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DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20523 

2 1 JUN 1979 

ACTION MEMORANDUM FOR THE A/AA/ASIA
 

FROM: 	 ASIA/PD, Dennis J.Brennan
 

SUBJECT: 	 ASIA REGION - Agricultural Development Council III - (498-0257)
 
Authorization.
 

Problem: Your approval is required of a $107,000 general support grant
 
to the Agricultural Development Council (ADC) for work on a discrete set
 
of themes related to Asian agricultural and rural development problems.
 

Discussion: Earlier inFY 79, the ADC was awarded a general support
 
grant for the purpose of continuing support to twenty-one Asian fellows
 
who had begun their graduate work with ADC fellowships partially
 
financed with A.I.D. grant funds. This award was the first tranche of a
 
total of $444,000 which was approved, subject to the availability of
 
funds, in order to complete the current fellowships by 1982.
 

On June 6, 1979, the Asia Project Advisory Committee (APAC) met to
 
consider a second oroposal from the ADC (Attachment B) for an addi
tional $107,000 of general grant support. Activities included in
 
ADC's ad hoc proposal are illustrative of the Council's program. These
 
activities, which include teaching, research, publications, and the
 
costs of workshops and seminars, emphasize getting answers to selected
 
priority questions that relate to Asian agricultural and rural develop
ment. They include rapidly expanding ADC activities with respect to the
 
management of irrigation systems and coastal zone management, as well as
 
newer initiatives regarding constraints on the adoption of new tech
nologies and the role of women indevelopment. The ADC has committed
 
itself to giving major attention to this set of themes or problem areas
 
over the next several years. For instance, members of its professional
 
staff inAsia are already engaged inteaching and research rElated to
 
these problem areas. Also, ADC designs and sponsors a continuing series
 
of workshops and seminars related to these themes to enable social
 
scientists and development practitioners to study a problem in depth,
 
compare across country lines research and programs relevant to the
 
problem, and identify priorities for future work. Central to the activi
ties of the Council staff and the workshops and seminars issupport for
 
ongoing research and an ADC program of publications issued primarily for
 
the Asian rural development community.
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The APAC recommended approval of the proposed grant, but requested
 
that ADC supply needed additional details regarding project background
 
and financial arrangements. Those details are heing supplied following
 
a meeting between CM/ROD and ADC. A.I.D. Missions were informed re
garding the ADC proposal including illustrative activities in their
 
respective countries. Activities of the type proposed for support are
 
covered in the FY 1979 Congressional Presentation (p.434) and no Advice
 
of Change to Congress is therefore necessary prior to obligating the
 
grant funds to be authorized for FY 79.
 

Several of the activities proposed for support under this grant are
 
underway. Processing of the grant has been delayed over a period
 
of months due to continuing AID-ADC discussions on the substance and
 
format of the grant. In the interim, in order to get its program
 
under way, ADC has gone ahead with several of the activities which
 
would be covered by the grant. This was done by ADC on its own ini
tiative and in light of its own program priorities, without suggestion
 
of a commitment on the part of AID to fund such activities at a later
 
time. As it develops, however, in addition to funding the start of
 
new activities under the program, AID will be reimbursing ADC for
 
expenses already incurred since the beginning of FY 79. Throughout
 
the course of the A.I.D.-ADC discussions regarding the substance of
 
this grant, it has been understood that any future ADC proposals will
 
be reviewed on their own merits with a view toward requiring the 
Council to satisfy the requirements of a specific support grant.
 

A Project Paper (PP) submitted by ADC in support of an initial request
 
for $1,950,000 of assistance in FY 1979-1982 served as the basis for
 
approval of the earlier $444,000 grant in support of continuing ADC
 
fellows. However, it did not describe that activity well, and, with the
 
addition of the current grant for $107,000 of support for ADC activities
 
related to Asian agricultural and rural development, it no longer accurate
ly describes ADC activities actually receiving A.I.D. support. Itwas
 
therefore recommended at the time of the APAC meeting that references to
 
the PP be deleted and that two ADC proposals -- one describing the
 
support for the current fellowships (April 18, 1979), and the other
 
describing proposed activities related to agricultural and rural develop
ment in Asia (May 14, 1979) -- be substituted as the official project
 
documents in lieu of the PP.
 

Recommendation: That you approve and authorize a general support grant
 
of up to $107,000 in FY 1979 for the purpose of supporting ADC activi
ties related to a discrete set of agriculture and rural development
 
themes, and that you concur in deleting references to the Project Paper
 
(498-0257) and in substituting for it the two ADC proposals as official
 
project documents by signing the attached authorization (Attachment A).
 

Attachments:
 

A. PAF - Parts I and II
 
B. ADC Proposal
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PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
 

PART II
 
ASIA BUREAU REGIONAL 
 Agricultural Development Council 


A. I.D. Project No. 498-0257
 

Pursuant to Part I,Chapter I, Section 103, of the Foreign Assistance
Act of £961, 
as amended, and the Delegations of Authority issued
thereunder, I hereby authorize a 
Grant to the Agricultural Development
Council ("the Grantee") of not to exceed One Hundred and Seven Thousand
United States Dollars ($107,000) to help in financing certain foreign
exchange and local 
currency costs of goods and services required
for the project as 
described inthe following paragraph.
 
Thc ,gricultural Development Council III 
projerc (hereinafter referred
to as the "Project") consists of budgetary support to the Grantee to
assict its objectives of enhancing knowledga of social 
scientists
and development practitioners regarding selected Asian agricultural
and rural development problems through teaching, undertaking research,
sponsoring a continuing series of workshops 
and seminars, and publications
related to a discrete set oC development themes or problems. 
 The Project
will provide the Grantee sufficient support for activities related
to four development problems including management of irrigation systems,
cuastal 
zone management, constraints on adoption of new technologies,

and the role of women in development.
 

The ?ntire amount of the financing herein authorized for the Project
will be obligated when the Project Agreement isexecuted.
 

I hereby authorize the initiation of negotiation and execution of the
Project Agreement by the nfficer to whom such authority has been delegated
in accordance with A.I.D. regulations and Delegations of Authority subject
to the following essential terms, together with such other terms and
conditions as A.I.D. may deem appropriate:
 

a. Source and Origin of Goods and Services
 

Goods and services financed by A.I.D. under the Project shallhave their source and origin in accotdancewtb, be.prv1istong of A.I.D.ffarndb65k,13,. Chaptar3. 



b. C_)ar for Grant 

Ch
,
,int document shall contain a covenant of the Grantee
 
to assure tha', except as A.I.D. may otherwise agree, all research 
findings fli .3icedin whole or in part by the Grant will be made
 
avaifable tQ the appropriate development agencies of the governments

of tkoe cvvntries in which the research is undertaken and to A.I.D.
 

,l earances Office Symbol Date Initials 

D. J. Brennan ASIA/PD 4 Vr. 
R. Halligan ASIA/DP '
 
T. M. Arndt ASIA/TR
 
H. Petrequin ASIA/ISPA

H. Morris GC/ASIA 1 7.7-7 

Signature____ 

-Federi*k W. Schieck 
Acting Assistant Administrator
 

Bureau for Asia
 

Date J 

Drafted by: ASIA/PD:MKSinding:GC/ASIA:Ade4a nried:eb:6/15/79:EXT 235-8582
 


