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) 8 GENERAL

1. The daily protein intaks of the 2 siaa people as a whole is far from adequate
as the staple food, mostly rice, is predominantly starchy. To make up for the de-
ficiency through utilizsing the cheapest source of protein;, the productioa of vegetables

__of high nutritive value has to be developed among the Asian countries.

2. The most effective way to tackle this problem is to lauach a research
and training program for developing production and marketing techniques at a site
within easy reach of all the participating Asian countries, namely Republic of China,
Korea, the Philippines, Vietnam, Thailand, Japan, and the Ryukyu Isiands.

3. It is the consensus of these countries that a Vegstable Development Center
be established on a 116-hectare farm of the Taiwan Sugar Corporation at Heinehih,
Tainan. This site was selected bacauss of its suitable geographic and climatic
conditions which are representative of most of the participating countries.

4. The Center wili take the responsibility of assisting the participating
countzies, thrcugh consuitation and advice, to develop facilities for adaptive re-
search, identify problems, and determine how and where these problems should be
worked on -- either at the Center or in the participatiang countries.

5. It is expected that the Center, once established, can substantially raise
the per capita intake of protein by increasing the supply of vegetables all the year
round ir: most of the Southeast Asian countries where the consumptiona of leafy and
green vegetables immless than half of that needed for an adequate diet.

6. A number of socio-economic benefits and values are associated with the
increased vegetable production. Land can be better and more intensively utilized;
while labor can be more fully and adequately employed. Moreover, the development
of commercial production, processing and marketing institutions will strengthen the
economic development of the agricultural sector and creates widespread employment
opportunitiss,

. ENVIRONMENT

7. A survey of potentials for vegetable production in participating countries
was made by representatives of AID and JCRR in February 1966 and againm in
May 1967. These surveys established that whereas a keen interest existed in
Southeast Asia in vegetable production, the countries do not have sufficieat trained
people nor research facilities to solve their vegetable production and
problems. Each country expressed an urgent need for support of the vegetehin
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table production and marketing,
8. The regional problems can be categorized as follows:

(1) Inadequate or lack of Ferearch competence among developing
countries in Asja to adequately organise, plan, administer, and conduct & research
Program and to disseminate impreoved technology to farmers:

{2} Low nutritive quality and productivify of vegetables;

(3) Lack of and inadequate development in Processing and distribution
to make sufficient vegetables available to all the population;

(4) Lack of development of a vegetable seed industry for ¢ somoting im-
provements and distributing improved varieties:

(5) Inefficient and sometimes dangerous pest control techniques:;

(6) Insufficient reliable information on cultural practices, cropping
systems, soil management and irrigation methods;

(7) Widespread lack of administrative attention to and financial support
for developing the vegetable indusiry;

(8) An urgent need for information on past-harvest handling, transporta-
tion, and marketing of vegetable Crops;

(9) Insufficient numbers of trained research and extension personnel to
work on vegetable problems; ard

{10) Almost total lack of communication and coordination both within and
between countries concerning all phases of the vegetable industry,

9. The specific tasks to be tackled under this project are:

(1) Develop research, training, and extension competence among membey
countries for staffing the Center and their organizations and institutions;

(2) Selection of good varieties, especially protein bearing vegetables
adaptable to tropical and sub-tropical condition;
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(3) Establishment of sound vegetabls seed production and marketing
systems;

(4) Promotion of technical ability to produce seeds of important
vegetables; and

(5) Provision of more and better facilities for vegetable storage pro-
cessing, transport, marketing, and distribution,

Il. PLANNED TARGETS AND RESULTS

A. The Planned Targets of the Center Aye:

(1) To develop basic information on improved and adaptable varieties,
seeds, and plant materials;

(2) To develop improved cultural and harvesting methods and improved
methods of disease and pest control;

{3) To assist participating countries to develop their own adaptive
research program;

(4) To conduct training programs for participating countries in adaptive
research, extension, and other areas handled by the Center.

(5) Through selection and plant breeding programs, to develop varieties
adaptable to Asian climates and tastes. Promising varieties from tiials in par-
ticipating countries as well as from other regions of the world will be studied at the
Center for development of better plant materials,

(6) To assist participating countries to improve and develop processing,
storage, and marketing systems:;

(7) To collect and disseminate information in trade and trade opportunities;
{8) To prepare extension materials; and

{9) To provide for independent studies in participating countries as
required. '

B. Planned Results:

(1) Development of Research and Training Competence of Centor
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The first objective is to develop a research and training competence
among Asians for staffing of the Center.

(2) Development Reseaxch -~ Extension Competence of Member Countries
Where Needed and Requested

The second objective is to assist member countriea, where needed
and requested, to develop a research and extension competence fox agricuiture,
food processing, and related fields,

(3) Applied and Adaptive Research on Vegetables

The end objective of the Center is to improve through applied and
adaptive research the nutritional quality, productivity, and availability of vegetables
and vegetable products in the participating countries, and thus to improve the dizts
of their populatior. This will entail increasing the availability of vitamins, protein,
fats and oils, and minerals from vegetable scurces to the populations of the coun-
tries. The need for such improvement {8 reflected in the low level of carrent daily
inputs of the less developed countries of Asia, For example, the daily protein in-
take per capita ranges from a low of 3, 7 grams of protein per day from vegetanles
(pulses) in the Philippines {where animal protein consumption is also low at 9, 1
grams per day) to a high of 12.7 grams per day from the same source in Japan
(where animal protein consumption is 18.0 grams). Even Japan's figures are low
in compariscn to western countries (28 grams vegetables and 65 grams animal pro-
tein per day in the U. S,), Total fat consumption is approximately 32 grains per day
for most Asian countries. In Tajwan it is arcund 48 grams, In contrast, in the
U. S., fat consumption is 146 grams per day. Unlike the U. S,, Asia countries
rely on vegetables for rnost of the fat jn their diets, and will depend on this source
for most of the increases.

1V, STRATEGY

10. As the overall functions of the Center will be to conduct research, to
provide extension training and to make studjes on production, processing, storage,
and marketing techniques, the Center staff wiil be composed of individuals from par-
ticipating countries and from other countries outside the region, such as the United
States, with hecessary competence in theee and related fields. Consultants will be
invited from time to time either as members of an advisory committee or on spe-
cific programs or projects of the Center.,

11. The Center will conduct training on adaptive research and extension,  The
training at the Center will be of the type outlined in the following chart on the scope
of activities, namely, training of research and extension workers, and development
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of expextise in administration and operations in research and extension, including
design and project methodology. The Center wiil also aim to use its facilities for
graduate student research and thesis pPreparation at the request of the participating
countries to the extent possible.

12, Tke Center will assist participating countries to improve and/or develop
Becessary organization, staffing, and facilities for adaptive research, and field
sxtension, and to identify problems and determine course of action. The purpose
of such assistance wiil be to develop greater competence on vegetable production
and marketing. This assistance will be carried out through training programs and
seminars at the Center, and through studies and consultative and advisory programs
within the participating countries.

v, COURSE OF ACTION

A, General Program

(1) Because of the urgent need for improving the diets of the people in
Southeast Asian countries, the Center will focus its attention upon improving fresh
vegetable production and marketing. However, since fresh vegetable production has
seasonal variations, and producticn in some areas is remote from markets, simple
forms of processing, such as dehydration and pickling, will be given attention in
initial stages. As the markets become more advanced in the countries, more so-
phisticated measures, such as refrigeration and other forms of preservation, will
be introduced and industries developed in these endeavors,

B, §_ggciﬁc Program

{1) Varictal improvement will begin with the collection of Beeds from various
countries. Plant selection, hybridization, and radioisotope treatments will be em-
ployed to develop improved plant materials, Seced multiplication systems should be
established in each country with technical assistance from the Center. The com-
mercialization of the seed production should also be promoted in certain areas.

(2) The improvement of vegetable culture methods in each country should be
investigated in accordance with the climatic differences and other relevant con-
siderations. Standardization of techniques would be developed by the Center in co-
operation with the participating countries.

(3) Identification of major insect and disease problems will be undertakes at '
the Center in cooperation with participating countries, and will involve determinations ;
both at the Center and in the participating countries. These identifications and :
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studies will include studies of the life cycle of major insects and diseases. Based
on these studies, effective control measures will be initiated. Chemical residue
problems must be studied first at the Center, and then in each participating country.
Effective control of disease and insect damage during transit and in storage will be
developed.

{4) After determinstion of the specific needs of euch of the participating
countries, programs will be develcped to meet their needs particularly in developixny
efficient storage, handling and shipping methods, and standardization of the com-
modities.

(5) Economic studies will be conducted on production, processing, and
marketing, The production studies wiil involve the determination of costs with re-
gard to different methods of producing vegetable s, and will also involve cost return
comparisons for indiviflual vegetable enterpzises and for vegetable production in
rotation with other crops., Marketing studies will be conducted on the organizationsl
and functional aspects of marketing to introduce and develop economican and efficient
methods of storage, packaging, shipping, and marketing,

(6) The Center will also collect and disseminate information on trade and
trade opportunities to participating countries.

C. The Scope of Activities

(1) Applied Research
a., Plant science research

(1) Horticulture

(2) Plant genetics

(3) Agronomy

(4) Seed technology

(5) Agricultural engineering

{6) Irrigation and drainage

(7) Plant pathology and entomology

b, Commodity research

(1) Harvesting and post-h-rvesting handling

(2) Processing, food technology, nutritional analysis
{3) Storage and preservation

(4) Transporting

(5) Marketing and economic studies

UNCLASSIFIED
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Training
a. Personnel (Center and participating comtriss)

1) Research
2; Extension
3) Marketing and other areas

b. Methods

(1) On-the-job training
{a) rield Operations
b) laboratory
c) Adnministration

(2) Institutionalized Programs
a) Workshops end seminars
b) Short courses
2) Training in other countries
1) Adaptive research

11) Application of improved techni?u.
311) Administration ond management (research
and extension)

Extension
a. Preperation of extension materials
b. Demonstrations
21; Station
2) On-the Famm
c. Data and information collection

d. Reporting and evaluation

V1. Pisapcing and Budget Estimates

Possible sources of financing the Center ares

A.

The govermment of the Republic of China will contribute the lamd
estimated at NT $30 million, and all the local currency for the five-year period

wiiich 1s estimated at NT $60 million.

3. Pinancial aid vill be made available to the Center by AID/WashingSom

in U.8. currency.
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C. Possible financial essistance may be obtained from privats foundations

such as Ford and Rockeller,
D. Foreign currency contributions will be provided by the participating

sountries.
't surmary 1s attached.

bu o
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FUDGET SUBOARY
ASIAN VEGETABIE DEVEJOMENT CENTER
U. 8. Contribution from particinating
__&I___cmt ibution _Ms:_iﬁ.h_ezm';_ . 2%.;

Pirst year 500,000 ~ 2,000,000 2,500,000
Second year 625,000 625,000 1,250,000
Third year 625,000 625,000 1,250,000
Yourth year 625,000 625,000 1,250,000
Pifth year 625,000 625,000 1,250,000
Total 3,000,000 },500,000 - 7,500,000
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Expected Gmtubutiom from the Partic!.plting Countyries for
V@~ C the As Vegetad P
Other
Usa ROC JAP ROX BX, IHAI  sources Total
< 40 20 0 10 10 10 - 1008
?3.033.000 1,500,000 7526000 7505000 750,000 750,000 ; 7.58&000
5 5
uB$ 3,000,000 2,250,000 750,000 375,000 375,000 375,000 375,000 7,500,000
% 4o 10 b b L 5 1007
.UB$ 3,000,000 2,475,000 750,000 300,000 300,000 300,000 375,000 7,500,000
% ho 35 10 3 3 3 6 100%
Us$ 3,000,000 2,625,000 750,000 223,000 225,000 225,000 450,000 7,500,000
) %o ho 10 2 .2 2 L 1004,
Us$ 3,000,000 3,000,000 750,000 130,000 150,000 150,000 300,000 75500, 000
04 % .1 7 u #* 2%
3 1.0 1.0 1,0 0.5 0.5 0.5 0.5
WEyoer g w00 75,00 75900 INH00 37,800 37,000 37,500
1 1.5 1.5 1.5 1.0 0.5 0.5 0.5
204 year sy 115,500 12,500 112,500 75,000 37,500 37,500 37,500
% 2.0 2,0 1.5 1.0 1.0 1.0 0.5
3rd year 5y lsoooo 150,000 112,500 75,000 75,000 75,000 37,500
Ath 1 2.0 1.5 1.0 1.0 0.5 0.5
year ims m,soo 150,000 112,500 75,000 75,000 37,500 37.)00
% 2.5 1.5 1.5 1.0 0.5
th year s 225.000 187,500 112,50 112,90 75,000 37,500 -
$ 10.0 9.0 7.0 5.0 5.0 3.0 2.0
Total UB$ 750,000 675,000 525,000 300,000 225,000 150,000
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FROYOGED CYpTER

THE ASIAN

ARTICIE I -
Establishment and Organisation

Section 1 The Asian Vegetable Dewhi.zment Center (hereinafter referred to as

nter”) shall be an autonomous, vhilanthropic, non-profit research and
training organization established for the purpose of promoting production,
marketing and utilizstion of vegetables in Asia.

Section 2 The seat of the Center shall be located at Msinshfl) about nineteen
{19) kiloweters north of Tainan City, in the southern part of Taivan, the island
province of the Republic of China.

8ection 3 The Center shall have a Boerd of Trustees, a Technical Advisory
Group, a Director, A Deputy Dirvector, four or more Division/Office Chiefs to
head the Divieions/Offices of the Center, and suth other officers and staff as
may be considered necessary.

Section 4 The Center may establish sub-centers and/or experimental farms in
member countries as required, subject to the approval of the Board of Trustees.

ARTICLE IT
Membership of the Center

1 Merbership shall be open to all countries/areas that have signed
of Understanding for the establishment of the Center and have
~contributed to and participated in the establishment of the Center.

Mesbership shall also be open to other countries/areas, either
or outside the region, that are dedicated to the common cause of the
h::, anccttcthaspmmloftheBoardoanntucbymorthm
of Board.
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ARTICIE IIIX
Objectives of the Center
Section 1 The Center shall pursue any and/or all of the following objectives:

(a) To develop and supply basic information om improved and adapteble warietics,
seeds and plant materials;

(b) To develop improved cultural and handling techniques and immroved methods of
disease and pest control:

(c) To assist member countries in developing their own adaptive resesrch program
as well as better plant materials; and

(d) 7o assist member countries in developing more efficient marketing systems.

Beztion 2 The Center may also help its member countries promote their
vegetable production through the following ways and means:

{a) To supply free materials for trial in member countries;

(b) To investigate and study problems encountered by member countries in the
course of their trials; .

{c) To promote personnel proficiency in vegetable production and marketing
through training programs:

(a) 7o help member countries conduct independent studies as required; and
(e) To provide individuals, teams of experts, and/or technical assistance to

belp member countries develop their research projects on marketing and production
of vegetables and establish sub-center, if necessary.

ARTICIE IV

The Board of Trustees

Section 1 The Center shall be guided by a Board of Trustees to be compoased of
seven to nine (7-9) members representings

(;) Preparatory agencies:

1) The Joint Commission on Rural Reconstruction
11) The United States Agency for International Development
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(b) Countries baving participated in and/or made financial contributions to the
founding of the Center.

(c) Major rinancing agencies.

Section 2  7The members of the Board of Trustees shall serve as such vithout
remuneraiion from the Center, but the Center may pay them reasonable expenses
incurred in attending meetings of the Board.

Section 3 The Board of Trustees shall meet anmually in the principal office
of the Center or at such places as the Board may determine. The annal meetings
shall be Leld two months before the new operatiomal years of the Center begin.

Section 4 The Board of Trustees shall have a chairman to be selected from
among the Trustees by vote of the Trustees present at the meeting. The chalyman
of the Board of Trustees shall have a tenure of office for a period of three yoars
until the next chalrmen is duly elected, but he may be re-elected for a second term

of another three years.
Section 5 A special meeting of the Board of Trustees may be called by the
chairman or a mjority of the Trustees for a special purpose to be specified in

the notice of the meeting, which ghall be delivered to the Trustees forty-five
(45) days before the mecting 1s to be held.

Section 6 At meetings of the Board of Trustees, a majority of the mesbers of
the 3oard shall constitute a quorum for the transaction of businesse;

Section The Board of Trustees shall have the following powers and duties;
mJ

{a) 70 act as the policy-making body of the Center and lay down cr approve its
program of activities;

(b) To approve the budget and' review the financial condition of the Cenger;

(c) To reviev and evaluate the progress reports of the Center as may be submitted
by the Director of the Center;

(4) To cbtain financial aid from agencies for the extensfon of the opers%icns of
the Caater as may be required;

{e) 7To appoint members of the Technical Advisory Group and the Director, the
Deputy Director and the Division/Office Chiefs of the Center;

(£) To delegate any or some of its povers to the Technical Advisory Growp; emd

(g) To exercise such otber powers and to do guch acts as may be conductive to
the achievement of the objectives of the Center.
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ARIICIE ¥

The Tachnicel Advisory Group
The Tecimical Advisory Group shall bave three to five (3-5)

1
mambers to ba appointzd by the Board of Trustses. The Director of the Cemter
lhuhu-otﬂeiotuchimofmmo

laid down by the Board of Trustees by offering technical advices to the Director
oftbo&nmpmdumuingthepmammmwemuuumh
delsgatad to it by the Boaxd,

Section 3 The Tachnical Advisory Group shall meet twice a year to reviev the
technical aspect of the operations of the Center. Special meetings may de held
upon call of its chairman or upon request of a mejority of the members of the
Group.

Section L The members of the Technical Advisory Group shall serve as such

without remuneration from the Center, but the Center my pay them ressomable
expenges incurred in attending meetings of the Committee.

ARTICLE VI
The Director of the Center

Section 1 The Director of the Center shall be appointed by the Board of
Trustees .

ion 2 The Director shall have the following functionss
(a) Management, organization and administration of the Center
(b) Preparation of publicsticns to be releascd under the name of the Center
(c) soordination vith agencies concerned as reprusentative of the Center; and
{4) Otner functions as may be assigned to him by the Board of Trustees.
%&%‘%& In case of absence or imability of the Director to perform his

Deputy Director shall act for him until the Director is available
or a nev Director is appointed by the Board of Trustees.
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ARTICIE Y
The Deputy Director

Section 1 The Deputy Director of the Center shall be nominated by the
Director of the Center and appointed by the Board of Trustees.

Bection 2 The Deputy Director shall assist the Director in handlimg all
affairs of the Center.

Sectiom 3 The Deputy Director shall act for the Director in case of absence
or inability of the Director to perform his duties.

ARTICI® VIIX
The Division/Cffice Chiefs

Section 1 The Division/Office Chiefs of the Center sball be nominated by
the Director of the Center and appointed oy the Board of Trustees.

Bgction 2  The Division/Office Chiefs shall be in charge of the Divisions/
Offices of the Center to carry out technical and administretive operations

respectively.
ARTICIE Ix
Btaff

%&éml All staff of the Center other than the semior officers specified
be employed by the Center upon the recommsni-tion of the Director
of the Center.

Section 2 Technical staff of the Center shall be recruited (u as wide a
geographical basis as poraible.

on All staff, administrative and technical, shall be respomsible to
the Director and shall be under the genernl supervision of the Director and the
direct supervision of their immediate supervisors.

17
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ARTICIE X
Financing and Auditing
Section 1 Payment of funds comaitted by perticipating countries shall be
made available to the Center at least three months prior to the begining of esch
operational year of the Canter.

Section 2 Donation of funds from countries or international financial
agencies may be made available to the Center at any time of the year.

8ection 3 The Board of Trustees shall arrenge annual auditings of the
financial disbursements of the Center to ensure economical use of funds.

S8ection 4  The Board of Trustees shall be hpld responsible to all the
contributing countries for the disbursement of the funds of the Center.
ARTICIE XI
Miscellaneous
Section 1 The working language of the Center shall be English. The Chinese
e may be used when the Center communicates with the government of the
Repudblic of China, the site country cof the Center.

Baction 2 The Center shall have a seal of a circular design on which shall
be designed the nome of the Center.

Bection 3 This charter may be amended or modified, or any part thereof
repealed, by the Board of Trustees at any annual meeting or at any special meeting
called for the purpose.
ARTICIE XII
Adoption and Approval

This charter is adopted and approved in the City of

on » 1968 by affirmative vote of all members of the Board of

Trustees at the first meeting of the Board.

HANNAH
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