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007 IMPLEMENTING AGENCY TABLE 

name and contract or PASAnumber of each in appropriate spaces below;If contractlors' or o',rticinatinp agencies are employed, enter the 
in the case UfvoIntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip

tive' code IIIcolumns b and c, using the coding guide provided below. 

TYPE d. 	 .
TYPE CODE b TYPE CODE c . 

CODE CONTRACT/ LEAVE ... .......... 

I. U ;. CCOItF CTOIF 0. PARTICIPATING IMPLEMENTING AGENCY 	 PASA/ BLANK FOVR 

b. 	 c. VOLAG NO. AID/W USE 
2. LOCAL CONI ACroR AGENCY 

(f y 1. UNIVERSITY _ _......___I3. THIf- COtI~r 
2. NON-PROFITCONTRAC TOR 	 . 

A. 	 PARTICIPA TING INSTITUTION U.S. Bureau of 00 FE 29-00 . ....... .. 
. VOL i3. A RCH ITECT U R AL &e c a t on 	 ::::: :ii;:i!::N C Y AGENCY ENGINEERINGi	 :S VOLUNTARY 

2.4. CONSTRUCTIONf. OTHER: 
5. 	 OTHER COMMERCIAL 

1vV8. INDIVIDUAL 
7. OTHER: 3. 

PART I - PROJECT IMPACT 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

Th's summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
Following this should come a concise narrative statement which evaluates the overall efficiency, effectivenesssince the last PAR. 


and significance of the project from the standpoint of:
 

(1) 	overall performance ard effectiveness of project implementation in achieving stated project targets; 

(2) 	 the contribution to achievement of sector and goal plans;
 

antic ipated results compared to costs, i.e., efficiency in resource utilization;
13). 


'4) tre' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives. 

irclu e in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 

tiest be done after the rest of PART I is complet'.d. It should Integrate the partial analyses In I-B and I-C Into an overall balanced 

c n refer to other sections of the PAR which are pertinent. If the evaluation In theappraisal of the project's Impact. The narrative 
previous PAR has not significantly changed, or il .;e project is too new to have achieved significant results, this Part should so 

state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

Formal steps toward the development of the Mekong Basin began in 1947 with 

the establishment of the Economic Commission for Asia and 
the Far East (ECAFE) 

ECAFE established within its organization in 1949 a
 by the United Nations. 

1952 report that studies of 

Bureau of Flood Control which recommended in a 

the Mekong River should include the possible development 
of the river for 

to be eont'd... 
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PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
rnrrativeby its Part and Section Designation. 

008 ;APrAT1VE FOR PART I-A (Cont'd) 

power, irrigation, flood control and navigation. This Bureau continued the 
cowipilatiion and study of basic data until 1956. 

Meanwhile, the Covernments of' Cambodia, Laos, Thailand and Vietnam requested 
the International Cooperation Administration of the United States (ICA), 
-erwn-?or to the USAID, to make a reconnaissance suwvey of the Lower 
,eong River. ICA requested the U.S. Bureau of Reclamation (USBR) to make 

suci a study and prepare a report which was undertaken and completed in 
!.Vebr'_inry 1056 .Th:is report pointed out the lack of basic data, defined 
the prob.ei;o an-: outl.ned stens for a solution. In the Spring of 1956 a 
I1uctlor fiel,! reconniaissance of the Lower Mekong Basin was conducted under 
i, mispices of' .CA. This resulted in a report presented in 1957 which 

i y.1,uo the need for basic data anrl the recommendatIonsTini;:,!oii repeai;ed 
,, the 1956 U;33R 1reDort. The four riparian countries in a meeting In May 
1()5', con(ludedl thut the Pa "long, Sambor and Tonle Sap Irojects out of five 
pi-e,. ;,.uly reco-ri:ienCed should have first priority. In October 1957 a 
lirtber report was issued by CAFE again errphnsizing the need for basic 
dntr. and. sugesting the need for an international body for the development 
of' the lower M.,ekon 3as in. 

As a result the Committee for the Coordination of Investigations of 

the Lower ,ekon (IUICC) was established in September 1957 by the Governments 
anoi Camborlia, Laos, Thailanl and the Republic of Vietnam. In May 1958 

agreeont was exe uted] between the LMCC and the U.S. Government providing 
for the collection of' basic data on strearmflow, preciptation, temperature, 
evaroration rates, quality of' river water, and the energy slope of the 
r:.vey. 'This work uas perforned by the Harza Engineering Company and a 

same period the Governwentsfinal revc"I:t Was issued in July 1.062. During this 
of Canada, Japan, Yrance and Australia made various studies and surveys 
in 0-e area. 

In 1Y61 the United States agreed to perfori a compreh nsive study of the 
Pi Morg Project. As a result the tS3I mde a study in ".961 and 1962 
outilining an 8 year three-phase program of' investigations with Phases II 
and III to be done only if the erece~i.g phases indicated favorable 
flndings. In "ay l()63 the U.S. agreedl to undertake Phase I. This study 

was comple ;ed and final report, issued in 1966. As a resul.t of the favorable 
fiindins in the Phase I study a Project Agreenent (.o. 133-6010) was executed 
in Decenlber .. ")65 between the 1iCC and USAID providing for the Phase II 
studies by the JS31R. In 1967 and 1068 two miodifications were rmde to the 
basic project agreement resulting in a revision of the report schedule to 

introduce a Stage I interim report late in 1968 and a Stage Cne feasibility
 

report at the end of 1069(. Stage One was defined as a minimum sized initial
 
stage of the Pa M,1ong Projec-t that could be constructed as a viable unit. 
The feasibility report, which constitutes Phase III for that portion of
 

the project capable of' being implemented in the near future, was presented
 
USSR is now proceeding to complete
to the Mekong Committee in January 1970. 

Phase II reconnaissance study of the eventual overall 
project. 

1T;CLASSIFIED 
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008 II ATIVE FOR PART IA (Cont'd) 

A more detailed history can be found in the0" a Mong Stage One Feasibility 
Report". 

The targets of this project are a series of reports culminating in the
 
Pa Mong Stage One Feasibility Report recently completed and the Phase II
 
report clue in mid 1971. The technical validity of the Stage One Report
 
was confirmed at a meeting of the various people concerned in Washington 
D.C. on March 3 and 4, 1970.
 

The work of the USSR to date has been outstanding in its thoroughness 
and technical quality The personnel stationed locally in this team 
and those brou.-hi in for short assignments are tops in their fields, with 
zo=.e of them of' world renown in water resources levelopment. With the 
completion of Phase II and the Stage One Feasibility Report a major step 
will. be completed toward development of the Pa ',ng Project portion of 
the Mekong I3asin. Althaugh social and ecological questions concerning 
the project are being pursued, it is of iajor significance that after 
many years of effort this huge Project is now at a point where detailed 
design and construction can proceed when the necessary treaties and 
financing have been secured. 

Over the last twenty years many reports have been made on Mekong River
 
(;c:elopment as outlinel in the history above, however, with the exeeption 
of the Stage One Report they have all been of a cursory nature. The 
Stage One Report provides a basis for bank financing of the over one 
billion dollar project with a benefit cost ratio of 1.67 to 1. Based 
on the extenive work done in the Mekong River Sasin to date the Pa Mong 
Project appear-s to provide the first priority in efficiency of resources
 
atilizat ion. 

In the cominC post war years this Project could well provide the catalyst 
for a take-off in economic development for all the countries of South East 
Asia. Since such development is basic to U.S. objectives in this area 
this Report and the future 1ase II Report are essential steps toward 
the U.S. fundamental goal. 

UNCIASSIFI 
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PART I-B - PROJECT EFFECTIVENESS 
009 

CODE 
NO. 

AID/W
ONLY 
USE/ 

2. I-B-I - OUTPUT REPORT AND FORECAST 

This section is designed to record progress toward the achievement of each projectoutput target which was scheduled in the PIP, Part II. Where progress toward atarget is significantly greater or less than scheduled, describe reason(s) beneaththe target. 

the tr 

1) Pa long Phase One Report 

2) Pa ',Ing Stage One Interim Repnort 

3) Ph -'.bng Jtage One Feasibility Report 

h) AID substantve transittal Sae One Report
to U 

Oc
5) Phase I! Final Renort::; ::{:75 

6) To!ocon (Ar.-j a., Serv..e)
a) Photos of zervice area 
b) Topograp3h7e .ans ser.ice area 
c) Topc -rapb4c rmarxs.eservoir area 

(See detailed instructions)
ACTUAL AND PLANNED OUTPUTS 

4. 

AS O PRIOR

ACTUAL 
CUM. TOLBNET
DA E 
 . b.BY 


DATE 
PLANNED 
 ACTUAL 


100 

100 

100 

-" 60{ 55 ' 

100 
100 

100 

(ALL DATA CUMULATIVE) 

;. .
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PART I-B - Continued010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGErTPlace an "X" within the bracket on the following seven-point scale that represents your Judgment of the overall progress towards project targets: 

I I I I XU noat ll0actory 
L0- Saifctr 

O ttadn 

011 PART I-C C.1 - RELATION TO SECTOR AND 
PROJECT SIGNIFICANCE

PROGRAM GOALS (See detailed instructions M.O. 1026.1)This -ection is designed to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goalsin col. band rate potential and actual project impact In cols. c and d.SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
ATA 

NO. SCALE FOR COLUMN d: 1= Secondary Importaice 
IMACT

uAD ' IM PACT 
,AL3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; OT
1= ar g inal IMPACT ON I ATF _ONU n s a t is f a c t or y / M 0 ' AL GOAL TOIF PPAE TT OEACH 5OALSECTOR ON RELATIVEAND PROGRAM GOALS ACHIEVES(LIST ONLY THOSE ON WHICH THE IF PpOJECT ToL.Y .TA TART PROGHEUSTIJTt 

%: ! 
.. HAS A SIGNIFICANT EFFECT)T RETS EX PEC Tri-

APROJECT-- -- S AGE- -- --- -------. ...... 

k Regionil Cooperation 
3 3 

(2) 

Economic Development of Mekong 3asin 
 3 3 
S .. (3) 

For goals where column c. is rated 3 or 2 and columnindicate the extent to which the potential impacts rated 3 
d. 

or 
is rated 1, explain in the space for narrative. The narrative should also
(he project targets, i.e., 2 in column c. are dependent on factors external to the achievement of
is there a substantial risk of the anticipated impact being forestalled by factors not Involvedof project targets.ment If possible and relevant, Inthe achieveindicators that longer-term purposes, 

it also would be useful to mention Inthe narrative your reading of any currentbeyond scheduled project targets,

must be identified by the number of the entry (col. b)to which it pertains. 

are likely or unlikely to be achieved. Each explanatory note
 
012 NARRATIVE 
 FOR PART I-C.1 (Continue on form AID 1020-25 I): 

(1)(2) This project only provides for the planning and when the reports are
completed the goals will have been achieved. 
However the economic effects
will accrue only when the Project has been financed, constructed and placed
in operation. 
There is presently substantial enthusiasm for it in Thailand
but not much interest in Laos the other country involved.
 

UNCIASSIFIEn 
A -,l~ -1 1-CATION 
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AID 1020-26 C (7-6) 
PROJECT NUMMER 

SICURITY CL.%SSIFICATION 

498-11-995-133UNCLASSIFTIM1 
PART I-C - Contnued 

C.2 - GENERAL QUESTIONS 
MARK 

"NA" for Not IN 
These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or 

THIS 
For each question where "Y" Is entered, explain briefly in the space below the tablp. 

Applicable in the right hand column. 	 COL. 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 	 Yes 

or accomplishments?yeShad a substantial effect on project output
014 	 Nave means, conditions or activities other than project measures 

the result of advice or action or major contributions to the project by another donor? 
015 	 Have any problems arisen as 

less necessary, unnecessary or subjector for any other reason, Is the project now016 	 If the answer to 014 or 015 is yes, 

to modification or earlier termination?
 

Have any important lessons, positive or negative, emerged which might have broad applicehility? 	 Y S
017 

on which AID/W should take he initiative? 
018 	 Has ths project revealed any requirement for research or new technical aids O 

019 	 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? yes 

020 	 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N.. 

(Continue on 
NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains.

021 
form AID 1020-25 I as necessary): 

013 Present estimate reservoir capacity shows about a 700?10 increase based 
on 

complete and accurate topography. 

011 L:ios security situation has had an adverse affect on output.
 

These studies being ,tade by the USBR are actually only the early steps
017 

and are concerned largely with the physical development of the project.
 

The work clone to date has been outstanding but it should be understood
 

that completion of' this work is only the first part of complete develop

ment of such an extensive project. In addition to planning the physical
 

construction it is essential that the problems in many other fields need
 

to 	be studied in more detail so that all facets of a successful project
 

These Include such things as: education,can proceed simultaneously. 
advice and assistance to settlers, settlement policies, water user
 

organization, health, transportation, marketing, processing, etc. .3asic
 

to these other facets of development is the need for motivation of the
 

local people concerned.
 

This project has had extensive newspaper and magazine coverage i.e.
 

National Geographic, U.S. News, New York Times.
 
019 
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PART II - IMPLEMENTATION REPORT 
iI-A - STATUS rF SCHEDULE 

022 A-I-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1C26.1)4 Thls is e listing of major actions of steps which were scheduled 
for physical start or continuing Implementation, In the reporting period as reflected in the Project Implementatiorr Plan, Part I. 

(a) (b) STATUS -4PLACE AN "X" IN, 

ONE COLUMN 
PiP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

ITEM OF DELAYS; REMEDIAL STEPS 
NO. PPSCHEDULE 

Note: 	 No PIP since USBR is using the 
Critical Path Method (CPM) 

I 	 Engineer Surveys 


2 Agricultural Surveys 


3 D.7ainage 


4 Power Surveys 


(Further studies have been requested)
 

5 Water Supply Studies 


6 	 Geologr and Exploration 

7 	 Economic Studies 


(A further study has been requested on
 
interest rates)
 

8 Plans and Estimates 


9 Cooperative Plans 


10 Reports 


11 Topcon Activities (Armr Map Service) 


1)(2) • (3) 
BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

PRINTED 4 SECURITY CLASSIFICATION 	 Pap 5 
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PART il. Continued 
1I-A.2 - OVERALLTIMELINESS 

in general, project implementation is (place an "X" In one block): 

_(a) On schedule 

BLOCK (c): If marked, place an "X" in 
any of the blocks one thru eight that 
apply. This is limited to key aspects of 
implementation, e.g., timely delivery of 
commodities, returt, of participants to 
assume their project responsibilities, 
cooperating cuuntry funding, arrival of 
technicians. 

(b)Ahead of schedule 
(c) Behind schedule 

(1) AID/W Program-Approial 
(2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) 
(3)Technicians 

(4)Participants 

(5) Commodities (rnon-F

(6) Cooperating Country 
(7) Commodities (FFF) 
(8) Other (specify): 

II-B - RESOURCE 

FF) 

Poor 
INPUTS 

security 

x 

X 

X 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under ImplementingAgency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. inthe blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factcry, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Coritract/Partic ipatin. Agency/Voluntary Agency)024 IF NO IMPLEMENTING AGENCY IN THIS 
PROIECT. PLACE X"AN IN THIS BLOCK: 

025 Adequacy of technical knowledge 

026 Understanding of project purposes 
027 Project planning and management 
028 Ability to adapt technical knowledge to local situation 
029 Efiective use ofparticipant training element 
030 Ability to train and utilize local staff 
031 Adherence to AID administrative and other requirements 

2. FACTORS-PARTICIPANT TRAINING 
IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UPPLACE AN -X" IN THIS BLOCK: X 052 Appropriateness of original selection

PREDEPARTURE 
2Esh lan~ bilty053 


042 Foglish lanpu~age ability _____________
 

043 Availability of host country funding 


044 Host country operational considerations (e.g., selectionproce ures)055 

procedures) 

045 Technical/professional qualifications 

046 Quality of technical orientation 

047 Quality of general orientation 

048 Participants' collaboration in planning content of program 

049 Collaboration by participants' supervisors in planning 
training 

050 Participants' availability for training 

051 Other (describe): 

032 Quality, comprehensiveness and candor of required reports P 
033 Promptness of required reports P
 

P 034 Adherence to work schedule p 
P 035 Working relations with Americans 
P 036 Working relations with cooperating country nationals _:_ 

p 

P 037 Adaptation to local working and living environment P 
038 Home office backstopping and substantive interest P 

P 039 Timel, recruiting of qualified technicians -p 

P 040 Ottcr (describe): 

Relevance of training for present project purposes 

054 Appropriateness of post-training placement 

Utility of training regardless of changes In project 

056 Ability to get meritorious ideas accepted by supervisors 

057 Adequacy of performance 

058 Continuance on project 

059 Availability of necessary facilities and equipment 

060 Mission or contractor follow-up activity 

061 Other (describe): 

UNCISS37MD 
POOR 
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PART Il-B - Continued 
3. FACTORS.CO"WODITIES
 

PLACE AN 02 F 063 064 No 072 Control measures against damage and deterioration
 
IN APPROPRIATE N N-F I COMMODITY X 

BLOCK: I II IELEMENT Inishipment. 
065 Timeliness of AID/W program approval (i.e., PIO/C, 

Transfer Authorization). 073 Control measures against deterioration Instorage. 

066 	 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.
 
marking. 074_eadnes__navilaiiyofaliea
 

067 	 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

078 	 Other (Describe):070 	 Tim eliness of shipment from port to site. 

07J 	 Contuli measures against loss and theft. 

Indicitr in a concise narrative statement (under the heading 1. Overall Implementation Performance, below) your summay appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
 
adequacv of provision of direct hire t,chnlcians as well as an overall appraisal of the comments provided under the three hadings (b, c &
 
d which c;i low. For projects which include a dollar input for generation of local currency to r'r.et local cost requirements, indicate the
 
status or that input (see Detailed Instructions).
 
Discitss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
 
,bu,/i listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
 
and sourie of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
 
by t4e Mission. Identify each factor discussed by its number.
 

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251
 
as nueded, with the following narrative section headings: b. Implementir Agency, c. Participants, d. Commodities. List all narrative
 
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar
rative section heading.) 
a. &O,,rill Implementation Performance. 

';c Project Manager of the US3R Team has determined that there will be a two 
,i<ntbn delay from March 31, 1971 to 1,May 31, 1971 in the scheduled departure of about 
twenty of the remaining team members. This delay was caused by slippage of the 
eritical path items of Land Classification and Drainage Investigations. Delay in 
these items delayed other work because of the dependence of the other work on these 
things. These delays were caused by (1) Non-delivery of projection equipment for 
transfer of land classification data, (2) difficulties and delays occasioned by lack 
of local currency operating funds, (3) uncertain security conditions which adversely
affected the progress of field work, and (4) confusion resulting from unresolved land 
class-productivity factors. It is not anticipated that this delay will have any 
significant effect on the goal of having the Phase II report issued by the end of 1971. 

b. Implementing Agency: Performance has been well organized and managed and 

highly effective.
 

c. Participant Training: Not applicable.
 

d. Commodities: Commodities are not a major factor in this project since they have 
been procured only to supply the PASA team and not for local governmental use. However, 
delay in procurement of needed supplies and equipent have at times caused delays in 
performance of work. For example delays in securing automotive equilp.nt through PIO/C 
procurement early in the project resulted in work delays and in expensive equipment 
rental.
 

UNCLASSIFIED 
.rn,,,Tt.-.r~ns .... c, 	 Pau 7 
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PART III- ROLE OF THE COOPERATING COUNTRY 
those Items which significantlyto be considered by the evaluator. in the block after onlM 

The following list of illustrative items are 
item is 	positive or satisfa,,tory, or the letter N if the effictof the 

affect project effectiveness, write the letter P if the effect of the 
:MG RLG UCC 

item Is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 
080 Coordination rnd cooperation within and between ministries. 

institutions and private enterprise.
081 Coordination and cooperation of LDC gov't. with public and private 

082 Availability of reliable data for project planning, control and evaluation. 1 

]. .083 Competence and/or continuity inexecutive leadership of project. 
P N 

084 Host country project funding. 


085 Legislative changes relevant to project purposes.
 

086 Existence and adequacy of aproject-related LDC organization. 
087 Resolution of procedural and bureaucratic problems. 


088 Availability of LDC physical resource inputs and/or supporting services and facilities. P
 

089 Maintcmnnce of facilities and equipment.
 

090 Reslutioi of tribal, class or caste problems.
 
P N 

091 Receptivity to change and innovation. 

092 Politicil conditions specific to project. 
.......


093 Capacity to transform ideas into actions, i.e., ability to Implement project plans. 
inputs are terminated. 

It)t and./or capacity osustain and expand the impact of the project after U.S. 


095 Extent of LDC efforts to widen the dissemination of project benefits and services.
 

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
 

J!.9.'. 


096 

097 E-forcemrvint of relevant procedures (e.g., newly established tax collection and audit system).
 

098 Other:
 

HOSI CONII RY COUNTERPART TECHNICIAN FACTORS:
 
P N 

Level of technical education and/or technical experience.099 P 
100 Planning and management skills. 

P 
101 Amount of technician man years available. 

_ 1___
102 Continuity of staff. 

_ 

103 Willingness to work In rural areas. 

Fay and allowances.104 

105 Ot '21
 

a succinct discussion and overall appraisal of the quality of country performance related to
 
In the space below for narrative provide 

importnt trends and prospects. 3ee Detailed Instructions for an Illustrative 
this ,,ojec'.,padlicularly over the past year. Consider 


list of coisid(rations to be covered.
 
its impact on the achievement of project

items marked N inclune brief statements covering the nature of the problem,
For only those Identify each explanatory note.

and cost of corrective actiol taken or planned.
targets (i.e., its importance) and the nature 

106 NARRATIVE FOR PART III(Continue on form AID 1020-25 I): 

Three columns have been used since the work involves dealing with the
Note: 

Royal Thai Government, the Royal Laos Government and the Lover 

Mekong
 

Coordinating Committee.
 

Since this project is being implemented under a PASA for services to be
 

relations with the governmental agencies have
 performed by the USBR it's 

been only in securing facilities and help so the above ratings 

are not based
 

on a close working relationship.
 

080 	Cooperation between ministries have not been effective 
enough to facilitate
 

the work in either RTG or RLG.
 

Only a very meager amount of reliable data has been found 
available from any


082 

of the three groups above.
 

UNOZSSIF, 



AIO 1020.2 1 (7-68) 
PRtOJECT NUMBERSECURITY CLA09U1ICATION 

.. UclASSIFIED 1498-11-995-133 

PAR CONTINUATION SHEET ... 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provked on the form. Identify each 

narrative by its Part and Section Designation. 

SPECIFIC OPERATIONAL FACTORS: (Cont'd)
 

to provide any significant project funding.
084 The RLG has not been able 

in the form of physical
The PIG has not been able to provide help088 
resources, services or facilities. 

has been most receptive to innovation and change but the RIG 
091 The RTG 

not been similarly receptive.with its many major internal problems has 

RLG employees have a generally low level of technical 
education and
 

099 

For example there are no graduate enginee:-s in the Lao
 experience. 


Irrigation Service.
 

8-AUNCLASSIFIED ._ 



A10 102026 H (7-48) 
SECU tITY CLA S5 PICATION PROJ CT NUM UE R ... 

UNCASSIFIE 1 498-11-995-133 
PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whethe the Mission experience to date with this project and/or changing country circumstances call for 
some adjustment inproject gurposes or design, and why, and the approximate cost Implications. Cover any of the following considerations or 
oth .s that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or couitry situations 
ths t were described ealier can simply be referenced. The spelling out of specific changes should be left to the appropriate prouamwng doc
umb ts, but a xief indication of the type of change contemplated should be given here to clarify the need for change. 
For cxample, changes might be indicated if they would: 

1. better achieve progam/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost 
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

Major changes have been made as this Project developed which are all 

in the reports as they are issued. The preparation of the Pa Mong Stage One 

Feasibility Report, a major change covering the smallest viable portion of 

the Project has resulted in a unit that can be develope,at any time. Detailed 

studies on the areas to be developed far in the utore be deferred. Thic 

Project is nov on bhe down grade and will be closed out in something over a 
year.
 

IV-B - PROPOSED ACTION
 
108 This proj.ct should be (Place an "X" in oppropriate block(s)):
 

1. Continued os Fresently scheduled in PIP. Critical 1 ath Method ( ) 
2. Continued with minor changes in the PIP, mode at Mission level (not requiring submission of an amended PIP to AID/W). 

3. Continued with significant changes in the PIP (but not sufficlenttorequire a revised PROP). A formally revised PIP will follow. 

4. Extended beyond its present schedule to (Date): Mo. Day .Yr. _. Explain in narrative, PROP will follow. 

5. Substatively revised. PROP will follow. 

6. Evoluatad in depth to determine its effectiveness, future scope, and duration. 

7. Discontinued earlier than presently scheduled. Date recommended far termination: Mo. _ Day ,,.Yr. 

8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

There is no PIP on this Project as it has been programmed by the Critical 

Path Method (CY).o This method has been effective and has been kept up to 

date by the USBR. 

UNCIASS IFIED 
P'00 C% 




