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PART | - PROJECT IMPACT
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT ‘EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of: .

{1) overall pe:formance and effestiveness of project implementation in achieving stated prciact targets;

{2) the contribution to achievement of sector and goal plans;

{3). anticipated results compared to costs, i.e., efficiency in resource utilization;

{4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necassary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should Integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should $0
state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

Narratives in previous PARs apply. The Public Safety Evaluation Team
referred to under item 107 on page 9 of previous PARs has submitted
findings which resulted in the change in project design described under
item 107 on page 9 of this PAR.

-, e

o i

SIGNATURE / . DATE
MISSION DIRECTOR rooo
APPROVAL i AR AR / Coe o) November 11, 1970
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AID 1029-28 | (7-68)
STCURITY CLABBIFICATION PROJECT NUMBER

UNCLASSIFIED £39-11-710-072
PAR CONTINUATION SHEET

This sheat Is to be used for any Narrative Sections for which sufficlent space has not been provided on the form. identify each
narvative by its Part and Section Des ignetion.

(1) Overall Performance and Effectiveness in Achieving Project Targets:
No change. See 009 on pages 2 through 2-I for additional physical
accomplishments.

(2) Contribution to Achievement of Sector and Goal Plans:
No Change.

(3) Anticipated Results Compared to Costs; i.e., Efficiency in Resource
Utilization:
No Change.

(4) Continued Relevance, Importance and Significance of the Project to
Country Development and/or the Furtherance of U. S. Objectives:
No Change.
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED 419-11-710-072
PART 1I-B - PROJECT EFFECTIVENESS
009 1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1 2. ACTUAL AND PLANNED QUTFUTS (ALL DATA CUMULATIVE)
CODE This section is designed to record progress toward the achievement of eacin project 3 4. s ..

No. outpdt target which was scheduled in the PIP, Part Il Where progress toward a ASﬁ;;‘?g"'“ 1970 PROJECTED
Ab'g/EW target is significantly greater or less than scheduled. describe reason(s) beneath 25;”#'5 0 :';A:gf.? *2;:"
ONLY the target. S-DSA{;.E','O @ PLANNEO . ACTUAL Jlihésio pRI?IJFtECT

i. TRAINING OF LAO NATIONAL POLICE PERSONNEL (in-dountry and abroad)
A. U. S. TRAINING

(1) Special Action (Riot Control IPA (11 w) 8 8 8 8 &

(2) IPA General Course (English) (16 w) 20 18 18 20 *

(3) IPA French General Course (16 w) 20 20 20 23 *

{(4) IPA Senior Course (14 w) 5 3 3 7

(5) Communications Training (18 mos] 2 2 2 3 4

B. THIRD COUNTRY - THAILAND

(1) Records & ldentification (8 w) 3¢ 30 30 a 30

(2) Photo Lab Techniques (8 w) 5 5 5 5 10

(3) Firearms Training (4 w) 1 1 1 3 3

(4) Administrative Firearms Tng. (8 w) 4 4 4 8 8

(5) Reloading Operations {4 w) 5 5 5 5 5
(Column 6 reflects decrease from last{year's PAR of the total project life
requirement).

{¢) Patrol Operations 10 0 0 13 30

{(7) Basic Communications (15 mos)] 23 23 23 23 36
12 policemen commenced training in Fleb. 1969

(8) Generator Maintenance (8 w) 16 8 16 ié 1&

(9) Criminal Investigations (16 w) 28 24 24 30 33

(10) Auato Mechanics Training (6 mos) 0 0 0 10 18

Ten (10) participants scheduled to commence in|FY 1971.

*On-going activity based orn the need and availjbili?.y of qualified candidates
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

FROJELT NUMBER

439-11-710-072

PART 1-B — PROJECT EFFECTIVENESS

009 {-B-1 — OUTPUT REPORT AND FORECAST — (Sec detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed io record frogress toward the achievement of each project 3 4. AS OF PRIOR 5 5.
output target which was scheduled in the PIP, Part {l. Where progress toward a ACTUAL JUNE 30, 1970 PLANNED PR?;_E(:IED
target is significantly greater or less than scheduled. describe reason(x) beneath cuM. To I . BY NEXT FOR
the target. 9_%;8-_570 PLANNED ACTUAL y ,6510 PREIJFEECT
(11) Advanced Communications 4] 0 0 1 Q
Three (3) candidates scheduled to commence trgining in Y 1971.
(12) Traffic Control 0 0 0 2 10
(13) Marine Engine Maintenance {4 mos) 3 3 3 7 12
Four (4) participants scheduled to comymence trkining durgng FY 1971.
C. THIRD COUNTRY - MALAYSIA
(1) Motor Pool Operations 3 3 3 3 3
D. LOCAL
#(1) NCO Basic Training, LNP (6 mos)| 696 696 696 696 1400
Training Center
Due to construction of dormitory and dlassroom buildings| at the Training
Center, there will be no graduates in FY 1971.
*(2) Cadet Officers' Training, LNP (3 yrs) 129 99 99 228 348
Training Center
Ninety (90) officers are currently in training.
*(3) Officer Candidates Course, (1yr) 40 40 40 40 80
LNP Training Center
*(4) Recrait Training, LNP (6 mos) 99 99 99 157 300
Training Center
*(5) Firearms Training 56 56 56 350 3000
(6) Firearme Repair Maintenance 23 23 23 23 40
*Status Indicator for Program Management Infprmation (PMI) System.
i
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SEZURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED 439-11-710-072
PART I-B — PROJECT EFFECTIVENESS
009 I-B-1 — OUTPUT REPORT AND FORECAST — (See detojled instructions)
1. 2.

This section is designed to record progress toward the achievement of each project

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

3

4- AS OF

PRIOR

5

PROJECTED

output target which was scheduled in the PIP, Part 11 Where progress toward a JuNe 30, 1970
target is significantly greater or less than scheduled. describe reason(s) beneath QS;UQS :';A.Tgff Ts;:"
the target. DATE a b. JUNE 30 PROJECT
9_30-70 PLANNED ACTUAL 1971 Lire
(7)  Basgic Fingerprint Training, (1 w) 36 36 36 46 70
LNP Training Center
8) Policewomen's In-Service (6 mos) 89 89 89 89 109
Training, Somboune Academy, Vientiane
(9) English Language Training, (240 hrs) 126 62 62 150 300
Beginners--Lao American Association
& USAID/MD/LT
(10)  English Language Training, (240 hrs) 57 45 45 75 150
Advanced--Lao American Asgociation
& USAID/MD/LT
(11)  Movie Projection Training (1 w) 4 4 4 6 12
UslIs
(12) Reproduction Machines, USAID (3 days) 2 2 2 4 4
CM
(13) Driver Preventive Maintenance (2 days) 51 43 43 100 200
(14) Automotive Maintenance-Mechanics, 14 14 14 14 14
USAID/MTS
(15) Automotive Maintenance-Administration, 1 1 1 1 1
USAID/MTS
(16) Auatomotive Maintenance-Mechanics, In- - - - 9 20
Service, USAID/PSD
On-going activity based on the need and availability of qualified candidates.
(17) Automotive Maintenance-Administration, 12 12 12 12 25
In-Service, USAID/PSD
Twelve (12) men currently in training.
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AlID 1020-25 A {7-68)

SECURITY CLASSIFICATION PROJEZT NUMBER
UNCLASSIFIED 439-11-710-072
PART |-B — PROJECT EFFECTIVENESS
009 1-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project 3 4 5 [
output target which was scheduled in the PIP, Part 1l. Where progress toward a ASJ?JZ,?';A“;WO PROJECTED
target is significant!y greater or less than scheduled. describe reason(s) beneath éS;U-?'S :';A:SEP TgcTuAtL
the target. 9-05\61570 % AnnED b. e TUAL Jyaslo PROJECT
(18) Automotive Maintenance, (4 mos) 13 11 13 15 30
USAID/FHWA
(19) Automotive Maintenance, (100 hrs) 5 5 5 5 10
USAID/FHWA
(20) Stock Records Clerk, USAID/MTS 2 2 2 2 2
(21) Warehouse & Stock Records Clerk, 3 3 3 3 3
In-Service, USAID/SMB
*(22) Supply Records Clerk, In-Service, 5 4 4 8 20
USLiv/PSD
(23) Commo-Equipment Maintenance, In- 21 21 21 21 34
Service, USAID/PSD
124) Commno-Stock Records Clerk, In- 2 2 2 2 5
‘ Service, USAID/PSD
(25) Commo-Generator Maintenance, In- 15 7 7 15 30
Service USAID/PSD
(26) Ccinmo-Equipment Mainten- (21 daynr) 1 0 1 2 8
ance. USAID/PSD
(27) Basic Mathematics-Communi- (12 w) 13 13 13 13 13
cations
(28) Advanced Mathematics-Communica- 1 1 1 1 1
tions
*(29) Radio Operator's Training Cse. (6 mos}) 50 30 30 50 100
(30) Fire-fighting, USAID/MGS 32 32 32 32 32
*Status Indicator for Program Management Information (PMI) System.
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION PRGJECT NUMBER
UNCLASSIFIED 439-11-710-072
PART I-B — PROJECT EFFECTIVENESS
009 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
coo This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5 6.

NO. autput target Yvhich was scheduled in the PIP, Part 11 Whejre progress toward a ACTUAL JuNE 30, 1970 B LANNED PR$;$<A:IEO
Al""-g{__:w target is significantly greater or less than scheduled. describe reason{s) beneath cum. 76 |- = BY NEXT FOR
ONLY the target. DATE JUNE 30 PROJECT

9-30-70 FLAP:JNED ACTUAL l97l LIiFE
(31) Typewriting (120 hrs) 43 43 43 43 100
(32) Generator Maintenance, (2 w) 2 2 2 2 2
USAID/Pouwer
{(33) Electrical Maintenance, (200 hrs) 2 2 2 2 2
USAID/TTB
(34) Generator Maintenance, (3 mos) 3 0 0 4 8
USAID/PSD
(35) Plumber's Training 2 2 2 2 6
2. CONSTRUC TION OF POLICE FACILITIES
A. Police Pistol Range ! 1 1 1 1
B. Police Training Center Buildings - 3 - 5 7
Significant material assistance was held jn abeyan¢e until a reliable s¢uwr ce of

potable water could be developed. During FY 1967, a deep
and sufficient potable water is now available for the Training Center.
1957, authorization was granted for ccnstruction of one gro
structure (a2 standard-plan Lao school bujlding). In FY 196

Additional construction of a barracks building was [authorize
Construction of a combination kitchen/mess hall, 4 dormitoxry building and a
concrete block fence were authorized in FY 1970. |Construction of three groupe
scolaire buildings authorized in F'Y 1967 and 1968 is completed. USAID has
constructed a smail five-room office building to hduse security perso

UNCLASSIFIED
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AlD 1020-25 A {7-68)

SECURITY CLASSIFICATION

PROJECT N

UMBER

UMCLASSIFIED 439-11-710-C72
PART I-B — PROJECT EFFECTIVEMESS
009 1-B-1 — OUTFUT REFORT AND FORECAST - (See detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cop This section is designed to record progress toward the achievement of each project 3 a. AS OF PRIOR 5 8.

NO. output target which was scheduled in the PIP, Part 1l Wheie progress toward a June 3o» 1970 PROJECTED
AL"ESVEW target is significantly greater or less than scheduled. describe reason(s) beneath QSLU¢'6 " 5 Z@‘J‘Sfr" T?Z:L
ONLY the target. 9-%-570 .PLANNED ' ACTUAL J'i%lo PRLO{:::ECT

rounding out the requirements of the LNP Training Center |additiona co2n-
struction of @ maintenance building and i gymnasipm is beiJAg planned.
*C. Rehabilitation of Communication Centers i 14 15 12 18 26

Rehabilitation is behind the original schedule because of revised priorities.

D. Conetruction of Communications Radio Re- 2 2 2 2 2

pair Facilities

E. Construction of Generator Sheds 35 35 35 55 75
Prior Year's PAR reflected incorrect data. Pre‘ent figures reflect adjust-
ments.

F. Erection of Permanent Type Attenna Towers 112 125 112 125 130

and Masts

Erection is behind the original schecule beczuse of revised prioritiesl
Prior year's PAR reflected incorrect data. Presknt figureL reflect
adjustmects.

G. Warehouse & Repair Complex 1 1 1 1 1
(M otor vehicle maintenance; radio, genérator and ordnance maintenabce;
and warehouse).

H. LNP Motorpool - - - - 1

*I. Construction of Rurz! Police Posts 10 12 i0 14 20
3. IMPROVEMENT OF IDENTIFICATION AND RECORDS SYSTEM

Full development of a modern records and identification system, based on the Heary Sys-

tem of fingerprint classification and filing, was he. mpered by the lack of a Public Safety

*Status Indicator for Program Management Inform?tion (PM]) System.

PHINTED S.59
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

FRCJECT NUMBER

439-11-

710-C72

PART i-B - PROJECT EFFECTI

YENESS

009 1-B-1 - QUTPUT REPORT AND FORECAST ~ (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
coDE This section is designad to record progress toward the achievement of each project 3 a. AS OF PRIOR s. 6.

NO. output target which was scheduled in the PiP, Part I1. Whe.re progress toward a ACTUAL JUNE 30, 1970 PLANNED PR$;$EIED
AL"Cs):EW larget is significantly greater or less than scheduled, describe reascn(s) beneath CUM. TO = . 3;NNEE;(°T PR;?:CT
ONLY the target. 9_%61570 PLANNED ACTUAL 1971 LIFE

Advisor/Records and Identification. This problem yas solvedl by USAID enlisting the
TDY services of Colonel Chai Sevikul. Deputy Chietf Crimindl Recordg Office, Thai
National Police and his assistant. Consequently, Central Records ahd Identifilcation
Bureau has been established in lieu of the outmoded system fqrmerly used in Inddchina;
thirty-five LNP officers who were trained in Thailand during [FY 1966 are part of the
staff. A photo laboratory has been equipped and LN|P personrel have béen instruéted in
photographic techniques.
4. ESTABLISHMENT OF ORDNANCE REPAIR AND A MUNITION RELOADING
In June 1969, USAID completed construction of the jew ordnance repair and small arms
ammunition reloading facilities at Phone Saat. Thij facility Ras supported all tr ining,
reloading and weapons repair activities for the LNP|for the past two years.
5. UPGRADE TELECOMMUNICATIONS BY ESTABLISHING A COUNTRY-WIDE RADIO
COMMUNICATIONS NETWORK
A. Installed primary radio circuits between LNP 18 15 18 20 20
Headquarters in Vientiane and provincial
police headquarters.
One installation delayed because a provinge is conttolled by hostile forkes.
B. Installed a low-power. two-way radio system 173 203 172 173 203
(mobile, fixed, and portable). Total includes
33 sets for estimated growth.
C. Installed intra-province radio stations. (fixed 68 &0 68 80 90

point to point). Total includes 21 sets for
estimated growth.

PRINTED 9-68
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AID 1020-25 A (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

FROJECT N

UMEBER

439-11-710-072
PART 1-B — PROJECT EFFECTIVENESS
009 i-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS [ALL DATA CUMULATIVE)
cope This section is qesigned to record pr.ogress toward the achievement of each project 3 a. AS OF PRIOR s. 5.
NO. output target which was scheduled in the PIP, Part 1I. Where progress toward a JUNE 30 1970 PROJECTED
AlD/wW target is significantly greater or less than scheduled, describe reason(s) beneath QS;U-?CL; - ' gl;Ar?gf‘l? TCFJSQL
NSE oare_ |e b. JUNE 30 PROJECT
ONLY the target. 9-30-70 PLANNED ACTUAL 1971 LIFE
Subsequent to the installations, three lochtions bedame insedure, equipment
was removed from two installations; however, the third wrs lost to jenemy
forces.
Twelve installations delayed dae to inseclire locatipns. Coldmn 8 refllects
decrease from last year's PAR of the fotal projdct life requirementt.
D. Establishment of communications center at 1 1 1 1 1
the new LNP Headquarters in Vientiane.
E. Installation of automatic telephone switching 0 1 0 1 1
system (120 lines) at the new LNP Head-
quarters in Vientiane.
F. Spare parts, test equipment support, and
procurement of radio equipment for replace-
ment and systems growth.
Development of the police telecommunications system will lekel off in FY 1971 ahd will
be followed by a program that provides spare parts|and replacement of test equipment
for a very active maintenance program. A limited [growth in|the radio systems {8 anti-
cipated and this will necessitate procurement of eqyipment td m eet these requirements.
6. STRENGTHENING OF SPECIAL POLICE OPERATIONS
This unit of the LNP has received attention from advisory efforts through FY 1969 when

this advisory position has been eliminated.

UNCLASSIFIED
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AID 1020-25 A (7-68)
SECURITY CLASSIFICATION I PROJECT NUMBER
!

UNCLASSIFIED | 439-11-710-072
PART I-B — PROJECT EFFECTIVENESS

009 1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project 3 a. As OF PRIOR 5. 6.

. ; \ npra i PROJECTED
output target which was scheduled in the PIP, Part 1t Nhefre progiass toward a ACTUAL June 30, 1970 PLANNED ToraL
target is significantly greater or less than scheduled, describe rezson(s) beneath CUM. TO BY NEXT FOR
the t DATE o. b. JUNE 30 PROJECT

arget. 4-30-70 PLANNED ACTUAL 1971 LIFE

7. ESTABLISHMENT OF AUTOMOTIVE MAINTENANJE OPERA TIONS
Prior to FY 1968, the maintenance oi LNP vehicles|was perfgrmed by USAID Motor
Transportation Branch (MTE), as the LLNP lacked the capabiljty. During the perjod of
USAID responsibility, MTB accepted and trained l4|police méchanics apd 2 admihistra-
tive personnel. Public Safety mace special arrangements for; 16 weecks|of training in
the Bureau of Public Roads' mechanics school and, to date, 4 police me¢chanics ve
finished general mechanics school; 9 are currcntly in training; and 2 have finish
electrical mechanics on-the-job training. Three police officgrs were gent to Malaysia
under joint U. S. and British sponsorship for training in motgr pool operations.

In February 1968, the police assumed the responsibflity of maintaining |and repairing
their vehicles and comnicnced the operation uncer tjue supervision of two Public §afety
Third Country Nationals (TCNs) from temporary fadilities copstructed by USAID., In
July 1968, full services of an American Public Safefy Advisox were asgigned to this
project. The cperation of this project was transferted to the newly completed fatility;
however, in order to achieve operational efficiency | additiongl work is |required }n
order to provide adequate electrical power necessany for effitieat functioning of the
facility, and also provide adequate drainage.

§. *IMPROVEMENT IN MANAGEM ENT OF LNP LOGIS[TICS ANI} SUPPLY/OPERATIONS
To assist the LNP establish an adequate warehousing commodity contrdl system,| USAID
organized and trained LNP personnel in proper war housing grocedures. From April
1967 and until August 1968 (at which time USAID losTt its right| of occupancy due tg expiry

of the lease). the training activity was conducted in & USAID furnished acility. Feading

1

%Status Indicator for Program Management Information (PMI) System.
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

PROJECT

NUMSBER

UNCLASSIFIED 439-11-710-072
PART I-B — PROJECT EFFECTIVENESS
009 1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. ACTUAL AND PLANMNED OUTPUTS (ALL DATA CUMULATIVE)
coD This section is designed to record pr'ogress toward the achievement of each project 3 Ta. AS OF PRIOR s. 6. -
NO. output target which was scheduled in the PIP, Part 1I. Where progress toward a \unE 30, 1970 PROJECTED
. . el N ACTUAL PLANNED TOTAL
AlD/W target is significantly greater or less than scheduled, describe reasecn(s) beneath CUM. TO BY NEXT FoRm
USE the taroet DATE a. b. JUNE 30 PROJECT

ONLY arget. 4-.30-.70 PLANNED ACTUAL 1971 LIFE

completion of new warehouse facilities, LNP warehouse perspnnel were workinglat the

LNP Headquarters in Vientiane. However, as of Juhne 1969, pperation jof this activity

was transferred to the newly completed facility.

Complete turn-over of LNP Kardex Systen. should - 1C0% 50% 1C0% 100%

be completed by July 31. 1971.

9. ESTABLISHMENT OF LNP FIREARMS TRAINING HROGRAM

Ag a part of this program, USAID has constructed al pistol raphge at the|LNP Training

Center at Done Noune. With the nuclei of LNP admijnistrative personnel trained in

Thailand. PSD commenced the program during F'Y ]96¢9.

10. UPGRADING OF LNP POLICE PATROL OPERA TIOINS
In order to develop improved miobile and foot patrol|operations in the mjajor citieg of

Laos, PSD plans to train 30 LNP office: s and non-c
Ten (10) LNP officers and non-commissioned office

pomimissioned office
s have already bee

n trained.

rs in Thailand.
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AID 1080-28 | (7-08)
1ECURITY CLASSIPICATION PROJECT NUMBER

UNCLASSIFIZD 439-11-710-072

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space h.s not been provided on the form. ldentify each
narrative by Its Part and Section Designation.

LN

Consequently, the police require an effective national headquarters
together with appropriate support functions and effective field opera-
tions, which actually carry out the business of protecting the people
and the other police functions. It requires trained, capable person-
nel as well as good management. It requires funds and equipment
to implement its functions.

The followiny project goals have been established to accomplish project
purposes (a) and (b):

1. To improve the quality of LNP leadership through training and
advice.

2. To improve LNP headquarters organization and operation, in
order to establish effective command and support of operational
units.

3. To improve the operational eifectiveness of field units.

4, To imiprove LNP training, emphasizing befter instructioa tech-

nigues, improved curricula, text development, and the develop-
ment of courses for all grade categories in the police, as well
as improvement of the physical plant and to develop field training
of personnel in operational units.

5. To provide moderate amounts of commodities in order to permit
the police to carry out their assigned functions and to develop
LNP vehicle, communications. and weapons maintenance capa-
bilities to the point where the police can perform all normal
maintenance activities with its own personnel.

6. To widen direct U. S. contact with the police participating in
the rural areas and to increase police understanding of the
U. S. support provided them.

UNCLASSIFIED
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AlD 1020-28 C {7-08)

sgcumITY fJLIQEImgéYt'IED FROJEET NUMBED39.11-710-072

PART I.C - Continuad

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place *Y*’ for Yes, ““N'' for No, or **"NA"’ for Not IN
Applicable in the right hand column, For each question where *'Y’’ is enterec, explain briefly in the space below the table, Tg':
coL.
, N
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?
014 Have means, conditions or activitias other than project measwes had a substantial effect on project output or accomplishments? N
015 Have any problems arisen as the result of advice of action or major contributions to the project by another donor? N
016 if the answer to 014 or 015 is yes, or for any other reason, is the project now iess necessary, unnecessary or subject N
to modification or earlier termination?
N
017 Have any important lessons, positive or negative, emerged which might have broad applicability?
018 Has this project revealed any requirement for research or new technical aids on which AID /W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? Y
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copias of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbar of the entry to which it pertains. (Continue on

form AID 1020-25 | as necessary):

No change.
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SREURITY CLASMPFICATION PROJECT NUMBER

UNCLASSIFIED

439-11-710-072

PART Il - IMPLEMENTATION REPORT

I1-A -~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.0. 1026.1). This is s listing of major sctions o/ steps which were scheduied
for physical start or continuing implementation in the reporting period ss reflected in the Project implementation Plan, Part |,

(o)

rp
ITEM
NO.

MAJOR ACTIONS OR STEPS: CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b) STATUS - PLACE AN *'X'" IN,
ONZ COLUMN

1
BEHIND
SCHEOULE

(2}
ON
1CHEOULR

(3)
AWRAD OF
SCHEDULE

().

10.

E. Installation of automatic telephone
switching system. (See 009[5-E],
page 2-G).

F. Spare parts, test equipnient support,
and procurement of equipment for
replacement and systems growth.

Improvement of Records and Identification

System
See (09 (3)., page 2-E.

Establishment of Ordnance Repair and Ammu-
nition Reloading
See 00y (4), page 2-F.

Strengthening of Special Police Cperations
See 0UY (6), page 2-G.

Establishment of Automotive Maintenance

Operations
See 009 (7), page 2-H.

Iniprovenient in Management of LNP Logistics

and Supply Operations
See 069 (8), page 2-H.

Establishment of LNP Firearms Training
Program
See 009 (Y}, page 2-1.

Upgrading of LNP Police Patrol Operations
See 009 (10), page 2-1.
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AIE 1980-29 X (i-00)
SETURITY CLASSIPICATION

UNCLASSIFIED

PROJECT NUMBER

439-11-710-072

PART Il = Continved

a3

11-A.2 - OVERALL TIMELINESS

in genaral, project implementation is (place an *'X** in one block):

(a) On schedule X
(b) Ahead of schedule _
BLOCK (c). |t marked, place an **X"' in {c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
?L"'.L' This is linited to key aspects ot (2) Implementing Agency (Contractor/Pa:ticipating Agency /Voluntary Agency)
lmpl;:t:kr:?ation, :.g., t{lmely ldalllvery of (3) Technicians
conmodites, (etun of pariciants {0 ) pytigipans
assume their project responsibilities, -
. {(5) Commodities (non-FFF)
conperating country funding, arrival of -
technicians. (6) Cooperating Country
(7) Commodities (FFF)
{8) Other (specify).
11-B — RESOURCE INPUTS
This section appraises the effectivenexs of U.S. resource inputs. There follow illustrative fists of factors, grouped under implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the Ietter__g if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENT ING AGENCY (Contract, Paiticipating Agency/Voluntary Agency)
024 I NO IMPLEMENTING AGEHNCY IN THIS X 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN "'X'"' IN THIS BLOCK: 033 Promptness of required reports
025 Adequacy of technical knowledge 034 Adherence to work schedule
026 Understanding of project purposes 035 Working relations with Americans
027 Pquect flanning and management 036 Working relations with cooperating country nationals
028 Abitity to adapt technical knowledge to local situation 037 Adaptation to locai working and living environment
029 Effective use of participant training element 038 Home office backstopping and substantive Interest
030 Atility to train and uti'ize lucal staff 039 Timely recruiting of qualified technicians
031 Adharence to AiD administrative and other requirements 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
M1 |r NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP p
PLACE AN X" IN THIS BLOCK: 052 Appropriateness of original selection
P P ; ; ; i
REDEPARTURE (a5 a result of USAID | 053 Retevance of training for p:2zent project purposes
042 English language ability efiorts)
043 Availability of host country funding 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection . -
l n
procedures) P 055 Utility of training regardless of changes in project
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance P
047 Quality of general orientation 058 Continuance on project
P
048 Participants’ colfaboration in planning content of program 059 Availability of necessary facilities and equipment P
049 Co!la.boranon by participants® supervisors in planning 060 Mission or contractor follow-up activity P
training
. 061 Other (describe):
050 Participants’ availability for training ( !
051 Other (describe):
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3. FACTORS-COMMODITIES
PLACE AN ''X*'" Joe2 oes 084
IN APPROP UATE | rrr won-rer | X| Conmooiry 072 Control measures ayainst damage and deterioration P
8L OCK: ELEMENT in shipmant.
065 Timeliness of AID/W program approval (i.e., P10/C, P ) P
Transfer Authorization). 073 Control measures against deterioration in storage.
uality of commod:ties, ications, . h
066 Quatity ties, adherence to specifications 074 Readiness and availability of facilities. N
marking.
067 Timeliness in procurement or reconditioning. 1 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. P
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P
. . . 078 Other (Describe):
070 Timeliness of shipmant from port to site.
071 Control measures against loss and theft. P
Indicate in @ cunsise naiatlve statement funder the heading a. Overall implemantatien Performance, below) your summary appraisal of the
status uf project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as wetl as an overall appraisal of the comments provided under the three headings (b, c &
¢1 which follew. For projects which include a dollar input for generation of local currency to meet local cost requirgments, indicate the
status of that input (see Detailed Instiuctions).
Discuss separately !under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the cause
and sauree o the probler, (2) the consequences of not cerrecting it, and (3) what corrective action has been taken, called for, or planned
by the Misson. Mentify each factor discussed by its number.
072 NARQATIVE FOR PART |I-B: (Afer narrative section a, Overall Implementation Performarce, helow, follow, on form AID 1020-251
as acedad vitn the foliowing nari2tive section headings: b. Implementing Agency, ¢. Participants, d. Commodities. List allnarrative
section headings in crder. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
1ative sectivi heading,)
a. Overall Impiementalicn Performance,
No change.
b. In:plenienting Agency:
Not applicable.
c. Participants:
No change.
d. Con.amicdities:
Nu change.
N
i
i
| ,
P
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