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Final GOI adoption of Master Training
Strategy 4 S

Tt is not anticipated that Badan Diklat (the
Training and Education Body of the Ministry
of Home Affairs) will formally adopt the
Training Strategy by any single action.
Rather, “and as was: expected, Badan Diklat,
as of 9-79, is taking substantive action to
implement the strategy on a step-by-step
basis, which will be tantamount to its
adoption.
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5cooperative working relationships hav

ﬂ.officials and technicians. Elements of the mast g
plan and strategy developed to date have be n,wel ' recelved by,
. GOI representatives from the provinces andf T rarious t

| The evaluation is based upon discussions with GOI officials

occurred that will effect ultimate project implementation.

project is proceeding general y. a:

between:the USAID financed consultant

agencies. Initial project planning ‘concentration has been on
the proposed training program to be organized and 1mp1emented~=
.using a system of regional training centers. 'The next planning
thrusts will concern’the Training and Education Body of the
Mxnistry of Home Affairs (Badan Diklat) and the strengthening
'of nationwide training program capacltles, the training of
trainers,and the development and disseminzation of training
materlals.» The need may arise for an extension of the con-
sultants' presence during at least part of the period between
:this KPP&MT project and the Local Government Training II

(LGT II) follow-on implementation project in order to maintain
the pace of activities preparatory to the start of LGT II.
Plans are being made to accommodate such extension to the
extent that resources permit.

EVALUATION METHODOLOGY

This evaluation takes place seven months into the fourteen
month life of the project. Its purpose is to assess at mid-
point the progress, direction and current status of the
projec:'in relation to its stated purpose and planned outputs.

and technicians, including GOI members of the project team,.
with USAID financed team members, with foreign national
members of the USAID Rural Development staff and with repre-
sentatives of other donor agencies participating in project
related activities.

EXTERNAL FACTORS

The overall project setting is essentially as anticipated at
the time of project design. However, two developments have

irst, and on the favorable side, the GOI has been working for.
the past several months at national and provincial levels' on
prepa~ation of Repelita III. These plans have given emphasis .
to the need for initiating at an early date, nationwide' kabu- -
paten/kota madya level training in development and: management.
The project and its objectives have assumed greater urgency
and timellness as a result of this reinforced recognition.




ful implementation of the'
investments. The likelihood of e an’

light of this financial development which ‘s«inevitably going
to 1limit fiscal support for all governmentﬁectivities, par-*v
ticularly new ones. (Note: Developments n the months o
following this evaluation indicate that ‘the devaluation has
:not in fact adversely affected project implementation to any
,discernable degree.)

16. INPUTS 3

There have been no significant problems with trespect to the
provision of commodity or technical service inputs. However,
the project could encounter handicaps if Badan Diklat finds it
difficult to make available a pool of potential trainers from
which can be drawn the personnel for staffing the regional
training centers and for building the training component of
Badan Diklat itself. 1In this context, it 1Is important to note
that major progress has been achieved with the appointment by
Badan Diklat of ten new permanent staff who will be: assigned
as full-time trainers at the Yogyakarta Regional Training
Center.

17. OUTPUTS

The project is essentially on schedule with respect to the

§ - development of its major output, a master training plan or

3 strategy. Based upon extensive field visits by the project

; team to a cross section of provinces, kabupaten and kota madya,

1 . a2 preliminary draft master training plan has been prepared,

‘ addressed to: (1) the assessment of basic planning and
management functions and training requirements in the provinces,
the kabupaten and kota madya, (2) the identification and quan-
tification of personnel who should receive planning and
‘management training, (3) an outlining of the specific types of

! : training needed by the officials and technicians of the

: reSpective planning agencies, including overall course content,

duration, instructional requirements, etc., and (4) a course

of action for implementing the training program through acti-
vation of regional training centers on a scheduled basis con-
sistent with the evolving capacity of Badan Diklat to move
ahead with such a program.

A Steering Committee organized for ‘the project met' in eerly
February to discuss the: proposals contained in'the draft




*masteraplan. This was red by a two day
in Jakarta to evaluate the training: pproach set forth
preliminary plan. The seminar/wor”shop exposed the pla:
 to officials and technicians' from 'a cross section of’provi
e ' cial BAPPEDAs from both Java and the outer 1slands, and
Wt L second, to a group of officials from various' central government
: agencies and ministries and from public universities.® The
reception accorded the draft plan was very positive and'a’ =
number of valuable observations and suggestions were made. The:
fald team is now revising this portlon of the plan as a result of :
2 'the workshop. @
A
:The prOJect team is still developing the second major segment‘
of the plan, that addressed to strengthening and extending the
overall capabilities of Badan Diklat itself, its nationwide
training leadership in the area of regional planning and
management, its training of trainers program and its capacity
for researchlng, developing, publishing and disseminating all
types of training materials for use in training centers and
local agencies throughout the country.

In pursuing the development of the master plan and strategy
the project team has concluded that it will be vitally impor-

i tant to undertake actual implementation of the initial phases
of 2 regional training program at the earliest feasible date
following completion of the plan itself, and with the least
delay between this planning project and the forthcoming Local
Government Training II follow-on implementation project.
Accordingly, the team is recommending that consideration be
.given to extending consultant services through at least a part
of the several month gap which will occur between the end of
RPP&MT and the start of LGT II. Such extension would permit
advisors to work with GOI training counterparts and agencies
during the critical start-up phase of the first regional :
training center and the activities of Badan Diklat training
baclurp functions.

With respect to its major output, the master training plan and
strategy, it is believed that the project is generally on
schedule and on target. The project team fixed the month of
July, 1979 for submitting a complete training plan and strategy
in draft.form, ready for study, necessary revision and adop-
tion. On the basis of progress to date, this appears to be a
realistic expectation. (Note: This was actually accomplished
~early in August 1979, in time for extensive review.) A
secondary output of the project involves the training of some

. twenty trainees who will contribute to the implementation of :
the plan once it is complete. A total of $75 000 was. earmarked ;




ST

.and management processes.!' (Note: The existing training pro- .= |

"The purpose of this project is the development of amore | | o
effective training program than now exists for provincial and §
, kabupaten’ iofficials and technicians' in development planning = 8

gram to which reference is made is a very limited, one-shot
effort with which GOI officials have not been satlsfled ) It
is believed that the GOI and USAID continue to share a common
perception of the project purpose. The project itself and the
direction of its main thrusts were the results of GOIL initia-
tives intended to strengthen development planning and manage-
ment capabilities at province, kabupaten and kota madya levels.
USAID has consistently believed that enhanced training is a
key to furthering rural development at these levels, and this :
project was designed and is being implemented as a response to i
exprassed and still felt training needs of the GOI.: -

Badan Diklat, the agency respomsible for training persomnel in =
regional planning and management, has of necessity operated iy
w1th limited program funds for a considerable period of time. : :
Whlle training activities have expanded, the rate and magnitude it
of advance have necessarily been fairly modest. The implemen- i)
tation plan envisioned for this project will require a time- i
phasad buildup of the training investment which Badan Diklat
mist be prepared to make. However, the project will approach
planned expansions of investment on the basis of pilot under-
takings designed to demonstrate the efficacy of newly intro- A
duced training activities. The real proof of the priority i
accorded to this project will be the readiness of the GOI,
through Badan Diklat, to finance this phased pilot approach to .
meeting the training needs of the provinces, the kabupaten and "
the kota madya. It is believed that the GOI will in fact be '
prepared to support implementation of this project as the far
:eacging effects of its potential benefits are fully under-
stood..

As indicated earlier, the project is generally on schedule
with its work toward achieving the stated primary objective of
developing an acceptable master training plan and strategy.
The first EOPS (End of Project' Status) calls for adoption of
the master plan by Dalam‘Negerl by August of 1979 1%




still realistic expectation. ! However, developmént;and sub

~ mission of several DUPs may be required Pt
plementation.‘ '(Note:: Formal adoption of the!Master Trainin
. Strategy 1is still not an accompllshed fact as.of 9-
this should not delay progress on the follow-on' Local' Govern~
ment: Training IT Project to which the GOI: (Badan Diklat) is'

g FESel now firmly committed. 'Badan Diklat is, however, effectively :
b _ ‘adopting the strategy on a step-by-step basis, and in the final !
B analysis will have built the strategy into its training i
& :program.) L

The EOPS, as specified, are still adJudged to be a valid
description of what will exist when the project purpose is
achieved. (Note: Final evaluation of success in achieving the
purpose of this project will be undertaken through the evalua-
tion processes of the Local Government Training II Project.
LGT II is the implementation phase of the total training
effort in regional planning, and its success will be the
measure of how effective the Training Strategy actually is.)

S 19. GOAL/SUBGOAL

The goal of this project is: '"'to contribute to improving the
gquality of life of rural Indonesians through better planning
and management of development projects and actrVLtles at the
province and kabupaten levels of government.'

The subgoal is: '"'Better planned and managed development pro-
jects and activities at province and kabupaten levels.'

The goal and subgoal statements constitute end-of-project i
objectives, as is also the case with respect to the measures ;
of goal achievement. Progress toward either goal or subgoal y
accomplishment cannot be measured at this stage of the project,
except to state that the project is generally on schedule and

on target. The goal statements and associated indicators

remain valid and the ultimate success of the project will be

a reflection of the extent to which a foundation is actually
established for more effective nationwide trainlng of local

planning personnel.

20. BENEFICIARIES
I. Imgacﬁ're Section 102(d) Criteria:




(x) ‘Strengthen/Create institutions which‘aidfsocial
.economic development i

Initial or direct beneficiaries under this project w111 beju

it

. The officials and technicians of Badan Diklat and
‘other institutions involved in the planning project. They will
‘gain an incrcased awareness of the critical training needs of
Jocal government development persomnel and a better perception
of how these needs can be met through planning and through sub-
sequent plan implementation. As a result, they should become
more effective in performing their trainlng related respons1b1- _
lities and should gain new potential for making greater con- =
tributions in the strengthenrng of local government capabilities.‘

2., About 20 tralnees from the forthcoming Regional
Development and Management Training of Trainers program at
Gajah Mada University of which ten will be assigned to the
perm=nent Badan Diklat training staff at the Yogyakarta
.Regional Training Center.

Subsequent direct beneficiaries under the follow-on LGT IT
project will be:

1. The Badan Diklat organization, which will benefit
from the recommendations of the master plan, serving as a
guide for strengthening the staff, its activities and its
potantial contributions to better trained local government
officials.

2. The provincial, kabupaten and kotamadya officials and
technicians who will receive the benefits of an effective and
dynamic training program once the master plan has been imple~
mented. If the training is well designed and executed it
should provide them with planning and management tools they
never had access to before. These tools will enable them to
‘function more effectively in their development activities and
should enhance their potentials for 1mpacting on policy.

“This KPP&MT Progect cannot provide immediate or direct bene-
fits for the rural population of Indonesia, However, if the
prOJect produces a satisfactory training plan and strategy,_f




“ -‘."
Income

ZLabOf

Agricultural Production e

Education/Training/Management 6 Members of Badan Diklat-
: Jakarta ; :
SR 20 Trainees in GaJah Mada Univ.;
: Regional Planning Course, ¥
: ot including personnel from:

: Provincial BAPPEDA and
various Universities
[FE

A Medical Treatment (Reduction i
& of Disease, available facilities/ i
services) ‘

Living Conditions Improved (water,
“housing; sanitation, nutrition, in- '
stitutions, decrease cost of living)

Provision of:Power/Transportation |
Estimated Overall Total Without Double'Counting: 26

| B. General Population in an Area fhat_indirectiy-
v benefits from:

increased availability of food
2 increased mobility in area :
5 ~ general health improvement i Overall = O

i or overall econ. improvement ‘ ‘

% ek People in Area mot affected. : ',Why?
D. Pe0p1e in Area adversely affected
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