





CIVIL POLICE ADMINISTULLTION, TROJNCT DESIGY
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS__;

Pro;ram and Sector Goals

Contribute to the program goal of maintaining nec-
essary government services by meeting the sector
goals of providing civilian security through the ef.
fective utilization and maintenance of basic police

services; e. g., control public order & traffic.

Measures of Goal Achievement:

Low crime and accident rate
- Regponsive to public requests and emer-
gency uneeds,
- Ability to protect life and property
- Respacted by the majority of the populace
and [oreign countries.

Project Purpose:

To help the Lao National Police maintain civilian
sacurity for the st{ability of the Lao Goverameni and
the protection of its people, life and property by de-
veloping a salf-suificient police oz gamr‘.atmn capnble
of providing effective police services
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Inputs:

USAID

- U, 8. Advisors

= No. training coursas for partizipanis

Commodities .. Funds {$000)
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RLG - Provide qualified personnel as:
U. S, participants{number)
Third Country participante (number)

~ Conduct basic, and cadet officer training lccally,
Conduct in-service and vefresher training locally
and in urban and rural areas. (No. to be trained,.)

Conditions Iixpected at End of Project:

Self-sufficiency, exercising effective com-
mand and control of police personnel, Man-
age records and supply Tgistics operations;
provide for the maintenance and vepair of
vehicle, commo; and weapons equipment
and further manage own training program,
taking il respensibility for training of of-
and vacyuits in the field .

gm tede

nf Output
Without major cuteide assistanees by 1978,
o7 ey wositions f2lled with quali-
STKIRTY ”) 78.
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Compled 3"' avadamy by 1974

100% aualified stalf and facmty by 1976

All pareonnel trained {retrsined) in basic law
anforcemert and specialized courvses by 1978

“3 epe-ntional v this tiime.

uepansion o support police in rural areas
and thoe raohile patrol system.

Foully operational on a2 24 -hour basis af this
time.

n5ystem decigned and operational by 1975,
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IMPORTANT ASSUMPTIONS

MEANS OF VERIFICATION

" Police efficiency will improve, where they will no
longer require technical advice to manage activities;

Present leadership now receiving on-the-job training
will be capable to manage all areas of police functions
after completion of the project,

Professional survey and evaluation

That pelitical stability is maintained and that secuxri-
ty conditions permit the police to function throughout
the country,

Adequate staffing with incentives for trajnsd staff to
remain with RLG.

That cultural factors will permit honsst and efficient
operation of police opevations.

Professional survey and evaluation.

Improved RLG budgciasy supnorit,
Trainses with suitabie eduvation and intersat
will be availabia,

oparatory and maintenance.

Police wiil continue to provide qualified
operators and maintenance.

Professional evaluations,

Statistical information obtained from
PSD and R1.G vecords,

Frora field surveys aad favorable com.
raunity reactions to volice operations,

@

Protessional survey of instruction service
curriculum and evaluations of academy
graduates poriaining fo their job per.
formence,

Intermitient monitoring of police radio
nei by 25D technicians.

That necessary fund levels are provided for train.
ing, construction, and cormmodities in each fiscal
vear,

That attrition and expansion rate does not
change,

USAID/PSD Records.,

On-thespot surveys by PSD Advisors
of curriculum and course content to
include follow-up surveys of graduates
from major courses.





