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TU~TANG DISTRIBUTION CONVERSION TRAINING 
LOAN 497-T-040 - PES 

13. SU~~~RY The project provides for training, an 

estimated 300 PLN e~ployees for the conversion of electric 

services of 24,000 customers in Central Ja¥a from the 

existing 6 KV/127 volt system and for the dtismantling of 

the 6 KV/127 volt system. The area involved is comprised 

of the Tuntang and Ketenger area. The formal training 

classes were completed in August 1978, ivith 165 employees

finishing the course; hOviever 170 additional employees 

completed on-the-job classes for a total of 338 employees 

who completed conversion training. 


14. EVALUATION ~lliTEODOLOGY - This project has had no 

previous PES. As the proj ect 'ivas completed in 1978, this 

will be the only PES to be submitted. It is baSed on 

project files and the project officer's personal e~7erience 

v;ith the prc)j ec t. 


15. r.:XTEP-N'AL FACTORS After the project ,vas agreed upon 

by BAPPENAS, PDT and AID, no cha:nges were made that affect:ea 

socio-economic conditions or host gove'rnment priorities. 


16. INPUTS No changes were required in type of input to 

implement the project after L/COM was issued (Oct. 4, 1977), 

The L/COH was issued to cover the technical services 

provided by C.T. Nain for the conversion training, based 

on Amendment 4 to the original T'..mtang contract oet'\veen PLN 

and C. T. ~fain. AID allocated $322,000 of Loan 497 -T-040 

for this suoproj ect and PLN apprc:dmately $43, 000 equivalent 

in rupiah. 


17. OUTPUTS The objectives of the project were accomplished.

The estiuated number of trainees to take the course was 300. 

The actual number a...-notmted to 338. The emplo~ees who 

COWD_e1 t e the course are caoao. 1 e - _~ 'h 1 d'
d 01: of' II'~ng tl..e s_ots es~gned 
for' the followLlg: . 

A. 	 20-One-m2..11 c=ews to survey customer pre:nises. 

B. 	 60-Three-man crews to install service panels. 

C. 	 20-Five-man cre'Y,'s to sectionalize, de-energize, 
transfer and energize old and new facilities. 
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18. PURPOSE The purpose of the project was to train a 

sufficient number of employees for Pu~ to be able to 

(1) connect 240,000 existing (and new) customers to the 
ne';'l 20 rDl /220 volt pOYier system in the Central Java areas 
of Tuntang and Ketenger within a 4 year time-frame, and 
(2) dismantle the old 6 KV/127 volt system. 

19. GOAL/SDBGOAL The sector goal is to provide all of 
Java with reliable electric energy to serve all existing 
a~d potential customers at reasonable rates. The training 
of personnel is of vital importance and mandatory for 
ob aining this goal. Training is emphasized by AID ~ore 
than by most of the other donor countries, and GOI gives
it the same priority that AID does. 

20. BENEFICIARIES By and large, the Ketenger and 
Tuntang areas which are being converted from the old 6 KV!127 
volt sys tewS to the neH 20 K"V /220 volt sys ter.1S are ge!"1eral1y
rural, \'lith many tmv"!1S and villages included. These di:-Ectly 
benefi t ted by this proj ec t are the trainees \vho gain 
experience valuable for their trade, profEssion or crafe as 
long as they ylOrk ~·iith PL~ or similar electric pO\ver utilities. 
The 240,000 custosers themselves ~·;il1 benefit primarily. froD 
the main rehabilitation projects, previously completed, but 
t!1e conversion to the new system ,vil1 be done by the err:p1oyees 
trained in this suboroiect. These customers are a rather 
even mix of rural and ~rban poor and medi~~ income families. 

21. UNPLA~TNED EFFECTS By using the employees trained 
under Chis program tne PL~ portion of the AID financed RE 
Project is being L~p1eillented more rapidly than foreseen. 

22. LESSOriS LEARNED The thing which might be pertinent 
for future consideration is that scheduling, if not adhered 
to, can result in even greater delays in achieving the 
objectives. The reason for having to transfer implemEntation 
of this conversion training from Loan 497-H-019 to 497-T-040 
was due to inability to cons~~ate the training within the 
time-frame of Loan 019. The time reauired to make the 
transfer of responsibility to Loan 040 was approximately 
one year. 

23. SPECIAL CO~~NTS/RE~ARKS (a) This is really a 
subproject wnich woula ordinarily hav.e been incorporated in 
the Tuntang rehabilitation project. Because the request 
to extend the Tuntang project for this training was·refused, 
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the option was granted to use funds from the Technical 
Assistance Loan 497-T-040 for the purpose of financing 
consulting services of C.T. Main for the actual training 
of PLN employees to make the conversion from the old to 
the ne,.; systems and to connect new customers to the nevl 
system. 

(b) Overall Assessment of project performances: 

Unsatisfactory Satisfactory Outstanding 

1 2 3 4 5 6 7 

I f X I 
Narrative statement explaining ranking: 

From a purely objective standpoint and taking into account 
only the training and training results, this subproject 
deserves a rating of outstanding. It is the one part of 
the overall Tuntang - Ketenger rehabilitation program 
that AID can be proud to have funded. 

PTE:JAWright:jm:9/21/79 
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UNITED STATES GOVERNMENT 


Subject: 	 Project Evaluation Summary (PES) 
No. 79-20 

To 	 SER/HO/PAV 

AIDJV1• 
Washington, D.C. 20523 

INSTRUCTIONS 

Use routing symbols whenever 
possible. 

SENDER: 
Use brief, informal language. 
Conserve space. 
Forward original and one copy. 

RECEIVER: 
Reply below the message, keep one 

copy, return one copy • 

Routin, SymbolDATE OF MESSAGE 

10/16/79 PRO 
SIGNAfu~ ORIGINATOR

\-$ "·1~",,,/· v t IZ, 'V/I..1..'-,I . _ 
, 

TITLE OF tRISINATOR
! I 

EvaluatIon Officer 
rOLD--------------------___-----====:.:=::=,-,--------------:---fOlO

INITIAL MESSAGE 

" 

Attached is a copy of PES Number 79-20 for Conversion 

Training Tuntang, sub-proj ect of Loan q·97 -T-040. 

REPLY MESSAGE 

•-...• J -,.. -. 
" 

." '.. 

, ' 
.. 

- -: -~ .-.. - . .. 

Routine Symboli DATE OF REPLY 

From 	 Hr. Robert F. ZiI!lIIlerman 
USAID/PRO 
Jakarta, Indones ia 

ISIGNATURE OF REPLIER 

TITLE OF REPLIER 

OPTIONAL FORM 27 
1. 	TO BE RETAINm BY ADDRESSEE JULY 1973 

GSA FPMR (41 CFRi 101-11.6 




