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o0 PAR I-O.I DAY . 1 U.. OLIATIO &PAN 004 PROJ CT TITLE 

005 COOPENIATINc COUNTRY - REGION -AID/WOFIFICE oi 

CIVIL POLICE ADNJNIS A'iONfiN 

006 FUNDING TABLE
 
AID DOLLAR 
 PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTSFINANCING- CON-

-

OBLIGATIONS TOTAL TRACT CON- DIR. CON­(SO00) (NON-ADD) AID PASA 
 N- DIR. CON-TRACT PASA PASATRACT TRACT PASA TRAC 
CUMULATIVE 

NET T"RU
 
ACTUAL YEAR
 

(FY 1C) 3, 376 493 650 - 78 97 - 1,896 40 415 
PROPOSED
 

O PERATION AL
 
YEAR 

(FY1IL'j ) 5(,0 150 129 - 35 30 - 182 - 9 115 
CCC VALIL:. OF P.L. 480 Thru Actual , Operational YearCOMMOIDT IES ($000) , Year : Program 

007 ImPLEMENTING AGENCY TABLE
 
If c3ntractors or P~rlcipatii;7 agencies 
are employed, enter the name and contract or PASA number of each in appropriate spaces below;,in the case of voluntary agEricies, enter namnzand registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
tive code in columns b and I, using the coai..g guide provided below. 
TYPE CODE bI : I (PE CODE c 0. CODE 0,TYPE d. CON TRACT/ LEAVE 

I. L .5. CONTRACTOR 0. P PTICIPATING IMPLEMENTING AGENCY2. LOCAL CONTRACTOR PASA/.( EIICY BLANK FOR
3. TI-IIRD rOUNTRY NIVERSITY "A"LAN 

CO NTRAC c. VOLAG NO. FOUTOR 2. NCr-"PROFI T
4. PARTICIPATING lISTITUTION 

5. V OLUNTAF1Y AGENCY ENGINEERING 
a. 0 T H fLR: 4. C 0 J T R UCTI10 2.5. OTHER COMMERCIAL 

:... .. ,>:,-,, -< 
IS. INDIVIDUAL 

0_____________7. OT ER : 3. T.::!;:i. ....., 

PART I- PROJECT IMPACT
 
I-A. GENERAL.NARRATIVE 
 STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the projectsince the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated prcj,4ct targets; 
(2) the contribution to achievement of sector and goal plans;
 
(3). antIcipated results compared 
ro costs, i.e., efficiency in resource utilization; 
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec­

tives.
 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or 
 planned. The narrative canbest be done after the rest .of PART I is completed. It should Integrate the partial analyses In I-B and I-C Into an overall balancedappraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In theprevious PAR has not significantly changed, or if the project Is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PARTI-A (Continue on form AID 1020-25 I as necessary): 

Narratives in previous PARs apply. The Public Safety Evaluation Team 
referred to under item 107 on page 9 of previous PARs has submitted 
findings which resulted in the change in project design described under 
item 107 on page 9 of this PAR. 

DATELMISSION DIRECTOR s IG A UR 
APPROVAL -0- j November q 1990 

9.Sa I-1NrC .AT1- .TDFPRINTND 4
SECURITY CLASSIFICATION 



AO108S I (?4e) 
OfCUMITr CLAUSIFICATION PROJECT NUMBER 

UNCLASSIFIED 	 -.39-11-710-072 
PAR CONTINUATION SHEET 

This shrt Is to be used forany Narrative Sections for which sufficient space has not been provided on the form. identify each
narrative by ItsPart aol Section Des Ilnatlon. 

(1) 	Overall Performance and Effectiveness in Achieving Project Targets: 
No change. See 009 on pages 2 through 2-I for additional physical 
accomplishments. 

(2) 	 Contribution to Achievement of Sector and Goal Plans: 

No Change.
 

(3) 	Anticipated Results Compared to Costs; i. e. , Efficiency in Resource 
Utilization: 

No Change.
 

(4) 	Continued Relevance, Importance and Significance of the Project to 
Country Development and/or the Furtherance of U. S. Objectives: 
No Change.
 

UNCLASSIFIED
 
PRINTED 	ME SCCURITY CLASSIFICATION P13ue.I-4J 



AID 1020-25 	 A (7-68) 
SECU91TY CLASSIFICATION 	 PROJECT NUMBER 

UNCLASSIFIED 	 419-11-710-072 
PART I-B - PROJECT EFFECTIVENESS 

009 	 I-B-1 - OUTPUT REPORT AND FORECAST - (See detoiled instructions) 
1. 2. 	 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
 

CODE This section is designed to record progress toward the achievement uf each project [3AS D F PRIOR 6. 
NO. outpat target which was scheduled in the PIP, Part I Where progress toward a JUNE30, 1970 PI OJECTED 

PLANNED TOTAL 
AID/w target is significantly greater or less than scheduled. describe reason(s) beneath CUM.TO BY NEXT FOR 

ADWACTUAL 


USE 	 D E b. 

DATE P JUN1so PROJECTONLY the target. 	 9-30-70 LA.NNEO .cu. 7 LIFE 

LrNING OF LAO NATIONAL POLICE PERSONNEL (in-€ountryandabroad)A RAI' 


A. U. S. TRAINING 

(1) Special Action (Riot Control)IPA (11 w) 8 8 8 8 * 

* (2) IPA General Course (English) (16 w) 20 18 18 20 * 
(3) IPA French General Course (16 w) 20 i 20 20 Z3 * 

(4) IPA Senior Course (14 w) 5 3 3 7 
(5) Communications Training (18 moB 2 2 2 3 4 

B. THIRD COUNTRY - THAILAND 

(1) Records & Identification (8 w) 30 30 30 3f 30 
(2) Photo Lab Techniques (8 w) 5 5 5 5 10 
(3) Firearms Training 	 (4 w) I 1 1 3 3 
(4) Administrative Firearms Tng. (8 w) 4 4 4 8 8 
(5) 	 Reloading Operations (4 w) 5 5 5 5 S 

(Column 6 reflects decrease from last year's PAR of the otal proj, ct life 
requirement). 

(6) Patrol Operations 10 0 0 13 30 
i (7) Basic Communications (15 mos 23 23 23 23 36 

(8) 	 12 policemen commenced training in Feb. 1969 

(8) Generator Maintenance (8 w) 16 8 16 16 16 
(9) Criminal Investigations (16 w) 28 24 24 30 33 

(10) 	 Auto Mechanics Training (6 mos) 0 0 0 10 18 
Ten (10) participants scheduled to co mence in FY 1971., 

*On-going activity based on the need and avail bility of qualified <andidatesj 

PaNTUD 5-8o 	 UNCLASSIFIED 
SECURITY CLASSIFICATCN 	 Page 2 



AID 1020-25 A (7-68) 
NUBESECURITY CLASSIFICATION 

UNCLASSIFI.ED 	 439-11-710-072
 

PART I-B - PROJECT EFFECTIVENESS
 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)
009 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
1. 2. 


C4. AS OF PRIOR 5P
This section is designed to record progress toward the achievement of each projectCODE 	 JUNE 30, 1970 PROJECTED 

NO output target which was scheduled in the PIP, Part II Where prigress toward a 
PLANNED TOTAL

I ACTUAL b. BY NEXT FORAID/W target is significantly greater or less than scheduled. describe reason'-:) beneath CUM. TO 
J POJECT


ONLY the target. PLANNED ACTUAL 	 LIFE 

(11) Advanced Communications 	 0 0 0 9 

-	 Three (3) candidates scheduled to commence tr ining in FY 1971. 
0 0 0 2 10(12) Traffic Control 

(13) 	 Marine Engine Maintenanze (4 mos) 3 3 3 7 12 

Four (4) participants scheduled to corr mence tr ining during FY 1971. 

C. THIRD COUNTRY - MALAYSIA 
(1) Motor Pool Operations 	 3 3 3 3 3 

D. LOCAL
*(I) NCO Basic Training, LNP (6 mos) 696 696 696 696 1400 

Training Center 
Due to construction of dormitory and classroom buildings at the Tr ining 

, Center, there will be no graduates in FY 1971. 

*(2) Cadet Officers' Training, LNP (3 yrs) 129 99 99 228 348 

Training Center 
Ninety (90) officers are currently in t aining. 

*(3) Officer Candidates Course, (1 yr) 40 40 40 40 80 

LNP Training Center 

*(4) Recruit Training. LNP (6 mos) 99 99 99 157 300 

Training Center 
*(5) 
(6) 

Firearms Training 
Firearms Repair Maintenance 

56 
23 

56 
23 

56 
23 

350 
23 

3000 
40 

*Status Indicator for Program Management 'nf rmation PMI) Sys em. 

UNCLASSIFIED
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AID 1020-25 
SEUSURITY 

A (7-ub) 
I. DI PROJECT NCMIER 

UNCLASSIFIED 439-11-710-072 

009 I-B-1 -
PART I-B - PROJECT EFFECTIVENESS 

OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2. 

CODE 
NO. 

This section is designed to record progress toward the achievement of each projectoutput target which was scheduled in the PIP, Part II Where progress toward a 

AID/w target is significantly greater or less than scheduled, describe reason(s) beneath 
USE
ONLY the target. 

(7) 

(8) 

(9) 

(10) 

(11) 

(12) 

(13) 
k (14) 

(15) 

V 
(16) 


(17) 

PRNT9o 5.,, 


Basic Fingerprint Training. (Iw) 

LNP Training Center
 
Policewomen's In-Service 
 (6 moo) 
Training, Somboune Academy, Vientiane 
English Language Training, (240 hrs 
Beginners- -Lao American Association 
& USAID/MD/LT 
English Language Training, (240 hrs 
Advanced--Lao American Association 

& USAID/MD/LT
 
Movie Projection Training (Iw) 


Reproduction Machines, USAID (3 days) 

CM
 
Driver Preventive Maintenance (2 days) 

Automotive Maintenance-Mechanics, 


USAID/MTS
Automotive Maintenance-Administration 

USAID/MTS
Automotive Maintenance-Mechanics, In-


Service, USAID/PSD 
On-going activity based on the need an 

Automotive Maintenance-Administration, 

In-Service, USAID/PSD 
Twelve (12) men currently in training. 

UNCLASSIFIED 
SECURITY CLASSIFICATION 

ACTUAL 

3 

ACTUAS 


ACTUAL 
CUM. TO


_3_70DATE 

36 

89 

126 


57 

4 

2 

51 
14 


1 

AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 
4. 

OUN P PROJECTED 

JUNE 30 1970L 
BY NEXT FORbPLANNED ACTUAL JUNE30 PROJECT1971 LIFE 

36 36 46 70 

89 89 89 109 

62 62 150 300 

45 45 75 IS0 

4 4 6 12 

2 2 4 4 

43 43 100 200 
14 14 14 14
 

1 1 1 1 

20
 

availabi ity of qua ified candidates. 
IZ 12 12 12 25 

Page 2" 



AID 1020-25 A (7-6e) 

SECURITY CLASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 439-11-710-072 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

1. 	 2. 

CODE This section is designed to record progress toward the achievement of each project
NO. output targtwhich was scheduled in the P Part 11 Where progress toward a 

AID/W target is significantly greater or less than scheduled. describe reason(s) beneath 
USE 

thetrget___AONLY______________________________
ONLY the target. 

(18) 

(19) 

(20) 
(21) 

*(22) 

(23) 

'24) 

(25) 

(26) 

(27) 

(28) 

*(29)(30) 

Automotive Maintenance, (4 mos)i 
USAID/FHWA 
Automotive Maintenance, (100 hr 
USAID/FHWA 
Stock Records Clerk, USAID/MTS 

Warehouse & Stock Records Clerk, 

In-Service, USAID/SMB
 
Supply Records Clerk, In-Service. 

USAI /PSD 
Commo-Equipment Maintenance, 
Service. USAID/PSD 
Commo-Stock Records Clerk, In-

Service, USAID/PSD 
Commo-Generator Maintenance, 
S'.rvice USAID/PSD 
C,iamo-Equipment Mainten-
ance. USAID/PSD 
Basic Mathematics-Communi-
cations 

In-

In-

(21 days) 

(12 w) 

Advanced Mathematics-Communica-

tions
 
Radio Operator's Training Cse. (6 mos)
Fire-fighting, USAID/MGS 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE1 

3 4. AS OF PRIOR 	 . 
J E P D PROJECTEO3AN Ltarget J EPIP, 1970 	 PRTOTAL 

CUM. TO 	 BY NEXT FOR 
DAbE 0 	 -. 

J IDr PROJECT 
PLANNED ACTUAL LIFE 

13 11 13 is 30 

5 5 5 5 10 

2 2 2 2 2 
3 3 3 3 3 

5 4 4 8 20 

21 21 21 21 34 

2 2 2 2 5 

15 7 7 15 30 

1 0 1 2 8 

13 13 13 13 13 

1 1 1 1 1 

5032 3032 3032 5032 10032 

*Status Indicator for Program Management I rmation (PMI) Sysi tem. 

PRINTED 5.60 	 UNCLASSIFIED 
SECURITY CLASSIFICATION 	 Page 2 



AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 439-i -7 10-072 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B-' - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
. 2.ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 
CODE 	 This section is designed to record progress toward the achievement of e ach 4.project 	 6.NO. output target which was scheduled in the PIP, Part 11 Where progress toward a AS OF PRIOR PROJECTED 
AIO/W target is significantly greater or less than scheduled. describe reason(s) beneath ACTUALACTUAL JUNE 3 1970J 3TO3 PLANNED TOTAL
USE 
 CUM. TO BY NEXT FOR 
ONLY the target. DATE b JUNE 30 PROJECT6.

9-30-70 	 PLANNED ACTUAL 97J LIFE 

(31) Typewriting (120 hrs 43 43 43 43 100 
(32) Generator Maintenance, (2 w) 2 2 2 2 2 

(33) 
USAID/IPuwerI 
Electrical Maintenance, (200 hr. 2 2 2 2 2 
USAID/TTB 

(34) Generator Maintenance. (3 mos) 3 0 0 4 8 
USAID/PSD 

(35) Plumber's Training 2 2 2 2 6 

2. CONSTRUCTION OF POLICE FACILITIES 
t' 4A. Police Pistol Range,. 

I I 
B. 	 Police Training Center Buildings 3 - 5 7

Significant material assistance was held n abeyan e until a eliable a ur ce of 

potable water could be developed. During FY 1967, a deep well was drilled 
and sufficient potable water is now availa le for th Trairin Center. In FY 

-l: ,1967, authorization was granted for construction o one gro e scolaix e-type 
structure (a standard-plan Lao school bu Iding). Im FY 196f, authori ation 
was granted for construction of two addit onal groupe scolai e-type at uctures. 
Additional construction of a barracks bui ding was authorize I in FY 1 69. 
Construction of a combination kitchen/me ss hall, dormito y buildin and a 

i~ii~i~i iii !
 . concretecolaire buildingsblock fence were authorized in Y 1970.
,authorized 	 Constru on of thre groupe
1970e.e
'Y[Cosrto noft,e,gro
in FY 1967 nd 1968 ascomple ed. US. D has 

constructer a smaii five-room office buip ing to house security personnel. In 

PRINTED 5)s. UNCLASSIFIED
 
SECURITY CLASSIFICATION Page 2 



AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION 

UNCLASSIFIED 
NUMBER72 -ROJECT 

PART I-B - PROJECT EFFECTIVE$$3 
009 I-B-1 - OUTPUT REFORT AND FORECAST - (See detailed instructions) 

2. 
CODE This section is designed to record progress toward the achievement of each projectNO. output target which was scheduled in the PIP, Part II Wheie progress toward a 

USE AID/wAID/W target is significantly greater or less than scheduled. describe reason(s) beneathONLY the target. 

ACTUAL 
3 

ACTUALCMTOb.CUM. TO 
9--F7 

rounding out the requirements of the LN Traini 

AND PLANNED OUTPUTS 
4. 	 A Os. 

S JUNE 30A 

_____PLANNED 

PLANNED_7 A NEROCU"P ACTUAL 

(ALL DATA .UMULATIVE) 

LJEC
 

Center addltiona 
struction of a maintenance building and . gymnasiam is beig planne*C. Rehabilitation of Communication Centers 14 15 12 
Rehabilitation is behind the original sch dule bec use of re ised prioD. 	 Conctruction of Communications Radio Re- 2 2 2 

pair Facilities 
E. 	 Construction of Generator Sheds 35 35 35 

Prior Year's PAR reflected incorrect data. Preent figures reflect 
ments. 

F. Erection of Permanent Type Ahtenna Towers 112 125 112 
and masts
 

Erection is behind the original schedule because 
 f revised priorities
Prior year's PAR reflected incorrect data. Present figure I reflect 
adjustments.

G. 	 Warehouse & Repair Complex I I 
(Motor vehicle maintenance; radio, generator and ordnance maintena 
and 	warehouse).

H. LNP Motorpool 

*I. Construction of Rural Police Posts 
 10 12 iO 

3. 	 IMPROVEMENT OF IDENTIFICATION AND RECORDS SYStEM 

PROJECTED 

TOTALYNX OBY NEXT FOR1 PROJECTr 
______ LIF E 

c'n­

18 26 
ities. 

2 2
 

55 75 
djust­

125 130 

I 1 
ce; 

- I 
14 20 

Full 	development of a modern records and identifi ation syz em, based on the Henry Sys­
tern 	of fingerprint classification and filing, was ha pered b the lack of a Publi Safety 

*Status Indicator for Program Management Inform tion (Pmi4) System. 

UNCLASEjT NPjI, 
SOTCCURIT'- _CLASSitrICAT ION Page 2 



AID 1020-2S A (7-68) 
SECURITY CLASSIFICATION 

UNCLASSIFIED 

439-11-710-C72
 

PART I-B - PROJECT EFFECTIVENESS009 

!. 

I-B-] - OUTPUT REPORT AND FORECAST - (Ste detoiled instructions)
2. 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE|CODE This section is designed to record progress toward the achievement of each projectNO. output target which was 3 4.scheduled in the PIP, Part II. S.Where progress toward a 6.AS O PRIOR P O T ED 

USE
AID/W target is significantly greater or less than scheduled, describe reason(s) beneath CUM.-TOCUN. TO1 8Y FOT7 YANENEXT FOR
 
ONLY the target. 

DATE 
 a. b. JUNE30 PROJECT9-30-70 PLANNED ACTUAL 1971 LIFE 

Advisor/Records and Identification. 'This problem was solve,] by USAII enlistin,TDY services of Colonel Chai Sevikul, 
the 

Deputy Chief1 Criminal Records Office, hai
National Police and his assistant. Consequently, a Central Records a d Identifi ationBureau has been established in lieu of the outmoded system fc rnerly u ed in Ind china;thirty-five LNP officers who were trained in Thaila d during FY 1966 are part o! thestaff. A photo laboratory has been equipped and LN Ppersonr el have been instructed in 
photographic techniques. 

4. ESTABLISHMENT OF ORDNANCE REPAIR AND AMMUNITI N RELOADING 
In June 1969, USAID completed construction of the new ordnance repair and smal' armsammunition reloading facilities at Phone Saat. This facility I as supported all tr ining,reloading and weapons repair activities for the LNP for the past two years. 

5. UPGRADE TELECOMMUNICATIONS BY ESTABLISI LNG A COUNTRY- WIDE RA1IO 
COMMUNICATIONS NETWORK
A. Installed primary radio circuits between LNP 18 15 18 20 20 

Headquarters in Vientiane and provincial 
police headquarters.
 

One installation delayed because 
a provim e is cont.'olled by hostile for es. 

B. Installed a low-power, two-way radio system 173 203 173 173 203 
(mobile, fixed, and portable). Total includes 
33 sets for estimated growth. 

C. Installed intra-province radio stations. (fixed 68 80 68 80 90
point to point). Total includes 21 sets for
 
estimated growth.
 

UNCLASSIFIED 
SECURIT'e CLASSIFICATION 

Page 2 



009 

AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION PROJECT NUMSER

UNCLASSIFIED 439-1l1-710-0O72 

PART I-B - PROJECT EFFECTIVENESS
 
I-B-I - OUTPUT REPORT AND FORECAST - (See detailed instructions)
 

1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR . S.NO. output target which was scheduled in the PIP, Part II. Where progress toward a SJUNE3 1970 PROJECTED 
AID/w target is significantly greater or less than scheduled, describe reason(s) beneath ACTUAL PLANNED TOTAL

USE CUM. TO BY NEXT FORONLY the target. DATE o. b. JUNE 30 PROJECT
 

_____ ______ 9-30- 70 PLANNED ACTUAL 197 1 LIFE
 

Subsequent to the installations, three loc tions beame inse ure, equipment 
was removed from two installations; however, the third wrs lost to enemy 
forcesa. 

Twelve installations delayed dije to insec re locati ns. Col mn 8 reflects 
decrease from last year's PAR of the otal projtct life requirements. 

D. Establishment of communications center at 1 1 1 1 
the new LNP Headquarters in Vientiane. 

E. Installation of automatic telephone switching 0 1 0 1 
system (120 lines) at the new LNP Head­
quarters in Vientiane. 

F. Spare parts, test equipment support, and 
procurement of radio equipment for replace­
ment and systems growth.
 

Development of the police telecommunications system will le el off in FY 1971 and will 
be followed by a program that provides spare parts and replacement of test equipment
for a very active maintenance program. A limited growth in the radio systems :s anti­
cipated and this will necessitate procurement of equipment to meet these requir. .ments. 

6. STRENGTHENING OF SPECIAL POLICE OPERATIONS 
This unit of the LNP has received attention from advisory efforts through FY 19 9 when 
this advisory position has been eliminated. 

UNCLASSIFIED 
PRINTED 9-415 

SECURITY CLASSIFICATION Page 2­



AID 1020-25 A (7-68) 
I PROJECT NUMBER 

SECURITY CLASSIFICATION 

1 439- 11-710-072UNCLASSIFIED 

PART I-B - PROJECT EFFECTIVENESS
 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL AND 5.
2. PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 3 14. AS OF PRIOR6.	 R O J EC T EDCODE 	 S O F R I O RPC O D E 

1970 PLANNED TOTAENO. output target which was scheduled in the PIP, Part II. Where progress toward a 	 JUNEP30
CUM. TO [,BY 	 NEXT TOFOR

AID/W target is significantly greater or less than scheduled, describe reason(s) beneath ACTUAL UE NED 


DATE a. 
 b. JUNE 30 PROJECT 
USE 
 A30-70 PLANNED ACTUAL 1971 LIFEONLY the target. 

7 	 OF AUTOMOTIVE MAINTENANC E OPER. .TIONS 
_STAB__SH__NT 

orPrior to FY 1968, the maintenance of LNP vehicles 	was performed by SAID Mo 

e capabil ty. Durin g the per od ofTransportation Branch (MTE.), -s the LNP lacked t 

USAID responsibility, MTB accepted and trained 14 police mechanics a d 2 admi listra­

for 16 weeks'of traini g intive personnel. Public Safety made special arrange ments 

the Bureau of Public Roads' mechanics school and, to date, 4 police m chanics ave 

finished general mechanics school; 9 are currently n traininj ; and 2 hIve finished 
were ent to Mta aysiaelectrical mechanics on-the-job training. Three po ice offic(rs 


under joint U. S. and British sponsorship for training in -not( r pool op rations.
 

In February 1968, the police assurned the responsibility of m intaining and repai ing 

their vehicles and comnnced the operation uncder tLe supervision of t o Public ,afety 

Third Country Nationals (TCNs) from temporary facilities co istructed by USAID., In 

were as igned to t isJuly 1968, full services of an American Public Safely Adviso 

project. The operation of this project was transferred to the newly co ipleted fa :ility; 

however, in order to achieve operational efficiency addition 1 work is required n 

order to provide adequate electrical power necessayy for efficient funclioning of he 

facility, and also provide adequate drainage. 

S. *IMPi:_ROVEMENT IN MANAGEM ENT OF LNP LOGIS ICS AN" SUPPLY OPERAT ONS 

To assist the LNP establish an adequate warehousin commo ity contr I system, USAID 

organized and trained LNP personnel in proper warehousing r rocedure 

1967 and until August 1968 (at which time USAID los its right of occup 
. From April 
ncy due to expiry 

of the lease), the training activity was conducted in USAID f rnished acility. ending 

*Status Indicator for Prograrm Moanagement Informa, ion (PMI)System. 

UNCLASSIFIED 
PRINTED 9o-68. SECURITY CLASSIFICATION Page 2­



009 

AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION PROJECT ;N¢UMBERUNCLASSIFIEDi 439-1l1 -710- 072 

PART I-B - PROJECT EFFECTIVENESS
 
I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)


2. 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE
 

CODE 

NO. 

This section is designed to record progress toward the achievement of each project 3 AS OF PRIOR 5. 6.output target which was scheduled in the PIP, Part II. Where progress toward a ACTUAL , 'INE 30A 1970 PROJECTEDtarget is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO PLANNED TOTAL
BY NEXT FOR
 

ONLY the target. DATE 
 ob JUNE 30 PROJECT 
-9-30-70 PLANNED I ACTUAL 1971 LIFE 

completion of new warehouse facilities, LNP ware. use pers nnel wer working at the 

LNP Headquarters in Vientiane. However, as of J ne 1969, Jperation of this ac ivity 
was transferred to the newly completed facility. 

Complete turn-over of LNP Kardex Systeni should 1Cu 0 5 Uo 1CO% 100% 
be completed by July 31. 1971. 

9. ESTABLISHMENT OF LNP FIREARMS TRAINING PROGRAM 
As a part of this program. USAID has constructed a pistol ralge at the LNP Tra ning 
Center at Done Noune. With the nuclei of LNP adm nistrative perenne trained in 
Thailand, PSD commenced the program during FY 969. 

10. UPGRADING OF LNP POLICE PATROL OPERIATIC NS 
In order to develop improved mobile and foot patrol operations in the rrajor cities ofLaos, PSD plans to train 30 LNP officei s and non-conmmissioned officers in Thailand. 
Ten (10) LNP officers and non-comt-issioned officers have already been trained. 

UNCLASSIFIED 
SECURITY CLASSIFICATION 
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UNCLASSIFIED 439-11-710-072 
PAR CONTINUATION SHEET 

This shet Is to be used for Any Narrative Sections for which sufficient space h.s not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

Consequently, the police require an effective national headquarters 
together with appropriate support functions and effective field opera­
tions, which actually carry out the business of protecting the people 
and the other police functions. It requires trained, capable person­
nel as well as good management. It requires funds and equipment 
to implement its functions. 

The following project goals have been established to accomplish project 
purposes (a) and (b): 

1. 	 To improve the quality of LNP leadership through training and 
advice. 

2. 	 To improve LNP headquarters organization and operation, in 
order to establish effective command and support of operational 
units. 

3. 	 To improve the operational effectiveness of field units. 

4. 	 To improve LNP training, emphasizing better instruction tech­
niques, improved curricula, text development, and the develop­
ment of courses for all grade categories in the police, as well 
as improvement of the physical plant and to develop field training 
of personnel in operational units. 

5. 	 To provide moderate amounts of commodities in order to permit 
the police to carry out their assigned functions and to develop 
LNP vehicle, commr.unications, and weapons maintenance capa­
bilities to the point where the police can perform all normal 
maintenance activities with its own personnel. 

6. 	 To widen direct U. S. contact with the police participating in 
the rural areas and to increase police understanding of the 
U S. support provided them. 

UNCLASSIFIED 
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PART I-C - Continued 
C.2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, MARK or "NA" for Not IN
Applicable in the right hand column. For each question where "Y" is entered, explain briefly In the space below the table. THIS 

COL. 

013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 
to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? N 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take 1he initiative? N 

019 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films in the United States? Y 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue on 
form AID 1020-25 I as necessary): 

No change.
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SECURITY CLASSPICATION IPROJECT NUMGN 

439-11-710-072U NC LASSIFIED 
PART I - IMPLEMENTATION REPORT 

lI*ASTATUS OF SCHEDULE-
wwo schuled

022 A-1 -INDIVIDUAL ACTIONS (Se deItled InstfuctionS M.O. 1026.1). This Is a litlng of Mei actionS *I vps whic 

for physical start or contInulng Implmentatlon In the reporting period as reflocted Inthe Project Impkematlm Plan, Ptt I. 

() STATUS - PLACE AN "X" IN,C.) 
ONE COLUMN 

(3
ACTIONS OR STEPS; CAUSES AND RESULTS)(a)PIP MAJOR 
OF DELAYS; REMEDIAL STEPS 

ISEHINO ON AHEAD OF
NO. 	 SCHEDULE '"KEOUL SCHE.DUL 

ITEM 

E. 	 Installation of automatic telephone
 

switching system. (See 009[5-El,
 
xpage 	2-G). 

F. 	 Spare parts, test equipment support,
 

and procurement of equipment for
 
xreplacement and systems growth. 

Improvement of Records and Identification4. 

System 

xSee 009 	(3), page 2-E. 

5. 	 Establishment of Ordnance Repair and Ammu­

nition Reloading
 
xSee 001) 	 (4), page Z-F. 

of Special Police Operations6. 	 Strengthening 
xSee 009 	(6), page 2-G. 

7. 	 Establishment of Automotive Maintenance
 

Operations
 
xSee 009 	 (7), page 2-H. 

of LNP 	Logistics8. 	 Imxprovenent in Management 

and Supply Operations 
x

See 009 	(8), page 2-H. 

9. 	 Establishment of LNP Firearms Training 

Program 
xSee 009 	 (9), page 2-1. 

of LNP 	Police Patrol Operations10. 	 Upgrading 

See 009 (10), page Z-I. 
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023 __II.A.2 

PART II - Co1nu0d 
- OVERALL TIMELINESS 

In general, project implemertation Is (place an "X" In one block): 
(a)On schedule 	 x 
(b)Ahead of schedule 

BLOCK (c): If marked, place an "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1) AID/W Program Approval
 
apply. This Is limited to key aspects of (2) Implementing Agency (Contractor/Pttlcipsting Agency/Voluntary Agency)
 
implementation, e.g., timely dalivery of (3)Technicians
 
commodities, return of participants to ( Participants
 
assume their project responsibilities, 5)Partients
 

cooperating country funding, arrival of (5) Coodties Contry
 

technic ians. (6) Cooperating Country
 
(7)Commodities (FFF) 
(8) Other (specify): 

Il-B - RESOURCE INPUTS 

This section appraises the effectiveneis of U.S. resource inputs. There follow illustrative lists of factors, grouped under ImplementIng 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in 

the blocis after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENT ING AGENCY (Cortiatt,'Paitic ipat iig Agency/Voluntary Agency) 
-
024 1 NO IMPLEMENTING AGENCY IN THIS ., 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN -X- IN THIS BLOCK: 033 Promptness of required reports 

025 	 Adequacy of technical knowledge 034 Adherence to work schedule 

026 Understanding of project purposes 035 Working relations with Americans 

027 Project pl~inning and management 036 Working relations with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

029 Effective use of participant training element 038 Home office backstopping and substantive Interest 

030 Abilitl totrain and utilize local staff 039 Timely recruiting of qualified technicians 

031 Ad'hrence to AID administrative and other requirements 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

041 IF NO 	 PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "X" IN THIS BLOCK: 	 052 Appropriatenessof original selection 

PREDEPARTURE (as a result of USAID I 053 Relevance of training for p-?sent project purposes pt042 	 Eng.lish language ability 

043 	 Availability of host country funding 054 Appropriateness of post-training placement p 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes In project 
procedures) P 

045 	 Technical/professional qualifications p 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation P 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project P 

048 	 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment P 

049 	 Collaboration by participants' supervisors in planning 00 Mission or contractor follow-up activity p 
training 

061 	 Other (describe):
050 	 Participants' availability for training 

051 	 Other (describe): 

UNCT-ASSF!ED 
PRINTD 9.69 SECURITY CLAiSSIFICATION 	 sage 6 
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PART 114 - Centvneed 
3. FACTORS.COOODITIES 

PLACE AN X* 065 O
gs 0 NO 072 Corrol measures aginst damag and deterioration 

INAPPROP 41ATE rpU NONPPPF COkdOOIT V 
al-OCK: I I 1111191KNT In shipment. 

065 	Timeliness of AID/W program approval (i.e., PIO/C, P 
073 	Control measures alainst deterioration in storage.

Transfer Authorization). 

066 	 Quality of commod.tIes, adherence to specifications, IP 074 Readiness and availability of facilities. N 
marking. 

067 	 Timeliness in procurement or reconditioning. P 075 Appropriateness of use of commodittes. P 

068 	 Timielirwrs of shipment to port of entry. 076 Maintenance and spares support. P 

Adequacy of property records, accounting and controls. 
069 	 Adequacy of port and inland storage facilities. 077 

078 	 Other (Describe): 
llness of ship.nant from port to site. 

070 	 1 im 

071 	 Cntrol ni.arrures igainst loss and theft. P 

ln(ei-,ite in i coi,.;e narrative statement 'under the heading a. Overall Implemenrtatfcn Performance, below) your summary appraisal of the 

status of project implementation, covering both significant achievements and problem areas. This should include any comments about the 

adequacy of provi son of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 

di whieCl follow. For projects which include a dollar input for generation of local currency to meet local cost requirrments, indicate the 
tatus of th:it Detailedinput (see Inst uctions). 

Discuss separately funder separate headings b, c & d) the status of Implemeiting Agency Actions, Participants and Commodities. Where 

aibove listed factors are causing significant problems ,marked N), describe briefly in the appropriate narrative section: (1)the cause 
3nd sour,:,n, ;,'oblem, (2)the consequences of not correcting it, ard (3)what corrective action has been taker., called for, or planned-th 


by tho Missini. I,,itTy each factor discussed by its number. 

07J' NA ,TIVE FOR rART lIIB:(After narrative section a. Overall Implementation Performar-e, below, follow, on form AID 1020-25 1 
li-ed ,I, ¢ aritive section headings: b.Implementir Agency, c.Participants, cf. Commodities. List all narrativet itnfot;,iing r, 


section 	hali ;gs 1 L:dor. For any headings which are not applicable, mark them as such and foliow immediately below with the next nar­
rative seclio, hfran-rig.) 

a. 	 Overall lmpierintt;6,. Performance.
 
No cha-ig,-.
 

b. 	 ii£1menitiag Agency:
 

Not applicable.
 

C. 	 Part'cioanfts:
 

No change.
 

di. 	Cononod~ties: 

No 	 change. 
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