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Project Issues and Comments
 

Poultry
 

1. A question was raised as to whether it might be better to restrict
 
the project to rehabilitaticn of hatcheries and consultancies to the
 
Poultry Company, and do the studies (economic and market-ng analysis;
 
feasibi1Uty of local vaccine production and marketing, and the breeding
 
program review) under the existing Feasibility StudIes Project. This
 
would give the project more discrete parameters and thus be more manageable.
 

The project now includes the various studies because it is believed the
 
contractor who will carry out the cechnical assistance for the action
 
elements of the projet would be in a better position to organize the
 
remaining elements of the project than would the Mission or a third party.
 

2. The Project Committee notes that the next document scheduled is for
 
the PP. This appears practical given the etudies and investigation which
 
have already been done on this proposal.
 

Agricultural Systems Development
 

1. Since, by the nature of the project, the financial planning for
 
feasibility studies, joint earch and sub-projects is not firm an'
 

issue exists as to what le. of funding should be recommended in-further
 
project documents.
 

2. Subsequent documents will need to show (a) host government contribution
 
for the "core contract activities" and, if possible, contributions to the
 
proposed sub-projects. (b) procurement schedules and (c) evaluation
 
plans.
 

3. With UC/Davis charged with the dual role of performing advisory
 
services directly to the Ministry of Agriculture as well as developing
 
and implementing a variety of sub-projects and other activities it is felt
 
that two resident UC/Davis professionals might soon prove to be an in
adequate number. Considerable attention will therefore need to be given
 
to staffing levels and functions for both UC/Davis staff and Egyptian
 
staff.
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