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San Salvador UNCLASSIPIED 1 

Country :~1.. saiv.~gor __ ·- Project No a 5:}.9-·11-710-:Q.3.0 

Original_)._! ____ _ 

Pru j ect Tit le~ ~-JZ.!Jl? ... l.:i..£... Safety 

Gross Life-of-proj(':?Ct financial :n_~qnirer:ents; 

'l'otal $ 2,214,00U 

'l1he Public Safety Pro~rn:•J11 was initiated in January l95b 
c:-fter an .2\ID/tv survey of the pol.ice security :iorces was wade 
at the request of the El Salvador Government a IJ.'he initial 
,:;roject was r.;ainly directed towc:1rd the National Police.. After 
a xe-evall1ation of ti1e status of' the proqxan~, the project was 
f.:~:--:tended t:o inc luck.~ the five civil police a~1(:mcies concerned 
1..d.'l:. i1 internal security o 

'l'hese ai:;e}·cief3 have the fo1.lo'\i-Jin~1 r•::spvr;o:;.:i.b:i.lities and 
ill{f:~0c:?rS Of l)erS-L;}·l..:Cl ~ 

lo He$ponsible for enforcement of law and order with­
in urban areaso 

2_, Nation-\d.de ;:iutho.rity for c:ri1ninal investh1~tionL 
and traffic controla 

3o Personnel - L,~. 

lo 
rural areas.._, 

H.es1Xlnsible for en:torc.;~rnent: of law and order in 

UNCL.l\SSIFIED 

9 
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f\ 1 :.·i I 1· t-. .""\I 1· C•·~ nr-\f··°' l I.; J'.i·. n ·~~ -" {_I,#,..{ ,. "-'"-~ ~ '-·-

Personn~l - 2,000 

1 o Responsible for the enforce::!ent of laws dealin<.1 
with contraband and iller3al manufacture ai1d/or sale of \ffi.taYe<l 
a tcoholic heveraqes arv:: tobacco o 

•) 
'·•,, 

1., Resµo:nGible for controllir1cJ t~1e entry aud departin:c 
or all p:::irsons into and out of the countr.y,, 

3o Personnel - 350 

l.., C'x:;torns Police ·- r<=.!S}_:>ol·:sible for collections of 
duties vlaceu un i1 .. .t.)o:cts and e:>:portr.;, 

9 

'l'il~ l\ al oD ,,/E1 Bci ac'.!or Police etSD istsnce t)rograrn. is desiqneo 
t:u assh:.t the~ G "•;j,,\.:;.,~;" ir: th.e dcNelc:.Jl: 1ent oL thGse secvrity forces 

" Q 

lo !ncreasi~~·:1 t.-.1~'; or<~~a1ij~zatior~~1l ari.d Ofleratiorial <;f:fect:ive-
YJSS t11e civi.i .:Jc Lice cec to 1r.;:1intain law and order and 
.)rotect the rights 0f t cit izcm c, 

2o Improvement t 
?Xassrve internal security, 
contr<,;,l civil disturbanc8s ·' 

capaLd.Li.t of the civil police to 
cou1. ter. c.uhversive ins~:u:gency and 

'Iao d.ic t>af·.->.ty .i: <.:''; :i. 1"clF·_·,n:'> t. ical ad.vice, train-
inq in El SZli.va~;·:n: I the tiu:i:b:::G r:tates (incl\~ding the Ilsternational 
Police .Aca•Je11'.y/;~) and third countries. am3 the provision t,f mini-
re.urn der•on;stxatitL 2nc r.;t ~qt<i~.);1:ent,, 

The in.part2nce o:<.' ir:ternal. security is;; ·.neut rocoq.nize<J in 

unc.t11\SS IF' I ED 



is aware that 

Ir c.::m:tr(c1r;t to the aforen:entioned internal security l:nits, 
cntially a tJol.ice natur13~ the purely nd.litary unit~-; of 

;tc: r1inistry of De:L3r1se~ such as the~ Arey" concern the1nselves 
:.'i~th. country dc~j::enr::-c <:H 1 ainst outs a~Jsrossion., However, in 

an int:erna.l r~mergency the control of the 
c;ocurity u.nits, niilitary forces \.'Ould usE;d as 

lie Baf£,ty pro9ram hnve been directed 
of t security forces provide ef-
to l:J.!0 p·u.blic X!il Salvador and to 

tJf CO};'i?1fJ t·Ji 
r1~\jor pro;?ort 

and ~:uri1l 

'I'~airl~i1-1~-:; ir~ 011.3 c1f OiJlfJrations of the Mission 
!/u).:d.i _ .1c:d'.3ty· 

T ·L:: <1uv0r:u1 ~•:::nt, in ordc:i::- to (~arxy out the program now 
and in t n:.:::: future, ri::m::.tt 1rnv~.~ prepc.ired pexm:mnel trai11ed in modern 
ccr1c ~)txl:t=J ar1d l: ocll!.t i.cJt!es o 

~!rt:'.11.-1 .. (~ ;~:<:Jfet:t? 
traininq at the Internatio.::1al P.olico 
.cc;mntr ies fen: r3elcctea persmme:l., Focu 
r1:9spondence traininc is provided ir.1 f-::1 
and in the cuart.;;:ls" This traininr{i :i.r; 

specialized 
in third 



!-

Very lihiited cornmod.ities a.re suppli .. ~?d to the G ... O.,E: ofi '" by 
U "::; oGo 'l1hose items of equi1::.;1t ent th~t are providc"!d ass.tat 
Vciri0us tra.inin9 projects an.a to a degrev::? affcJrd ass.::i.stanee 

t:o security forces :tn the control of c:tvil cliso:.rder~:,, · 

f'roc :cess tn Llate .. ._.,--........._. ____ ~---
Pro~)l:<.:::sr·~ in tho Development and n.ndernizatiou of the y:x:>.lice 

,:~curity f:c..>rc2s, since inception of the l'\ a I oOo P.ui:>lic Safety pro·· 
r Janco 1 1 ,\1as been i::.~,'.'ceptionalo JYiajox accon:plisrirnents 

·nwG •(~~en factor~;; in the txansitlcn of the civil .t'Xllic:e fore(~!; 
cua:r.:t~L.101.::uJ 9 unorqaniz<:~d u non-cle:;H:-:-:ri.pt units 'tc1 efficient 

.. ~n:·i:.mnizr:~1 ls, trained and ,9gui.ppt9d to :r.ende:r police :::;.::x.:v~· 

t ilic, are as fol lowe:: 

1. D 
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estahlisi1eJd o A nation-wide conimt1nications network was· established..:. 
A police teletype system was installed linkin9 El Salvador, Hondu'"" 
ras, Guatemala, Costa Rica and Panama,, l~adio comnrurd.cations and 
teletype report files w0re estal'llished and operational procedures 
anc code for voice transmission:s inst:alled" Work shifts wmre 
establishedo Briefing and inspection of pe:rsonnel iiml equipment 
is conducted by a co1mmind officer 'before each tour of Cluty o 

Prior tQ 1963 the progKi~uu w:t1ts confined principally 
to the National Police and only limited equipmt:mt -.01a:3 g.i.vi?..ll to 
the National Guardo Since 1963 the effort h1a1s l;.H[:;i.:.~n diri;;.1cted to·-­
\·;ard trainin9, :records. cowrnunic~at.ions q invest·.igations, :t"iot 
control and l=--olice services,, The l'h .. i\ltional Gti.a.ra l\cadeiny was 
reor9.i:mized to include iucclern l:ice. subjects and techniques 
'ilib1 IPA/W trained instructors in orde:i:,: to prQvide better rural 
police ~servic8S o In-·::-1~n:vice. a71cJ cv:r.respondence training also 
provided"' The LObility of Gu~rd personnel W~S i:ru:::reased o Com·­
nrunicationt1 werf~ improved a a radio mainten~:ance J:('~pair shop was 
established and the :National Gu~rd ent(~retl the nation-'i.,1ide :r:O!ildio 
netv.m:rk of th.e National Police cm a scc .. ?':U:ato chan.nelo The same 
r io Of?eratin9 ;_Jrocedures were inctEilled for co~ordinatin9 tl1e 
" . t• ' . R'. 4 "' '# .. t:'•·'O cr1Jm11za 1ons J.n emergencies o :u:n: co:n.:ro.t. uru.,s were eir9an~· 
J' ~? e· l 1 '\'I( .l <Yt" .J- ra J' ••1,-,;'l ~ l' <;• t ....,,, f."'"'-K''. """" :II v! ;!:It i n1·\ ~ ~ J j (~!<:> ·ri.:"-.1 '5 "''"'"" ·..-<'.>•"<!'» 'i•ei'.j G! ~~ U .... ~---·'- ~-- \... ..1; ~.;;,,,,, .J..."' __ t ... 1i .a.~4-~~ .. .,.,c,i::>o ft J. .... ~.t. *-""1."' ..... ~, ..... ,!!...<£~ .!:"~ &""""w. ,2;.t..;.;,..'\..~'-<14""·-~ 

sysb.:.:r:: •.'las inst<:1i with :a. central re<:ordc imreau in San lva .. -
ux-" •:Phe il:vesti<Jat ic:in section Weis X'\~(:>.r921rd.zmd and photc) L:1L::io .. ~ 

rnto>::y and identific~~t:.lon Bt:!ctions w2:re ~$tabLishad,, Fix·earint:1 
z:a±.·':;eG were construct<~.:J and inst:l':u.cto.rcr.; ·~1-!!~:re t.r~:Lnecl by l':ttfhlic 
; ' Trn:::hnician:r ... 

I\ l.i.r:.ited am:::mnt of eguipxue:nt was prc;vided" ,i.'\s .. ~ 
:::istance is now conf in..:::tl to i.n-i:H:n:vi~e tl':~inin9 and formal train­
ing at IPA/i"!,, 'J.lil<:: l\ "I oDo PubliG Saf~ty :C1i:vision is presently 
completing a textbook the •rrensury Polic:e which will contsin 
rules, regulations, la\;;;; and operatior.1 procedures f.or the 
Treasury Pr.:ilice to assist in the pe:r.fol."!m:mce of their mis-
sion against contraband and r,,anufcictu~ce s<'ale of tn:it~ed 
liquors 4 ci<.:;a1:cttes? etc" ~f'hi~':\ t 'bl"il l ha utiliz~d in 
recruit training and compulsoxy stu,Jy for :all 1-,ersonnelo 

Technical assistance t 
ques and procedures it::. proviu tl1H 

ope:r.:atln9 t.eehni·­
servic~s by a 



rv~ll 

re9ional Immigration ~dvisor 0.,P,,S/t'lo 1\ civilian records syst:e1n, 
an alien control system and lamination of ide.mtif iaation Ci:)rds 
have been institllted o Raclio CQn1111unications:~ ax:e maintained through 
the National Police x,>adio network with statim1s located at all 
border crossingt;o Basic conm';.Odities were furnishecl for these 
projects., nowevex, current assiatanCC:) to the Custmns Police .is 
confined to formal trainin9 fc:.r va:r:ious e:)ff:ic~~rs at I'k~A/Wo The 
trained returnees arc u£ed as in~tructorso 

'l1he G oOoE oS o r::..-ont inues ·co qive full suppo:t·t and coope:r.ation 
to the Pu.olic Safety Project and fu;rnishG~H 1.0Cctl ~;;taff r office 
S}.»<.'H:::e i;:1Bd tr;ansp..::·~:t:ation fot U oS o 't~"!Chnicl.~::lD.3 o 

F'utur:c assistance w.i.11. ·;_,e: in L1c fo:nr, (a) technica.L 
advice and •Juidcmce, {b) train v paxticuia:d.y in the fields 
of :ru:cal ope:rationr:; and countei· b3.f:z·orist: and i;ue:;:rilla activ.i-~ 
t ancl (c) the p:tov:i.sion of a ve:cy t m~iotn:d:: of bcmic 

equ i _)1 ;<;;nt ., 

.Du:rt1v FY (> 7':~ Public 'I.::.:.ch:n:!.cianss:• \Jill en.pl1i£~-
~~:izo advice and (;;;uidanca to GOI·MJ tty !''0rces the 
{ .:·d.ds of (1) vasic 1..1c;,;~ <.J;,x·.n:atiuns" {2} control of Civil d 
ttu:·A.,.2mces 9 (3) counter te:i:roxisn1 and •;sw:,·r.~:LLL;;1 <~ctiviti.~fl ~ (l1j 

l.1,vc:.n:sive i.nvesti. iurn~o 15) 1x:;.U.t~e/,.£;ocu:d:ty :r.;;;cord::;;.g (6) 
c:ri.:,L1al i.nvef.>ti•:i ('?p ccm1En.'..i;dc ::3, (a) :irn.r,-1i9:t:cAtion., 
~.~ o o ~1)~~c.::>n'i(;ia:t1r:; tvi1.1 .~;rovic·~;-d 1. ()1;1 t;Jj~tk1 E-~~- iv~~ .cid\tice a11c:l 
(TL•';,'!.,,.,. en ;.,.). cr;r.·~ p,~, I .; ,···;c;.J«~r.'>("' i .,. ,; ·~··_,. '"~'')V•'lt-~10 m. h ., ~o; "'0~.-.l."''~'"'· O'<;; ,: ,...J-..,~-Cl•'--"""" L,'1. ~ ..... 'Q.,.... _,.,_~..,.,"_,._,. ..... , l---<.,;...-v~·-11.-~,,..t..·_t 1,...."'"-·-4'1.1.i.- • .,.._. j,.,,,~..i..- ~ __ &-~ ..t. 

icn directed ttAJ('.n:d t.b.o (..lOJ!!S wit.h rnore efficient 
J..) t:1ce E1ervices aniJ a st i1~. ty to com!:Jc-it subver~· 

(1) By 1d2ans of tr mna by s1~cia!. in-, 
~,t:n.:!ctioP !,;roups i technical ;;:'!ndecivor to i:;.trengthen 
t T..:~ ability of tile GOES Polic·::0!/Sii:ic1.1rit.y F'oY.Ce!"2 to comb:&t i'J()ssible 
t · n:·i.:::at;.; to l..ic orck.'11: L;uch as c:i.v i l disturhanct.3 a11d terroriGm 

r 1.Lu::• activity" [.iQ (, 11 he 9ive..n a.,"l(tensive 
t:tc:• ir tl10 tc u.'.'.:1d t<r1 cii1:>1.:iel riot~rs" etc.::o 

(2) 'l'ec·;.miciaw.::. uill .. ,.,.,,,,1,..,~ d'lll'"ly ~a·•ni .... k"' """"d· """''i.!J""""'""'""' _;~--··." ... ,J•, ... .,• .. At:· ·~-~.;.il·lb ;s,~ V-."\...;t't;J u..aa. ";J'°"i Ua:u.~~~ 

a r.cl '' .... J 0 cJ' "' I 1' ""·nc"i .; n"" ~ ... ~,; (''t :i c; · "'"' ~ .. ?!: ..... ,.QJ..,. LJ<oi ..... .J.,.-. ... ;.,,.i~.,1,.\, .. ~ ... ,,,., ,;~- f:k: \'.Jf ~n1bversiva and 
crin,ina.L invt;nt vtionr-::" Lif;;3/~3ecur.:tty Fc:n:ces will 
be assisteu in t;v~ .1d . .:1t c·.L" . .L :,H:b and courses 
to better the calihi2:r of ir~voct:i• 
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(3) Technicians will continue to yive daily advice and 
guidance to the various GOES Police/Security Forces in establish­
ment and maintenance of adequate recordsQ 

(4) UoSo Technicians have provided the GOES Police/ 
Security Forces with a })asic modern police type communicatione 
system., They will continue to give advice and guidance in the 
operation of this network arid Emdeavo:r to strengthen its capa­
bilities for daily routine use and for use dt1ring times of 
emergericies .. 

(5) 'l'he illegal entry of aliens and subversives and 
the smu9qlin9 of contraband mater5.als into the country are 
rnajor problems that confront the GOESo 1\dv.i.ce and guidance 
will furnished the Immigration and Treasury Police units 
in order to improve their general operating techniques and 
procedures., 

0·ne of the project 0 s major <'_;oals is to ha.va a well 
t rainf3!d cadre of. GOES Police/Se.euri.ty Forces o To achieve this 
a suJ:)stant ici l rnmil:.H2r of the personnal of these forces have been 
.m1d will >.<: Sl=:nt to the Inter·~Ar:1eric<:in Police .Academy" 

J\t the Inter~~t\merican Police .i\cademy they will recEd.ve 
training in 9uneral r;e..lice t'lperatio:ns aaininistration .. crimi-
nal and suk.NerHiV(~ invi..~stigation!~. :riot contr:ol and sp@cialized 
courses in border arid customs controlu f!ixaarmsq traffic, oom­
murd.caticns and instructor rnetho1.is" 

On their r<'~tu.rn to Bl Salv~1amc these participants are 
used in th-air respective agencies in im:portant: .supervisory eapa­
ci ties and are instrumc~ntal in setting up training programs for 
the personnel under their conunand o 'I1heae participants will11 in 
time.- form the backbone of a well trained pci.lice organization 
that <~:~n impart instruction to and lead the security forces of 
tr1e GOES in combattiug subversion eind maintaining law and order o 

D~cause of the :potential threat t(:> intern.al elecuxit.y 
posed external forces in the CAP araa11 sp--acial emphasis will 
be placed on the internal training of the GOES Police/Security 
Forces in the control of civil disturbance and counter guerr:i.lla 
activities,., Emphasis will be given to tra:tning in the methods 
of recognizing ancl combattiIHJ rural and urban terrorism and 
9uarrilla activities., Continued supervision and trainin9 as-
sistcmce will bo renderell t:he National li~:::e and ?-la.tionsl Guard 



'1Ul\Il1 l\--11 

Academies .. In-service training programs within the.country will 
be maintained with emphasis placed on areaa Of critical conoarl1a 
Correspondence course training wi.ll r)e continued and broadenedo 

With. emphasis being placed 011 training, only a limited 
amouLt of cornrnodities will he furnished to the GOES.. Basic items 
of practice armnunition, tear g\ills~ demonstration material and t:r.ain­
in1.3 !«.1.pplies will be used to iillplement: the trainin9 pro9ramo .1\ddi·~ 

tional :1,obil•z and communications cormnodities which shoul.d be pur­
chase<~ l1y the GOES, will be required to give to the GOES the full 
fJUt~1ntiai needed to combat rural. and urban terrorism should the 
1·{oe{J <iris a o 

Ur present com::litions and nt the current r~te of 
>:co(;rtsss, it 1.s anticipated that no further financial support 

wit 1 requJ aft.er FY l 97:L the basic objectives and (;oals 
of trk~ projGct '1i'.IVinq been reached" 
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