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NNCAI-P~j,. 'C 

P:OC "T2rv~tO Voluntary Or ganiz'ation (Po) GOf~nig Plrojujct 

A. mhDcno. 

RuigistCe. 
0 U.S, priv-,to V0Cjwntz.r 

3y orLani'-,at-Jors (Pv'O) took aloading role it's rosponding to -tUhe ttV~in disI-tors Of cYclonoin Bangladesh. and . warThe AJ 1N-ission in Dacca,. in turn,9 Playjd 
.±w i,-.lpOrtcint

nth spOof
p~t 
the largo.sca-o particilaatic,:i


the Vast of PVOs I inrelief and rchabilita+t J., :Jo naods1 0 of' the flew -atioi, -- ovr $21_
million iui USAI' i-rant fw d . el chxi-nolliedwee 

4hc.gu'~' i tao pc,51,War Period. 

The conrpQ- oprtiOnS Of PVo progrars inj the r1,01-otion poriodj ari arc toucjjc~i upon only, Suprfj CiaiZ, here boc..11:
little 0 t-, --z" IsPr2 -,,aa cO'ct bctiw.ee pV3 2)110f m2J 

Lcjjt. Inr~ ., -i-±nke--s, and baby food - actere~ p~r~~e .. pr gr ip 
theo 20ong 

s th-D 1ain
Aaper0 

hL i ',-ubj'(!ctof this Fcj( -Ct.u- of %.I.support to ?-'Os app-lr5 s
for MLEay O-Gir-Ie, :eason, 
nr, 4
 

cne rcli-e. /ru a ai i -o experier±,-t) o.'2 T. V: 

-- Ths disa~tur bro1ighlt -cGo &A." dezeh re ~.. ~ r 

~0 Prire2 : j 7 - jc zit:0to dov Q-Ol i-' 
-

~ . hc :,r?V' t1 , . T h m 7n .. :* ae t m;i , j c ~ ,tyJ(it iS Certainly i:*'~tL- than i:1 Most oatp)
M-ho cri -es oi- th;u lc.1 e~~ ~~v:~:j*J.*.f 

to L z 1 J~ ,l'f'~'c itj~zonry a±X'~ i ~ L -Od j ~ 2 . i jionO ~ . d . i : + ABa (Y. : o.. Je f- M111 .:' -a';- ! o
0of - atio jz, . ,(I e't uj .PVC) jio-t o :, C( . -% rin Ri~lIu?)In 

L2c-. * y.:b-,'Y 

http:bctiw.ee
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thuei, r~ ~~ .-ctivu 3u ]'Lcrt uf thu now j~uv4,r~jj:jt. (Z(JL .n :1iv CO 

of'recogniti-jon of' thiR*L.as Govcrinriujt (1D)by the 'UntouIttv 
* -Tho closo rvatio-shi.p Df USAID and trio PVO~i :* o, both a

firmcr con ception of cach othors modus 0;,ra,- i± 1czru~Land Program-,;.
-- Thc roliuf/r~jhabi 

f~ t~ -Ws~1a~h~~~teV: 
tho Critical iniportinco (,-4 T)coo-rdi;nation. , rDcoit ly c rcat,): !..o i, t o 1
of Voluntaiy !,Oc ncios (jV-.LB) in cni~u~iiusi ,mad to .c r ') co.)rdj
nation and ovalaation of compiabo t~xpcricncus. iVAR is ds'z;~ii 
more detcail bolcu,
 

in swn, t-.u reli._-
 -poviod providcad tho knrc%.lcdgo, 'x.:~~;o
and acceptance of ?VOs in >well as cp inea a~kn 
w-ith US,ID, thit can sorvo as an excollont fnunciaii-,2. on vwhicU K build 
a continu-ing relationship irn tho long d, volop.,m±~n P,_11 .ird-
Xeh1'.tiorISII.jp tha't shojd Iv prossod to bost advant,-,gc ~~pcz 


tideredi lost. So nc CJ.

LA 

x exampl.e olf 1PVOojet that ma~y be /in laLo 1973 :.n,, in~r~ 19?L4 nan- 'PYs bLega-n -6e: tun: '....atte.ntioi t . dov.)op--nornt --rc~rar ' L'oScra: not 

in la11 -*. rsu, mrko d by/ aprop. i 'to f ocus, p.r- ic J- 1 cdL 1' zi't, or
high qunlity tcechnical ccrta.,bi:t it -;a-, coii cn2. 
by a dc-CP'tc n-.,- w*5C2~~~ts-d*'~ 

sits at'. - th. LT.%s;-root S I .;'cj zi:~ o f i. :-r,. -ro 

hea: hv-t.C!,.c i r ,y '. ±:r~ -l , A................................"
~ 

-- Comnimuity iaan :Kri.r s
 

1'.kwith .riproPritt'. l[Tic,"turalj 
 Inifj.' 

http:Xeh1'.tiorISII.jp
http:thiR*L.as


N-utrition Ljtnuii. both - ho M1C1I and crop divoi--iJfiCitiun 

contoxts. 

A2.st -,ll m-ijor RV0s lirj workinC on projocts; ul' interust to AID 

and the 13DG and in aroas of rnutua.-. concontratjcjn. 

The wido rang,) of activitics listod abcve anply cdurcmstrn-uw3 thu 

need for adequate coordination :nnd vlutinby thu PYOs a-s ti.,rolup. 

An importrint initiaitiv aJlon., no line-, '~s tu-kun bv tho Plo ,' 

thom~selvcs with the establi-hrcnt of the scit:nOf \t)luntw.y 

Agoncies in !Pangladesh ( 1 ;TAP) Cruatd in 1973., V,',B ,,rvos a-'tho 

coordin- t-ing TnUC;Manisr- I' ;r t;;entv-tW-- PW')s currenlyep'r.tn 

Bangladec,;h (of' which thi-rteu.n --re U."). rg:trd. 

cstablJ4hinlg a libratry on dc-ulc'nn atzsfr~b w i': 

fromn tino to tiriu soczi3,r-Inars or UiSC-s.jSs4I _cpiC6 2 

intor;2e-t to'th:. group ( j .T1vi;-itors wfV22diith.j'cu~~: 

nut to ,~ and V spcave, t.. 011 ndaln -lJJ.gactivitie . cu 

sos-icons wi-th hiigh PDG oflioials),, This bcos X.Li th criio uP. 

b-y dargvhkshcer-aur,;long,--tu-M apprCoacl '10& to u ~.nt r:l .r; 

g!z~ .7 c-.Whilu tho PVDar c\,.rronly: alic:ztini ijii~a .h 

si'a. -scalu devolc7 unt., .f-)P. th,-ir ';ro~ramxs n- rc. t.-.a pk FoL§:!r 

sonic case.s would h:.'.ij a Lm'r Lr.^PAC- if thUi:r nrj.Ct- i.: 

could re--sult frc7. e-v..'J'r.Zn;- n-.-. c:. A j-rtoad' * 

r,.2~..or~hipbot'.,.ucr. Afl and',. Fx'10,-,
 

Cc1.i~v: ,IT) ".U~part -.-J"?. :.1,-.V--t.- .fi'r: ; a'l > 'L
 

. 1'.t. uL. ~fi'irnt: a~ yonr ~ ~ko.: *VOj rc,-;z . n xua 

http:currenlyep'r.tn


1are : iiryp]Ybuf'ltu TJi
wh2.ci CXCOS!--Vz.',rocj,qrlnts - c1A 

n insur !that sio':1 Of ithO .u;
thioso c;-anizAticnb . jjfl f'.rnd; c 

P70v1 Antiu;iansmSucond, 'he I 
promising of t.uproj--cl. go for'.~ard. 

1la-ck of 1r.aCkft~thi
and sinciritky c)ftcn 3uffur fr -r; thic 

:.n ansfficicnnt tic-iri to
of' tcchr,_.cal ad~)andunaaiability 

AiD- pcizoning and Livlu~iti)fl ~vs.~Could 
high luv,,l MG planrnirg. 

PVOs I in imri ovin- t.hco f'L.Oncy, focus3, a-ndcO' .''ft)~
bcnif it 

as 7,tb c-i Ucb ' 
Of projocts uflOL'rinkof 11) a_'Cit-on, fa-r 3"" 


riat.. T~rr
of P1,I0STci:t.5tinto U13~ rcccOz t l- vnc 
A.ion.::n 'A

T-11.. US..!, ' .c2 r..i
b*2~nhvncXplanl~nJwiL 

I.ThL:thF; JG Ct-nnot itsAlf pl~n nr. 
1bilaztcra2 rc latLonship v.ith 


r:.oci....,
 
mrany ~rai so-ccxmrratl pi:':j2ct,. Yu-u s-och 

no*: l.:rgc-sca !.u rur .icinCful%.hLcivc.1.-

I :j-ov tc2atr~ 

criti:7al tc 

Tho PVOz ofi" an .vont...~I 

I --i.-ri fic.f1COsciuctod, mazy bk. ~.: 
scabo projicswih if c.iofu1Ly 

zrt, i:iai. in 
grznt or 1c.,.n inv.;stTcntU'Lto latc. >g-C1 


ri 1!.
 
itbs cbility to work di4rcct2.:r '-*:tbl lort.,. lo;ul uic md 


.~~ arxc

rurA cit iscnr-r: Tho ?71OL~ can

in.stitutions and 


ar-,turfr izmprOoc o1U,
 
diroct tiO--in- to gS-r-t2Tv:>tivitus 


-.,,S 1,c(ncc:, wr

Gum ilndrstandirig of thu rural nd U.i2 t
 

Capacit.t
 

t- c.-r .ribut, tc tm, duc7,rnkrlt 7f)

In ;itt2.1ptifla 

7'nh 
thi }F7.os bi~~L' ntorui3tcd in th;-u .rctiin7s.

lISAI'D a'nd 

ot~i L n n! :1 c;pr.c.,tiu", Lo contifi',l
pVOt ux~riu iri 1; ha- cr,: !:)c 

%...i:4:.3 111m':E :.,I ""Icl Z; . to 
SOcitil :'-4c oronom:. rcbl4 

r ' -vu i J WA1 
f;)r vrrupc cif pcoio -- WO.;-

don.,'-; avr~d lxontoJ 

http:P1,I0STci:t.5t


conlstituency. ,%ID, with -- Igu,,r vu'. point '11d 1ip1~.1i~~ 

m~ost intorentod in. hn4 a~ r~luct'.d ctit'llulc is :orv..dI if' I p ~rticu1.,ir 

oxp,.rirk,,it vi-,i .; c0 flit.d..at to thcu possibility uf, t 1 l'"t. L.,.r o~~i 

dumonstrition 1.il.or bLuin[; inlplc'rktcdc ~r iuy Tho ilG o:n1 ' -.nd 

hu~irtcning oxpojrion-co -u-, t!ho oncu--rooiunt of 1luc 1 cnp-v(eiis, pulc.nc 

privi~e., to a~ct fnur2;ninguliy (.:- critical oconoriic :,nd soc>l,. ';Iprblt,! I~t 

haxi.. thr.,ugli oxperimlont. n -,n I demonstr,.t ion ur.,.>r ci'].br:tr 

conit.~zTh.,'ourhcut? th,, d!,:cill C 4"'C the 60 Isj t'-C 5Tr zilthu 

Corr2Th-l1 rni -c -n sr 711 grc-up of the sl2~t r~~ to :1 Lit*iz,.tL.' 

potonti7 2 v. lopn-n ".lr>.cz. r 11--c.::iirwcu info:t this 

socVJ,. *L.:-b:2r-'. 7r:, bore uT~:-jL r-.zults3! :r.2z1 il. c.,n:%tkut*: 

pro-r--.ns ir rur-2'. works, u~vs r<~irt~nn -.nd .~-~;

erluc:.,tic-n centcrs;, and a. useful. porspi-octiv c~ ~;i. t:.;rrL;t 

dovolop-nunt pxogra--s . In i. siriiLL.7r wcy, - 'Mc,U l;Trl'1jx.,.: .yD.", 

scalQ and. bu:'oucr:-t+ic lin-its -1fI 1 .gra ncivrIlyj u~i~ 

bil,,tcr2. d ~ tv~r.~ cou-ld, wihtho aiv.n~ujct-:.co. -rw 

Support of Icro~tc2 flixibic anK o~tlr soc-,- :-.bor& c.....l 

which could dn fact contribute gi-uutly to I ordvl~~.~I~*~.s 

Most irn,,ort-.r.tJ, t I~ - is ,trL owahr. rC .1 J i .'.ut1G -cc 

natiowzido. 

It in f. .r thcso rouasor-indorn t'lis ovor-l rt1 nl ti .:.D 
proposes to cust blish ct-financing projejct toc- d?. Lv:~;. 

rolotod activitic.. 

*Athivnra i!: jru -j U. 0 county.*~u~~10ntto 

I 

http:irn,,ort-.r.tJ
http:pro-r--.ns
http:Lit*iz,.tL
http:1ip1~.1i


B. THTE OJbL G.,! 

1. G'iI Ft mc 

Intcr.ic:n of i .' crn.dfr.),-i control)]2d PV' p1'oj.:et-3 inlto 

TIDO anflJ *JD dovc~o---,cnt proi;rar..-aiig and rcplic;t,. )n .n-iticr:iI Lc;ilu 

of thuse activitios dumcd v:.1u-'blo. 

2. )usic:~.2f A2JaflomJntsG11-1 

I. nunbur if'c ttt~~J~ tc will.Vb".>t.J an~:.optud. 

Somui pos-iibillti,2 ,snicc Thut, tn bulu,. givm r .j:frctvt.' 

that m~y be unrr~c ind -.ho va'rying charact,,ri-srcs -;h F.'s in

volvd , of c C.ci.)VO!_.nt -will be,5flC thepL-il:c-::,:f 
will be 

tnilorcd -L.,.;.-ch Iixer_-i.c :.tity nnceson~;'t~ .~~n r:. 

Theseu wall -lut~.ti inciu.&: 

J3DG boccxn ra ccs: in the, :ra :f 70) Pl.n3s0 

(b) Ch- 'cr.3cz .' du!c vz:.csa:a;I. * "..noy 

improvor-L-n-s Lisu~tr- toi_c du.gr cl ts.j ccntri.. 1 t, soci-

devolop1r.nT, of n'lOsh' rur-.1lu i!Th* -~ .JO! 

()El-.,;lntE c~f 4tho cp rat"imnj 6:,stuaz -' . 

of taffing-, local rocruitrerit wniing, nonrr~.ntin:., 

Ovalua.t irill 

Arn nt, tho prossiblo cquin~.i u.tivu rc JI' .Tv~ x 

Oxornp1.:7: Only: 

supportod lix-cr ::!oi~ ~..;~c'1u V~'jc~ .t~ 

'xli: of 12Ab~ 

(0) ~3 5 tL.vec arn" iu' 2 tui .: CAP.)~tow.~~t.~ 

http:devolop1r.nT
http:usic:~.2f


t,. 	 n 3t a j'mlnfor 	 mai-sC~c dvj).~~int prjcct5 s:5rij: ;ur,;d 

of 1974~. 

in loc.-1 pro.jcct arL-t as mna:;xk:d by
(f) 	 'Px'gr:!s '.zhiovcd 

i a inst initi.L b1.sc linus.
irnprct :xLsscLormunt rwadLi 

3. 	 Ylans of 11cj-i"c-.jons: 

bc to.'u.,.nVarious mu.,ris of vorficttiofl will d,:voloupcd, 

,!d o~n puriocdic P'JO r.jporting to 0U3..ID ranc by .-.n 
npplicdl b-

indt .1lt~r in 'he P3ROP.
ovalunation, dIo~scrb.d 


,chJvcm-nt:
4~. AssumpTiC2(,s__of 	 Cwal 

(a) 	 U.S. IPlO's, wvrkin- with 1rl~;i 1fc..~ n l.n~ 

.'~ cnJ pl.o jCC,3 17i-iCP. :r,: 57--it-ul t'.c 
andT3n~zi 

cca.-. .m2
coni'.ticn. cf-foctivoly influ-'rco

unde,.r Bcngali rural 


ras
dovclopmnft -,,:thin t-.rgdt 


in p:-rtic-Lz, w.-ill ~
 
(b) 	 Thu B-.Z ?lanninZ;oni~ia 

*li PVO cif~ ,rts at rxzr:2l dav,21opmnnt as ust~iful 
upon thu U.S. and Bong-' 

lJ1ccrzor.t and cbsowtCti-fl.deservin,-g con-staftexporirnont-al activities 

ii, :..-riculturi
(c) The IBDG subjoct 	 mtr .iLre5co.nccancd 

hi
and family planning .will of7foctivoly '3upj oft c.r4(

production 
;,ah~li~vhich 

PVO offorts; and, in 	 tLhG procciss, adopt s -nro -f theo 

they succ.Qs'fu11y test.. 

(d) U.S. pV's will bu allowod by toBDr. t.) ccl~uuto 

conco:,rndnin :'ars i[htced .rnu 
dcvolop exporiliont4S 	 and demnotr-itionc 

.' 
a.p~ roachcs to lcal-.. 	 dovc:1op,-ri'2rt nuuc1s wqthcul, 'nduc: arnhiti 

innovative 

:3DG.or rustriCtions by thu 


4n ',TX. to)Jl9 ttio
 
(0) 	 U.S. I"O's iL.b jaterl'Ust,' 

for, pr jctct dcfi~niti,r, siting;, ,%:Lriaj--tjT-ft, :r. t 
mothk.,oiz 

.1,in 	r-ar:,.l duve1upm,'r't Jr~~~ri'E.. 
naossmnft, and ovaluation 



' . - 1VOls Will hLivu tho oporzaticn.J is inludingI 
Rtbqxitu fund!s, toohnici1 stdIf, othujr 	 rojoourco inputjs t0~ suppurt 
proporly dvb~ignud proj uctq. 

1 * 	 StaItcmont oIf P2'porc
 

Incrcased ovorall vn1luo 
 (and 	 cost offoctivoncss) of ccntr,,lLi 
I"/O projoct5 dcmon.,itrating or i-r-p.-oving local stratogics rolait,.d to and 
Ovnlulatud in tUrnJIS Of nMutU7al BDG/USG dovolopmmt prioritiuz 0, 

2. 	 Oonditim-fl3 ':knuctcd inId thL' Znd of Pro.;--at 

()Gunu:'J 

(1) 	 Thc L.Vurall tct:-' JjL-j)Qj ~f zVStunrat...jlyP.,_ ._ 
irnpler~ontcd :±nc2 uviaatex1 pr..jLctS ar 	 proj, ct rmngnitur'JSsvSp..o-rt.A by 
each agancy will bc substa2ntially incr.-.-cd by tho alditicn )I USC r" 

to sul2ctod prcjocts; a'nd tlhcsa; selccted, will bo bcot~r tcu:t,
 
Locussud and contrul-ljd, and 
 tho results bottur uniderstood b~y tha P;
 
thcmsalvos. 
 thc! 	 3DCG and U7.1D. 

(2) A nuimbur of proj,.zt-S of t,"o apr~jtt- .~~~, 
will 	bu ruady for dcironstrr-i'ion, or dononstratic,, proj,.c.,n L*.:,-cu,
 

roplicat ion.
 

(3) 	 A, nunmbcr '. r~~r- ith t.~'c~i 1.r~i. 
for making pru,3G.tly opa-rating public S' rivW~c~.scp:-:. q 
incrv~risod officioncy and iMraYLct including grecitor iflot3itxitiar 2,nn-, 
niont in projuct planning n," implurntiti.r zn-d* U;Ih 7cc'L- e'I-r.Lll. p:, gr--", 
impact on tho 	rur-a citizorix". 

(b) 	 Spocif -IC 

(1) 	 PXjcjctl-j'atinF., crituri dufinud nn4':J~~ L) 
a~ctivity and iMOthi~ds for mo:IsuI-ine ia~pnct. 
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(2) Lctivities, -.pprupriito to PVO**supportod 1OOII 

prorawmr tustod %nd costod %L;-dnst ufficioncy achiuvec!. 

(3) Mthods for reasurin, imp-ict dovoloped, staffs trained 

iii thuir uso, !2nd projodt ovaluation anid ru--design systems affecting 

PVO oporations. 

(L)Arricultural prcuduc~.i~rity and 1pcr capita rua:l incc,,-.u, 

n1moil[ the rural d1-.secdvz7nt7L~cQ af factecl by' PVO cpur--.4ions shi.%w p*er--cup

table r:-.t c of accelurAizn Pu:' year 

3. 	 Means of Vrificntion 

Anticipate3d jirojuct - specific rusults of individual. c.2-fin-mrc, J1 

projects rulrtu cli sely te the criteria ilor prcject scticr Um ci 

in dotail lator in this P?1CP, (Sueo Thplcmcntation Section). 

(a) 	 General 

.(1) For projoctzs expuriinct-ing -)r ck1mcnstr-.tia- nL,, 

approachus, US.ID --n--' tho PVTOs will bo lookine, -.-r ovideico a :~.cic 

ness 	 ~f rapproach, its ;at% liygivon the resGource .darIaitai 

talunts cornstraintr- in 7?anC1ladosh (pos.,:ibilty of roplicuAicr) Ijt, 

to mu.ct daolopmont nozds hrc~cforc un'%tcdcs;c1 a- abiiit- t1.~fc~ui 

replace the systema by which tho pnxrticula:-r nood --, r. -;w :-.1,-rcrju.3 

(2) F~or prc~oct,,s dei'. aeimrove rrLpo : :u.~ 

undc.rway., USA'I]J and. the vtun4.a-ry agen-cices will be .1x-,%ing PA~ n~ 

scariu irri-Ati. )jr pruocAts - attributab1-le tr) .:rit- :~i jr.,ve. ro

duem-d in tho arva; ..-ncrcv-cd -4-cvts o~h dir(A-. (,I j- PICt .'l A '~ 

works I--.y -Lab)rvrs w ,r!:in - . 4 ', -Ad), r 4 -.. tro ~uu mrv: rirvrA. 'j.-I 

ma~rkutinig pos !-..bilitjus:''. Idv aw-erI~h W ro--. ,) ;1....vDGi.LSU 

tcurost in thu Arrnovormcn1 -~ mai.v-omnt onrgoi2.g I-ru r~;v 'Li 1 c4u 
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projLJct irj,; in~proomnt in ccflUk~iity ?rFrn2:;tions f or dIovulcpvi. tit acti

I.c ~.iiL.t''L)C~itc~3becaufitirig frc'r. cu-fiirioud projtct,-, or 

from su11 survoys, cnnuflty co-riitt~c3, 	 A.'c.stimula-tud 

(b) 	 Spocific 

Among 	 tho mu.-.sua ;s w.hich wuiLcLd bc! uscil m'i: 

r,.ccr,1 and ~pr%(1) Surioys of volun~tary agenicy prcjc~c-L' 

will vorify tho nu.-itcr an.. na[;rituclo of prcjccts assistcd. 

(2) Pr-oj~jct bud::oct'ar-. ostiratu3 -)1: tlcc v)luflt-ry nis 

and final prc4..cc, ub.f>2ary dc-.tr, will 'rcrif;yic sicni icrncc %.r r: 'Jto 

of funding .,,.tl,. p~d ~j~r.a-n<i 

t prc.Jcct p~nrComr'ission _n.!Mr~sr LJlvomcnt -nd a itr.-ui 

and ovalutiri',; r.oc:rsdocunontaiticn, procrczs crs 

(4) Quantit.-t-vo anct qualit'-tivt~.sr cn~r 

cffccu -u- avolopmen'. impac D-' c,;-Iin-%nc,.d proj.;ctsdcmonstraticon 


scri-.-nn,,r.1p:r:
ovidccicd through poiJ~cprcjcct sito visitatiors, 


ruports, aind nnnua2' evaluitic.ns. invc;lvui lJ!ID tevohcic 2ai
 

as appropriato, :_.cn1 institutions3 or the DIDG.
 

(5) Banec li-no daita, ustaib].ihce'L...aru~i 	 c:L' )~cic~p~C 

concentr-tion. 

(6) - Constant loni ;_tu!ial) survc-yinig systum' p ' 

over, tino 

(7) Jmpac-u u~~n yr.;n>rsl 

( : yst.cm~o f proju-c- dcsi;;,n, 	 S.. 

http:evaluitic.ns
http:qualit'-tivt~.sr


tiM With 2ocil C0 wij.2jti.bucomoe incru-,,_i., 
cmputollt andj 

vclCOufltuorpar
(b) Tiio BDO will Cofljflu i~0 t, 2t ~tt~itho Ovoltair -.. c:jcju6, 

ot jc sj M o
(c) Thct. i60 al Czjt C unnroctj

an 0n b.tw othaa thjt CILSiofC' PVO SYSt.7.S n uof p2ij.. m lenontntan1d jinprovid 0 1 2 CnJSocoOcn~ai 
cond~jon in, t1.u~ 

(cf,) US"" r~
') will h~vo thu ca-acit ' t r rifL-Owith u-. PvostYt 

P 
W kppor,1o1 

(c) U31,D) w.ill h..-vo t 11 CilJJac jtyto u~s", P~fo' to) provric~I and t,:'C hjj1lc:.iij 2vjt , t~ o n ~ V ' C c r .i 
Oporls 

Ctnconin, 

cl~r~ioai..r" 1.MuaLi uitablo ctpL- r 

L, Outpu.Ls 

AI.C U)"fln -ri1 Projects Oxpos.j t :~c.2 ~ ' 

nd P..o Iu cP c,q - -f~ Lhu r~ c 
i ~ . u 

http:Outpu.Ls
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r~l~ Ccn ~ y't~ ms Oncoo U S ' .Li rC iry is fini ,311C ,1. 

str:ttu~ios for iricrxi-ri :th Occnomic ,nd socia!i AcLvclopj.n 
Poor majority - ;'l a 

of 
sant! lndlus.; lLabrrui's - by -oxpanp±.I: thuo

am! sccnpu of Locunss 2 IVNGilg ant, thana lovo'l dcvclop.mIl it c~ 
(C) Low Cost h-; rta'~pcjc~ r~:-~frcpr j:-.

iripr 'vomr" s 3r(cts .,.which ex~sist in p.cnt-ty 
1 I

BDG 'rprIvato 1 ro,-z-irs. Thoso projects 11ill bulst.:' r~rc~ rnm,-nt
or priv.Z0o inst'tution-l prK.,-ra,-s t-) stran-~ty;,n ihuji' capa-cit.- uci
incirL- offCCtiVujlr irthou Cviio f public *rpriv-itc sorv-cu6 -:. r
ussontj-i~l t- tho wcall boin7r j.- tho low,,ostircu p* 

*2. * oansof Vrific:-''. -

(a) D-,s-n<cva-I 4t- Q'" z- Voluitary 'gn~C
financ.)d Projoct Lilos i?.nd. rccords. Gn..sitoc visit,-cdon r:.-crts 
vklurit:.r:y a;cricy 

b 
:.n,': US.ID porsomnol. Iroj act *.pa ca~ports a:
 

Annual 
 !',v:ow documxi.ts . tho ussontil d!octm;n-,L for thu jo~ir.t
US,.T/Voli !.nnunl ITcadniistry, District anl Thai-,;i rupcxrt:: 
dovolopnont 
 pro jicct profg.russ in tarL'Q:t aroas. 

(b) ticporIa2 n o v .ti n -Each prcjc~ct .in-nced w ill :x
its -.,wn 
 ant icipatod o-orir-ontalJ or domonstration ixnpact dopondiiv J'3tsubstantive concorns .tMUD irL, tno c:,nc,-rnco --PVO will 'Oavulo,~..tty
RLnd qilintitativu 1nc-urrunt~i. output ;,.ntu~n-. thLu 1q~u t -i hthv,u ,,iuldI a c-..ntr.la0..: ;xcit/Thn.r.t which (I) provoC-'

dispruvodI tho utility "'to livury sytrinstjtuti, 'nJ. ~r 7u~IIA 
gimal ;.rranz;kM,.nts irv l'~,(2) -.ITfuctc~c jrob -ntiun andcr iinc rnLu stributi,~ IA.c. ug.pyc.. IihVef chil!run K~i..CLiq 1rcda anxmn't'al nutrition pi cjcoct, th,:dr -. ~oci(.G-)cofl(jic fa:ily rt.Lu:; 

http:documxi.ts
http:dcvclop.mIl
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(c) 	 Q "... ';.ti,	 , i,,mcnt, Again, ~oach projoct, dcp~ndi1L 

on its substantivo cnccr:is, -till itshavo om dcvlopncntj i -,pnct. 

Horo tiu, porhmp:- in les subcctivo judgc,nts, US.,ID and Lhcu Th'O will
 

delvelop both qimntitativc 
an 	 qualit,-tivu rr.:iasurc.onts of ofaghat.""of 

outputs e.g. officicncy of -DG dolivcry of serviccs affecting villagu
 

cooporatior, on local irrii;atin projocts, mn months of cxtonsicn 
w(rk,
 

corand crca .f pu.,ps; Otc.
 

3. 	 Import.nt ssun..icnS 

(a) lrk of t1' voluntary agoncics will c;,ntinu.; t- b,: a-pi, v 

and rcqucst-1 by the Guv,.rrzint of Banglac' sh. C,,untcrp!rt a-cnci4s "a
 

ort, nizations 
 ...	 thol U.S.c-i..t- voluntay a .;cDncicz ,ill cc: ,-z:.

oxp.nd their own activities in the rural agricul",ural Soc,tC, , of thi 

nation. Voluntary goncy st:.ffs will maintain the cap'abilii'-.* :-u,,'. 

for adequate cocrdin-tion .n: inplcmantation .f pr'zjc-cs. 

(b) 	 Mutual cooprTation and intorost, will p drnt- . 

project ovaluation processes and for the Joint nnu viows. 

(c) 	 Availability of trainablo 71O 	 staff. 

(d) Results of experimcnts, worthy of d:imonstraticn .nc!/(.r 

high probability of re!plication. 

E. 	 PRO, CTITJIJ1T3 

1. 	 Inputs nnplc .at.tion.Schc".lul
 

(1,) ,ID
 

(1) 	 Technic.l assistance f.r
 

-- iioj.ct ducig.i-n "nd 
 cval.ton, including 1*;,nr:"rl 

work.op unde!r th,; :.uipiccs of 'V,.B 

http:Import.nt


Fvo projoctsi 	 u.g. aL-iiuturu
4'- Substance of 

utc. a pp)Irc.pr-I At.2faruly p130lflUnproductivitY, 

ndc .available. 

I'w(Is to provd.12 p~rti4; , 
(2) 	 Rir ,inal inc~cmernt of PVOs' own 

during FY-75 through FY-78J f )r agrycccl upon
gr'nt supportfinancil 

of *:i.7monhavo tho IL~tcflti:lUS' ID judgmuAisoctod projects that in 

orrop~cablo innovations hiL;L L~:; 
impact, potetiallytriting hii;h 

contr ibut iL:n 	 1 ,CkOO, 0C0
Vaximiumf ;,ITI total

oporatioflal impr ovcrnmJnts. * 

donx as follows:*broken 

250,000FY 75 -

FY 76 500~o,00 

FY 77 -- 250)000 

qy 78 

fo~r project 	 1c~.r r ,ponsibiJ-ity(3) Conurroncla 

rj.sp nsibiilit-Y-f
(1)ovrali L-aicz.ancc rcommomfldation 

projoct irnplcmontatiofl. 
2 l.and~w.las Lpprcpriatcz-tfC 

Cont. rpart.f; 

(5) Tochnic'J a 

(B) 	 Vhmut.'r-rcnjs/.on 

;qit'' ,.r,2 co-m'tc1ncy .r
- Xinii-um(1) Finrncial support 

ttu)ni(icrigpart contributiono anticipa- _ 

FY 7~5 75.,000 

FY 76 -- 300,000 

Fy 77 	 0C 

r:-,4..! ,r~jj;cts, titpoherc(WC:nbybeL ~~inaluL 	 i%. r,. r~'.I,'!d t -:!,u
hjr ~ r..ne *. 7'0of thi :c 	 z

h hl-t"rct*
thci .,ID cdosilr. 111.l vJt1a .	 j ct Ct ;- .,;r,~l~'~jt:c..
tiiu prc vic!4i.,. a 	 : -:It I 

' X -in jinzii~viWL-1l proij...Cl c L;-
wii11 prrvio 	morcj th;x &, 

a ..za-tcr in ,1II)1-i yL.:,rly .jp: 4tr1 C, 

FY -76 fox a d'!it jnal fund in ;0 

http:Vhmut.'r-rcnjs/.on
http:provd.12


3. -

In no c;.!;u ',ill totil non-.,j) financing7 for any soluctoJ, )I-Cjct 
taibelow 25% 

(2) C00rdinti.- ail, 11-nagorial rospolsilbility for aill 
projects and project, nip-)l-_ntltiC)n. 

(3) Firogram pm'ito,±n,; and imPlc'iontation (Uci~r~it:it on 
(h) Pr~ofran ovajjation action. 

(A) USAID projoct rcr.ds.
 

CW3P10O budcct and expcndture records.. 
 inclucJin otrv di) 
COntributi~nis. 

3.. 21- asic su:r~~c

(A)U AID rant assiotnce t,)ta2. zrj ~in 


a gwoil.- ybo giv m d rc c 
t d tcl r espo cti \~vo lun tar ,r a ,c~ncy :: ce ,;. ; 
(W :unds will *.-o Iisbursecl frcrm U.S. baCIK t.- VTl. 

C-f1ices in 7 iz gLaa 'c, tin'cugh rei,:ular voluntary agency cjV:.I -r:p.. Cu
durus an-1 rcgu1Lti),is. 

(C)V~~~';agoc-ny utilizati~n *f funds i~~ibc; ..cc;!..
with grant acgrGir~Crt an(! projoct doctunentation as weil %s in 
with 3/Koarzat 

(D) Voih~tta-. aricncy,/countorpar.t and other ~.rfn 
inputs will. be z:,.t -s pr6,:r_,-c.1 anc. schelducld -';r c:.pr. juc;*. 

runrsonably foll..;.J-d 

F. COUR~SI 'OF CT ; 

within .trj1..;.W arc c.,lig:L:iL: to ru~cuijt 1).,,D :::iti.oV t.v V. 
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financing1L pro'juct, ;' ai.itnd sTpcif'ic P'rJjoc.4; ithinl t.:uoir ovora] 1 

prf.eyr-nms. In ttldition, yrticularly promisinz: lcc:,.l vKirt~y:~oii 

mlay roqu(Jst UT) sitrcuthrugh any U.S. rt;iturod ,'Vo IiAC Ii .gL 

to act as - cofluiT an(!j~i accurt:blo fo0r UJ.*iD fuinls. Sincu thU±'L' 

aro SOVcral iniprC S':iVO lOCal VUluntary agoncios, thi:; Option~ will givzJ 

pro mrarimi.., fux-iil ity, 

(B) Projoct p oposi-ls inclu.-Iin,- statur_-nit atf kbjuct~iv._,.s, outputk'.'. 

inputs, b~dget ~tiLirpl;_.cntFati 4 sch&.ule, Otc. will bu rso 2~ 

annunily t,. *J..1D ubr .pril 30 for tho suecceing fiscal yLv,-.r. 7Thc:30 

proposrds will bo in a luL{ical £r...ur'r f mrmnt roQ'ifiouj sliihtly f )r Y.10 

uso; lL<,ic,- rac.1r coi.cort , will bLu taug~ht by the ',' 1Di:, :-.c'.,c 

Fcibru~iry-;- in a 3_<':Y courso ucu tho auspicos :f the As~i:t.i 

VolLuntary Atoncios in Bagluh(-T.:3). Di ad,_ition, c ntiu.im;.'~~: 

and' ili.~tto assistancu dl be provid_ .*s :~~dt,.-i -;A0 i.. 

by tho Mijsionl3 a usaarch an-' Ivlu-.tirL 0ff'ic--. It i-D,~u~. tLLL j* 

to this time; th P!.Os will havc' ciscussr.A thu- scupj (if thtir . 

vithactivit', th. r, uvii T3DG A>Iinisti'y c;nc tha, C~k..pios A' thu p'jc 

proposal.. uwll ba iivor t) tnon-c at. tlkat tLru FurtheI rb Lh 0 Y' i .nt 

to involve DD rcprcscnt ativos in tho February lgci£L' J /sL 

woirks i'op. 

(C) Projoct ij1-oposais will b~j (1) scrutiniz&! b:/ a US.AIj 

projoct c: jzi.ittou Gnii~. ,I thu U3,,TD :.r )J 1-CG:Zd1iiiri1T r d:.tV. 

tho Rusuaurch- *nL. Evrlw.'tion Officer, _:.n2 reprt.s:,nt:.L~v' r 
/an~d thr- "i.sion Conrtroler's c 

caraittoc: will jucdgo tho p .tuntial.ofciu'zs 'LL..y 

significarmcc of prc-pourJj wull thel Cdf umcoch s rs (.'i i'. 

- in thu f-'.'ot yu.-r .fp-oicicT, op-zAtion, 1,ct~j1'..halio~r j:.tu hu 

b-sdor, month oi' juvl
MOP 
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Careful :is:mion att(ntirn wiill be given to thu cle;rue, t- which thu
 

proposa.l complies with tho crit,r'ia ostabli;.h,.4 and muuuall.y nq'ru!d
 

Upon by tho DDG an,! USAID, (Table I lits thor,, crituria)
 

(D) Tho US;,ID prujuct cc:.-ittea will :approvo )r rojuct thu 

proposal or ruturn it to thu concerned PVO fur further altcrnatior... 

Bofra ontering into US.,ID-FJrO grant a ,rcmonts (Itcm ', below), propuxs"T 

accepted by the U,',ID cc:L,-.ittc2 will requir'e 'L clc':raco letter or Inc

objcction notificati,,n from thu conccr;rd BDC"Linistry an/,r the 

Pl'nnin" Cor-.'rds:icm as ;pj rcpriaUo This clearanco will bX2 ob':ind 

by tho PV0 .nd a copy of the approval/no-objuci ion lctt'r fr2.- Thu BC, 

vill bo ur',viLd' to 3A.') 

TABL2 I 

Criteria For Su'oort.:'.fsionBDG 

To bo considered favorably the project must: 

1. Involve thu poor - t:irginal to s lnr:,;.rs, land],:;:; Labrr,
 

(aisadcvantac,,od urban migr'mts or solected sub-groups such as wcmen,
 

youth or craftsman - to help stiulate an,! guido cor-mnurit...; an,
 

institutit:ns to work on thuir basic needs ,-nd bid.ld tho:, c-pacity
 

to continuo on thuir ovn.
 

2, Expor4.'-,nt w~th or !.racnstrato either a nu q cost 'ff',tiv *n2
 

innovativ stratu:ry for local dovolopmont or :-n iiipruvomni. in tno
 

operation 1 f n' pri'wz pr in I;. '
an ,n- 1;oing public o . ti.,,- . 

-reas .)f concentration: rirl dcvu:,cl.,n .. id :ryi:u!,r.- "n. m 

family pLanninf; 

3o 2u practical and ruolic'..lu :i(o!y in rir-ndooi in tirs I' c . 

.. 'oundncss, ti:na) "r'l nuodli r,,I.r )ar.; 'a, ::rg-ni? ;r;inini' 3d]J

http:lnr:,;.rs
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C"Iti ill; lMC-11 a~t J)utca1tL1.ally a-i.bo;c crn1rt uniit c(o:;tit 

ojf thu activity m its r,.lt~i-)n tri U.: wry ltu!-",Uvu )I' cur't-tn nRD 
rosourcus jx-iticuL:-r1y c:-Jpital. 

h4. 14o of p-rticular intr ) T -XMC; r 1-.C-11 Or:i'k-ti: (n
 
in which -n activity can (.X2volCp ain! sproad without RDC, nci~ or
 
toch:n-1a and1 nali.1assistrinco) 
as oviclcncc-3. by the "EDG's -i~rrcevan 

or flo-objoctct-ri to tl-- projuct activity.
 

5,~ Bo an, activity which the P7.T can dioronstrably r~ns~ with
 
prosjnt -:taff: ;r s :no ,'rc-lothoning- ()f ;'--jff asc!,hiri-1r ij~j-t,_
'.'ith 

in th, rrjc', Lacr-,wia ln 0
 

6, Bo :,r, activiky -.:ithinr. 
 c.i the ?VO's
 
arid intocrcst - a .- ic: ;rviuu-rt i 2.:jxij 
 ia-1.2
 

-)r ,ilr,::,y Les-u:±b'ishjL2 
 stra:.:-. "Ls in )tlh-i- c:.)untr-)1..r.s 

7. Baan '.ctivi- t- xpca'-L.:.n',i..; r cxostr- ..ni Q.pr ),,tch ;wh:Lch n 
bo validLtu. witlh , hi-gh C of'oX ccuracy %-.ithin v.,- yzs 

8. T:gta resn epercantatge (at lua..t ) t t'-.. proi,-ct f±'uno
on tho dejvelop:7-,nt ax,,( intogCra-tiecn of fcmily plar,n.ra/popuynticn ccntrc: 
approachoes into the project'Is activitics durin-g t,*c, first y,,-. .' - t ,Ill 
possible., but at latdur-inC tho ,-.-ccrnd year nf aetiviy* 

9. Bc nn activit'r zho PVC) :'L,, wiJ.>ir. to sub7J." to6S1) ;~i~na
 

ation procodurus -ii-cJluuing so-A-annu-1l 
 ;tmlaau~ 0,.r.l-U-ti ~vif 

* The M4isz,-;icn is evJc&th..u 
ways 

th,:ro larcj prncic-.1 but -s uuxpu1',.
in which1 -it2 .. /f Uay prigif::~r,~2r~ 
 .. 
v,riuty !If pro'.et cT, J _ni'1;1 ~ z h ;2.)n-. :u.2P c~ii ;.-h 

to )ffor :"idz. 1*thj :iy, lic:catjcri ' crit-ri a. Lf, in th*~irjujL.n.~rL,u .ca'-;>. Aixputm) nh io po~isIibkc, thu cri-,1 cr*;i~ w.tibo waivedl. 



0. 131 :mn nctivity in ihich tho PVO 1.9 willing to ccT.:pl , wtt.h u 

rutulzAtios, procudigurs, nnd account-.)ility requiremeunts. 

(E) Grant ,truromunts between US.ID/R.Wntl::un;h uni ,.ch wiunt,,ry 

agency will b, written to incorpor.'to all proj, cts to be un..rt.k:n with 

UFG funding a. sistance by the particular voliut,,ry kgoncy. US.wID will 

agree to fund up to 70,, of orach selected co-filr'ncing p:'oj,.c't c. ;ts. 
Ho- ever, it is expectod that for 7ny USAID funds . t 'c.c1year 'o, will 

of the total of all selected co-financLd projectsp thu vol.ut.ry 

agencies. ..1l USG fumds "-e understood to be .dditive nJ n..t subs;titute 

of S-VO. project contributi:,ns and local co l.nity Ih rd cs-, f' och
 

funded projct, ,t the tio of noct'Lting th,,. jr:.nt ,rcua. ::, L3..D
 

will soak assarancos from ;".'Os that they.will :..int.in their curronw ;ur
 

planned prcgra:zi.ng wi h onuse 
 , -f....D. 


assistnco It will bo inc abon-. on the PVO to insaro t:. A. vii-., .:, chrirch 

'rganiza"ions.and the goverx:ant of -angladush b c-nck-Ur-. c r.ku 

financial contributions to co-finadnced projects. Local ].Thcr ... cczstiu.

to.. the bulk, of local contributions and since the da .-.- a, rate in 

Dan-ladesh is very low it ra: nut be meaningiful co pl:ico , :.onti'ry valuc 

on it. Thus; thL, figures shmnn in this M-OF fox- "local critr'ibuti,,'," 

may appear sn.-tll relative t: tot,"ls; hm,ever nost cf .pr:.:.t 

themselves could not prccod without co:.nunity-oKm:nted iabor, 

ir.p].emcrtrttiun as -',i..l.(F) Frojuct .iill biL:in soon .s " 

tho boginning of ..a:ch fiscal year wh n AID "'cus .r tr: :.Jr:'.d tox 

the PVO;' headqcuiartci's in the United ttos. Th]o 

rosponsible !'r tho tran:f!,- "o thesu r,..ouxccs to Pa:n, ....'h ;';,r pr,e, 
im~plomunit, tior, n,1 the..fld" 

jc tt i2. ... To trj n'/act, jn:Lt,,:tio: ,,I h ,ivoilu 

projects in t".io fieold, 

http:prcgra:zi.ng
http:vol.ut.ry
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(G) ""Ich PVC) will rjutinoly cup tht, USc..IT' 'I~~us thL;to 
proros' rI' the PI j(JCt. -~t th.. Vrn~x;nu.':, on'? :JJ-itu viZ3its t, U:,chl 
prcjuct ..f OuLch Co)-fi~i"cJi1 P"'3 will bu madu by US !TD es.-ch yc:-,r, 
Attempts will bo ;r,:,.do to uncouraf,, JDG officjils to rcnlp:.U.ID 
officors in thoso visits. Qu.artorly tho PfO il.sur.1'ly ',n,-ish 
I.ago~ projuct pre,,,rjs.s reports in threu copios to U.S.jD -.ndI thu 
B3DG entity which Crantecl project a~pprovacl. 

(H) a-ich 1-70O will c:)nduct -. bro:,.d scopo ov.,luati :n of "..ch 
co-I'fiflcod project durin&; the month of Du2ceoIr utiliinL' t'."- Loi:.l 
frsn,.-work r~ncl P-. forr'.st, UJS.'ID will particip.tu in this ~~~J 

ovsu~ton rovido ~ssc as nuodd 

(1) IncdivU.izal p;rcjoct c~~l~i will be c~j~: by 
USA,'ID/PVO/C cuntorpa-r ts/"'DG' Irma" Joint ~Ti 
Will doul i-with soeted oc-financed pr-,oj.:dts (i-osilc., r tiwe 
which th: Duc xrh±r cv:alu, .tion preyed nugativue . aeu t'.r." w:nichohaorod posit*-:e results), Othe-r PVCs it C'zir Ineesc rjct
 

also bo invited 
to attond an,-. participato T7ho -..,~ill re\-iow 
pro~ross anic problems - in iidf projectLs -s wal-l -S t!-. :: tus f 
tho overall project, focussing on T_3;J.TD/PVCrltin:-izG 2zc 
ildi'vid,,.2 l project ovilu.tiens andI thi-~~rr Toi!,t A*>-'.I!a-t.I U::.11)
will itself preptu-o a 7P,,A' t,- 6auLgo o'.,tura-,ll -rc.:s of tho u-i.uc 

-lctivity. ',:jk,-;ic,.tions 
 in thc- ov~x-all apr. h IufLtcr~ 
mothodology, inplCC11CxIta-tiol11 anC fuJture, COUIsLrf rI. 
dopenilunt rn this *;nnu-.1 uv-ilul-ix c-oic 

(J) US., vnlixmtr~ry a~ihiswi~I. 1l~ r~ ~ 
inlcludingj riviuw of projcect *procuu . th .sit 
chucks, Q finJflnc±:l rauditso* O:ID: '~ .aditor Gea:,rral nt-ATi * j c-n m 

i 

http:particip.tu
http:forr'.st
http:rcnlp:.U.ID
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-and Cv! 1w:.tix-, arid will rol12ctivoly -id'it jndiv-jvx.l c)-i':Ic 

1project on-sito. Tho *JID/.1 .. uditrr Guiioral. s -aifico vzilil b.- uxpoctod 

to Conduct fimrncial acuits of~ U.S. volunt ry :.gcncdL,' l 

in the U.S., since .') fund"s wiL bo dlisbursc.x1 th:C"UL,'h fAr:.ch:!nr.,,l 

frr'rn hoc offices to p:articipating I)',Ts'- in Than~%C,1,sh. 

http:dlisbursc.x1


ANEX 'A ' 

AID Support to PVO's, since Independenco 

A. In Bangladesh tho USAID and PVO's, U.S. registered and fron other
 

nations, have worked closely together since the inception of the new
 

nation. Those relationships have ranged from the formal 
- direct
 

USAID funding of a portion of 13 U.S. registered PVO relief and
 

rehabilitation programs (detailed below) 
- to the less formal 

frequent consultations between the UaAID and PVO's 
on a wide varioty
 

or rural development activities, USAID's onco'cragemcnt and support
 

(with library materials, furniture and guest speaors) of the
 

Association of Voluntary Agencies in Bangladesh (AVAB), and the 

supply to various PVO's through thu grant-in-L-*d rrn-chanism oY excess 

vehicles, typewriters, and furnituo. 

B. AID sul-port to PVO's since liberation totals $ 21.h million, 

a description of AID supported PVO projects folla..s:
 

(1) CATHOLIC 2L SF SJVICES 
($8.0 million)
 

Description 

The Catholic Relief Services (CPL) has received two separate
 

grants from AID. The first grant of $3.0 million covers the procurement 

and shipping costs of corrugated iron (CI) roofing shoots. The second 

grant of $5.0 million signed on June 26, 1972, provides CRS fun::, for 

support of the relief and rehabilitation protram being u..dcrtakun, by 

the Christian Organiazation for Relief and 'Rchaoilitatiun (CD.Th). 



Status 

Grant No. 1: CRS'S sheoting has buen used in country-wide housing 

projects to provide sholter for approxinatoly 90,000 familics who lost
 

their 
homes during the nine months before the war. This activity has boon 

completed.
 

Grant No. 2: The second urant provides RS with funids that can be 

used in support of CO-Rs relief and rehabilitation programs. CRs 

supported certain projects from CORR's pD.rtfolio of activities 

which include co mmodity and technical a;stanco in the areas of housing; 

tools and raw ratorials for weavers and fishermen; and test rolief or 

community works programs. 

As of "April i971, $%.6million has been excended. A new tubc,.:ll 

project under CRS will absorb the remainder of the funds. The grant 

agreement was amended and the termination date extended from Decec.nibor 12, 

1973 to September 1, 1974.
 

(2) COOPMU'TIVE FOR A~RICAi RELIEF EVi_,1-'1"R ($5.3 million) 

Doscription
 

The Cooperative for American Everywhero rocuiv,dRelief (CAa[E) two 

separate but related gTants. The fL'"st grant signed on IEarch 9, 1972, 

provided $650,000 for the construction of 7,500 demonstration hou:e:; in 

62 sub-divisions of Bangladush. The second grant signed on Juno 26, 

1972, provided $k,685,COO for the corstruction and sale of up to 15,000 

additional houses Jn a coopurative developmert ,ichoriu in Uiu cyclone 

prone coastal area of Bangladesh. 



Status 

Grant No. 1: All 7,500 housing units in the 62 dcnonstration 

villagos wore completed by Fcbruary 1973. Research on cyclono-re:;istont 

housing naterials is continuing at Narayanganj. 

Grant No.": Work began. in C x ' thanas of the delta area in 1973. 

As of July 30, 197L, over 7,500 houses were completed. A joint evalua

tion of this cyclor.e arca coopeorativo housing program was held in 

December 1973. The evaluation concluded that the sale of houses through 

rural cooperativs had littlo chance of success ,.t this time. Tihus 

with the concurronce of BG, AR~CE and USA 1D proposed that only 7I;OG 

houses be co,,plcit-cd and that the ;nds re: ainn ($1,650,000) b

roprogramed.to construct 64 godowns for Coun':: Cooperative Ar-Isocia

tions and up to 50 cyclone resistent schools in four thanas of the 

cyclone belt. bc.',Ioring the Bay of 3c-.na.. 

(3) A170,RICAN x :.AL RF C:-IO, ($1.0 m.illion) 

Descriioticn 

Signed on April 15, 1972, this granti provided fin .nci'l support to 

the 	American National Red Cross (MidC) through the DITerfency N:dical and 

InternationalNutritional Assistance Program which was started by the 

Committee of the Rod CrosL ('ICI.C) in mrid-F,.bruary 1972. The 1C:i; 

purchased rice, whuat, cooking oil and other ba.;ic food ccirr.(citiu:i with 

the $1.0 million provided in the grant agreement. '2hv'se wro distributed 

from conUKr; maintaincd by locally-h irua CRC prsonIa0 l. 

Status 

The project tcrminatud on May 26, 1972. 

http:roprogramed.to


(. !;,T-T.T1C:;7T($2.73 million)
 

DOscription
 

The international Rescue Co0-,tteo 
 (IRC) received a grant on 
March 114, 1972, for $1.17 million. The grant supports a scholarshdp 
(sLi~pond) program for 9,CO0 noedy and eligible nivcrjity, collegj ,nd 
vocational school studonts who, resultas a of the warhad difficultius 

continuing their education.
 

On the sa:.e 
 date, IRC received a second grant of $!-50,OcO for 
emerge'ncy, intcrin fiancing of local currency costs of the Cho].ra
 
Research Laboratory 
 (CRL) in Dacca. This grant was subs equently 
amended to provide z total of $1.26 million for CL.
 

in PI 1973, third
a &rant of $300 thousand was provided to IRC for 
a program designed to assist Bengali institutions concerned with voca
tional rehabilitation of W.ti Rahini (Frcc - ILhters). MC, working 
principally with the Freedom Fighters T lelfaro Trust of the Coverninnt 
of Bangladesh (BDG), is assisting in the fields of training, counscling, 
research, and placement. The overall purpose is to return a inaxirmu'
 
nnbor of disabled Freodom 
Fighters to productive and remunerativu
 

omployment 
 despite their pormanent disabilities. 

Status
 

Over 18,000 students at six universities, 396 colleges and 6
 
tochnical schools received monthly paynurts ranging from 36 to 75 
takas under the stipend program. The program which wa.s extondud to 19 
months and completed on Sopturibur 30, 1973, ouppeo'nod 23,335 B .i ]e 
students at the co.s;t 
of $1,122,970.
 



Tho grant to provido interim funding for CRL vas chanmulod through 

IRC to support the facility during the period prior to U.S. recognition 

of Bangladesh. 

Survoys of disabled Froodom Fightors including rehabilitaticn nods 

havo boon completed. Training and placement profgrams supported by rC
 

aro underway. The torminal date of tho grant has boon to
extended 


Docomber 31, 197h.
 

(5) MEDICAL ASSISTANCE EOMUM ($900,000) 

Description
 

A grant to the Medical Assistance Programa (1,YP) was signed on May 1, 

1972. Cut of the total grant, $75,000 was used to assist in financing 

the following four MAP projects in Chittagong and Chittagong Hill 2Tract
 

Districts of Bangladesh: Medical 
Relief and Rehabilitation ?.'ojcct;
 

Food Roliof Project; Basic Household 
 Utensil Project; and Huasobuilding 

Project. The balance of $150,000 was used for chartered air t:ansport
 

service during the initial omergency air shir.ment of donatua nedical 

supplies, including high protein food and vitamins. 

Status 

This activity terminated on Juno 26, 1972. A total of 6,578 houses 

wero built and 3,h99 wore repaired. Locally procurod indigenous nkturials 

wore used in all cases. Three food rnd medicine shipments were rocuivud 

by air and successfully distributed in the project area.
 

(6) FOUNIDATIlO:: FORAI:3.i.% R2MT,:: ($650 thous-and) 

Description 

Tho grant agreemunt sinod with the Foundation for iirbornu Reliuf, 

Inc. (FMR) 18, waso. Miy .0972, to provide $1.5 million to finance 
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distribution of relief x=tcrials by air into ar.as which could not hx 
roached rapidly by surface transportation. The capacity and mov' unt 
capability of surface transport that was available and had beun drasti
cally reduced Curing the war of liberation. Originally, it was fol that 
certain arcas of Bangladesh would bo totally iraccossaible by rulgu]r
 
moans of transport during 
the monsoon pe)riod. FAR's objective was to 
provide, on an emergency basis, an airlift czpability that w;c-'Jd crriblo 
tho Govcrniient of Bangladosh (BDa) to distribute food, mndical and relief 
supplies into geographically isolated areas durn that pci'iod. 

Aftor tho agreoontt. was signed, F'AR was ... to las th air
craft orignally onvizionod for this operation. After o cric of xi:go
tiations with AID, a decision was made that Souohcrn Air Transport, Inc. 
(SAT) would enter into a contract directly with ,JD to supply 0.0oC-i30 
aircraft fo, a.LrliZ'- and airdrop operations. . FAR c":....
t wZ
 
roviscd down..:ard to $5O, 00 on 
 Juno 30, 1972, to s.v.... "r.. e
 
airdrop operations. 
 FAR brought t-hrco utility hoicojzr.i, oe amp-bibi.
 
ouz aircraft, spare 
par-ts tools, etc. and personnel rcciaLied for the
 
administration, 
 operation and maintonanco to coor .nate the airlift
 

project with SAT.
 

Status
 

SAT C-130 
aircraft airlifted over eighteen million povunds of rice, 
mudical and ether relief supplies. Most of those miss.ion wore flown
 
into the North,'est 
area which had the r,ost serious rico problm duu to
 
shortage 
 of surface trarnportation. Eight airdrops were :Purformod by 
FAR totaling some 25O,CGO pounds of ric,,. FAR's light aj~rcr.ift, thru. 
holicoptors and one amphibian Ilow ovur 300 hours to providu (a) traw,
portation of UJNNtoD ,T.G ofiicIlo who asso.sedj( food movumunt:;; and.. 
(b" a~s.1bkncQ for aird-op activitio:. 
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(7) cii:H '.:o:[uj s'rc.,A [ •($1.o million)
 

Doscrittion
 

A grin agreumunt was signoc on 12,Junxo 1972, o enablo tho 
Church 'orld Services (c.S) to purchaso building materials and othur 
supplies and scrv.ccs for ,-ho, u - r-fi-ruct.ion project str,.i
 
April 1,72. 
 Thoso funcds fiL-ncLd the procuroment of corrug,.ted idxon 
shooting which was used for roofing of approxir.Catoll 12,000 housing 
liits. Construct icn took place in ImULna i ,.. ;L. . 
dosh undor tho direction of tho Bangladesh Ecus.cnical Reiic an.... 
bilitation Se.vice (BLE'PS), a local subsidiary oU.'S.e:' Fielcd operations 
wore conduztc,.U ontirc.y by locally hirod st.fL. 

Status
 

Tho grant terminated on August 1, A973. A total of 20,678 houses 
were co,-plctad at rcst oa $t/86,750. 

(8) I14T-1:r'Yi!O.TA L VDZU.,7VA.Tn S '2VjCzS($692 thousand) 

Descripticn
 

Int.ornationa, Voluitary Services (IVS) became involved in a two 
phase '
in '4an ,ade.h. ?hase I consisted of a throe month fvasjb, 
lity study in which XiTS porsonnol along with thoir consultans dloturminod, 
in conco with t( ?Ovorn(cntof Banrladosh (BDG), the feasibility and 
design of a p.:e''aa :o utililj IS voluntoe:.3 in rural duv,!lopr. t work 
including t.rainjnr: o-.r.s for the oxn)ansion of cccopurativ .'..:'u tod 
activitie.. Tesc J.- p:,ogrc..md for sappzrt of up to 25 voiz.-.tv.rs 
who arc being brugh into,aladush ov:'_, period: of t%:o yut.rs. 

http:voiz.-.tv.rs
http:VDZU.,7VA.Tn
http:I14T-1:r'Yi!O.TA
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Status
 

Prosontly, 
 two staff umcnbors and sixtoon voluntoors aro working in 
Bangladoih in thu following functional L.rcas (nuib.jr of voluntours in 
parenthoses): Coojarative Dove].o ont (§); Livestock Devolor:L<.. (2);
 

Agricultural 
Ex.onsion (h); Irrigation and Tubcwlls (3); and 1.ochani
zation (2). Invitations by the 3D3 for five aditional volunteers ari 

currently under consideration. 

: '
(9) CO r _ P FUD,*DAToC.: ($225 thousanc ) 

Doscr iption
 

Thu Co:.zimity Divoiuorcnt Foundation (CDF) 
 ws grantod "121, 600
 
for the purchaso and transport costs of ui.:
-"-


Both arrangenrrts for transport and scl.oc-in c:'Z .aficiu-i , ':or.z
 
conducted by members of the 
 Thn,-. Centr'al Coc:zrativ.I Avcciions
 

(TCCis) of Ilin'ashari and RaLngunia Thanas 
 of Chittagong District.
 

Benoficiarius worc responsiblo for cons-uucion of 
their own ho.-Is.
 

Status
 

Tho grant term.nated on August 15, 1973. 
 A total of 3,000 houses
 

wore CL..,'Lctod in 
 Miashari and ?Languania Thana-. 

(10) ASI FUN'2IM ($69h thousand) 

Dscription 

Tho Asia Aoundation (AF) grL.nt is dusij;nod to roach tho foliowing 
uducational institu'ions which aro .inn',oi of outsido .ssistancu for 

tuxtbook::; as aswoll othur toachixng aius and mitoris: duih'l313iiw. 

oight modical coll,,gus; thu Post Graduate 1Ieodical In-tituto; durial and 



nursing collegcs; and two selectod po'tucjjic instituti. Gr3nt fuds aro also being used to purchaso supplies and oluiPrnment for distributionto thuso institutiors. In addition, a portion of the funds w;s carmarkodfor uso in a student work-study (assistanco-ship) pro,§'ay at IIl"shhi 
and Dacca Universities.
 

Status
 

Grant activities involving the deJ.ivory of books and qui
movis, slido nt e.g
and strip projectors, anato.T modols, and wa.ll ch~utd, otc., 

are nearing completion.
 

As mutually agreed upon by tho G ovcrimInt of -ngladsh (3D;),and AF,USAID, thG work-study stipond progra, ivo\rovt $i00 Thou;and was
droppod. Tho funds have boon ro-di'ccted to o'hcr aroas incluiim,
additionl textbooks for scionco teacher,-, 
scicz-nt.ific 
toach:. 
 e.uioC ntand short-torm training 
of univorsity 
 •. -.
o-
 This Part of' thu

rc,: Tp..t.. grant,

supported activity is 
also nearing cO,'plotion. 

(11) S 'VPIjjjD MYADVE:TIST r'-T' SER117 ($100 tn cu and) 
Doscription 

The Sevonth Day Advontist Welfaro Service (SAWS) rocoivod a 
rant
Of $l0CC0O 
 to supplement their own 15DO unit housing proL! in 
Noakhli District with an additional 600 AID financed houses.
 

Status
 

grant toriiaatod
Thu 
in Pzy 1973. A total of 861 housze3 were builtin Nokhali and Gopalganj using AID funds. Thu avorare cost pLr houo 

was 875 takas. ,
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(12) WORLD thousand) 

Doscription
 

This grant, signod on January 8, 1973, providod fin3xicial support 

for tho coopirativa produCtion of a i.intor IR-8 rico crop im a do.tituto 

Hindu area of Khulna Ditrict. Tha progrzi provided an anwor to an 

urgont roliof need in the area and also includod olorents of lon:or turm 

dovolol-.iont by lzorldi-xig ag'icultuxal input3 &uch ao soods, fortili

zor, and irrigation and cultivatin, owcUpont for t'.c f£r t wL:ir rico 

crop ovor plntod :i th,) area ao woll as tho "basis for a coc.nl3.at.w 

organization that could continua in onsuing yoas. 

S tatlus 

Tho grant torminaued in Xarch ).97h. A total of 3,L! mc2 bo,-.bor 

(familio) benfitted Du'ing tho bore gro.ing 3eason, 1,63 ,' 

caltivatod 43 acres of land (:r-.i). nrig the &-mm siason. i,.bor

ship increased to 3,141 nnd a total of 5,719 cc:c3 woro cot:ftud'"o 

which 875 acras woo under 17.-20 cnd h,844 acreos xmdor lccl variut u . 

(13) AS~jd[T!21 .a7r", thousand) 

Doscrintion 

Tho priinary o ejoctive of the Asivn Amorican 'roo Labor Institute 

(AAMLI) pro~jam in to i'alco trado unions tho local point. of Sorvico 

for their moanboro in up to sovon industria lizcd areas of Bangladesh, 

thus pormitting the labor movement to adapt to its nom institutional 

loadership role in Bar'g.ladosh socioty. AA'FLI is attomrpting to do tnis 

by strongthoning sorvico and cont-act capabil'itios of local trado unioro; 

providing skills traini,-,n. 



Btatur' 

Full-timi UFLI as3oictanco bougn durin- INarch 197h. An AL 

off ico haa boon outib'Lia~hud in tho ?1PnI otol. Prgaimpn'2nta

tien will1 bocin in pIl. 

A rant of 053,COO -v.---3 ado to A.FI to conidur.t a proj cot idunti

ficattion _-dc dosijgn siirvc, Addit.onal ft\ind:L-i3 rocg-u1ionci1nts 2cr projoct 

nc;t ft-om t ho Dang.Ladculh biuatoral pora. 

Doscri.ntion 

In rosporso to a mpqost froma I)'*.-- cii-.s at Daccis D'S :-i 1 'o 

Hospital., U-3A,! arnd tho Plaviriin. c,:U in C to L'r ?.t tif.ci 2CCr 

national Dyc acrdtion ('_-I2) fumds to bo ThsoG '%'o O~LO~JQ~J 

a programn of xclicaJ. rcaiiov.c or'J-ccis dso1;-icd for tlnu z:.ot 

and provn-tion of bi cLocs. Tho C;--nv 3.poif ic ObjuculVOu iru to 

ostablish an oyo bank on tiscu~o rprcac.'vtion cozntor andi a salf ,~u:tain:m'

corrioa transp.lnt pro~am~ in Ban.gladuuh,- MiF's pro~yar. incluo :ici-.viricnl 

and diagronistic tcaching, sorvicoci; oyo bankc tochniqui,3 and Usui ?rusur

vation touchixig sorvicoS; prow-1,rion ofV oosontia1 oquirL...on"; und ts:,irt

torn follaiohipO. 1Rovolving toaras ol" U.S. baod erxoons and toc."nicino 

will imlommont thiz pro,,',a 

Statim 

Tho first ):IF toam, a tochnician and corncaJ surL;clon, ;'rriv! un 

1'arch 114, 1974, and lwav6 L:rico bon ,;uccoclod *by ti';difforunt 

toahing toams of nurgoonti and tuchnician.rw 

http:tuchnician.rw


. .. 
Annex• "% 	 B 

|m 	 ' "l~l *, :'*tl ,
ipt i L *IJ *2 te* *t"t '**.. t, 
V 

't *l-. Dent) 

o -M ap s h w in g L oc atio ns o f PV O h ' oi ,ct ;, 

- "* ( 1 97 2 -1 9 7 ) 

• .... ",.I°" ,, 

9,,(A 	 S S A M 

• L . -,. " L ,'t' .. , " " " 

...... 'j' , *j...
:2 .., . . 3 *2 
*:.> 

% . r ., g (i o' ; K 
a" ', "." ",--- J RIPURA 

. .*., 
. 

• --- :,' * 
2•"5~ :-	

. 

0'.o" . . ." . - , 1 " 
..-.. ,.. 

L 

,- ... " : ,;/<, • , i, 
" ,-,- T RIPURA,'
.. 

to 
... \-,, . .; 

tVt 

, .,- ..j P . (-.... .", . /c ,, ,. \ .°,. ,,. .. " 
'l ' 

i .! 
•: 

:': ' 
o, 

, A
':" 

,,2**2V ,....42 le..-:, 	 "" .. 
,,,h 

;'~"" 
 . ' MA., 



AN13X I C 

A summary dcscription of ,orzc of the variot., PVC projctc, that 

have buen discuss;d with USAID in thn past few months- pp:-, b .ow. 

In many cases initial and tentative project pi -n osals arc on file 

with USAID, thouh nonc have as yet undergone the design process 

called for in thc P.iOP. The projects bulow arc illustrative cnly :rid 

are not necessarily those which the .is-ion .ill f.nancu. 

Intornational VolrSntnw: 'v.,c' (IVS) 

IVS is doing the basic planning and field ro.oich ncssa'y 

for mounting a two thma wator managc.cnt ,A-,. oorative pr.ojc 

as por a spccific rcquc: c" th ", The . "..... roct 

"field" a tc.u, of voluntoors -- ,.atcr a ag :;t :ginc*-'z, :ricul

turo extcnsion uhrsor , cooperative z.anac,.:,G ,n account:nr 

specialist, zn--stcr iechanic -- for each thana to attack the prob-i m 

of providing; s:,all farmers access to wmater, othc: in;u.<-.". crcdit. 

The project would include a direct feedback menan.ir-. to The CD for 

-its use in strengthoning the adr-inistration of .nput scrvices (. 0)030 /. 

Gonoehasthaya ,X:_nira (GK) 

OK, a local agency, is operating a farsighted health dulivory 

services experiment in Saver thana abouT 20 miles outside of Dacca 

city. The basic progran includcs a simple health insurance ,;y:t.-. 

and doaonsxratcj the uvu of a core hospital facility staffed with 

http:menan.ir


p. 2 
fully quitlfiud phyuiciani and a network of medical quh)tatIOnU 

manned by "barefoot dcctors" to fully and equitably cover ai 

rural areas huath needs. The proposa]. also includes a larye0ron

formal traini-g component. on the themes of nutrition and f;i-ily 

planning ($i00,oco). 

Cooperative f-' Amcric:in Pelief Evcim.hcrc(C.v::)
 

Based on CARE's carT4ul analysis of its cxpOericO wih.t co

oporative over the past 
three years, CAPE now proposes to imunt
 

a "Cooperative Services and Training Project" designud to addross
 

the problcms C2LvE believos are most debilitating to the ceoprative 

effort in rural Bangladech. This five thana project would have thi 

general objectuives of 1) xpanding farricr a'.'crcncsz of thc cosopurt.Iivu 

movement 2) coordinating and inproving the a-czivities cOf the Th1: 

Training and Dcvelopmcnt Ccnters (T!hx;) as they. r -.0oC:.ethe co

operatives and 3) develop from "below,', village hcvel projects which 

conipliment cooperative efforts and emphasize agicJit produtivity 

($200,000).
 

World Relief Com-ission (w.C) 

After the war WC mounted a cooperative project un.'er AID 

financing in the Dacope thana area of KhuL-ha District. WRC no..: pro;poses 

to use this established cooperative network to oxpori:*r.,rt with the 

development of water tank and rice field fish culture i, the arc.: 

($1,o, 000). 
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Asia Foundation (Al,) 

The AF proposes to bolster u ongoing initiative of local 

voluntary agencies already active in the field of ft.-ily planning, 

by mounting a service activity to assist v.ith the design of worthy 

family planning "sub..projccts". The sub-projects are in thensclves 

designed to be social scichco oxperixcnts, and w1ll involve groups 

of voluntary agencies working on a single problc- toother. The AF 

activity, in acdition with assisting ibh design vill also at-tcmpt 

to insure the cross fertilization of idca3 between and zamont; these 

private groups ano the BM. (With Family Planning Association and 

Family Plannin-- International Assistanco). ($30,000) 

Ba:wgladoG-h Run-al Acvanic;mc.K:' Cortnit:.:.c (BE.C) 

BRAC, in "ndi-onous org-anization alca.y wCl known and active 

locally, has made a proposal concentrating on agric .tuacvclcp.ant 

activities in Sylhet District using principally the r.cdi''n of non

formal education. The proposal includes o.-perimentc with f'unction2. 

literacy progrris for rural artisans and the exploration of new 

teaching methods in the non-formal modo to relate more fully with 

small farmers ($80,000). 

Corniuity Devclope-nt Foui;U:. tion (CMfl) 

CDF proposos to mount an integrated deve.loprmUnt program ta.rgotud 

on local village level initiativo in two Unizan (8ub-thLian ad:Urinu

trative division). Thu project would fo-tur'a local "nn-govurn:rtal. 

problm solving: approach using extromoly limited .OUtsi( ru(o!rcuB 

and dosignod to uncourago largo-scalo local contributions and 

initiativu ($1O000).
 



p. 

Jute Work( 

JW ia sponsored by uovor'al I'Ov (I.jost notahly CMI;i) 11!j h,; 

dealt with the devc1opmint and export of Out, i,.,jicrafto. PIJ 

wants to oxpand :acd broadon its cottage induatr- :xtivitos drawing 

on the support of various local agencies in ordo'r to nmt a project 

designed to confront uncopploymcnt among poorly educated Pien and 

women by stimulating labor intensive rural industrics. Thin would 

involve several volags, local and foreigi, coin., the requisitc
 

planning 
 and resuarch and the miounting of i1.t exparinL-it . ith
 

cottage industries in such fields as crafts, batt-ry product ion,
 

soap, clay pipe and tile, leather goods, and as -unbly irduzri:-u' 

($100,0O). 

Catholic RL o, g.."S,.co:; (C-.) 

CRS may need support in mou't~ng ; cc-sc .- _ai;Ld uxt-rz:i:" 

outreach training effort in Northwcst Benglal ($200.000) and in 

continuing its present oxpCri..eats with low cost tub:wcl i.ri-ca.

tion equ"jp.L.nt and techniques ($203j0O). 

Intern:tional Union fcr Child ,l r '" 

IU,! has worked out a tentative projeczt proposal which attacks 

child welfare problcms by focussing on tho extended f.-IlY unit in 

general, and women in tho f,-mily in particular. Woreon's %orks p-rirzv.s, 

handicrafts, faciily gardening, and nutrition/far dly pl.:ui sc),'jI.ws,wcvtf 

into a cooporative/savinfgs arrangem- nt aro the thomes of thu proj((:Ot 

($100,000). , 

http:equ"jp.L.nt



