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FROJ=07 TITL:: Private Voluntury Organization (Pvo) CO—financinn Projoct

A. LITRODUCT™ 103
Registered U.S. privatg voluntiry organizations (Fvo) took a

loading role in responding to the lwin disastors of cyclono ang war

in Bangladosh, The AID Mission in Ducca,'in purn, Played o) important

part in the suprort of the 1drgg “scale Participaticn of PVOst in Leoeting

the vast relief ang rchabilitation needs of the new nation == over §21

million ip boA crant fuds werc channol*cd vhrou,sh Wost ip Lho post -
I G P

war period,
- o

The complex Orerations of »yp Progrars 'in the relief ang PChabilita.
tion poriog are touc“cu upen only Superficiaily here because tiope is
little Progrommatic conacction between W3 rolief ang renncliZtation
activit.es . emergency shelter, biampe ¢ts, and baby recod - and tle long
term davoloy ment SOZvArming that is tho main sub- 2oct of this Prg cet

J

pPaper. (. Swrmary of 7n Support to PvQs appears as ;innox ). dewogvare,
for mary ovhey sve: 1S0NS Lhe relief/fohnbilitation eXperience ol tr. ryos
iy important -

-= Yhe disaster brought iy Lo Bangladesn . ~GIBe umboes ane o

*

significint manber cscide:

w0 ernin 4a I ~ke the Spa 'N3itic.: fpep relice
to development, Tnuu,_an extensive TapGlivecy . -V’ louern 45 n-couui:y'
(it is certainly creater than 4in most countri::);

== Tho crises or thu l~u, SCVITAL yiure e, ndV tho Iy g unbyacg
to Lozl ciiizonry an’. condivion: g [0ace o nlid an.e*UtA.di1g D]
Bangladosh. (Tes Aanex B for map ahovivg tozations -uyq ovignt o COtait e

ol PVO Frojocis in Bunglndush) N lacee TRy VYOS e Jemarbesad e
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thuir early and -ctivo suprert of tho now governmont (saae in Adviney
of recognition of tho Bnngl;dosh Government (30g) by the Unitaod Statos).
~= Tha closc relationship of USAID and the PVOs hrs given both a

firper conception of cach others modus onerandi, persenncl, and progrunms,

-- The rollbl/rbnabl¢jb\&;uu Cxparience has highlighied rer o, FVos

tho critical impertance of coordis ration. The recently crontod Lasocintion
.

of Voluntary i oncios (+V..B) in Bangicdesh iz dusigned to ampro courdi-
nation and evalaation o' comparabloe eXpericncos.  AVAB is dis curstd in
more detuil below.

Iﬁ Sum, tho relicf poriod provided the knewledge, LXpericaco,
and acceptance of PV0s in ﬁ;n;ladcsh, a8 well as exporicnce dn variing
with US.ID, that can SCrvo &5 an excellont fawndatic. on which voobuild
a continuing relationship ir +po long devolopnent PULL Lisnd ee o)
rolitionship that shouid oo pressod to baost cavantoge bholor. 1. DPPLr -
tunity is 1sst, (Seo knnex C-for example of Pyo - Frojecis that may be 4/
considered ’or cofirancing).

In lato 1973 ~nd in cirly 1970 many 2v0s oLgan Lo Lurn v, ir
attention to devolopaont rrogramming. YRis concral p- orlentation wis not
in 2l coses marked oy crproprinto Tocus, pirvicuisny. ¢ oa ;;nukuaunt, or
high qunlity technical exrartise, but it vae consi. vently curiciorized

by a dedictiecn apnz cnthucing, and yas Ciroemed 4 ~empg LSOl o,

its at® ~ th. grisserools Z.vol, xenples of 1 1 dn STEEY ST SRS

activitiors alriady widorbisy op plr.ed inciude s
=~ Bxperirunts uity nan-:renl wrtue. wlr Aty Lhuge e

hoalzh,dulivcry systers.

- Cumhunxuy “ring uanx {NLS,.

= Work with Appropriats 1gric“*nuru1 irpicmunts,
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-= Mutrition assistancoe 1 both Lho FCIH and crop divorsification

contoxta,

Almost nll major PVOs arc working on projectis of interest Lo AID
“and thc BDG and in arcas of rmutu:l concentration.

The wido rango of activitvies listod abeve amply denenstroves tho
need for adequate coordinatien ond avaluation by tho PV0s as 2 proup.

i .

An important initiative nlong tiaese linec w-s tnken by the PVOs!
thonselves with the establichront of the Assceintion of Voluntry
Agoncics in Mangladesh (#7LR).  Created in 1973, aVARB serves or tho
coordiﬁiting riechanism for wwenty-two PVOs currentliy opurating in
Bangladesh (of which thirteen zro I.:iﬁztp*‘uurba) AVAR dn - led
gstabliching a library on devciopment mavters for use by merbers and
from Lire to t.mu sponscris 3urinars or discussicns o Lopice g%
intereet to the group (Coay T/ visitors dinvaluod wita opgrieaisur,
nutrition, cveluation and Velig activitics haove spoxon to tae mroup and
SOSTiGHS.WiEh %igh BDG ofricinzls). This budes worl o the crosilon of
mature long~turm dp““OdCx YWy Y0z to Bonglndeshle develeunont rrobtars.

While the PVOst arc currontly allecating signilictnu ours i ««ch

small-scale develepment, noey of thedr wropgrams ne se tho posentizl for

substantinl cxprasion jf additions) foo e apl made 1enil e ol dAn

scme cases,wonld huve & groestoer impict i thelr rrijusctls nod o omers

~

dirceted foeus. 3oth caditicral fwnls and mors fusunsid aetivitl
could rssult frow cvwl§in; con aovelopmaent v aes tas tetar v
125 .“nor°\1p hetween Al aad o2 FIOs -

Continws! oI swport <08 PV el vidy flerr ool s e el gan,
Pirst, cagh yoar o 1nlk ol VO rescurces neossitoiees the CRe e n

™~

of ~ampiticuy, imewrtive, cnd vortiwhdl : poojects voeso Sl
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roquircenonts, whilou not cxcossive, ore SImply boyend Lhd mdaiis ol

thoso orpanizaticnse ALD funds cin insur: that some of the st

L]

promising of thusu projects (30 forward. Sceond, the POt cnthuwsinnsm
and sincority often suffer Tror the lack of moncgement oxnpertise, theo
unavailability of technical advio., and n insuf ficient tie-in io
.

hizh luvel 3DG plonninge ATD pil:maing and oveluntion srstems could
benofit PYOs! in impoving Lhe afficicncy, focus, and sost-ofTfoctivencess
of yrojects unduerinken In addition, as for 2c the B0C €0 he drewn
intc tha frcccsur tra yolovanes of PYOs!t nerivitiis o anti nnloprerranm

mhard. USLTD, AS - "

plenning will oo ¢rhonced. Thira, LTD, as o Lol

pu o Scole donur dn
bilaterald relationship with the BSG connot itself ploo orld irplasent
many emall scile exmperizents 1 prejocts. Yeu such cetin Guiog rs ofton
critizal to whe develeprmony of senningful lurge-scal: rur.lodnveociten Se
Tho PVOs: offcr an Lvonue FoooATY 4o involve ftecll Srdbieatoly uih ennll-
secale projects which, if crrefully scleclod, nmay bu oUoeroet cigrificnnee
to late large-scale pront or lewn invistrents,  Pourth, LID i Timiled an
36s ¢bility to work dircctlyr with Yoy owol pubiic =nd orivela
institutions and rural citizenry. The PYOst con rrovide afD twivh A more
dircct tio-in to grass-ricts lovail ativitios and thoerefore inpro o our
wen wnderstanding ol tho rural teeas and honec, US..IDs! prngr:mgfuu
capacitys
In attiaupting L“ cormepibube bo¢ the develornent oF D npalea iy

USAID nnd the PIost basicnlly nr interested in the some Lhinms. The
PVOs! oftun oxpurizunt vita tha ere wticn of loc:l caprcitics Lo confoont
socinl rnd oronomic rrcvleng' 1 sucn o WAy S to ansure teat things s

done hy rad for coleeted groups of neoplo == PVOg: ofton Jurve i cprecilic
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constitucncy. 4ID, with -~ larger vaudnpe point -uxl regponsebilany, io
most intercstod in how o solected constitvoney is cerved in o patlcular
axpurinent wite o commitaieat to the possibility of tust wxXporitent or
domonstrition 1ater being impleacnted morc wWidelys The BDG b longe nd
heartening experienco in ihe oncowragemont of loc-1 caprcitics, public “.nd
priya$03 to net menningfully ca criticzl oconomic »nd socinl probloms at

.
hana throuah experimenvation nd demonstrotion undor soeinl laborstory
conditisns.  Througheut the decnde of the €0's, the Gwernrort used the
Corilla ,icndlomy ~nd o smnll group of the nocion's tu~rass to investisntu
potentinl dovelopnont aprranchos ©9r use nticmride. Signific-nuly, this
gocinl Leboeratory bore remckable resudts: Srom il oonanctod tha roviLoata
prozrms in rur-l works; chsperntives, irvication, trodning and Laonerormoed
chc ticn centers, and o useful perspoctive on sill Toreor  riontod
dovolopment programs. In 2 simslor wey, SVos! — unconstrain.s by owhe
scale and burcavcerntic limits of lorger o=nd nac COBSArily nore Sonrervative

:

bileteral development progrims - could, with the Tinancisl ant dircebicoonl

support or AID, croate Clexible and innovative soc.cl izbor sy wonditinng
vhich could in fret contribute greotly to Lrgor develomnert nrorraas.
Most imrort-.ntly he EDG is necusuvored o watching Jsoc .l Tuvel coporiments
K 5 L t
\ Al

(iko tnese ID wenld finnrec) o, i promising, rply e the rosulitcs

nationwidoe.

it a
Viede gad

It is {.r thcso rensons and on tais ovorall rationale ti-e
proposcs to ustablish o co-f114n01ng projuct te oxprud .0 developn at -

rolatcd activitice,

’

# A thara is roupaly uguivalent to o U.S. county.
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B. THE OV.RLLL GO

1. Gonl Suoioment

Integrativa ol lessons lerned from controlled PVC projects into
RDG and . D dcv'loﬁdu it prograriing and replicition m oo naticral sealu
of thouse aclivities deemed valu~blo,

2. Muasurcaaont »f Gonl Schicvomonts

L nunboer of cunantitative wensures will be vostoed and zdoptud.
Some possibilitics avce mentiencd bolew,. But, given Lie rongs Of activities
that moy be underinken and tho varying crharacteriscies ~f the PrOls ine-
volved; suno of Lo princinad nwears of roncurine xo1 cociover o nt will he

o will be

tailored to cich specific netivity and/ s oawmhnt Jipumrtal,

These lotter wall include assessrent of @

(&) The extent o which rnt inmnd and Zocne foancaes ] ihoe

BOG bccume irterestzd in she

(b)Y Chrreacterisvics & the mrol.iols desipind: now vl wnoy
ret the challicine  of intro_auvcing przetlcnl operntinol i v oiions or
improvencnts into strotegics doecigr.d Lo centribuie 1. oo socio--coaonio
developiint of Danglodoeshle rur~l low ive v recdlo.

(c) Elwuients of the cperational systeas «Ff cozk FUOo(oroueas
of staffing, local recruilment; funding, planning. monatoring, oo
ovalﬁation).

Am- ng, the possiblo quanuvitotive senswrees the Uullaring: cor.
‘uxcmpln:y only:

(d) Tov:l numhors, er disiril-taen poncr pivics 11y, o5 Fio-
supported omtll-sc:le Tuenl ‘levelonmlint projects s rmoosur2d oeanst ou
base line of 1974, ’

(0) Buwot luvels and cnnual »tus of cvpendstar. oo YOS
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for small-scnic devolopment projects 2s ressured apainst a baso lino
of 197k.

(f) Progress achioved in locil projuct arcns as measwred by
impact nssassnunt rethadclopivs agrinst initinl huse lines.

3, Means of Verificntjons:

various means of verfication will be Jeveloped, tostad, and
L J
applicd brsed on pericdic TVO reporting to U5.ID ¢ ~nd by ~n annal
gvaluntion, described in detnil i~ter in the PROF. .

L. Assumpticns of Geal sehiovament s

(2) U.S. PIO's, working with locnl officinis, instinti:-ng,

and Poncali Frots cmn dosion prajects vhich ore sl d te cp.riiiens

wder Bengali rurnl conditicns and effectively inliucnce SOChL o nemice
development within targev nrezs.

(b) The BUG Planning Commissicn, in partvicular, will ook
upon the U.5. and Bongzli PVO efirts ot rursl dovelopment as usurul
experimont,l activities desorving consiant one ccurcoerent and coservatione.

(¢) The BDG subjoct matier inistries concerned in roriculiur
production and family planning will effoctivoly supf ort apd encoarpl the
PVO cfforts; and, in the process, adopt £une 3f the nethocoloyiv #hicn
thoy successfully tesbe

(a) U.S. PVO's will be ailowed by The BDG to cenilinue 10
develop experiments and demonstratione concorning farsipgnted and
innovativo apj ronchics vo lees -1 developaent ncuds witheout unduc irhibitior
or restrictions by thu X

(¢) U.S. P‘?'" will bo iaterested in tyying Lo aavelon the

mothe 2olopics fov pP/JULt defin 1un, siting, sanapenent, irpret

assossmont, and ovaluation in rur:l dovelopnent Prog R -
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(£) U.S. POIs will have Ltho oporatienal momng including
ads quate funds, technical staff, othur resources inputs to support
properly designod projects,

C. PROJSCT PURPOSEH

1. Statoment of Purposg

Increasced ovorall valuo (and cost offectivoness) of centrollod
PVO projects demonstrating or improvirg local Strategies rolated to and
ovaluated in terms of mutusl BDG/USG dovolopment prioritics,

2. Conditinns Xxrected and the Znd of Proisct

(@) Genrol

(1) The cverzll tetsl number or Systumaticalily planndd,
implermented 2and cvaluated P jects ani projeet ragnituedes sup,cri d Ly
cach ageney will bo substanticlly inercnsced by the additicn f Use arants
tq sclocted prejects; and those selected, will bo bottor articulntoy,
fecussed and contrulled, 2nd the results bottor wnderstood by tha P70ty
themsolves, the 30G and UC..ID,

(2) 4 number of pProjecis of the wrperimentaticon artgmory

Will be ready for demonstration, or doronstration proj.cus vana; for
Y ) J

roplication,
(3) A rumber -f rrojacie with Losort it L wificdid a.s
~t , B
for makirg Preseatly oporating public 2t privace Dregyims ocparethe with

increasod efficioncy and irpict including greater institutions involve-
mont in projuct planning and implumeatation and eithanee?! overall pLorian
impact on tho rural citizonry.
(b) Spuocific
(1) Prejoct-loceting criterin dofined a8 celated Lo

activity and mothuds for mozsuring impact,



-9 -

(2) fctivitics mppropriitu to PYO-supportod development
programs tustod and costod apaiinst ufficiéncy achicved.

(3) Mothods for measuring impact dovoloped, staffs trained
in their use, nnd projocét cvaluztion and re~dosipgn systoms affecting
PV0 opcrationsa

(L) Agricultweol productivity and per capita real incemo
among tho rurnl disadvantagcd 3ffoctéd by PVO cpur~iions shows o percup-
tablo rote of acceluraticon pur vear.

3¢ Mecans of Verification

Anticipzted projuct - specific results of individunl co-finainedd
projects rulate clisely te the criteria for preject sclection doscribol
in doteil later in this PRCP, (Sce Implcmcﬁtation Scction).

(a) Genoral

" (1) For projects experimenting or demonstroting nou
appronches; USAID ~nd tho PVOs will be locking “or evidence of oifvctive-
noss f opproach, its practicality givon tho resourco sad adrinistrative
talents corstrainte in Panplacdosh (possibility orf replictiicn), ~bilaty
to muct duvelopment nocods hercrofore unnddresscd or ablilit to oiffieioently
replace the systom by which the parviculnr ncod iz now addresseds
(2) For prejucts Jdesipned 1o improve rurnl proorsrs slveady

underway, USLID and the viluntory apercics will be iooking £ Gviacence

of increnscd nroductlion da tor,os arens - gem, o frvrc wffcetod by smlll-
.\ L9 (&) o

works Jduy ioborers werkiin: on 2 rond), or indircet {La Loo e ol improvel
markeling posaibilitics M Daners who ase s onew rond); loenl oo BUG in-

o~ )

torost in the Axprovement ~ manaromont £ oongoing procorans oubbide th
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projuct arca; improvement in ceonity prcﬂnﬁzntions ror dovolepn nt ncti-
vitios o.ge rovitalizoed cooporitivas, villajre governaent oentitios dn tho
localitios beaufiting fror. co~financul projecis, or loc ) Andtictive
stimulatud frem self surveys, community cormittees, ctc.
(b) Specific

Among tho measures which would bo uscdl are:

(1) Surveys o;.volartﬁxy ncv prcject records and roperis
will verify tho numper ~nl magritudo of prcjects assisted.

(2) Preject budjetar, estimaics of tie vOlunt ry fgencils,
and final projuco badpetary dote; will verify the signilicance -l ratic
of funding with propescd 56 cronts-in-nid,

(3) Anelysis of locsl institutiontl tnd 3DG Fluoning:

Commission end Ministry invelvement nnd 2tbenticn o3 projoect plinning,

documentaticn, progress reperss and oevaluaticn rocords.

(4) Quantitotive and qualitntive moagurencnis af the
domonstr-tior ciffcce nr “evelopment impacy of co-rinineed projucis
ovidenced through perioldic project site vis Htations, somi-annund peonress
rueports, :ﬁd annunl cvaluntions involved USLID, the volapensics, ~na
as appropriate, Zuenl institutions or the BLG.

(5) Base line dntn ostablicher 'n arcas <& PUO ceveraphic.
concontration.

(6) -Constant longitulinal surveying sysiums oprataentl
over timo. | |

v
(1) Impocu csseserunt Systums. rosulis.
(8) Gvidence of incrunsed rursl incons in Luopet Lruad.e

(9) osystems of projucy desimm, dnplementiticn, ad

ovaluntion install.ad ~nd *oportlnu.
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4. Basic

YRTIE LI R Y
Hdsinm .Chu

(a) Voluntary

Reaney londory ship, g¢

LaLr, and liniaan Cipabili-
ties wit), lochl cormunitiys wlll bucome 1nprpnu1“1*3 Cuamputont any
offcctivo, 8 Will leea)

~lLle countorpart, Sr{anizatieng,

(b) Tho ppa Suppert to
tho volunf"rv :
(c) Thory is

1 catisal Comection h,
instnllctinn cf

PVO Systoms

w2

2tween thy desipn npg

of pl:nning, implementation, and evrluivion
and inprovog S50cio-g

Conumic conditiong in t

Argut arcas
(d) USAIH wilg have the cabacity to APpropriatoly d wopk
viih v.g, Pyois,

() wsim -

v111 have tha Capacity to Provide tochn
to U.s, Feoig

lczl QUvieg
s and indircctly, to Bengnii PVo1s ¢oncerning Lprove,:
planning, *mh'unbntntlrn, ong ovaluaticn "Slens SUWitable ta rursl
operaticraj sonditicng,
(f) u.s, V0ls wily ¥i1lingly ana Vigerously PRIy iy
planningp implomentntion,

il
“dew&mnhmuv

YSLens wopken
USAID ana

out mucnll: with
cnopcrating Bongali officinl apg PY0 ¢,0r ncies,
Do IOBOT Grpims
e Outpuis

* (n) _f!g use o7 SISlemitie sroject do< 17 inc ovwluiticq
tochn*qgg: <Al Cu-fanneced brojecty QAposcd o Lopienl Iromow
mGuhDgu7OPV for *l;uuirf, ¢npl-rnut1n" and uval:uting; “0nhusloSeing
0&!]“.410“ revicw op lanvativ, o improve PPaiud Lne ] g
bo nc1q witi,

gty )
w1 pﬁrticipatiun'uf Lhe Vo, UouTh ane Seluete g
agencics an entiiics. 1nuupwﬁdont N qni:dzinna, loel count.oyyy, g,
1nstitut5'n$, nd olher Onps . Lvideney o5

coutinulty in use op nproved
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ranagoment systems onco U.S.

(b)  icw cost hi-y

-12 -

firwncing is Tinishedd,

el mecioets involeing: operati M

innovationg - Connrellad Wpor
—_—

stratogics for inerouasing thy

0or majority - small farnuer
J Y

eccnomic and socinl wevelopment of 3

& and landless laborors - by axpending

ments undoe: 1y domonatr Hing now leend

g ladeshs

the ranpo

and scope of focussed PVG villase and thana lovel developmont projucts,

(c) Low cost hish

irvact projects invelving opor-t nnl

improvermonts -~ Irojects uaio
—t o khents

BDG or private Pruiromse,  Theso

or priv-ie institutional Eprao

erwayr which a“uist in dmplomentati o - p

LT MRS TN

projects will bolst.r nEelng; ¢ vernment

grams b streagtlhieon {heir capreity Lo funetion

mory orffectively in the Frovision of public o PTivate servicos +roi G

vssontial ty the wall boing

24 Means of Verificas

9 the lowost incame S oupse

ion

(a) Dosimm and cvaluation vochnicuos - Voluntary Lgoner”

financ.ad Projoct files and roc

voluntary 4eeney wnid USLID persennel, Project, ~ppraisa JACPOrts and

MMwﬂlhwowammxms~~t
US.Ib/Volag fnrual Roeviow,
dovolopnent Projict pregross

(b) Operaticnal 1

ho ussontial cocwnenus for tho joirt

ordse On-sito v431t.u1uns ruoperts o,

~

[

.

dnistry; District and Thana repords on

in targot arcas,

nnovi.tion ~ Bach pPrcjeet financed will ¢

its :wn anticipated oXporino
substantive concerns, US.\1D
and quantitative measuremant
thesu yicld a convrollos uXP
disprovad the utility of the
fic:l wrrangementa invelved,

iribution, .tc, Uelle Physic:

mental nutrition projoct, th

ntel cor demonstration impact doperding

and the concurncd Fyo will cevelos qur

G, output mapnisudes ap the Jdepree ti
erineat/demonsiration which (1) provee
dolivery sy stom, institutionnl e weel

(2) affocted JOb eriation and incume

l Q\'
. $4 4
faa ANWG

divative

p

10T

L -

2 owoight of child ren beneitin,: frea an CNjuil e

Cir nocio~gconaric fordly stilusieg
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(c) Operstional dimprovoments - figain, each projoct, depunding:

on'its substantivo crncerns, will have iis own developmental irmpact,
Horo t»u, porhaps in loss subjectivo Judgeaonts, US.TD and ihe PO will
flevelop both quantitative and qualitative measurcmonts of ; zaghitndo cf
cutputs o.ge efficicncy of 306 dolivery of services affecting villago
cooperation on local irripcticn proJLCtu, min months of cxtensien werk,
corzand crea of pumps, otc.

3. Import-.nt ssuroticns

(@) Vork of tho veluntary o agencics will eintirus to by appr v
anc requested by the Government of Bangladosh. Cuuntorpari agencivs ol
org:.nizations wor'in  viih She U.LS, volunta~y «csoneics will continul .
expraxd their own activities in the rural abricultural soctora of tho
nation. Voluntary Lgeney sullls will maintain the capnbilitios pVENR UM
for adugurte coerdin~tion =no implemontation of projecis.

(b) Mutual cooperztion and interost will proveil Jduring oo
preject evaluntion processos and for tho Joint .nnusl Aevicues,

(c) iveilability of trainnole PYO stoff.

(d) Results of cxperiments, worthy of dumonstraticn rnd/or
high probability of roplication.

E. PROJICT INPUTS

1. Inputs and Impleront-tion. Schedule

() .ID
(1) Techniczl assistance for
-= Projuct design nd cvalurtion, including uneral

worksaop under the cuspices of LV..B


http:Import.nt

-~

-1l -

%= Substanco of FVO projocis, u.g. agrriculturu
productivity, family planning, uvtce A5 appropri it
and nvailablo. .

' (2) Marginal increment of PVOs! own funds to provi.de partigd
financial grent support during FY-75 through FY-18 £or agread upen
sclected projocts that in USAID judgemont have tho(ﬁ@tcntiﬁl of domon-
trating bigh impact, potontiallg reopidcablo innovations or high lever:go
operational improvoments e Faximim AID totcl contributicn $1,000,0C0
brokon doun as fcllows:¥

FY 75 ~-- 250,000
FY 76 -- 500,000
FY 77 - 250,000
7Y 78 ~- %

"

(3) Concurrencod rosponsibility fer project colectinn.

ot

(4) Overall guidence rocommendation responsibility .70
projuct implomenbotione
(5) Technical assistonce as cpprepriate and aveiizlilioe

(B) Vuluntory aponcics/Tocal Count.rparts

(1) Financial support = Finiwmun VoLunb oty Apency and cunte . r-

3 AR

prrt contributions anticipntad (including other lonor sup & HH
75 -~ 15,000
wy 76 -- 300,000
FY 77 - 75,000

AFY £ uros oru dndtecd naivaon onlme tviunl dewvlls od i
bo Cetornminad by tho readiness ol sound prod : ! ;
of tho Pi0st, and tholr foeeplnncl SRS RN
tra o ID Cosipn and evalu-sivn sasuruneibe 7
tinvoe provicdineg a Substanbinl percontae 0 pred IR AT I ¥ TR ATI
will prevido mero thin 105 of an dndividual project ¢ osls - shont s b
a Jucbor in oID'o ylarly Sinenalburo. .

AUIL VO projachs ary preiresulns voll, vo weuld anticirnte o woquunt
FY=76 for adlitional funcinge
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In no cuso will tutal nen-.I1d financing for any solectod projest fall
bciow 254,

(2) Coordination anu nanagerial ro osponsibility fr a11
projcects and project implumentation,

(3) Program moa.;to“inU and implementation docunentation,

(L) Progran cvaluation acticn.,

2. Means of Vorificaticn

(A) WwALD project records. .
(R) Pyo budget and expenditure records, including otney denor
contributioms,

- ’ & - N e
3. Hasic iesurpticas

() uUs~.ID grant assistance in total zgroed 4o oo vaCn voluntary

agenzy will be given dairectly to respectivo veluntary AgLncy Lelia ives,

(B) runcs Will o disbursed fror UeS. bhack t- Volw:t .y ey

fiices in Bunglealesh thrcugh regular voluntary &gency channols whd pr.co-
dures and regulatioas,

| ) Voivugery agency wtilization ~f funds Will be in ce v lines
with grant agrecrent and project Cocunentation as wWell as in nec.uvinpe.s
. with BDG/PVO'agrucnéntsu

" (D) Voiuvutawy agency/countor rpart and cther & Tinreming
inputs will be met ag preirarmed and schodulod Sop ¢ren preojuct,

(E) Projuct implementition tino-tabls &8 ustiblichacs vill
reasonably foll.scd, ' '
Fo  COURSE OF ..CPTi | \.

1. Implenentition Prag, Zf

(4) .11 u.s. ro croterod volunatry ARCNCILS counucting, bl v L
e U

within 3anpladesh are elipinle Lo raquost USHID uuulutllCO vii Lhe oo
.

T e - T



Tinancing project sor liniv .o and specific projucts vithin tueir ovorall
prigromse In addition, porticularly promising lcenl veluntory agencics

N

may roquast USITD ssistonce through any UlS. registered DUe which apeecon
to act as o conduit and romain accuuntable for USLID funds, ince those
aro scveral impressive local voluntary agoencios, this option will givo
programming flexibility.

(R) Projoct propos;;ls' incluling stateroent of objectivas, outputs,
inputs, budget deteils, impluascntation schodule, ctee will bo proscnto!
annually to US.ID by .pril 30 for the sueceeding fiscal yuar, fThoese

proposnas will be in a logiezl frorovork £ormat modificd slightly Lor rie

uso; logical framow.rk conceorts will be taught by the U5 ID0 Idacien ench

,—l-
—
j>
—

Februnwrys in o 3~iay cowrse (wulor the auspicos of the ..esocin
Voluntary aguncivs in Bangludesh (WV.B).  In addition, c ntinuing Josion

and dnplancntation assistance will be providod s scoded to dineoviiai WS
by the Mission's Roscarch anl Ovalusti.n Officere It 48 asowne.d that pod oo
tc this timo, the PY0s will haove discusscd the scopo of thedir propoood
activiiy with the relevauy BIG Ministiy cned thovu cupies of thu projoct

PO N
VP SRS

propesait will ‘gu eiver ¥y tnom at that tine. Fuz‘thcr_, the Mis-Z.n in
to invalve BDG repros entatives in tho February logicnd Lframawork/cwdies vinn
workshop.

(C) Project jroposzis will by (1) scrutinized by a USLID
project coandvtoe consisting »f bhe U3, TD Courdinat:r :r his dopivty.
tho Rusuvarch nd jvaluniion Officer, am! 1 reprecontative owch oomt

’ /and the Migsion Corir 01 arts 0ce
Rural Dovelepaent/hgricultur., wat Heo Vab/Fopulation Divie Le Y
ooraitioc will judpo the p,t.um;i:zl of fectivences, oifueicary, oot

’

significance of cech preposs-i o5 well as Lhe morits of 1be Gonug,

# Zarlicr in the Tivst yerr of projuct opreation, Gobo to bo detorranod
A

based on menth of PROP appcsvale

-~
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Carcful Misasion attentien will be given to thc.dogrcc te which tho
proposal complios with tho criteria ostablisnod and muvuttlly agrood
upon by tho BDG and USATD.  (Tablo I lists thore eriteria)

(D) Tho US.ID prujcct coamidttes will approvo o1 roject the
proposal or ruturn it to the concernod PVO fur Jurthor alternatior..
Bof~re ontering intc US.ID-PVO gramt agrecments (Item 3 below), provos-ls

~accepted by the USiID camndttes will roquire o clenrameo letter or noe-
objcction nctificalivn from the concernzd 3G Mindistry and/er tho
Flznning Cormdszion, as apyropgriciue This clearance will be obunine!

by the PVO -.nd o £¢ of the approvel/no=objecticn lztter from Tho 200G
it J

will bo wrovided to U3.IDa

TABLEL T

Criteria For issicn/ZDG Supourt

To ho considorod favorably tho projoct must:

1. Involve thu peor - iarginal to siall farmers, landloess Laborers,
aisadvanteped urban migrants or sélcctcd sub=-froups such ac wWomun,
ycuth or craftémnn - 1o help stirulate an?! pguidce communitics ane
instituticns to work on their bosic needs and build thoeir copacity
to continuc on thuir ovwne

2, Exporirent with or domonstrato cither a new cost offective =nd
innovativo stratoyy for lecal dovelopment or mn dmprovement in tuce
oparation «f an on-going public » privwato projooad in viee foLood oy

arceas of concentration: rural dovoeicopreas ad asrizultar:, nealtd g

’

y
funily planping;

3o Du practical :nd replictblu wiioly in Rinplades! in tumes 0 conceptund
~toundncss, orpaniz :ticn2ld el Leaining nooda Cor lador larea sealdyo arpll-
. °)
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catiin; local talunts poteavanlly availablo; concern for tho "unitv couth
of thu activity -nl its relotion to the very lov-levol of certiin BN
rosources; particu:nrly copital.

L. %o of prriicular intorest to MG r luocal orgiritations (in casas
in which an activity can develep and sproad without RpG sanetion or
technical and material assistanco) 45 avidenced by the 3DG!s aprproval

or no-cbjecticn to the projuct activity.

5.  Be an activity which the PYO can demonstrably ~dminister with
present stef: or with sqmu:tro&gthoning of sieff as cloawrly inicitol
in the prejecit's Lanlcruntati.n Fline

6. B on activivy within recs of the #VOls Jo motrated eompetone.:
and intercest - o losic:l ow .dr.wth ui previwus neuivivics in Nuncl-dlesh
ar already cstablishoed stro; rptis dn othor countrs TITLInS

T Bo an nctivit: OXPE Ly nbing nr cenenstreting o “prroach whicn oon
bo validated with o hiph Cegres of aceuracy within i yoors.

-

Ba  Target a resssasble perecentage (2t loast 55) ~2 tot-l rrojuect funus

on the dovelopmont and i intograticn of fomily planring/populnaticn contrel
approaches into tho projoctts activitics during the Zirst y.ae iT at all
possible, but nt luast during the second year of zcotivitys,

9« Bc an cctivity tho PVO is willirpg f0 submit Lo Lb“;U iSiim o an oo

-

avion procedurcs inclu uaing semi-nnnusl and ansunl eveluntion revicows.

* Tho Jission s cunviiecd fthet Lnorc ore prociient but ns yot unoxplor..
ways in which roplat.on/fe Aily plhening *Jlﬁ“h.ujll, inctrwelion and
the dodivery o7 volntod 5 2%5ces oo Lo vioven e osdnclully inte oaowiog
variely of projoet acbivitizs,  “he Nicoion vicws FVL o activition oo be
co=fintncu! under thoe TP g -". TSI S exporiment g wit, this
promiso and he cault'ineo 4 o VUOs hove . wapte.uy ;’wr if;t’37\}zliq:
Tiraly pl”wnn',/pupu;uu¢on cnnth* Compaenth dnte their projocto.

Tho Misuion heaith and CUINVLLIO LAl will consudt gids AU rGe
to offer mddarae o tho .p,*.c.tW(“xtll Vido Srit.riae LY in thoir
Judipeneny no suech swenniv el S5 dnput is possible, tho erineria en

be waived, :
= )
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10. Bu an activity in which tho VO is willing Lo comply with USG
repulations, procudures, nné cecountability roquiresents.

(B) Crant ..grocmunis botweon US.ID/Bingledesh and oech voluntary
agency will be written to incorpornte all proj.cts to bu Uneertiken with

—
USG funding; assistance by tho particular voluntary ayency. US.LID will

agrag to fund up to 705 of uvech sulectod co~fin:ncing projuct c.its,
However, it is cxpectod that for ~ny year US.ID funds will =ot wxeeed 50m
of the tetal of 211 seloctod co-finznend projects preneacd b tho volunt ry
agcncios; 411 USG funds zroe understood to be ndditive n. n.t substitute
of IV0 projuct contributiuns and local corrunity 3ﬂirud cosus for wich
funded project. ot the tirw of nggotinting thv oot areeraont, US.1D

will seock ascurances Irom JV0s that vhey will miintain thoir currone o

Kl

plannod pregrarming withooo  offeaitiing sam verough use of L, ID provided
assistanco. Tt will bo incumbeny on the P70 to incure 1. .t viiin, aw, church
erganizavions. and the goversment of Bangladesh be encour-..» < 1o rinke
financial contributions to co=financed projects. Local luber oy eansiilius
te. tho bulk of local centridutions and since tho daily wage rzte in
Banglacdesh is very low it moy act be meaningiul L0 pirce = monetary value

o

‘

on its Thus, tho figures snown in this PROF for "local crnb ibulinal
may appear snall relative 1o totrls; hawvever, most of 1h. pruiest
thomsolves cculd not preceed without community—-counsted inbeor,

(F) Frojuct implemertation will begin 15 soon s poseille av
tho boginning of .uch fiscni year wiien AID ruscu:cuﬂ Aot nedlurrid o
the PV0s!' headguarters in the Unitod States. The 40a ~1o ihon M1y
rusponsible for tho transfir Lo these resources 4o Doy Loobooh o prodoes
implemontation, and Soi Lhe monitorjn;/auministrntior o Lo dndividual

projoets in tho fold,
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(G) ach Pvo will routinoly keop the US.ID Sl e as to the
pProxross of the projoct. .t the minunum one Mm=tito visits 1. uach
project .£ ¢ach co-finuncol 7) will bu mado by US.TD cich your,
Attempts will bo mrdo to oncourage BDC officials to fceompany U, ID
officors in thosg visits, Quartorly the PVO will supply Unc-lish
lenguage projuct preiross reperts in throc copies to U3.ID and the
BDG entity which gronted project approval,

(H) nch Pyo will conduct o broad Scope cvaluatin of uch
co-financod project during the month of Decornper utilicin tse Llopical
framework nnd’P;R format. U3.ID will particip:-tc¢ in this arnunl
cevalunrtion and provide assistance as needed .

(I) Individeal prejoct cvalw.bion will be Fuilcwad by o
USLID/PVO/Ccuntorparte /200 anneal Joint dvaluavien., Dhis scssion
will denl wvith selectod cu~financed projacts (ir possivlo, cre or twe
which tho Decambor cvalu.tion proved negative wnd one or il wihich
showod positivc results) . Other PYOs! interested in simiicr projiecis may
also be invited to attond and participato, The €C55iin will rovicw
progross and problems of indivicual projects 2s woll as iro Dreess of
tho overall project, focussing o US..ID/PVe relaticenships.  Assed on
individial projoét ovrlueticns and thie Armaat Jeint EiﬁﬂuaL1~n; U uIn
wild itself preparce o ™R to gauge overall pro;rors of tho ce~finanrcing

-

activity. Modifications in the overall co~financing approsch, 1ok
mothodglogy, implemeatation, and fature coursces 7 tedon will by
dopundont on thig “nnutl ouvaluttion e ele.

(J) u.s. voluitary apuneics will fo13.a RrEL il prscdures,

including roview of projcet Feantement procudures ot 4,0 ity ndense

chucks, uad finuneinl Aditse  USLIVIG Jouditor Ganural staflr wiil com i,


http:particip.tu
http:forr'.st
http:rcnlp:.U.ID

-21-

periodic audit of overall project planmning, managament, implasentation
and cvrluntion, and will relectivoly ~udit indiviiw.l co-titsncoed
project on-sito. Tho .IDAY ..uditer Guneralts office will be expacted
to conduct fin-ncisl zudits of U.LS. voluntary apencics? hewdquerters
in the U.S., sinco  IL funds wi_oi bo disbursed through norstl ehennels

from home offices Lo participating PVOs!' in Banglacosh,


http:dlisbursc.x1

ANNEX 1A

AID Support to PVO's, ginco Indepundonce

A. In Bangladesh tho USAID and PVO's, U.S. registered and from other
nations, have worked closely togethor since tho inception of tho now
nation. These relationships have ranged fram the formal - dircct
USAID funding of a portion of 13 U.S. registercd PVO relief and
rehabilitation programs (dotailed bolow)‘~ to the less forral -
froquent consultations between tho USAID and PVO's on a wide varioty
or rural developmont activities, USAID's encouragement and support
(with library materials, furnituro and guest speaxers) of the
Association of Voluntary Agencics in Bangladesh (AVAB), and tho
supply to various FVO'!'s through thu grant-in-ald mechanism of oxcoss

vohicles, typewriters, and furnitwe.

B. AID suort to PVO's since liboration totals $ 21.74 million;

a description of AID supportcd PVO projects follows:

(1) CATHOLIC RILIEF SIRVICE ($8.0 million)
Descripfion |

The Catholic Relief Services (CRS) has received two scparate
grants from AID. The first grant of $3.0 million cevers the procurement
and shipping costs of corrugated iron (CI) roofang shcets. The socond
grant of $5.0 million signod on Junc 26, 1972, providos CRS furd: for
support of tho relief and rechabilitation program being urdertaken by
tho Christian Organiazation for Reliof and ‘Rehabilitution (corit).

’



Status

Grant Mo. 1l: (RS's sheoting has been used in country-wide housing
projucts to provide sholter ‘for approximatoely 90,000 families who lost
their homes during tho nine months bofore the war. This activity has boon
completed. .

Grant No. 2: The sccond grant provides CRS with funds that can be
uscd in support of CORR's rolief and rehebilitabion programs. CRHS
supported certain projects from CORR's portiolio of activities
which include commodity and technical assistance in tho arcas of housing;
tools and raw ratorials for woavers and fishermen; and test rolief or
community works prozrams.

As of April 1974, $L.6 million has bcen expended. i new tubcwaell
project under CRS will absorb the remainder of the funds. The grant
agreement was amended and the termination date oxtended from Deccmber 1e,

1973 to September 1, 197L.

(2) COOPERATIVE FCR AMERICLN RELIEF EVEHYH"”RE (5.3 million)
Doscription

Tho Cooporative for American Relief Everywhero (Cihii) roceivad two !
separatc but rolated grants. Tho first grunt signed on March 9, 197e,
provided $656,000 Tor tﬁo construction of 7,500 demonstration howscs in
62 sub-divisions of Bangladesh. The socond grant signad on June 26,
1972; provided §1;,685,C00 for tho corstruction and salc of up to 15,000
additional houses in a cooQgrativU development schoric in the cyclonu

pronu coastul arva of Banpgladush.



Status

Grant No. 1: A1l 7,500 housing units in tho 62 demonstraticn
villagos woro completed by February 1973. Resecarch on cyclone-resistont
housing matorials is continuing at Narayanganj.

Grant No.Z: Work beganein £ thanas of the delta aroa in 1973.
As of July 30, 197k, ovor 7,500 houses were corpleted. A Jjoint cvalua-
tion of this cyclor.a arca cooporative housing program was held in
December 1973. The evaluation concluded that the sale of housos through
rural cooperatives had Jittlo chance of success at this timo. Thus
with the concwroncu of BLG, CARE and USLID proposed that only 7,506
houscs be comploted and that the funds remaining  (33,850,000) e
rcprogrammcd.té construct 6L godowns for Cowwvy Cooperative ancocia-
tions and ﬁp to 50 cyclone resistent schools in four tharas of tho

cyclone belt berluring tho Bay of Berzal.

(3) JGERICAN MATICHAL RED CR0S5 ($1.0 million)

Descrinticn

Signed on April 15, 1972, this grant provided fincncicl support to
the Amorican National Red Cross (ANRC) through the Bmerpency Fedical and
Nutritional Assistance Program which was started by tho Inturnational
Comnittee of the Red Cross (ICRC) in mid-February 1972. Thoe ICab
purchased rico, thnt, cooking oil and other basic food comrmecitivi with
tho $1.0 million provided in the grant agroument. These wuro d¢istributed
from cunloers maintained by locally-nirua ICRC.p:rsonncl.

Stutus

o

Tho project ‘crminated on May 26, 1972.
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(L) INTFRVATIONAL RESCUR CAYTTTEE  ($2.73 nillion)

Doscription

The Intornational Rescuo Committoo (IRC) received a grant on
March 1k, 1972, for $1.17 million. The grant Supports a scholarship
(stipond) progran for 9,C00 noody and oligible university, college and
vocational school students vho, as a résult'of the war,had difficultios
continuing thoir eccucation.

On the seme date, IRC recoived a sacond grant of 450,000 ror
emorgeney, interim financing of local currency costs of tho Cholera
Rosearch Laboratory (CRL) in Dacca. This grant was subscquently
amended to provide & total of $1.26 million for CRL.

In FY 1973, 2 third grant of $300 thousarnd was provided to IRC for
a program désigncd to assist Bengali instituticns concerned with voca-
tional rohebilitation of Muditd Bahini (Frecdor Sigaters). IRC, working
principally with the Freedom Fightors Welfaro Trust of tho Government
of Bangladash (BDG), is assisting in the ficlds of training, counseling,
resoarch, and placoment. The nverall purpoée is to rcturn a mescimun
numbor of disabled Freodom Fighters to productive and remunerative
omployment despito their pormancint disabilitics.

Status '

Over 18,000 studonts at six univorsitios, 396 colloges and 6
tochnical schools rocéivod nonthly pﬁmncnts ranging from 36 to 75
takas undor the stipond program. The program which wus oxtonded Lo 19
months and completud on Sop@ombur 30, 1973, supporucd 23,335 Bungalee

studonts at tho cost of $1,122,970.
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Tho grant to provide inlorim funding for CRI, vas channclod through
IRC to support tho facility during tho poriod prior to U.S. recognition
Jof Bangladesh. ‘

Survays of disablod Froodom Fighters including rehabilitaticn noods
havo boen comploted. Training and placemont programs supported by IRC
aro underway. The torminal daﬁo of tho.granﬂ has boon extended to

Docember 31, 1974.

(5) MEDICAL ASSISTANCE FROGRAM ($900,000)

Description

A grant to the Medical Assistance Program (1.P) was signud on Kay 3
1972, Cut of tho total grant, $75,000 was Lsed to assist in financing
tho following four MAP projects in Chittagong and Chittagong Hill “ract
Districts of Bangladush: Modical Relief and Rehzoilitation Project;
Food Reliof Project; Basic Houschold Utensil Preject; and Housobuilding
Projoct. The balanco of $150,000 was uscd for charterod air Lransport
sorvicoe during the initial oemergency air shipment of donatua rmodical
supplics, including high protoin focd and vitamins.

Status

This activity terminated on Juno 26, 1972. A total of 6,578 housus
woro built and 3,L95 wore ropairéd. Locally procured indigenous materials
woro usod in all casos. Threco food and medicine shipments woro received

by air and succossfully distributed in the project arva.

6) FOTMDATION FOR AINDCAH RALILE (%650 thousand)

Duscriplion
Tho grant agreament signod with tho Foundation for nirbornu Roliof,

Inc. (F\R) o M1y 18, 1972, was to providu $1.5 million to financu
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distributicnh of relicfl raterials by air into arcas which could not Iy
roachud rapidly by surface lransportation. The capacity and movomunt
capability of surfaco transport that was availablu and had beun drasti-
cally roduced curing tho war of liberation. Originally, it was folt that
certain arcas of Bangladesh would be totally inaccessibloe by regular
means of transport during t%o monsoon period. FAR'S objoctive was to
provide, on an omorgency basis, an airlift capability thal vowdd enablo
tho Government of Banglacosh (BDG) to distributo food, mudical and rolief
supplios into goographically isolatod arcas during that poried.

Aftor the agroemont was gigned, PR was wiable Lo lease the air-
craft originally cravisionad Loy thic operation. After o gerivs of nogo-
tiations with AID, a decision was made that Seuchern iir Transport, Inc.
(SAT) would ontor into & contract diroctly with ATD to Supply wic C~130
aircraft f'or airlift and airdrop opcrations. Tn. FAR agrocaent wos
roviscd dowavard to $850,000 on Junc 30, 1972, to supurvise wund FORL e
airdrop operations. FAR brought threo utility helicopiers, one amphibi-
ouS aircraft, spare parts; tools, otc. and porsonnol reguired for Lho
administraticn, opora%ion and maintonanco to coor  matu tho airlift
projoct with SAT.

Status
ekl

SAT C-130 aircraft airliftud over olghtoon million pouads of rice,
mudical and other roliof Supplics. Most of thuso missions vara {lown
into tho Northvust aroa which had tho rost scrious rico problom duu o
shoriago of surface tranﬁportation. Eight airdrops wore irerflormod by
FAR totaling somo 250,CCO’pounds of ricv. FAR's light airerafv, Lhroc
holicoptors and ono amphibian 120w over 300 hours to providce (n) trans-

portation of UNNUD anc NIG officitils who agsossed food movemunts; and

(b assistancy for airdrop activitios, .
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(7) crme wonn SWVICES  ($1.0 million)

Descrivtion
T .

A grant agreement wag signed on Juno 12, 1972, to wnablo tho
Church World Servicos (CW3) to purchass building matoerials and othur
Supplivs and scrvices for o hovair~ cenetruction projeet started in
April 1972. Thosu funds firmanced tho procuroment of cerrugnted iren
shocting which was usod for roofing of approximatoly 12,000 hou;jng
units. Constructica took Place in Khulna District 19 South.ost Duiglu-
dosh uncor the diroction of tho Bangladesn Ecuncnical Relied anc Huni-
bilitation Scovice (BERPS), a local subsidiary of GVS. Fiecla oporations
woro conduziod onlirely by lccally hired sieff,

Status
Bt id

Tho grant terminoted on August 1, £973. 4 total of 20,678 houses

wore completed oY a ecst of $856,750.

(8) INTSALLIOWL VOIMITARY SEAvIcss (3692 thousand)

—

Internationat Voluntary Services (IVS) became involved in a two
phasc pregwam in tanzladesh., Phasc I consistod of a throc month feasibi-
lity study in waich Vs Forconnol. along with thoir caonsultanvs doternined,
in concort with tlo aoverament of Barrladosh (B2G), the feasibility and
dosipgn of a precean o utili7a 7S voluntoers in rural developrnt worle,
includiag training nrorrecis for the oxmansion of ccoperative as? rulitod
acvivitios., Thase I3 3s brogram,ud for sappirt cf Lup to 25 voiuzteora

s

who are being bruvghe into surgladush ovor o period of two yoors.
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Status .
Progontly, two steff mumbors and sixtoon volunteers aro working in
Bangladosh in tho following functional creas (numbur of voluntours in
paronthoses): Coopurative Dovelogmont {(3); Livastock Buvelopment (2);
Agricultural Extcnsion (L); Irrigation and Tubcwolls (3); and Mochanie-
zation (2). Invitations by the BDG for five addiiicnal. volunticurs arg

currently under coasideration.

mc TR T e e Sy AW T L
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(9) COMIMITY DEVALOPMT FCUNDATICY (5225 thousand)

Dcscriptigg

Tao Coumunity Doevelopaunt Foundabion (CDF) was granted $224,000
for the purchaso and transport costs of indiioncus nousing mntorisla.
Both arrangercnts for transport and sclection o boseficinrics Were

conducted by members of tho Than. Comtral Cocporative Assceizvions
(TcCus) of Mirashari and Rangunia Thanas of Chittagong Disirict.
Benoficiaries wore responsible for consuiruction of their cwn hoaes.

The grant tcem’nated on August 15, 1973. A total of 3,000 housus

WOro ceo.levod in ¥irashari and Rangunia Thanas.

(10) ASIA FOUNDATION  ($69L thousand)
Doscrigﬁigg - -

Tho Asia Foundation (AF) grunt is designod to reach the following
vducational instituiions which aro in nwod of outsidu rasistance for
tuxtbooks as woll as othur toacning aiuvs and motorials: Basgladuoite
oight modical e¢ollogos; thu Post Gradusto Modicul Inctituto; duntal and

)
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nursing colleges; and two selouctod pPolytocknic institution, Grant funds
are also being used to purchaso supplics ang oquipment fer distribution

to thuso institutions, In addition, a Poriion of the funds WAas carmarkod
for uso in a studont work-study (assistanco-ship) program at Rajshani
and Dacca Univorsitios. | )

Status

—

Grant activitios involving the delivery of books and cquiiniont, Oefl
movis, slido and strip Projoctors, anatony modols, and wal: churts, ute.,
arc noaring complotion.

As mutually agrsed upon by tho Goveriunont of Bangiadosh (34), AR,
and USAID, thg work-study stipond rrogran invo;ving $100 thousand was
droppod. Thg funds havo boon ro~dirccted to opnom arcas incluaing
additional taxtbooks for science teachere, scicniific toachin; oquipnont,
and short-torm training of univorsity regatiinrs, This part of' thu grent

supportod activity is also noaring completion.

(11) SSVIWPH DAY ADVENTIST WAITARE SERVICE (3100 thncusand)

Doscription

The Scventh Day Adventist Walfaro Service (Shvis) recoived a grant
of $10¢,000 to Supplament thoir own 1500 unit housing program in
Noakhali District with an additional 609 AID financed houscs.

Thu grant torminatodlin Exy 1973. A total of 861 housus wuro built
in Noakhali and Gopalgany using ATD funds., The average cost per house

was 875 takas. .
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(12) WORID IiLITR COTTSSION  ($196 thousand)

Doscripticn

This grant, signod on January 8, 1973, providod finoncial support
for tho ccoporativo production of a wintor IR-8 rice crop in a dostituto
Hindu aroa of Khulna District. Tho program providsod an ansawor to an
urgont roliof nood in tha area and also ineluded olomonts of lenyor torm
dovolopagnt by providing agr;culfural inputs ouch an socds, fortili-
gor, and irrigation and cultivating cgudpnont for the fMrst Winuar rico
crop ovor planted in ths area as woll as tho busis for a cocneiaiive
organization that could continuo in onsuing yoars.
Status

Tho grant terminated in March 197h. A total of 3,141 menbors
(familios) bonofittod. During tho boro growing season, 1,163 mombors
cultivated L2y acres of lend (IR-8). During tho aman $2a80n, LLbLY -
ship incroased to 3,141 and a totel of 5,79 acres woro cwlloivetod of

which 875 acros woro wador I5-00 and L,ELL acros wndur local varioiigy.
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(13)  ASTAN QITATCAN FRVS TARGR TUSTITUOR (832

Doscripﬁégg

Tho primary cojoctive of tho Asicn Amorican Freo Labtor Instituto
(AAFLI) program is to make trade unions tho Local point of Sorvicos
for thoir moribors In up to soven industrialiscd aroas of Bangladush,
thus pormitiing tho labor movemont to udapt to 1ts now institutional
loadership role in Bangladosh aocioty. MATLT 18 attunpling to do tnis

by strongithoning sorvico and cantuct capabilitios of local trado unions;

providing skills training.



Statun

Full~tiro ALPLI assistanco vogon during March 197h. An AAVLY
offico haa boon ostablishod in tho Purl:znd Hotol. Program Implomenta=~
ticn will begin in Ap-ild,

A grant of $35,C00 was made Yo ALFLI to conduct a projcct idonti-
fication cnd dosipn swrvay, /\.ddi'i;:}.oxxal Nuinding rogudromonts Jor projoct
implenentation will ceao wyom AXD/Asin Yawroau's reglonal progsam and

nct from tho Bangladesh biiaterel rrozram.

(1L) DRIRWARLCTLT, DVR FOLTATICY  ($167 thousand)

Doscrintion

In rosporso 10 a requost from piyslicians at Dacea's Iulomin Lyo
Hospual USAID and tho Planming Ccouidssion agrood vo prant tho Incor-
national Eyo Foundation (I77) fwads to bo wsca Lo orzunise and csinblich
a program of moddical rehabilitarion survices desi-med for thu tresisont
and provention of bliindnoss. Tho grant's spociflc objeciivo aru to
ostablish an uyo bank snd tissuo prescrvation centor and a s0lf custalining
cornoa transplant program in Bangladouh; IEFty prograw includes surgicnl
and dlagonistic teaching sorvices; oyo bank tochniquas and tlssud prosor-
vation toaching sorvicos; provieion of ossontial oquipaont; and saort-
torm follcughipz. Rovolving tocus of U.S. based eurgoons and tochniclans
will implemont this progsda

Statua

Tho first IEF toem, a tochnician and cormeal gurgoon, arrived on
Marceh 1, 197kL, and havé sinco buon succoodod by lirc: difrorunt
tonohinp toams of surgoonn and tuchniclany. SIRIDIIIEIL DG KL XLIY

DRI N LU IR LA LK RGN TN
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ANNEX G

Co=-Finincine Projoct Oppertunitics

A summary description of somc of tho vardous FVC prejoecio that
have buen discussed with USAID in the past fow months apponss belov.
In many casos initial and tentative project paerosals are oa filo
with USAID, though ncac havo as yet undergone vhe desipn proceds
called for in the PAOP. The projactd below arc illustrative cnly and

arc not necessarily those which the Mission will yinancce.

Intorrational Voluntasy 5owvsaes (1vs)

IVS is doing the basic planning and ficid rosaarch necessacy

for mourting a two thans wateor management ane cooperative project

as per a spccific regucst of the B2G, Tae sriposcd projoect wrould
field" a tcam of volunitcers -- wator managumont onglneces, ~oricule
turo extension advisors, cooperative munagoirene (nd accowiting
specialise, master isechanic -- for ozch thana to attec
of providing surll farmers access to water, other inputs naa credat.

Ry

The projcct would include a dircct feedback mevnanism to e 205 for

its use in strengthoning the acrdnistration of inguy scrvices ($.50,000)

Goroshasthaya Xondea (GK)

GK, a local egency, is operating a firsighted healin culiver)
servicos oxperiment in Sevar thana about 20 miles outside of Dacca
city. The basic program ircludes @ simple health insurance sysiten

and domonsvrates tho use of "a core hospltal facility staffod with


http:menan.ir

p. 2
fully quadifivd physiclans and a nctwork of modieal mubstationg
mannod by "varcfoct doctors" to fully and cequitably cover a4 lorgo
rural arcas hualih nceds, Tho proposal also includes a large ron=
formil training component on ihe thoemes of nutrition and Tudly

planning ($107,020).

wm

Cooperative £+ fmerican Relicf Evorwhere(Ch03)

Based on CARE's carcful anzlysis of its cxperience with co-
operative over tho past three yoars, CARE now propeses to mouns
a "Cooperative Scrvices and Training Projoci" designed to address
thoe problems CARE belicves arse most aebilitating to the ceoporative
offort in rural Bangladcch. This five thana project would have thoe
genoral objecuives of 1) expanding farmor awarcacss of wac cooperatave
movement 2) coordinating and improving the ccoivitics of the Thana
Training and Dcveloprent Centers (TTDG) as they rolite wo the co-
opcratives and 3) develop from "below", villege lovel projects which
compliment cooperative efforts and emphasizo apricclturcy productivily

($200,000).

Vorld Relief Cormnission (WAC)

After the war WRC mounted a cooperative projecct under AID
financing in tho Dacope thana arca of Xhulna District. WAC now proposes
to uso this ostablished cooporative nctwork to expurirent with the
development of water tank and rice ficld fish culture in the ares

($40, 000). -
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Asia Foundation (AF)

The AF proposcs to bolstor an ongoing initiative of locnl
voluntary agencics already active in tho ficld of fawmily planning,
by mounting a scrvice activity to assist with the design of worthy
family planning "sub-.projucts". Tho sub-projects are in themsclves
designed to be social scichco experiments, and will involve proups
of voluntary agenciaes working on a singic problcm topgether, The AF
actlvity, in addivlon with assisting with design will 2lso attempdt
to insure the cross fervilization of ideas betweson and amony these
private groups and the B8D3. (With TFamily Planning jssociation and

Family Planning Internctional Assistence). (830,0080)

Bangladesh Rurel Advancomen? Cormittoe {ERAC)

BRAC, in indigonous organization alieady wcll known and actdve
locally, has mado a proposal concentruating on ~uriovdiural develepmend
aétivitics in Sylhot District using principslly the mediuvn of non-
formal oducation. The proposal includes experimente with functicnal
literacy programs for rural artisans and the exploration of new
teaching mothods in the non-formal modo to relate more fully with

small farmers ($€0,000),

Comounity Davelezoment Fourd:ation (CDW)

CDF proposos to miount an integrotod development program taryoetud
on local village level initiative in tvo Uraons (sub-thana adiind g-
trative division). Tho project would foster a local "hon-governinentaly
problom solving appro;ch using extromoly limited outside resources

and dosignod to uncourngo largo-gcale local contributions and

initintive ($150,000).
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Juto Vorks (W)

J ie sponvored by sovural PVOQ (103t notably CRi) and hie
dealt with the dovelopmont and uxport of jutu ho.ndlerafis. Jw
wants to oxpand 2ad broaden its cottage industiy activitios draviing
on tho support of various local agencicvs in order to mowunt a project
designed to confreat unemployment wrong poorly educated men and
women by stimuleting labor intensive miral industrics. This would

dnvolve scveral velap

t

3, local and foreign, doing the requisitc

planning and rescarch and the mounting of pilot oxperinente with
cottago industrics in such ficlds ag crafis, battery production,
soap, clay pipc ond vile, leather gonds, and as-umbly irdusurics

($200,000).

. Catholic Reliv)] Services (C71)

CRS may need support in mounting o cenzolicfated extenaion/
outrcach training cffort in Northwest Bengal (52C0,000) ond in
continuing its present experiments with low cost tubowcll. irriga-

tion equipment and techniquus ($200,000).

International Unlon for Child Vullare (Tocw)

TUCY has worked out a tentative projece proposal which atpacks
child wolfare problems by focussing on the cxtendud farily unit in
genoral, and women in the family in particular. Womon's viorks programé,
handicrafts, fanily gardening, and nutrition/family plan schunas, woven
into a cooporative/savings arrangement aro the themes of thu project

($100,000). .
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