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i n HHOULRCT TITLE & ¢ ‘ ; ; !
] s 1
v Regional Educational Development (BIOTROP)
' 6. PROJEC*I’ f‘ i 7.DAaTE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
. DURATION: Began FY__ 68  ends ry 78 | April 1, 1970 None None Sp:
’ 10. U.S, a. Cum.l‘Jlnlivo Obligation (m) 1 E. Current FY Estimated c, Estimated Budget to completion i
[ FUNDING Thrq.‘grlor FY: 51’336 g Budget: $ 339.@ After Current FY: § !]ﬁ @
; ! !i 11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
i a. NAME b, CONTRACT, PASA OR VOL. AG. NO. i ‘
1, Southeast Asian Ministers of Education Organization
2, BIOTROP
3. Office of Regional Economic Development (AID/RED)
). NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X) i MG (P G C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION DATE
x | BIOTROP/SEAMES to submit request for revised operation-
al and capital budgets for FY76, FY77, and FY78, Feb 15, 1975
x RED to request funds from AID/W far continued USG
support of Biotropes FY 76 Operational Budget. March 1, 1975
x RED to ocontinue close monitoring of project development{ Continuens
X | Incoming SEAMES Director to review BIOTROP program as
first order of priority, February 1975
X | Current SEAMES Director will provide consultative ;
service to BIOTROP on his return to Indonesia. February-Mar.h
1975
' X | SEAMES to convene training session for all Governing
Board Members at First Joint Meetimg of SEAMEO
| Center Governing Boards in September, 1975, September, 1975,
|
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: PAGE 2 PAR 498-11-690-198 1o December, 1974 East Asia Regional 75-2

l 1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

I A. INPUT OR ACTIODN AGENT B, PERF'ORMANCE AGAINST PLAN C—g‘:ooJREL{‘rNgSRFPOORSé\?:;EVING

TiS- ouT-

| CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY #rcb'?oév SATISFACTORY STANU')ING Lcw MEDIUM l HIGH

{ AGENCY A 1 2 3 4 5 [} 7 1 2 3 L) 5

i .

| ' RED _ X X

| - —
2. SEAMES/SEAMEC ; X . X

(Tnstitution) X X

3 BIOTROP (Governing Board) X X |

Comment on key factors determining rating 1. RTDrl role has been one of prwiding some initiail
organizational assistance, serving as a grant awarding agency, and approving agency for
expenditures. Slowness in approving certain activities has retarded progress somewhat.

r 2, SEAMES/SEAMEC responsibilities have generally been discharged in a timely fashion.
3. BJOTROP Institution: While Institution Building is the purpose, the Institution
has had to play a role in its own development. Training programs and research
projects have been established in a reasonably timely fashion, and the staff has
provided barely adequate leadership and ability to address the tasks at hand.
BIOTROP Coverning Board: Tends to suffer from unequal participation, and lack of
consistency of rolicy.

\ 2 3 4 [} [ 7 1 2 3 4 n
4. PARTICIPANT TRAINING N.A.
Commant on key factors determ:ining rating

1 2 3 4 [ 6 7 1 2 3 4 5
5. COMIMODITIES X X

Comment on key factors determing rating Included in the rating above is the developnent of permanent
physical facilities for the center, which have been subject to delays due to needed GOI
actions. Other commodities and supplies have generally been supplied or procured in
Teascnallly timely fashion,

a. PERSONNEL
6. COOPERATING X X

COUNTRY

b, OTHER X X

Comment on key factors determining rating

a. Cooperating Country provides project Director, inter alia, and the frequent
chage of Director in the early years of the project retarded progress.
b. Cooperating country's primary role is to provide the physical plant and capital

o equipment, Delays in funding have caused some retardation in physical plant
! . development .

S

7. OTHER DONORS

.“.

71 1 2 3
(See Next Poge for Comments on Other Donors)

i

{ %
¥ s ¢

.




AID 1020-25(10-70)
PAGE 3 PAR

PROJECT NO,

498-11-690-198

PAR FOR PERIOD:

7/1/67-12/7h

COUNTRY

Fast Asia Reg.

PAR SERIAL!NO.

75-2

l. 7. Continued: Comment on key factors determining roting of Other Doncrs

Other donor contributions are voluntary;commitments have been positive and

timely as have the implementation of the commitments.

One potential donor, Japan,

has been slow in making a fim commitmentfor the capital costs of a research wing;
it is presumed that once the commitment is made the Japanese will follow up with

rapid iwplementaticn,

I1l. KEY OUTPUT INDICATORS AND TARGETS

N CIYRTROSIG TS — TARGETS (Percentage/Rate /Amount)
T CURRENT FY END OF
Atk Rk b PRIGR FY | TODATE | 70 END FYJ6- | FYrp | PROJECT
PLANNED
Training Scholarships T = = = , SO o 256}
(No,Per Fiscal Year) PERFORM- 66 45 Sty :
REPLANNED 1= i 0
Research Scholarhips e - 15 15 20 22 108
(No, Per Fischl Year) ﬁ%ﬁfslﬁw 20 :
REPLANNED|[ ° ; : 0
Physical Facilities fEts 0 Lokal |y 9 i 13
(No, Stuff Houses/Dormg [AcTuaL '
Const.ructed) ANCE b
REPLANNED S 6 = 10
2 <29 29
Staffing: PLANNED D€ =23 5;"1»6 ;L']- 59 3— 63 |38= 67 | 38= 67
(No, Profoasinala and ACTUAL 9 12
Admin Staff employed)  [ANGEC™ 16-25 1';==29
REPLANNED| 15 }8 18 18
2035 [20 =38 [20= 38 |20= 38
B. QUALITATIVE INDICATORS Comment: Most stundard operating procedures complete;
Staff hules/regulations, Handbook for participants,
LA ement practices | Finaneial reporting, Needs work on control/ronitoring
institutionalized of contracting out procedures,

* Pechnical/professional
outputs

COMMENT:

Has followed approved five year plan of gesearch
and treining, Inflation and isolation of Biotrop have
militated against development of complete staffing pusi-
termn, Staffing replanned in FY75.
improving with emplcyment of Clearing House Manager,

* Instituion Building

COMMENT: \bove comments alao apply.
SEAMEO esprit de vivre found in other centers, This
probably results feom inarticulated doctrine and un-
imaginative leadership, Overall progress for first year

permanent operatidnbehind schedule largely due to factors

‘anAd Amlaved IISC annrovala. on contractine orocedures.
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Biotrop lacks some of

Reporting of reseapch
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. IV. PROJECT P'JRPOSE '

\. 1. Stotement of purpo;l as currently envisaged., 2, Same as in PROP? D Yés g NO

To estublish a SEAMEO Regional Center for train:lng and research in biological
sciences, and to disseminate information about the biological sclences within

the region,

'(This language parsphrases the purposes as described in the PROP)

Conditions which will axist when
above purpose Is achieved,

2. Evidanco to date of progross tav/ard thoso conditions.

An instituion established with:

a) Courses offered to regional
trainees in Tropical Forestry,
Tropical Pests, & Aquatic Biogogy.

b) Ongoing research of regional
importance conducted by Biotrop
and other SEAsian instituitions.

¢) High quality regional staff
supplemanted by non-regional
consultants,

d) Assured funding by GOI anfl non-
USG donors,

e) High quality reputation rein-
. forced by seminars, conferences,
and publications,

Charter, doctrine, and progrums approved by SFAMEC

and BIOTROP Governing Board:

a) During FY74 six short term courses held in which
7 of 8 countries participated,

b) Five research projects contracted out to Indo-
nesian institutions, one planned with U, of
Malaysia.

c) 3 of twelve professional positions filled by
non-Indonesians., Short term consultants avail-
able on ad-hoc basis, 2 Danish technicians served
2 years,

d) Indonesia has subscribed to priciple of host-
country responsibliity for funding after initial
five year period.

e) Only one regional seminar held to date, Publi-
cations of irrsgular quality with limited dis-
gribution, Emsployment d rsputable Clearing
House Manager will improve this item,

)
A

PROGRAMMING GOAL

A. Statement of Programming Goal

To raise the level of cooperation

among SEAsian nations on common educational problems

B. Will the achievement of the project purpose make a significant contribution to the progreamming goal, given the magnitude of the national

problem? Tite evidence.

While BIOTROP is less related

to the educational systems of Southeast Asia than

are other SEAMEO institutions, its contribution results from providing a facility
in Southeast Asia where the techniques and pradtical applications of biological
research can be taught at reasonably low cost and where developmental problems

related to Biology may be investigated in situ,

To train SEAsian research biologists

outside the region would strain most’' national and developmental agencies budgets.
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SUBJECT — REDISEAMEO : Transmittal of PAR on BIOTROP
REFERENCE = Ae Mo O, 1026,1 B, Bangkok TOAID A 282 (3/21/74)

Attached hereto are pages 1 to 4 containing the Project Appruisal
Report for BIOTROP for the period July 1967 to December 197k,

The PAR has been discussed with the Director of SEAMES who con-
ours in its findings, and who has agreed to the Course of Action
on Page 1 of the PAR,

Attachments: AID Report U=44b
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