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I. SUMMARY DATA

Country: Regional Project No. "498-11-995-004

Submission Date: July 22, 1970 Original X _ Revision No. —_—

Project.Title: Far East Regional Logisties Office
U.S. Obligation Span: FY 65 through FY Th
Physical Implementation Span: FY 65 through FY Tk
*Gross Lifg of Project Financed Requirements;
.U.S, Dollars

Prior years through FY 70

FY 71 through FY Th

U.S. Owned Local Currency

Cooperating Countries Cash Contribution
Total

¥Note: See Table 1 attached.

$ 2,010,000

2,010,000

. 968,000

—1,0k2,300
0

——

- ——



II. SUMMARY DESCRIPTION

The purpose of this project is to furnish A.I.D. East Asis and
Vietnam Missions and Cooperating Countries with technical advice and
assistance in all phases of logistics including procurement, storage,
inventory, distribution, maintenance, excess property (PURA) acquisi-~
tion, spare parts, port operations, and shipping in support of A.I.D.
projects in the East Asia region and Vietnam. The project is Jjointly
financed with the Bureau for Vietnam paying its pro-rata share.

IIT. SETTING OR ENVIRONMENT

1. With the advent of the rapid build-up of the A.I.D. commodity
programs in East Asia in 1965, this Regional Project was undertaken to:
provide timely assistance in movement of commodities from Asian (mostly
Japan & Korea) ports on Military Sea Transpuwrt Services (MSTS) vessels;
provide a readily available pool of technical assistance expertise
covering all phases of logistics - not availzble in EA USAIDs or AID/V;
and, to provide spare parts support for the growing USAID inventories of
military excess equipment. This support is Furnished directly to both
the cooperating countries and the USAIDs, as the case may be..

2. This project 1s closely aligned to meet the needs of our EA
and VN missions to assure immediale response in emergencies.

IV. STRAVEGY

© Duri-g FY 1970, the U.S. Army furnished approximately 8 man yeers of
technical assistance under a continuing DODZLIDvagreement Tirst entered
into in 1665. This expertise has been utilized in resolving logistics
problems ¢ 4 improving logistics management in our missions and coopera~
ting goveriunent ministries. Technical assistance teams have made con-
tinuous stdies in Thailand, Laos, Korea, Inionesia, Philippines, and
Vietnam to improve logistics support. This txpertise is a continuing

. requirement over and above that now available in the USAIDs.

-

V. PLANNE.) TARGETS, RESULTS AND OUTPUTS

The lcsistics management expertise and training t6 be impa'ted to
the missiors and cooperating countries under this regional project will
consist meinly of:

(2) Guidance in developing requirements for logistical
support and assistance to Mission and Cooperating
* Countries in selecting sources for such support.



—3—
(b) Planning and providing technical assistance support
to Missions and Cooperating Countries.

.(e) Coordination and implementation of shipménts originating
in the Pacific Theater. :

(@) In - process ana acceptance inspection of material and
. services, : : '
(e) Maintenance of Technical Libraries.

(r) usaip participation in PACOM Utilization and Redistribution
Agency (PURA) program.

.(g) Maintenance and spare parts support for major equipment
and vehicles.

(h) Training in all phases of logistics management for Cooperat—
ing Country nationals, as required and/or requested by
USAIDs. ' .

VI. COURSE OF ACTION

1. The Far East Regional Logistics Office (FE/RIO) is located at the
U.S. Army Sagami Depot in Japan - approximately 20 miles SE of Tokyo.
It is now staffed by a Director and an A"ministrative Assistant (u.s.
direct hire AID) and 2 local (Japanese) lerks. It maintains a technical
library'consisting of DOD technical and pare parts manuals covering
practically all major items of military ecxcess equipment, including vehicles,
now in use in the EA and VN mission coun ‘ies, '

2. Under a continuing Logistics Agriement first entered intc by
A.I.D. with the U.S. Department of the Aruy in 1965, the A.I.D. misﬁ@ons
in FA and VN have obtained each fiscal ye.r approximately 8 man years of
technical assistance, on a TDY basis, since the inception of the project.
Additionally, the missions have received & continuous supply of spare
parts in support of their maintenance prog cams.



3. With the phasing out of the Sagami Depot, and the transfer
,0f I&L technical assistance personnel to USARPAC, Hawaii - the FE/RLO
offices may be faced with a relocation in FY 7l. We cannot hazard
a guess as to the new location within USARPAC, which will be depend-
ent upon the Army. ’ :

"L, Ve presume that the cumulative training of local personnel,
the easing of military activities, and the improvement of USAID
logistic expertise will allow for discontinuance of the Far East
Regional Logistics Office by the end of FY 197h. '
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AID Far Fast Regional Logistics Office (Joint EA/VN FPinancing)

FROM -

SUBJECT =

REFERENCE= (A) PROP for Far Fast Reglonal Logistics,0ffice, PROP dated

— ¥ 22 Jul 70, authorization date 11 Aug 70 (Enel 1) -1
(B) AID/FE-RLO msg DTG 19¢1¢1Z Jun TO (Encl 2)

(c) STATE 137527 (Encl 3)

(D) STATE 267799 (Fnel )

1. Purpose of this msg Is to provide perticulars on Joint EA/VN Financing
of AID/¥E-RLO operations for FY 1971, and to assure appropriate advance
planning and Hxe action taken to provide USAID/VH share of joint financing
for Y 1972 and thereafter.

2, The PROP (Encl 1) reflects actual EA/VH funding for FY 1970 and prior
vears, the operational yeoar of FY 1971, and the budget years of FY 1972
and subsequent thereto. The Vietnam Bureau has provided obligatiomal
authority to Amembassy TOKYO (for FY 1971 and prior years) to incur obligations
ad expenditures apgainst our AID/Y Vietnom Burenu allotment ({.e. from non-
USAID funds retained by the dureau) as the USAID/VH fair share of the cost
of AID/T7~RLO operations, including salaries and benefits of the technical
assistance personnel obtained from the U.S. Milit (commonly eategorized
as PASA personnel). Under this method, Mission was not Tully avaere of these
trunguctions until after the fact. It appears appropriaste, effective in

FY 1972, for Iifission to effect the necessnry nctions in routine manner.

3. Reftel (B) forwarded the AID/FE-RLO vroposed budget for FY 19T1. In
arreement between the two Eureaus, the FA share was fixed at T0% and the Wi
share as 307 ($83,000) of the total. FEA Bureau pumkimmkeer contributed its
share (less portion of contingency allowance) by reftel (C), and the VN Bureau
contributed its share by r:ftel (D).

‘*

L, liould appreceiate advice on where Mission stands on AID/FE- haet —
to FY 1972. oF
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