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A new CPI network should be written. 
 R.Machmer, 
 15 Janu8
 
UJ]fD proj ect 
 1979 
0o cer 

A letter should be sent from the Mission Ric Hachmer, 3 January
Director 
to the Minister of Manpower and 
 USAID projec 1979
Transmigration giving the most significant 
 officer
of the recomnendations resulting from the

evaluation. 

The GOI and Mission must decide whether the e
will be a separate health subproject (and, Ric Machmer, 30 June 1979
if so, what its specific components will be), USAID pro­or whether the funds progranmmed for that 
 ject offic r
activity should be allocated elsewhere within

the project.
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Overall. Project prwoud is b%fg reladpoet ~ a. 	 that originall planneddoveloped in 1974/75. Iu 	 of thist-verreflcts 1)l*WV0titCthe ,*a~tof zmPleMstt±nPlaninSof prior to ecutrnan UnusualIly comerojecamid 	2) results from 	col experimnttioOf 	 ibh the estalainstitutien charged with the coordinazion LJec 
1tegraltd rural tevelopment activity. 

of a difficult 
•Utural 	 The delays whichin such 8 ituatimo will cause the 	 areproject to fall 	behindia 	plamned timetable establishedthe 	 m.sons learned about three years ago. Buto.0n project design In 

in these delays are valuable ones for improviagthe future, particularly in connectionthe planning for Lwu 	 withPhase I.
a.ticipated tI-zt most of 
Most impTrtzntly, it is still
te objectives of the project will be
achieved, aLthough not within the original
extension in the 	 time frame. A secsndTermi-al Disbursement Date of the A.I.D. loan
(the 	first was for one year 	­ from 	June 1980 to June 1981) willhave 	 to be requested.extension w.ll be made Final determination on 	 of the extent of thisthe basis of the next evaluation ofthis 	project. 

14. 	EVALUATIONMETHODOLOGY
 
This is the time 
for a regulAr evaluation of this project(the 	last evaluation having been completed in September 1977).
Moreover, because of the apecial impe.tatio features of thisproject, and also to assist in the 1979 planning for a Luwu
Projectq, Phase I, special attention is being given to the Luwudevelopment activity.. 
The 	evaluation itself is based upon recant f.eld t 
iis 	to
the project site, on relevant reports on project prog=ess, -nd on
discussicns with GOI national, piovincial, locai and projectofficials; Zndonesian contractor personnel; axpatriate cLmsultants,including the U.S. consultant firm employed for this proJect;
other donor personnel, and.AID staff.
 

15. 
FEIVI- L FACTORS 
An integrated rural development activity sucb as 
the Lt.wu
project continues to have an important priority within the
Indonesian development scheme. This 	is especially so inasmuch
 



impmotnt elemnt of the activity tio 
project. The treusaigration proSram for Indonesia ij! am as 
a U7 method of qimlmeating the "outar island" devel pm 7t 
_plalsp,. A new Prsiden al decree issued in August of 1979 

an x is a transi sub­

01AeS even m- empasis am te ttansigatioc progrm. awevor, 
mthe for,Uiplenting both integrated rural dvelo£ n& n 

and tm -atim progma continuea to be a major and an yet 
lresolved prblem. MLLs brings into question a basic asmupztio. 

of the project tha-- sectoral agenciescht the relevant charged vith 
detailed IMpIMnat8atiOn activitie3 have aufficient motivation 
talcerely and objectively attempt to pemit coordination of 
thr activities for an overmll project goal. The attempt to 
establish a viable overall coordinating machanism - the izaJor 
institutional development goal of the project - remains the most 
difficult and laest successful of the project objectives. 

16. M2P TM 

It was necessary to change the leadership of the U.S. contract 
consultant team (Checchi/D.M.J.M.) during the period under eva­
luation. however, that team is new worklng effectively. A bigger 
problem has been the fact that two of the subprojects (irrigation 
and land clea ing) do not have budgetary authority-holdng 
managers in ',.a project headquarters site (Palopo). Also the vari­
ous sectoral agencies involved in the project act much too inde­
pendently oi the project coordinator headquarters. It should be 
pointed out that this is not the fault of the G01 overall 2zoject 
manager, who is a strong leader, but rather is a fault of the 
national system, which has not yet adjusted to the role of a 

itselfcoordinator's office. Finally, the G0I budgetary process 
needs improvement. The budgetar7 allocations for the project are 
divided into and handled an a subproject by subproject basis, 
rather than as a comprehensive allocation for a single integrated 
development project. And the budgetar7 allocations are all too 
often received mTnths late, often forcing aubproj ect activities 
to a virtual standstill. 

17.. CUTP TS 

a. Imorovemera o2 the 176 km. Palopo - Malili road 

This activity is and promises to remain behind schedule.
 
One road contractor (Pembangunan Jays) is still setting up its base
 
camp and has not yet received most of its road building equipment. 
The other contractor (Sekayu) -has established its base camp and 
has begun some road building preparations. It still needs some 
heavy equipment, however. 
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Kmthere were no national contractors experiencedW elst nwa ina a mama to use national contractorsr institutioa.3 development.BS a tzal ug Thus the activity 
,144pma, ther, 

as well as "ns tructi purpose. As a con­was an@m trt Initial delay In the selection, and they are havin of thestart:u difficulties wichonttll fuzther delays. 2here havwe.purely bur .crat-cdelays In asiing
also Len whiat seem to be

•visory a contract for the super­engineei fr ( . .InfRiZ,,m9. . which has&ub-catract. a 
hapervisor with the nec"s 

with Indab Karyo, a national coulmmy). Withaw: ay athority, the builing contractorshaive beer understandably relwctentTheh. were also changes to move forward too quickly.
__which In design work on.the road and bridgesnecessitated 4lays. Devaluation, of the Rupiah In NovmberPromises to have a further delaying effectaince on this activitythe contractors have paldSbut will be paid back in for their equipmentdevalued in dollars 

asking to have 
Rupiah. The contractors aretheir contracts revised to take into accountthe devaluationi effect. 

b. Construction of Bone-Bone and Kalaena Irrization System 
This activity, too,.. is behind schedule. Coordinationand layout work by national contractors has been a problem.Survey and design work waseavier poor and often hadthan usual rains impeded work. to be redone.The subproject mangerfor this activity is not located at the project site headquartersof Palopo, but rather in Ujung:.ties as Pandang and has otherwell. The A.I.D. project responsibili­seems to be in co.a Dutch-supportod nearby (-esi) ,?*tJtowithirrigation project w i.takesaway supprt (personnel and the attention of the subprojectleadership) from the A.I.D. effort.
 

c.* Fourfar 
 servicecentersoranized, builtandfunctioning
 

This activity, is actualI" divided
Bjjzal Extension -Centers into two componeat:.for agricultural extension purposes,
and Farmer Cooperative Centers.
 

M1) Rural Extension Centers (RECs) 
The four RECssessions have been built and traininghave been held at each of thethe extension activity for facilities. Howevier,

plan. the Kabupat.n lacks a comprehensiveA recently arrived U.S. cosultant inresponsibility of assisting this field has theth agicultural development andaztension officials In developing a long-term program. 



(2) Farmer Coopexative Centers (FCCa) 

The first ICC (at Bana-Bone) should be built in the 
first part cf 1979, USAID has approveri th building plans but 
7th. question of the amont of fwnds to be reimbursed has yet to
be resolved,. Again, there is Wa capreheUsive, long-term program
for 	cooperativs - a situation which appears to be nationwide 
in scope. The interrelation with agricultural extension has to 
-be worked out also. A U.S. consultant in this field is due to came an board the first part of 1979 for 14 mooths, and it is
 
hoped that he will be able to move this activity forward.
 

d. 	Increased utilization of more advanced crop production
technoolos. . 

Achievement of this output will depend upon the progress

made in the REC and FCC activities, as well as on in-country

and 	third-country training programs funded under the loan.
 

e. 	Proven road/irriRation maintenance capability
 

Achievement of this output will depend upon progress made
 
in the road and rrigation subprojects, as well as on in-country

and 	third-country training programs funded under the loan.
 
In addition, ready availability of adequate GOI budgetary support

for 	maintenance must be provided.
 

f. 	 ,ProectOffice fumctioning with personnel trained in 
areas of inter pnninz, management and 
evaua tion
 

The 	Project Office is established and functioning in

Palopo. However, the Project Manager does not believe he has been
 
provided a full complement of professional staff. And as mentioned
 
above, coordination";p1Wving to be the most difficult role of
the-project, The sectoral implementing agencies go much their own
 
way, and two of the subprojects do not even have subproject
 
managers stationed at the project headquarters. Aahough it i.
 
supposed to be the focal point for budgetary planning for the pro­
ject, the sectoral agencies seldom permit the project headquarters

office to participate in the preparation and administration of
 
their dbcuments. Tha fact is that the Project Manager is charged 



th responsibility but is given very little re l au­thority. The tnabi1lty of the 'GOI Project Office to effectively.nihestrate the project brings into serious question vwbther
.1thiis truly am Integrated, ilti-purpos 
 area developmt 

. 57tl tic eva utio- of the pro ect's proress and 

An effort continues to establish this evaluation. A unit
of the University of Hasamzddizi (UNHAS) in Qjtmg Pandang wascmtracted by* the GOI sub-Lavu Project Office to undertake this evalua­tion_; It has. dae two years of evaluation, but only the first
year' results -have been published to date. There is some
question about 'the validity of the MHAS effort, raised primarily
-by a Cornell University team which was provided by AID in thesecnd half of 1978 to look at the UPMAS results. However, the-reliability of the UNHAS effort requires further study. 

Ii. PURPOSK
 

The approved project pu--pose is to increase agricultural­-productivity in the Luwu project area. 
 It is expected that
achevement of this purpose will result in improvement in thewell-being of the rural poor by means of increased incomes and employ­ment opportunities, as well as in establishing institutions intended.to continue to bring about those benefits. Both the GOI and USAIDshare a con perception of purpose and this project haspriority with the GOI. Alb a highhteGOI itefis gapigwith
the difficulties of managing an 
ntegrated development activity
.(as illustrated in its recently revised management system for its
massive transmigration program), the Luwu project could eventually
be a model for multi-purpose development projects throughout the
country. 
 Inasmuch as development of the infrastructure elements
of this project is behind schedule, as outlined above, it is stilltoo early to measure progress toward each End of Project Status
(EOPS) conditions. Th,ie conditions, however, are probably still
a valid indicator of achieved project purpose and, as stated above,
altough the project will. not be finished according to its ori­•ginally projected timetable, it probably will achieve most if not

.allof its objectives.
 

19. GOAL/ZUBGOAL
 

The "program or sector goal" is "to improve the well-being

of small farmers by raising productivity sufficiently to increL.:zboth per capita consumption and the movement of marketable

surpluses to food deficit areas." 



Th* inte t of PtOW s 'arwd this oal Can be suibutedd1M4vrL SO s4 u.: wb'2o11pup is Inceasued 

peuib P9"100h3dth pWi,.t..sot Mal~odut me However,ib yet o ma e pgress statistically. Asit is 
e awv certain lafrastructmue and Institutional de­(.8..- VODSOD initial road bettemat and, advisory assistanceM qr-nerson plan) have belpm which are intendedto impait directly upn goal achieument,, It is also neces­

-@my to asowe that the evalfnat-ion subantivity is producing.mwwate stati atc for that effort, taosedtr with other 0O-'statistics;.,will.allow us to accurA.ely Ng progres. 
'20. B IXV 

Kabupaten Luwu has a population of approximately 480,000.The project area covers all17 subdistricts (kecamatan) of the]Kabupatea. The entire population of the project area -isexpected to benefit, directly and indirectly, from this projectsince its components (e.g., rebuilding of the single major roadin the area; pcovision of agricultural extension and cooperative
services to the area) extend throughaut the area. Additionally,1t is estimated that over 7,000 sperson are employed in projectImplemetatin, and the project plans call for formal training-fr about 500persons. Accordlng* to the project logical frame­work, there wi. be'"incrased employment opportunities of 34,200-jobs Per year in agricultural production" and "26,500 man years
in the c(otruction of subprojects". 
. Approximately 90% of the population of the project areafarmers. Nearly all of them are farmers with two hectares or 

are 
:less. Aricultural productivity will increase due to increasedland productivity (opening up irrigation and new dry land culti­vation), due to levels of production technology beingapplied, and due to incre.seed labor productivity (decreased un­
-andunder-employment reaulirig from the generation of agriculturalproducti:n jobs and the access to ne markets' indirect Impacton i centlves for both agricultural and non-agricultural production). 

Popa latiOn growth will be greater, both because large numbersof lansaigrant families are ben brought into the area, as well an because there is evidence that people have larger familieswhen they become tranmigrants than they would have if theystayed In ther ori.inAl high population density, labor surpluslocatious. However, this population increase is not expected tohave an adverse Impact. Quite the contrary, it fits in with the 



fhtic amoa of ,"Pez ngsnew q, iutural. production areas inmAter, Islands. 

- Me direct impact of the projectTz =Msrni and spontaneomg oi increasetummimats fr, income equality.Uttle or no nearby areasland vili Obtain gr.UW in, theers, increasing their Luueu area,ea-th and lnccm. he .ect a a i alcoa..u..mzsS t non-f-arIled workers.sei Jobs for local askillerand seco. 

.iO,As C eml tsa.3 "'_*_ TebJe.pojectbyhu indicated aboVee increased employment: Villealsroject will reduce avaiabilcon. and under-eaplOYMent. createdThe irriga­.on ad diversified agriculture aspectsreduCe the Seasonal of the project will alsonature of agricultural eMplofloors in th&e project area., This will have amuletipie ffet
 
to rduce employment 
 Be&$ in the non-agriculturlshlieysectors.

MiNLANNE EmCTS 
There are no startling unexpected results or impact. Thestime frame originally established.isturning out for mpletion ofto be unreliStic and must be 

the project
.fora longer implementation period. revised to provide
theX4 he coordinationproject is proving more difficult aspect ofthan might hAve been antici­.pated. It is possible that a acre active direct USAID role in.project imPlementation isnecessary. There has been required than we- originallyextreme difficulty deemedin decidingto do in the health subproject and 

what 
yadea either a decisionsoon on whether there will be should bea health subproject or itShould be dropped and its funds allocated elsewhere. 
2.LESSONSLEARNED 

Two basic lessons have been demonstrated. 
The first is that'
in planning for a complex integrated development effort relying
heailyupon relatively new and inexperiencedhsinstitutions and national ovrmncontractor 
 a great elofvirpnments.
:tioi 
 time must be afforded the effort. Unrealistic._only bcause confusion and time framesimpede project progress.
 

Secondly, 
 in planning an integrated,area developm~ent program, multi-sector, ruralwhere a coordinatingIs charged with the responsibility agency of some sort-effort, that agency for the management of thatto.carry out 
must also be given some "ntrImat of authorityits responsibilit. In the case of thio project, 



..
 

.m appropriate mecbmac would be to provide the Luwu Project-Ofice with s degree. of budgetary request and appra l.,rU this w,* the various authority.se toral offices would have to throughcrten~va1oordincu office to boab request their bueta: ind to have 
7-t-r loan ais 

their bdtsand requests for reimbursement underuald not rob those offices of theiroaarc. io ~ w eich Is anr h arguent against setting up-authority, a aeparatebut It would properly compelto coordinaetotir activities with the aectaral agenciesthe overall managed.al office. 
23.0 SPCIALC~(NSOR REKAUJS 

The Luwu Area and Transmigration Development Project isIntegrated, ulti-purpose development effort in 
an 

a relatively remote
area of the cotry. In addition to the coordination role which
's to be played by the Luu Project Office, the activity involves
.eleven Directorates-General (eight directly and three indirectly),
two universities, two research institutes3.five foreign donors and two a training institute,
.Further, AID loan and 

private voluntary organizations.
legal regulations require a great deal of
.overseeing and implementation monitoring and approval attention.
A USAID direct hire project officez, Indonesian program assistant,
and USAID technical staff provide tile necessary backstop supportfor the activity. The project officer and his assistant are also
charged with planning for a Luwu Phase II project nnd for being
nwledgeable about the GOI transmigration programs in general.
 

As mentioned previously, the GOI has reorganized its adminis­tration of the transmigration program in the countrj. A secondintegrated, area development activity is about to begin in South­'
east Sulawes
 with major support from the Asia Development Bank.-1In both these cases, the Luwu project was taken into consideration
by. the GOI (and the Asia Develcpment Bank) in the planning for
those efforts.
 

It is also important to note that the December 19 evaluation
review in the USAID Mission conference room was attended by the
largest number of Indonesian officials to appear at one of theMission's reviews. 
 Of the attendance of more than 50 persons,
about half T;ere Indonesians.
in Their active participationthe session was a significant contribution to the success of
'he meeting, Their excellent inputs greatly expanded the Mission's
understandini of how
review itsel 

this complex project operates, while the
served to facilitate the goal of better project

coordination.
 

http:managed.al


rn 	 t:he December 19 1978Dev tpenarole 

INDONESIAN GOVERM4MT REPRESENTATIVES 
1. 	 Drs. HeruSusanto,2. 	 Luwu Project ManagerDrs. A.S. Napitupulu, Secretary to the Junior Minister
 
3. 	 for Transmigration
Ir. J.B. Soemarga, Bina Marga (Highways)
4. 	 Ir. Soebaru, Bins Marga (Highways)5. 
Ir. Moelia Aida, Bins Marga (Highways)
6. 	Ir. B. Simandjuntak, Bina
7. 	 Marga (Highways)
Ir. 	Boediharto, Bina Marga (Highways)
8. 

9. 	

Mr. Zulmar, Bina Marga (Highways)
Ir. Irawan H.ardito, Directorate General of Transmigration,
 
10. 	 Chief of the Foreign Section
Drs. 	M. Nur, DITGASI (Public Works)
11. 
 Mr. J. Setyo, Directorate General of Water Resources
 
12. 	 Mr. H. Pratikto, DGWRDD ev e l pm
o ent (DGWRD)
13. 

14. 	

Mr. K. Sjahmardan, Agraria (Agriculture)
Mr. Kosasih Bakri, Directorate General of Budget
15. 
 Mr. 	D. Siregar, Budget

16. 	 Mr. Sjahril, Budget17. 
 Mr. Mugiadi Suwondo, Directorate General of Cooperatives
18. 

19. 	

Mr. Sudarto, Cooperatives
Mr. Suyanto, Directorate General Dembangunan Desa
20. 	Mr. Mardjono, DepartmenrofInterior, Division of Village 
Development
21. 
 Mr. 	Soemitro, Department of Agriculture
22. 
 Mr. H. Meliala, Public Relations Division, Departm2nt


23. 
 Drs. 	Sukirno, Luwu Project Office, Jakarta
 
of Manpower and Transmigration


24. 
 Drs. 	Warsito, Luwu Project Office, Jakarta
25. 
 Mr. Julmar Ma'ruf, Directorate General Persiapan Tanah dan

Pemukiijan Transmigrasi (P.T.P.T.-

Land Clearing)
 

USAID/JAKARTA and U.S.EMBASSY 
26. 	 Mr. Thomas C. Niblock, Director
27. 
Mr. 	Walter Bollinger, Deputy Director
28. 
 Mr. William Larson, Chief, Rural Development Division
29. 	Mr. Ray Cohen, Program Officer
30. 
 Mr. 	Walter Tappan, Chief, Agriculture Division
31. 
Mr. 	Abe Grayson, Chief, PTE Division
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32. 	 Mr. Richard Kriegel, Deputy Chief, Rural Development 
Division 

33. 	 Mr. Karl Baldwin, Chief, Area Development Section, Rural 
Development Division 

34. Mr. Robert Zimmerman, Evaluation Officer, Program Office
 
35. Mr. William Libby, Rural Development Division 
36. Mr. Lea Koskie, PTE Division
 
37. Mr. Ed Bolling, Agriculture Division
 
38. 	 Mr. Ric Machmer, Luwu Project Officer, Rural Development


Division
 
39. 1r. Carl Dutto, Rural Development Division
 
40, Mr. Steven Mintz, Rural Development Division
 
41. Mr. Michael Korin, Agriculture Division
 
42. Mr. Walter McAleer, Rural Development Division
 
43. Mr. Arie Supit, Rural Development Division
 
44. Mr. S.M. Sirait, Rural Development Division
 
45. Ms. H. Flora, Management Office
 
46. Mr. Jimmy Jasin, Rural Dvelopment Divisiont
 
47. Mr. Nganf.ung, OMF
 
48. Mr. Manvilang, OMF 
49. Mr. Wouter Sahanaya, 	Rural Development Division 
50. Mr. David Rehfuss, Embassy

51. Mr. Chuck Morris, Embassy
 

OTHERS
 

52. 	 Mr. Edwin L. Fox, CLUSA Advisor, Directorate General of
 
Coopera tives
 

53.. Mr. Cliff Nunn, Checchi/D.M.J.M. Resident Manager 
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Reduce 14 an 
Mortality
agreed to. A mid-wives training program has been
more comprehensive 
health services program is
stillpplanned.
 

J 
Control PoPulAtion Growth The mid-wives training
instruction program includes
on population control.
 

Promot* Greater Income Distribution 

are created for small farmers 

More employment opportunities

agricultural production is made more efficient and profitable
 

(having two hectares or less),
and non-farm jobs for local skilled and semi-skilled workersare dreated.
 

Reduce Uh-Under Emp/cyzmnt
are created. 
 More farm and non-farm Job opportunities
The seasonal nature of agricultural employment and
 
income will be reduced by the diversified agricultural production

aspects of the project. 

in the agricultural 

This will also have a multiplier effect
sectors.
 

And related criteria:
 

Strengthen/Create 
iznattut 
us whi j aidPU caleeco
saiiY.er-sect grafcoor in~tinglof 
d vA€oord multi

Loca 1111 a be n c • ted.nItructure 13in irrigation, road buflding Iav@-eunctcer°rovedbety and velonpment r
"~ o ... will he anT1an ctearNirep m-n
yoe:agIutra bee nlnrted-e€1!ical' fhe health sybacctioan.
t emp oyment and 
 income
benefits aly
project impac
area. upon women in the
 



I.htILIMUM?(Pies" speellV effeact an vam vherever possible) 

(a.e) (who) (Where)
 
mum 
 480,000 population of project area
 

7,380 those engaged in project
 
construction, land 
clearing
 

Agricultural Production 432,000 90% of project area 
involved in agr. pro­
duction
 

E aton/fr-aig/maamament 1,000 in-country and third­
country training
 

Medical Treatment (Reduction of 4,000 40 mid-wives affecting
Disease, available facilities/ 100 persons each -
serve) all women 

Living Ccnditics Improved 480,000 population of project
(rater, housing, sanitation, area, including new
nutrition, institutions, de- transmigramts 
crease cost of livng) 

Povision of Poer/ransportation 280,000 all affected by rebuilt 
major road and some
 
access roads
 

Estimated Overall Total Without Double Coanting' 480,000 

B. General Population in an Ares that indirectly benefits from: 

increased availability of food 480,000
 

increased mobility in 
area .8.000 overall 480,000
 
general health improvement 4,000 plus
 
or overall econ.mic improvement 480,000
 

C. People in Area not affected. Why? None. 

Undoubtedly there is some 
D. People in Area adversely affected. Hov? adverse impact in a project of

this nature. There are, for
 
example, occasional land title disputes between established resi­
de$ and new transmigrants However,ahere .s no adverse impactsu cient to cause ne project to Ma aered or aro ea.Most of these figures are not mutualy exclusive and many ,il inc people,,ran benefit in two or more vaym. 
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5.. _J0_et00lgII nt~. "Io I_,dlestinw£hievawn - 3. NHemj atbritilstn. . Lsslma iorfor .e.iauigs 
. osoe I Um3,i. .IsIftMVriculturol 


tw purwdaetivltT. " 
at• a. Produs.
so Adricultural produtivitty %lits, S. fraieultmsl Puede esenyIII Increase or z.0o ha or'. 
 ii al ta3 (a)Iwule'ui lrigrice and 15,000 ha of non, Ustle*. * . lma"tle wsVice tood crops harveste" (21 Observation "
 ) per year. teohniques. pr vige toll rag* 

PrJeotons met for utli. Incentives to use 
zation or more advaed -w &&,rfs* ro. 

crop production tchnolof."-" 
(-.g irrigation, double .11 Twsronet e1 
cropping, Certilzer, iVol) i*to rid. irna­

to utellzu Irki:e.
 

1 



£J.%LA C 

Pi v c L 

eCsituatioh. 
(U A~p.priat crop 

;rOduction 6echno­
loSY extended to 
coabat plant pc-t.. 

(5)Effectve water V-.n. 
segcnt in trrtl :ton 

. 

(i 

' 

r-L tsz.-bei o .raao r 
Ln:reased in:cce. 
Increased eqloTent 
2pporbAnitis. 

b._ t91b X o Rural Pcob. 1e1-ber a t or 
(1) A rA tnarease ($13 

per yeawr. in *ar= -
IWM) at Ursn tanilts.a 

(2) increased euloynt 
opportunities at: 
a. 34.200 Jcts per 7er 

in grl product!-n. 
b. 26,500 man years in 

the constrac lan ofthbsprojotzq e oam 

b. V el-berr -~ *of-_L Rural Poor 
(1) Valuation program 

which monitors Income 
and consumtio, mar. 

keting/tra sporttoe 
costs, emploiment, etc. 

b. Wel-be. of PR.ral roor 
(1) Reduced transportaLs 

&Wj oarkatirg coos 
make iUM's 'prodmte 

more foomebave.. 
(23 Oc does not pre-owp. 

g:Kt r 
Licre i g proadutiong
by IMPO~tng larea 

8ub-.proJeota. ts at rice. 
(33 No I bit-nc market 

tarers. 
(43 Avera&e ase ot far 

is nlantained. 
(5) ProJccts carried out 

e. Lq:*-:tutznanIL!IF e. Istitution hltldrTg 
(1) Increased Inter%-rnls. 

tersal coordination in 
planning, bud. eting and 
Inple-..ntLnz rural dave-
lopmnn; project. 

(2) Estab~lsjment or Project
Office. 

c. ,,nstitutlon Wilding 
(1) Observation of fu. 

ture Law develop. 
nent activities, 
and similar rural 
development projects 

in other areas. 

in labor intensive wy. 

C. InstIutjtIon Iildtn­
(1) Adequate number &t 

tcwmical personatl 
available to Impl---mat 
ProJect. 

(2) Variou.s agencies hav 

mot.thion to coats:­
natc- their activit:e--, 



Aer" * 

(3)ZvalusLaon progran 
functonIng as Inter-al 
part ot froJect execution 
and planning future dav­
lopment aotivities. 

c~z ~2. 
**.0¢o~t lo:. ci L-Son4, 

anj Salaena flrigator amy. 
tet 

b. Pour ftr service centers 
*. orant--d built and tano-

tonsna, 
€. lacreaced UtIllsatlen 

or more advanced crop 
produette" tahisn jqy, 

. mlpoeld, trunk 
$prov~,d 

a. ProVen road/Irrigation' 
10n1e0nawe capability. 

t. 'Frjet Otlea tunctLeni 
"wilh personel trai no 
In areaa or Lwtagrtted 

ProJect planning, anage-
mea and ­evaluation. 

• 

PAgnitujde ta4 Oftputs 

ao 176 kn of trunk road 
upgrade ;n Uaree years. 

b. 10.760 ha produoing 
irrgated crops. 

so Work plan budget for 
road maintenance . 

4. Work plun bidget to 
Lrrlgatln mIntengg. 

4, arm Service centers 
pedOeratn according to 

work plans. *atredutica, 
t, xtenson worler. -teaigwt 

direotly to tar aenl"" 
centers and to Nestmtea 
Boo-baw. Votsu and 

3. 7-cavi or;*__c 
s. On slte timpsctim. 
b. MOD & 5ina RaraUnmatrz 

reports. 
a. Contractor resarda, 
do DRD & ena Harga 

Natnanc e -uork-
plans. 

a. DOURD & BMu Rugs 
budgets. 

t. aniber ot temnadayl 

g. training records, 

L. to£wh.p. 

a adequate ca­
pablilty avalable ter 
cnstm attm wsa" 

be Access to Sam is -mt 
a saortios. pbua for 
lostatial cfsprt am 
ommalcatiin. 

*o dequate tlmcing 
Provided tew Ca" aM 

lSatiga S am it 
actitlats. 

4 'g~Jg Ottte -­eValuatCM am 
ar atag byOS i 

anta. t ar tyd tel 
Mid dedicted Mesple. 

go Systematic evaluation or 
proj@ot68 prosress am 
Sodonenommio ImaOt. 

-.-. 

Ad.rot s 
- a. Equlpmnt. Indonesian 

eontractors, and ,an,. 
poer for Construction 
verfs. * 

Implemenptatlon Targ.t
lea LAma tables for 
detailed breakdown of 
input. by quantity, coat,. 
lPloenting sgency. AID.. 

tinancliw catesory, urco 
of tiancing and tim pm-
sing." 

• 3: e"nsarificatie, 
a. ued h nit -

hi0abureeant. 001
gntrbutIon,- wmd 

lmer cntrdlbt 

Project "Wtrice an4 
evaluation program 
reports. 

.. 

,imdt 

a. 

b. 

hppOpr~ats. rehlictieergaiatie, pglsmema 

plm 

are develop", 
001 sake: kalget proe 
vislona MAn pcrw;d*z 

it. InF 
baw:.. 

an a tawali 



bInC.ntslam teshniclazu 
to. 

III frm Watr user 

(a)carry out extensicn 

evaas L pogna 

c. 	 TvJr4i.r, in arAml develop. 
mcml GAi ;tvga m aageaent. 

4. 	Adv~moas ad consultanU.. 
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