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TUNTANG DISTRIBUTION CONVERSION TRAINING
LOAN 497-T-040 - PES

13. SUMMARY - The prOJect provides for training an
ST Ty -+ fos .
estimated 300 PILN employees for the conversion of electric

services of 24,000 customers in Central Java freom the
existing 6 V/L7/ volt svstem and for the dismantling of
the § hv/l°7 velt system. The area involved is cymprlsea
of the Tuntang and Ketenger area, The formal training
classes were completed in August 1978, with 165 employees
finishing the course; however 170 accltlonal employees
completed on-the-job classes for a tctal of 338 employees

who completed conversion training.

14. EVALUATICN METEOD OLOGY - This project has had no
previous PES. As the cmpleted in 1978, this
will be the only PES to De subm ed. It is based en
project files and th er's perscnal experience
with the projec
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15. EXTERNAL FACTIORS = After the project was agreed
by BAPPENAS, PLN ana AID, no changes were made that a
ns or host government pricritie

an
socio- economlc conditio

16. INPUTS - No changes were required in tyvpe of input tc
implement the project after T/COW was issued (Oct. &4, 1977).
The L/COM was issued to cover the technical services

provided by C.T. Main for the conversion training, based

on Amendment 4 to the original Tuntang contract between PLN
and C,T. Mzin., AID allocated $322,000 of Loan £97-T-040

for this subproject and PLN apprcximately $43,000 equivalent
in rupiah.

17. OUTPUTS - The objectives of the project were accomplished.

The estinated number of trainees to take the course was 300.
The actual number amounted to 338. The emplovees who
completed the course are capeble of £illing the slots designed

for the following:
A. 20-One-mzn crews to survey customer premises.
B. 60-Three-man crews to install service panels.

C. 20-Five-mawn crews to sectionalize, de-energ
e

ize,
transfer and energize old and new ‘facilities




18. PURPOSE - The purpose of the project was to train a
sufficient number of employees for PLN to be able to

(1) connect 240,000 existing (and new) custcmers to the
new 20 RV/220 volt power system in the Central Java areas
of Tuntang and Ketenger within a 4 year time-frame, and
(2) dismantle the old 6 RV/127 volt system.

19. GOAL/SUBGOAL - The sector goal is to provide all of
Java with reliaple electric energy to serve all existing
and potentlal customers at reasonable rates. The training
of personnel is of vital importance and mandatory for
obtaining this goal. Training is emphasized by AID mcre
than by most of the cother donor countries, and GOI gives
it the same priority that AID does.

20, BENEFICIARIES =~ By and large, the Ketenger and
Tuntang areas wnich are being converted from the old 6 XV
volt systeﬁs to the new 20 'V/ 20 volt systems are genera
rural, with many towns and villages included. Thcse dire
benefitted by this project are the trainees who gain
experience valuable for their tracde, profession or crait as
long as they work with PLN or similar electric power utilities,
The 240,000 customers themselves will benefit primarily from
the main rehabilitation projects, previously completed, but

the conversion to the new system will be done by the employees
trained in this subproject. These customers are a rather

even mix of rural end urban poor and medium income families.
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21, UNPLANNED EFFECTS =~ By using the employees trained
under tnis progrem the PLN portion of the AID financed RE
Project is being implemented more rapidly than foreseen.

22, 1ESSONS LEARNED = The thing wnich might be pertinent
for future consideration is that scheduling, if not achered
to, can result in even greater delays in achieving the
obJectlves. The reason for having to transfer lmplemcntatlon
of this conversion training from Loan 497-H-019 to 497-T-040
was due to inability to consummate the training within the
time-frame of Loan 019. The time required to make the
transfer of responsibility to Loan 040 was approximately

one year.

23. SPECIAL COMMENTS/REMARKS - (a) This is really a
subproject wnich woula ordinarily have been incorporated in
the Tuntang rehabilitation project. Because the request

to extend the Tuntang project for this training was refused,




the option was granted to use funds from the Technical
Assistance Loan 497-T-040 for the purpose of financing
consulting services of C.T, Main for the actual training
of PLN employees to make the conversion from the old to
the new systems and to connect new customers to the new
system, ;

(b) Overall Assessment of project performances:

Unsatisfactory Satisfactory Qutstanding
1 2 3 4 5 6 7
X

Narrative statement explaining ranking:

From a purely objective standpoint and taking into account
cnly the training and training results, this subproject
deserves a rating of outstanding. It is the one part of
the overall Tuntang - Ketenger rehabilitation program

that AID can be proud to have funded.

PTE:JAWright:jm:9/21/79
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