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A new CPI network should be written. R.Méchmer, 15 Janua
U??iD project 1979
5 officer
A letter should be sent from the Mission Ric Machmer, 3 January
Director to the Minister of Manpower and USAID projeck 1979
Transmigration giving the most significant | officer
of the recommendations resulting from the
evaluation,
The GOI and Mission must decide whether there
will be a separate health subproject (and, | Ric Machmer,| 30 June 1979
if so, what its specific comporients will be), USAID pro-
or whether the funds programmed for that ject offickr

activity should be allocated elsewhere with
the project.
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oWy A _AND IGRATION DEVELOPMENT PROJECT

. Ov‘tllluptojoct‘p veas ig behind that originally plammed
when this Project wasg igglt developed in 1974/75. Hucz >
gg. reflecta 1) over-optimietic Plemning prior to encountering

its plamrped timetable established about three years ago. But
28sons learned in these delays are valuable ones for improving
- project desiga in the future, particularly in comnection with
planning for Luwu Phase II. Most impsrtantly, it is still
anticipated that most of the objectives of the project will be
_ achieved, although not within the original time frame. A secnnd
extension ian the Termminagl Disbursement Date of the A.I.D. loam
(tbe first was for one year - from June 1980 to June 1981) will
have to be requested. Final determination of the extent of this
axtension will be made on the basis of the next evaluation of
8 project,

14. EVALUATION METHODOLOGY
s=—==nnall Geid0bOLOGY

This is the time for g reguldr evaluation of this project
(the last evaluztion having been completed in September 1977).
Moreover, because of the speclal implementstion features of this
project, and also to sssist in the 1979 planning for g Luwy
Project, Phase II, special attention is deing given te the Luwu
development activity.

The evalustion itself {s based upon recant fiald trips to
the project site, on relevant raports on roject progress, zmd on
discussicns with GOI natiomal, provincial, locsi and project
officials; Indenesian contractor persomnel; aXpatriate cuasultants,
ineluding the U.S. consuitant firm empioyed for this project;
other decnor perscmnel, and AID staff,

15, EXTIRNAL FACTORS

: An integrated rural developrment activity such as the Luwu
project continues to have an important priori Ly within the
Indonesian development schame, This is especially so inasmuch



3.

88 8u important slensent of the activity is a transmigratiean sub=-
project. The transmigration program for Indonesia is 3sen as
a tay method of implemeating the "outar islimd" develcpment

, opky. A new Presidencial decrse issusd in August of 197%
.plates even more esphasis on the transanigration progrim. However,
. the mesns for implemsunting both integrated rural development
sad transaigration programs continuea to be a major snd as yet
unresolved problem. Tais brings into quastion a basic assumptien
of the project =---- that the relevant sectoral agencies charged with
detailed implementaticn activities have sufficient motivatiom
ts.sincerely and objectively attempt to permit coordination of
their activities for an overall project goal. The attempt to
establish a viable overall coordinating mechenisa - the wmajor
“iastitutional development goal of the project - remains the most
difficult and laest successful of the project objectives.

16. IMPUTS

It was necessary to change the leadership of the U.S. contract
censultant team {(Checchi/D.M.J.M.) during the period under eva-
luation. Howewver, that tesm is ncw working effectively., A bigger
problem has bean the fact that two of the subprojects {lrrigation
and land clearing) do not have budgetary authority-holding
managess in ‘“4e project headquarters site (Palopo). 4Also the vari-
ous sectoral agemcizs invelved in the project act much too inde-
pendently of the project coordinator hieadquarters. It should be
pointed out that this is not the fault of the GOI overall 22vject
maneger, who is a strong leeder, but rather is a fault of the
netional system, wnich has pot yet adjusted to the role of a
coordinator's office. Fizally, the GOI budgetary process itself
nesds improvement., The budgetary allecations fer the project are
divided into and hsndlad oa a subproiect by subproject basis,
rather than as a comprehensive sllocation for a single intagrated
development project. And the budgstary sllocations are ell too
aften received months late, often forcing subproject activities
to a virtual standstill.

17. CUIPUIS

a. Improvemenc oi the 175 km. Palopo - Maiili recad

This activitcy is end promises to remain behind schedule.
One road contractor (FPembanginen Jaya) is still setting up its base
and has not yet received most of its road buildiug equipment.
The other contractor (Sekayu) :has established its base csmp and
has begun scme road building preperations. It stllil needs some
heavy equipment, however.
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"Rven there were no naticnal contractors rienced in

- T08d ing, a decision was made to use nationa contractors
:48 8 mesns for institutiongl developwsnt. Thus the activicy
_s8rves a training as well as construction purpose. As a com-
“sequence, thars was an initisl delay in the selection of the

‘ contractors, and they are having etart-up difficulties which
.sutail further delays. There have al30c been what seem to be

- purely buresucratic delays in s & contract for the super-
- visory ing firm (a U.S. firm, Louis Berger, which has a
sub=contract with Indsgh Karye, a naticnal c {d' Withoui a

ign . dg
uecesgitated delays. Devaluation of the Rupizh in November
. futtgor delaying effect on thig activity
since the contractors have paid for their equipment in dollars
- but will be paid back in devalued Rupiah., The contractors are
- asking to have their contracts raevised to take into account
the devaluation effect,

b. Construction of Bone-Bone and Kalaena Irrigation Svstem
M

. This activity, too, is behind schedule, Coordination
-and layout work by national contractors has been a problem.
.Survey and design work was poor and often had to be redone.
Heavier than ugual rains impeded work. The subproject manager
‘for this activity i3 not located at the project site headquarters
.of Palopo, but rather in UJung Pandang and has other responsibili-
ties as well, The A.I.D, Project seems to be in competitiog with
'3 Dutch=-supported nearby (Lamasi) irrigation Project waicn. takes
away support (personnel and the attention of the subproject
leadership) from the A.1.D. effort. B '

¢. Four farm service centers organized bu.’f.lt.and‘
@_t!on@ . T i8ntzed, SUilE and ' T
| This activity is actually divided into two components : -
Rural Extension -Genters, for agricultural extension purposes, °
<nd Farmer Cooperative Centers.

f1) Rural Extension Centers (RECs)

: The four RECas have been built and train
sessions have been held at each of the facilities. Eoé:%e:,
the extension activity for the Kabupaten lacks a comprehensive
plan. A recently arrived U.S. consultant in this field has the
responsibility of assisting the agricultural development and

- extension officials in developing a loeng-term program.



(3) Farmer Cooperative Centers (FCCs)

Tha first FCC (at Bone-Bone) should be built in the
first part cf 1979. USAID has apgroved the building plans but
‘the questi¢m of the smount of funds to be reimbursed has yet to
be resolved. Again, thers is 8o comprehensive, long-term program
‘for cooperatives -~ a situation which appesrs to be natiouwide
_in scope. The interrelatiom with agricultural extensioa has to
‘be worked out also. A U.S. consultant in this field is due to
‘come on board tke first gart of 1979 for 14 wonths, and it is
boped that he will be able to move this activity forward.

d. Increased utilization of more advanced crop production
technology

Achievement of this output will depend upon the progress
-made in the REC and F(C activities, as well as on in-country
and third-covantry training programs funded under the loan.

e. Proven road/irrigation maintemance capability

Achievement of this output will depend upon progress made
in the road and Irrigation subprojects, a& well as on in-country
- and third-country training programs funded under the loan.
In addition, ready availabigity of adequate GOI budgetary support
for maintenance must be provided.

f. Project Office functioning with persomnel trained in
areas ol integrated project planning, management an
evaluation

The Project Office is established and functioning in
Palopo. However, the Project Manager does not believe he has been
provided a full complement of professional staff. And as mentiomed
above, coordination 1¢:proving to be the most difficult role of
the project. The sectoral implemenring agencies go much their own
way, and two of the subprcjects do not even have subproject
managers stationed at the project headquarters. Aithough it i:
supposed to be the focal point for budgetary plamning for the pro=’
Jject, the sectoral agencies seldom permit the project headquarters
office to participate in the preparation and administration of
-their documents. Tha fact is that the Project Manager is chsrged



-3

vith enorucus ibility but is given very littla resl au-
thority., The ina ility of the GOI Project Office to effectively
orchestrate the project brings into seriocus questicn whether
-this is truly am integrated, multi-purpose ares development

8- tematic evaluation of the project's pro ss_and
2 ~eC ct

. An effort continues to establish this evaluation. A unit
"of the University of Hasanuddin (UNBAS) in Ujung Pandang was sube-
- Contractad by the GOI Liwu Project Office to undertake this evalua-
- tion. It has done two years of evaluation, but only the first
year's results : have been published to date. There is some
question about the validity of the UNHAS effort, raised primarily
By a Cornell University tesm which wes provided by AID in the
second half of 1978 to look at the LNBAS results. However, the
-veliability of the UNHAS effort requires further study.

18. PURPOSE

° The approved project pucpose 1g to increase agricultural -
productivity in the Luwu project ares. It is expected that
. échievement of this parpose will rasult in improvement in the
well-being of the rural poor by means of increased incomes and exploy-
ment opportunities, as well as ia establishing institutions intended
“to-continue to bring about those benefits. Both the GOI and USAID
share a common perception of purpose and this project has a high
pricrity with the GOI. Although the GOI itself is grappling with
the difficulties of managing an intagrated development activity

(a8 illustrated in its recently revised management system for its
mgesive transmigration programg, the Luwa project could eventually
be a model for multi-purpose development projects throughout the
camtry. Inasmuch as development of the infrastructure elements

of this project is behind schedule, as outlined above, it is still
too early to measure progress toward each Fnd of Project Status
(EOPS) conditions. Thise conditions, however, are probably still

a valid indicator of uchieved project purpose and, as stated above,
although the project will aot be finished according to 1its ori-
. ginally projected timetable, it probably will achieve most if not
_&ll of its abjectives.

I9. GOAL/SUBGOAL

: The "program or sector goal" is "to improve the well-being
of small farmers by raising productivity sufficiently to incresc:--
both per capita consumption and the movement of marketable

- surpluses to food deficit areas."
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uneg‘ to jott 3.“1“ ”.:},;;‘2.";: paa

: y projec t creas
‘ageicultural mm and qfnyun « However, it is
‘B0t possible es yet to measurs progress statistically. As
indicetsd above, certain infrastructuve and institutiocnal de-
velopments (e.g., initial road bettermant and advigory assistance
on an e extension plan) have begun which ars intended
to impact directly upon the goal achievement. It is also neces-
#ary to assure that the evaluation subsctivity is ing
-accurate statistics, for that effort, togetber with other GOI
‘statistics, will allow us to accurately gasuge progress.

20, BENEFICIARINS .

Kabupaten Luwu has a Eogulation of approximately 480,000.
The project area covers all 17 gubdistricts (kecamatan) of the
.Kabupaten. The entire pepulation of the project area ' is
.axpected to benefit, directly and indirectly, from this project
since its components (e.g., rebuild of the single major road
in the area; provision of agricultural extension and cooperative
-services to the area) extend throughout the area. Additionally,
‘At is estimated that over 7,000 persons are employed in project .
‘izplementation, and the project plans call for formal training
"for about 500 pexsons.: ‘According to the project logical frame-
work, there will be'increased employment opportunities of 34,200
-Jobs per yocar in agricultural production" and ''26,500 man years
-in the construction of subprojects'.

Approximately 90% of the populatiom of the project area are
. HNearly all of them are farmers with two hectares or

less., Aaj;::migtti‘l;itxma% productivity will iucza':‘alse dugr;c increa;gdi
land pro: opening up irrigation new land culti-
vation), due m?ighet levels of production technolcgy being
applied, and due to increzsed labor productivity (decreased un-
-and under-employment resultirg from the generation of agricultural
production jobs and the access to new markets' indirect impact
au incentives for both agricultural and aon-agricultural production)-

. Population growth will be greater, both because large numbers
of trangaigrant families are be brought into the area, as well
as because there is evidence that peovple have larger families
vhmth;ybeeomtxmnligrmu%n y:oulghaveif:he L
stayed in their original high ation density, labor surplus
locations. However, this popuﬁtion increase is not expected to
have an adverse impact. Quite the contrary, it fits in with the
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_netional goal of Speniug new agricultural production areas in
cuter islands. .

R

,-«"" The direct impact of the project will increase incone equality,
‘Transmigrants end ¢ taneous transaigrants from nearby areas

‘with little or no 1'.’:3 will obtain mors.lsad in the Luwz acea,
mhnﬁ increasing their wealth and income. The project will alse
mu.ﬁ' ';hrw non-farg jobs for local umskilled and seni-

As indicated above, increased exployment availability created
by the project will reduce wn- and under-employment. The irriga-
tion and diversified agriculture aspects of the project will also
Taduce the seasonal nature of sgricultural employment and income
floors in the project ares. This will have a mu tiplier effect
o reduce employment seasonality in the non-agricultural sectors.

21. UNPLANNED EFFECTS

. There are no startling unexpected results or impact. The
~time frame originally established for ‘ompletion of the project
18 turming out to be unresalistic eand must be revised to provide
“for a longer implementation period. The coordination aspect of
~the project is proving more difficult than might hive been antici-
pated. It is possible that g mcre active direct USAID role in
Project implementation is required than wa- originally deemed

‘made soon on whether there will be a health subproject or it
'thuld be dropped and its funds allocated elsewhere.

22. LESSONS IFARNED

h"'.'institutions and naticnal contractors, a great deal of implementa-~
~tion time must be afforded the effort., Unrealistic time frames
f_,,puly bcause confusion and impede project progress,

e Secondly, in Planning an integrated, multi-sector, rural
‘area development program, where a coordinating agency of some sort
1s charged with the responsibility for the management of that
-affort, that agency must also be given some instrupent of authority
_to carry out its respousibility. In the case of thic project,



.80 _Sppropriats mechanics would be to provide the Luwu Project
~“Office with some degree of budgetary requsst and approval authority,
>da this "31’ the various sectoral offices would have to go through
~the owers coordinating office to bouh request their budgets

=and to have their bq%gctl and requests for reimbursement under

~the losn spproved. 1s would not rob those officas of their

;, Scarce manpower, which is an argunent against getting up a separate
~authority, but it would properly compel the sectoral agencias

:,t0 coordinate their sctivities with the overall managerial office.

:23. SPECIAL CORMECNTS OR REMARKS

o The Luwu Ares and Transnigratian Development Project is an
~iategrated, multi- se development effort in a relatively remote
~area of the coumtry. In addition to the coordination role which
18 to be played by the Luwu Projact Office, the activity involves
-eleven Directorates-Ganeral (eight directly and three indirectly),
. two universitias, two research institutes, a training institute,
“five foreign denors snd two private voluntary organizations.

: s AID loan and legal regulstions require a great deal of
~overseeing and implementation monitoring and approval attentionm.
A USAID direct hire project officer, Indonesian rogram assistant,
and USAID technical staff provide the necessary. ckstop support
_for the sctivity., The project officer and his assistant are also
charged with plamning for a Luwu Phase 1I project and for being
knowledgeable about the GOI transmigration programs in general.

As mentioned previously, the GOI has re2organized its adminis-
‘tration ¢f the transmigration program in the country. A second
‘integrated, area development activity is about to begin in South-
east Sulawes® with major support from the Asia Levelopment Rank.
--In both these cases, the ILuwu Project was taken into ccnsideration
-bY. the GOI (and the Asia Develcpment Bank) in the planning for
those efforts.

It is also important to nctz that the December 19 evalustion
review in the USAID Mission conferenca room wes attended by the
largest number cf Indonesian officials to appear at one of the 3
Mission's reviews. Of the attendance of more than 50 persoms, -~
about hslf’ were Indonesians. Theilr active participacion

_in the session was a significant contribution to the success of

_'the meeting, Their excellent inputs greatly expanded the Mission's
‘understanding of how this complex project operates, while the
review itself served to facilitete' the gual of beiter project
coordination.

"RD/AD%WSI: 1/15/79
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) valuaction of the Luwu fr.a and Transmigration
gcvezoﬁﬁent Eroiect

INDONESIAN GOVERNMENT REPRESENTATIVES

Drs. Heru'Susanto, Luwu Project Manager
Drs. A.s. Napitupulu, Secretary to the Junior Minister
for Transmigration

Ir. J.B. Soemarga, Bina Marga (Hi hways)

Ir. Soebaru, Bina Marga (Highways§

Ic. Moelia Alda, Bina Marga (Highways)

Ir. B. Simandjuntak, Bina Marga (Highways)

Ir, Boediharto, Bina Marga (Highways)

Mr. Zulmar, Bina Marga (Highways)

Ir. lrawan Hardito, Direntorate General of Transmigration,
Chief of the Foreign Section

10. Drs. M. Nur, DITGASI (Public Works)

11, Mr, J. Setyo, Directorate General of Water Resources
Development (DGWRD)

12, Mr, H. Pratikto, DGWRD

13. Mr. k. Sjahmardan, Agraria (Agriculture)

14. Mr. Kosasih Bakri, Directorate General of Budget

15. Mr. D. Siregar, Budget

16. Mr, Sjahril, Budget

17. Mr. Mugiadi Suwondo, Directorate General of Coope ratives

18, Mr, Sudarto, Cooperatives

19. Mr, Suyanto, Directorate General Pembangunan Desa

20. Mr. Mardjono, Department1nf1nterior, Division of Village
Development

21, Mr. Soemitro, Department of Agriculture

22. Mr. H. Meliala, Public Relations Division, Departmant
of Magpower and Transmigration

23. Drs. Sukirno, Luwu Project Office, Jakarta

24, Drs, Warsito, Luwu Project Office, Jakarra

25. Mr. Julmar Ma'ruf, Directorate General Persiapan Tanah dan

Pemukiman Transmigrasi (p,T.P.T,-

Land Clearing)

USAID/JAKARTA and U.S. EMBASSY
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26. Mr, Thomas C, Niblock, Director

27. Mr. Walter Bollinger, Deputy Director

28. Mr, William Larson, Chief, Rural Development Division
29. Mr. Ray Cohen, Program Officer

30. Mr. Walter Tappan, Chief, Agriculture Division

31. Mr. Abe Grayson, Chief, PTE Division
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51, Mr.
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52. Mr.
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Richard Kriegel, Deputy Chief, Rural Development
Division

Karl Baldwin, Chief, Area Development Section, Rural
Develcpment Division .

Robert Zimmerman, Evaluation Officer, Program Office

- William Libby, Rural Development Division

Les Koskie, PTE Division

Ed Bolling, Agriculture Division

Ric Machmer, Luwu Project Officer, Rural Development
Division

Carl Dutto, Rural Development Division

Steven Mintz, Rural Development Division

Michael KRorin, Agriculture Division

Walter McAleer, Rural Development Division

Arie Supit, Rural Development Division

S.M. Sirait, Rural Development Division

H. Flora, Management Office

Jimmy Jasin, Rural Development Division

Nganfung, OMF

Manulang, OMF

Wouter Sahanaya, Rural Development Division

David Rehfuss, Embassy

Chuck Morris, Embassy

Edwin L. Fox, CLUSA Advisor, Directorate General of
Cooperatives
Cliff Nunn, Checchi/D.M.J.M. Resident Manager
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I. Iapact Ie Sectin 102(3) Criteria: (Bxplatn Bow)

Increase Acricutu-ai P:odugtivitr. By opening up new irrigatj
land cultivation, by Providing {nfp aetn aprove nacns,

rastructure to lmprove market
4access, and by insti:uting agriculture development, extension
and cooperative Programs.

m Reduce Infant Mortality A mid-wiveg training Program has been
agreed to, A more comprehensi
8til). planned,

E Control Fopulation Growty The mid-wives training program includes
Instruction en Population control.

X] Eromote Greater Income Distribution More employment oppor tunities
are created for sma}l] farmers (h

_ aving two hectaresg or less),
agricultural production is made Tore efficient and profitable,
and non-farm Jobs for 1local skilled and semi-skilled workers
are dreatad, .

rm and non-fam job opportunities
he seasonal nature of agricultural employment and
1ncome will be reduced b

¥ the diversified agricultural production
aspects of the project, This will also

have g multiplier effect
in the non-agricultursl Sectors,

And related criteria:

X Strengthen/Create institutions whe aid soc cén davelomment A multi-
2chD e ff3efssestoral Sobrdla i dorey eetn crested.

;ucture'% velo ent:wi 1l h ea d&g roved, -
(0 AR stsadnns oo Lo AR et JRIEEieal fhe heg 'ghesthacsy

b
genefits all positively and diregtly impact upon women in the
project ares,



T Denetss Tnoldence® (Plesse spectify effect oo vomes vherever possible)

: (Rmber) (Wno) (Where)

Income 480,000 population of project area

labor ‘ 5 7,380 those engaged in project
construction, land
clearing

Agricultural Producticn 432,000 907 of project area
involved 'in agr. pro-

: duction
fducation/Training/Management - 1,000 in-country and third-
. country training

Medical Treatment (Reduction of 4,000 40 mid-wives affecting

Disease, availsble facilities/ 100 persons each -

services) all women

Living Conditions Improved 480,000 population of prnject

(vater, housing, sanitatios, area, including new

autrition, institutions, de- transmigramts
crease cost of living)

280,000 all affected by rebuilt
major road and some
access roads

Provision of Power/Transportatian

Estinmated Overall Total Without Double Counting' 480,000

B. Geueral Population in an Area that indirectly benefits from:

increased availebility of food _280,000

increased mobility {n area 280,000 Overall _480,000
general health improvement 4,000 plus

or overall econamic improvement_ 480,000

C. People in Area not affected. Why? None.

Undoubtedly there is some

- adverse impact in a project of
D. Pecple in Area adversely affected. How? this nature. There are, for

example, occasional land title disputes between established resi-

degH and new transm%grants Howevgr, Ehere is ng’ édvc'ﬁse impact
Suilricient to cause Che project to be’altered or dropped.
# Most of these figures are not mutually exclusive and many will inclhde pecple

vhn benefit in two or more vays.



At oF Seate al 2,
Inpeve the Vell-belng
of s5pall farmers by
raising procyctivity
sufficiently to increase
hoth per: eaplu congump-
tiea and. tM.. povensnt of
‘marigetable utplluu te
£034 defleit areas,

-
-
ol

asures of Ocal Achisvement
4. l2vels of production, over

-JANY_AGRICULTUML DRVZLOMGENT PAOJECT

LOOICAL PRAMEWORKX MATRIX
S+ Pesns of Vn’-xﬂgutlg

8. Export, inter-$sland,
and land Sranipertse
tion racerds,

b Dept, of Agriculture
{DOA} production
atatistics.

8. Benchsark and evaluae
Sion survays.

tins, of specified crops -

equai to projections,

11) 40,000 MT inoremental
production of milled
rice par yesr, )

$E) 34,000 KT tncremental
production of nonerice -

" f6od crops per yesr.

Narketable awrpluzes pro-

wzed in Inwa 90ld feor we

tilizabion fn deficit arsas, . : . ‘.

- (1} 24,000 T incremental

rice catflow,

' (2) 10,000 WY incremsntsl

nowerice foed eutflow, . .
M3l income inoraasesfor
smll farmers,

d. Increased local per eapita
5 cuuulptlon.
31, Project Pyrposes 2, _gggxgnﬂ mmgum uhungg; 3. g 2318 of Verifiestien
8. Increase in agricule . = Bnd o f_frojegt Status . 8 Agrieulturel Mo-
. turel preduetivity, .. - B Agricultural productivity, stvity, '
B L lll Ineresse of 19,200 ha of (1) DOMRD & DOA ata-
e rice end 15,000 ha of none tistica, :
rice food erops hervested (2§ Observation of
per year,

. tschniques,
(2) Projocticns wet for utilia i .
- zation of more advanced l -

erop production technology - -

{r.g. irrigation, doubls

cropping, fertilizer, NYV's) L.

N, g

Amzx ¢
Page ) of

8. busvagtion Ser Achigyving
- So33 _{Trgese)
S. Conditiens of politteald
etabllity w:1l sentinue.
. Population grewth will
not surpass preduction
‘.Imlllo
Ce 41l prodmation sncreass .
2ot adeerded by tnsreasw '
dueal semsumption. :
@e MNarkcts oxtst for Luwe's |
surplas produstien,
% Trenspertstion’sariketing
systea sspabie of aving
- vepidly imcreasing
- ' marietable surplunes
- from predustien s
- deafieft areas,

l-l

8. igricultarel u-u..uun

(1) Xrout/estpus prige
relaticmhips that
preovide smell farmery
incentives o uge
Bore advanced pro-
uction Scehnalegy.

(2) Transmigration pre-
8TeNn previde. labar-
to utills, ireige- .1
tion wepis,




Eo ¥:. -belng of Suray rosr

{i in:reased :nzope,
t? Inzreased emrloy=ent
wpportunities.

€. Inc2itution Ba1lsing

b. L’cll-bel_r_" of Rural Puop
(1} A €2% tnarease ($134
por yeiar 1infara .
ipcune of fava fenilies,
(2) Increased employrent
opportunities cf:
8. 34,200 Jebs per gear
in agr'l producttan,
b, 26,590 man years in
the construczion of
subsprojsots.

€. Institution Rilding

(1) Increased inter-ninige
terfial coordination in
Planntng, budzeting and
inplesenting rural dsve
lopmcns preject.

{2) Establishment of Project
Offtice.

| 8 vul-betg; of Ruiral Poor

1) Evaluation program
svhich oonttors tncooe
and consuzption, mar-
keting/trarspo-tation
costs, exployment, ete,

c. Institution Bu1ldt
{1) observation of fue
ture Luvu develope
nent activities,
andt similar rural
developncnt projects
in other areas.

&KINzZa ¢
Picm 2 o L

{*) Pavorable land temme
¢ situatien,

(L) azp-opriate erop
sroduction techno-
logy extended te
coadbat plant pecu .,

(5) Effective water 2:nae
sccant la trrly stien
projezie,

be ¥ellabeire of pipa Poor

(1} Reduceq transportats
3md ocarketing costs
make Luwe's product!
Bore mompetwvive,

{2) 00I does not pre=emph
écmestic farwer's
incressirg procuction
by ixporting large
amounts of rice,

{3) ¥o 1nh:viting markes
foreces.

(%) Aversge atze of fara
i3 mlﬂutm.

(S) Projcets carrieq out
in lador tintenstve vay.

c. Institution Buileg
(1) Adequate mumber cf
technical persomie}
availadle to inpi::=nat

Praject.
(2) various agencies mave
motivation to coorgi-

natc their activities,



C.3. tuggat:

. O

. Construciio:n ¢f Buna=Bone

anld Xalaena Irrigatior L 37 T
tenst . . '
four fara service centars

. organizad, bullt and funge

tiening,
Increazed utilisation

of more advanced erop
production tevhnelogy,
Palopo-ralill trunk roed -
improves,

reven rud/lrrlntlcn
amintenanse cupability.

‘Frajest 0ffice funeSicning -
‘uith personnel trained

in aress of iatagrated
preject planning, manage~
aent and avaltation.
8ystsomatic evaluation of
project's progress and

sociomseonomic llwut.

£.0. Inputs

Equipasnt, Indonesisn
sontractors, and mane
powsr for conﬂnuuon,
wveoriks,

(3) Bvaluation progran

functloning as intog-al
part of Project execution
end planning futurs davee
lopaent activities,

2. Fagnitude ¢ OQutputs

2, 176 kn of trunk road
upgrade in three years.

b. 10,760 ha producing
irrigated crops,

‘ses Mark plan udget for

road zmaintenangs ,
€. Vork plan budgst for
" irrigation msintanance.
¢, Farm service centers
operdting according to
‘work planm,

£+ Extension workers 2asigned

diregtly to farm servigs

centers and to Kecematan

Pone<Bare, Yotu and

mt.m.
Inplesentation E‘mé

3ee Annex tadles for
datatled breakdcwn of
inputs by quantity, cost,
isplerenting sgency, AID.
financing cntezory.amrcc
©of financing and time phae
.m. N . ..

3. ¥=cnt of Zarificatian
8, On site inspaction.
be VGMRD & Bina Marga

rsports.
6+ Contractor recerds,
Q. DIMRD & Bina Marga
" Maintenance worke-
plans, .
8. DGURD & Bina Marga
m.tlo

£. Bumber of technclegy

introductions .

-

8. Training records, - . .

3, Neens of Yeriffcati
ae Maed Asxount
lhuhu-uunt. -1+ ¢

: Firner eontrﬂutua. .

” Projecs ‘0ffice and
esvaluatios: program
reports,

L d

T ANNEA €

Pagr Sof b

L. anuaatioms foe Achievin,

sqEputs .

4. adequate sontrectsr ca=
Pabllity avaslablec feor
construction werks,

be Accosa to lamm 15 net
4 serious. probles fer
logistical sugpert an
commnicatien,

¢o Adogquats fimacing
provided fer reed and
irrigstica © and A
activities,.

.fl. Frejeet Off1ce and

- evaluatien pregrea
are staffed by Crainmed
and dedicated peeplc.

2

8« APpopriate, reslictic
organizatien, isplemans
tation and Mudget phn..
are developed.

" Be 00T make: BuigeS proe

visions and previde:
158 Inpute en a Simnly
bariz,



ANNSE ©
Tage S ot &

t. Inccenssfan techniciany
to;
(1) rorm vater user
asscclationa.
{2) carry out extansion
work,
{3) undertaks syatezatic
evalustion progras,
€. Trairirg in rurel devslop-
zcot ard progrem mamagenent,
4. Advisors and consultants,
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