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SECTION A. SU14MARY DESCRIPTION: 

The Regional Center for Educational Innovation and Technology

(INNOTECH) is one of the projects sponsored by the Southeast Asia 
Ministers of Education Organization (SEA-O). It is a program
developed in response to the pressing needs in all of the SE 
Asian educational systems for re-structuring of content,
 
methodology, and organization. With fearfully mounting pres­
sures from increasing populations of school-age, phenomenonal

increase of knowledge in all content-:fields, and rising costs
 
of education in the face of limited budgetary resources, tra­
ditional approaches to teaching and learning are no longer

able to offer solutions. Realizing thtt new approaches must
 
be sought, educators in the SE Asian region want to learn
 
about educational technology, the syste isapproach to educa­
tional problem solving, and the process of innovation. Such,
knowledge, insights and snills are necessary if Asian creati­
vity and effort are to be applied effectively to the task of
 
developing and utilizing new approaches to the process of
 
education suited to the SE 
 Asian setting. 

CINIOTECH will help the S14AMEO member countries to identify

and resolve basic educational problems by providing central
 
resources fox' training of personne., production of prototype

solut'lons to coo.n problcw, coordination of research and
 
expcrimenitation, and provis ion of clearing house, library

and ia iation excliange ner-7ices,\ Key educators (in planning
dlvisions, curricuum '.-tits, ;instrictional material centers,

research sections, etc.) will be given training in the systems

approach and research methodology, and will be provided fami­
liariatlon training with respect to educational technology
 
as used in other parts of the world. Training will be ac­
complished in part by participating in actual probleu solving

exercises which produce prototype solutions. The "trainees"
 
will take these prototypes back to their own countries for

t.,I and adaptations Each participating country will have
 
an INNOTECH counterpart (in effect, a national center) opera­
ted and financed by the country itself, which will serve as
 
the "home" for innovation and experimentation at the national
 
levelj There will be close links between the regional center
 
and the national programs or centers.
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IThe regional center will, of necessity, be staffed partially at

the outset by specialists from outside the region. 
Through an

intern training program, Asian staff will be prepared t- take
 
over staff positions and gradually phase out the foreign experts.
 

The INNOTECH Center will be located eventually in Saigon. 
Un­
til conditions in Vietnam are sufficiently regular to permit

effective operation i that location interim operations will
be carried on in Singapore in temporary facilities provided

by the Singapore Ministry cf Education. The interim operations

will be multi-laterally assisted by SEAMEO member countries Pad
several countries outside the SE Asian region, including the USo
 

The 5-year plan prepared by an interim project staff in 1969,

was approved by SEAMEC in January 1970. It envisages a 5-year
project cost of $5,225,290. 
Of this amount $760,690 are scholar­
ship costs which would be shared by the USG and SEAMES on a
 
50-50 basis, and the remaining $3,580,690 ($2,820,000 of which
 are capital and equipment costs) would be shared by the USC

and the host country on a 50-50 basis, Until preliminary A&E
studies are completed, these figures will remain tentative,
 
subject to further revision.
 

Details of setting, strategy, targets and goals, and course of
 
action are pres.nted in the following pages. 

SECTION B. SETTING AND EVIRONHENT: 

Regional prograrns an.d regional organizations I.n SE Asia have
multiplied and flourished at an astonishing rate during the
 
past decade. 
While there are strong political forces behind
this movement, part of the motivation comes from growing
awareness of the values of pooling resources, sharing per­
sonnel and facilities, and working together toward common
goals, This increased awaretness of the value of regionalism
has had its impact on the education sectcro In November 1965,

while assembled in Bangkok for a regional meeting sponsored

by UNESCO, the Ministers of Education from several of tha SE

Asian countries met to declare their interests in developing
 
a definite plan for regional cooperation and in creatinig

structures and mechanisms whereby regional cooperation might
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be implemented,, 
This move was given emphasis by a promise
of substantial support from the U.S. Govermuent as part of
the conmitment of that country to regional development in
SE Asia. 
Steps were taken inrediately to study basic educa­tional problems and needs in the region and to identify
areas where joint, cooperative efforts might beedfruitfulo
A temporary Secretariat was set up in the Ministry of
Education in Bangkok, through the generosity of the Thai
Minister of Education, 6-Ad wark was started on project
proposals.
 

Among the proposals which were develIped by the interim
Secretariat for consideration by the Ministers at their
next meeting in November 1966, in A"nila, were three which
dealt with instructional media, reflecting the widespread
need for improvement of instruction. 
These included a
proposal for a regional textbook center, a proposal for a
regional program in educational radio and television, and
a proposal for a regional instructional mteria.b seminar.
The latter proposal was approved for implementation and
the Secretariat was askerl t:o plan further study of the
textbook and radio and teievision proposals.
 
At the re'gional s 
mi,.ar on instructional materiak, which
was held In Saigon i April

to establish 19G7, a proposal was developed
a regional instructional materialsserve t7-1 center toSE Acia region, 
This proposal, together with
the t:extbook and mass media proposal, came under further
study by SFA IE with ne help of consultants, who were
specialists in instructional awdia, end the decision was
made to combine 
 the three into a single program which would
deal with all instructional media in 
a systems approach.
One of the papers which was presented at the instructional
Materials Seminar in Saigon, stressing the need for innova­tion and the development of completely new approaches to
instruction, had considerable impact on the project pro­posal which finally emerged. The report of one of the
consultants working with SEAMES on the three proposals also
supported strongly the concept of giving an innovative
orientation to the instructional media project.
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The Minister of Education in Saigon took the initiative
in preparing a proposal for the establishment of a Re­gional Center for Educational Innovation and Technology
(INMOTECII) late in 1967. 
This was put before the Ministers
for preliminary approval at their Third eleeting held in
Singapore in February 1960, 
 t'ue to the unusual circum­stances which occuzz'ed i Vietnam in the spring of 1968,
project development work 
was delayed and it became necessaryto set up an interim project office temporarily in Bangkok(in the office of the Secretari&t)o A meeting of educational
technology specialJ.~s from w.ithin knd outside the region
was held in Aaerican Samoa in October 1968, 
to review the
proposal and to obtairn idas or, to how a center such as the
one proposed could operate effectively in the SE Asia region.
The setting of this meeting provid !dan opportunity for the
participants to see one of the ,mosLpublicized of current
education innovations; riairely, 
the educational television
experiment ia Americen Samoa.
 

A series of national and regional seminars followed in 1969,
planned to g:her infor 
 -v.
;itn rbouL iute1ests, problems andneeds in the p li'kcipmtPl rtries oncr., which program plansand priorities coulU b e 
 A 5-year plan for INNOTECHwas e 'Wvod from this ha grunii 
of regional assessment,
regional parriciptlon, an" 
.-glonal '2upport as one of
the ..r;.c . ciP .
 ;'2'-a tters of Education Organi­zayon,, ", >yea' pl .
 - pre ,ntod to the Council of

Zi ,t , ' at the.-17, aNe
ti g ir X - la Lugmr in January 1969,and received iappro-va-1 of that body,
 

Concurrently with the deelopment of this and other pro­jects, actions were taken by che Ministers, with theterim secretariat carrying out the work, which led to 
in-
the
establishment 
of permanni: structures for implementingregional cooperation. This project, the Caater for Educa­tional Innovation and Tecbnol eogy, 
fallb within that frame.work, 
The SE Asian Ministers of Education Organization
(SEAMEO) is the parent structure, created by the Ministers
of Education of seven of the SE Asian countries, namely
Indonesia, Laos, Malaysia, the Philippines, Singapore,
Thailand and Vietnam, The Organization includes (1) the
Council of Ministers, (SEAMEC); (2) a permanent secretariat
to perform the wo:k of the Cotncil (SEAMES); and several
regional centers t'-:tblished under auspices of the Couil. 
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Id has an Internatroei, charter f a ratified by
fivertepeo 
 t s countries'which isthe requiredwnuber to bring the Ch r into force and"give th Organization a legal personality, SEAeS (th,Secretariat), is located In Bangkok with an internationalstaff, temporarily housed in the Mini try of Education,but with new permanent quarters under construction (expectedto be occupied in May 1970). The setting and environment,strategy and goals, and plans of action relating to SEAMEOand all of its projects are outlined in an overall PROPScovering region education. (See Bangkok,dated November 21, 1969). 

TOAD A-2155, 

With regard toeducationa Idevelop needs, the tetiin SE Asia is generally similar to that found in ath# "
 
of the world, 
Amnag the SE Asian countries thereis a con­siderable range in levels of educational development. ,But
to generalize, higher education at the graduate level isweak or lacking; secondary education is pursued by lessthan 10% of youngsters at that school age; vocationaleducation has low status; and primary or elementary educa­tioa is denied many school-age children in the region be­cause of lack of buildings and teachers. 
Educational
methodology is traditionally rote learning and repeating
back on r xminations, The rapid development of knowledgein all fields has caught the mJority of senor teachersa d eduators unprepared to deal with it effectively so
that massive in-service'training and upgrading are needed.As in all developing nations, there are needs for highK' level, specialized manpower far outstrippinug the supply,Micking adequate facilitie's for training such manpot.iithe region, the countries send their graduate 

in 
studentsabroad only to lose many of them to attractive Job offersIn the countries where they receive their training. 

Although earnest efforts have been made tosov
problems ei(some countries spend up to'35% oftheir zationalbudget on education) the. need Sand demand have, contiraed .to eclipse the progress thiat haisbee'n achiid,-Th 7-lIi ,tg facitbr has been the lormityof the ...o satisfactory solutone to p
ofproviding baic education, to the large percentage. of Z1hiden to whoi.thisc~~~~~1 opruitniisdiequn y ows:eid
4' WSlIBIDQ 
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balancing t.4t investment with the equally urgent need for
higher education and for technical education at all levels; and
of finding still further resources to cope with such special
problems as 
literacy trai.ning for some 350 million adults.
 
L.oking ahead, the MiRters of Education have projected their
nee- and their resource, and have found that even long-range
solutions are nowhere in sight, 
 It is simply impossible to
build the schools; train the teachers, print the textbool%
install the shops, equip the laboratories, and hire the ad­mninstrators in the numbers required to meet the basic
needs of Dl1 sectors of the educational effort. 
 The un­happy alternatives thuA 
seem to be (1) to concentrate the
available resources in certain sectors, perforce slighting
the rest; or 
(2) to dilute the effort with partial programs
in all sectors thereby doing justice to none.
 
In the desperate search for solutions, Asian educators are
beginning to look at the developing educational technology
in other parts of the world 
o 
They are beginning to recognize
that past approaiches to teaching and learning cannot meet
the demands of toJay and that changes must be made. 
 It is
becoming clearer that the alternative to change is perpetua­tion of insurm :tab e p:robleirs, and eventually quite
possibly, educatiuria' ' nkuptcy, for the cost of traditionalapproaches 8io et ea2h -ear, and resources for thenational i~etnt J~Ounfortunately, do not in­crease propcrtionately, 

This setting of pressing educational needs, limited rew
sources for investment in education, and inability of
traditional approaches to meet the problenc,of today has
in large measure shaped the philosophy and parameters of
the Center for Educational Innovation and Technology and
has generated high interest in the project on the part of
the SE Asian Ministers of Education as well as educators

from outside the region,
 

SECTION Co STRATEGY:
 

The basic hypotheses on which this project is based are as

follows:
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1. In view of (a) the mounting costs of education asit is now carried out, (b) the expanding youth population
in SE Asia, and (c) the phenomenal increase in knowledge,added to the fact that for the region as a whole, less than
half of the youth of schcoloage are actually in school, con­
ventional approaches to education are no longer capable of
solving the educational problems of providing adequate

educational opportunity to all school-age youth in SE Asia.
 

2. More effective approaches (innovation) are needed
and Asian educatioaal systems must be prepared to create,

borrow and modify, experiment with, and finally implement
 
more effective appioaches.
 

3. More effective approaches (either new approaches
or reshaped old approaches) can be developed by clearly

identifying problems to be solved or aims to be achieved

and then working out the most effective solutions or

approaches withfn the constraints of the situation, but

without the restraint of fixed assumptions brought on by

how things have been done in the pest. 
The systems

approach must be a7,plied to educational problem solving
if the complex tasks burdens :aow,nd placed on Asian edu-­catoa au±d edttcationalsyatcms are to be handled effectively.
 

4. The chinge3 which muot be made to deal with the
situation as described above call for vigorous, adequately.
supported nat:cnl programs, but a regional center can playa vital role by raining 3pecialists, orienting educational

planners and administrators to the potential of the systems
approach and the newer educational media, developing proto­
type solutions to educational problems, a-d by providing

profesgional support to national programs through follow-up

of trainees, dissemination of information, consulting

services, and joint research and evaluation.
 

The Center will be established as an autonomous international

institution. It will be administered by a director under

the overall policy direction of a regional governing boardcomposed of one representative from each participating member country. 
Each Board member will be nominated by the Minister 
of Education of his own country and appointed by the Chair­
man of SEANECo
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Initially, the Center will have three main divisions:
 

1. 	Administrative Division
 

2. 	Research and Training Division
 

3. 	Library arid Infoormation Services Division.
 

Each Division will be headed by a senior staff member opera­ting under the Center Director who will have overall re­sponsibility for programs and activities. 
The 	Administra­tive Division will be responsible for business, fiscal,
protocol, and administrative support functions. 
The Re­search and Training Division will be responsible fox,
research and training prograns. 
The 	Library and Informa­tion Services Division will be reeponsible for assembliag,
collating, and disseminating materials aud information
from world-wide sources and relatin- to the work of the
 
center..
 
The following agencies or units have been identified as
 
the "homes" for the nar.lonal 
 INN4OECH programs: 

1. 	Indonesia: 
 Office of Educational Development.
 

2. 	Laos: Directorate of Educational Planning.
 

3. 	Malaysia: 
 NationOA Audiovisual Aids Center.
 

4. 	Philippines. EducatiJoal Planniag and Programming
 
Unit.
 

5,, Singapore: Educational Television Service.
 

6* Thailand: 
Department of Educational Techniques.
 

7. 	 Vietnam: Instructional Materials Cefler. 

[The financing and operation of the National INNWTECH pro­gram will be the resporsibility of the respective govern.menets 
 In the total INNOTECH program, the fumctions of
the 	national centers or programs will be as follows:
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1. To provide new direction for, and coordinate the
 
efforts of existing national agencies in relation to educa­
tional innovation and technology;
 

2o To initiate activities and projects which would
 
induce innovative thinking and p.actice to education with
 
a view of making education more responsive to national needs;
 

3. To gather and collect necessary data for transmission
 
to the Regional Center;
 

4. To disseminate locally information received from
 
the Regional Center; and
 

5o To implement as appropriate, recommendations and
 
programs or prototype solutions developed at the Regional
 
Center.
 

There will be no formal administrative relationship between
 
the regional and national centers, as the national centers
 
will be independent and operated entirely by th.i respective

member countries. The regional av national centers will
 
work in close cooperation on professional matters; e.g.,

exchange of information data, documents, edicktional 
materials and staffo 'e role of the regional center will 
be to assist the national programs by training personnel,
developing prototype materials and approaches for trial and
 
rodificat.on, and by giving general professional support to
 
the national centezrs , national centers will feed in­,\The 

formation back to theregional centor regarding effective­
ness of training, suitability of prototype solutions and
 
materials, and other experimental work at the national
 
level. 

Operational Procedure:
 

1. Problems to be dealt with by the Regional Center
 
will be determined by a Regional Governing Board. 

2Q Training and research programs will be organized 
to deal with problems identified by the Board. A research 
specialist with experience in systematic problem solving
will direct each research program, working with and 
through a regional team of selected trainees from member 
countries. 

INCTASSIFIED 
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3oTrainees will undergo an initial orientation program,

covering the systems approach ai d research methodology and
 
providing familiarization with the general field of edu­
cational technology. Beyond this, the training will con­
sist of actual participatton it the research area or
 
program to which the trainee 14s assigned. He will learn 
by doing, and he wil! help to produce a prototype solution 
to the problem comprisinng the subject of his research
 
program 

4. The products of the rosearch programs (prototype

solutions) will be c':en by the traineeq who helped to 
create them to their own couaitrieo upcr: completion cd 
training for further trial, developmet-., and refinement,
 
and finally, imp111Z-.e tio a: -he nati.,al level. 

5. It is anticipated that tie long-term training
 
programs will operate ona one-or-two-year cycle. As
 
one group of trainees leaves the regional center to re­
turn to the nat:.or.! -- rnm , a new group will come in 
to staff the on-goiulg rearch programs and to receive 
training in !he process of systematic problem solring.
There will &,.o supporting, training pro-Sz short-term 

gramso
 

This frainewok of straLey 7-vc ,es unique concepts in 
project operation which are to b, noted, These include 
the following: 

I. Since the project title may tend to focus unduly 
on innovation, it is important to point out initially as 
one element in the INNOTECH concept that the stress is on 
effectivevess and workability in working out solutions to
 
educational problems. 
In other words, as problem are 
identified, clearly defined, and actions are initiated to 
solve them, effectiveness and workability of solution, in 
terms of the specifications which are set for a satis­
factory solution, will be the keynote regardless of
 
whether it is a new and unconventional solution or simply
 
a restructuring of a long-practiced solution.
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2. The work of the project is to be problem-orientedo 
This is one of the most important elements in the INNOTECH 
concept. Work with educational television, teaching 
machines, programmed instiuction, and so on (if there is 
any such work) will be in relationship to identified pro­
blems and the possibiiites presented by these media in 
deciding the mos@ effecitive solutions to these problems. 
Educational television, programmed textbooks, and self­
instructional devites will not be developed as separate 
solutions after which therould be a search to find 
problems which these solutions might fit, 'To repeat, the 
work of t*he project will be rob em.oriented \0
 

3. Although a regional center can play an important
 
and effective role in effecting educationa.l change and
 
improvement, these eventual goals can never be realized
 
unless there are strong national programs dedicated to the
 
INNOTECH concept. The relotlve roles of the regional and
 
national centers are spelled out on pages 9-[L But in
 
dealing with the total .r,24...T.r,CH
concept, it is necessary to 
mention this element o: p-lacing primary responsibility for 
implementation of educational change and improvement on 
natioa,A- centers ad ai.ond! programs 

4. lin'ally, -a clemenrt ift the INNOTECHI concept 
is Lhc. inciiegrtion )F .. .dg and reearcho This will 
lead ,.t.orwo produciz: (1) 1-:ey educators knowledgeable 
with regard -o the une of the systems approach in educa­
tion, Kjith regard to research T.cthodolgy, and with regard 
to operative educational tcchnology; and -illing to dis­
card the sacredness of conventions; and (2) prototype 
solutions to educational problems developed by these key
 
educators, ready for ti,7i, further experimentation and
 
eventually i n.lemen;tation in the national programs.
 

SECTION D. PA ED TARCE, R£2ESULTS AND OUTPUTS:
 

The objective of the INNOTE.CH project is to assist the
 
SEAMEO member countries in the identification and solution
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of their basic educational problemas 
 Since traditional ways
of dealing with the process of education seem to offer little
if any hope of p5'oviding adequate educational opportunity

to the majority of Asian youth, it is asstud that a majorsub-goal must be developed of, eperimentatioi with, and
finally utilization of new, perhaps uacont.-ional, solu­
tions to the basic problems, 
This will require vigorous

nationnl efforts can bewhich supported and made moreeffective by coordination. Hence, a second major sub-E 

is the creation of project organization and structures 

_i
 

whereby joi# effort and regional support can be imple­
mented. 1,A third major sub-goal is the development of a
cadre of Asian "iantvators" whio are ftmiliar with thesystems approach to problem solving, who are knowledgeable
about educational technology, i-:ioinci are research orientedwith open minds to experimnernt.,-I and to questioning ofpast assumptions. And a fourth =ajor sub-goal is theproduction of prototypo solutions to common educational 
problems, solutions which can be tried out, refined, and

eventually adopted for use In the participating countries.
 

The specific objectives o'i IIINOTECHI as outlined in the 5­
year development plan are as follows:
 

1. To pronaote and undertake research and experimenta­tion, ricaling with coinrion problems identified within the
regioa, leadmig to the cz.ation c prototype solutions

which cai b'e tested ,nd adapted in the National Centers; 

2o To supply adequate failities and professional
resources and to provide an unfettered envirortre.nt topermit selection, development and testing of potentt*llY
valuable innovations; 

-To create and develop new approaches to education-­approaches which are particularly suited to Southeast Asia-­
dewding ideas from all possible sources; 

4o To train key and selected personnel from membernations to implement (1) and (3), through seminars, work­
shops and training courses; 

ICIASSIF]ED 
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5. To attract to the Center outstanding creative thiikersand innovators who will assist with research and experimenta­tion in 
new educational systems and instructions! materials;
 

6: To provide library and information services for the
SEAMEG region: 
 collction, codification, and dissemination

of data and information about educational technology and

research from world-wide sources;
 

7. 
To develop model testing and evaluation procedures

and standards for use 
in the region,
 

As with most of the SFAMEO projects it 1z. difficult to de­scribe a "completed project" or the ultimate "end-product"

for INNOTECiH 
 One could estnmate the probable number of

key educators who will be trained by the Center, but this
would be an arbitrary figure since the Center is to be

constantly geared to problems and needs as they develop
and are identified. Its programs must be flexible and adap­
tive. 
 Even more difficui 
wuuld be the estimate of the
shape of things to co.e 
if the P-oJect is reaaonably suc­cessful in bringing abo--it charge in present approaches to
 
education.
 

At the end of Lhe rainbow, hopefully, is a flexibly struc­
tured program -hereby the Asians c,- prepare themelves for
the coning revolutioa in e',unzntion; a program through which

they can jointly ard systematically work out effective
solutio-as to their common educational problems; a program

and a p ogram structure where creativity, innovation, and
experJmentation can flourish in a setting reasonably free
from the pr.>'ssing. crisis-solving matters of dayPeSo-day

operations. The establishment of a process--the systems
approach to problem-solving, the willingness 
to assail

the "sacred cows" of education (traditiorml ways of doing
things), the desire znd capability to create--forms the
hoped for end result, though it should never be referred
 
to as a "finished product."
 

The contribution of this program to regionalism is obvious.
It will involve regional team endeavors, shoulder to
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shoulder sharing of responsibilities and challenges in
fying co.iunon identi­problems and viorking out joint solutions. Problems
will be vic'wed in regional context and insights will be gained
concerning both their conmion elementsunique features in the region and theirfrom countr'q to countryo Exchangemation and sharing of of infor­rescurce-s and facilitiesphysical) (human andare prograriRJ

ments are e-pected to 
into this project. All these ele­coritribute substantiallyof an iadigenous to the creationbose of understaidings,

which skills and motivationsis required if togionalism is to flourish in SE Asia. 
SECTION E. COURSE OF ACTION: 

The I ,OTECII project his developed more slowly than mostthe SFAM.O programs. ofThis. is diie partlyfeasibility study phase brought 
tc the prolonged 

three on by the combination ofpropo.als; it Is due also, in large partnormal coMitions to the ab­in the sponsorlug countr-o Urecause
the war sit.._tion 
in l-.tnam project development 
of 

have activitieshad to be implemented cutzide that country.activities tiere compl r-t These 
t:. t.he point of69-70, Continulag unseth7ement in Vietnm 

a 5 -year plan in 
decision led to a SEAMECto star. interim operationsSingapcre for the project in1.n July _970, Init'liy for athat: the pro.jec could 

year with the hopehe mrioe-d towith Saigon by mid-1971; butinteioii cltcn contuirtie int-.-.rt operations in Singapore
for. 2 ,.': -1, WCO-1 741 

'Based on pro'blems .ndl needs ideatified in nationalgional seminnro during and re­the project developmentcourses of actiou phase,for both the interim phaamanent 5 -year period have 
and the per­been preparedapproiied by SEAMEC., However, 

and have been
certain of the project de­velopment activities relating to astabl.shment of the
project in Vietnam remain to be worked out;ary A&E namely. prelimin­studies, preliminary agreements with the VietnameseGovernment, and development of a permanent funding plan.
For this reason it is not possible to prepare a firm PROPat this time, nor is it possible to provide other than
preliminary estimates in presenting budget figures for the 
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5-year period. The budget projections presented in the 5­year plan are based mostly on analysis of other SEAMO pro-Ject costs. Appropriate amendments to this PPP will besubmitted when the remaining activities are completed, and
the document can then be changed to a PROF.
 

The prograrms, acsiv.Ules mtaffing and bud-bet figures whichfollow are taken fro1n the 5.-year plan, but it is not in­ternded to "fix" a-y? of these elements by reporting them in
this document. There will be a strong evolutionary char­acter1stic in deveioprent of this project due to ita uiquephilosophy and broad 
:oeuso The purposes of the projectwill not cang., but ,.lie ;ays of achieving these purposes

will be coatiaually ":efiined
 

PROGRAt4 AR'_Tl ACTl~g&l 

1. Train Pr - r,,s Pot- distinct types of trainingprograms will be ofered by the }eonal Center. Each ofthese programs 0.11. be prs-teted and evaluated during theInterim Period, aiv4 aLp;-tad as necessary for the use of thepermanent center. . pi ograms, as currently envisaged in­
clude.
 

a. rit .n :o I..ational Innovation and Tech­niolofy for tr; - lv&e.t officia Is
 

L., ,fiintezsive training program 
 for senior per=sonrtel involved In d .. nai rianogement. 

C. An intc,'n training program focusing both re­on 
search and trainine.
 

d. A series of short workshops stressing innovativeaspects of such art Ps curriculum development, educational 
planniog, evaluation, etc.
 

2. A short description of these courses follows:
 

ao Orientation to EducationalInnovation andTehnp­12fj for top-level binistry officials in 'har.eof policy 
NAakiF. 
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(1) Obectives: 

(a) To provide the opportunity to familiar­ize participants with innovative concepts and new use of
technology in education;
 

(b) To exchange ideas on innovative work
in education in their respective countries;
 

(c) To familiarize participants with the
work of the INNOTECH Center so that they can provide sug­gestions to make the Center increasingly beneficial to the

member countries.
 

(2) Description of the Program: 
The program
will require a 7-10 day round-table meeting during which
the staff of the Center will be requested to provide ap­propriate information on the basis of which reactions might
be made. 
Suggestions will be invited from the participants
on how the Regional INNOTECH Center could serve the needs
of the region more effectively, and ideas would 6e exchanged.
Ways and means by which the Center might provide service to
the participating countries will be considered. 
It is ex­pected that this would lead to a more sympathetic under­standing of the aims of the Regional INNOTECH Center and to
the encouragement of relevant programs in the participating
countries. 
This course will be conducted once each year,
or more often if necessary.
 

(3) Participants: 
 Two or three participants
will be invited from each country by the Regional INNOTECH
Center in consvltation with the national authorities. It
is suggested that the participants be top-level officials
in the Ministry of Education having to do with thp formula­tion and implementation of the educational policy. 
In­vitation will also be extended to top-level offiqials in
related Ministries, e~g., Finance, Social Welfard, Mampower

Planning, etc.
 

b. Intensive Training Propram forSenior Pso-el
Involved in Educational Man Mnt: 
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(1) Objectives: 

(a) To develop skill in education managemont;
 

(b) To familiarize participants with systems

analysis as an approach to problem solving in education;
 

(c) To gain an appreciation of the use of edu­
cational media as means of bringing about desirable changes. 

(2) Description of the Program: The program will 
involve two parts:
 

(a) A three-month intensive exposure to various
 
aspects of Educational Innovation and Technology at 
the Regional
 
Center;
 

(b) A three-month in-country study on a speci­
fic aspect of in
innovation education. 

The first part of the training will be in the form or a pro­blem solving course utilizing the systems approach. As an
example, the underlying structure of the whole course might
be the design of an educational system for the interim !site
 
country in primary education, or adult education, or voca­
tional education.
 

The in-country study program will be under guidance of the
 
experts at the Regional INNOTECH Center and may involve anappropriate application of ideas learned at the Center such as
deciding on a plan for restructuring an 
aspect of the national
 
education system.
 

The training program may involve a common core of courses

for all participants and a diversification of special courses 

c wait a af in m L asj&"ul I's 

ed~at~ty- o*,, duct~xwlguidance, praot14~Ion of 

This program will be offered once during the first year of
the permanent Center, and twice in each following year. 

(3) Participants: There will be four partici­
pants from each member country who my be recruited from tbs 
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managemnt staff of the Ministry of Education, !itionalINNOTECH Center, universities and teachers' collns, In­structional Media Center. At an appropriate t1me, teachereducators will also be recruited for training. 
The .parti­cipants are expected to meet the following qualifications. 

(a) A bachelor's degree or equivalent; 

(b) Experience in the area of specialization; 

(c) Demonstrated dedication and interest in
education; 

(d) Normally, the maximum age of the parti­cipants should not be over 50-55 (depending on the retirement
regulations in the participating countries).
 

c. 
Intern Training Program: 
 This will involve a
minimum of 12-months intensive training at the Regional
INNOTECH Center.
 

(1) Oblkecttves:
 

(a) To develop attitudes and skills needed
 
by educational innovators;
 

(b) To train skilled and knowledgeable
people for possible service at the National INNOTECH'Centers
and at the Regional INNOTECH Center; 

(c) To translate into action programs the
ideas gained from the Center;
 

(d) To familiarize participants with edu­cational technology such as data processing, programming
and related matters;
 

(e) To gain expertise in research methodologyand its applications.
 

(2) Description of theoarr- The program willinclude the following materials: 

UNCLASSIFIUD
 



--

--

BANMXOK TOAID A 986 UNCLASSIFID 20 35 

(a) Classroom ygrk: 

-- Systems approach to problem solving; 

Statistics and Research methodologoy;
 

--Educational 
easurement and Evaluation; 

-- Creative thinking and the generation of ideas; 

--Learning theory; 

--Programming;
 

--Educational systems in Southeast Asia;
 

--Social and economic changes in relation
 
to education.
 

(b) Research experience involving exposure to the
following areas, and concentration in one or two of them as

required by country needs:
 

-- Curriculum Development and Evaluation; 

Teacher Training Methodology; 

--Educational Technology;
 

--Information Systems;
 

-- Experimental Studies on Instructional Methods; 

--Assessment Research--teachers, students, etc.;
 

--Development of prototype program;
 

--Institution building;
 

--Examinations.
 

(c) Involvement in Training Activities of Reamrch
and Training Division. 

UNCLASSIFIED 
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(d) Involvement in Library and Information 
Service Development. 

(e) Involvement in Consulting Activities 
with member countries.
 

(3) Phasing: 

(a) The first courses will consist of a one-year program of studies and research methodology, followed
by a second year of actual supervised research which could
take place at the Regional INNOTECH Center or at the country
of the participants. At time and budget allow, the follow­up program at the Regional INNOTECH Center would complete
the research studies.
 

(b) The program will be operated con­
tinuously: as one group completes the training program at
the Center, the next group of selected participants will
 
arrive at the Center to begin training.
 

(4) Participants: Two or three participants
shall be nominated by the respective Ministries of Education 
upon request by the Regional INNOTECH Center and in accord­
ance with the following qualifications: (Only one from each 
country the first year). 

(a) A bachelor's degree or better in edu­
cation, educational physchology, or the social and behavioural 
sciences;
 

(b) Proficiency in English;
 

(c) axg Scholastic Records;
 

(d) Interest in Research. 

d. Short Courses: From time to time, the IiLonalINNOTECH Center shall sponsor one or two week workshops invarious areas of needs in consultation with natlonal authori­ties. This might include workshops in curriculum developmeunt,
school administration, educational planning, methods of teaching,
production of educational materials, with the following 
objectives: 
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(1) Provide professional growth and contact in 
specific fields of concern; 

(2) Enable the participants to revitalize their
 
outlook In education;
 

(3) To illustrate various aspects of the INNOTECH
 program as they might apply in specific situations in the
 
participating countries.
 

e. Research Prourams:
 

(1)- Folloving the recomenidatious of the Covern­
ing Board, the Center staff will initially concentrate their
 
research energies in the following areas:
 

(a) Curriculuma Development and Reform;
 

(b) Teacher Training and Development Methods;
 

(c) Evaluation; 

(d) Instructional Media.
 

(2) Illustrative projects which may be undertaken
 
at the Center include:
 

(a) The development of a comprehensive in­
ventory of specific educational aims, together with an ap­
propriate set of measurable criteria of these aims.
 

(b) The identification of distinct sub­
groups of primary school pupils who have separate educational
 
needs, and the development of a model for optima curricula
 
for these pupils.
 

(c) The design of a procedure for theNational Programs to aid in the determination of teacher de­
ficiencies, and the development of a program to correct or
 
overcome such difficulties.
 

UNCLASSIFID
 



BANGKOK TOAID A 986 UNCLASSIFIED 23 35 

(d) The assessment of cost effectiveness
 
of instructional media and techniques under varying condi­
tions. 

(3) A research specialist will direct each of
 
the proposed programs, and interdisciplinary team effort will
 
be utilized. Interns and research members from regional

countries will be involved in all research projects. In
 
this way, products of research will be taken back to member
 
countries by the researchers themselves, for further trial
 
and experimentation on the local level.
 

f. Library and Information Services: The functions
 
of the Division will include:
 

(1) The establishment and maintenance of an up­
to-date library on educational technology and related sub­
jects. 

(2) The collection and dissemination of infor­
mation on research, innovation, and educational developments

within the SEAMEC region.
 

(3) The publication of a newsletter and a
 
bulletin or journal describing the activities and research 
results of the Center, as well as imovation outside the 
region. 

(4) The establishment of relationships with 
institutions and agencies outside the region with a view 
to keeping up-to-datz2 on educational change and innovation
 
outside the region.
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I. Admiaipltrative 

Director
 
Deputy Director
 
Administrative Division Chief
 
Finance Officer
 
Chief of 
 IUfo mation Service 

II. Professional
 

4 Research a Training Specialists (Region)
1 System Analyst
1 Evaluation Specialist
1 Audio-Visual Specialist
I Instrumentation Specialist
 
I Librarian
 
2 Research Assistants
 

III. General Service
 

9 Secretaries
 
5 Clerk-Typists
 
4 General Service 
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Additions to Permanent Center Staff 

1 Educational Research Specialist
1 Educational Research Specialist (legion)
1 Graphic Arts Specialist (Region)1 Public Relations Specialist (Region)
3 Clerical-Technical
 

YEAR III
 

1 Instructional Materials Specialist
2 Research Professionals (Region)
 
4 Clerical
 
6 General Service
 
1 Computer Specialist

2 Data Processing Technicians
 

(Phase out I Professional from outside the Region).3 Research Professionals 

,YearV_
 

(Phase out 4 Professionals from outside khe ReSlon).4 Research Professionals (Region) 
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CAPITAL 	 9EUlZ 

A. 	 SMace Requirements 

1. Academic
 

Classrooms - 3 @ 600 sq. ft. 
 1,800, 
1 @ 1,000 sq. ft. 1,000 
I @ 	900 sq. ft. 900
Tutorial Rooms 
- 3 @ 400 sq. ft. 1,200

Audio-Visual Lab. 1,000

Learning Lab. 
 1,000

Statistic Lab. 
 600
 
Research Rooms ­ 5 @ 400 sq. ft. 2,000
Library & Reading Room 5,000

Auditorium 
 5,000

Staff Conference Room 
 600
 
Staff Common Room 
 900
 
Graphics Lab. 
 900

Publications Room 
 800
 
Storage 
 1,000

5-year expansion 20% 
 5a000 28,700 sq. ft.
 

2. 	Administrative
 

15 Professionals' Office @ 300 
 4,500
 
Director, Deputy Director,
 
Conference, 2 Secretaries 
 1,700

3 Division Chiefs & Secretaxy 1,800

21 	 Interns 3,000 
12 	Clerical 800
12 	General Service 4005-year ezpansion 30% 
 3,609 15,800 sq.ft. 

3. 	Central services
 

Mechanical Plant 
 1,000 
Electrical Plant 1,000 
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Restaurants & Kitchen 
 4,000
Louge, Ges Room 2,000

Other: 
Hall ways, Elevators,
 

Toilets, Storage,

Maintenance, atc. 
(20Z) -10700 18,700 sq.ft.
 

4. 	LIvinxOwarters
 

60 Dormitory 
 309000
16 Apartments for Staff 
 ALM 78,000 sq.ft. 
TOTAL 141,200 sq.ft.
 

Finished BAlding @ $12 sq.ft. 
" 1,694,400
 
Contin-ency 10Z 
 169 1,863,840
 

B. 	 Equipment 

Data Processing Equipment 
 5,000
Printing & Duplication Equipment 
 5,000
Office Equipment 
 3,000
10 Desk Calculators 
 15,000
Graphic Arts Equipment 
 10,000
Audio-Visual Equipment 15,000
Learning Laboratory Equipment 
 15,000
Miscellaneous 

2 $7,0Q000
 

Computer & Data ProcessiU Equipment 475,000
Printing & Duplication Equipment 
 15,000Audio-Visual Equipment 
 10,000 $ 500,000
 

YEARIII
 

Graphic Arts Equipment 
 3,000
Learning Laboraory Equipment 
 3,000
Audio-Visual Equipment 
 3,000
Kiscellareoua 

. $10,000
 

YEAR IV
 

Miscellaneous & RePlaCUM FI
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YEAR V
 

Miscellaneous & Replacement 
 5.000 
Total Equipment $590wi0O 

C. "Libraz, 

Year I 
 10,000

Year II 20,000
 
Year II 
 20,000

Year IV 
 10,000

Year V 
 10,000
 

TOTAL $70,000
 

D. Furnishings 
 $260,000
 

FIVE-YEAR BUDGET (1972-1976)
 

Capital Coats (rounded) $2,820,000.00
 
Operating Costs 
 1,64,,600.00 
Scholarship Costs 760690.90 

TOTAL $5,225,290.00 

+2-3 U.S. Professionals 

+2-3 U.K. or Other Professionals
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b% 

CdC 

CAPITAL 

-MTS 

Buildi. 
Land 
Equipment 
Library 
Furnishings 

TOTALS 

FY 72 
YZER I 

900,000 
(200O00l 
70,000 
10,000 

-
98000 

FY 
YEAR II 

1,000,000 
-

500,000 
20,000 
250000 

1,770,000 

FT 7 
YUTIII5 

10,000 
10,000 

3oo209000 

F 75 

5,000 
.10,000 

5.000 

FY76 
Y7 

5,000 
10,000 

20,000 

4 

SCHOLARSHIP 
COSTS 

Interns 
Key Officials 
Short Corses 

TOTALS 

counted in total. 

(Number of trainees in parentheses) 

44,380(14) 66,570(2l) 66,570(21)
24,780(21) 40,560(42) 49,560(42)
29.610(63) 49.350(105) 49.350(1.0-)
98,770(98) 165,480(168) 165,480(168) 

66,570(21) 
49,560(42) 
49.350(105) 
165,480(168) 

2,820,00 

66,570(21) 
49,560(42) 
49,350(105) 
165,480(168) 

74 



FY 73 

YEAR 11 


159,000 

15,000 


10,000 

15,000 

7,500 

15,000 

6,000 

2,500 

2,000 


4,000 

1,000 


23,700 


260,700 

3 U.S. 


2 U.K. 

FY 74 

YEAR III 


187,000 

159000 


5,000 

15,000 

15,000 


20,000 

20,000 

2,50M 


15,000 


4,000 

2,000 


30,000 

330,500 

3 U.S. 

3 U.K. 

FY 75 
T a" IM 
236,000 

15,000 


5,000 

15,000 

7,500 


20,000 

20,000 

2,500 

15,000 


4,000 

1,000 


34,000 


37-5,Q 

2 U.S. 


3 U.K. 


FY 76 
M! V~3. 

287,800
 
15,000 

5,000
 
15,000
 
7,500
 

20,000
 
20,000
 
2,500 

15,000
 

4,000
 
1000
 

39,000
 

431,800 A 

2 U.S.
 

2 U.K.
 

OPERATING COSTS 

Salaries 

Supplies 

Computer Time
 
& priuting 

Staff Travel 

Consultants 

Seminars & Con­
ferw ces 

Utilities 

Personnel Exchange
Msintenance 

Governing Board
 
Ymeting 

Representation 

Contingency 

Transfer 


TOTALS 


*Contra&- 2 U.S Specialists 

2 U1 K.Specialists 

FY 72 
YEAR I1 


135,000 

15,000 


8,000 

15,000 

7,500 


10,000 

6,000 

2,500 

2,000 


4,000 

1,000 


28,600 

20,000
 

246,600 
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INo'ucii Scholarship Csts 

1. 	 Intern Training Program

12 months duration
($210/month/person) 


2. 	Key Officials Training Program

3 months duration
($210/mouth/person) 


3. Short Term Courses
7-10 days duration($15/day/person) 

*Based on Singapore Costs 

31 	35 

Tuition 
 450
 
Subsistence 2,520
Books 40
Travel 160 

U.S.13',17 

Tuition 
 350
 
Subsistence 
 630

Books 
 40

Travel 160 

U.S.$1, 180 

Tuition 150 
Subsistence 
 150
 
Books 10Travel 160

U.S. $ W,7 
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FUNDING SCHEME 

The estimated total project costs over a 5-year period are
 
U.S. $5,225,290. This Includes Special Funds which will be
 
shared by the United States Goverment and SEANKS. The re­
maining portion of total project costs, which Includes
 
capital and 5-year operational costa, will be shared by the
 
host country and the United States Government on a 50-50 basis.
 
This plan is in accord with the funding principle worked out
 
for all SEAMEO Projects. It is expected that the donors
 
(non-USG) will share a part of the coats to be underwritten
 
by the host country.
 

As soon as the Permanent Center is comnitted to a definite
 
location, architectural and engineering studies will be made,

cost estimate of the Center building re-assessed, and the total
 
project costs readjusted accordingly. Negotiations will then
 
be concluded between SEAMEO, the host country, and the United 
States Government regarding the funding of the Center, and a 
more detailed funding scheme will then be devised.
 

INTERIM OPERATIONS 

For the initial year of interim operations, July 1970 through
June 1971, there will be extensive multi-lateral participation.

Singapore will provide rent-free, partially furnished space,

maintenance, and custodial services. Three professional staff
 
members will be supplied by SEAMEO member countries, and each 
country will provide one intern, all on home salaries. Japan

and the U.K. have indicated willingness to supply specialists.
Commodities and instructional materials are to be sought from 
Australia and Canada. 

The U.S. Government has been asked to provide training and
 
research scholarships in the amount of $76,580 and $216,900

for remodeling of temporary space and operational costs. 
Additionally, the U.S. has been requested to provide two 
specialists for the professional staff. The detailed budget 
Is,as follows:
 

iNCLASSFID 
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BUDGiT REQUIREMENTS FOR ONE YEAR (JULY 1. 1970 - JUNE3O.1971 

Capital US $ 62,000Scholarships 
 76,580

Operational 
 111&420
 

TOTAL US
 

I. Capital Costs 

Building renovation + AC US $15,000Library materials 

Equipment 10,000
 
Furniture 250000
 

2.000

12 00010
 

2. Scholarships
 

7 Interns (US $3,500 x 7)
(Once a year) 
US $22,190 (12 mot.)

21 Key Officials (US $1,180 x 21) US $24,780 (3 mos.)(Once a year)
 
63 Short-term program participants

(US $470 x 63) 


US$29,610 (10 da,
 

3. Operational Costs us "6 ,5si
(see detailed breakdown next page)Salaries 

Instructional materials U 790
US $72,604
 

Other costs (mintenane, utilties,
supplies, travel, meeting, etc.) 
 30,816
 

TOTAL: US$25O,00Note: This budget does not include the coss of acquiringfour professionals thefrom outside the region needed forthe training and research program.
of these professionals ,my be Provided 
It is hop that 2


by the USC,2 by other countries (UK, Australia, Japan...). 
and 

direct assistance as
to the Center. 
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IRRATWONAL COSTS
 

a. Salaries
 

Director 

Executive Assistant 


Administratiot 
Administration Div.
 

Chief 

Finance Officer 

Secretary 

3 Clerk-Typists 

4 General Services 


Research and Training 

2 Secretaries 
2 Clerk-Typists 
2 US Professionals 
1 UK Professional 
I Japanese Pro­

fessional 


Library and Information
 
Librarian and Chief
 
of Information Svc. 


Publication Officer
 
and Secretary 


Sala 


9,500 

4,000 


7,000 

6,000 

3,000 

6,000 

4,000 


3 Regional Specialists 21,000 

6,000 

4,000 


US Contri-

bution

(US$) ­
7,736 

2,968 


7,000
 
4,500 

3,000 
6,000
 
4,000
 

15,600 

6,000
 
4,000
 

34 35
 

SEAZ4EO
 
tountries'
 
Contrib. Remarks
(US )
 
1,764 (VN)
 
1,032 (VN)
 

1,500 (VN)
 

5,400 I from VN
 

As determined by US
 
As determined by UK or third country
 

As determined by Japan or third country
 

7,000 7,000 

__4800 4800 

82,300 72.604 9.696 
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b. Other Costs 

Maintenance,,-
Utilities---

Supplies 

Insurance 

Equipment Maintenance 

Representation 

Staff Travel 

Printing 

Governing Board Meeting

Contingiency 


Huipment Requirements
 

3 Desk Calculators 

10 Typewriters 

1 Duplicator 

1 Photocopy 

Data Processing Equipment and
Computer Services 


Ins'truetional Materials
 

Audio-V ual Materials 

Programmed Learning Materials 


/U
 

SWIIl) 35 35 

US$ 1,200 REMC Figures
 
2,400
 
10,000
 
1,000
 
1,000
 
1,000
 
6,000
 
33000
 
4,000
 
1,216 US
 

4,500
 
2,500
 
11000
 
2,000
 

15.000 US 25.00
 

4,000
 
4,000 US $8000
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goal achievement ­ those factors which will increase the capability of
SEAMEO to identify and solve (work toward the solution of) EHR problemscommon to the region - are: 
a. 	Scope and range of EHR problems identified for action by


SEAMEO
 

b. 	Criticalness/commonality/timeline-s 
of problems attacked
 
c. 	Quality of efforts to solve identified problems: successes/
failures/multiplier effect/acceptance or adoption by member
 

countries
 

d. 	Degree of participation in SEAMEO activities and level of
support of SEAMEO by member countries
 
3. 	Assumpti6ns of Goal Achievement. 
As with all project activity there
are 	:ertain expectations or assumptions 
- the articles of faith - implicitin undertaking action toward goal achievement. 
These are crucial to success.
In the case of this project and the goal toward which it is directed, there
is a 	fortunate circumstanzce in that most of Lhe assumptioiis have beeninow 	through a Lusted7-8 	year period of time, and the evidence of their validity is
considerably larger than at the beginning when they were literally articles
of faith. These assumptions include the following.
 

a. SEAMEO will continue to be active, viable and effective as a
regional organization.
 

b. In addition to this project (INNOTECH) other projects and
activities will be carried on, working toward this goal.
 
c. 	Common educational problems exist in the SEAMEO region andmodel solutions can.b. developed which can be used in most
of the member countries with minimal modification.
 
d. Member countries of SEAMEO will continue to support and utilize.
the 	 regional cernters. 

B. 	The Project Purpose
 

I. Statement of the Purpose. 
The purpose of this project is to establish a
SEAMED Regional Centre for Educational ,Innovation and' 	Technology (INNOTECH)a viable'institution functioning as the cutting edge of SEAMEO's research e
as
 

1,,d
development efforts directed toward educational innovation, the testing of
new approaches, and the implementation of educational change.
 
INNOTECH is unique among the SEAMEO centers and programs in that it
has a broad, comprehensive charter to deal with fundamental educational problems
across the board, while the other cehters have more specific andmore narrowly
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defined roles in the total SEAMEO effort to accelerate educational development
within the region. 
 INNOTECH is designed to be the major SEAMEO instrumentality
for developing new approaches in education and for creating the environmental
pre-requisites within the education sector for change and improvement to
place. 
The center starts take
its permanent operation with the sober realization
that the SEANIEO Ministries of Education have high hopes and expectations
regarding the IiNOTECI programs. 
 The rationale, objectives, functions and
operational philosophy of the Center itself as articulated in the SEAMEO 5
plan for INNOTECH are as follows: -year
 

a. Rationale
 

(1) In view of the mountin, costs of education as 
it isnow
carried out, the expanding youth population in Southeast
Asia, and the phenomenal 
increase in Tnowledge, added to
the fact that for the region as a whole, less than half
of the youth of school age are actually in school, 
con­ventional approaches to education are no 
lonoer capable
of solving the basic educational 
problem of providing ade­quate educational opportunity to all 
school -re youth in
Southeast Asia.
 

(2) More effective anproaches (innovations) are needed. Asian
education and Asian educational systems must be prepared to
create, borrow and modify, exoerimenz with, and finally
implement more effective approaches.
 

(3) Hore effective approaches (either net.,, approaches or reshapedold approaches) can 
be developed by systematically and
clearly identifying problems to be solved or aims to be
achieved, and then working out the riost effective solutions
or approaches within the constraints of the situation, but
without the restraint of fixed assumptions brought on
how thinns have been done in the past. 
by


The systems approach must
be applied to educational problem solving if the complex tasks
and burdens now placed on Psian education and educational syster::
are to be nandled effectively.
 
(4) The changes which must be made to deal 
realistically with the
situation as 
des,_ ibed call 
foy vicorous, adequately supported
national programs, but a 
regional center can
by training specialists, orienting educational

play a vital role
 
planners and
administrators to the potential of the systems approach and
the newer educational media, identifying conron problems,
developing orientino educational planners and administrators
to the potential of the systems approach and the net.;er odu.­cational media, identifyina common es,'ro ei develoii w;protype solutions to educational problems, and by providinc
professional support to national protra-!s though folI OW-,10 
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of trainees, dissemination of information, consulting services,
and joint research and evaluation.
 

(5) In view of the greater expectations of the people in member
countries on more efficient but less expensive education, it
is imperative that educational systems be innovative in
character and responsive to the needs of the people.
 

b. Objectives and Functions
 

The general objective of IiM'NOTECH 
is to help SEAMEO identify
basic educational problems common to the region and to assist
in tne solution of these problems by application of the systems
;approach, by encouraging innovation, and by exploring the utility
of available educational technology wherever appropriate. 
 To this
.nd the Center will carry out the following functions:
 

(1) 	Create and develop new approaches to education 
- approacheswhich are particularly suited to Southeast Asia 
- deriving
ideas from all possible sources;
 

(2) Supply a broad range of facilities and professional resources,
and p rovide an environment where seleczion, development, and
testing of potentially valuable innovations can 
fake 	place;
 

(3) 	Attract to 
the Center outstanding creative thinker 
and
innovators who wili assist with research and experimentation
in new educational 
systems and instructional media;
 

(4) Promote and undertake research and experimentation, dealingwith co;imon problems identified within the region, leadingto the creation of prototype solutions which can be tested
and adapted in L-he member countries;
 

(5) Train seler4-ed, key personnel from member countries to
implement ,a) and (d) above, through training courses, work­
shops and seminars;
 

(6) 	Provide library and information services: 
 collection,

classification, screening and abstracting information and
data 	relating to educational 
innovation and technology from
world-wide sources, and dissemination to Ministries, agencies,
institutions, and individuals within the SEAMEO region;
 

(7) 	Establish model 
testing and evaluation procedures and
 
standards; and
 

() 	 Coordinate activities with the member countries' nati:dal
centers and programs, and with related 
 PMEO projects and
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projects of other agencies.
 

c. Operational Philosophy - IIINOTECH Concepts
 

(1) Since the project title may tend to focus unduly on
 
innovation, it is important to point out initially as
 
one element in the INNOlYCH operational philosophy that the
 
stress ison effectiveness and workability indeveloping

solutions to educational problems. Inother words, 
as
 
problems v-o identified, clearly defined, and actions
 
are iniiVed to solve them, effectiveness and worka­
bility of solution, in terms of the specifications
 
which are set for a satisfactory solution, will be the
 
keynote regardless of whether it is a new and unconven­
tional solution or simply a re-structuring of a long­
practiced solution.
 

(2) The work of the project is to be problem oriented.
 
This is one of the most important elements in the
 
INNOTECH wnrkinq philosophy. !ork with new educaticn!l
 
approaches and technology will be in relation to identi­
fied problems and the possibilities prsentcd hy.thcz.

alternative approaches in deciding the most effective
 
solutions to these problems. For example, educational
 
television, programmed textbooks, akd self-instructional
 
devices, or any other innovative approaches will not be
 
developed as separate solutions after which there would
 
be a search to find problems For which these solutions
 
might fit. To repeat, the work of the project will be
 
problem oriented.
 

(3) Although a regional center can play an important and
 
effective role in bringing about educational change

and improvement, these eventual goals can never be realizeH
 
unless there are strong national programs dedicated to the
 
INNOTECH con ont. 
 The relativw roles of the renional
 
and national centers are spelled out on pages 33-35.
 
In dealing with the total IJNNOTECH operational philosophy,

it is necessary to mention this element of placing

primary responsibility for implementing educational
 
change and improvement on national centers and national
 
programs.
 

(4) A basic element in the INNOTECH operational philosophy

is the close relationship between training and research.
 
Participation in problem solvinq activities will 42 an
 
important instrumentality for achieving training r,.]c­
tives, and certain of the research aims and tasks will
 
be accomplished through training programs. This will
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lead to two products: (a)key educators who will become
change agents, knowledgeable with regard to the systems
approach, research methodology and operative educational
 
technology; and (b)prototype solutions to educational

problems developed with the participation of the key edu­cators; ready for trial, further experimentation, and
eventually implementation in the national programs.
 

(5) Finally, INNOTECH starts its permanent operations in an
 
era 	of unprecedented change. 
 Inthe education sector new
problems develop continually and even current problems take
on different dimensions and directions as change, the order

of the day, unfolds. Furthermore, potential solutions are
developing rapidly around the world, and though these are

usually fitted to specific situations, many of them become

generalizable to some extent. 
Accordingly, an extremely
important dimension of the INNOTECH operational philosophy
is flexibility. INNOTECH simply cannot carry out its charter
 or fulfill the expectations of the SEA EO Ministries by
developing fixed training syllabi and set research plans,
thus institutionaliziag its progrms. 
On th rontrary
INNOTECH will constantly orient its prdgrams to changing
circumstances, thus maintaining )esponsiveess to nueds in
the 	member countries. 
 This needed flexibility will be
achieved without damae to important, lonn-rap plans and
 programs by creative adaptation of the content of the training
and 	research mechanisms and instrumentalities described in
 
this document.
 

2. 	Conditions Expected at the End of the Project. 
 If the purpose of the
project is s'ubstantially achieved at the end of the 5-year period of support
the situation which is expected to exist at that time can be described as
 
follows:
 

a. INNOTECII's research, training and clearinghouse programs operated
effectively by qualified and motivated Asian staff without external
 
advisers
 

b. 	Professional linkages established between regional 
center and
national INNOTECII centers/proarams, and between the center and
institutions/organizations outside the region
 

c. 	INNOTECH "graduates" in key positions inmember countries
directing/operating R&D activities with innovative orientation
 

d. 	Model learning systems and prototype solutions developed by
II1(!;,TEC1I, as well as now approaches developed by returnclI:!OTECH graduates at the national level, implemented (adoptc:d 
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or under trial), inmember countries
 
e. 	Effective cormunication channels between IIOTECH and national
centers and among national centers whereby info on R&D projects
and 	educational innovation anywhere in region is readily available
 
f. 	 INNOTECH programs continually adjusted/revised to meet new
probl ems/needs/demands
 

g. 	Positive local 
image of center as reflected in news media
coverage and favorable international 
reputation as shown by
references in professional" publications, international attendance
at ItNOTECH seminars, and utilization of ININOTECH publications
and 	products outside the region
 
h. Strong support of INNOTECH by member countries: numbers of
trainees sent each year, utilization of ININOTECH services and
products, and resource allocation in support of the center
 
vpecial Note: 
 It isanticipated that progress toward institutional
S__cialPite e
w 
 assessed annually, providiIng both quamLitativeand qualitative evaluations of these EOPs indicators, as well 
as
essential data for deteriining.modification. and adjustmpnts 
in
program and schedules.
 

3. [asic Assumptions. 
As related to the project purpose, the basic
assumptions crucial-to achievement of the purpose are as 
follows:
 
a. SEAMEO will continue to place high priority on development of
 new 	approaches.
 

b. No drastic change in security situation in Vietnam adversely
affecting capability of INNOTECH to carry out planned programs.
 

C. 	ProjectOutputs
 

1. Outputs and Output Indicators
 
The direct resul 


of INNOTECl 	
of project inputs will be the institutionalization
- its emergence as an active, viable center, serving SEAMIEO
intended in the charter of the center. 	 as
However, in order to provide annual
benchmarks of accomplishments (progress toward the project purpose) outputs
and output indicators are stated in terms of the work of the center below:
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Kind of Outputs 


(a)Adequate permanent 

physical facilities 


(b)Essential resources 

(equipment, library, 

other commodities) 


(c)Training programs 

(1)Trainees 


(d)Research projects 

(1)Research pro-


ducts 


Magnitude (Output

Indicators. 


3 buildings housing 

office, classroom, labora-

tory, library, recreational 

and living space for
 
trainees and staff
 

$253,000 allotted for. 

resources for 5 year 

period 


3 3-mo. tng. programs 

per yr. Output 480 

change strategists 

for 5-year period 


I 9-mo. tng. prog. 
per yr. Output 80
 
researchers for 5-yr

period
 

2 short courses per 

yr. (not to exceed 

2 wks). Output 240 

trainees for 5 yrs.
 

Project IMPACT ­
expected product: a 

prototype learning 

system for achieving 
primary school 
objectives thru non-
formal modes. 


Project RIT - expected 
product: a prototype 
learning system for 
achieving primary school 
objectives within the 
formal system in cQn­
siderably less- time 
than normally taken 

Page 8 of 22 pages
 

Target Completion

Date
 

Bldg A 1/75
 
Bldg B 7/76
 
Bldg C 7/77
 

Ist lot 7/75
 
2nd lot 7/76
 
3rd lot 7/77
 

To start Jan '75 with
 
starts inApr & Sept

for remaining 2 courses
 
in '75. Repeated each
 
yr of 5-yr period
 

InApr & Aug each yr of
 
5-yr period starting

1975
 

IMPACT isalready under 
way, having been started 
during period of interim 
INNOTECH operations. 
The work of the project 
wil! extend thru t, ,, 
period. End product 
available Dec '79 • 

RIT also under way and
 
projected through 5-yr
 
period. End product
 
available 12/79
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Kind of Outputs 
 Magnitude (Output 
 Target Completion

Indicators) 
 Date
 

Projects in (a)radio 
 Tentatively planned to
education, (b)teacher 
 start (a)in '75 and
training, and (c)school 
 (b)and (c) in '76.
finance. Expected pro-
 Products by end of
ducts: 
 model solutions 
 5-yr period, tho no
or prototype systems in 
 definite dates projec;,'
each of these research 
 until designs comple.":,,
 
areas.
 

(e)Clearinghouse & Info 12 Newsletters annually Newsletter monthlyExchange Services 
 2 Journal issues annually during 5-yr period
(1)Newsletter 
 Other publications averaq-
 starting Jan '75
(2)Journal 
 ing 3-4 annually library 
 1st issue of Journal
(3)Other publica-
 loan service limited to
tions in July '75 - every
institutions and 
users in 6 mos thereafter .irF,
(4)Library loan 
 8 SEA.iEO countries 
ser .... 5-yr period. Other
publ c n r
... <"V ,'
 

loans unscheduled
 
(f)Seminars & conferences 
 1 major seminar each 
 1st to be held NCov
 

year - average atten-
 '75
dance 75-100 
 One scheduled for Nov 
of each of rema.inin q

(g)Consulting and other 
 Estimated 8 man mos yrs of 5-yr periodper Unscheduled but avail­services to national 
 yr for the 5-yr period able startinq Jan '75
programs/centers 
 away from center, plus 
 as staff work schedule

12-15 man months profes- permits

sionl backstopping &
 
assistance within the
 
regional center
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2. Basic Assumptions
 

The basic assumptions related to outputs are as follows;
 

a. Fiember countries will continue to provide staff and trainees
 

b. Essential support will be provided at national level 
(authority
and budget) to enable national centers/programs to utilize
 
INNOTECH outputs effectively
 

The validity of these assumptions has been tested during INNOTECH's
years of interim operations. 
 For further elaboration of outputs refer to
the projected 5-year impact of the project appearing as Chapter IV (pp 26-29)
in the Five Year Plan (appended).
 

D. Project Inputs
 

1. Inputs and Implementation Schedule.
assistance E6 SEAME 
Under the formula for channeling
projects which has been applied to the other five pro­jects, the total costs of the project (capital, operational and-Special Funds)
are projected for the 1st five.years of permanent operations. Half of this
total 
is provided by the USG through A.I.D. and the remaining half must be
provided from non-US sources. 
The host country of the project agrees to
.underwrite half of the capital and operational costs of the project for the
first five years and to accept primary responsibility for financing such costs
thereafter. 
The host country normally is.assisted in this responsibility by
other donors contributing to the project. 
Special Funds is the responsibility
of SEAMES, the Secretariat agreeing to raise half of each projects requirements
for its 1st 5 years of permanent operations from non-US sources, and to accept
full responsibility for the project's SF requirements.thereafter. Application
of this formula makes it difficult to project the actual nature of inputs or
.their division among host country, the US and other donors (e.g., identification
of personnel, commodity, participant training inputs, etc.). 
 However, an
zittempt ismade in the iollowing breakdown to list inputs by source, indicate
the magnitude in 
terms of dollar value, and project an implementation schedule,
based on the data and projections in the Five-Year Plan appended to this report.(*)
 

(a)Kind of Inputs (b) Magnitude of Inputs (c)Implementation Schedule
 

Host Country

1)site - land & 
 $71,000 
 Available Oct '74 with
utilities 


existing bldgs needing
 
remodeling. Estimated
 
completion of remodeling
Jan '75.
 

(2)Construction 
 $1,077,800 
 Phase 1 - $129,800 June 
For a more dctailed br6akdown of project '75Phase 2 - $397,500 75-76 
inputsfrom various sources see page'82

.of the FIVE YEAR.PLAN.
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(a)Kind of inputs (b) Magnitude of Inputs (C)Implementation Schedule
 

Host country
 

(2)Construction (continued) 
 Phase 3 ­
(3)Commodities 


U.S.
 

(1)Construction-


(2)Commodities 


(3)Operational costs 


(4)Scholarships & 
othpr SF costs 

(5)Technical assistance 

(AIR contract 


SEAMEO tlember Countries 

(1)Trainees 


(2) Staff 

$550,500 76-77
 

$16,000 
 Annual expenditures over 
5-yr period** 

** See p 82 Five-Year Plan 

$54,000 
 Remodeling costs (partial'
 
spent in Dec
$253,000 '74
Spent annually over
 

5-yr life of project*
 
$2,805,800 total Spcnt nnuay ovcr -

life of project 
685,000 total 
for 5 yrs 

Spent annually over life 
of pro4n-t* 

$ 112,500 of opera-
tional cost total 

Through CY '76 only 

above is for TAs. 

* See schedule p 80 Five-Year Plan 

Each country to supply 

100 key personnel for 

training cvr 5-yr 

period, continuing 
salar, i:hile in training 
30 staff positions will 
be open to recruitment 
from region. !ember 
Countries expected to 

nominate well-qualified 

people and to continue 

salaries while at IN!NOTECH 

20 trainees each year
 
per training course
 
schedul escriu 
above 

1-yr contracts re­
newable. Incumbents
 
all positions as of
 
Jan '75. Not possible

project turnover
 
schedule.
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Kuts(b) 
 Magnitude of Inputs 
 (c)Implementation SchedulE
 

Other donor (multi-donor) 

(1)Operational costs 
 $ 773,200 total 
 Annually over life
(Research projects) 
 for 5'yrs 
 of project**
 
(2)Technical assistance 
 $ 340,000 total 
 Annually over life
(advisers) 
 for 5 yrs 
 project**
 
(3)Scholarships & other 
 $ 658,600 total 
 Annually over life of
SF costs 
 for 5 yrs 
 project***
 

2. Basic Assumptions
 

The basic assumptions which relate to project inputs 
are as follows:
 
a. U.S. commitment to provide up to half of project costs for Ist
5 years of permanent operations will apply to 
INNOTECH just as
it has applied to other SEAMEO centers
 
b. All parties involved will keep conmitments re 
inputs and schedule
reasonably on target
 

E. Rationale
 

The rationale for this project has its setting in the background of
regionalism and the growth of this phenomenon in Southeast Asia during
the past decade. 
While there are strong political forces behind this
movement, it is also true that there is growing awareress of the values
of pooling resources, sharing personnel 
and facilities, and working together
toward common goals. 
 This increased a'areness of the values of regionalism
has had its impact on the education sector. 
 In November, 1965, while
assembled in Bangkok for a UNESCO regional meeting, the Ministers of Education
from several of the SE Asian countries met to declare their interest in develop­ing a 
definite plan for regional cooperation and in creating structures and
mechanisms whereby regional cooperation miqht be implemented. 
 This move
was given impetus by a promise of substantial support from the U.S. Government
as part of the U.S. commitment to regional development in SE Asia..
 
Steps were taken immediately to study basic educational problems and
needs in the region and to identify areas where joint, cooperative
efforts might be fruitful' 
 A temporary secretariat which came to be
known as the Southeast Asian Ministers of Education Secretariat
(SEAMES) was set up in the Ministry of Education in Bangkok, through
the generosity-.of the Thai Minister of Education, and work was started
on project proposals.
 

http:generosity-.of


Noncapital Project Paper (PROP)

SEA.EO ININOTECH Page 13 of 22 pages

(Continued)
 

Among the proposals which were developed by the interim secretariat

for consideration by the ,Ministers at their meeting in November
1966, inilanila, 
were three w.ich dealt with instructional media,
reflecting the widespread need for improvement of instruction.
These included a proposal for a regional textbook center, a pro­
posal for a regional program in educational radio and television,
and a proposal for a regional instructional materials seminar.

The latter proposal was approved for implementation and the interim
secretariat was asked to plan further study of the textbook and
 
radio and television proposals.
 

At the regional seminar on instructional materials which was held
in Saigon in April 1967, a proposal was developed to establish a
Regional Instructional Materials Center to serve 
the Southeast Asia

region. This proposal, together with tile textbook and mass media

proposals were subjected to further study by SEANES with the help
of consultants who were specialists in instructional media, and the
decision was made to combine the three into a single program which
would deal with all instructional media in 
a systems approach.
 
The Ninistr' of Fdfctation in Saignon tonk 
th , initint4ve in fnllo'winn
 
up on SEAMES efforts and in late 1967 prepared a preliminary plan
fo- the thees .Ll -a oeI 
 L%,Atnal Innovatioi-.
and Technoloqy (INNOTECH). This was put before the Ministers for
 
tentative anprovdl at their third.meetina held in Singapore in
 
February 1968.
 

Due to the unsettled conditions in Vietnam in the spring of 1968,
project development work was delayed, and it became necessary to
set up interim quarters in Bangkok in the offices of the Secretariat.
To brainstorm the INNOTECH concepts a meeting of educational technology
specialists from within and outside the region was held in American
Samoa in October 1968, to review the proposal and to obtain ideas 
as
to how INNOTECH could operate effectively in the Southeast Asia
region. Samoa was chosen as 
the site for this meeting to provide
an opportunity for the participants to 
see one of the most publicized
of current educational innovations; namely, thp educational television
 
experiment in American Samoa.
 

A series of national and reqional seminars followed in 1969 in order
to gather information about the interests, problems and needs of the
participating countries as a basis upon which program plans and
priorities could be established. From this background of'reaional
 
assessment and regional participition a proposed development plan
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was prepared for submission to the Fifth SEAMEC Conference held
in Kuala Lumpur in 1970. 
 (See SEAIMES Document I)lhJOTECII/SYP/M4C5
Revised, January 1970). 
 This preliminary plan was approved in
principle by SEAIIEC and served as the blueprint for interim
operations of the Center. 
Shortly thereafter a PPP was prepared
by RED Bangkok (TOAID A-986) andapproved by AID/I, on August 10,
1970, Auth. No. 0077. Concurrently with the development of this
and other projects, actions were taken by the Ministers, with
SEA4ES carrying out the work, which led to the esta-i.hment ofa permanent framework for implementing regional cooperatit.n in
education. 
 This project, the Center for Educational Innovation
and Technology (INN1OTECII) falls within that framework. The South­east Asian 1inisters of Education Organization (SEAMEO) is the
parent structure, created by the lnisters of Education of sevenof the Southeast Asian countries, namely, Indonesia, Laos, Malaysia,
Philippines, Singapore, Thailand and Vietnam (later joined by an
eighth regular member, the Khmer Republic). The basic purpose
of the Organization is to promote regional cooperation ineducation
in Southeast Asia.
 

The Organization includes (1)the Southeast .sian "inisters of
Education Council 
(SEAHEO); (2)a permanent secretariat to perfcrm
the work of the Council (SEAMES); and (3)several regional 
centers
and programs operating under the auspices of the Council.
has .n SEAMEO
international charter formally ratificd b, the meamber countries,
givir the Organization a 
j'iridical personality. 
SE.MES is located
in permanent headquarters in Bangkok and the SEA.,EO activities aredispersed throughout the SEAMEO countries: 
 a Regional English
Language Center (RELC) in Sinqapore; a Regional Center for Education
in Science and Mathematics (RECSA1) in Penang, Malaysia; the South­east Asian Regional Center for Graduate Study and Research in
Agrjculture (SEARCA) at Los Banos, Philippines; a Center for
Graduate Research and Training in Tropical Biology (BIOTROP) located
at Bogor, Indonesia; the SEAMEO Project in Tropical Medicine (TROPINED),
with a central coordinating board located in Bangkok and several
cooperating national centers located in the member countries; the
Applied Research Center inArchaeology and Fine Arts (AROAFA) to
be established in Phnom Penh, Khmer Republic; and this project,
the Center for Educational 
Innovation and Technology (ItNOTECH),
located in Saigon, Vietnam.
 

Each of the activities developed by the Organization to wvork to~iard
the long-range goal of accelerating educational development has
its own distinctive'set of goals dealing with some particular aspect
of educational development judged by SEAIEC to have priority. 
The
goals, .the projected programs, and the proposed structure of INNOTECH
have been developed as part of this total SEAMEO endeavor.
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Because of continued unsettled conditions in Vietnaminitial IMINOTECH operational plan was 
at the time the 

approved in principle, it wasdecided to start interim operations ii,a temporary location outside
that country. 
 The Government of Singapore graciously offered to
provide a temporary home for iUUOTECH with the understandingas soon as conditions permitted thatthe Center would move to Saigon.Training and research activities were started on a modest scale in
1970, and program operations in Singapore continued until mid-1973
when the Center was moved to its permanent host country, Vietnam.
Interim operations continued in a temporary location in Saigon andwill extend through December, 1974. 
 The Center will move 
to its
permanent site late in 1974 and will conlence its permanent opera­tional phase January 1, 1975.
 

The interim operations not only introduced IN OTECH as the edLcationalproblem solving unit of SEAMEO, but also served as 
a pilot phase ofthe Center's development, testino the feasibility and validity of the initiallj
projected concepts and operational approaches. 
 It could be expected that
parts of the initial plans would require modification after such testing
and trial, 

the 

and, indeed, chanaes have been necessary. Furthermore since!(ce~:tIn pririci -1 of' 'he initi OPcra cZ;nai plan,of SEAMEO took actions which ti-te councii were not anticipate,! infldrciely, the identification of The 
the first plan;

SE10!EO Develonr.ent Protrams for the'70's and the assignmehit of important parts
IltNfITECJI. of thuse proorams to
These actions have served-to shapeIIOTECII's the :2jor c.ntant ofresearch activities for the first five years. This does notmean abandonirent of original plans. isIt moreand re-sceeduling. a matter of reshapingAs a matter of fact, thefrom the SEA;.EO plans for the 
tasks assigned IUJ;OTECHI'70s are in large measure compatible withbroad dime;nsions of original the 

research plans.
 
Dut there must a
be larger role for INNIOTECI than simply implementinathese specific tasks assinned by SEPJ1EO.
which The educational problemsI 11NOTECH iust address are both massive and deep-rooted.will not Theyo away or diminish; on the contrary, arethey likely tobecome more and more aggravating until they are solved. IilOTECH caneither scratch the surface ,.ith levela of operation that iiakesif any impact, or it can littemake a determined effortwith the to come to gripsbasic problems and try maketo a difference in the lives ofthe millions of young Asians who will eventually be affected by such
efforts. IINNOTECH's sights are on 
the larger role.
 

A new 5-year plan for INiNOTECH has been prepared, based on 
the
developmental background described above, representing the best
judgments of the Ii.NOTECH staff, the INNOTECH Governing Board, the
Secretariat of SEAI.EO, and knowledgeable consultants as
I iNOTEC!H is able to do and to whatshould do to respond effectively tohopes and expectations developed by 
the 

the SEXiEO countries regarding 
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the Center's work. 
This new plan, upon which this PROP is based is
appended to the PROP and is intended to be an integral part of the
PROP. 
 It provides statements of the project rationale and the
conceptual framework of INNOTECH operations, of the objectives and
functions; it outlines projected programs and activities for.the
five-year period; it gives a description of tle structure of INNOTECH
and.of the staffing, capital, and financial 
requirements for the 5-year
period. 
Finally, the funding plan and a projection of the expected
returns from the 5-year investment conclude the presentation. 
This Five-
Year Plan is the base reference document for SEAMEO member countries
and for other donors in finding answers to questions which may be
asked about any aspect of the institutionalization of INNOTECH.
Hence, it is essential that it be incorporated as part of the PROP,
even though an Appendix. At several points in the PROP format
references are made to specific pages and charts in the Five-Year

Plan.
 

F. Course of Action
 

1. Iiolementation Plan
 

The important actions in the implcmentation plan are listed
below and are then networked within the time frame of the project
design in the form of a PERT Chart, as required by the new PROP

format:
 

Time target 

Actions
 

1. October 1, 1974 
 Start processing PROP inAID/W
 
2. October 31, 1974 
 Field notified of PROP approval with
 

necessary suggestions

3. October 31, 1974 
 All INNOTECH staff positions filled
 
4. November 1, 1974 
 Start negotiation of 5-yr Letter of
 

Agreement*
 
5. November 1, 1974 
 Five-Year Plan distributed to SEAMEC
 

members for Council referendum approval
 
6. December 1, 1974 
 Deadline for Council approval
 
7. December 15, 1974 
 Deadline for signing Letter of Agreement
 

(3-party: SEAIES/USG/GVN)
 
8. December 31, 1974 
 Remodeling of new site completed,'
 
9. January 1, 1975 
 Start Ist year of 5-year permanent.
 

operational phase (project start date)
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Time target (Continued) 


10. January 5, 1975 


11. January 15, 1975 


12. January 1-31, 1975 


13. July, 1975 


14. August, 1975 


15. September,1975 


16. November, 1975 


17. January, 1976 


18. January, 1976 


19. July, 1976 


20. July, 1976 


21. July, 1977 


22. July, 1977 


23. September, 1977 
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Actions
 

IIINOTECII move 
from present temporary
 
location to new site (Ongoing Projects

RIT and IMPACT continue without interruption)
 

Start lst 3-mo course under permanent
 
phase
 

Start construction Bldg. D (2nd capital
 
development phase)
 

Ist lot of US financed equipment procured
 

Ist short course under permanent phase
 

Start Ist 9-month course under permanent
 
phase
 

Ist Major seminar under permanent phase
 

All INNlOTECl 
progirams and activities in
 
full swing
 

Start construction 
lda. C (third phase
 
of capital cevek,:pment)
 

2nd lot of US financed comodities
 
procured
 

Building B (2nd construction phase)
 
coMpleted and occupied
 

Last lot of US financed commoditics
 
(except library ** items procured)
 

Building C (Phase 3) completed and
 
occupied
 

INNOTECH fully established in corplet-cd
 
permanent home, fully staffed, fully

equipped, and fully operational
 

** Library items procured annually 
over life of project, 

* Three-party agreement (SEt" -S/uJs..
required to obligate US funds, spell­
ing out responsibilities of each 
party 
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2. 	Narrative Statement
 

The method or approach to be used to achieve the stated project
Outputs isemodied in 	the programs and activities projected for INNO-
TECH for the 5-year period of the project, and'in the planned organizati
structure for effective utilization of staff and IriOTECHf resources 
for
carrying out these programs and activities. 
 These projections and plans
are 	described concisely, yet completely, In the published Five-Year Plan
which is appended. There is
no point in simply repeating what is appended,
so the PROP reviewer is referred to Chapter Ill, "Programs and Activities,"
pp 	12-24, and to Chapter V, "Structure," pp 30 ­ 35, in the attached Five
Year Plan for a thorough picture of the methods to be used in achieving­the indicated project outputs, how inputs are to be mobilized, deployed
and managed, etc.. 
In line with intention of new AID approaches to place
more responsibility with AID recipients for project planning and design,
it is appropriate to utilize, rather than re-write, their documentation
to 	the maximum extent possible.
 



*;t:uts
(1) fa pnraent Physical -tC.2l5UtnLt
(1) Phase 3 constriction .76r s,faci ities Schedule (1completed 7/77 C.., z_,1
(2) Esse'ntial resources )(equprpqnt, - counti .,(2) Procurement lcrs - haes r zin.,e tlilr.ry, other corrnodities with 

taroet dates 7/75, 7/7b and 777t 
(2) Essential sur"rt waill be provided

n r
(3) Trai.:ing programs "
 
(a) -rainees 


160 trained(3) 3 types trig. ke, irnovators at nationalprocz, prcducing ilel
perrams (authoritpy andbudget) totc enable nationalutilize centers!Tffect..veuty 
(4) Res: rch programs year
(a) Tesearch products effectively


(4) 2 major research -rcgs producine
(5) Ctea. iroho-.se 
 info exchanne 

2 altern. prototype lerning systems
 

ser ' .eS by 1,79 plus secoreary pro ucts

(a) jurnal, ",ewslette, other annually
rublicity 

(6) (5) 2Set'.ii a.rs annuallyissues Journ;Llplus ",verace cf 4 other major 
and conferences Z 12 issues lewsletterpublications a'inualiy 

(7) Constitino other professional (6) i
major seminarannually ith average
 
services to 
national centers/ 


( aend 
 nce
100
programs attendance 100
 

(7) 8 man-mcs 
cons.1t. serv. annually,
away from cent:.r pluS 12-15 man mcnthsprof. backstcF-ing natl P-Ograms atregional cente:­
(1) Construction
'nputsD. 

.2 uc e S huce'Sched ue(2) Sie - land t ities .3 (as related to inputs)
(3) Cot.c.ities- utitins See 5-year bud.et:n(3) -Corric~lities 5-',ar fundingfurn~shingsFive-Year 
 scheme pages 6f-ch and (1) US commitment to provide uoDeveor 79-4l respect:vely to half.....Plan, 
 nnotech/5YP/74,praet
of crojoct ccss for 1st 5 "earsequip-ent, library, etc. c e t zn il a~ y t 
of 

aeua
{ 5 ) Or e 'a~ o n a co t sW ) S t a f f i,a o n ,1 . ply t o ':::C.T EC Hqj us t as i t ha s15) Operatio~nal a n- Tied t o(6) Sc o h rships(7) Trainaese costsoteS"-
(7) Traeia sstae other S L :O srs 

t r iP,..oe .,illd lkeep ea c a l(2) All pnartiesnutsc an:. sc(8) To ccm-7it­
n r et inp utsand schedule reasonab ly
 

on target 

http:iroho-.se


u o 
lB. 


To establish a SEANEO Regional Centre forEducational Innovation and Technology asa vable institution functioning as the
cutting edge of SEf%[O's researchdevelopment efforts directed towarda 

educational innovation, the testing of
no. chasp nd t e im l m nt t onew approaches. and the implementation

ef educational change. 


End of poe:t status 
(1) IiNNOTECH's resea-ch, training and clearing-house pr~arams operated effectively by 


staff

external advisers 

(2)Professional linkaces established between
regional ccnt~r and, nctional I';:OTECicenters/roarns and between the center 
andlnstitutis,'organiz tiois outside theregion 

(3) I,'NOTECH "graeua.s,, in key positions in-member countries directing/operatinqactivities .,:; R&Dilnovative orientation 
(4) Model leirning systems and prototypesolutions develcF..d bY IN.,OTECH, as well as nei- approaches develoned [y returned
]I,OTECH graduate3 at the national level,
implemented (adopted or under trial) 
 in
member ccuntr-as 
(5)Effective conm;i.ication c'anreis betweenINNOTECH and national centersnational and aion.centers ::hereby iifc on R.D nrc­jects and educati:,.al innovaticn an.:herein regior is rCd'ly availatle 
(6).....
.EC r,
o r- - ct ne" A 

revised to meEt n...prc*!p/r.ee,:s/r;cmands 
(7)Positive local imge of center as reflected
in news ..
dia covcrage and favorable inter.national -eputati,:n as sho-n .y referencesin prrfessiona~ '.blications, internationalattendarc. at 7':,.1QTECH seminars, and utili­zation of IN;NOTECi publicatiois & productsoutside the region 

(8) Strong su:iport of IW(OTECl by member countries;
numbers of trainces sent each year, utilization
of I,1IOTECH services and prodicts, and resource
allocation in sup.ort of the center
 

B.3 (as related to Purpose) 

(1) SEA1EO will continue to place hiqhpriority on development of new
 

ra chapproacheu ae
 
(2) situation in Vietnam'adversely'1o drastic change in security

affecting capability of I::korECH 
to carry out planned orsgra0s. 

http:educati:,.al
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Regional Education Development 
 /

Subproject - SEAMEC Regional Center for Edu'ational G.PROP DATED TOAID A-98TTnnovation and Technologry (INOTECH)
7. LIt-L: OF PIIOJLCTl Submission date' May Ir,1.970
 

a. Number of Years of Funding: -7 b. Estimated D6rotion of Physical Work

Starting FY 19 L0 Terminal FY 
 19175 After Lost Year of Funding (in Months): _ 2
 

FUNDING BY FISCAL 

LOCAL CURRENCY
YEAR (in U.S. $ DOLLARS 
 P.L. 480 Exchange Rate: $1 _or $ equivalent) 

U.S. t funding GRANT LOAN CCC + GRANT
Prior through LOAN JOINTLYFREIGHT PROGRAMMED OTHER
 
Atual FY0 

Operational FY 
70 (
Budget FY 


B +I FY _ LL_ _ 


FY (n ip, 

____
 

B 2 
 7"-


B 1-3 FY 
_5
 

All Subsequent FY's
 

TOTAL 
 3,060,7P91
 
. DESCRIBESPECIAL FUNDING CONDITIONS OR RECOMMCNDATION5 FOR IMPLEMENTATION,OF ANY P.L. 480 COMMODITIES AND LIST KINDS AND QUANTITIESFurther detailed planning for the 5-year pro, ram 
(cu~rently

schedulcd to begin July 1972) as well. as A and F studics for thc crmanent buildinrwill be undertaken during FY 71. Resulting refinements of capital, operating andscholarship costs are anticipated together t'ith specific data on year of need andcost sharing, plan. In addition, as indicated in the P.3OP, 2-3 U.S. advisors and
2-3 U.K. or other specialists per year planned.
are FY 70 includes t:]00,000 for
the AIR contract obligated after PROP submission.
 

tO. CONDITIONS OF APPROVAL OF PHOJrCT 

Subject to annual review for OYB purposes, and for consistence with overall SEAMER
project for matching of funds as agreed or planned, and for continued consistency

with testimony given to Congress.
 

(Use continuation sheet ifnecessary)

Approved in substance for the life of the project as described in the PROP, subject to the conditions cited inB lock 10 above, and the avail.ability of funds. Detailed planning with cooperating country and drafting of implementation docunellts isauthorized.
 
This authorization is contingent upon timely completion of the self-help and other conditions 
 listed in th, PROP or attached thereto.
 
This authorization will be reviewed of such time 
as the objectives, scope and nature of the project and/or the magnitudes and scheduling ofany inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of a new or revised PROP. 

A.I.D. APPROVAL 
CLEARANCES 
 DATE
 

,,W
Mil liams, FA/TECIT 14 7 - 7 b I'le) ecle,M/EA Acti DPJones, VN/ND
 
A! 
 i___LW7JT
f l /o 
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