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8, PROJECT TITLE

giomal Education Developmpnt: Regional Center for Educational Inmovation and
Techuology (INNOTECH)

6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR 4
DURATION: Began FY _68  Ends FY_79 | 12/23/74 o - 5
10. U.S, a., Cumulotive Obligation b, Current FY Egtimated c, Estimoted Budget to campletion ‘
FUNDING Thru Prior FY: § 2 Budget: § 602 After Current FY: § 2
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
d. NAME b, CONTRACT, PASA OR VOL., AG. NO,
1. American Institutes for Rescarch AID=490-7
2. Govermmeant of Vietnam (Min. Culturcs, Ed. & Youth)

3. (SEAMES) Southeast Asian Ministors of Dducation Secrptariate
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

! A. ACTION (X) B. LIST OF ACTIONS C., PROPOSED ACTION

! USAID| AID/W | HOST 3 COMPLETIONDATE

|

| X Extend AIR Contract to 9/76, with one technician

! instead of two as currently planued. March, 1975

a

)

i

i f
é/; i D. REPLANNING REQUIRES E. DATE OF MISSION REVIEW
E ' REVISED OR NEW: Dpnop DPIP D.PRO A_GDPIO/T DPIO/C DPIO/F’I &
}‘: } PROJECT MANAGER: TYPED NA SIGNED INITIALS A"AD ODATE MISSION DIRECTOR: TYPED l ‘ TIAI..“ AND DATE
& Robert W. Smail : 2-23-75 Kenneth M. Rabin ‘/‘ ( 2-23-75

; ) &
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|4 PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTTION AGENT B. PERFORMANCE AGAINST PLAN C.IgRPOOJREI‘erNSE FOR;C’D‘HEVNG 2
UNSATIS: ouT- =TEPURPOSEX(X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANODING [[LCW MEDIUM HIGH
AGENCY [ 2 3 4 [] [y 7 1 2 3 4 [
' American Institutes for Research - X ' X

2,

3.

Comment on key factors determining rating

The contractor hsn provided a suall team of high level imnovative persomnel who
have egstablished the treining and resesxch program, trained the regional staff in
IMNOTECH comcepts, improved the quality ard incressed the quantity of Center
publications, and in geieral have provided the extra thrust necessary to make
INMOTECH the unique Center that it is. The performance of the contract team

was well beyond planned expectatious.

{

4. PARTICIPANT TRAINING N.A.

Comment on key factors determining rativg

Participant training of INNOTECH staff members has not been necessary. The Center
itself hcs dome in service traiming of Center Steff and has established,as one of
ito msjor outputs,four regional training programs.

(See Output Section)

5, COMMODITIES X X

Comment on key factors determing rating

The development of a library, am Audio Visual section, snd a motor pcol have
proceeded in an orderly asd timely fashion.

1 2 3 4 .} (] 7 1 2 3 4 8
a. PERSONNEL X X

6. COOPERATING

COUNTRY

b. OTHER X x

Comment on key factors determining rating

There are eight cooperating countries, cach of which (except Laos) has pmm.d

at one time or another high quality staff members to INNOTECH. The GVN, which
hosts the Center, has provided high lewvel professionsl persomnel as Director

and bdministrative staff. The GVN has promptly approved Agreements, plans and

budgeu for INNOTECH, its first international Center. Earlier problems,
largely deriving from INWOTECHs' temporary location and interim plananing, have
been overcome. On balance, progress is rated highly satisfactory, for the period
1969 to 1973 ierging to emcellont et the presest tim.

) a 3 a .| s [ ) e 12 ) 7)
7. ornzn DONORS ‘ X I

it &

(See Nuf Page for Comments on Other Donors)

i
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| Il. 7. Continved: Comment on key foctors determining rating of Other Donars

| IMNOTECH has been quite swccessful in gaining support from other domors. Notably,
l the Government of Singapore hosted the Center during its first three interim years,
I
|

the IDRC has undertaken the support of project Impact, s major research project, 3
CUSC hae provided staff members, and the Phili{ppines, Indonesia, and Vietnam have
provided extra staff and monetary -:poort for two major research projects.

FESTRET Y 5

SEAMPS has provided adequate Special/Funds and professional support on time. 1

11l KE¥ . OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)

A. QUANTITATIVE INDICATORS

CUMU-
L e et (Sce continuation orFy [To :AUTRERENTTZYEND FY_26 | rv_27 | FRO:ECT

Conducted 2 three month PLANNED 28
training courses per annum
for 28 participants in PEREORM
each course. ANC -t
(Replanned FY 71-CY 79) N
Conducted 1 nine month RLANNED
course per year for 16 e
participants in each course |PERFORM-

hA_NrbE LA |
(Replanned FY 75) RBPLANNEDi';ﬂ’ ‘“

PLANNED
Conducted one major Seminar
amually %gégékm-

REPLANNED v{'>:'; i

Organized and undertook PLANNED
four major research projects;.

TUAL
P%gFORM-
ANCE
REPLANNED | 1 1 4
B. QUALITATIVE INDICATORS COMMENT: TRNOTECHs ' student body has consisted of equitable

TR rapreseatation from all eight SEAMEO Countries. Professional

: staff also representative. Each SEAMEO country, with
Regionalism-scope, effects, |exception of Laos has provided staff for INNOTECH. Problems

acceptance. selected for research representative steering committees. ;
Governing Bosrd regional in meke up.
2. COMMENT:projects RIT and IMPACT directly address major
Researclh: acceptance, SEAMEO problem of developing low-cost primery education.

practicality, timeliness, Active programs in three countries, Ministry of Education
generalization of results. |support of personnel and facilities. Practical approaches
employed. Gemeralized results at national levels, Adapta-

wmma,_mmmm_hz_mmm“ef
b i CQMMENT: {
Publieations: = Format, Isproving comsistently in quality, widely distributed
applicability, timeliness. |withim and outside region. 4,000 copies of Newsletter

. . distributed monthiy.

3
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PAR Continuation Shcet page 3

:
1
{
!
|
{

The replanning of INNOTECHs' 5-Year Permancnt Plan extended the 5-Ycar Plan
to December 31, 1979,

Consequently targets for troining, research, publication etc. werc increasod
to levels shown in Part III.

o .':rlf" g e : J UNCLA. IED
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! IV. PROJECT P/JRPOSE

\. 1. Statement of purpose ‘as currently envisaged, 2, Same @8 In PROP? n YES DNO | !
To cotablish s SEAMEO Regionsl Center for Educationsl lnnovation and Technology

(INNOTECH) as a viable imstitution leading SEAMEOs' research and development i
efforts directed toward educationsl imnovation, the testing of new approaches, ! :
and the implementation of educationsl cheange.

8. 1. Conditions which will exist when
abave purpose is achieved. 2. Evidence to date of progress toward these conditions.

A permanently established

institution with:

a, research, trainming, . Three major research activities planned or under
clearing house programs way. Training program 1nstitutionalized; clearing
opereting effectingly. house function established with information

b. Professional linkages gathering and dissemination network.(See 5 Yr Plan)
established. b. Links with Fla. State Univ, IDRC, CUSO, ODM(UK) &

c. Graduates in Key positions. with key agencies of member countries established.

d. Model or prototype systems . See represertative list of participants, attached,
est. or under triul in d. Pilot projects: IMPACT (Philippines and Indomesia)
SEAMEO countries. RIT (Vietnam) on stream beginning

e, Effective communication 1974. '
system with national Centers.e. Communication system established. Effect varies

f. Positive local and with strength of National Center from poor to
International image. excellent.

g. Strong support from Member |f, Local image (SEAsias) & Internmational image enhanced
countries and SEAMES. by wide eirculetion newsletter (4,000) copies wonthly’

18 technical publications.

B Member countries sending facreasingly higher level
of candidates for training, staff positions (see
item ¢, above)

V. PROGRAMMING GOAL

A. Statement of Programming Goal
The goal toward which this project is directed is the increased capability of the
Southeast Asian Minigiers of Education (SEAMEQO) to identify key education and human

- resources (EHR) development preblems common to the region and to work toward their
solution through joint, cooperative endeavors.

B. Will the achievement uf the project purpose make a significant contribution to the progromming goal, given the magnitude of the national
problem? Cite evidence.

Yes. This type of institution provides a locus for initiastion, testing, and
dissemination of educational imnovation in SEAsfa. Such local developments as
Indonesia's systems oriented developmeat plan sre also provided an International forum.
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c. Representative 1ist of former INNOTECH participants-Kcy positions listed were
held at time of appointment.

Indoncsia

Sccretary, School Broadcast RRI, Jogyakarta

llcad of Iibrary Division, Dircctorato of Community Education, Jakarta

Lecturcrs in IFCIS (Tcacher Training Colleges) L2
Head of Educational Planning Unit, BPP, Jakarta

Khmer Republic

Deputy Dircctor of Sccondary Education
Insiicctor of Drimary Schools, Phnom Pcnh
Provincial Dircctor of Sccondary Education,

Laos

Dircctor, Primary Servicc of Suvannakhcet
Sceretary, Statistical Planning. . Min. Ed,
Chicf of Administration, General Dircctor Sccondary Lducation, Hinistry Education

Malaysia

Asst. Organirzers of School, Education Depts of

Malacca, Pahang, Kedah

Curriculum Officer, Curriculum Dev, Center, lMinistry Education

Asst., Curriculum t!fficcr, Curriculum Dev. Center, Ministry DUducation

Philippines

Chicf, Agriculturc Education Division, Durcau Vocational, Education, lManila
Chief, Tcacher Education, Béirrau Vocational Education, Manila

Special Consultant, DBurcauPrivate Schools, Manila

General Education Sup. III, (E1, Ed.) DPS., Manila

Singaporc

Senior Lducation Officer (Producer, ETV) Singapore
Teacher Education Officer,”.Dept. Public Schools, Singa;ore

UNCLASSIFIED

AR TReTR '9:?7...'
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AID 1080-38 | (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER
UNCIASSIFILD : £00=11-(01-190
PAR CONTINUATION SHEET
This sheet is to be used for any ive Sactions for wiilch sufficient space has not been provided on the form. (dentify each
narrative by its Part and Section um:_ : :
Thailand

llcad of Liducntional Test and Eval, Scction, Dopt. of
Goneral Fdu., Min, Ed, Danghkol:

ilecad of Guidance Scction, Dept. of Gen. Ed,, Min, Ed.
Danglolk:

Iid. Nadio Programmcd Organizer, Dept. of Ed. Radio
Techniques, lidin, Ed. Dangkok ;

Suj-ervisor, T cher Trng. Dept., liin. Ed,

Victnam
Sprcialist, Dircctorate of Ed, Planning & L-pisl. Min, Ed., Zaigon
Chicf of fiehocdules, Teacher In Sorviee DNducation Center, lin. Bd. Saigon
Director, Instructional Matcrials Center, lMin. iid. Saipon
Chicf, Textbook Scrvice Unit, Instructional M~din Conter, liin, Ed., Sajgon

7. OLAMES able to gubscribs support for Special funds for all Centcovs through
FY 1977.

BEST AVAILABLE cCOPY

UNCLASSIFIED

SECURITY CLASSIPICATION
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ACTION 195 AR
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12 p»
USAID/SAYCOE  Aukwbasey/STNGAPORE Al 3 27
- o, USAID/MAWIIA  Asimbessy/ETAYA LUMPOR
i USAID/JARKARTA USAID/PHNOM PERH
i W\W USAID/VIERTIARE USAID/BANOKOK oo PR
| 9 M FROM — BANGXOX/RED ¢
) ‘ E.0. 11652: MA

{ 3;%/ 's_uaJECT — BED:SEAMEO: INWOTECH: PAR m7u1 )Jf
RE#ERENCE - 77 4 /‘/

[~ 1. Attached please fiwd a PAR covering the interim years (1968 - Decembad
31, 1974) of the SEAMEC Regions’ Center for Educationsl Innovatiom and
Technology (INNOTECH). RED's recerds indicate that no PAR had beem
transmitted during INNUIRCHs' futoris period of develepment. A new PROP
coveriny IRNOTECHS firwt permsneast S-Yesr Plem of Development (Jan 1,
1975<Dec. 31, 1979) bas junt been epproved. Thus the attached PAR
establishes s summory sssossment of progress through Decesber 31, 1974,

4. Yhe PAR attempts to reflect beth the problems emecuntered durimg
the early INNOTECH yesrs and the repid progreds sineo August 1973 whem
the Center uas relocated from its temporary home in Siagspore to {ts
permaneat location in Ssigen. Nowever, few of the trials sméd lfttle of
the dedication of the project leaders end SEAsism educators during the
sarly years can be showm {7 the bomes of the PAR ferm em /ithis successful
regional imstitutioral development project. It does, however, establish
‘s base 1line for subsequant PARs.

Attachment: Project Appraisal Report (PAR)

C&R: Bend one copy Att, to all imfo. addreesces i

PAGE PAGES
1 cr 1
DRAFTED Bh-'iﬂk.~..;\ 5 OFFICF ¢. ] PHONE NO, DATE APPRCTVEDBY:
RED: KiSmetl:kk =’ ®D 293 3/4/75 |RED:Kemnath M. Rabim, Director
ML RB NG "t re) MW, DoM, BA, RCON, PSI, RED-S, FILRS, USOM
m,"“"“w'-‘hm UNCLASSIVIED
; : —Llizaty) CLASSIFICATION :
i ‘n, AlID-8-39 (10-71) : : (Do not type below this line) PRINTED 12.71






