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TO : 'the USbIJ) Project Officer 

.!...ampung Bracki6h l~ater Development Proj~ 

'1'l!RU r D1rcct:tn-IJte General of fisheries 

F'~OH I 	 So V. i!e'rsl!min, Terun Leader, ll'B8sib1lity Team 
1.a.1Ilpung Br~ck1sh \~a1;Gr ])e.velopc:ent Project 

SUBJECT : 	 PrO$TeOB Report No. J 
Period: Jurte 18 to J~ly 1, 1976 

S"\lbmitt.ed ber~li:h is the first monthly report covering the progress 
of Dctivlties of the F~nsibil1ty Te~m on the prop~aed Lampung Bl'acklsh 
l-7dtel' Dcvclopmnnt Project. 
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P1'Ogl:~SS Report of FeaDibUity Study 

LeIllpullf; 13l"Bcld,Eih t'~Ater risllel."lct Devolopment Project 


Ped.od: JUDG 9 to .7ur,e 30, 1976 


An iuitial perlod of .:Lx days "~8 spent in l!ashi.naton. D.C. re4diug 
val'taus reports, prcpertug cork outlines, mset:Lng "itb officials concerned 
with the pr.oject end attend1cg to vaccinmtion shotn end visas. 

The fol10to:£.ng persona contrIbuted tnf01.1l1Dtion and elded in Biving 
their 1ll!jlt'ession of the project and its history: 

1-11,'. DE.vid Devin .. USAIC, Indones~ 


Hl.". Jacl~ Howe • US,U.D, tiasbir~ton 


~~. Gle~con Rohlfso USAID, Weshtnston 


Discussions '~it:1 th~sQ offic1.81s reveal that: 

'!he cost per famUy ~nit ~elS htsh 'When cot'.pared tiitb other relocation 
projects of a d;i.ffc:.-ent charLlctC1.·. 

'£he project pllin ,,'na developed lind cost estimates p1.·epared ~it:.hout 
th~ beucfit of solid phys1.c:al c:l.ata. 

ntese are the reasons for rejactlng the project and called for 8 

feasibility study team. 

The £allot'~iJ:l.g doct!!~'iltG and re.ports \"ere revie~fed during the initial 
pe.riod in lll!shin,gton, D,Co 

N P~oject Information Do~nt (PID) 
.. rr.ojeet ReVi~·i Pe.p~r (Prj') 
" Economic Develo~nent in Indonesi£, Vol. III (IBP~) 
- J\ppr~iBs 1 U;'ssiou snd Fisherws Projoct Supervision 

ItLss:i.cn to Indoo.~sf.3 (Iuter·.cce.anic Factors, Inc.) 
• Enviroomente! Handbook (IBRD) 
- Foreign Aid Bsndboo!t for Indonesia 
... Va:ciou5 reference& on Indonesian Life and Oulture 

The follo\d.ng tJel"C: prepsn:d in l'ash1ngton, D.C D during the pel."iocl 
beguming l-fay 18 to June 9~ 

'" Individual ,~ork schedules and scope of WOl'k for the 5 team 
memberS t name1y: 

r. Br'ackish.':ate.r Development SpeclBl19t, 

- ~ater Resources Engineer, 

.. Tidlll Bydrzaulies Bngineer, 

., Fishery Economics & l%arketing Spec!~l1at and Sociologist 
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"n outline of the finnl report ~llicb crub~die6 whst tho team is expected 
to accompl1.sh, as cnumersted in the I1U' and pm, 

• An l ,tinerery of activlties fo!' the t08ru members, 
.. '·: rit4.~"upl far the varIous fetlf?!.biUty !ssuca, end 
~ SUtfcnatrles of ednlln1etrative Ind techDical Aspects of 

project. 

'the pc~ioci Olt 10 to 18th of JUDO was spent in tt:sns:1. t to Jakart8. 

The three da)'s stopoV'er of the Terun Leociel.· in the P'niUppines produced 
1uqJortant facts aud dato reeerdinn the latest trends in shrimp and m1lkfish 
hatchery Opcl".1~ic~:" to prc.duce cor.:roe!'ctal. fry and shrimp larvae for stocking 
purpo&~s. T:lesc b,eluce soluticms to e~ltieal prob~eI!lB of food source for 
the devcloping hl"'\' 3C and fry and envU"onm·:mtlll manipulstlon and control 
to st~in opt;~l conditions. Thit basic information vf.ll be needed 1n $,'e 
~ssessruent of fecsib!ltty of the Lot:1PUOS ~lIek~.sh ~~a ,;,:er Developm~mt Projeet. 
Sever~J. coTtIr.ercial (private) and govGrnn:mt bl"ackish \later ponds were visited 
in various provinces. 

The first t7eek in Indones1e was sper.t in revieuing data available, 
including maps and eerlal pbotos;:aphs at the llSAID off!.ce in Jakarta. 
t!eetings and conferences ware m.1de vith venous cooperating and dmor 
8ge~cies. l"cv1c':inS their 10giGtiesl support and project papers. 'these 
Qg.mcies Sl:e the DirectorateE: General of Fisheries, Forestry, 'transmigration, 
Public t';orks 8n-:1 Irrigation. 

Investigative p~ograms ~cre prepared ~nd submitted to local counter
parts reqt~st1ng datn for ttdul con&ittcns, meteorological and hydrologic 
factors, relocatiou projects and c~\un1ty development. 1n Jsv. and Sumatra, 
a pbys!ochardcsl 'Gnrl bioloSice1 investigation of the Sekaml'Ul.'lZ Ri"er and 
psrt ef ~1~ Java Sea near the propo5e~ project site, sUl~eys for location 
of fry grounds, the distl"tbut1oc, abundance and seasonal occurrence of fry 
and cost estimates in 1Il11kfish pond couett'uction 1n .Javll and Sumatra. A 
trip was mncie to :Bandung l1here the encincerr. of the Team mel: "11th Mr. 
lU!chttaCi. , Read of the Hyd4'olor:;i c Institut.a who 8uppUed them ",1th useful 
hy<h:ologicel materials Bud data concerlling stream fl~, tides and precipi
tation. 

A trip tJ£ s made to the Sem.erang Regional Fisheries Office and the 
Jepsra Erecltish \:ater Research Stettor. funded under a UNDP program. '!.'he. 
"bit pl."O".red very . ,uccessful in that acme con&tructlon costs were obtained. 

1
'. 
, a lot of technieal data on mUkf ish and shrimp culture vere made available 
,,. and acttllli observl:ltions were mso.e on the various hatching, feeding aDd 
~ 
;' rellring operations. including the lmpo:ovement of the Station'. model ftab 
'( fame 'file aocI.oLog{.st of the Team mode observations 011 tb(l activities of
" 

• 	 the model ftsh farm and associated vUlages of local taltbak fanDera aDd 
also viatted aeveral fish f.rmers communitic. arOUDd .Jepera and Semarang, 
IIGt Javz. hxt"y he 1nterviEVed the local functlOD1lrl.ee of the 
»lrectorete CeDera1 of ~aD~sra81 regardlna recruitment of potential 
tranadgranta. 
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.June 2~ to July 1 \1'&>8 sp~nt in T5CjUua tJlrucs, SWIJiltl'O, ,"orld.oi; c;.tb 
loes,l e;iUntcrp~l':te:, sreetln& ptov!.nr;t.al ofi:'ciultJ il1 L1i&hl:l"ic.8~ ~r"'.1Blaig4~Bt.~ 
&PPiU¥1 (Regional !'18nu1.ng k.at-d) a Cd the Governor'o Cff:i.ce. 

'r"ne foll~1ng docUI!IP.nts and reporu co~\C',emed with tidal. hydrologic 
dnd env!ron.'l'Cntol factors have 'been colleetedz 

•• Rydrol.os!.c set.~OTk. Lam;>tmg Provl,c.ee. 
'"' li)'dl.·oJ.ogic Yeborbool;~ l\ldooed.~ 
~ M~toor.ol~1c Dats, In&cne~ tft 
.. 'N.(ie Tebles (Stage l: Olnent) ~ Iudoncsb 

The phyc.:!.c..<ll Mto l'or;aro1r.s tideG, river ,flcp,~9. 6M l"f.\rer (luges 
of t he. Pt'oj Gct sitC1 have been re\·ieHod. r~'he Department of l?~b1ic ~~c;.rl~s 
81-"':: DlSp£lrL~"'lt of 1:'iohcl"1es 1\1 til~IJl\g Pr~\'incc holl'cc 1n thi~ task. 

II tri!) ~.tO made to Hz:y S~1c..;:~~,un3, LnmpullS 1'rovil1ce by "My of Ket.nPllng 
b?i c~'!.·, ~hC i~ ". t he l'iehcl'ics boat pi,ekeci ur, the TeaL'l, in.cluding eClUtli:er~Q~·ts I' 
and brcul;h t t he: ~h(; 1>? pari.:y Co Sckl'lL1p'Ung Rh'cr to inspect tha pl'cjeet site 
er.o t:a~,~ ~d.f:l,ti£ic tests and lt~r.Su.i.eroeot6 in tnt! area. 

The t:;(!cdX".g u7.tb B..6,l'PlmA &a~ ~tartlinz inf~tion on costs £e,l 
lana clcr.r ll1.3 aUG stuxq:, i'ru.x>v~l ilhtc~1, 1f accurate, could ruin the pl:oject 
fcasitJilfxy. 'l.'his req\'\irl~S furthel: research 811d ver1fic.!tion. At this 
point uc physiecl dllta rcc;~n:ci.ing th~' pl:o)ect s1\;.e is s t ill . '\TaHa'Olc • 

.ti1thC;.igh baDic d~ ~ h.ew not: yet: been obtained, early IndicationG 
suggest sOCJC proble~ in the fol1~i~ eressl 

l.t 	the n..tUo1U!l level ll d~e project appears to be ul1.reeogrd.:.':cd 
by sny ofiicilll ag~nc>' 6~cept !-isharies. It does not Elpp~er

•in 'the prCl?0'3ed budget ~~ the ~t;!oMl l'lJlur:ing Agency, yet ~.t 
\;ould require ~tc~si\'e ~'lti..£gency eoordi.n8tiou• 

..' At the source for potential migrente, he$itatioll wea expreoacd 
due t;c ll!ck of p'l.·eceucnt 1n moving f1sh farmers of any sort. 

co. LOCE! otfic!als at t;~u~ proj ect IIre:l ottesB tlle need of eoncret(l: 
plaus to p:cveut over population fr~ leading to £ situation 
of no iIa!ll.'O\:-Cu:eu';:. 

llil~®ill®~D[!Hj]WD 8m! rnrn@1r 
,', illWffinllmmlLm @®lPW 
, 
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