
•• PROJECT 7 . 0ATE. L.ATEIT PROP I . DATE L.ATEIT PIP II . DATE PRIOR PAR 

DURATION : Be"nn FY 1976 End. FYWL 11/20/75 
10. U.S. 

FUNDING Ia. Cumula'ivo Obliga, jon b. Cu"en' FY E" jf'tl'od c. Eltjma'od Budge' to complotlon 
, Th,u P,ior FY : $ 389,000 Budget: S 211.,000 Afte, Cu"ont FY: $ 

/ 

e· 
11. KEY ACTION AGENTS (Con,rac,oi';6 Pa" ic;pof;"9 Ageney 0' Vo/un,a,y Agency) 

a. NAME b. CONTRACT. PASA OR VOL.. AG. NO. 

Auburn UD1Y8r8ity Coatr.ct, AID/ASIA-C-1177 

A. ACTION ,,(I 

I. NEW ACTIONS PROPOSEO AND REQUESTED AS A RESULT OF THIS EVALUATION 
( 

B. LIST OF A:::T '9NS 

I 
Ext.ad .e...... for oa. y••r, utili.ifta budget.d, 
Uft.zpeuded fUDd.. No .dditioa.l fUDdia8 a.c....ry. 

I
AlleDd proj.ct p.per to correct :lacouiat_it1.. , 
..th_tic.l .1TOr8, and iacorrect .t.ti.tic.l d.t•• 

I 

~~©oo®~o~~rnlID ~OO®ffil mrn®li' 
illWiill~[WJrn~rn @@IPW 

Ar:Vls r ll OR NI.W; 

l ' ft !').11 C r .... AN .\CEI~ r"' PEO NA 

E. elnft Walten 

C . PROPOSED ACTiON 
COMPLETION DATE 

IS.., 

1 Jul 



AID 1021>25 -11>70,. .... II .£"'.1. NO. 

77-18 
IUrI,:.,IC· ',';. 

497-0236 
COUN T" 'f 

INDONESIA'AG! 2 PAR 

" 
, . u------

A. INPUT Ollt ACTION AGENT 1J 
.

• • "U"ORMANC£ A~AI ~S T "L.A", C.IMP0'iiiT7NCE , o lit AC~I£VING 
._.._-- U'II .... T · •• OuT . "IItOJECT "U""CfE ('(I 

CClNTIitACTO". PARTICIPATING A~EIIICY Ollt ~oJL.UIIITAIII'I' " .. t' ,:).~, IJII ·ATI ..... CTO"'" .TANt"INO 1.0W "'EOIU'" !ol i o... 
AGrllley 1 a ~ • I- II , 1 . • • , 

Auburn Uniwnic, I ~ " 1 ~ •----_...... .0. o. 

I~ 

_. I:";;;"';;'" - .- ~, 

a 
" -.--.-.- -_.--....--.. ..- ~ - -----------­ ~ 

" II, Ii 
~~ 

_.__._ , 
~!

CIII.R'."""l-IL' ~'Y 10,1,. d.I,.",," ln8 .ahnl , 
'me wI perrol'Uftc. to ute indicat.. that it i. UDUk.ly that the proj.ct vould 
.uce••d vithout an ilifUlicD of t.chllical altilt_c., ..p.ct.Uy ill t~. c... of 
North SUII.tr. C••• p••• 5, par•• 3). Th. CODtractor ha d.livend • cOllpl.t.ly 
••tilfactory owr.ll perforuDc. that illclucl.. outatutilaa p.l'fonuc. ill quality 
of adYi.ory ••rvtc.. , and ••ti.f.ctor" p.l'fonuc. ill proj.ct .d~lIi.tl'.tioll aDd 
ncoI'd k••piq. 

~-"-,-~,~:,p:~~ '~~.~:- --- --- _.rfDl.[ :J ~,tI ~LJ ':L'.Lt,tl 'l::l' to­
, 't;'irm 'P~i\It'clfp~'f.m"cc;mp'1'i't.d tr.IniliS ah.Md of ~chedul. :act'all ac.dntc p;rticipa: 
.ft currently .nl'oll.d in Wli".nity. Th••bort-t.n p.rtictplDt••n UUIIR • "IY. 
valuabl. contributioD in the .xteo.i~n .ffort. Althoulh the .cad.atc pal'ticipallta 
vtll not return until .ft.1' proj .ct coapl.tion, th.ir input viii b. Ib.olut.ly 
n.c••••ry if the Pl'oj.ct i. to b. r.plic.t.d .l.awhere in IndOD••i •• 

"hicb.. Th. v.hicl•• PIOIC va .~attt.d on••Ollth l.t. b, AID/J8k.rt.; the 
vehicl•• v.r. d.livel'.d by the .aDuf.ctur.1' OIl the l ..t pOl.lbl. d.t. ~ .Dd the 
.hippinR caapani.. furth.r coapOUDcled th. cumul.ti.. d.l., throulh .djinl.tl'.ti.. 
• rror that h.ld p d.livery .11 .cScSitioD.1 .oath. 

-_. ­- .-.- - '" '-'- ._­
a • • 

( m''ll o"~, 10,10'. d.I••""nuat~1I • coa.o t.. .re II.C••••I7.' or • prop.
".rroi'IiiDc. va ••u'ractory 011 .11 ca.oditi••••c.pt "hiel•• , uu.tuf.tol7 

6 , CC'OI'f.RATING 
l:OllNTH'" 

~·::;..:t-;;; ~;~'Ia-c-t..-..-d~.·-t.-,m-,n""':';-"g-,-o'""':'; ,,-g-WOft1l'1"'p 

II e 7 2 • 

.....~iiO'I~~.....~tmnnrPIIr.,..mt_.....__-,r\,...,..:rft.1I--rJPi.......aIh....H...,... 
the aucc...ful compl.tion of the project. PersODDel performlDce ha been .ati.factory 
but bud~.t aupport v.. inadequat·. in th. ca.e of North ~Ullatra. Where the lack of 
auffici.nt funda h.. held up the con.tructioD of th. Demonetratioa pODeIe for a period 
of at l.a.t 6 months. Thia v.. due to an inaufficient cost eati••t. of the co.t of 
conatructioD of the d_onatration poncla. and the l.ck of a buelg.tary _thocl vbereby 
the 001 could allocat. additional funds pdor to the besinning of the Dezt ". It 
_t be atated, however, that the ~tiDS in Acah vere ca.pl.t.d OIl ach.dul., ad 
.uitable ponds in the private .ect~re ..d. available to project techDir.i~ 1a 
North S..tra ao that the lack of NOS in th.t province hu DOt had • delet.rioUi 
.ff.ct on achi."...t of th. proj.ct purpOie. 

http:auffici.nt
http:djinl.tl
http:cumul.ti
http:AID/J8k.rt
http:Pl'oj.ct
http:Ib.olut.ly
http:d~lIi.tl
http:cOllpl.t.ly
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There an no addl tional extemal cIonon to 

____~---------.:I.:.:.II~.KEY OUTPUT INDICATORS AND T.RGETS 
TAqGETS (P.,c:.",op ' Ro,e/Amoun')

A . ~U~NTITATIVE IJ<;DICATORS 

F'\)R "~ .' ''R OUTPUTS 

tlev .plO1--t creatad 

IpL.ANNED 

, . 
.... .- ..... . - - ­ ' ''' • ­ ---_.._ . !" ,.. ­ • ­ " - _.- • _ . 

1- . !.-._ ­ - - - ' .. .._._. -t- .• - ­ --. ­ •. ,---.-...... 

o i 300 I 1000 : 1000 I 1000 . 3300 jab. 
--- ­ - i----­ .-.1.--..-- I'...------t-~--_r_...;::;;;;;;..-

o 1300 I I 

\-'nnndal F18hers.e. ~L.ANNEO 0 8 8 
l.IevelOPHDt Vnl t8 .. tabl1ebed t-:-:=-:-:-:---+--=---t--::--1---+'-;;;;=--+"';;;=--t---~l 

ACTUAL 0 S 

a. QUAL.IT"TIV~· IN['I'("ATOR~ 
FOR MAJOR OUTrUT!. 

PERI"ORM· 
ANCE 

REPLANNED 

ililaYlitOil t or at 
-'--wr.:=""="",...,,-=~........~.......,.,r--,,,,----1 brackub vater training facility at J!para, Cntrel Java. 
I. 	 vi thC)d-I'lb. training v.. cc.pleted ahead of .~edule aDd all 

olOIY for lnten.ification trainee. are beinR properly utilized in Aceb, and vill 
outreach progr... .00ft be fully utili..d in Nortb Su.atra. 

COMMENT : 
producUon increues, but tbe new technololY i. b,eiDidoubled In the project 
adopted by project falWen in Ace aDd it 18 n ..oaableare•• to ..... that production incra.... of __urable 
qu~tity vill .00ft occur. 

uae.ployed ad wader 
COMMENT : • proc... 

lliprOft.ut, ad .ay job. bave been created .. a raault. 

Extauive tabak i~roftMllt 18 taking place in Acah. The 


l . 

..plO1ed fl.b faraer 
total nu.ber of new job. created to date i. e.tiaated tof81l111.. ad fara labore" be 300, but .taU.tical data currently bung gathered vill 
pro~de .ore accurate infor.ation. 

http:lliprOft.ut
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COUNTRY 

INDONESIA 
PAR SlfUAL NO. 

77-18 .,. 
___.. IV. PROJECT,fURPOSE '" \1 

A. ,. ~'o'.",.n' of 11""0'. 0,_ 'lul!...",I, .",,1I01lI.d1· h -I (--L. 1.:) 2. So .... 01 iL' PlfOP? !l YJ;S n NO 
InC~..ea raCK1an water r a e~A" t..ua~ production in aeYeD Kabupateaa ~n ~. 
proYincea of .Aceh aDd Horth Su.atra aDd ttia creatiOD of a pbyaical aad or,ani.atiaDal 
atruct..re b..a ..pOD which tabak ana expauioa cm take place. 

e. 1. Conditionl which will e.ilt when 
abo"e purpose il achieved. 2. Evidence to da'e of ",ogre.. t_arc! these conditions. 

a. Tub. fiah production doubled, There h.. baen littla prolreaa to date toward the 
With beDefita reflected in hi8ber reaU.atioa of tb..e conditio... due to the relatift ­
aet incOM for producere. ly recent project atart-up. Work ia prolr..alnl 

aatlafactonly aDd there 1a already cODaider8ble 
b. 2300 additional tODa of fiah far. labor beinl .-ployad in the renOyatlOD of 
available to local coaau.an. tubaka , but no accurate atatbtic:e to pinpoint 

d. Infraat~ture in place to 
aupport t_ak area expaaioa. 

e. A tabak 'upaaiaD pl_ 
c~letad. 

axact nu.bera. A ta.bak expaDaioa plan ia being 
prepared and i_ expected to be ca-pleted OD 
achedule. There are no il!ped111mta fon.. that 
would prevent the attain...t of the project 
purpoae. The project could be illprOftd by 
extending one tec:bDidaD for u additional year, 
ut~lidng ed.ating progr...d faDda, to provlde 
technical .ailtmce in the t'-. exp..ion 
that will inmtably rault fl'Oll ebb project. 

V. PROGRAMMING GOAL 
A. S'O'fOm-' "'-;-;'Ir, '';;';;-;-;';;-'~~-II-=-C-OI)-:-I-----­

Increa.ed attricultural production throulb technolol1 introduction ad intenaified 
.xtenaion · act~vitiea. 

B. Will .h. och,•••m."' of 'h.'II!.~' P~" ri,t.'l!6i' cflitr4ti"tW 'ttre llftl.....oottfl i ........lt\Wd"dcSr 'tWanal 

al.al~'·"'~~~:· Production lage behind all neilhboring nationa tn-both aquacultare 
ad capture flabertee; loases due to apoila~e are hiBh; ft.ahiDg hardware ad boat pro­
pulaioa ia prialtiw; per capita _nual fiah cona_ptiOD ia 10.1 kl in the nation - a 
whole but 1a 20 kl in the project area. If project production l0ala are achie".d, the 
additional ani.al protein viii enable 230,000 ,anona, or 2.6% of the project ana 
population, to attain World Health Orguization atudarete of ani_1 protein coaa~tlOD. 
If t_bak area e"PaDaioa naultinl froa the project reach.. ie. ultiaate practical 
Ii.ita, fieh protein ..ailabilitJ in the project ana would be 26 kl per capita per 
unUII, only 4 kg l ..a than WHO nc__ndati.,... AlthoUlh the productiOD geDerated by 
thi. project will not i.,act aignificantly outaide the project ana, nplication of 
the project in other anas could nault in aiplficant lncn... in food productiGll 
aDd e.p10yment opportunitie•• 

http:Increa.ed
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