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NONCAPITAL PROJECT PAPER (PROP)
Countrys:__ Ll Salvador Project No. 519-11-710-030

Submission Date:__ December 15, 1905 Original__ ¥

Pruject Title: Public Safety

U.5. Obligation Spans _ FY 57 throuch FY_72

=

Phvsical Tplementation Span: _ FY 537 through FY 72

e o R v A DA

Gross Life-of-project financial reguirerents:

t.8. dolltays _ 2,2 LE, WG
Covperating country <asn contxivution , st .
Uther conoxr o Rl
Total S 2,214,000
I. Svrmary Description

The Public Safety Program was initiated in Januvary 1956

cfter an AID/Y survey of the police security iorces was made
at the request of the El Salvader Govermment. The initial
project was nainly directed toward the Maticnal Police. Aftex

re-evaluation of the status of the program, the project was
evianded o includes the five civil police agencies concsrned
with internal security.

joi]

These acvercias have the following resporsibilities and
These auercises have the followinc resporsibilities

nurmibers of oersurnols

e

A, National Police (Ministzy of Defense)

1. Responsible for enforcement of law and ordexr with-
in urban areacs. '

2, Nation-wide authority for criminal investigations
and traffic control.

3. Persomnel - L,.

B, dational Guard {(Ministrv of Defonse)

1. Rezponsitle for enforcement of law and order in

rural areas. UNCLASSTIFPIED
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Q. A wilitary resarve tnit.
3. Persommel - 2,000

C. Treasury Police (Ministry of Dafense)

1. Responsible for the enforecement of laws dealing
i

i
with contraband and illecal manufacture and/or sale of untaxed

alecoholic beverageas and tobacco,
2, Aavilivary reserve unit.
3, Personnel - L1
1o drnmicgration {Ministry of Interiorx)

L. Resvonsible for controlling the entry and deparxture
all nz2rsons into and out of the countyry.
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Lo Customs Police - rasponsible for collections of
duties placed on iy poxrts and evports.

esioned

The A.I.D./Bl Salvador Pol de
de ity forces

et the Oo0.Ue%s in the

4

two {(2) major roless

Increasing oo orcanizatiornal and operational cifective~
The ¢ivil ot i;@ foryess o malontain law and order andg
the rights of tae citizen.

2. Inprovenent of the capabiilities of the civil police to
pregerve internal security, couwter cubversive insurgency and

3

~ontrol civil disturbances.,

Tae Puodlo Satety 7 i “:iaal advice, tvain-
ing in BL Saivadox, the i States ding the International
Police Acadery /i) and illlv ”UthriES; anﬂ the provision of mini-
pun derronstratio:n and svpport eduionent s

II. Environrent

The inporitsnce of airternal sceurity is best recognized in

UVITCLASBIFIED
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'i{tlb,ralationshlp ut Law enfurcement Lc Lhe general welfare ‘and
- security of any nation. An efficient, effective and. ‘econonical
faublxc,cafety system will contribufe to the general develoﬂnent

” gfiof BL alvadoror,

'mhb Go O K.3. is aware that various dissident Lementa havL:>7

; jgé7ootent1al for creating unrest within the country, resulting in
economic, political and social dislocations. The civil internal

quUILtV foxeces are the most effective mechanisms for counterinq,'

welitical and social life of Ll Salvador is dependent upon the -
al ty of the nolice forces to naintain iaw and order and to
vonrt the overthrow of a duly constituted governmento “The
evontion of consunist subversion ig a law enforceucnt prxoblewm
1 can only be handled by up~to-date police methods and eguip—

.t

aforenentioned internal security units,
natura, the purely military unite of
ghch as Lne Axry, CONCArn thenselveas
OLL‘ 1€ aggressi 1CrTio However. in
nexygency beyond the control of the
ilitary forces would bhe uvged as
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a5t (UV‘IADwHi; in oxdex %9 caryy out the program now
; prepared personnel trained in modern

é@ smé@iaiﬁvc%'
Sirrothird. ,
1ce anﬂ c@r~f

training :
countyies fuzx
L LTes ponuLWCﬁ tra
and in tnn cuar

UICT msmfmaj .

wersive activities, propaganda or opsn violence. The economic,
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{ifthu USAID PubLlc Safatj Advxsurs and retuzned IPA/w trainega;7,
~are utilized as instructors. Limitmm txa;nlng matax;al and aidu
;;are prov1ded Ty the Usnlno : ' ~ . e

S ’“5& Publnc $afety PLOGran provideo tccﬁnleal aévxce and as«iﬂ
'falutance to Fl Salvador police vfficials in the preparation and.
Cimplenentation of projects in such fields as organization and :
i 1uw1nlutratlon, patral,ogelatzange invaestigations, comanleatlcn“
- traffic, recoxds, riot cont rGL, countﬁrﬂlnsurgencja firearns and
careotic controls

Very limited commodities are supplied %o thb CQUOQOJJ by
UoB.G.  Those items of eguipm ent that are provided assist
vari urs'“Vaininv'axej@cts,and to a aagze@ affﬁré asmgstanue
te the security forces in the control of civil di >ozdesuo,

V. Pruoxess to bate

“r@crvsr in the Development and nodernization ci the police
coourity SF] nce inception of the A.I.0. Public Safety pro-
i f . nas been exceptional. Majox accompli&hﬁﬁn*‘
in the transiticn of the civil molice forces
wryganized, non-descript units to efficient
trained and eguipped to rendor police Barv-
Aic, axe as follows:

: parsennel have beon issued modern uoié o{c]
: A momglaint desk for the pmblla wan
civilian clerks trained to receive
appropriate divisions for action. The
as changed to provide a wmore efficient
ludt and mobile patrol zones were: deaivned
AMer was reorgunized to place more men on o
The vaestzga ion division was r@organw:,,,z
shed for efficient control and investiga~
ﬁ seie ntwflg laboratory and identification
2 @ri. - The Prolice Aoadony was reorganized and
gaium of mod police subj@cta installeds A highway Qatrolﬁ
anized. B driver's license record systen was astablxsheﬁo '
, I t watchmen  were pui under the oo thlaOf,thezgﬁlié@
Specially trained riot contrxol uvnite wﬁ“e Grranlaeé and equlpped
,Firlhﬁ'TanrQF wara constructeds P ce Hﬁllc ixucerée bureau
was establishad. 7N cage com*‘ui;m“ﬁ

: 7 : : iﬂ“tlfuteﬁ;lﬂ the
investigation section. Arrest and ; Ve
e ' 'V'xrﬁda {IFK@D

“ar




San Salvador TOML A-11 UNCLASSIFLED

i

established. B nation~wide communications network was established.
A police teletype system was installed linking El Salwadorx, Hondu-
ras, Guatemala, Costa Rica and Paname. Radio communications and
teletype report files were established and operational procedures
and code for voice transmiesions installed. Work shifts were
established. Briefing and inspaction of personnael and egquipment

is conducted hy a command officer before each touvr of duty.

2. Hational CGuard

Prioxr to 1963 the program was confined pxincipaLly
to the National Police and only limited equipment was given to
the National Guard. Since 1953 the effort n@ Leen directed to-
wvard training. records, comunications, investigations. riot
control and police a@eréb;, The Hational Gﬂafd Acadeny Was
reorganized to include medern wolice subjects and techniques
with IPA/W trained instructors in oxder to provide better rural
JOllLC servicas. In-service and correspondence tyaining is also
srovidaed. The obzli*y of Guard personnel was increased. Com-

punlcations were improved, a radio maintenance rvepalr shop was
astanlished and the National Guard enterad the natLonm‘ije radio
nerwork of ths Fetional Police on a sarate channel. The same
radio operating procedures werxe inciallad Tex co-ordinating the
Lwo orx,,a“ukatluszs in emergencies. Rioi contzol units were m:e:wam
iz instructors. A ﬁaﬁiwﬁ»?au pilice records

ed under traine:!
sygten was instalicecu with & central recozdo bureau iun San s iva-~
JoY e The irvestication section wa5 xm&zqarlgmd gnu phun iabﬁ“
ratory ana Lueat fication cections ware estab

30 r*o:ﬂC*"gazc**‘ g and izmtrud‘;@m«,‘

was provided. As-—

A linited anount of agulipment
sistance is now finea to iﬁ““@l?‘“b train
ing at IPASY. The A.T.0. Public Safety Div)
completing a textbook for the Treasury
rules, regulations, lavws and eperaticmal
Treasury Police to assist tham in the pe
Gion dtﬁihw“ contraband anc =l aa gale of wntaye
Liquoxs., cigavettes, ete. ot 3 i hbe ubtilized in
recruit training and compulscry study For il personnel.

ing and formal train-
.s5ion 1s presently

e which wﬁli contain
eaéL as foy the
wence of their nis-

\.J

2 Jefatmnq techni-
i@n sarvices by a

UNCLAGSIFIED




'San

Salvador WORIR A1l UHCLASEITIED o

regional Immigration Advisor 0.P.S8AV. A civilian records system,
an alien control system and Lamlnat;on of identification cards
have baen instituted. Radio communications ave maintained through
the National Police rxadio network with stations located at all
boxrder crossings. Basic commodities were furni hed for these
orojects., However, current assistance to the Custons Police is
confined to formal training for various officers at IPANAT. The
trained returnees are used as Lnstrugtors.

Thae G.0.8.8. continues to give and cooperation
to the Punlic Safety Project and staff, office

space and transgostation oy U.8.

Ve Couxee of Action

Puture a'ﬁisﬁance uill b@ iﬁ Lha forn of {a) technical
gadvice and quidance ng, warticuiarly in tqc fields
of rural operations aﬂd counﬁ te:ruria% (@ ouaeryd dCﬁlVL“
ties, and {¢) the provision c" a vary Li bhasio

solics equlosent.

crcad bdvics and Gnid

paring My 6?"?? Pubite Satety 7 delans Wikl espha-
advice and cuid tm SGES PG LA ’ ] the
; of {1} pasic L dig-
turances, {3) coun {4
wvarsive investi 3}
Li.m, investicat Gration.
%niﬁiang WA and
b GUES Py kil
directed ficient
hmfvic 5 and subver-

(i? By weans oi tyaird and by special in-
¢ roupe tbﬁhilca& i@aver to ftrangtheﬁ

af

e Lo corbat possible
whanca and tbrroxiu

L be given avtensgive
Lapel rioters, atc.

{2) Techunic “ians w*" weovide dally advice and guidance
and specialized inst i the flolds of subversive and
o % ]‘1\/‘""{1‘1 ot AN y FPorces will
o and eourses
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7 (3) Technicians will continue to give daily advice and
guidance to the various GOES Police/Security Forcez in establish-
ment and maintenance of adequate recoxds.

{(4) U.8. Technicians have provided the GOES Police/
Security Forces with a basic modern police type communications
system., They will continue to ygive advice and guidance in the
operation of this network and endsavor to strengthen its capa-
hilities for daily routine use and for use during times of
emergenclies.

{5) The illegal entry of aliens and subversives and
the smuggling of cm&&xaband materiale into the country are
najor problems that confrxont the GOES. Advice and guidance
will Lo furnished the Ymiogration and Treasury Police units
in order to improve their general operating technigues and
procecures.

i) Participant and Internal Praining

Crie of the projsct's major covals is to have a well
ive of GOBS Police/Security Porces. To achieve thi
a euhvtexL&ah rundyer ©f the personnel of these forces have be
and will e sent to the Inter-Anerican Palice Academy.

!fi

At the Inter-American Police Academy they will receive
training in general police operations and adwinistration, crimi-
nal and subversive investigationg, rict control and specialized
courses in border and custows control, firearms, traffie, com-
muriications and instructor methods.

On their zeturn to Bl Salvadox these parxticipants are
used in their respective agencies in inportant supervisory capa-
cities and are instrweental in setting up training programs fox
the personnel under their command. These participants will, in
time, foxm the backbone of a well trained police organization
that ¢an impart instruction to and lead the security forxces of
the GOES in combatting subversion and maintaining law and oxder.

Because of the potential threat to internal security
posed by external forxeces in the CAP area. special enphasls will
ke placed on the internal training of the GOES Police/Security
Forces in the control of civil disturbance and counter guerxilla
activities. Emphasis will be given to training in the methods
of recognizing and corbatting rural asnd urban terrorism and
guerrilla activities. Continued supervision and tyaining as-
sistance will be rendered the Wational Police and Bational Guard

UNMCLASSEIFIEDR
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Academias. In-service training programs within the countxy will
be maintained with emphasis placed on areas of critical concern.
Coxrespondenca couxse training will He continued and broadened.

c) Police Eduignent

With emphasis being placed on training, only a limited
amourtt of commodities will be furnished to the GOES. Basic items
of practice awmunition, tear gss. demonstration material and train-
ing supplies will be used to implement the training program. Addi-
tional wobile and communications commodities which should be pur-~
chasa¢ Ly the GOES, will be reguired to give to the GOES the full
sutential needed to combat rural and urban texrorism should the

o gy e & e o
naed arisa.

s ]

Ty
i

oy present conditions and at the current rate of
srovress, it is anticipated that no further financial support
will e yveduired after FY 1972, the basic objectives and coals
of tree project waving heen reached.

UNCLASSIFIED
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