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Transmitted herewith, as an attachment, is the evaluation

report of the performance of Mr. Lawrence J. Hagerson under

the subject contract. This comtract ig financed and administered
under Project No. 498-11-690-198, Regional Educatiomal Develop-
ment.
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EVALVATION OF CONTRACT PERFORMANCE REPORT
CONTRACT: AID/ea-lé

PERIOD : 23 April 1970 - 31 May 1971
REPORT

NUMBER:: U-307

I. ADMINISTRATIVE DATA:

A. Neme of Contractor: Mr. Lawrence J. Hagerson

B. Contract Number: AID/ea-l14
c. Project Title and Number: Regional EZducational De-
velopment, 498-11-690-198.

D. Cooperating Regional Organizatiom: Southeas” Asian
Ministers of Education Secretariat (SEAMES), Bangkok.

E. Cooperating Regional Institution: N/A
F. Contract Period: 23 April 1970 through 31 May 1971,

G. Contract Representative: Dr. Robert Jacobs, American
Embassy, Regional Economic Developaent Office, Bang':ok.

H. Person Preparing Report: Dr. Robert Jacobs.
II. EVALUATION:

A. Technical Performance: Mr. Hagersom's performance under
this personal zervices comtract has been outstanding. With his
guidance and assistance SEAMES was able to raise sufficiont
money from non-USG sources to meet established fund-raising tar-
gets for 1970-71. Prior to this operatiomal year no aon-USG
funds had been secured. Further, Mr. Hagerson has worked in
counterpart relationship with the Director of SEAMES and hasg . .
imparted some of the knowledge, technique and skill required to
carry out fund raising. Because of his outstanding performance
an urgent request has been made by SEAMES to continue his ser-
vices for a longer period.
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B. Personnel: N/A.
C. Training : N/A.
D. Procurement and Support: N/A.

E. Contract Terms: The Contractur complied with all
contract requirements during the reporcing period.

F. Reports: All reports submitted as required.

G. Source of Information: The present contract repre-
sentative has served in that capaclity for the entire period of
the contract and had numerous opportunities for direct obser-
vations of the Contractor's field; additional information was
received through the SEAMES staff and Director, and through
other RED officers.

H. Additional Comments: Noae.
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