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1. All phases of preject wers coaploted and monay
disbursed by cusvent TDD of Maveh 1, 1977.

Capital Assistence Repar (CA?) deted Jume 3, 1970 were |
Des. 31, 1972 fer the Vav Plesel Censrating Plast and | |
June 1, unummummdmumumﬂ il
System., m'omlmmhh ;
m-umu-dm:u.uu. :

. ,uz. Pg.lo, Pave A.1. The erxigias] purpese could
not be attaimed due ¢o rspid faflatisn end resuiting
cost iucreases end, 88 & Tesuit, the isplemsntatice of
the distridetion system rehebilitation wae eivided iagte
tvo phases. The loan funds fur:her provided fer pro-
curenest of the regquired distribatiss msterial for
completion of Phase I and PIN has requested 10 williom

Phese 11 msterial.
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4. The long delay of preject cenpletion was the T
cummlative result of saveral fastors emch as rapid / ‘ g
inflation, peor perforuance by the U8 Comsultamt, g
mdplﬂ“.mjutmlhﬂl.-l :
insutfficiont staff for timely projest
inplementatisn.
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problems sud late caspletion dates, ths bocTower R
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L Sersa Begimeerizg Co. ' "
>, Yismell Cerpevetion

g Conmma) en b‘hmn dotemaioiny whing
L [ 02, Nersa's coutractusl /perfermmace vesul
i .| che esspletion date, and hey comsed & swbetant
=h.dth-9~sdn~ctmm-hu
‘ !umtl-u.ml-t. mh.
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“#3. Vismells cosutracst wee to feuraish g 6
4,000 K ench end all related equipasnt ”
‘plant. Their pexfernmuce was satisfestory as they couplated sa acceptablse p!

8. PARTICIPANT TRAINING

(]
Caonne-p on ley festive detormining reting
(Naxse prepaced and swpervised the implementat
which was woetly the show and lemrs techmic
various PLN persomnel weat to the US for ¢
visited U8 utilitics, electric mmaufecturing
|}

8, COMNODITIRS

Comment en kiy fuutres daterminp rating

All commndities procwred uader this proj
end the loan funds were uwsed to £
weat centracts,
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4, COOPERATING

COUNTRY

b, OT™MER

Coament en hey (onters detormining roting

Inability of PLN personnel and the comsultent's first preject mamager to work |
together xedused the overall profect effsctivenses. M does not have the qualified
_perscanel availsble in Nedes to fully wam @nd comduct @ pregram of this weguitwde.
Moot of the PLE persomnsl sseecisted with this project hawe tried, to mmnaf
their abflity, to learn, implemant amd cooperste with the cowsultent [
prejecst completion, howsver their sapability is rather limited as most l-n-b T
M esheol t-aining al camaot assinilate nhn wiliey mm cotoepts.
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tnc and transfer to PIN for |7
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Compleze the installatiom of [T“*™%° | "
the AID financed distribution Ac;ulam. ;
materials. AMeR o |
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Teaining of PLN ml in [TLAE0 152 BA.] 132
‘the US and in-country to gi&““
improve the PLN management A
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T mr—iemuef  COmpletion of th new diessl power plamt and, mmm- #1
Isproved the operationel of the phass I distribetion materisl hes inpeoved the '
efficiency of the Medan electrtc, overall miul offisiency.
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Preject cempletioa will provide {equuu of the m Ruming n-u- pu-:

the Medes aren with 6 moders || added 34 W of wodern diesel gemeretion to
electric power distribution || available powsr swpply and the ovechasl Ol'- :
system and adequate pover the thres Mordbexge (totsl 7.5 M) hae o
supply for 35,000 consumers. dacressed their reoltability and owtput., The |
i| installation of the AID fisemced distribation
‘| naterinl has iwproved the power supply te the i
|| conswner smd reduced the lims loss for the )
,Lpinur commnry, 3}
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The elactric powsr sector geal for the Covermmsut of Indonesia is to pmun slestris
service o every emisting usud potentiul cuptemer whe desires such sezvice. This =
project’s goal was to provide sdditiocsal relicbls gemswatisg cepacity and impreve the y
distributien system oo that the power pestor goal msy be uhhnd dn the Medan axes.
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Tus Medom Pewer Rehabil:it iiun project will provide the fizst phase of 2 woderm

electric system in the Med:n 2i0a. Pl will expenmd the system weing plams. M % .
by the U8 conssltsnt end firvoncing from other souzc:e. Pregemtly PLN has wade '
application to the Asion Develupremt Bank ﬁor 10 miliina dollers to fimeace !\n. !t A
isplemsutation. Lt
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The GOL beliavos that the AID project was too little, too late as proj-ct
inplementation roquizred several additional years and had to be redvced fa
scope due Lo rapid inflation xasulting froa the oil awbargo. USAID and t:lu" f
GOI do ‘share a comron perception of tha project purpose which was to provida

| adaquate eiectric gonexatfon ond & wodem distxibution syeten fol' hl, :
area. e i G S A

P ————

I 4, Aze there Adverse Side Effects to khis Project? = ; i

Economic? Nome.

Ecological? None.

Social/Political? See Pege l,.'

pitie

Health? HNone,
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s then fussis ,' vh cost,  ddditionanl benctits il uul.t ‘from they

purpose?

Any srolact of chia tvpa apd magedrsda yill provide additicoal hncﬂtt-
to the community throngh imercased payroil, sktree: assthetics, “tlblllh
mont of contractinl oupebtlity for line consgtruction, trm P ;
evailable :;or use 1 simtilar projscu. etc. : il
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The completed prolfect providad the Me area with adequate, telkblq

elcetric gowr-\*iar, the first rhagc of a roderu distribution svstom
and trafoing of local PIM parsonnel in modaxn electric ut!.lzty pt&ctu“
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about. the progrnrut now choving them things that they could use in their
daily work voutine, %he in-covmcry trafniun progeanm worked foairly well
as Harza used deronstrotive techudquas for lirewea trainlog and continued
working wichtie locil smployeey and coutractor personsel for a two (2)

_ year period. ' : it 3
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powver utility nelatod stens, all of uhich bee Lzen recalved in Medan,
Most of tle waterialy are in placs and will bo cucrgized during the
customer conversion, ALl remuiuiog equipwent ill be lwrorporated with
tre Phuca II constiuction. /

‘—oj:.--.‘t



http:1.l~1.\i�.Cl

