
3. Ottiee ot ReP~nal Economic DeYelo~nt (AID/RED) 

x 

BIarROP/S~ to eubd.t request tor rev18~ operation 
al and -capital budpta tor m6, FrT/, end ms. 

BED to ~u..t lunda troa AID/'rl tar continued usa 
aupport ot Biotrope PI 76 Operational Budget. 

RED to continue close monitoring ot project developaent 

In~ SEAMES Director to review BIOl'ROP progru &8 

tint order ot priority. 

CUrrerit SEAMES Director will provide consultative 
aerviee to BIOfROP on hia ·retum to Indonea1a~ 

SEA~ to convene tra1n1.ng 8easion tor all Governing 
Board Meabers at First Jo1ilt MeetiJIg ot SEIJ4EO 
Center Govemin8 Boarda in SeptellHer, 1975. 

C. PROPOSED ACTION 
COMPLETION DATE 

Feb 15, 1975 

Februal7 1975 

Febru&. r.,.-Ma l""...h 
1975 

September , 1975. 

http:tra1n1.ng


COUNTRY 

'ACiE 2 PAR 

II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

. ~ . INPUT OR ACTI'lN AGENT ~ 
.. B. PERFORMANC~ AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UN!oAn:;· OUT-
PROJECT PURPOSE IX) " 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STAN,)IN.ij L.CW MEDIUM HIGH 
AGENCY . . ~ l lIi:I 2 3 .. II e II 7 I 2 II .. I e 

. D 
Dill'" .:.I ~ ~ 

1.• UD X a X 
: II "" n!p2. SEAItIs/SlAMlc X IL X, 

(U18eUUUODJ '. X I""'r" X 
3. BIO'l'lOP (GoveniDl BcNIrd) X w X 

mment on k. factor. d.t.rmlnln rot n 1. lID's ro • ha. beea OM of rovidiDCo y g g p S ... iDitial 
orpniz.tioaal •••ist.ace, se1'Yi..­ ..•• a gr.Dt .ardiag .I8oe,., aDd approviDS aseoey for 
axpenditure•• Slovaes. in approviQl certain activities hal retarded progress so.ewbat. 
2. SIAMIs/~ reepoaalbilitie. have gauerally beeD dilcbaraed iD • t~ly fasbion. 
3. BIO'l'lOP laatS.tutlOD: WhUe lutttution Buildiag is the purpose, tbe llUItitutioD 
haa had to play. role in i .ta CMl development. Traini. programs aDd researcb 
project. have been establisbed in a rea.onabl,. timely faabion. and the stoff baa 
provided barely adequate leaderlbip aDd ability to addres. tbe tasks at band. 
BIO!BOP CoYemiDl Board: Tend. to autfer tra. ·unequal participation, aad lock of 
cc.:JMlIte11c7 of polley. 

4. PARTICIPANT TRAINING 

II. COMMODITIES 

Comment on k.y factor. det.r~lng rotlng Iacluded in the ratins above 18 the development of perunent 
pby.ical f.cilitiea for the center, Wbich have been subject to delay. due tQ needed GOI 
actiona. Other commodities aDd eupplies have geaerally been supplied or procured in 
relr~l)l, ts.aly 'a"loIa, 
~ __..n.. -= fJ)) 

"" 
I 2 I .. e II 7 r I . 2 3 .. ~ 

0. PERSONN EI.. X X6. COOPERA TING 
COUNTRY -­

b. OTHER X X
I -

Comm.nt on key foctora det.rmlnlng rating -

e. 

tie 

Cooperatins COUDtry prcwide. project Director, ~.!!!!, and tbe frequent 
cbaD,e of Direc~ in the early ,..re of the project retarded progre.,. 
CooperetiD8 country'. prhaary role il to provide the pbyaical plant aDd capital 
equis-t.. Delays in fundill8 bave cau,ect so. retardation in pbyaical plant 

. develOJ1l1181lt. 



PROJECT NO. 

4.11-690-198 
II. 7. CM.hlU.'" C__n. on Ie., 'ac••• deterllllning rating af O.h.r Don,,(. 

other donor oontributiana an voluntar:riCOlllllitlDlllts have been positive ~d 
t~ AI hav. tho iJlpllMlltation ot the collll1t11entl. One potential donor; :Japan, 
hal been elow in IDILIc1.nI a tira aa.1t.mttor the capital ooatl ot a rel.rch"!1ngj 
it il pree\lled that onoe the '~UIInt i8 mad, the Japanese will tollow up ~tb 
npli:l ~..t~tien. ' 

A. QUANTITATIVE INDICATORS 

FOR MAJOR 'OUTPUTS END OF 
PROJECT 

PLANNED 

Tra1n~ Scholarships 
(No.Per Fiscal Tear) 

Research Scholarhips 
(No. Per Fisc8l Tear) 

Phjsioal Facilities 
(NO. Sttirt Houses/DorM 

Constructed) 

stafting: o' 
(No. ProtessfiJals and 
Adain statt empl07ed) 

PLANNED 

ACTUAL 
PERFORM­
ANCE 

B. QUALITATIVE INDICATORS COMMENT : ; 
FOR MAJOR OUTPUTS /

"-:~~fiiimaga;e~~~LCe;1 statt hules regulations, tor ~rti"1pants, 
. 	 Fi.nanaial reporting. Needs work on conf.rol/t'tOnitol"1n8 

ot contracting out procedures. 

COMMENT:2'Teohn1~protes9~onal Has rollowed approved tive Tear plan ot i'UearCb 
outputl , and training. Inflation and isolation or Biotrop have 

.	aU1tated aga1net deYe~t ot ~lete etaf.r1i1& p~t­
tem. Stattins replanned 1il ms. Report,illl ot refleuatl 
1IIproY1.lJ& with emplc;yMnt ot Clearing HoWIe '.'&n&Ier. 

I. lDlt1tu1on BuUd1ng 
' . 

http:1IIproY1.lJ
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PROJEOT NO. 

PAGI!" PAR ' 

, 
\. 1. Stotement '~f , p~po~. , o, curr.ntly .nvl,ag.d. 0 v~s G NO I 

To establish ,a SBAHIO Regional Catter for training and reeearcli in biological 
SCia'lcell" 'and to disselJi1.nate :lritol'8tion about the biological' sciences within 
the region. '(Thill' language paraphrases the purposes as desoribed in the PROP) 

9. 1. Condition. which ,wIll GIII.t when 
above purpo•• I. achieved. 2. Evldenco to date of progrOIll tOYlord tho.o' condition•• 

, -----------------
An lnstituion e.tablishe3 with: Charter, doctrine, and progrllms approved by SF.AMEC 
&I) Courees offered to regional ' and BIOTROP Governing Board: 

traine... 1n Tropical Foreetr,y, a) During F'f74 six short tem courses held in which 
Tropical. Pests; " Aquatic 81. • 7 of 8 countries participated. 

b) ~ins research of regi\)nal b) Five rellearch projects contracted out to Indo­
1JDportance conducted b¥, 8iotrop nesian institutions, one planned with U. ot 
and other SEAsian 1netltuitions. IIal.qsia. 

c) High quali~7 regional staft c) :3 of twelve protessional positiol18 filled b1 
supplemented b;y non-regional non-Indonesians. Short tel'll consultants avaU­
consUltantse able on ad-hoc basis. 2 Danish technicians served 

d) Assured fW1$ling by G01 ana DOn­ 2 ;years. 
usa donors. d) Indonesia has subscribed to pr1.clple of host­

e) ~ quality reputation rein­
forced by seminars, conterencea, 
and publioations. 

countr,y responsibility for tunding atter initial 
five year period. 

e) Chly one regional seminar held to date. Publi­
cations of irr8gul.ar quality with limited dis­
tn-ibutiitn. _107Jllent ct reputable Clea~ 
House JI.&nager will _rove this it_a 

PROGRAMMINC: GOAL 
A. Stat.ment or Programming Gool 

To ' raise, the level of cooperation .-eng SEAe1an nations on cc.mon educational problelll 

B. Will the achievement of the project pu, pose make a Significant contribution to the prograr::ming gO.:lI, given the magnitude or the notional 
problem? '::it. evidence. 

WbUe JilIOTROP is ,less related to the ~11cationa.l! syeteDIII or Southeast Asia than 
are other SEAHEO iDstitutione, it. contribution results feo. providing a facU1t7 
in :loutheast Asia where the teohDiqun and pradtical applicatiOns ot biological 
reaearch can be taught at rellllOnab17 low coat and where develo..-rt-al probleu I 
reat'eel, t;o Blolog ~ be inv_t!«atecl 1a!l!!E!. 'To train SUe1an nManb lttoloBilt. 
out.ide the l'e810n would strain ... ',national and deYelolMital asenoi.. ~et•• 



, CLAIII,ICATIOH 

Far each address check arie 

TO - ' AID ~ 

Attached hereto AN PM" 1 to 4 coat.iD1na t.he Project. ApPl'laNl 
&.port tor 1IC7lJU tor the per10cl ~ 1961 to Deo.tJer 1914. 

Th. PAR ba. been cihCNPeCi with the D1NCt.or ot SEAMm who 000­
o-.an in it. ,t1Dd1rlp, aDd who baa ..ned to the Coune ot Action 
OD '81" 1 ot t.be Po. 

Attaataussl AID a.poz:.t, ~ 




