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SECTION A. SUMMARY DESCRIPTION:

The Regilonal Center for Educational Innovation and Technology
(INNOTECH} is one of the projects sponsored by the Southeast Asia
Ministers of Education Organization (SEAMZO). It is a program
developed in response to the pressing needs in all of the SE
Asian educational systems for ve=structuring of conteut,
methodology, and organization., With fearfully mounting pres-
sures from increasing populations of school-age, phenomenonel
increase of knowledge 1n all content fields, and rising costs
of educatign in the face of iimited budgetary resources, tra-
ditional approaches to teaching and learning are no longer
able to offer soluticns, Realizing thet new approaches must
be sought, educators in the SE Asian region want to lecrn
about educational technology, the csystens approach to educa-
tional problem solving, and Lhe procese of innovation. Such,
kncwledge, iusights and stills ave uecessary 1f Asien creati-
vity and effort arz to be applied effectively to the task of
developing and utilizing new approaches to tha process of
education suited to the $E Asian setting.

[iNNOTECH will help the SEAMEO member countries to identify

and resclve basic educatioual problems by providing central
resources for tralning of pevsommel, production of prototype
solutlcns to common probleue, coordinztion of researeh and
experimentation, and provision of ¢ earing house, l{brary

and indormation excuange serviceso\;ﬂey educators (in planning
divisionsg, curricuium vnits, instTuctional material centers,
research sections, etec,) will be given training in the systems
approach and research methodolopy, and will be provided fami-
liarizatlon training with respect to educational technology
as used in other parts of the world. Training will be ac-
complished in part by participating in actual problen solving
exercises which produce prototype soiutions. The “traineeg"
will take these prototypes back to their own countries for
tricl and adaptation. Each participating country will have
&n INNOTECH counterpart (in effect, a national center) opera-
ted and financed by the country itself, which will serve as
the "home" for imnovation and experimentation at the national
level.] There will be clcse links between the regional center
and the national programs or centers.
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[The regional ceater will, of necessity, be staffed partially at
the outset by specialists from outside the region. Through an
intern training program, Asian staff will be prepared t~ take
over staff positions and gradually phase out the foreign expertéz]

The INNOTECH Center will be loecatred eventually in Saigon. Un-
t1il conditions in Vietnam are sufficiently regular to permit
effective operation in that loecation interim operations wili

be carried on in Singapore in temporary facllities provided

by the Singapore Ministry of Education. The interim operations
will be multi-laterally assisted by SEAMEO member countries ond
several countries outside the SE Asian region, including the U.S.

The 5-year plan prepared by an interim project staff in 1969,

was approved by SEAMEC in January 1670, It envisages a 5-year
pProject cost of $5,225,290. Of this amount $760,690 are scholar-
ship costs which would be shared by the USG and SEAMES on a
50=-50 basis, and the remaining $3,580,690 ($2,820,000 of which
are capital and equipment costs) would be shared by the USG

and the host country on a 50-50 basis, Until preliminary A&E
stulles are completed, thece figures will remain tentative,

subject to further raevision.

Details of setting, strategy, targets and goals, and course of
action are presented in the following pages.

SECTION B, SETTING AND ENVIRONMENT:

Reglonal programs and regional organizations in SE Asia have
muitiplied and flourished at an astonishing rate during the
past Jecade, While there are strong political forces behind
this movement, part of the motivation comes from growing
awareness of the values of pooling resources, sharing per-
sonnel and facilities, and working together toward common
goals, This increased awavencss of the value of reglonalism
has had its impact on the education sector. In Novewber 1965,
while assembled in Bangkok for a regional meeting spounsored
by UNESCO, the Ministers of Education from several of thz SE
Asian countries met to declare their interests in developing
a definite plan for regional cooperation and in creatiug
structures and mechanisms whereby regional cooperation might
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be implemented, This move was given emphasis by a promige
of substantial Support from the U.S, Government a8 part of
the commitment of that country to regional development 1ir
SE Asia, Steps were taken imrediately to study basic educa~
tional problems and ueeds in the region and to ident1fy
areas where joint, cooperative efforts might be Eruitful.

A temporary Secretariat was set up in the Ministry of
Education in Bangkok , through the generosity of the Thai
Minister of Educatiocn, ond wark wag started on project
Proposals,

Among the Proposale which wereo developed by the lnterin
Secretariat for consideration by the Ministers at their
uext meeting in November 1966, in anila, were three which
dealt with instructional media, reflecting the widespread
need for improvement of instruction. Thege included a
proposal for a regional textbock ceater, a proposal for a
regional program in educational radio and televisiou, and
4 proposal for a regional instructional materiak seminar,
The latter pPropoeal was approved for lwplementation and
the Secretarist wag asked to plan furcher study of the
textbook and radioc and teievislon proposals,

At the roegional semivar on instructional materialk, which
was held in Saigon 1n Apri] 1967, a proposal wag developed
to establish a reglonal inatructional waterials ecenter to
sexrve the SI Acig ragion, This Droposal, together with

the textbook znd mass wedia proposal, came uncder furchey
study by SEAME" with che help of consultants, who vere
specialists in instruciional media, and the decigton was
made to combine tle three into a single program which would
deal with al} fnstructicnal media in g 8ystems approach.
One of the papers which was precented at the Instructional
Materials Seminar in Saigon, Stxessing the need for innova-
tion and the development of coupletely new approaches to
instruction, had considerable impact on the project pro-
posal which finally emerged. The report of one of the
consultants working with SEAMES on the three proposals also
supported strongly the concept of giving an innovative
orientation to the instructional media project,

UNCLASSIFIED
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The Minigster of Education in Saigon took the initiative

in preparing a proposal for the establistment of a Re-
glonal Center for Educational Innovation and Technology
(INNOTECH) late ja 1967. Thie wae put before the Ministers
for preliminary approval at their Third keeting held in
Singapore i{n February 1963. fue to the unusual circum~
stances which occurred in Vietunam in the spring of 1968,
project development werk was delayed and it became necessary
to set up an ianterinm project office temporarily in Bangkok
(in the office of the Secretarist), A meeting of educaticunal
technolopgy specialists fiom vithin &nd outside the region
was held in Anericzn Samoa in October 1968, to review the
Propossl and to obtaln ideas 25 te how a center such as the
one proposed could operate effectively in the SE Asia region.
The setting of this meet ing provided an opportunity for the
participants to see ovne of the mosy publicized of current
education innovatioas; namely, the oducational television
experiment in Americen Samos,

A sevies of national and reglonal seminars followed in 1969,
planned to garher informiticn cbout iuterests, problems and
needs in the parilcipativ; couatries on which program plans
and prlovities coulll be based, A Sevear plan for INNOTECH
was evoived from thig background of regional agsessment,
regional participation, aug ségional 2upport as onme of

the ovojects of thr D Asion Minlgtera of Education Organi-
zaiion, The Je-year plen was Frecznted to the Couneil of
Ministers av thely manting io Xunla Lumpur in January 1969,
and received approval of that bhody .

Councurrently with the dovelopment of this and other pro-
jects, actions were taken oy che Ministers, with the in-
terim secretarist rarrying out the work, which led to the
es:ablishment of permanon: structures for implementiag
regional cocoperaticn. This project, the (aater for Educg-
tional Innovation and Tecknology, falls within that frame-
work., The SE Asian Ministers of Education Organization
(SEAMED) is the parent 8tructure, created by the Ministers
of Education of seven of the SE Asian countries, namely
Indonesia, Laos, Malaysia, the Philippines, Singajore,
Thailend and Vietnam., The Organization includes (1) the
Council of Ministers, (SEAMEC); (2) a permanent secretariat
to perform the wovk of the Council (SEAMES); and several

regional centers w»si2blighed under auspices of the Council,
UNCLASSIFIED
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balancing tia¢ investment with the equally urgent need for
higher education and for technical education at all levels; and
of finding sti1l further resources to copz with such special
problems as literacy training for some 350 million adults,

Looking ahead, the Ministews of Education have projected their
need; and their resources and have found that aven long-range
solutions are nowhere in gight. It is simply impossible to
build the schools; train the teachers, print the textbooks,
install the shops, equip the lLaboratories, and hire the ad-
ministrators in the numbers required to meet the basic
needs of all sectors of the educational effort, The un-
happy alteruatives thus seem to be (1) to concentrate the
available resources in certaiy sectors, oerforce slighting
the rest; or (2) to diiuvte rhe eifort with partial prograns
in all sectors thereby doing justice to ncne,

In the desperate search for solutions, Asiaa educators are
beginning to look at the developing educational technology

in other parts of the wnrld, They are beginning to recoguize
that past approaches o teaching and learning cannot meet

the demands of todsy and that changes must be made, It is
becoming cleercr that the alternative to change is perpetua-
tion of ifasurmountable problers, and eventually quite
possibly, educations? vankruptey, for the cost of tradigional
approachss puows jreptor eash year, and resgources for the
national investmentiu wcation, unfortunately, do not in-
crease properviionately,

Thiag setting of presging educational needs, limited ree
sources for investment in education, and inability of
traditional approaches to meet the problems of today has
in large measure shaped the philosophy and parameters of
the Center for Fducational Iunovation and Technology and
has generated high interest in the pProject on the part of
the SE Asian Ministers of Education as well ag educators
from outside the region,

SECTION C. STRATEGY:

The basic hypotheses on which this project 1s based are ag
follows:

UNCLASSIFIED
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l. 1In view of (a) the mounting costs of educstioa as
it is now carried out, (b) the expanding youth population
in SE Asia, and (c) the phenomenal increase in knowledge,
added to the fact that for the region as a whole, less than
half of the youth of schcol-age are actually in school, con-
ventional approaches to education are ro longer capable of
solving the educational problems of providing adequate
educational opportunity to ail school-age youth in SE Asia.

2, Mere effective approaches (innovation) are needcd
and Asian educational systems must be prepared to create,
borrow and modify, experiment with, and finally implement
more effective approaches.

3. More effective approaches (either new approaches
or reshuaped old approaches) can be developed by clearly
1dentifying problems o bz solved or aims to be achieved
and then working cut the most effective solutions or
appreaches within the constraints of the sltuation, but
without the restrsint of fixed assumptions brought on by
how things have been dove in the rast, The systems
approach must be applied to educaticnal problem solving
1f the rcomplex tasks and burdens :low placed on Asian edu-
catlon and educatlonal systems ave to be handled effectively.

4. The chavges which must be made to deal with the
situation as described above call for vigorous, adequately-
supported naticnal programs, but a regional center can play
a vital role by tralning apecialists, orilenting educational
planners and administxators to the potential of the systems
approach and the newer educational media, developing protc-
type solutilons to educatinnal problems, sud by providing
professional support to uational programs through follow-up
of trainees, dissemination of information, consulting
services, &nd joint research and evaluation,

The fenter will be established as ap autonomous international
institution. It will be administered by a director under

the overall policy direction of a regional governing board
composed of one representative from each participating member
country. Each Bosrd member will be uominated by the Minister
of Education of his own country and appointed by the Chair-
men of SEAMEC,

UNCLASSIFIED
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Initially, the Center will have three main divisions:
1. Administrative Divisiqn
2, Research and Trainivg Division
3. Library aud Information Services Division.

Each Division will be headed by @ senior staff member opera-
ting under the Center Director who will have overall re-
sponsibility for programs and activities. The Adminlstra~
tive Division will be respounsible for business, fiscal,
Protocol, and administrative support functions, The Re-
search and Training Division will be responsible fox
research and training programs. The Library and Informa-
tion Services Division will be regponsible for assembli.g,
collating, and disseminating waterials aud information
from world-wide sources aad relating to the work of the
center,

The following agencies or units have been identified ag
the "homes" for the national IRNOTECH programs:

1. Indonesla: Officc of Educational Development .
2. Laos: Directorste of tducational Plannirg,
3. Malaysia: HNational Audiovisual Aids Center.

4. Philippines: Educaticnal Planniag and Programming
Unit,

5. Singapore: Educational Television Service.
6. Thailand: Department of Educational Techniques,
7. Vietnam: Instructional Materials Cemger,
[Eﬁe financing and operation of the National INNOTECH pro-
grams will be the resporisibility of the respective govern-

ments.) In the total INNOTECH program, the fumctions of
the national centers or programs will be as follows:

UNCLASSIFIED
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1. To provide new direction for, and coordinate the
efforcs of existing national agencies in relation to educa-
tional innovation and techaoclogy;

2. To initiate asctivities and projects which would
induce innovative thioking and practice to education with
8 view of making education more vesponsive to national needs;

3. To gather and collect necessary data for transmission
to the Regional Center;

4. To disseminsate locally information received from
the Regicnal Center; and

5. To implement as appropriate, recommendations and
programs or prototype solutions developed at the Reglonal
Conter.

There will be no formel administrative relationship between
the regional and national centers, as the national centers
will be independent and operated entirely by th) respective
member countries. The regional av ' national centers will
work in close cooperation on professional matters; e.g.,
exchange of information, data, documents, educ&tional
materials and staff, Eﬁe role of rthe regilonal center will
be to assist the natioval programs by trafning personnel,
developing prototypwc materials and approaches for trial and
modification, and by giving general professional support to
the national centers;l‘@he national centers will feed in-
formation back to the regional cenZer regarding effective-
ness of training, suitability of prototype solutions and
materiale, and other experimental work at the national
level. |

Operational Procedure:

1. Problems to be dealt with by the Regional Center
will be determined by a Regional Governing Board.

2, Traloing and research programs will be organized
to deal with problems identified by the Board. A research
specialist with experience in systematic problem solving
will direct each research program, working with and
through a regional ecam of selectad trainees from member

countries,
INCTASSIFIED
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3.Trainees will undergo an initial orientation program,
covering the systems approach and research methodology and
providing familiarization with the general field of edu-
cational technology. ULeyomd this, the training will c¢con-
sist of actual participation la the research area or
program to which the trainee i5 assigned. He will learn
by doing, and he wiil help to produce a prototype solution
to the problem comprising the subject of his regearch
program,

4. The products of the rasearch programs (prototype
soluticas) will be caken by the traluees who helped to
create them to their own couatries upcn completion of
training for further trial, development, and refinement,
and finally, implemeocation at “he naticial level,

5. It 1s anticipated that tue long-term training
Programs vill operate on a one-or-two-year cycle. As
one group of tralnees leaves the repicnal center to re-
turn to the natioral »woivams, & new group will come in
to staff the om-poing research programs and to receive
tralning in (ke proccss of systematic problem solving.
There will alco "2 supporting, short-term training pro-
gerems.

This fromework of strsbtely lnvelves tnique coacepts in
project operation which are to bo noted. These include
the following:

1, Since the project title may tend to focus unduly
on iomovation, It is Important to point out initlally as
one element in the INNGTECH concept that the stress i3 om
effectivencss and workability in working cut solutionms to
educational probleus, In other words, as problems are
1dentified, clearly defined, and actions are initioted to
solve them, effectiveness and workability of solution, in
terms of the specifications which are set for a satig-
factory solution, will be the keynote regardless of
whether it is a new and unconventional solution or simply
a restructuring of 2 long-practiced solution,

UNCLASSTIFIED
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2. The work of the proiect is to be problem-oriented.
This is one of the most important elements in the INNOTECH
concept. Work with educational television, teaching
machines, programmed instriction, and so on (if there 1s
any such work) will be in relationship to identified pro-
blems and the possibilitles presented by these media in
deciding the most cffociive solutions to these problems.
Educational television, programmed textbooks, and self-
instructional deviges will not be developed as separate
solutions after which there would be a search to find
problems which these solutions might f£it. To repeat, the
work of rhe project will be probiem-oriented.\

3. Although & reginnal center can play an importaat
and effective vole in effecting educational change and
improvement, these eventual goals can never be realized
unless there sre strong uaticnal programs dedicated to the
INNCTECH coucept. The relative roles of the regional and
national ceaters are spelled out on pages 2-1!, But in
dealing with the total INUQOTECH concept, it is necessary to
mention this element of placing primary responsibility for
implementaticn of educatiscnal change and improvement on
national centers aud natlonal programs,

4., Iinally, s basic olement i zhe INNOTECH concept
is the Incepeation of Lrainlig and research., This will
lead o two producis: (1) key educators knowledgeable
with regard Co the uze of the systems approach in educa-
tion, with regard to reseurch nmethodolepy, and with regard
to operative educational technslogy; and willing to dis-
card the sacredness of conventions; and (2) prototype
solutions to educationsl problems developed by these key
educators, ready fcr trizl, further experimentation and
eventually 1mplementation in the natlcnal programs,

BECTION D. PLANNED TARCETZ, RESULTS AND OUTPUIS:

The objective of the INNOTECH project 1e to assist the
SEAMEO member countiries in the identification and scolution

UNCLASSIFIED
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of their basic educational problems. Since traditional ways
of dealing with the process of education seem to offer little
1f any hope of pwoviding adequate educational opportunity

to the majority of Asian youth, it is asswi~d that a major
sub-goal must be developed of, crperimentatior with, and
finally utilizetion of new, perhaps vaconvesniional, golu-
tions to the basic problems. This will require vigorous
national efiforts which ean be suppeorted and made more
effective by coordination. lence, a second major sub-g- 2
1s the crestion of project organization and structures
whereby joist effort and regional support can be imple-
mented. |A third major sub=goal is the development of a
cadre of Asian "ionovvators” whe ere familiar with the
Systems approach to nroblem solving, who are knowledgeable
about educational technelogy, «nd vhe ave research oriented
with open minds to experimentation and to questioning of
past assumptions, And a fourth wajor sub-goal 1s the
production of prototypr scluticns to couarnon educational
problems, solutions which can be tried out, refined, and
eventually adopted for use ia the participating countries,

The specific objectives of INNOTECH as outlined in the 5-
year development plan ere es follows:

1, To prowore zud undertake research and experimenta-
tion, dealing with common problems identified within the
region, leading to the creaticn ¢° prototype solutions
which cea be tested .nd adapted in the Mational Centers;

2. To supply adequate facilities &nd professional
resources and to provide an unfettered enviromnent to
permit selection, development and testing of potencially
valuable fanovatious;

3. To create and cevelop new approcches to education=-
approaches which are particularly suited to Southeast Asgia--
derving ideas from all possible sources;

4. To train key and selected perscunel from member

nations to implement (1) and (3), through gseminars, work-
shops and training courses;

UNCLASSIFIED
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5. To attract to the Center outstanding creative thinkers
and innovators who will assist with research and experimenta-~
tioa in new educaticnal gystems and instructional materials;

6. To provide library and information sexrvices for the
SEAMEC region: coliection, codification, and dissemination
of data and information about educational technology and
research from world-wide sources;

7. To develop model testing and evzluation procedures
and standards for use 1iu the region,

A8 with most of the SEAMEQ projects it 1. difficult to de-
8cribe a "completed project” or the ultimate "ead-product"
for INNOTECH. One could estimate the probable number of
key educators who will be trained by the Ceuter, but this
would be an arbitrary figure since the Center 1s to be
constantly geared to problems and uneeds as they develop
and are identified. 1Its programs must be flexible and adap-
tive. Evea more difficuii would be the estimate of the
shape of things to come 1f the vroject is reasonably suc-
ceesful in bringing ahout chasge in present approaches to
education,

At the end of the ralabow, hopefully, 13 a flexibly struc-
tured program wvhereby the Asilans cca Prepare tiemselves for
the coming revolution iua edunation; a program through which
they can jointly and gystematically werk out effective
solutloas to theilr common educational problems; a program
and a rrogram structure where creativity, innovation, and
experimentation can flourish in a setting reasonably free
from the prassing, erisis-sclving matters of dayeto-day
operations. The establishment of a process--the systems
approach to problem-solving, the villingness to sseail

the "sacred cows" of education (traditional ways of doing
things), the desire znd capability to create--forms the
hoped for end result, though it should never be referred

to as a "finished product,”

The contribution of this program to regionalism is obvious.
It will iavolve regional team endeavors, shoulder to
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shoulder sharing of responsibilities and challenges in identt-
fying comnon preblems and working out joint solutions. Problens
will be vicved in regional context and insights will be gained
concerning both their common elements in the region and their
unique features from tovntry te country, Zxchange of infor-
mation and shariag of vescurces and facilitles (human and
physical) arve propramued into this projeet. A1l these ele-
ments are expected to contribute substantially to the creation
of an indigenous hose of understandings, skills and motivatione
vhich is required if tegionalism is to flourish In SE Asia,

SECTION E. COURSE OF ACTION:

The INNOTECH projeci: has developed more slowly than most of
the SEAMED programs. This is dne partly tc the prolonged
feasibilicy study phase brought on by the combination of
three proposals; it 1g due alsc, in large part, tc the ab-
normal covditions in the Sponecring country, |Eecause of
the war sit _tion in Vietnam project development activities
have had to he Implemented cutcide that country. These
activities wers comnlelod 1o vhe Folnt of a 5-year plan in
69-70, Continuing unset: lemont in Vietnmm led to a SEAMEC
decislon o star: interin operations for the project in
Singapore in July 1970, wnitislly for a year with the hope
that the projecs could be meved to Saigon by wid-1971; but
with intevtion o continue intorim operations in Singapore

for 2 gsec~ug ¥ear 15 aeccessary,

Based on problems omd needs ideatified in national and re-
glonal seminors dering the project developmeat phase,
courses of action for both the interim phaes and the per-
manent 5-year period have heen prepared and have been
approved by SEAMEC, Jowever, certain of the project de-
velopnent activities relating to establishment of the
Project in Vietnam remain to be worked out; namely, prelimin-
ary ALE studies, preliminary agreements with the Vietunamese
Govermment, and development of a pPermanent funding plan.
For this reason it is not possible to prepare a firm PROP
at this time, nor is it possible to provide other than
preliminary estimates in preseating budget figures for the
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S-year period. The budget projections presented in the 5-
year plan are based mostly on analysis of other SEAMEO pro-
Ject coste. Appropriate amendments to this PPP will be
submitted when the remaining activities are completed, and
the document can then be changed to a PROR.

The progranms, setivities, staffing and budget figures which
Yfollow are taken frem the S~year plan, but it iz not ine
tended to "fix" suy of these elements by reporting them in
this document., There will be a strong evolutionary char-
acteristic in deveinvreat of thig project due to its unique
philosophy and broad focus, The purposes of the project
will not change, but rhe ways of achieving these purposes
will be coatinually efined,

EROGRAMS AND ACTIVICINS

1. ZIraining Prograsws: Four distinet types of training
programs will be offerzd by the f2gional Center., Esch of
these programs will be pre-tested ond evaluated during the
Interim Period, and adiptad as necessary for the use of the
permaaent center., 7Tha programe, as currently envisaged in-~
clude:

A. Orientaticn o Tducacional Innovaticn and Tech-
nology for ton-level Minderey officials,

b, Lo dntensive traluing program for senfor pers
sonnel invelved in educatlonal wanagement

€. 4a intera Crainiag program focusing both on re-
search and traiaing,

do A series of shorr woricshops stressing innovative
aspects of such arcas sz curriculunm development, educational

planniong, evaluation, etc,

2. A short description of these courses follows:

2. Orientation to Educational Ianovation and Techno-
logy for top-level Ministry officisls in charge of policy

I

making.

UNCLASSIFIED
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(1) Objectives:

(a) To provide the opportunity to familiar-
ize participants with innovative concepts and new use of
technology in education;

(b) To exchange ideas on innovative work
in education in their respective countries;

(¢) To familiarize participants with the
work of the INNOTECH Center so that they can provide sug-
gestions to make the Center Increasingly beneficial to the
member countries. |

(2) Deseription of the Propgram: The program
will require a 7-10 day round-table meeting during which
the staff of the Center will be requested to provide ap-
propriate information on the basis of which reactions might
be made. Suggestions will be invited from the participants
on how the Regional INNOTECH Center could serve the needs
of the region more effectively, and ideas would be exchanged.
Ways and means by which the Ceater might provide service to
the participating countries will be considered. It is ex-
pected that this would lead to a more sympathetic under-
standing of the aims of the Regional INNOTECH Center and to
the encouragement of relevant programs in the participating
countries. This course will be conducted once each year,
or more often if necessary,

(3) Participants: Two or three participants
will be invited from each country by the Regional INNOTECH
Center in consvltation with the national authorities. It
1s cuggested that the participauts be top-level officlals
in the Ministry of Education having to do with the formula~
tion and implementation of the educational policy, In-
vitation will also be extended to top-level offidials in
related Ministries, €.8., Finance, Social Welfar » Manpower
Plancing, etc.

b, Intensive Traiuing Program for Senior Personnel
Involved in Educational Mansgement :

UNCLASSIFIRD
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(1) Objectives:

(a) To develop skill in education managemont ;

(b) To familiarize participants with systems
analysis as an approach to problem solving in education;

(c) To gain an appreciation of the use of edu-
cational media as means of bringing about desirable changes.

(2) Description of the Program: The program will

iavolve two parts:

(a) A three-month intensive exposure to various
aspects of Educational Innovation and Technology at the Regional
Center;

(b) A three-month in-country study on a speci-
fic aspect of innovation in education.

The first part of the training will be in the form orX a pro-
blem solving course utilizing the systems approach., As an
example, the underlying structure of the whole course night
be the design of an educational system for the interim ;3ite
country in primary education, or adult education, or voca-
tional education.

The in-country study program will be under guidance of the
experts at the Regional INNOTECH Center and nay involve an
appropriate application of ideas learned at the Center such as
deciding on a plan for restructuring an aspect of the national
education system,

The training program may involve a common core of courses
for all participants and a diversification of special courses

euaEioads FEakeble. "S5R5 BSG VaSSERA  SBLIEPRES +irumce
@ducag;omel gethmdggégy, educaticaul guidaﬁce, prodiction of
matexialy, and others.

This program will be offered once during the first year of
the permanent Center, and twice in each following year.

(3) Participants: There will be four partici-
pants from each member country who may be recruited from the

URCLASSIFIED



_ S~LGKOK TOAID A 986 UNCLASSIFIED 19 35

nanagement staff of the Ministry of Education, Netional
INNOTECH Center, universities and teachers’ colleges, In-
structional Medie Center. At an appropriate time. teacher
educators will also be recruited for training. The parti-
cipants are expected to meet the following qualifications:

(a) A bachelor's degree or equivalent;
(b) Experience in the ares of specialization;

(c) Demonstrated dedication and interest 1in
education;

(d) Normally, the maximum age of the parti-
cipants should not be over 50-55 (depending on the retirement
regulations in the participating countries).

c. Intern Training Program: This will involve @
minimum of 12-months intensive training at the Regional
INNOTECH Center.

(1) Objectives:

(8) To develop attitudes and skills needed
by educational innovators;

(b) To train skilled and knowledgeable
people for possible service at the National INNOTECH Centers
and at the Regional INNOTECH Center;

(c) To translate into action programs the
ideas gained from the Center;

(d) To familiarize participants with edu-
cational technology such as data pProcessing, programming
and related matters;

(e) To gain expertige in research methodology
and its applications.

(2) Description of the Program: The program will

include the following materials:

UNCLASSIFIED



BANGKOK TOAID A_986 - UNCLASSIFIED 20 35
(a) Classroom work: |

~-Systems approach to problem solving;
--Statistics and Research methodologoy;
-=Educational Measurement and Evaluation;
=-Creative thinking and the generation of ideas;
--Learning theory;
-=Programnuing;
--Educational systems in Southeast Asis;

~~Social and economic changes in relation
to education.

(b) Research experience iavolving exposure to the
following areas, and concentration in one or two of them as
required by country needs:

-=Curriculum Development and Evaluation;
-=Teacher Training Methodology;

~=Educational Technology;

-=Information Systems;

~-Experimental Studies on Iastructionel Methods;
--Agssesgment Research--teachers, students, etc.;
--Development of prototype progrem;
-=Institution building;

-=-Examinations.

(c) Iavolvement in Training Activities of Research
and Training Division.

UNCLASSIFIED
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(d) Involvement in Library and Information
Service Development.

(e) Involvement in Consulting Activities
with member countries,

(3) Phasing:

(a) The first courses will consist of a
one-year program of studies and research methodology, followed
by a secound year of actual supervised research which could
take place at the Regional INNOTECH Center or at the country
of the participants., A. time and budget allow, the follow-
up program at the Regional INNOTECH Center would complete
the research studies.

(b) The program will be operated con-
tinuously: as one group completes the training program at
the Center, the next group of selected participants will
arrive at the Center to begin training.

(4) Participants: Two or three participants
shall be nominated by the respective Ministries of Education
upon request by the Regional INNOTECH Center and in accord-
ance with the following qualifications: (Only one from each
country the first year?.

(a} A bachelor's degree or better in edu-
cation, educaticnal physchology, or the social and behavioural
sciences;

(b) Proficiency in English;
(c) Bigh Scholastic Records;
(d) Interest in Research,

d. Short Courses: From time to time, the Ragional
INNOTECH Center shall sponsor one or two week workshops 1in
various areas of needs in consultation with national authori-
ties. This might include workshops in curriculum development,
school administration, educational planuing, methods of teaching,
production of educational materials, with the following
objectives:

UNCLASSIFIED
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(1) Provide professional growth and contact in
specific fields of concern;

(2) Enable the participants to revitalize their
outlook in education;

(3) To illustrate various aspects of the INNOTECH
progrem as they might apply in specific situstions in the
participating countries.

e. Research Programs:

(1) - Following the recommendatious of the Govern-
ing Board, the Center staff will initially concentrate their
research energies in the following areas:

(a) Curriculum Development and Reform;

(b) Teacher Training and Development Methods;
(c) Evaluation;

(d) Iastructional Media.

(2) Illustrative projects which nay be undertaken
at the Center include:

(a) The development of a comprehensive in-
veutory of specific educational aims, together with an ap-
propriate set of measurable criteria of these aims.

(b) The identification of distinct sub-
groups of primary school pupils who have separate educational
needs, and the development of a model for optimum curricula
for these pupils,

(c) The design of a procedure for the
National Programs to aid in the determination of teacher de-
ficiencies, and the development of a program to correct or
overcome such difficulties.

UNCLASSIFIED
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(d) The assessment of cost effectiveness
of instructional media and techniques under varying condi-
tions.

(3) A resesrch specialist will direct each of
the proposed programs, and interdisciplinary team effort will
be utilized. Interns and research members from regional
countries will be involved in all research projects. In
this way, products of research will be taken back to member
countries by the researchers themselves, for further trial
and experimentation on the local level.

£. Library and Information Services: The fumctions

of the Division will include:

(1) The establishment and maintenance of an up-
to-date library on educational technology and related sub-
Jjects,

(2) The collection and dissemination of imfor-
mation on research, innovation, and educational developments
within the SEAMEC region,

(3) The publication of a newsletter and a
bulletin or journal describing the activities and research
results of the Center, as well as i~movation outside the
reglion,

(4) The establishment of relationships with
institutions and agencies outside the region with a view
to keeping up-to-datz on educational change and innovation
outside the region.

WNCLASSIFIED
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STAFF_REQUIREMENTS

YEAR I
) Adninlgtrativc
Director

Deputy Director
Administrative Division Chief
Finance Officer
Chief of Info:mation Service.

II, Professional

4 Research & Training Specialists (Region)
1 System Analyst '

1 Evaluation Spectalist

1 Audio~Visual Speclialist

1 Instrumentation Specialist

1 Librarian

2 Research Assistants

III. General Service

9 Secretaries
5 Clerk-Typists
4 General Service

UNCLASSIFIED
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Additigns to Permanent Center Staff

YEAR II

1 Educational Reseaxch Specialist .

1 Educational Research Specialist (Region)
1 Graphic Arts Specialist (Region)

1 Public Relations Specialist (Regton)

3 Clericgl-Teehnical

YEAR IXI

1 Instructional Materials Specialist
2 Research Professionals (Region)

4 Clerical

6 General Service

1 Computer Specialist

2 Data Processing Techniciang

YCAR IV

(Phase out 1 Professional from outside the Region).
3 Research Profcasionals

Year V

(Phase out 4 Professionals from outside Lhe Region),.
4 Research Professionals (Reginn) '

UNCLASSIFYIED
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CAPITAL mgms
A. Space Requirements
1. Academic
Classrooms - 3 @ 600 asq. ft. 1,800,
1@ 1,000 sq. ft. 1,000
1@ 900 sq. ft. 900
Tutorial Rooms - 3 @ 400 sq. ft. 1,200
Audfio-Visual Lab, 1,000
Learuing Lab. 1,000
Statistic Lab. 600
Research Rooms - 5 @ 400 sq. ft. 2,000
Library & Readiag Room 5,000
Auditorium 5,000
Staff Conference Room 600
Staff Common Room 900
Graphics Lab. ‘ 900
Publications Room 800
Storage 1,000
5~year expansion 20% 3,000
2, Administrative
15 Professionals' Office @ 300 4,500
Director, Deputy Director,
Conference, 2 Secretaries 1,700
3 Division Chiefs & Secretary 1,800
21 Interns 3,000
12 Clerical 800
12 General Service 400
5-year expansion 30% 3,600
3. Central Services
Mechanical Plant 1,000
Electrical Plant 1,000

UNCLASSIFIED
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Restaurants & Kitchen 4,000
Lounge, Game Room 2,000
Other: Hall ways, Elevaters,
Toilets, Storage, _ .
Maintenance, etc. (20%) 10,700
4. Living Quarters
60 Dormitory Bedrooms 30,000
16 Apartments for Staff 48,000

TOTAL

Finished Bé&ilding @ $12 sq.ft. = 1,694,400

Continzency 10% = 169.@

I
£
A

YEAR 1

Data Processing Equipment
Printing & Duplication Equipment
Office Equipment

10 Desk Calculators

Graphic Arts Equipment
Audio-Visual Equipment

Learning Laboratory Equipment
Miscellaneous

YEAR IX

Computer & Data Processing Equipment
Printing & Duplication Equipment
Audio-Visual Equipment

YEAR III

Graphic Arts Equipment
Learuing Laborasory Equipment
Audio-Visual E quipment
Miscellareous

YEAR 1V

S S——

Miscellaneous g Replaces

IFIED

3,000
3,000
3,000
15,000
10,000
15,000
15,000

2,000

475,000
15,000
10,

27 35

18,700 sq.ft.

78’000 BqutO
141,200 sq.ft.

$1,863,840

$10,000

$ 500,000

$10,000

$ 5,000
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YEAR V

Miscellaneous & Replacement 3,000 2500

Total Equipment $590,000

C. Library

Year I 10,000

Year I 20,000

Year III 20,000

Year IV 10,000

Year V 10,000

TOTAL $70,000
D. Furnishings $260,000
FIVE-YEAR RUDGEY (1972-1976)
Capital Costs (rounded) $2,820,000.00
Operating Costs 1,644,600,00

Scholarship Costs 760,690,%%
TOTAL 5,225,290,

+2-3 U.S, Professionals

+2-3 U.K, or Other Professionals

UNCLASSIFIED
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INNOTECH PERMANENT CEXTER

CAPITAL FY 72 FY 73 FY 74 FY 75 FY 76
COBTS YEAR I YEAR II YEAR IIX YEAR 1V YEAR V

Buildings 900,000 1,000,000 - - -

Land (200, 000~ - - - -
Equipmant 70,000 500,000 10,000 5,000 5,000
Library 10,000 20,000 20,000 10,000 10,000
Furnishings - 230,000 - 3,000 3,000
TOTALS 980,000 1,770,000 30,000 20,000 20,000

*Not counted in total. 2.820.000

SCHOLARSHIP
COSTS (Number of trainees in parentheses)
Interns 44,380(14) 66,57G{21) 66,570(21)

Key Officials  24,780(21) 49,560(42) 49,560 (42)
Short Courses  29,610(63) 49,350(105) 49,350(10,)
TOTALS 98,770(98) 165,480(168) 165,480(168) 1

66,570(21) 66,570(21)
49,560 (42) 49,560(42)

49,350(105) 49,350(105

65,480(168) 165,480(168)

760,690

LNCILASSTFTRD
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FY 72

OPERATING COSTS VYEAR I
Salaries ‘135,000
Supplies 15,000
Computer Tiwme

& Printing 8,000
Staff Travel 15,000
Consultants 7,500
Seminars & Con-

ferences 10,000
Utilities 6,000
- Personnel Exchange 2,500
Maintenance 2,000
Governing Board

Meeting 4,000
Representation 1,000
Contingency 29,600
Transfer 20,000

TOTALS 246,600
*Contrac 2 U.S Specialists
2 U K.Specialists

FY 73 FY 74
YEAR II  YEAR III
159,000 187,000

15,000 15,000

10,000 5,000

15,000 15,000

7,500 15,000
15,000 20,000
6,000 20,000
2,500 2,500
2,000 15,000
4,000 4,000
1,000 2,000

23,700 30,000

260,700 330,500
3 U.8 3 U.S
2 U.K 3 UK

UNCLASSIFIED .

800 1,644,600

FY 75 FY 76
YEAR IV YEAR V
236,000 287,800

15,000 15,000

5,000 5,000
15,000 15,000
7,500 7,500
20,000 20,000
20,000 20,000
2,500 2,500
15,000 15,000
4,000 4,000
1,000 1,000
34,000 39,000
375,900
2 U.S8. 2 U,.8
3 UK 2 U.K



BANGKOKX TOAID A 906 .

UNCLASSIFIED

NOTECH Scholarship Co ts

1. Intern Training Program

12 months duration
(3210/nonth/peroon)

2. Rey Officials Training Program

3 months duration

($210/month/person)

3. Short Term Courses
7-10 days duration
($15/day/person)

*Based on Singapore Costs

URCLASSIFIED
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Tuition 450
Subsistence 2,520
Books 40
Travel 160
U.S.§3.170
Tuition 350
Bubsistence 630
Books 40
Travel 160
U.S.$1,180
Tuition 150
Subsistence 150
Books 10
Travel 160
U.S. $§ 470

s



- 32
BANGKOK Tr"..u A_986 UNCLASSIFIED 3

FUNDING SCHEME

The estimated total project costs over a 5-year period are

U.S. $5,225,290. This includes Special Funds which will be
shared by the United States Government and SFAMES. The re-
maining portion of total project costs, which includes

capital and 5-year operational costs, will be shared by the
host country and the United States Government on & 50-50 basis.
This plan is in accord with the funding principle worked out
for all SEAMEO Projects. It is expected that the donors
(non-USG) will share a part of the costs to be underwritten

by the host country.

Ags soon as the Permanent Center is committed to a definite
location, architectural and engineering studies will be made,
cost estimate of the Center building re-assessed, and the total
project costs readjusted accordingly. Negotiations will thea
be concluded between SEAMEO, the host country, and the United
States Government regarding the funding of the Ceater, and a
more detailed funding scheme will then be devised.

INTERIM OPERATIONS

For the initial year of interim operations, July 1970 through
June 1971, there will be extensive multi-lateral participation.
Singapore will provide rent-free, partially furnished space,
maintenance, and custodial services. Three professional staff
members will be supplied by SEAMEO member countries, and each
country will provide one intern, all on home salaries. Japan
and the U,K. have indicated willingness to supply specialists.
Commodities and instructional materials are to be sought from
Australia and Canada.

The U.S. Government has been asked to provide training and
regearch scholarships in the amount of $76,580 and $216,900
for remodeling of temporary spece and operational costs.
Additionally, the U,S, has been requested to provide two
specialists for the professional staff, The detailed budget
is as follows:

UNCLASSIFIKD
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BUDGET REQUIREMENTS FOR ONE YEAR (JULY 1, 1970 - JUNE 30, 1971

Capital US § 62,000
Scholarships 76,580

Operational 111,420
TOTAL Us $250,000
1. Capital Costs

Building renovation + AC
Library materials

Equipment
Furniture

2, Scholarshigs

7 Interns (US $3,500 x 7)
(Once a year)

21 Key Officials (US $1,180 x 21)
(Once a year)

63 Short-term program participants
(Us $470 x 63)

Us $15,000
10,000
25,000

12,000
- US_$62,000

US $22,190 (12 mos.)
USs $24,780 (3 mos.)

US $29,610 (10 dayzy

Us $7%,580

3. Operational Costs (see detailed breakdown next page)

Salaries

Instructional materials

Other costs Omaintenance, utilities,
supplies, travel, meeting, etc,)

US $72,604

8,000

30,816

US?III.&ZO
TOTAL: Us$250, 000

Note: Thisg budget does not fnclude the cosg .of acquiring the
four professionals from outside the region needed for

the training and research programs,
of these professionals may be provid
2 by other countries (UK, Australia,

direct assistance to the Center,

UNCLASSIF IED
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OPERATIONAL COSTS
a. Salaries
- SEAMEO
US Contri- Eountries'
Sals ‘bution Contrib,  Remarks
(Us (US$) us
Director 9,500 7,736 1,764 (WN)
Executive Agsistant 4,000 2,968 1,032 (VN)
Administratioc
Administration Div,
Chief 7,000 7,000
Finance Officer 6,000 4,500 1,500 (VN)
Secretary 3,000 3,000
3 Clerk-Typists 6,000 6,000
4 General Services 4,000 4,000
Research and Trainin
3 Regional Specialists 21,000 15,600 5,400 1 from VN
2 Secretaries 6,000 6,000
2 Clerk-Typists 4,000 4,000
2 US Professionals As determined by US
1 UK Professional As determined by UK or third country
1 Japanese Pro-
fessional As determined by Japsn or third country
Library and Information
Librarian and Chief
of Information Sve. 7,000 7,000
Publication Officer
and Secretary 4,800 4,800
82,300 72,604 9,696

UNCLASSIFIED



BANGKOK TOAID A 986

b.

Other Costs

Maintenance -

Utilitieg

Supplies

Insurance

Equipment Maintenance
Representation

Staff Travel

Printing

Governing Board Meeting
Contingency

ui nt Requirements

3 Desk Calculators

10 Typewriters

1 Duplicator

1 Photocopy

Data Processing Equipment and
Computer Services
/

Ins%ructiona} Materials

Audio-Visial Materials
Prografmed Learning Materials
f/’ '

UNCLASSIF1ED
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Us$ 1,200
2,400
10,000
1,000
1,000
1,000
6,000
3,000
4,000

1,216

4,500
2,500
1,000
2,000

15,000

000
4,000

&
-
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REic Figures

Us $30,816

Us $25,000

us $ 8,000
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goal achievement - those factors which will increase the capability of
SEAMEO to identify and .solve (work toward the solution of) EHR problems
common to the region - are:

a. Scope and range of EHR hrob]ems identified for action by
SEAMEO '

b. Criticalness/commonality/timeline-s of problems attacked

c. Qua1ity of}effoffs to solve identified'problems: successes/
failures/multiplier effect/acceptance. or adoption by membep
countries o

‘d. Degree of participation in SEAMEQ activities and level of
support of SEAMEO by member countries

3. Assumptidns of Goal Achievement. As with all project activity there
are certain expectations or assumptions - the articles of fajth - implicit
in undertaking action toward goal achievement, These are crucial to success.
In the case of this project and the goal toward which it is directed, there
is a fortunate circumstance in that most of the assumplions have been Lested
now through a 7-8 year period of time, and the evidence of their validity is
considerably larger than at the beginning when they were Titerally articles
of faith. These assumptions include the following.

a. SEAMEO will continue to be active, viable and erfective as a
regional organization.

b. In addition to this project (INNOTECH) other projects and
activities will be carried on, working toward this goal.

c. Common educational problems exist in the SEAMEQ region and
model solutions can.be developed which can be used in most
of the member countries with minimal modification.

d. Member countries of SEAMEQ will continue to support and utilize.
the regional centers,

B. The Project Purpose

T. Statement of the Purpose. The purpose of this project is to establish a
SEAMEQ Regional Centre for ESucatjonalﬂInnovation and’ Technology (INNOTECH) as
a viable institution functioning as the cutting edge of SEAMEQ's research end

development efforts directed toward educational innovation, the testing of
new approaches, and the implementation of educational change.

INNOTECH s unique among the SEAMED centers and programs in that it
has a broad, comprehensive charter to deal with fundamental educaticnal problems

dCross the board, while the other centers have more specific and more narrowly
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defined roles in the total SEAMED effort to accelerate educational development
within the region. INNOTECH s desianed to be the major SEAMEQ instrumenta]ity
for developing new approaches in education and for creating the environmental
pre-requisites within the education sector for change and improvement to take
place. The center starts its permanent operation with the sober realization
that the SEAMEO Ministries of Education nave high hopes and expectations
regarding the INNOTECH programs. The rationale, objectives, functions and
operational philosophy of the Center itself as articulated in the SEAMEQ S5-year
plan for INNOTECH are as follows:

a. Rationale

(1) In view of the mounting costs of education as it is now
carried out, the expanding youth population in Southeast
Asia, and the phenomenal increase in wnowledge, added to
the fact that for the region as a whole, less tnan half
of the youth of schoo] age are actually in school, con-
ventionai approaches to education are no lTongar capable
of solving the basic ecducational problem of providing ade-
quate educationa) opportunity to all school ~iie youth in
Southeast Asia.

(2) More effective aoproaches (innovations) are necded. Asian
education and Asian educational systems must be prepared to
Create, borrow and modify, experiment with, and finally
implemeat more effective approaches,

(3) Hore evrective approaches (either new approaches cr reshaped
old approaches) can be developed by systematically and
clearly identifying problems to be colvad or aims to bo
achieved, and then working out the rost effective solutions
Or approacnes within the constraints ot the situation, but
without the restraint of fixed assumptions brought on by
how thinas have been done in the past. The systems approach must
be applied to educational problem solving if the complex tasks
and burdens now placed on Asian education and educaticnal systep :
are to be nandled effectively,

(4) The changes which must be made to deal realistically with the
situation as des. ihed call for vigorous, adequately supported
national programs, but a regional center can play a vital role
by training specialists, orienting educational planners and
administrators to the potential of the systems approach and
the newer educationa] media, identifying common problems,
developing orienting educational planners and administrators
to the potential of the systems approach and the nevier ody-
cational media, identifying common probicoms, develcpine
protype solutions to educational probiems, and Ly providing
profassicnal Support to national programs througl foliow-up
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of trainees, dissemination of information, consulting services,
and joint research and evaluation.

(5) In view of the grea%ar expectations of the people in memier
countries on more efficient but less expensive education, it
is imperative that educational systems be innovative in
character and responsive to the needs of the people.

Objectives and Functions

The general objective of IKMOTECH is to help SEAMEO identify

basic educational problems common to the region and to assist

in tne solution of these problems by application of the systems
“pproach, by encouraging innovation, and by exploring the utility
of available educational technology wherever appropriate. To this
nd the Center will carry cut the following functions:

(1) Create and develop new approaches to education - approaches
which are particuiarly suited to Southeast Asia - deriving
ideas from all possible sources;

(2) Supply a broad range of facilities and professional resources,
and provide an eavironment where seiection, deveiopment, and
testing of potentially valuable innovations can *ake place;

(3) Attract to the Center outstanding creative tninkers and
innovators who wili assist with research and experimentation
in rew educational systems and instructional media;

(4) Promote and undertake research and experimentation, dealing
with ccrmon problems identified within the region, Teading
to the creation of prototype solutions which can be tested
and adapted in the member countries;

(5) Train seler*ed, key personnel from member countries to
implement (4} and (d) above, through training courses, vork-
shops and seminars;

(6) Provide library and information services: collection,
classification, screening and abstracting information and
data relating to educational innovation and technology from
worlc-wide sources, and dissemination to Ministries, agencies,
institutions, and individuals within the SEAMEO region;

(7) Establish model testing and evaluation procedures and
standards; and

(8) Coordinate activities with the member countries’ natiznul
centers and programs, and with related SFAMEO projects and
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c. Operational Philosophy - INNOTECH Concepts

(1) Since the project title may tend to focus unduly on
innovation, it is important to point out initially as
one element in the INNOTECH operational philosophy that the
stress is on effectiveness and workability in developing
solutions to cducational problems. 1In other words, as
problems &~z identified, clearly defined, and actions
are initiated to solve them, effectiveness and worka-
bility of solution, in terms of the specifications
which are set for a satisfactory solution, wiil be the
keynote regardless of vhether it is a new and unconven-
tional solution or simply a re-structuring of a Tong-
practiced solution.

(2) The work of the project is to be problem oriented.
This i< one of the most important elements in tne
THMOTECH working philosonhvy.  Yarlk with new educationa)
approaches and technology will be in relation to identi-
vied problems and the possibilities nrosented oy -thase
alternative approaches in deciding the most effective
solutions to theze problems. For example, educational
television, programmed textbooks, and self-instructional
devices, or any other innovative approaches will not ke
developed as separate solutions after which there would
be a search to find problems for which these solutions
mignt fit. To repeat, the work of the project will be
problem oriented.

(3) Although a regiondl center can play an important and
effective role in bringing about educational change
and improvesent, these eventual goals can never be realized
unless there are strong national programs dedicated to the
INNOTECH con ent. The relative roles of the racional
and national centers are spelled out on pages 33-35.
In dealing with the total INNOTECH operational philosopny,
it is necessary to mention this element of placing
primary responsibility for implementing educational
change and improvement on national centers and national
programs.

(4) A basic element in the INNOTECH operational philosophy
is the close relationship betwesn training and research.
Participation in problem solving activitics will Lo an
important instrumentality for achieving training ohjzc-
tives, and certain of the research aims and tasks will
be accomplished through training programs. This will
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lead to two products: (a) key educators who will become
‘change agents, knowledgeable with regard to the systems
approach, research methodology and operative educational
" technology; and (b) prototype solutions to educational
probiems developed with the participation of the key edu-
cators; ready for trial, further experimentation, and
eventual]y‘imp]ementation~jn the national programs,

(5) Finally, INNOTECH starts its permanent operations in an
era of unprecedented change, In the education sector new
problems develop continually and even current problems take
on different dimensions and directions as change, the order
of the day, unfolds. Furthermore, potential solutions are
developing rapidly around the world, and though these are
usually fitted to specific situations, many of them become
gencralizable to some extent. Accordingly, an extremely
important dimension of the INNOTECH operational philosophy
is flexibility. INNOTECH simply cannot carry out its charter
or fulfill the expectations of the SEAMEO Ministries by
developing fixed training syllabi and set research plans,
thus institutionalizing its programs. 0on the contravy,
INNOTECH will constantly orient its programs to changing
‘circumstances, thus maintaining responsiveness Lo needs in
the member countries. This needed flexibility will be
achieved without damage to important, lana-range nlans and
programs by creative adaptation of the contani of the training
and research mechanisms and instrumentalities described in
this document.

2. Conditions Expected at the End of the Projeét. If the purpose of the

project 1s substantially achieved at the end of the 5-year period of support
the situation which is expected to exist at that time can be described as

follows:

INNOTECH's research, training and clearinghouse programs operated
effectively by qualified and motivated Asian staff without external
advisers '

Professional Tinkages established between regional center and
national INNOTECH centers/programs, and between the center and
institutions/organizations outside the region :

INHOTECH "graduates" in key positions in member countries
directing/operating R&D activities with innovative orientation

Model Tearning systems and prototype solutions developed by
IIVIOTECH, as well as now approaches developed by returncs

LY

ArIOTECH graduates at the national level, implemented (adoptoed
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or under trial), in member countries

e. Effective cormunication channels betwecn IHMOTECH and national
centers and among nationa) centers whereby info on R4D projects
and educationa].innovation anywhere in region is readily available

f. INNOTECH programs continually adjusted/revised to meet new
problems/needs/demands

g. Positive local image of center as reflected in news media
coveraqge and favorable international reputation as shown hy
references in professional'pub]ications, international attendance
at INNOTECH seminars, and utilization of INNOTECH publications
and products outside the region

h. Strong support of INNOTECH by member countries: numbers of
trainees sent each year, utilization of INNOTECH services and
products, and resource allocation in support of the center

special MNote: It 4s anticipated that progress tcward institutional
vianiTity will be assessed aniuaiiy, providing both Yuaniitative
and qualitative cvaluations of these EOPs indicators, as well as
essential data for determining modifications and adjustments in

program and schedules.

3. Basic Assumptions. As related to the project purpose, the basic
assumptions crucial to achievement of the purpose are as follows:

a. SEAMEC will continue to place high priority on development of
new approaches.

b. No drastic change in security situation in Vietnam adversely
affecting Capability of INNOTECH to carry out planned programs.

C. Project Outputs

1. Outputs and Output Indicators

The direct result of project inputs will be the institutionalization
of INNOTECH - jts emergence as an active, viable center, serving SEAMED as
intended in the charter of the center. However, in order to provide annual
benchmarks of accomplishments (progress toward the project purpose) outputs
and output indicators are stated in terms of the work of the center below:
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Target Completio
Date _

(a) Adequate permanent
physical facilities

(b) Essential resources
(equipment, library,
other commodities

(c) Training programs
(1) Trainces

(d) Research projects
(1) Research pro-
ducts -

3 bui1d1ngs housing

office, classroom, labora-
tory, library, recreational

and living space for
trainees and staff -

$253,000 allotted for.
resources for 5 year
period

3 3-mo. tng. programs
per yr. Output 480
change strategists
for 5-year period

1 9-mo. tng. prog.
per yr. OQutput 83
researchers for 5-yr
period

2 short courses per
yr. (not to exceed

2 wks). Output 240
trainees for 5 yrs,

Project IMPACT -
expected product: a
prototype learning
system for achieving
primary school
objectives thru non-
formal modes.

Project RIT - expected
product: a prototype
learning system for
achieving primary school
objectives within the
formal system in con-
siderably less-time
than normally taken

Bldg A 1/75
Bldg B 7/76
Bldg C 7/77

I1st lot 7/75
2nd ot 7/76
3rd ot 7/77

To start Jan '75 with
starts in Apr & Sept
for remaining 2 courses
in '75. Repeated each
yr of 5-yr period

In Apr & Aug each yr of
5-yr period starting
1975.

IMPACT is already under
way, having been started
during period of interim
INNOTECH operations,

The work of the project
wil! extend thru ¢hae §.y0
period, End product

"~ available Dec '79 -

RIT also under way and
projected through 5-yr
period. End product

available 12/79



Noncapital Project Paper (PROP)

SEAMEQ INNOTECH
(Continued)

Kind of Outputs

Magnitude (Output
Indicators)

104/,

Page 9 of 22 pages

Target Completion
Date

(e) Clearinghouse & Info
Exchange Services
(1) Newsletter

) Journal

(3) Other publica-
tions

(4) Library loan

service
(f) Seminars & conferences
(g) Consulting and other

services to national
programs/centers

Projects in (a) radio

education, (b) teacher
training, and (c) school
finance. Expected pro-
ducts: model solutisns
or prototype systems in
each of these research
areas.

12 Newsletters annually

2 Journal iscues annually
Other publications averag-
ing 3-4 annually Tibrary
loan service limited to
institutions and users in
8 SEAMEQ countries

1 major séminar each
year - average atten-
dance 75-100

Estimated 8 man mos per
yr for the 5-yr period
away from center, plus
12-15 man months profes-
sionial backstopping &
assistance within the
regional center

Tentatively planned to
start (a) in '75 and

(b) and (c) in '76.
Products by end of

5-yr period, tho no
definite dates project .
until designs complerc.!

Newsletter monthly
during 5-yr period
starting Jan '75

Ist issue of Journal

in July '75 - cvery

& mos thereafter duripe
5-yr period. Other

pubTications & Yibpoey

Toans unscheduled

Ist to be held oy
175

One scheduled for Moy
of each of remaining
yrs of 5-yr neriod
Unscheduled but avail-
able starting Jan '75
as staff work scheduie
permits
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2. Basic Assumptions

The basic assumptions related to outputs are as follows:
a. Member countries will continue to provide staff and trainees

b. Essential support will be prbvided at national level (authority
and budget) to enable national centers/programs to utilize
INNOTECH outputs effective]y

The validity of these assumptions has been tested during INNOTECH's
years of interim operations. For further elaboration of outputs refer to
the projected 5-year impact of the project appearing as Chapter IV (pp 26-29)
in the Five Year Plan (appended).

D. Project Inputs

1. Inputs and Implementation Schedule. Under the formula for channeling
assistance to SEAMEQ projects which has been applied to the other five pro-
jects, the total costs of the project (capital, operational and Special Funds)
are projected for the 1st five years of permanent operations. Half of this
total is provided by the USG through A.1.D. and the remaining half must be
provided from non-US sources. The host country of the project agrees to
underwrite half of the capital and operational costs of the project for the
first five years and to accept primary responsibility for financing such costs
thereafter. The host country normally is assisted in this responsibility by
other donors contributing to the project. Special Funds is the responsibility
of SEAMES, the Secretariat agreeing to raise half of each projects requirements
for its 1st 5 years of permanent operations from non-US sources, and to accept
full responsibility for the project's SF requirements .thereafter, Application
of this formula makes it difficult to project the actual nature of inputs or
~their division among host country, the US and other donors (e.q., identification
of personnel, commodity, participant training inputs, etc.). However, an
attempt is made in the 70llowing breakdown to list inputs by source, indicate
the magnitude in terms of dollar value, and project an implementation schedule,
based on the data and projections in the Five-Year Plan appended to this report.(*)

(a) Kind of Inputs . (b) Magnitude of Inputs (c) Imp]ementatioq Scheduyle
Host Country .

(1) Site - land & $71,000 Available Oct '74 with

utilities | . A existing bldgs needing

remodeling. Estimated
completion of remodeling

o | Jan '75,
(2) Construction $1,077,800 Phase 1 - $129,800 June
* For a more detailed breakdown of project Phase 2 - 3397,500 75-76

inputs from various sources see page'82
of the FIVE YEAR PLAN.
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(a) Kind of Inputs

(b) Magnitude of Inputs

(c) Implementation Scheduie

Host country

(2) Construction (continued)

(3) Commodities

Construction:

Commodities
Operational costs
Scholarships &

other SF costs

Technical assistance
(AIR contract

SEAMEOD Member Countries

(1) Trainees

(2) Staff

$16,000

Phase 3 - $550,500 76-77

Annual expenditures over
5-yr period**

** See p 82 Five-Year Plan

$54,000
$253,000
$2,805,800 tote:?
$ 685,000 total
for 5 yrs
$ 112,500 of opera-

tional cost total
above is for TAs. -

* See schedule p 80 Five-Year Plan

Each“country to supply
100 key personnel for
training cver S-yr
period, continuing
salary vhile in training

30 staff positions will

be open to recruitment
from region. Member
Countries expected to
nominate well-qualified
people and to continue
salaries while at IN!OTECH

Remodeling costs (partial;
spent in Dec '74

Spent annually over

S-yr life of project*
Spent annually ove

life of project

VOC vaan
i a2
M7 A

Spent annually over 1ife
of preoject*

Through CY '76 oniy

20 trainees each year
per training course
schedule described
above

1-yr contracts re-
newable. Incumbents
all positions as of

Jan '75. Hot possible
project turnover
schedule.
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{a) Kind of Inputs (b) Magnitude of Inputs  (c) Implementation Schedule

Other donor (multi-donor)

(1) Operational costs $ 773,200 total Arnually over 1ife
(Research projects) - for S'qu ’ of project**

(2) Technical assistance § 340,0bb‘fota] Annually over life
(advisers) for 5 yrs project**

(3) Scholarships & other § 658,600 total Annually over life of
F costs for 5 yrs project#x*

2. Basit Assumptions

The basic assumptions which relate to project inputs are as follows:

a. U.S. commitment to provice up to half of nroject costs for lét
5 years of permanent operations will apply to INNOTECH just as
it has applied to other SEAMEO centFrs

b. "A11 parties involved will keep commitments re inputs and schedule
reasonably on target

E. Rationale

The rationale for thig project has its setting in the backaround of
regionalism and the growth of this phenomenon in Southeast Asia during
the past decade. Uhile there are strong political forces behind this
movement, it is also true that there is arowing awareress of the values
of pooling resources, sharing personnel and facilities, and working together
toward common goals. This increased awareness of the values of regionalism
has had its impact on the education sector. In November, 1965, while
assembled in Bangkok for a UNESCO regional meeting, the Ministers of Education
from several of the SE Asian countries met to declare their interest in develop-
ing a definite plan for regional cooperation and in creating structures and
mechanisms whereby regional cooperation might be implemented, This move
was given impetus by a promise of substantial support from the U.S. Government
as part of tha U.S. commitment to regional development in SE Asia,

Steps were taken immediately to study basic educational problems and
needs in the region and to identify areas where joint, cooperative
efforts might be fruitful, A temporary secretariat which came to be
known as. the Southeast Asian Ministers of Education Secretariat
(SEAMES) was set up in the Ministry of Education in Bangkok, through
the generosity.of the Thai Minister of Education, and work was started
on project proposals, ° '
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Among the proposals which were developed by the interim secretariat
for consideration by the Ministers at their rmeeting in November
1966, in iManila, were three which dealt with instructional media,
reflecting the widespread need for improvement of instruction,
These incluced a proposal for a reqional textbook center, a pro-
posal for a regional program in educational radio and television,
and a proposal for a regional instructional materials seminar.

The latter proposal was anproved for implementation and the interim
secretariat was asked to plan further study of the textbook and
radio and television proposals.

At the regional seminar on instructional materials which was held
in Saigon in April 1967, a proposal was developed to establish a
Regional Instructional Materials Center to serve the Southeast Asia
region. This proposal, together with the textbook and mass media
proposals were subjected to further study by SEAMES with the help
of consultants who were specialists in instructional media, and the
decision was made to combine the three into a single program which
would deal with all instructional media in a systems approach.

The Ministry of Fducation in Saigen ook tho initiative in following
up on SEAMES efforts and in late 1967 prepared a preliminary plan

Toir the establishment of a Regicnal Center Tor Dducational Innovation
and Technoloay (INNOTECH). This was put before the Ministers for
tentative approval at their third.meeting aeld in Singapore in

February 1968.

Due to the unsettled conditions in Vietnam in the spring of 1968,
project development work was delayed, and it became necessary to

set up interim quarters in Bangkok in the offices of the Secretariat.
To brainstorm the INNOTECH concepts a meeting of educational technoloqy
specialists from within and outside the region was held in American
Samoa in October 1968, to review the proposal and to obtain ideas as
to how INNOTECH could operate efrectively in the Southeast Asia
region. samoa was choscn as the site for this meeting to provide

an opportunity for the participants to see one of the most publicized
of current educational innovations; namely, the educational television
experiment in American Samoa.

A series of national and regional seminars followed in 1969 in order
to gather information about the interests, problems and needs of the
participating countries as a basis upon which program plans and
priorities could be established. From this background of" regional
assessment and regional participation a proposed development plan
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was prepared for submission to the Fifth SEAMEC Conference held
in Kuala Lumpur in 1970. (See SEAMES Document IMNOTECH/SYP/MC5
‘Revised, January 1970). This preiiminary plan was approved in
principle by SEAMEC and served as the hlueprint for interim
operations of the Center. Shortly thereafter a PPP vas prepared
by RED Bangkok (TQAID A-986) and:approved by AID/V on August 10,
1970, Auth. MNo. 0077. Concurrently with ihe developmert of this
and other projects, actions were takén by the Mirasters, with
SEAMES carrying out the work, which led to the esta.}ichment of
a permanent framework for implementing regional cooperaticn in
education. This project, the Center for Educational Innovation
and Technoloay (INNCTECH) falls within that framevork. The South-
east Asian Ministers of Education Organization (SEAMED) is the
parent structure, created by the Ministers of Edutation of seven
. of the Southeast Asian countries, namely, Indonesia, Laos, Malaysia,
Philippines, Sinaapore, Thailand and Vietnam (later joined by an
eighth regular member, the Khmer Republic)., The basic purpose
of the Organization is to promote regional cooperation in education
in Southeast Asia.

The Organization includes (1) the Southcast #sian Vinisters of
Education Council (SEAMEQ); (2) a permanent secretariat to perferm

the work of the Council (SEAMES); and (3) several regional centers

and progranis operating under the auspices of the Council. SEAMED

has zn interratignal charter formally ratificd by the mzmber countries,
givirg the Organization a Juridical personality. SEAMES is located

in permanent headquarters 1in Bangkok and the SEAMEO activities are
dispersed throughout the SEAMEQ countries: a Regional English
Language Center (RELC) in Singapore; a Regional Center for Education

in Science and Mathematics (RECSAH) in Penang, Malaysia; the Southe-
east Asian Regional Center for Graduate Study and Research in
Agriculture (SEARCA) at Los Banos, Philippines; a Center for
Graduate Research and Training in Tropical Eiology (BIOTROP) locate

-at Bogor, Indonesia; the SEAMED Project in Tropical Medicine (TROPED),
with a central coordinating board located jn Bangkok and several
cooperating national centers located in the member countries; the
Applied Research Center in Archaeclogy and Fine Arts (ARCAFA) to

be established in Phnom Penh, Khmer Republic; and this project,

the Center for Educational Innovation and Technology (INNOTECH),
located in Saigon, Vietnam,

the long-range goal of accelerating educational development has

its own distinctive set of goals dealing with some particular aspect
of educational development Judged by SEAMEC to have priority, The
goals, -the projected programs, and the proposed structure of INNOTECH
have been deve]oped’as'part of this total SEAMEO enceavor.
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Because of continued unsettled conditions in Vietnam at the time the
initial INNOTECH operational plan was approved in principle, it vas
decided to start interim operations in a temporary location outside
that country. The Government of Singapore graciously offered to
provide a temporary home for IMNOTECH with the understanding that
as soon as conditions permitted the Center viould move to Saigon.
Training and research activities were started on a modest scale in
1970, and program operations in Singapore continued until mid-1973
when the Center was moved to its permanent host country, Vietnam.
Interim operations continued in a temporary location in Saigon and
will extend through December, 1974. The Center wilj move to its
permanent site late in 1974 and wil] commence its permancnt opera-
tional phase January 1, 1975,

The interim operations not only introduced INMOTECH as the edicational
problem solving unit of SEAMEQ, but also served as a pilot phase of

the Center's development, testing the feasibility and validity of the initially
projected concepts and operational approaches. 1t could Le expected that
parts of the initial plans would require modification after such testing
and trial, and, indeed, changes have been necessarv. Furtheriore since

the acceptance in principle of the initial opcrational plan, the Councii

of SEANEO took actions which viere not anticipated in the fipst plan;
narely, the identification of the SEAMEQ Developrment Proarams for the

'70's and the assignment of important parts of thoze proarams to

WNHNTECH.  These actions have scrved-to shape the major coantent of
NAOTECH's rescarch activitios for the first five years.,  Tnis does not
mean abandonrent of original plans. It is more a mattor of reshapinq

and re-scheduling., As 2 matter of fact, the tasks assicned IMOTECH

from the SEAMED plans for the '70s are in large measure compatible with tho

broad dimansions of original research plans.

But there must be a larger role for INNOTECH than simply irplementing
these specific tasks assicned by SEAMED. The educational problems
which TNIOTECH must address are both massive ang deep-rooted. They
will not co away or diminish; on the contrary, thev are likely to
become more and nore aggravating until they arc solved, INHOTECH can
either scratch the surfice with a level of opevation that viakes littje
1f any imnact, or it can make a determined effort to come to arips
with the basic nrotlems and try to make a difference in the Tives of
the millions of young Asians who will eventually be affected by such
efforts. TIHNOTECH's sights are on the larger role.

A new 5-ycar plan for INIOTECH has been prepared, hased on the
developmental background described above, represcnting the best
Judgments of the INNOTECH staff, the INNOTECH Governing Board, the
Secretariat. of SEAMEQ, and knowledgeable consultants as to what
LHNOTECH is able to do and should do to resgond effectively to the
hopes and expectations developed by the SEAMEQ countries regarding
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the Center's work. This new plan, upon which this PROP is based is
appended to the PROP and is intended to be an integral part of the
PROP. It provides statements of the project ‘rationale and the
conceptual framework of INNOTECH operations, of the objectives and
functions; it outlines projected programs and activities for the
five-year period; it gives a description of ti.e structure of INNOTECH
and .of the staffing, capital, and financial requirements for the 5-year
period. Finally, the funding plan and a projection of the expected
returns from the S-year investment conclude the presentation. This Five-
Year Plan is the base reference document for SEAMEQ member countries
and for other donors in finding answers to questions which may be

asked ahout any aspect of the institutionalization of INNOTECH.

Hence, it is essential that it be incorporated as part of the PROP,
even though an Appendix. At several points in the PROP format
r?ferences are made to specific pages and charts in the Five-Year

Plan.

F. Course of Action

1. Implementation Plan

The ihportant actions in the implementation plan are listad
below and are then networked within the time frame of the project
gesign in the form of a PERT Chart, as required by the new PROP

ormat:

Time target Actions
1. October 1, 1974 Start processing PROP in AID/W
2. October 31, 1974 Field notified of PROP approval with
' necessary suggestions

3. October 31, 1974 A1l INNOTECH staff positions filled

4. November 1, 1974 Start negotiation of S-yr Letter of
Agreement*

5. November 1, 1974 Five-Year Plan distributed to SEAMEC
members for Council reférendum approval

6. December 1, 1974 Deadline for COuncil'approval

7. December 15, 1974 Deadline for signing Letter of Agreement

o (3-party: SEAMES/USG/GVN) '
8. December 31, 1974 Remodeling of new site completed.’
9. January 1, 1975 Start 1st year of S-year permanent.

operational phase (project start d;fe)
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10.

11.

12.

13.
14,
15,

16.

18.

19.

20.

21,

22.

23.

** Library items procured annually
over life of project.

Time taraget (Continued)

January 5, 1975

January 15, 1975

January 1-31, 1975

July, 1975
August, 1975
Sepﬁember,]975

November, 1975

January, 1976
January, 1976
July, 1976
July, 1976
July, 1977
July, 1977

September, 1977

10/21/7L
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Actions

THNOTECH move from present temporary
location to now site (Ongoing Projects
RIT and IMPACT continue without interruption)

Start Ist 3-mo course under permanent
phase

Start construction Bldg. B (2nd capital
development phase)

1st lot of US financed equipment procured
Ist short course under permanent phase

Start 1st 9-month course under permanent
phase

Ist Major seminar under permanent phase

A1l INNOTECH nroorams and activities in
full swing

Start construction 51dg. C (third phase
of capital ceveicprent)

2nd lot of US financed commoditics
procured

Building 3 (2nd construction phase)
completed and occupied

Last lot of US financed commoditics
(except library ** jtems procured)

Building C (Phase 3) completed and
occupied

INNCTECH fully established in corpletzd
permanent home, fully staffed, fully
equipped, and fully operational

* Three-party aqrecment (SERLES/USG/ )
requirad to obligate US funds, speli-
ing out responsibilities of each
party
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2. Marrative Statement

1S emh
TECH for the 5-year period of the project, and™in the planned organizational
structure for effective utilization of staff and IMIOTECH resources for
carrying out these programs and activities. These projections and plans
are descriled concisely, yet completely, in the published Five-Year Plan
which is appended. There is no point in simply repeating what is appended,
so the PROP reviewer is referred to Chapter III, "Programs and Activities,"
pp 12-24, and to Chapter v, "Structure,” PP 30 - 35, in the attached Five
Year Plan for a thorough picture of the methods to be used in achieving
the indicated project outputs, how inputs are to be mobilized, deployed
and managed, etc. . In line with intention of new AID approaches to place
more responsibility with AID recipients for project planning and design,
it is appropriate to utilize, rather than re-write, their documentation
to the maximum extent possible,



(1) Adcgate parimznent physical
faci ities

(2) Essontial resources (equiprent,
Vikr. ry, cther commodities

(3) Trai.ing programs
{2) “rainezs

(4) Resa:ren programs
a) ‘esearch products
(2) h product

(5) Clea. inohguse 2 info exchanga
sery e
{(2) (surnal, Newsletters, other
Tublicity

(€) Seriizrs and conferences
(7) Const1tine & other professional

services to naticnal centers/
prograrms

T C.2 ta
(1) Phase 3 construction schedyle
comnieted 7/77
(2) Procurement Tcis I phases with

(€)

(7)

target dates 7/75, 7/76 and 7/77

3 types tng. progs. preducing
160 trained ke irnovators per
year

2 major research rregs producing

2 altern. pretotyre ]earning systems
by 1279 plus seccreary oroiucts
annually

2 issues Journa ; 12 issuas ilewsletter
annually plus tverzce ¢f 4 other major
publications ginualiy

1 major seminar annually with average
attendance 109

8 ran-rmes cons. i, serv. annually,
away from cent:r plus 12-15 man menths
nrot. backster-irg nat'y nregrams at
regional center

(1) t=mher countoios #1171 cortinue t5

provide stef” ang tréirces

(2) Essentia) suznoirt will ba provicad

at national level {(authority and
budget) to enakle natioral centars/
pPrograms tc utilize THNGTECH outputs
effectively

.1 Inputs

(1} Censtruction

(2) Site - land & utilities

(3) Commcdities - furnishings,
guip-ent, library, etc.

) Staff

) Crecational costs

) Scholarships

) Trainzes

) Technical assistance

0.2 Bucgeti’Scheduie

See S-vear budr
scheme pages 66-
Five-Year Deve com
Saigon, July, /%.

&T il S-woar funding
¢ and 79-81 respectively
:nt Plan, Innotech/SYP/74,

(M

(2)

D.3 (es related to inputs)

US commitmant g pravide uo to half
of preicct cesus for 1st 5 vears of
Fermanent coerziizns will anply to
I"IGTECH just 235 it has anciied to

olher SEi:TD C-..lErs,

AlT partias irvaplveg will keep cor—it-
rnents re inputs and schedule reascnztly
on target
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8.1 Purpose

To establish a SEMED Regional Centre for

Educational Innovation and Technology as
2 viable institution functioning as the
cutting edge of SEAMCO's research §
development efforts directed toward
educational innovation, the testing of
new approaches, and the implementation
of educational ckange.

B.2 End of projest status

(1)

(2)

(3)

(4)

IHNOTECH' s resea-ch, training and ¢learing-
house pragrams operated effectively by
qualifiad and motivated Asiat staff without
external advisers

Professinnal Tinkages established between
regional centsr and rclional I°OTECH
centers/arograms, and between the center
and institutiJ1s;organizations outside the
region

THNOTECH "graduates” in key pesftions in

-member cauntries iirecting/operating R&D

activities w3~ inovative orfentation

Model leerning systems and prototype
solutions develcpad by INNOTECH, as wel)
a2$ new approaches develoned Ly returned
INNOTECH graduates at the national level,
implemanted (adoned or uncer trizl) in

member ccuntr-es

(5)

(6)

(7)

(8)

Effective communication chanreis ietween
INNOTECH and r2tional centers ang amon~n
national centeis zhereby infc on 28D ore-
Jects an¢ educatignal innovaticn amywhere
in regior is r<ad-1y availakle

HIHOTECH prograg centinuaily asiuste”
vevised to megt niy prcb!oms/neaﬁs/dcmands

Positive local imige of center as refiected
in news radia covirage and favarahle inter

national reputaticn as skown Ly reverences

in professiona’ publ{cations, international
attendarc2 at IiOTECH seminars, and utilj-
2ation of INNOTECH publicatioss & products

outside the region

-

Strong sunport of INF0TECH by member countries;
numbers of traineces sent each year, utilization
of INNOTECY services and prodicts, and resource

allocation in supj-ort of the center

B.3 (as related to purpose)

(1) semreg win continue to place high
priority on develepront of new
epproaches

(2) tio drastic change in security
situation in Vietnar aaversely
affecting capabiiity of IMNOTECH

to carry out planned I rugrans.,


http:educati:,.al
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' AID 1020-24 110-69) AGENCY FOR INTERNATIONAL DEVELOPMENT (A.I.Dj //—
PROJECT AUTHORIZATION
. PROJECT HUMLTUR 3. COUMNTRY 4. ...
Jof-11-600..108 |, Fast Asia Rerional ' o077
& ROJLCT TITLL . 5. AUTHO?A ION DATE
Repional Fducation Development /4>°//;'°
Subproject - SFAMFC Remional Center for Edudational ¢ PRoP DaTED TOATD A-~9BG
Tnnovation and Technolory (INNOTECH) Submission date: May L, 1970
7. LIFL OF PROJLCT . ’ .
o, Number of Years of Funding: _] b. Estimated Duroation of Physical Work .
Starting FY ]9_69; Terminal FY 19 75 After Last Yeor of Funding (in Months): __]?_____‘_
FUNDING BY FISCAL ' LOCAL CURRENCY
YEAR (in U.S. § DOLLARS P.L. 480 Exchange Rate: $1 = :
or § equivalant) U.S. OWNED HOST COUNTRY
l'J:’”Sor ”;‘?:ouf;’:ndin[: GRANT LOAN FSE'CGLT GRANT LOAN PR;%';:;JED OTHER
Atual FY 40 as An
Operational FY 70 RAE{’SOB i
Budget FY 71 (
B+1 FY 72 (
B+2 FY 73 __ (2, A2, 6h5
B+3 FY
All Subsequent FY's
ToTAL 3,060,725

9. DESCRIBE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES
OF ANY P.L. 480 COMMODITIES .\ 4 p. detailed planning for the S-year program (currently
scheduled to berin July 1971) as well as A and F studics for the vermanent building
will be undertaken during FY 71. Resultine refinements of capital, operating and
scholarship costs are anticipated tomether with specific data on yvear of need and
cost sharins plan, In addition, as indicated in the PROP, 2-3 U.S. advisors and
2-3 U.K. or other specialists per year are pleaned. FY 70 includes $100,000 for
the AIR contract oblipated after PROP submission.

10. CONDITIONS OF APFPROV AL OF PROJECT
Subject to annual reviev for OYR purposes, and for consistence with overall SFAMFES
project for matching of funds as arreed or planned, and for continued consistency

with testimony given to Congress.

(Use continuation sheet if nceessary)

" Approved in substance for the life of the project as described in the PROP, subject to tho conditions cited in Block 10 abovo, ond the avail- - .
obility of funds. Detailed plonning with cooperating country and drofting of implementation documents is outhorized.

This authorizotion is contingent upon timely complotion of the self-help and other conditions listed in th PROP or attached thereto.

This quthorizotion will be reviewed at such time as the objectives, scope ond nature of the project ond/or the magnitudes ond scheduling of
any inputs or outputs dovigte so significantly from the project os originally authcrized os to worrant submission of a new or rovised PROP.
A.l.D. APPROVAL CLEARANCES DATE
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