~st of the unions in 
Gm·ude:::pur ti101:ta, end {b) to test f! number of different f·arning 
approaches. ( $25, 000) . 

VO'UI' - '' 1 o·~e1· 'C' c:1-•J' "'i' ~ "D I\"" e • t. ... 
.J. 'r~ •' ~~_.,, .... : .... ::-: .. '": · .. ' c..i... .r1..;-0ClA 10j.J. (YWCA) 

Sh-:)):'tly afte.T independence, Y'rlCP, with teclmical nssistance and 
encoura.gc~m:mt frc'?.l forcie;n and Bengalee wor,1cn, established a 
Handicrafts Product~on and Training Center for Women~ A wide 
variety of handicraft i temz made of' JUte and cloth were introduced 
arid became very popular in Banglade~h and overseas. The Center 
has not been able to meet the demands for its prou.ucts. 

In "n effo::.·t to increase efficienc:,; a::id production; YWCJ\ rccrui tcd 

an A:nerican hanclicrafts production e:-::pert end a Filir1ina program 
consultant. It is anticipated that with this expatriate technical 
support the Handicrafts Center will be able to fill most of its 
orders and become financially Eelf-supporting by mid-1977. Supporting 
funds are required to finance the costs of the American handicrafts 
production expert. ($1}2,000) 
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Chtu·ch.iforl<l Se:·\·ici:- (c;.;s) 

ANHEX F 
Pnae 4 0£ !• 

CWS is interested in cxpandtng its non-rice crop ptotiuction pro01·nr.1 

in northern Banf;].adcsh. The expanded project uo:.ild entail a cor:ipre

hensivc production program, starting with pror:1ation of Jr{V f:eeds, 

provision of irrigation fzcilities and other :i n::mtf, and follouinc; 

JGhroU£,h with a rieorous evaluation of completed activitie~. (*250,000) 

C'.iri:::;tian l·!erio~ic-1 Hosni t.al ( Q.m) 

/\fter tlle war tb.e Bn_ptist-supported Cl'{H in 1-:altw..:;hnt Thana in 

Chittegong DiE:trict c:-:p:rnded i t.s o..::;ricnl tu1·al aml rural development 

p:rogl·ams. During the; lact 2 yenl'S Q.J{ ·conduci..~o. D UU.'llber Of lanq. 

en~polding cxperi;;;en-Z,s. Cl·:l~' s e.groncni st i::: c·,:·.i·rently cvalu~tine; 

results to date and will f'orr:mlatc a proposal to imp:e1.1E=nt a land 

empolcing project with c!npha~is on ac~1ieve1:ie:nt of I.i::iximum agrl.cul

tural production potential. (¢100,000) 

Luth~~~ld Fccle~'&tion (I,WF) 

T°:i.e Luti1e~·an 1-:C"ld Fc·c'eret-ir·P thrr::l''"'"11 -lt-: locr"'Jv or•·.., ... ~Z"·d R:;.r.r:nu.)'/ 
.. # - ... .,, ... • - .,.,; .. ' .. '- ">:.;,"' 6- ;....; - ....... ~l. (..)'l,LJ.~.... \....- _ .... ~- •• 

Dinajpur lbhabili ta ti on Servi:::e, is \:;.:H:le!'t.cl::.ir-g ::i ;dee veriety of 

develo:p:,1ent programs in northern Ban513de.::;1. L:·;F cm-r.:ntly bas 

adequate fiminc~.ns but mey be interc:c:ted in surport in the futm-e 
for testin;::; va:dous local ins ti tutionul cpp::.·or;cl1es to rural \/Qrb:;. 
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I. Ste.es to be taken if PVO interested in ~Eppn3 ·for co-financi!:!.£ 
assiRt'.lncc 

{A) Survey 

£;fore contacting USAID or AID/W, PVOs should acquaint them
selves with projects and programs being implemented by other 
PVOs and other organizations.* 

(B) Early Consultation 

PVOs are advised to consult the USAID Yrission in Ba.ngladesh, 
the .Asia Bureau or the Population and Hur;c:uli tariar1 .Assistance 
Bureau in AID/Washington before preparing a project proposal. 
The fo:ilowing elements should be discussed: 

1. Discussion of the activity to be und•:;:<taken, including 
problems to be addressed an:l what impact this activi t-y 
will have on the resolution of these problems. Review 
of ternB. ti ves \-!filch hc:~ve be8n or Ehould be considered 
to meet the project problc~. 

2. Indi.cation of the major beneficiaries of the project with 
particular reference to the poorest majority within the 
recipient country. 

3. Preliminary indication of host country 1 s interest in this 
activity. 

4. Backgro:md ini'ormation, studies, or analyses that have 
been done or ma,y be needed in prepa~ing a project proposal. 
Resources required by the ?VO for any additional study and 
whether these are available. 

5. A rough estimate of probable total cost, including AID 
funding as a separate item, and time period for proJect 
preparation and implementation with an outline of major 
inputs contemplated. 

The PVO will confirm the substance of the above consultation 
by letter to AID if it anticipates proceeding ~dt..~ a proposal 
for supplementary financial assistance from AID. AID will 
then notif-3 the PVO in writing of its interest in seeing the 
project proposal developed and advise on how to proceed. (A 

* The Association of Voluntary Agencies in Bnngladesh may be helpful 
in this reeard. 
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suggestai project proposal format appears in Section II of 
this aruwx). 

}fnere the PVO organization proposing the project has not 
previously done so, it will be expected to provide 
statements substantiating: 

6. That it will not use U.S. funds to proselytize, 

7, That it possesses needed managerial competence for 
planning and carrying o;.it the proposed developm'3nt assis
tance project and the abili VJ to prac+,ice mutually agreed 
upon rnethods__ o.f accounte.bili ty for fun:ls and other 
assets provided by U.S. ta.'-q_Ja,yers. 

For the convenience of the PVOs, it has been agreed that their 
consultations rn=iy take place in either AID/Washing tan or 
USAID/D3.ccct. and their proposals rr;ay be presented to USAID/ 
Dacca or AID/!.fashinc;ton. When the PVO initiative is made in 
Washington, AID/W \;ill consult the .field. Contact i.Ji th 
USAID/D:lcca is advisable when a PVO h.:J.s a represent:;.tive in 
Bangladesh. 

(C) Project Review, Reporting a.11.d Evaluation 

Tne PVO may obtain counsel and access to available background 
inform::i.tion 2~1d stiJ.dies from AID. However, responsibility 
for preparing the project proposal is entirely that of the 
PVO. 

1 •. AID Project Review: 

Some measures have been found to speed the review and 
approvcJ. process. HoHever, a nur.iber of factors including 
the need for communication between AID/W·and USAID, 
possible need for supplementing the proposal, as well as 
the need for responsible review, will impose a waiting 

. period for the AID response even though action is taken 
expeditiously. Generally, a minimum period of sixty day-s 
should be eA"Pected after presenting an adequate project 
proposal. 



2. Negotiation of the AID Grant: 
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The Grant Officer in AID/W or the USAID Mission Director 
have responsibility for negotiating the grant ag1·oemcnt 
and making any binding promise or obligation on behalf 
of the U.S. Government. Separate informg,tional mg_tcrial 
is available on the basic provisions of grants, which 
are simpler than customary contract documents in recog
nition of the different relationship which exists bet .cen 
PVOs and AilJ. 

J. Reporting and Consultation on Progress: 

In accordance \·!i th the Grant Agreement, the PVO will 
prepare and !'urrri.sh to AID, periodic reports indica tir:3 
progress against the implementation plan ou tlin2d in 
project proposal anj provide an accountine of funds 
e:.\-pended. Grants also will contain a provision for 
consultation at the re:iuest of eithor party. 

4. Evaluation and Audit: 

It is aJ1ticipated that the PVO t1ill itself provide fo:r 
monitoring progress in imple:nent'.'ltion. Ho~·rnver, b~causc 

of AID 1 s responsibilit'J for effective use of public funds, 
AID expects to conduct or partici-po.te in the evalua 
of project acco1y1plishment. The Grant Agreement w:i..11 
therefore provide for evaluaions by AID, jointly by PJD 
and P\TO, or by a third party contractor acceptt:,,ble to J.JD. 
Audi ts v;ill also be conducted at reasonable intervals bJ 
either USAID or the .AID Area Audi tor General s t;;:.ff. 

II. Si_:.~gested Outline for Develo_p1.;!ent of !i'inal Project Propc_:sa.J s~<-

Project Title: 
Project Location: 
PVO Name and Location: 
Cent.-r-al Headquarters: 
Contact Person: 
Date of Submission to A.I.D. 

* Reprinted from 11Report of the Workshop on Grant Procedures", 
October 22, 1974 sponsored by .AID and the Advisory Committee 
on Voluntary Foreign .AID. 



(A) Project Purpose and Descri~tion 
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1 , Describe project purpose and target group of beneficiaries 
2. Ger.eral description of project 
3. Conditions GA"Pected at end of project 

(B) Project Background 

1, History of proposal development including~ problems and 
development objectives addressed citirl8 any relevant 
studies. 

2. Briefly describe your prior experience in project and 
related areas. 

3. Host country activity in project/prograra areas - past, 
present and proposed. 

(C) Project Analysis 

1. Staterient of the econo1:uc e!'fects of i)1e project: on its 
major intended b.3nefj ciaries; on related groups; and 
the potential to reach large numbers of people at low 
per capita cost. Such effects could include such 
desirable purposes as increased income and enployr.ient; 
enhanc.;ed job opportunities through encouragement of 
labor intensive activities; and better ferris of educa
tion and training to help peoFle qualify for 
opportunities. In its revie•-: of the proposal, AID will 
be cofrlparing the bencfi ts of the projec:t wi Ui the cost 
of the proposed effort. To the extent the PVO can 
supply infornation ta assist the comparison .• review of 
the proposal will be facili tat3d. 

2. Statement of the technology to be used and its appro
priate manpower, other inputs, market opportunities, 
delivery facilities, and other possible project 
constraints, and methods to overcome them. 

3, Statement of pertinent socio-cultural factors and 
implementing agency environment. Describe and assess 
impact of project on socio-cultural traditions and 
values. Particular attention should 1'e given to the 
impact of the project on women, This section should 
also address, as appropriate, the degree to which the 
project strengthens: host country or local capability 
in provision of services which help fue poorest majority 
of people. 
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4. Statement of project ~elationship to other considerations: 

(a) Directness of project impact upon people who cons
titute the poorest majority and are often beyond the 
reach of public services. 

(b) Tie-in, if any, with other programs which arsure 
compleruontacy efforts (or plans to do so). 

(c) Potential for project to spread to larger numbers 
of people over an extended period of time and how 
this should best come about. 

(d) Potential for ·w-ide scale application of the project 
based on domestic resources. 

5. Presentation of a realistic plan showing that1he proposed 
activity has a reasonable chance to be institutionalized 
wi.th domestic resources. This should include training of 
local staff to assume all project :responsibilities by the 
time donor support terminates. An important component to 
the institutionalization is the means by Hhich financing 
will become available to make the activity independent of 
external donor financing, normally starting with substan
tial local support at the outset of the project to assure 
local interest and participation. 

(D) Project Design and Implementation 

1 • Implementation Pla.~ 

(a) A descrjption of how the project will be carried out, 
and whether or not sub-grants or contracts will be 
made. 

(b) How the PVO plans to provide for technical assistance, 
i.e., through the use of volunteers, paid staff, and/ 
or consultants, the use of comnodities, etc. 

(c) Basic assumptions abo11t the availability and PVO 
management of resources. 

(d) Proposed disbursement and procurement procedures, and 
rel a Led controls. 
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(e) A schedule of actions required, their timing and 
interrelationship, and the points of responsibility 
for carrying them out. 

2. Measurement and Evaluation of Project Accomplishment 

The proposal should contain a schedule of pla~ned accom
plishment, giving target dates, data as to conditions at 
start of project, and as expected at periodic intervals 
until project ends. This schedule of accomplishment is 
distinct from the s~hedule of implementation action 
above in that it enumerates the development changes to be 
achieved (using measurable indicators where possible) 
rather than the application of resources and effort. 

3. Logical Frameviork Hatrix (Copies available from USAID) 

The identification and interrelationship of the major 
factors in the project should be c:x:aminc·d through use 
of a logical frameHo:--1:: matrix. AID is prc~pared to train 
staff members of PVOs in the use of the logical fra.i:ie
work (a substantial number of PVO stafi 1nembers have 
already been trained). The framework wi11 help those 
involved both in the project design and the subsequent 
evaluation of the project. 

{E) Financial Plan 

Budgets should be calculated by estimated cost per given 
period of time (year or half-year) for the entire life of 
the project itself. Costs are defined as accrued value of 
goods/services as they are procured {goods) or actually 
performed (services) or use.d up. This should not be con
fused with disbursements (payment of bills). 

1. The budget breakdown should accord with the following 
applicable components. All sources of funds, including 
A.I.D. should be .shown separately and identified within 
each major cost component: 

(a) Personnel Costs (including Indirect Salary Costs and 
Benefits) in do]ars and man months. 

(i) . 
{ii) 
{iii) 

U.S. Technicians, etc. 
Third Country Personnel 
Local Personnel 



(b) Training costs (including Transportation and 
Subsistence) by dollars and man mon.ths. 

(i) Training in U.S. 
(ii) '1.'raining in Third Country 
(iii) Local Training 

(c) Commodity Costs 

(i) U.S. procured 
(ii) Third Country procured 
(iii) Locally procured 

(d) Other Costs (illustrative) 

ANNEX G 
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(i) 
(ii) 
(iii) 
(iv) 

Cost of office and equipment rentals, etc. 
Fuel 
Transportation Costs 
Other Support Costs 

2. It is also strongly recommended that detailed budget 
brea,k.do\ms be available i:or ne5Qtiat~irilns by pr·ogram 
activities, for example: 

(F) Conditions 

Building a clinic 
Training personnel 
Clinic operation 
Community extension 

1. Evidence that the project's requirements for supportive 
resources other than that requested of AID will be 
available. 

2. Explicit evidence of approval of the proposed project 
by the host country governme~t, including information 
on the point of reference in the host government. 
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LOGICAL F,~ 

Proioct Title & Nlmber: _ Pri vnte Voluntary_Orr;cni7.at:i.Qn_{_pvo) Co-fi rnrnd ng - 188-
~~--~~~~~~~-~~~~~~~~~·~~·~ 

OBJECTIVELY VERIFIABLE INDICATORS NARRATIVE SUMMARY 

Prng. ·m or Sec.tor Goof: The brooder objective; to 
v.fiich this project contributes: 

Intee;ratlon of finding::: from controlled 
F'V"O projects into BIX} ~nd l\JD develop
ment proeramrning and replication of 
proven devclopmc::nt approaches on n 
national scale. 

Proj.:ct Purpc~a: 

Inc::-eased number and eff.;ct.iveness of 

M~sures of Goal Achievement: 
l.BIX.i pereuadcd of impo.rtRnce of new 

testc.:l approaches aud incorporates 
findinc~ in its develop~ent pro
irarr..::iin.s proces£. 

2 .Rr;sults reviewed by AID and :i.ncor
porate<l into future develop~c:-nt 

. t . ess1s ance p:i:·ogrnms. 
3 .4Cf,i; of p1'oven devE:lopr;ient apr-•1'oac:1r 

replicated on a nntj.onal ~cale. 

Condition! thot will indicate purpose has br.en. 
achif'v1..d: End of project stotvs. 
l.Overall m.:.!·~ber of s'T1.mdly designed 

and syste1:iatically hnplement.:.'d and 
evaluate:::l. !'VO projects i.!1crcasec~ .• 

2.P~ojr--cts :1.t:'1ple!::e1rtc~ ·whic11 d.c~;.J:18-· 
trate or test at lc~~t diffc~c~t 
i1111ovati V'""' de\"Pl~·D'.",.,r•t a PP!'"'·' r-'1r-"' 

Pe
.1-, ·,,.e., -n::ob·, M~ :~,;:: • ... '-'··-· ~ .... 

,C\ J J;""" -'--•.t.l O.t.. -~ • 

3 ,Incre.'.?ecd nur.:her of develop~e!"!t 
optio~13 available for ErG c0n.-:5.ci8-
ration. 

4 .Improved ck:s:icn and am1lyees 'lrl fu
ture~ U2/~I1J C.svelcD:nC'nt proje;ct pe.pc:: 

Ovtpufs: J..'-agnitudc of CNtputs: 
1.Low cost high imp9ct projects invol- l.1·iinimun of 8 low cost high ir.i}'.:act 

ving OJ'era"c,ione.l inn:-,ve.tic,ns in coope- projects 5-r.:plementcd end ev:::iluntcd. 
retj.ve sy;;te:-Ds, healt.:-J./fa.mily plnnnin.g~2.40 FVO reprcsentedves :.rece~ve in
non··rice crop proG.uctio"l, l'~al wor}';s, te1;si ve tra~ning i~ .project design 
land empo.J.dcr·ine; ond other activities ~ a,~a_,_;v~lu':ition tscnm.que~ · _, 
· · ~ti . · ., - 1 t ..J .b .... n...,.11.y newsletters oublishe-i on 
in agricuJ. u.re nna rill"a..1. c.eve opmen findings and dissernii·wt.ed t~ .. 1 SO 
sectors. Ben.galee officials nnd 150 forei1>n 

2 .PVO i.lSC of syctem.atic project dedgn donor represcntati ve. u 

and evaluation techniques. 4 .Konth1;y forums held to discuss key 
3. ExchRngc of in:rormetion and coordina- develop~1ent probler'1s and h~w co-

tion am~nn- PVOs. fina:•?ed projects contributed to 
0 s oll~ r:.:i.. ons • 

Inputs: l~~ementt.itjon T orget (T )'f" ond Ou_ontity ). 
~ - 1. Funds for co-financin,:; projects.~ - l..pl, 700,000 in co-f'ir.o:Jc:i.r,g 
2. Technical assistance for project desig i l'l'-nc\~ :~or up ~o 7~· o~· projcc~ coat~· . · 2.3 N/h tecnm.cal oss1stance in pro-

end evaluation. ject oesign and evaluation. 
~ - 1. Matching funds for projects. ~ - !.Provide expatriate and Benga 
2 .E.x'patriate ·and Bengalee staff required lee staff' nece'Ssary t.o implement mini 

to implement projects. mll!TI of. 8 p:rojects. . .. 
BOO ... 1. Support for loce.1 currency co~t"2:Frov:i.dc up to $745,000 in co-finan-: 
- 2 s .... "'cing support fund~ · 

• taff support• BDG '"'. l.Provide st~ff necessary to im 
~l~ment Proj~cts. 2. ~··ovide up to . , 
~2s.q,ooo ~qmv~ler1t in taLa support . ._ ii • . .,. c•••·~·----···+~------- .... •• 



r j 
vH SUMMA!tY / 

!AMEWORKI I I I 

.5-999-0lC i PROP 

I 

Revision No.l 
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Life of Project: 
From FY 75 to FY '.7J 
Total U.S. Funding !?J. 2 700,000 
Dote Prepared: Fcbrur·.1·y c.'r, 'I'-/76 

~~~~~~~~~~~~~~~~-~ 

IMPORTANT ASSUMt>TIOR$--.. i.4E/,NS OF VERIFICATION 

' ~ 

i., Civ:!ck if proven approaches incorporo.-
t.ed in :i: IXi. <levelo.rxr~ent progra~n.minG 
!1rocess~s. 

2.UJAID ::•J3lt.inU':ln Officer determine . . . 
if resalts c.,f co-financing projects 
tEl!:en iiito ;ccmside!'ation prior to 
implc:ncrita~5.on of other projects. 

-~. Ci-iec}f. m~nber o~ proven approaches 
·"hich r4>li<!nted on national scale. 

I i .. 1 

}_. U.3AID i:.1je~~t evaluation reports. 
2.~~view ~O~eports on project progress 
3. 2cvit::w Raru.ing Cs.G:a'is sion records on 

FVO acvdop:-.,;nt proc;ran:.s. 
ll Y:i.:osio:: ~vein~~ '~-icin Officer determi~c 

if ~esu~s ef projects were inc~rpo
~·[:.tEc.l i: su~.::-:c,,;cnt i\ID (l:Jcu.mentation. 

I ~ . 
i 

·: 

1. C:-icc't F) pro'.3.!'ess reports. 
2. C~'ect~ t::. ining records. 
3.c~~ck A~B records and review distri

b'J.t:'..on J.st. 
!f. :{ev iew ~ru.:n f0llow-up re perts and 

f01·tL."1 sceduling li~t. 

ID 
:-•:'neck dirursei:\·.;nt records. 
. C:H:'cl~ p:c~ect and evaluation seminar 
:!'ccords. 

VOr.· 
. :_::~~ed~ std'ing. patterns and payroll 

Assumptions for achieving goal targets: 

BOO policy makers can devote 
sufficient time to review results 
ochi~ved and incorporate into 
development plan.'liris processes. 

. 
Assumptions for achieving purpose: 

Innovative deve:!.opr.lent approaches 
can be tested and full;;r cvall~atcd 
within 2 to 3 years nnd. :?':Os \dll 
have 2pproprjate steff to corry 
pro<iect.s throu3h te> c:JL<.:_~letiun. 

Assumptions for achieving outputs: 
l.At all levels in I~DG, ccopera ti on 

a:id support wi 11 be gi vcn to im.rile
rr.ent projects. 

2.PVO representatives interest.3d in 
learning developr.:ent ori enti::d pro
ject desiGn and evaluation tech
niques. 

3 .FVOs interested in w01·l:ing toe:ether 
and i:;haring recults of projects 
·and experiences. 

Assumptions for providing inputs: 
AID 
l .JUD will ex_pedi tiously review and 

approve projects. 
2.Technical assictance will be avail

able for project dezie;n and evalua
tion seminars. 

financial recoraPVOs 
Appropriate staff will be available. 

>'CC"l'd ·:> 

.~~e~k ctiru.rserr.ents and 
i):;. 
·:rri~vicw siffinu lt9tf. 2. Check

1
finen

cial reeds aud aisuursemen~ evc~s. 
BOO - DDG moint:iin or inc1·ea~e bud0et 
allocations 1(0 tlw.na$ whe!'e PVO r:-·:ro-
. . . Jects being lmplEmo;nt,::d. 

~ . .. -·- -· --..- ____ .,. __ ·-·-- .. ___ -~ -~-·,,- .... -..----------------- -· --
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