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DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20523 

February 22, 1973
 

IMORANDUM FOR: 	 PIFC/DPR, Mr. Arthur Handl 

FROM: 	 AA/ASIA, Alfred D. Whit z 

SUBJECT: 	 Notification of Clearance and Request for
 
DLSC Consideration
 

Please be advised that the 
 ttached loan proposal has been cleared
by ASIA/CD, as well as the :other offices noted, and it is requested

that it be distributed to the Development Loan Committee by

February 23, 1973. 
 It has been considered at a meeting of the
 
Development Loan Committee on February 21, 1973.
 

LOAN NAME: INDONESIA - PUSRI Fertilizer Amendment 

AMOUNT: 
 $4.0 million
 

Members of the Regional Review Committee:
 

ASIA/CD, A. R. Love
 
GC/ASIA, William 	Clark 
ASIA/EA/I, Walter Bollinger
 
ENGR/OPNS, James Cooperman
 

The following offices of A.I.D. received the loan paper and the
noted representatives attended the regional loan review on
 
February 21, 1973:
 

See above
 

Indicated below are 
 ne only unresolved issues they raised.
 

None
 

Issues, if any, which may be raised in the DLSC meeting by
 
outside agencies.
 

None apparent at this time.
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AID-DLC/P-901/2
 
Dated; February 22, 1973
 

INDONESIA: PU8FI FERTILIZER pL T W"SION - AMUDCmT
 
SUMMARY 
 AND PECO 4ENDATIONS 

A. Borrower: 
 The Government of Indonesia
 
B. Beneficiary: 
 P.N. Pupuk Sriwidjaja (PusRI), an existing state
enterprise wholly owned by the Government, located near Palembang,
Sumatra, Indonesia, with aamonia/urea facilities 
 capable of
annually producing 100,000 tons of urea.
 
C. Amount: 
 U.3. $4.0 million loan amendment increasing Loan No.
497-I-02O from tA. 
$20.0 million to U.S. $24.0 million.
 
D. Terms to th.Borrower: 
Repayment in 40 years including 10 years
of grace; 2 percent interest during the grace period and 3 percent
interest thereafter.
 

E. Terms to the Beneficiary: Repayment in 16-1/2 years including
4-1/2 years of grace 
on repayment of principal with interest at 12
percent.
 

F. Purpose: Asiist PUSRI to financerequired to construct the revised foreign exchange costsa new fertilizer
cing 380,000 tons 

plant capable of annually produof urea, related offaite utilities, and the provisionof technical assistance for PUSRI management.
 

G. Total Cost:
 

Foreign Exchange
Foreign Local 
 and Local
 
SI -Currency Currency


Part A, Ammonia/Urea Facilities; $62.0 ilg. $81.
 
Part B, Gas Conservation and 
 18.0 
 .5 
 23.5Transmission
 

Total Project Cost 
 $80.0 
 $24.9 
 $i04.9
 
11. Other Sources of Financing: 
 This project haspart of the U.$. been agreed to aszommitment for assistance to Indonesia within the
multilateral Iatergovernmental Group on Indonesia (GGI). 
 The International Develcpment Association, Asian Development Bank, and Japanese
Overseas Econom±c Cooperation Fund made soft loans in 1970 for the
original financlog of this project. The Ex-Im Ban advised on April 20,.1970, that it wan not interested in financing this project and has
further confirmed that it 
now has no interest in ftnaicing this increase
to the original A.I.D. loa.
 

I. Issues: None.
 

iii
 



J. Statutory Criteria: All statutory criteria have been met. 
(See Annex A). 

K. Mission and Embassy View: The Country Team favors authorization
 
of this loan.
 

L. Recommendation: Authorize an amendment to Loan No. 497-H-020 to
 
increase it f.om U.S. $20.0 million to U.S. $24.0 million in accor
dance with the terms and conditions set forth in the draft authorization
 
in Annex B.
 

AID/W Capital Assistance Committee
 

Chairman ......... ...... , , •. .•.. .A.lexander R. Love
 
Loan Officer .............. .,...... ,..Justin Williams
 
Engineer ............... ... ..... .. James Cooperman
 
Legal Advisor ......... ... . .. ..... Stephen W. Stein
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I. BACKGROUND 

On May 26, 1970, A.I.D. authorized a $20 million loan (A.I.D. Loan
No. 497-H-020) to assist in the financing of the PUSRI fertilizer
project. The loan agreement was signed on July 2,
for the project was set forth 
1970. Justification

inentitled "Indonesia 
the A.I.D. Capital Assistance Paper
- PUSRI Fertilizer Plant Expansion," (AID DLC/P-901).
 

This project is being finezeed by a number of donors including the
International Development Association (IDA), Asia Development Bank
(ADB), Japan, an1 A.I.D. 
At the request of the Government of Indonesia,
the IDA took the lead in 1970 in preparing this project, appraising
it, and developir 
a plan that includes the above lenders. 
IDA/ADB
made on-site evauations, structured the project, and wrote ihe appraisal
and analysis. 
 The project was reviewed by A.I.D., and A.I.D. assisted
and cooperated with IDA/ADB on all aspects and satisfied itself that
the project was economically and financially viable in compliance with
A.I.D. 's statuteF and lending criteria. 
The projecu consists of two parts:
(PUSHI Part A--an ammonia/urea complexII) with an annual capacity of 380,000 metric tons of urea being
built at Pa!emnarg, South Sumatra, Indonesia, adjacent to the nine-year
old existing PUS0I plant (PUSRI I) that produces about 100,000 metric
tOnri; of urca ,Lnnaally. The fertilizer project includes facilities for
the production of 660 tons of ammonia per day, bagging facilities,
engineering sereicei, spares, working capital, expansion of existing
urea handling facilitieo, and a housing colony.
Part B--includes a The second part-natural gas gathering system to collect gas now
being flared and a 65-mile transmission line to carry the gas to the
new facility for use as feedstock and fuel.
 
Project finarcing, including the related gas line, is being provided
by loans as follows: 
 IDA - $30 million; ADB - $10 million; theJapanese Overseas Economic Cooperation Fund (OEcF) and A.I.D. - $9.6 million;
$20 million. 
The fertilizer portion (Part A) of the
project is being carried out by P. T. Pupuk Sriwidjaja (PUSRIL-The
urea plant equipmieut isbeing financed entirely by the Japanese credit.
The balance of dhe fertilizer plant is being financed by IDA, A.I.D.,
and ADB with the rupiahs being provided by PUSRI's cash generation and
loans and equity from the IndonesianGovernment. 
The gas portion
(Part B) is being carried out by Pertamina, the state oil corporation.
It lu Cinanced by loans from IDA, ADB and the Indonesian Government.
The $20 million A.I.D. loan is being used to finance Part A oproject only; i.o., the

the fertilizer plant.
 

.. ... '2the ftl -.of Sc ietfDM--.. 
In ae the technical advisor,eiogg, the~ hl ,the general contractQ., and the IndonesianGovernmentreviewed the latost project cost estimates based on recent developments
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and concluded that capital costs shoved an increase ofabout 15 percent
over the estimates used in the 1970 loan financing by the various
lenders. 
 The 8 percent increased cost of Part A, the fertilizer plant,is largely due to changes in equipment and construction necessitated asdetailed design progressed and the true composition of the gas supplyand the best method of loading, shipping and bagging the fertilizer
became known. Increases in engineering and consulting services,inflation of imported equipment and services coESs due to project implementation delayg, and realignment of the value of foreign currenciesalso contributed to the increased cost of Part A.
 

Part B, the gas portion, has been enlarged to accommodate an increased
gas usage four.d necessary for the fertilizer plant, and also to supply
other requirements. This has increased the capital cost of Part B by
55 percent, but this increase is ultimately expected to lower the cost
of gas supplied to the fertilizer plant.
 

Current estimates show a need for an additional $12 million in
foreign exchange of which $4 million is for Part A, the fertilizer
plant, and $8 mril).ion is for Part B, the gas portion.
 

At the end of November 1972, IDA, A.I.D. and PUSRI officials met in
Palembang, Sumatlra, Indonesia, to review the revised capital cost and
operating data for the fertilizer project, and endorsed the latest
capital cost eetimates as reasonable and the overall project as still
viable. 
In a letter from Indonesian Minister of Finance Ali Wardhana
to A.I.D. dated December 14, 1972, (see Annex D) the Indonesian
Government requested A.I.D. to finance the cost increases for the
fertilizer project (Part A) in the amount of $4 million as an amendment to the existing'A.I.D. loan. 
In conveying this request the Finance
Minister provided assurances that financing for the cost increases for
the gas portion (Part B) would be provided by other lenders and/or the
Government of Indonesia. 
The Indonesian Government currently is
discussing such financing with other lenders. 
 In mid-January 1973,
A.I.D. advised the Indonesian Government that, subject to Development
Loan Committee review and A.I.D. authorization, A.I.D. is prepared to
consider an increase in its loan from $20 million to $24 million.
 

The folloinqparp h .thcost incrsaaoeimplications-.with-,,
respect to the fertilizer project's financial plan and economic and
financial factors with a conclusion that the project continues to be
economically and financially viable.
 

I. RECENT DEVELOPMENTS
 

Implementation of the fertilizer project (Part A) is making satisractory progress, although the project is 12 months behind the schedule
contained in hhe lenders' 1970 appraisal report. 
Factors responsible
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for this delay arel (1) satisfaction of lenders' conditions precedent;

(2) negotiation of a local currency financing agreement, a gas agree
ment, and consulting firm agreulents; (3) hiring of the technical
 
advisor (Scientific Design Ltd.) only in November 1970. 
Sufficient

allowanoe for ';iese delays was not provided for in the initial DA
appraisal. 
These delays in turn resulted in delay in initiation (o'
prequalification for the general contractor (M. W. Kellogg, Inc., of
Houston, Texas) until November 1970. 
In addition, compliance with
 
A.I.D. and Japanese QECF requirements delayed, the release of funds to
the general contractor and the urea subcontractor until February 1972,

when the contracta became effective.
 

The new t netable indicates that procurement, construction, com
pletion and start-up should not take any longer than originally forecasted.Commissioning of the fertilizer 
plant depends, however, on timely

completion ot' -he gas conservation and transmission project. The gas


hou; (.1nproje t, b delayed by a number of factors including: (1)
exc:uu:;ivc Liit: for bid evaluation and selection suppliers;of (2) a

JLIA. :;.,L1'L 41l11 Lo ,ielay in the fertilizer project; (3) personnel

changi, by t.c L-'injcaL consultants (Williams Bros., USA); and 
 (4)Lite cunsultuhiiL uiifamillarity with IDA procurement procedures. As a 
consequence, some of the critical procurement action has not been taken
and the scheduled January 1973 date for start of construction on this
 
gas portion cf the project has not been met.
 

Despite these delays, as of mid-1972 
Kellogg, the general contractor
for the ammonia/urea plant,had completed about 62 percent of its
 
engineering a,'n36 percent of its procurement activities. Under its
 contract, KeLLogg is about one month ahead of schedule on engineering

and two months behind on procurement. About 240 local and foreign

persorinel on the Kellogg payroll are 
building temporsry office buildings,wnrehou.aus and ot.h,.r facilities at the project site. Kellogg subcontraietora have an additional 142 people at the site for piling and

ot.her noi I and alto work. Site work is 
 on schedule. 

I i 1. BORROWEP AND DENEFICIARIES 

'The borrower is the Government of Indoraala. It is overseeing
the project through Bappenas, the National Planning Agency. 
Project

beneficiaries (POSRI for the fertilizer plant and Pertamina for the gas

portion) are r'esponsible for execution of the project. 
Coordination of
the work of the two companies has been left to IDA, the lenders, and

ad hoc meetings between PUSRI and Pertamina. The PUSRI project team
 
appears competent, energetic, well informed and cooperative. Monthly

progress reports have been received from the consultants as of August

31, September 30, and October 30, 1972, and have shown reasonable progress
 
on the project and were well prepared.
 

As a result of delays discussed above, completion of co-struction

of the fertilizer plant and production start-up Of the project is
set for the middle of 1974. 

now
 
Annex E sets forth an estimated physical


progres, scheaule for various work elements in the fertilizer project.
 



IV. FINANCING REQUIRE4ENTS
 

A. Ip' (2
 

Revised cost estimates for the fertilizer plant (Part A) and 
the gas conservahtlon/transmission facility (Part B)are now estimated 
at $104.9 million -- $81.4 million for Part A and $23.5 million for 
Part B. Of the total cost, $80 million is for foreign exchange cysts 
and $24.9 million is for local currency costs. The following tabulation 
in Figure 1 snows a comparison of the current estimate with the earlier 
1970 appraisal :eport estimate for both foreign exchange and local 
currency requirements. 

Figure 1
 

Total Project Cost Estimate 

(millions of dollars)
 

Foreign Local Total 
Exchange Currency Cost 

Fertilizer Plant (Pa 
Current I'.irimate $62.0 $19.4 $81.4 
AppraisI Report 58.0 17.4 75.4 

4.o 2.0 6.o 

Gas Porticn (Part B) 
Current Estimate 18.0 5.5 23.5 
Appraisal Report 10.0 .4 

80 .1 

Total FerGilizer and Gas
 
Current E: tirmite 80.0 24.9 104.9 
Orlgivl Financing 68.0 22.8 90.8 

Financin $12.0 $ 2.1 $ 14.1 

This ttable shiows a foreign exchange financing gap of $12 
million--,ti, million on the fertilizer project and $8 million on the 
gau conservation/transmission p..,tion. The discussion that follows 
Cocuses on the fertilizer plant and the $4 million requirement that 
A.l.D. has been asked to finance. The economic and financial 
reappraisal, however, takes into account all factors including the 
increased capital costs of the gas portion.
 

B, Capital Costs of the Fertilizer Plant
 

The fertilizer plant is now estimated to cost $81.4 million 
with a foreign e.change component of $62 million. The foreign
 
exchange increase cf about $4 million (to be financed by A.I.D.) 



5 developed despite major reductions and elimination of some offsite facilities
not directly related to production, working capital, pre-operating expenses
and initial management expenses. 
An analysis of the capital cost estimates
made by Scientific Design Ltd. and by the lenders, GOT and PUSRI in late
November identified the folloving highlights of the increased capital costs.
Annex F for an item-by-item analysis of capital cost increases and decreases
 
See
 

for the fertilize-r plant.
 

Additional Unanticipated Equi-ent and Construction Items
 

Due to the nature- of the development of the project, a number of items arenow included in the project that were not and could nct have been anticipated when the initial loans were made.

at that time indicated 

For example, gap analyses available
a practically sulphur-free gas, and soil data availableat the site indicated that limited piling would be required.
gation showed Later investithat appreciable amounts of sulphur and heavy hydrocarbonsin the gas would require additional gas cleaning facilities at the fertilizer plant. Further soil investigation revealed the need for substantial
additional piling under the urea storage area.
 

The original estimates also assumed that PUSRI would continue its present
hand loading of bagged fertilizer and provided for an extended wharf to
handle the additional volume. 
The general contractor found that up to 100,000
bags might have to be handled per day. 
On a sustained basis that volume did
not appear feasible with present labor-intensive handling. 
The marketing
consultant prorosed shipping of fertilizer in bulk on self-unloading carriers
available in Indonesia and bagging it at satellite stations in Java.
 

Present plans call for two bagging machines to be procured in the United
States for $812,000, and to be located at Surabaya and CilatJap. 
This
simple mechanical system for bagging the fertilizer was recommended in the
"Marketing Plan for PUSRI" prepared in September 1971 by Agar Und HydrotechnikGMBH, West German consultants. 

Ltd., 

The technical advisors, Scientific Design
are conduc-ing a comparison of the costs and feasibility of this
approach to bagging with a fully labor intensive, unmechanized approach. 
An
analysis will be presented to A.I.D. prior to issuance of a letter of
commitment under this $4.0 million amendment and prior to any procurement
action for the proposed mechanical bagging equipment.
 
The total foreign exchange cost of all equipment and construction increases
 
is estimated to be about $6.5 million.
 
Overrun in Engineering Costs and Consulting Services
 
The lender's appreisal report assumed $12 million for the services now
provided by Kellogg. 
 The Kellogg contract however, nowcosts $13.7 million,
an overrun 1of $1,7 millionabove the original estimate. As much as half-6fjthis overrun amount may be due to cost increases caused by project delay.
Costs have also been higher than originally estimated for the technical
advisor, marketing consultant, management consultant, and external auditor
contracts. 
 The total overrun on engineering and consulting services for the
fertilizer part is estimated to be $3.0 million. 

Dviu in Project Lleznentation 
The lender's 1970 appraisal contemplated fertilizer projectbetien 19'(0 and executionIv73. P'resent estimates forecast the comAsoninof the plant in August or September 1974. Thus the wo@ect Is now 



about one year behind the schedule on which the cost estimate:: w,:r,*.:;,,.In setting the o:'iginal schedule, the sponsors may have overlooked the
following deluy factors: 
 PUSRI is a first-time borrower; technical
advisors had to be contracted; protracted negotiations for the technical
 
advisor's 
contract occurred; extensive tender specifications for the
general contractor required several reviews to make sure they met all the
lenders,requirements; much time was required to negotiate contracts
between and among PUSRI and the several contractors. These delays,
however, are not a result of inadequate management or 
project execution of
the fertilizer project by PUSRI. 
The cost of a year's delay is estimated
to be 5.5 percent of imported equipment and services related to the
fertilizer plant, that is, 
of $46.6 million not counting contingency,
escalation, and working capital, or $2.5 million. 
This is a significant
proportion of the $4.5 million provided for this contingency in the

original finarcial plan.
 

Currency Realignment
s
 

The loan agreements by the various lenders were signed in mid-June 1970.
An agreement reaJigning the world's currencies was entered into on
December 20, 97IL. Devaluation of the dollar vis-1-vis gold and revaluation in particula 
of the yen and the mark, the two major supplier
currencies, vis--vis the dollar, had two effects on the cost of the
project. 
To the extent that contracts 
are won by non-U. S. companies,
more dollars are needed to pay them. 
These increases, in dollar
equivalents, are estimated to be 18 percent in the case of Japan and
Germany and 10 percent in the case of Italy and France. 
To the extent
that contracts 
are won by U. S. companies, a devaluation loss is not
incurred if'that company would have won the ccntract regardless of
devaluation. 
If the difference between the U. S. company's price and
that of the next lowest non-U. S. company is less than the rate of
revaluation arid/or devaluation, then the difference between the bids andthe devaluation rate represents a loss for the project. Although it isdifficult to ascr!t,a:iin the exact effect of currency realignments on suchinternational coi,:pet.ti ve bidding, projections of an analysis of procure-
Mont so fu by Kcfl].gg Indloate a cost increase of $4 milliL' for the1971/72 round of cui*L ncy realignments, an amount nearly equal to the$4.3 million provided for this contingency thein original financial plan. 

At the time of'p-eparntion of this loan paper another major o'ealignmentof currencie.; is underway. The U. S. dollar has been devalued 10 percent
relative to gold, and other currency realignments that effect this
project, such a:i 
 the Japenese yen, are being permitted to float to an as
yet unknown level of upward or downward revaluation relative to the
 
Jollar.
 

cierintifi( Design Ld., the technical advisors, estimate that muchas as$1.5 to $0.k, "ilion might ultimately be required to fund the increased(ost of conl rnct.d but undisbursed non-U. S. procurment and of futurenon-U. El. POPvo:urement contracts. Based theiron ex-erience id calculating the *nancial effects of the 1971/72 currency realignment, it will 

http:coi,:pet.ti
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h 
at least foar weeks before new currency rates of exchange have
tabilized sufficicntly to permit precise culculations of project cost
effects. 
 In tne meantime, the $4.0 million increase to the A.I.D. losproposed in this paper is urgently needed now to continue planned U. S.source procureient that is not affected by the present currency realignments. Such procurement of a number of critical items would permit the
project to proceed.without delay.
 

Contingencies
 

The gene-al contractor estimated, and the technical advisor and PUSRI
agreed, that a contingency of $2.0 million was still required. 
The
contingency requirements were reviewed by the lenders in December 1972and were considered r(asonable given the present status of the project.This amount 13, therefore, part of the present capital cost plan forthis project o,, huwri [n Annex F. It will be available as necessary to
fund inc'reascd cosl, ; of r n-U. S. procurement caused by the present
(I"shriviry 197?) cirreouoy realignments and for price escalation due toother causes Ior, goods and services yet to be procured. 
 The Indonesian
Government has been requested to again reaffirm that if additional
foreigr exchange Is necessary in the future to c~mplete the project,
the 
0I will make it available on a timely basis,
 

C. Utilization of the A.I.D. Loan
 

The $20 million A.I.D, loan is being used for procurement of
goods and services in the United States. 
As of February 9, 1973,
$19,822,100 of the $20 million loan had been committed--$13.7 million
for the general contractor, M. W. Kellogg Inc., 
and about $6.1 million
for procurement o. U. S. materials, equipment and services.
 

The proposed $4million increase will also be used for procurement of goods (and some servic-s) in the U.S. and restricted to U.S.
bidding only. 
Such U.S. procurement includes such items as 
satellite
bagging station equipment, catalysts and chemica.s, hoists, trolleys,lifting equipment, aluminum siding, front-eud loaders, cold installation,
refractories, and some services.
 

V. ECONOMIC AND FINANCIAL CONSIDERATIONS
 

The following discussion up-dates the economic and financial analysis
of the fertilizer plant based on developmenta; since the last CAP
appraisal, and the capital cost increases for thp project. 
 This section
does not, however, propose to duplicate the detailed analyses and
appraisal in the original capital assistance paper (AID DLC/P-901)
 
of May 1970.
 

A. Fertilizer Market and Prices
 

According to the national fertilizer study completed last year
and'recent appraisals, Indonesia will have an adequate market for
 



urea. 
PUSRI should have no sales problem when the 380,000 metric-tonper-year PUSPI II facility goes into production. Considering that the
expansion pleat will go into production one year later than originally
scheduled, thls snould be a safe assumption. 
The 1970 appraisal report
disregarded imported urea sales and assumed that the present plant
(PUSRI I) would 
:ease operation in 1978. 
This conclusion is still
valid. 
Annex 0 shows estimated urea sales forecasts from 1973 to 1980.
 
In '.its August 1972 financial projections PUSRT I estimated its
present production cost to be $58.25 per ton. 
This is slightly higher
than the $57.21 
per ton actually experienced because PUSRI made some
adjustments in its costs in June and may do so again to correct what
appetar to be mitior accounting errors, 
This cost, however, excluded
handling and selling costs that averaged $12.74 per ton in the first


six months of 1972.
 

PUSRI II, the expanded new plant, is expected to produce urea at $46.00
 
per ton as follows:
 

Figure 2 

PUSHI IProductionCosts
 

Dollars per
 
ton of urea 

Variable Costs 
Gas$ 4.84 
Catalyst & Chemicals .35 
Bagging Material 


3_'
 

Fixed Costs
 
Maintenance 


$ 3.20
Labor (Includes benefits) 2.10
Overhead (150% of labor) 
 3.16
Depreciation 

17.01
Indirect Expense 
 4.50
 

Interest (Average)
 

Total 
 $46.16 per ton
 
These costs are about $14 per ton lower than those projected in
August 1972 because of savings in: 
 reduced interest, utilization of
existing manpower, gas, bagging, catalysts and chemicals, maintenance,
indirect costs and depreciation. 
These cost reductions have been
compared to other projects financed by IDA and other lenders and were
studied by PUSRI's technical advisor (Scientific Design Ltd.). 
 They
appear attainable and acceptable for purposes of financial and economic
 

evaluation.
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Annex H shows the estimated theoretical sales price per ton of 
fertilizer required to provide minimum revenues to cover production
 
costs, debt ser.vice, profit, interest and depreciation. The debt
 
service to equity ratio would be 1.5 times at those sales prices.
 
Minimum sales prices required to maintain that ratio range from
 
$56.28 in 1975 to $71.36 in 1979. These prices would be reasonable in
 
view of estimaLed production and other costs, and market conditions.
 
These theoretical minimum sales prices for urea compare favorably with 
an assumed international import price of $70 per ton used in the economic 
reappraisal of the project. They also compare favorably with actual
 
import prices for urea ranging from $82 to $96 per ton experienced
 
during 1972.
 

B. Profitability and Financial Position
 

Annexes I and J set forth recent income statements and balance
 
sheets for the FUSRI I project.
 

PUSRI I, the existing plant, is maintaining its good perform
ance and production. Against a designed annual capacity of l00,000 
tons of urea, it produced 108,000 tons in 1972. PUSRI sold an additional 
77,000 tons of imported urea in 1971, 140,000 tons of imported urea in 
1972, and 60,000 tons of imported Triple Super Phosphate (TSP). PUSRI 
is expected to maintain its own capacity production and sales of 
imported fertilizer at increasing levels. 

Financial performance, however, is not as encouraging. Against
 
a profit of $168,675 in 1971, PUBRI lost $185,542 in the first six
 
months of 1972 primarily because the Covernment failed to grant adequate 
and timely increases inthe compensation paid to PUSRI to supplement 
the loir urea sales price fixed by it to subsidize rice production. At 
prices competi ive with imports PUSRI isgenerating cash, but at a 
level below pr, vious forecasts--a level that has not yet permitted PUSRI I 
to make the cah contributions to PUSRI II qovioed for in the original 
rinancial plon. (That amount was the rupWh equtvalent of $6.1 million 
-LL the exchange rate prevailing in 1970.) 

million Indonesian
It should be noted, however, that of the total $293 

from all sources currency equivalent to be made available to the project 

for Part A, the fertilizer project, $16.37 million has been provided, and
 

an additional $2.15 is expected to be provided in 1973 and 1974 as shown in
 

the following table:
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Actual and Anticipated Local Currency
 
Avallabilit-Y 

Item 
Amount 

PUBRI I actual expenditures for 
PJlSRI II in -iDA-approved categories $2.6 

GO[ L('Lual .oi, r lw .ahm 

PUBRI I production 
.. itsidize 1972 

1.35 

Anticipated GO contribution to 

subsidize 1973 PUSRI I production 1.35 

Anticipated GOI contribution to
 
.8


subsidize 1974 PUSRI I production 


Interest during construction
 

$4.8

capitalized 


3.6
GOI cash contribution 


from Bank
Subordinated lowa 
 14.02

Bumidaya to FTSRI 

$18.52
 

A projected local currency shortfall of $780,000 
($19.3 minus $18.52) is
 

PUSRI officials indicate, however, (February 1973)
thus anticipated. 

that they are confident of obtaining this additional 

amount of rupiah
 

should it be needed to complete the project.
f'rom the GO 


In Section 5.1(h) of the original loan 
agreement, the Borrower covenants
 

to stimulate the sale of PUSRI fertilizer products 
"at competitive prices
 

Over the past year a
 
in accordance with sound commercial practices." 


question has been raised on the precise meaning 
of the above covenant.
 

In order to obtain clarification, and prior 
to disbursement of this $4.0
 

amendment to the original loan, the Government 
of Indonesia will be
 

requested to provide a letter of understanding 
to A.I.D. to the effect
 

that "sound ccmercial pricing practices" is 
understood to mean a price that
 

current earnings.its debt service obligations from 
permits PUSRI rally to meet 

Annex K shows income projections from 1974 to 1983 for the
 
It shows nominal pre-tax earnings in 1976,
PUSHI II expansion project. 


the third year of operations. Thereafter the profit picture improves
 
same as sales rise. While combined pre-tax earnings will follow the 

pattern, net earnings for the integrated operation will decline in 1979
 

when the five-year income tax holiday on the operations of the proposed
 

plant end.. These projections indicate that PUSRI would be in a new 
after start-up of the newposition to py dividends about four years 

plant. 

are at about $16Total assets of the present company valued 
million. There is no long-term debt. With new equity input of about 

$15 million, the company will start with an equity of about $30 million 



and a debt-eqiity ratio of about 70/30. About $15 million of the newdebt will be cubordinated with pesents to be made only after thesenior debt has been paid. Conuidering suborditated debt as quasiequity would reduce the debt.-equity ratio to about 
 55/45. 

C. Econofiic and Financial Rates of Return 

Economic and financial rates of return have been reevaluatedbased on increased project costs and on the asumption that either
selling prices will be permitted at comercial rates, 
 or the GOIper ton subs idy to PUSRI will fully compensate 1UWI for the differencebetween actual sales prices per ton and the proe that will producea 1.5 debt service coverage. The finazcial raifio'return has beencalculated at 13.7 percent. 
The economic rate 6f return using aninternational price of $70 for urea c.i.f. Indonesia is 21 percent.
Based on the Govcrnment's commitment to allow comercial prices, the
project is financiall. viable. 
Based on the outlook for international
 urea prices and the revised project capital and operating costs, the
project continuee to be economically attractive.
 

VI. RECOMMENDATIONS
 

It is reconnended that the A.I.D. loan be increased from $20.0 to
$24.0 million as set forth ir he amended loan authorization as Annex 33,and on the same terms and con4,Ltions set forth In the original loanauthorizaticn (No. 497RH-020) as Annex C. 
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ANNEX A
 

I19JA 1 20. Discuss the 
extent to which the country Is: 

(a) maing appropriate (a) Indonesia is giving
effortP to increase food priority attention to projects
production and Improve which a6a at increasing food 
maw for food storage and produotion, particularly the 
distribution. production of rice. There are 

curreunt,1 100-110 donor sup
ported technical and capital 
assistance projects in support
of food production. The major
ity of the above projects are 
directly concerned with in
creasing food production, and 
improved food storage, distri
bution and marketing. 

(b) Creating favorable (b) The 001 enacted a compre
climate for foreign wd hensive .U with built-in indomestic private enter- centives for encouraging foreignprase and Investment, capital Investmient and concluded 

an investment Guaranty Agreement 
with the 'US. Credits are extended 
at f0avor~ble term to importers
 
of capital goods and subject to 
negotiation up to five-year tax 
credits My be obtained for new 
investmeibt in plant and facili
ties. 

(c) Ircreasing the people's (c) Although the Government ownsrole in the development the MaJoity of the large enter
process. 
 prises the Government is en

couraging private domestic in
vestment. Officials of State 
Enterprises are receiving more 
freedom in management and some 
state lterp es are ing 
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converted to semi-private 
corporations. Political parties
have beern active, press has had 
considerable freedom and national 
elections were carried out in 
July 1971, The Parliament is 
playing a role in the budgetary 
process inasmuch as the annual 
budget must be authorized by
Parliaaen and expenditures re
ported in Annual Report of 
Budgetary Accounts." 

(d)AX!ocating expenditures 
 (d)With the ending of confron
to dcvslopment rather than 
 tation wVith Malaysia in 1966
 
to unn,3cessary military pur-
 the Suhartb Administration
 
poses or intervention in 
 reversed the foreign interven
other free countries' 
 tion policy of the Sukarno
 
affairs, 
 regime. Hilitaly expenditures
 

have been charply reduced as
 
the Government has concentrated
 
the nation's domestic resources
 
and foreign aid receipts-on 
achieving economic stability and
 
starting an ambitious development
 
program.
 

(e) Willing to contribute 
 (e) The recipient Government will

funds to the projest or contribute local currency from

progr4m. 
 the develd~ment budget to mept
 

the local currency expenditure
 
requirement of the project.
 

(f)Making economic, social, (f)and (g) Indonesia has made

OMnd political reforms such 
 significant gains in freedom of
 as ta: collection improve- speech and of the press under
ments and changes in land 
 the Suharto Government. Major
tenure arran4ement; and economic reforms have been in
making progress tovard res- stituted with IMF/IBRD azsistpect for .he rule of law, 
 ance incl ding incentives to

freedom of expression and growth of 
ndividual initiative
of the press, and recog-
 and privat6 enterprise. In
nizing the importawe of flation har been curbed ani the
individual freedom initia-
 country has stabilized priues

tive, and private enter-
 and exchange rates. Effective

prisen. 
 December 9,1970 the GOI esta
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(e) Responding 
vital. economic, 

to the 
political, 

blishe,: r.- uni.- .:rm x',chanrlt 
rate .--aJ.l -.) 'fforfi.n 

and social concerns of its 
peoplo and demonstrating 
a clear determination to 
Lake effective self-help 

cxchaige. On August 9, 1..71 
to reduce the trade gap, thra 
Rupiah was devalued by about 
10% to Rp.415/US $1. A fur

measures. ther devaluation in December 
1971 was pegged to devaluation 
of the dQ.1ar; the Rupiah has 
rmained stable since then. 
The rate of inflation has been 
reduced from 636.8 percent per 
annum in CY 1966 to about 25% 
in CY 1972. This increase over 
the CY 1971 figure of 10%was 
due to es abrorial 
rice. Tax revenue 

shortage of 
in real terml 

has .nerdi-, ) ,yenr at. .te 
rate of J0 to 40 percent since 
1967 and isprojected at the 
rate of 22 percenu for FY 73/74.
Approximately 12 percent of the 
development Iudget is devoted 
to the a-cia1 field which in
eludes education, health, family
planing, housing, manpower, 
s cial Walfare, drinking water 
supply, aulture a.:. riligon.
The cooperating Government iLas 
enooureaged self-h'.p projects 
such as Food for Work and other 
irligation and road building 
projects carried out through its 
Dopartmeu of Manpower. 

B. Relations with the Uted States 

1. FAA '2,(c. Is the Govern-
ment indebted to a U.S. citizen 
for goods or services furnished 

62o(c) we are not of,..a v 
cases that make andxo:K'in
eligible under ::is section. 

or oeA*eA where: (a) auch citi
zen has aehaustd available legal
remeiLies, including arbitration, 
or (b)the debt is not denied or 
contested by the Government, or 
(c) the Ind L:1edness arises under 
such Government*', or a rede
cesor's unconditional gusarstee? 



A-14 

2. FAA 0Wj~d. If the 620(d) The entity to be
 
loan i, intended for con- assisted by this loan will

structioii or operation of any not export any of its pro
productive enterprise that will duction to the U.S. during the 
compete uith U.S. enterprise, life of the loan. 
has the country agreed that it 
will establish appropriate pro
cedures to prevent export to
 
the U.S. of more than 20% of
 
its enterprise's annual pro
duction during the life of the
 
.loan?
 

3. FAA H:0(e)(1). ,20(e)(1).Has the The majority of
 
country". ,overnment, or any businesses and property wr.ed
 
agency or subdivision thereof, by U.S. citizens which was
 
(a)naLinrialized or expropriated nationalized lurin. the Skarno 
property awned by U.S. citizens regime (principally in 1964 and 
or by any buniness entity not early 1965) has been returned 
less than 504 beneficially to U.S. owners or mutually
owned by U.S. citizens, (b) acceptable settlement negotiated.
taken ateps to repudiate or The Glovernment of Indonesia in
 
nullify excisting contracts or a Presidential Decree dated
 
agreements with such citizens December,14, 1966 indicated its 
or entity, or (€)imposed or willingness to return the
 
enforced dscriainatory taxes remaunin# nationalized assets.
 
or other exactions, or re
strictive mzintenance or ope
ration conditions? If so, and
 
more than six months has elaps
ed since auch occurence, iden
tify the document indicating
 
that the Government, or appro
priate agency or subdivision
 
thereof, has taken appropriate
 
steps to discharge its obliga
tion, undr international law
 
toward such citizen or entity.

If less than six months has
 

elapsed, what steps ifany has 
it taken to discharge its 
obligations? 
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4. FAA Rjf1 a thecountry Pomitted, da 
620(4or feailen 2me country bha notto take uiquate measures to i ti 
to take adequate seaialed.prevent, thc damage or destruction by mob action of U.S.
property, an faJledappropriato to take 

measures 
a to preventrecurrence a d to provideadequate ccnpensation for suchdamage or destruction? 
5.  --9F. HJas. the 620(1). yen.
Government instituted

investmr:-t an

guaranty programUnder FA R221(b)(

1 ) for the
specific riks of inconverti.
bility and expropriation 
or
confiscation?
 

6. FherAArectiv, oFi ,(m 
 620(0).-1.-Has o. The reminder ofthe the queatift in therefore incountry seizsd,penality or imposed anyor sanction against,
any U.S. fishing velsel
account on 
vitted Of Its fishing aotiin i-itern&tlona waters? 
Xf, as a rtsult of a leizure,
the U.S.0 tia made reimburse.ment under the provisAonFishermar. of theProtective Act and
such unt has not been paidin full by Lhe seizing country,identify the documentationwhich describes how the withholding o' assistance under theFAA has been or wll be accom-Plished.
 

7.FA96-Lcountry been Has 
a period 

tn default,theduring 620(q).excess of Oce FAAloanx6; however,ham beenin repaymentof six months,in paymen to scheduled rethe U.S. on 'yb.atG.Z.FAA ioan? any term agreem ndated 3/16)n
I,n OocmLof the PariaccracewtAgree" i th 

Miuth 

of April 24, 1970. 
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FmA 
 have 

diplomati 
relations between 

the countrv and the U.S. been
severel? 
 if so, have they

been rent-wed?
 

C. -o*II Ions'- 1h€)t, r Nations 
anLd t.he- U.N. W_ 

I. . .
 a the 

counltry , 
 offl.:lItuly

represenLt,(i at atW interna-

tional conierence when that
repreaentation included
planning ,activities involving

insurrection, 
or subversion

directed against the U.S. orcountries receiving U.S.
 
assiStanco?
 

2. tt 
 1 athe country sold, furnished orpermitted ships or aircraft 

under its registry to carry

to Cuba or North Viet-N&m

items of economic, military, 
or other &ssistance?
 

3. FAA 26O(00! An. 
 11 

What is the status of the
country's U.N. dues, ausess-ments, or other obligations?

Does the loan agreement bar
any use of funds to pay U.N.assessments, dues, or 

arrearages 


D. Military Situation
 

_'
"A'°- Has the
I. YAA 6 ;2a~~ hULi
country engaged in
or prepared
for aggressive military efforts
directed against the U.S. or
countries receivigg U.S.
 
assistance?
 

620(t). No, They have not

been severed.
 

620(1). 
We have no informa
tion as to any such repre
sentational activity.
 

6 20(a), 620(n). We have noinformation of any such 
action by Indonesia. 

62(u); App. 910B. 
Indonesia
 
is not deijinquent with respect
to U.N. obligations. 
The loan
agreement'limits the use of
loan Proceeds to 14ortation
of goods and services from AIDGeographic Code 941 (Selected

n
Fee World) sources.
 

620(1). No.
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2. F O)'. What i, (a) 620(a). (a)The Department of
the percentage of the country's 
 Defense portion of the State
budget devoted to military pur-
 Budget (which includes foreign
poses, and (b) the amount of the assist4nce) has ranged fromcountry's foreign exchange re- a 
high of 33% in CY 1967 to 22%sources uned to acquire military in the FY 1973/74 budget, andequipment, and (c) has the coun- as a percent of domestic revetry spent money for sophisticated nues Defense expenditures forweaponn system purchased since FY 73/74 are 28%. (b) We havethe statutory limitations became no knowledge of any signifieffective? Is the country di- cant expnditures of foreignverting U.S. development assist- exchange for the military.ance Dr PL-48O sales to military Less than 10% of the militaryexpen(!turcs? Is the country portion Budget is allocateddiverLlnb,, its wn resourceg to 

for 
foreign exchange of the state
unnecessary rul.itary apendi. purchases. Moreover, thetur'-07 (F'!,dinga on these Department of Defense budgetquestiors are to be made torL 
 includes substantial amounts
each f'ico..l year and, in Addr- for construction of roads,tion, ao often as may be re- bridges and other civil workquired b' a material change in proJects. (c) The Governmentrelevant circumstances.) is placing primary emphasis on 
economic development and noteach country at least once diverting its resourcesown for 

unnecessary military expenditures. 
II. CONDITION OF THE AN
 

A. General, oundness 

Interest 6ud Repayment
 

1. FAA - 2l(d). 20,(b)(P. 201(d), 201(b)(2). AlthoughIa the rate of interest Indonestam' debt burden is heavy,excess ie or unreasonable for there has been very rapid growththe borrower? Are there in real Government revenues andreasonable prospects for re-

payment? What 

favorable economic performance.
is the grace With the high current levelperiod interest rate; the of 
foreign assistance, itfollowing period interest rate? 

is recog
nized that future debt burdenIs the rate of interest higher will

than be heavy, but a comprehenthe country's applicable svelagreement providing for the
legal rate of interestl 
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conaolidation arn rescheduling 
of 1ndonela's pre-1966 debtsham been *Me between Indonesia
aM its Free World creditors,
in1u"Ag the U.S. The variousdOnor. aee this gives Indonesia 
a debt burdan for which the pros
pect. of ftpayment would appearreaoUmble. Country terms of a40-0 loa, 1O-year grace
period, 2% interest during thegrace period, 3% thereafter, pertain.The rate of interest is not higher
than the country's applica'le legal
rate of interest.Financinig 

1. F 2I2r!(b)JJ. To What 201(b)(i). 
 Loan Assistance to
extent efl- ftrlAciNg 05 rleaon- Indonesia for this project isable terms be obtained f*=other frea-uorld SOttoe, 	
being provided on a multilateral-n.cluding prLvee swu $ug 	
basis by A.I.D., the GoveznmentWithin

the U.S. 	 of Japan, the Internationa
 
Development Association, and the
 
Asian Develoruient Bank. 
Because
the Rx-Im Banh does not currently
make loans in excess of one yeaa
in Indonesia, it expressed 
to A.I.D. no interest in this 
project. 
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BonoMcj ard Technca 8ouamm 
S.. (b)() , " 2 ()ta hni sale am 201b)(2), S2:(Th £ ti t t l 

201(). ) IiFo.dstoCea toes 110un41a.eouno t o4m cto Wi l luo e e u e r i n economi cal l y104n; dots 
and technically sound manner.t4j8 6ppJication,together "tth iflforZti,64L.. _r,--
* IndLcate that twawill. be!IUd in ana conma.wAM1 techtuia, &%UM UAMW. 

20.p
ouB alit . --aOt e HIIam---Oft 6 "hhllcleJ and otherAb yoth toBjoablyteeM.

ou ot ste4 oebo 
Iat 

p 1 Gst fa o a 4. pt1a "Cm oetO gr. th sa t ~ Ut i "l o aa~ for the effective
tizm eatimate of the 

St 0116 cost 
04 qa th i. l oan and a or "a18tac e to the U.S.
 

beeVe 
 boa e0 eted.
 
xl. Ann hA 

01r rela%64 terAeNotter 
63.l b)5 Ap g I lO6. t; app. ou

construction '&Mrllaursrcabl.project or, ol.0 ce.gw.. ret ed Atio isOcnotdo plans = .esources PW trogrsI co-
COOPutationt oea the r ot 
proo.Program aet the levantcriteria -.,.,"Otr ,_4*t44Uai 


4 o 
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4. F. if tjdg is
se.stance _ 	
611(e). The certification oft WithCapita AfiiitA, 	 the USAID *rector is atinoo @t 
 ',Iif


U.S. fI~imJ iC n + 	
Annex 18 o' the originalol oIII,$ 
 capital assistance paper of
aillion, has the pimtipa AID
offioer in the ountry eey t1e0 
May 19T0.
 

an to the country's eapablty
 
effectively to Mintana
 
utilse the swajeot?
 

5. ueatlo p to A ri w.nt 

Country Goals
 
1. z,'j,,I 2 8 a)
 
this loan 
 laion to: 
 207,2 81(a). This multilateral
 

(a) 	 project requires a high degree of
nlettdeted.4 for participation by governmental and
a deocratic society a private institutions to improve
to asuau, maximum pticl. Indonesia's capacity to dlstrlpation owl the part Of the bute and market increased amounts
p0e0p1 
 In the Usk of of fertilisir and the capacity
eoonelia develoent, of the agri¢ultural sector to
 
absorb such increased amounts.
 

(b) Enabling the coutry to 
 (b) This project will enable
meet Ia food needs, both 
 Indonesia to increase its rice
from its own resoureoo ad 
 production 'through develop entthrough 
 with with U.S. help of a

ievelopment, 


urea fer-
U.S. helps of infrasttu tilizer plant.
to support increased ag&i
c-ultural productvity.
 
(c) Meeting increasing
for traibed masowe. 

need 	 (c) In order effectively tooperate thq expanded manufacturing 
facilities, PUSRI has recogDizedthe need and agrees to implement

personnel training progras
and utilize the services of con
sultantl asl appropriate.
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(d)Developing propane to (d) go direct, relation.
 
meet public hqalth mod.
 

(e) Ansisting other import Lt (e) By its nature as on industrial 
economic, political, and activity, this project will 
social development aetivitLes, further important economic,
including iidustria develo political and social objectives 
ment; growth of free labor of the Indonesian Government. It 
unions; cooperatives and vo- will require the improvement of
 
luntary agencies; improve- fertilizer transportation systems
 
ment of Lranaporation and and of public administrative
 
communication systems; and planning capabilities and 
capabilities for planning modifications to the Indonesian 
and public administration; Commercial Code. 
urban development; and 
modernIzation of esting 
laws. 

2. FAA 1201(b)(4). Describe 201(b)(4). This loan is given

the activity's consistency with in a multilateral context and 
and relationship to other furthers Andouesia's ability to 
developent activities, and its achieve longer-range development
contribution to reallsable long- obJeOtlves through construction 
range objectives. of productive facilities. 

3. FAA 9Ol(b)(9). How will 201(b)(9). An important goal of 
the activiy to be finanoed the Indonesian development effort 
contribute to the achievement is the achievement of self
of self-suetaining growth? sufficiency in rice production. 

This project will provide increased
 
amounts ocf fertilizer for rice
 
prodctioh and thus directly
 
contribute to this end.
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4. FAA O.Ol(f). If this is 
a project loan, describe how 
such prcjoct will promote the 
country'a economic development, 
taking into account the country's 

L resource human and ratorialLrequirmnts 
and the relationship beWeta 
ultimate objectives of thO 
project and overall economic 
development.
 

5. FA 9?0(b)(j). In what 

ways doeu Lhe activity give 

reasonable promise of contri-

buting to devlopment of econo-

mic resources, or to increase
 
of productive capacitieS?
 

6. FAA U281(b). Haw does the 
program under which assistance 
is provided recognize the parti-
cular neemis, desires, and cap&-
cities of the country's people; 
utilize the country's intellec-
tusl resources to encourage 
institutional developent; A 
support civic education and 
training in skills required for 
effective participation in 

political processes? 


201(f). This project will provide
 
facilities to increase domestic
 
production of urea, make use of an
 
important natural resource
 
presently going to waste, and
 
increase the need for skilled and
 
semi-skilled employment, all
 
objectives of Indonesian deve; or
ment. 

201(b)(3). Construction of expanded
 
fertilizer manufacturing facilities
 
will permit a three-fold increase in
 
urea ,u'duet.ion.
 

281(b). This project will
 
enhance the expansion of in
duatry and improvement of 
agriculture and make possible 
creation of more jobs and assist 
the goal of income distribution. 
The project will make possible 
training in basic technical skiL 
for additional personnel -- the
 
improvement of skills and in
creased delf-reliance are rele
vant factors in the context of
 
effective participation in the
 
political process.
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7. FAA 9601(a). Ho wIU. bWl(a). The project will:this loan ereaourage the 
 (a) not directly increase the flow
country's efforts to: (a) or international trade; (b) PUSRI
increase th.: flow of iuter- is a private corporation; (c) 
to
national Lr .Ae; (b) foster expand fertilizer consumption the
private initiative aMr OcW- Government ismaking availabletition; (z)encoueae dQVw e increased credit for farmers;ment 
n4 ust of cooperativea, 
 (d) a condition of the original
credit unicam, and saving loan required establishmentand loan aaaociationh; (d) of 

PUSRI as 
a private corporation;
discouragu moopolatlc
practioe&,; (e) imrove 

(e) by its nature this project will
improve the technical efficiency of
technical effcioeny of 

industry, industry Mriculture and commerce;agrioulturep and and (f) no direct effect. 
comerce; and (t)stregthen

free labor traionf
 

8. L Indicate 202(a). The total amount of thethe amount of money under the loa 
VIU be ted to financeloan which to: going directly pouraint from private sources
to private onterprieo; going 
 in the U.S.
to intermediate credit nath
tutiona or other borrowers for
 
use by private enterprise;

being used to finance Isprta

from private sources; or other
vise being used to finae
 
procuremene from private
 
sources. 

9. FaIMii(l)U. wat 611(a)(2). No legislative actionlegislative action is required will be requred an a conditionwithin the recipient country? precedent to this loan.What is the basis for a reason
able anticil:ation that Such 
action wifl e cOVeted in timeto permit orderly aaaarlJIheat 
of purposes of loan? 
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Regional Coals 

1. MA d61. If this lean 
is ausist.nc a newly iridpend-
ent country, to what oetnt
 
do the i retumatances pwat

such ashistace to be 
 f arished 
through multilateral owgniua. 
tions or plans? 

2. FAA i .. If this loan 

is directed at a problm 

or an opportunity that is 

regional 'n nature, how does 

aistance under thisLoa 

encourage a regional develop-

ment program? What anultila-

teral assistance is presently 

being furniiihed 
to the CoUntry? 

poymont,, bilance of pymsntg,
 
Private it.erprise.
 

1. FAA W"0JIi 1,, 6O()(

WhaaL. *rl I.:r j,)adiIe e 

of thin loan on U.8. 
 SconomY, 
vith specita reference to &raw 
o' substantial labor surplus? 
Describe tho extent to which 
assistance is constituted of
U.S. comodities and services, 
furnished in a manner consis.
 
tent with improving the U.S.
 
balance or payments position.
 

619. Not applicable. Indonesia 
10 not a suwly independent country. 

209. 
The loan is not directed
 
at a regional problem. However,
 
it Is being furnished in the
 
context of stltilateral aid to 
IndonA-by a number of donor
 
countries (the IGGi). 
 The
 
assistance is being coordinated
 
with the advice of the IBRD.
 

102, Fifth. The 
,oo
00o$ and servicea financed
 
by tJ4! L an willt be obtained 
r ne.bn. 

http:ausist.nc


A-15 

2. YA--AJ-&2(b)-bo to 612(b), 636(h). local curthrnlpen cyWhat steps hKve0 636t1).tW,9n pLovaa currency 
assure provided'by the recipientthtt, to the am Govermnt wll be used to meet 
extent possible, forein lOalO weily eeds of the 
currencies owned by the U.S. procot.
and local curoncies COntributed 
by the country V9 utilized 
meet the; cost of contractual 

to
and


other serviceg, and that U.S.

foreign 
ownd currencies areutilized In lieu of dol~las 
1'h am i 
 ADp. ita0. .01(d);C'this loan App. 1109. The general~istowa capitall construction contractor is aproject, to what extent has the 

U.S. 
firm.
Agency encouraged utilisation


of engineering and profegslonal
services of U.S. fizs sa 
their affiliates? If the loan

is to be used to fiane direct

costs for construction, will
 
any of the contractors be
 
persons other than qualified
nationals nf the country or
qualified citizens of the U.S.?
 
If so, han t he required Waiver

been obtained?
 
. FMA160(a). Provide 608(a)o U.8. Govermentinformation excesson measures to be 
 pr pry Will not be used fortaken to uilize U.S. Govern. 

ment excess this project. Contretinpesonal property 2eeviaeeg WIlU be provided by thein lieu c f the prooUreent eft oe Using his on equipof new t . aet, e t dprojet cmponents 
met Goafts to Particular
spieelflaim. 

160.
5. jAA What efforts 6W. Applicable regulations will
have been made to assist be complied with.
U.S. small business to participate equi tab y in the furl"ih
ing of ccmvodities and serviaes
financed by this loan 
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6. F/ i6.. It the loanprovides 621. The entire projecttechnice4 
sssistancep 
 iplementation Villhoe is private eateWpse be carriedon a contract basis utlllged? out by private enterprise widerfiacedvo contracts on theIf the facilities of other 
 blin ofe p able AID re -Federal agencies Will be lasiO. 
utilized, in what ways are
 
they particularly 
ultable; 
are they coa~etitve with
 
private enterprise (if so,

explain); and how 
 ean they

be made available elthout ,.

undue interference with
 
domestic poraOa?
 

7. FAA 16 j(c). It this loan 611(e). Yes,involve constructiona contract for con- and 
struction CaMMOtY procurementthat obligates in will beOmf, dei oa& coMPetitive basis.excess of $100,000, will it be
 on a capetitive basis? 
If
not, are there factors which

make It impracticable?
 

8. FAA L 01 . Totality of 601(b).
effort by the President in host Private enterprise
wll be utilized to maximum
country to encourage and faci. 
 extent Practicable on this
litate par'Ciipation of private 
 project.
entorprine irn achieving pur
poses of the Act.
 

Procurement
 

I.-FAA1 (1). Win cmo_ 6 04(a). Yes.dity Procur(.lent be restricted
 
to U.8. except as otherwise
determineI by the President?
 

of this loan be used for bulk
cono1ditY Procurement at adjusted pricas higher than the marketprice prevailing in the U.8. at

time of purchase? 
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3. kM 16-.l). Will any 6o(c). No.
 
part of this loan be used for
 
procurement of any agricult.ura

commodity or product thereof 
outside the U.S. when the
 
domestic price of such como.
 
dity is 'Leas than parity?
 

4. FA A604(f). Has the 604(f). UhOeceOSSAWagency eceived the necessary here
since thiS Is a project loanpre-payment certification from and not a Ceomodity importsuppliers under a commodity program aslstance loan.

import program agreement as to 
description and condition of
 
commodities, and on the basis
 
of such, deLermined eligibility
 
and suitability for financing?
 

D. Other Raquirements 

1. FAA 0201(b). Is the country 201(b). Yes.
 
among thone I.n which develop
ment loan t'licn may he used to
 
make loans it Lhis fiecel year? 

2. A. 9., 6 . Does the loan 106. Yes. 
agreement provide, with respect

to capital projects, for U.S.
 
approval of contract 
terms and
 
firms?
 

3. FAA 1620 (#). If the loan 6 20(k). Not applicable.

in for construction of a pro
duction enterprise, with respect

to which the aggregate value
 
of assistance 
 to be furnished
 
will exceed $100 million, what
 
preparation has been made to 
obtain tha express approval
 
of the Congress?
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4. FAA 86.O(b), 620(f). 

Has the President determined 
that the country is not domi-
nated or controlled by the 

interrnatonta Communist mVe-
ment? If the country is a 
Communist country (including, 
but not limited to, the coun
tries listed in FAA IuO(f)
and the loin Is intended for 
economic avaistance, have the 
findinga required by FAA 1620 
(f) bee', made and reported to 
the Congress?
 

5. FAL620(h). What steps 
have been taken to insure that 
the loan wJll not be used in a 
manner which, contrary to the 
best interest or the United
 
States, promotes or aslts
 
the foreigl aid projects of 
the Commur-.it-bloc countries? 

u. Ap. ". Will ay fuad 
he used to finance procurement 
of iron and steel products for 
use in Viet-Nam other than as
 
contemplated by 1118?
 

7. FM 1. Will any 
part of this loan be used in 
financing non-U.S.-manufactured 
automobile? If so, has the 
required waiver been obtained? 

8. FA620(land) 
6pj-W1 anyassistance be 
fturnshod or funds made avil
able to the Government of Cuba 
or the United Arab Republic? 

620(b), 620(f); Yen, the
 
required determination has
 
been made. Remainder of the 
question is therefore not
 
applicable.
 

620(h). The loan agreement
 
wili contain a provision

covering this requirement.
 

118. Mo. 

636(i). The loan will not be 
so used and therefore the second 
part of the question in not 
aqpliable. 

and (2), 6 20(p). No. 
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14. FAA 481. H 481. xo.
 
President determaied that the
 
recipient country has failed
 
to take adequate #teps to
 
prevent narcotic drugs pro
duced or procured In, or
 
transported through, such 
country from being sold ills.
 
gally within the jurisdiction

of such country to U.S. Covern.
 
sent personnel or their de
pendents or from entering the
 
United States unlawfully?
 

15. ApP- 111. Is the loan 111. No.
 
being used to Lransfer fundsg

to world lending institutions
 
under 209(d) and 251(h) of
 
the FAA?
 

16. ,p.oi. Are any of 501. NO.
 
these funds being used for
 
publicity or propaganda within 
the United States?
 

17. FAA 1612(d) . Doe the 612(d). Imonesia is not anUnited States own excess Mus Gu e y country.
foreign currency, and if not
 
what ar.'eangamnth have been 
made for Its release?
 

18. FAA 1604(&
vision-be "IR 

Will pro- 604(d). Yen. An appropriate71l for placing provision Will be included inmarine insurance in the U.S. the loan arement. 
if the recipient country dis
criminates against any marine 
insurance comptuiy authorized 
to do business in the U.S.?
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9. . Will any 620(g). No. No aasistance haspart of t his ln 'be used to been used for such purposes in 
compensate '..wners for expro- the past.

priated or nationalized
 
property? If any assistance
 
has been used for such purpose
 
in the past, has appropriate
 
reimbursement been made to the
 
U.S. for sums diverted? 

10. FAA 21(f)- If this is 201(f). It is expected that 
a project loan, what provisions a portion of the work will behave been made for appropriate done thmough direct hire of
 
participation 
 by the recipient personnel and subcontract withcountry's private enterprise? private firms in the recipient 

country.
 

11. App. iLi. Does the loan 104. The loan agreement willagreement bar any use of funds cover this requirement.
 
to pay perwions, etc., for persons
 
persons who are serving or who
 
have served in the recipient
 
country's armed forces? 

12. MM4 1 l9Q1.U. Does the loan 1411901.b. The loan agreement
agreement provide for compliance will cover this requirement.

wiLh U.S. shipping requirements,
 
that at least 50% of the gross
 
tonnage of All comodities fi
nanced with funds made avail
able under this loan (computed
 
separately by geographic area
 
for dry bulk carriers, dry car
go liners, and tankers) be
 
transported on privately owned
 
U.S.-flag commercial vessels
 
to the extent such vessels are
 
available at, fair and reason
able rates -forU.B.-flag vessels?
 

13. Ap.LlJO2,. Have obliga- 102. 
Any such fees here will
tions for engineering and 
 be reported to Congress in the
architectural fees and services 
 manner required by the law. 
over $25,"00 on any one project
been reported ro Congress bi
annually?
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DEPARTMENT OF STATE 
AGENCY POR INTIErNATiONAL DEVELOIME1T 

WAIIHINGTON. D.C. 80i33 

ASSISTANT 
ADMINISTRATOR 

A.I.D. Loan 497-H-020
 
Project No. 497-26-231-199
 
AID/DLC/P/901
 

AMENDMENT TOCAPITAL ASSISTANCE
 
LOAN ATHIZATIONProvided from: 
 Development Loan Funds


(Indonesia: 
P.T. Pupuk Sriwidjadja;
 

Pusri Fertilizer)
 

Pursuant to the authority vested in the Administrator of the
Agency for International Development by the Foreign Assistance
Act of 1961, as 
amended, and delegations of authority issued
thereunder, I hereby amend the Capital Assistance Loan Authorization for A.I.D. Loan No. 497-H-020, signed MW 26, 1970, for
the purpose of providing A.I.D. financingDollar ($4,000,000) of a Four Millionforeign exchange cost increaseas follows: 

Second introductory paragraph, line 5, delete 
"Twerty Million Dollars ($20,000,000)" andinsert in lieu thereof "Twenty Four Milli6nDollara ($24,000,000)". 

D. G. MacDogalad 
Bureau for Aia 

Date 



C C1~:.s:JI(.I* bAANMNEX 
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,* W-1 c tui s: 

to A.I.D.
 
(1.) Bx :t nd u:op':Lc.:,. of c:.ch 
 T,h dtn'' 

oi' ti: o,!, . ]..::zid.r,: for th: .1.o;jc:,.t, toK,-.t],i:r 

oV '. Lc A~r : ,ce~t; 

hf for tfh.n 	 t 

(ii) Au c:cut.ed. copy oC th Gass lhcths Ag'cwe 
.oh .vr 'yaij o:rt:wnin a ,o-the suppl.y of'g"111 'to ]lufal' by )"w.-I.aina, t.I-ther with legalopl~oLI^ *o% ft . ffeetc e...; 

(iii) An c:.::cutcA co],y cf th PuP.L F:L)-aInciJI0 Agrucrontto. L.,Ir wit)) ..,oPwi.lri az to its eifective
flCs.;; 

(iv) o'I..ctho ' tulPm 	
. tl h:.v, bvcn ,'{±eedby A. 1.D. and. ... A./A. .].vith thc concurs'onceof 	 . .:%a th ... o.,'
ite-!,s

.11;Lbl.C for :'lnancinig t,d'. this 1o.;
 
(V) 	I .illcoa thlat the Irrow.'Q. shall hnw. ;'etainc~(110 ,.c.s of Con,",ultats, ceptabl,e to A.I.D.and tho othcr Leridrs, on torns wid conditions4oceptab.c to A.I.D. and the other Lenders, for
tho c r ying out of a national fertilizer study; 

(vi) Aclv:i.cc from the I.D.A./A.D.B. that 	the procuremenntof equipment, inatcrihl and ervices for Partthe Project is 	
B of

proceeding satisfactorily; 

(vii) 
Such 	other coiiditions as A.I.L. 
may require.
 
(b) 	 Equipgmvnt, materials and services financed under this Loanshall have Lheir sourcc and origin in the United States. 
(a) worrov. will,covunant that it shall: 

(i) 	 Ciiui-t Nvri to (:.nrry out PVit A ofin ucca'druwic. tho i-ojc ' w-lth tha teorw .ld Conditi,.-. ofth e Lo di) Ar':unoni., atnd iucaPu r i wid l wt wuia 
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L-1 coii '~'LjC C~l)tI. . I '. 81y i ri()1,, 

Or 00"J CIS~ t 'ctiu'Of~(IL t h 4.1 .D. anc tL.ac olhri . 

I'jroo k t L: , Pi t8 'Jjn~L2r,i l'h W; Oil,r P( 

by 1.~. Bor 'OWC.111 A I D d Ulu C'thcr Tr:nd c:r_

(VJ.1I)]cn~ 
'~ or en iv;r- Pc'rtamlo u t.e():~ tho :'ac.~rcI'eii I '.a thO ofg01'J~I.c 'LO I'W' )' i~1~ to i: 

(viii) Pro,.riJy .r, rjeodca, tal-m &l. wuurl.' m!ay- b.:.flcoiwuay or dCnsira.b).c to crssirL Pum-i to buaild u.- andumaintajn tin Cffcctive (and oconuaic ma~rJkct2 o"tic for i ., ."cetijii~or protluc't aind to !ti'w:J.ml te '2saio Cf IMC .)ichoLUCLS "It comr.eLaivc rpricec: ; inwii~h ,xiind c'oJnicrcjal uLwt uh~u'ss'%1I's a~' price ".m or Irg~ J.. 
bc~ 

.. - ry .r, 2 

whic~ J.tvi:lorage Cftrurs Oi;to * iI.:r:tINm 0oOpte u,;(.,
flil.~L),s~Al~rj'li~e tfi~~jru. :% prict.. 41~ '~L110 ov.to j 'r (Uo.LJributor.o3 in the povxto procedi n: cc< \LeA~cioof L,'u. ProjOu*Li of oupp.lc.. of' imponcd DiLroj'01aou' foa'i.;JiL'±h3uCficiuflL to antablu 1'ma-ri to carry out itu inarkultinC

eXpafjilon 1I"OgraltT 

(ix) Contou1.i. wJitl A.IT.1). an~d thko ethor Lunjtwn beforoc undchrtuA I ng or tiJIpwuviric' tbo unckptcj ng or m~y oth,:rnitrogejiiouc fcriizcr praoct in its to.rritories. 

(d) lltuorii will covenant that it thA.3: 

(1)~npJo~'qualifieLd and exo:rnicnced cons1.Itujnts accoptableto A.I.D. and tho othor Lcnders, upon~ terms andconditions Satisfactory to A.I.D. and the other Lenders, 
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APcY I t.-I.(. v d 

(c ) /A] '~i.yc'Xrl, i:{;1nt1.\'i ond pr'jnc:i. tl miz.dc to the /"..,rw
by mtsri v1:h0.cij yc. Lo tw phr eo.eud u1 the A.I.D. Loan smlul be
In L ip.l cP,.,i " ,,ho ftirldf may be used only at; iiny be arrCt;: ,n 
by A. 1.D. and the Borrower. 

5. The. Loan ;hal.l. be subjoct to such asother terms and conditions 
A.I.D. may deem (advisablu. 

Date 

Cl. xrances: 
Assrstant Administrator for East Asia:, 

Roderic O'Connor . 
eCncral. Counsel.: ,,bert 7. Wray _______ 

-Coi'ilro)ler:Chare. F. FInllner i 9. . :. 

. . 
_.. Date 

.Date 
Dste 

9 
/L. 

.r'j.' "*. 

7 
__ 

A. Th;/b.AlbJ:hn11 Date ~i2$ 
13A/A ' HiA 

4110 . 
.inn 

__________Date 

t.Date 

Date /
7T",; 

/ 

A u. d r, f. k 
AA/'2JT,: Loyd Onli'C 

w 
_____ 

. . Date 
Date 

71*_ 
-. 

OAC/JA: SM3ay: ib:5/4i/TO 1EET AVALAFLE Copy 
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ANM D
 

No. : B-92b/MX/IV/12/1972 
 Jakarta, December 14, 1972
 

Xr. Richavd M. Cahin
 
Dirctor, U.S.-A.J.D.
 
c/o A:merican 7,,1b,.Ly

Jakarta, indonesia 

,,zrr. Cashin, 

On Octo'ocr 13, we addressed ' letter to IDA Jakarta concern
ins, tho aniticipa(ed additional firances required for the complet
ion of the Pusri Expansion Project both with respect to the
 

fertilizer por' ion and the gas pipe line portion. The reasons
 
for- the additional finances required for Pusri, as well as 
for
 
Pertamina, remain as 
set forth in above Yentioned letter.
 

With respect to the Pusri portion, .here was further
 
opportunity ro review the additional finances required at a
 
Moctinn betwwecn Pusri and the Lenders which 
 took place in Palem
b.r, on Nove,m.r 30 and December 1, 
 1972 based on the most recent 
cost estimates available. 

The meeting in Palembang was attended amongst others, by 
thi-ee representatives of AID, namely, Mr. Justin Williams from 
Washington and Messrs E.H. Smith and WarminR.A. from Jakarta. 
There das pr' sented to the Lenders an updated version of Exhibit 
1 which was attached to my letter of October 13, 1972. The 
upla'te was hcned on the Kellogg planning check estimate of 
Oc'eob,,, 15, 1972, while Exhibit 1 to -ay letter had been based 
on Xellogg's budzc% estimate of May 15, 1972 modified for scope 
eh,,nr:' a-Meed wiLh the Len~ers at their Houston meeting in 
Au8,u;, 1972. 

U AVAILABLE copy 

-2

http:7,,1b,.Ly


0:; " .,.,",,- .STAVAILABLE COPY.~ , .!,: ........ ..... 


J"ail advised tha'l: the Lenders had an opportunity to make a 

line by line revicw of each element of cosF set forth in Exhibit 
1 o: ;.,y iotter and co compare it both with the original Appraisal 
Raporc of April 20, 1970, and Kellogg's most recent estimate of 
Octoo r 15, 1972. it appears the line by line review indicated 

thav subject --o furthe_ review by the Lenders, Exhibit 1 of my 
-
1et¢c o: Octuber 13, 1072 can be -ak n, and should be taken,
 

as Yhu basis for checking costs and agains which any further
 
coo' usti.;'a wtc l bu measured. 

r:iccd "Lhc 1.y:;. made on NovL,.:1er 30 and December 1, -972 
in:icauc tat ;~,,oot s foreignt; recant esi.ate, in so faj, .
c.%h~n-c is cocctrrd, is within one half of one percent of the 

:n ,xhibit 1 of my letter of October 3 '972 

i.e, $ 61,954,373 on October 13, 1972 compgred with $ 61,639,411 

in the most recent estimate. 

As between Pusri and Kellogg, all futUre Kellogg estimates
 

will indeed be measured against Exhibit 1 of my letter.
 

In addition to the line by line analysis referred to above,
 

•he Lcndc's a!;o had an oriportunity to explore with ?usri the 
economic and financial feasibility of the project, with the 
additional costs anticipated. Wrhile a mass,of data was produced 
r'd a Lurthe data will be produced and examinedand 

bi..;.:d on mo:,'e acuu:,e gas cost informa'cion, tiis clear that 
from the point of view of economic feasibility the project looks 
even better now than it did at the time of the Appraisal Report 
in April, 1970, because the cost of imported urea has increased 

mora sharply than the estimated capital cost increase of the 
fertilizer project. 

Concurrent with the discussion between Pusri and the 
Lend rs there had been scheduled a technidal co-ordination 
moc.7ing between Pu.,;ri. 2-d Kellogg Overseas Corporation, its 
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* g* * , .. *:.. ,o 

Cen.ral Cor me'or, and Toyo n - Coorato, Kellog,
"o w:h,nao was assigned t:E'"" con urea plant as a luo"',,uct u.irG XC funds. o1l1L .:in h discus;ion between .....
,.:",all Me'.togea wi7-th ject'e*,,1 ".p]!on' or
.,,.',.:'. .:nd Toyo': :',':ct Manager. oloth advisedt],: on the Lenders" 
 :e -' o"hr 
 present .:efoL and barring anyircu.... 
 ,.ces which 

.nic 'x' cr, , 
,re they ocannot noly foresee, they..:" n of the projc* three months ahead of the 

donot e i eve & it i -s necass - to :ei - e_aa e to you 
",c vciy iigh p)'iori y .hich my Gove:~r.%ro.-oil.zeZ-. ,=-oO baueo 

hs pl.aced onlizor
fe-': 
 izs..,ac on foodan-~d c:2ojectco:. -d- ....or)2letion must therefore be assured.
del;.ys in financing the completio any
of the pioject wil neCessari

!y .xsult in enormous contract damages as 
well as lossesTno.a entyhe to 
los's of 
 oducio of 1130 tons 
urea
 

Cn !:igh.t Theof oregoing cir'cusanrce$, and basedh,,v n, had on AID'Sful! oo:o,tunity to r,V:a., t'e c."t nl -cunds
to co,.i)tethe Pusri Po-rtion of the projec
Au.u:;t at the
,nd Nov:, 
 aoeting Lenders i andof the 
to chock thereafter, andi'C a.ainc
s the most recent ssimats,thac AID consid~e i hereby recuestou Priginal letter of Ocober 13, 1972 thatAID .'nanqe the additional funds required flr the Pusri portion
of the Project. 


;.- AVAIAME COp,-

The Lenders reviewed with Pusri the date by which the total
foreign exchange funds available to Pusri from foreign loans
will have been committed. This review indicated that early
ac:ion will be required from AID if the project is not to be
CdeiLyed. 

http:ro.-oil.ze
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!y lctte: of Octobo' 13 suggested that AID should finance 
J..LV :illion 
 lllca of *he total additional cost requ'red for
•:.1,)rojcet as a whole. We now rouesGt that AID finance 3.9mic.n do.lar:. for Puu-i alone, this being the mmount indicated 
ino my letter. 

i I) Lxased on the ssurxption that $ 58.3 .-illion
0: "Cch.toz~l fi:-1ciZ pack1,ge had'boe allccated to ?usri so

irAdicz.-"ec overrun was about $ 3.6 Million. However, 
, has :;.y 3eeni-.Y ac'Cu. &llooa'ced $ 53 million to Pusri, So tha.ba!;,.:& Oil z FOci ;n <,.er eszi-iate of $ 61,95t4,873 as set forth 
i: 
' 1, .~nConcign exchange availabilityzdionaj ~Iinac:2; Of aproxixately of $ 50 million,$ 3.9 million :s required. 

in -his con,-ex-t i also Wish to reassure AID that the
 
Gov. .n.-.cnt of Inldonesia 
 is now actively purs'ling a number ofavcna,:, co provide the financing recuired fo: the gas porzion ofChC 2)pject, both aon bila-eral basis and wi' mu Ltilatera"
aCie2$ as well. i'-respecTive of the outcome :f these efforts
 

z i -t e cecisio!, of the Government tha- th gas pr'oject 
will
 
be finished and financing will be provided 
 to permit timelyco:,letlon thec.off. 

I also wish to advise you that we have provided in the
'\'C.:,en- budzet .iTcr 1973-197h the sum of 1.5 bill-on ruiah 
c iousri ..rcqui:?C, for such ariod to carry cs

ill OVOPPUn on Cctobcr 
 1972 was 
$ 2.9 '.
 

In summary "chercfore, the Gove-',nnent of Indonesia has done
wha: is required oi it 
to provide local currency. It is actively

pursuing other mcans of financing the additional requirements

for the gas project and in any event we assure you that the
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fin,+ncinz wifl 
be timely available. The Lenders in general, andAX 'niparticulr, hrave by now had ful! opporeuni y to reviewI zhc es':imacs oet 1orth in Z'<hibit I of my letter of - as W,well 4-s 
the econo.ic feasibility and financial
faa7.-bility of thc oroject and I believe have satisfied them
selves in respect "co same.
 

1Ze wouc -'hc:refore .reatly apreciate an early affirmazive
 
rsoec "hi cer, so that the additional financingrcu :red >' i uuri as requested herein be Provided by AID tonabc tile 
project to continue uninterrupted 
 and ahead of 

sCh z2 ulc. 
-:orna n,-cin poit of' vie 1 this project is the most 

comr..icated in indonesia and it can serve as a model for Co
lending arrangements for othe, projects. 

It is in all our interests To assure the success of the
project and we enlist your aid in this regard.
 
With assurances of our appreciation, I remain,
 

Yery truly yours,
 

] 4,. ... .. 

LMJ nlI# l:#,r 01' JliJI(Itl 

cc. ; 1, Chtiirn,r, of BAI'I'L.... 

I, i ,' ~F ,,t, irt,,.I f l, po .Or10 BEST AVAILABLE COPY 
IP 1fJrpjt 
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PUSRI 
ANNEX E 

Exmoph on Schedule 

E 

Apprainal Report Estimate 
Actual 
Present PUSRI Estimate(5clent. lfJc Denign) 

TASK 

:;elect. Tlechniceal Advinornl 

.....19o 
JFMAM 

1971 
NMJASOND 

r-n 
1972 

.FAJJASONDJ 

I 
1973 197... 

IFMJASONDJM4A QSOND 

Prepare Design Criteria 

Pre-Quali fication 
Conditions and Notice 
To Contractors I 

Selection of Bidders 

P1'reparation of 
Contractor'u Bid

11!d Kva luatiorl 

Nngot. latloi and 
Award of Contracts 

C a 

Engi terlng Und 
Design 

I 

Ordering hLil 
und Equipment 

Maturial and 
Equipment Receipt 

Construction ' 

('nolftnitulolI fg 
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ANEX F 
?uIr" Fertilizer Ilant 

Ca3iLel Cost 23timatn. 

Amm-'s(C0plan 

r.- P"I . 0it .
U..,~VU li.U s :il.c. 002 6'0C MR 7,2W

Spare Part 
 2,203 

zen truction CostO________ . 900

avil Vwaro 
 3,oot 


Pln.aljg!it~a 2,1±03

h a te jon 600mle

ot.--trctl , qui t 	 800 
110Ir3ervice 8 

&aguLz er ng5 50Pro urL.ent 1,200
Prolect E -nagemt 2,200

Licene Fees 
 2 000 

S b T tal 

a latio. 4,5 ) 


Pre P r.1aung'-'A "-0..r 55,292,9-000M 

- onset wa±-mcing capital 1 1,500 
t. Ass. DwIng Initial 1,300 

laAI;- j5,;:rYT

Po-mil.1e Borvs to K~L = - = 
Pu dri ! a -373 

Leadar!Ca=. &2nb Cha.-gee 
S at el l i t eAuditorBagri n g S t at . -IMtxernal 

:~zoi±.i.. iG,~. r c e~s-ltt-r 

-

3,o 


2,000 

0,00 0 

600 
800 

. 
-

-
-

900 


1 I£,.o 


5, 300 
1,900 


400 


17,,00!7, -

E: - 1 ?LI 

-

0V~~~~~~ALI.~~-3-' 

orO0 br1,.9. 

7,00U 

, O 
6~ p!7,: 

2,20 

1, 
6,500 


h1,IoC 

,bO 
93 

5,5001,200 
2,200 
2,300 

5,14M 

r, ooo, : 

533 
3,L00 


1,700 


5 

7 

I i 7 
5.?50
6,58 
1,826 

I,459 
2,.'i5 


3,549 
Ma 

3,-_260 


2, ,2 
2,1.03 

-

1.774 

5o -i), r 

500 


500 


1,e55 

0 00100,~ 

130 

i,9~ ,' 

I ,l? 
3.2 


1,691 
6 2 
58) 
9 
,7 

T,9~ 

1± 


-

-

1.812 ,T 

,500 
1,500 


IO 

_ 

5 

913 

1 ,27 4 
5,961-,7
1,826 
2,L71 
6,22: 

5,2k, 
1 , 280 

1 77772277 
7,,-

9,202
2,342 
2,800 


1,7742.26) 


2,5o7 , 2o 

1 ,5 'L.
 
2, 


6GO 


.2" 

" 

07110717-2 

175
1150 

i* -~ 

3, 7I 
1;8'8 

(37!,) 

(5) 

i,149 
1% 

2,h6o 


' , 

3 ,.6951.142 
236 


2000 

J, 2,h")j 6 

(1,000) 

(800) 

U158 


1,2601, 

-
70 

133 

-M 

h 
4 

1012 

29. 

(306)
212 
(20) 

195 
377 

7 
11, 

.) 

(9) 
5802,1±oc 

(400) 


(300) 


96ffa 

373 

500 
45 

,3 

3 .3 7 h '
 
0~~1(3)
3,761 
(3.71
 
571
 

(-

M14
 
2 -3 

2,1.40
 
h
 

T= 

3,7321,112 
6G
 

'(3.626) 

(lJ., ol5 , 7 2 6 

(1,400)
 

(1,10o) 

, 

373
 

1,07 
175 
150 

e"A 

http:1,7742.26
http:Po-mil.1e
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ANNMX G
 

PUSRI FERTILIZER PROJECT 

UREA SALM FOUCASS 
'('00 tons of urea) 

1211IJ.21. 1L6 = An81979 1980 

Apprai:-l R{eport In%-'c,:neir~n 
Ur.,a Conuiunltionl:tm%, 360 410 470 540 

1._Appaie.Y eport For'c1st / 

- Pusri I Saliis 95 95 95 95 95 9. 
j 8234 28 66Q 89 '80 -..802 -Pusri11S alon 


122 333 3 1) 47 5 303+0"0Tota 

Am-ar - Und y!drotrsclnilc GMN'lI (Consultants) 
Poport - Noc'io.'n;" 19 12 

495 552 615 680 745 820 900 985Toi.,1 Indonesia .!;rkt 

IM4 500 550 610 680 750Pusri Sa.' i (Including Imports) 320 385 


3._-" uri'la sumed to stop operations. 
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Calcultola !S-esPrice
 

: rc. LG-'- A2 / 
" -?6 77 78

_ 
79SO 
..: 3 1 ?-_7!-

ta4 

LLra: A636 
":i: anLoanA 

C z r d e t' 

2 36 
-

-3 175 

:,272
1,352 

~7,702 

, 92 
1,2722,890 

-9,054 

4,625 
1,2 0
3,i56 

10,43 

4,33, 

1,153,846 

1 ,4 4 

4,3:7 

, - 2 

2, 72 
46n 

i, : 1, 1.2 ,5 

3,272 

73?733 
.1OZG,0 

"2,8S? 
4,S02 

2O!,O 

2, --

C.~ah F > -:{P- i :A fer T ax , Interest 
r~-~.~- zpreciation) neded for 

- 1,414 4.9 
5.0 

: nZerest C h..argeCenrecrlagn 

P7 fit f:er = x X e e 

47&2 

3,75
1,616 

-

11,553 

6,350
6,L63 

(1,2-60) 

13,581 

6,164 
6,463 

954 

15,654 

5,866 
6,463 

3,325 

15,463 
5,449 
6,463 

3,551 

l:.273- ,
5,0,5 
6,-63 

3,605 

1- u 
4,530 
6,463 

4,CSo, 

_ 4, 6 -,. , 0 
4,004 
6,463 

,6 
,39C 

4 7 G 
3,484 
(,463 

,6 
4,753 

1 . 
2,956 

,6 

(53) 
cst OfiPF-Oduccn 

-
Ton) 

-

-

(1,260) 

21,298 

9541/ 

21,813 

3"325r,/ 

21,242 

3,5511 

20,703 

6,918 

20.202 

7.432 

13,593 

7,990 

87 

E.i42 9 

, ... )-
- 2C,038 22,767 24,567 24,259 27,120 

-
356 

56.28 
380 

59.91 
330 

'64.65 
30 

63.83 
380 

73.36 
3&0 

71.11 
330 

70.94 s: .59 

_, sax .1id4ay 

Senior Loan 
3/ Subordinated Loan 
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ANNEX I 

?iJ$?I F-{T-L.!E. PROJECT 

SUMM_.ARY OF 
. : A3:_ 'TS - -PUSRI- 1966-19721 / 

Year Ended icamber 31
12/3;/65 1966 19-7 2S6 !70 1271 197 7 

- ((- hs) 

2C2,013.- :!: n .S) a- 9 3 ,0 15 8,82293 , 9e ,5 '3 0. o f a sL(o 89,881 3D 7 10 4 ,0 ,0 C2,3.982,4,c7 181,000 n.a.
 

law 
 11,171 166 839Of sales 3,251 1,740 4,659 !,s7&c 4.297 83 839 V.O 3,5d-rOss profit 29j-4 3 36 7 i19V72 21
 

- :--
:_i : hanlJing charges 
e ra,. Profit 968 -3. 72 

(66)-- 39" 4, 3 U36
•seses33ncome -c:
itker jr By

re- tax -3ar'"ninUS 7 (22) (12)4,907 1.9O7 573 70 126 --- 77)
 
P-7'z-isicn for income tax
N;ell. earninr.s 344 ~7 56~ 7 

• dcv-2uation 
 (4,902)
3zn:-:j to 1idonesi ar Davelopmrent FundRezained earnings ". .)

--- 7 229 70 
 7) 

e-':eciation and amortizat'cim:-7riat.--n of prcper~y..Plant and equipmentan 91!a r-. 4 188 h5c5 3555 
or, of start-up cost L30 16 75 
 i-
-s cirrency devaluation 

1 5-

61 25 512 
 618
 
-CGes for 1969 are not available. 

_ -.-.
!ry tho ugh Juinc. B STAVA, . yV - o year adjustments of Fp. 63 million. ScOp- -cludng sale--, of ivmortoac fertilizer. 



A3IEx J -

Pvsri Fc i:13Lr-flroect-
Rflacce :!-t.'s .sr !981971 

C : ': - o : - - c -•D 

Cume 
-- = "C 

'-.SA'4C *Zslacvable: 
.ace 

C-a-1-0s: 

C0: 
-- * = 

.. a * . ~ js ~ ~ze a2 

=ees 

:~~TaxPayble 
= eas "-

ee . 31' 63 

32C.~6 

21 

176407 

.,4: 

1 6 

"3 

35 

J m e 33 /I69 

3'1359 

231.563 

1-4727 

727 

1,232S6565 

3 .522 

383 
28 

2 

.a . 3 7 

a 313170 

312 

937 

4
249 

1,185150 

1.238 
6 

2.a92 

1-18 
11 

e . 3 / 

40 n 

40239 

1.083
,626 

349 

2.510 

214 

3i C o , 2 1 7 

349 

915 
72Z' 

S 

f--- - _11 
. 

- -' 1-

7?-,'~i,j£~ - .9,369less A.-l"ec e i..= eci:r 
0 , 

e"0. 
eui -t. 

tzz;Zrt.-  -" .. 

O . r. • 

t 

2 .192 
2.--2 

2,173 

7.196 

'-----t 

Gof5.

l 
3.121s2,743 

30.000 
2.50 

7.4E6 

1183 
583 

6)0 

1 9 

3,831 
,0 

3,F1 

" 

1 
1 711 

5.435 

4.825 

"93 

-12 
1,3 3 

5.93; 

4.692 

1.35L 

'-'"-;; j-tC* "e 31-5 
.8 

399 
399I6 136 

146 

17 

.-

LOSS Cr:.-y ,a-it-

vlsi 

--e C:,it. 

Arze fr -.RL',luactom cf Assets 

~at~i-.,.: 
Tots, CtY~ 

Qutck ati-aCQ.ate Pario 
Ca--.: ?.z- o ~~6.2:1 

17.7 

17.731 

1618 

o.9 ~7~17926707 

10.672 
1.5:1 

6.,•set-

17,731 

17,73i 

10.685 

11,695
1 ,9 

8.5:1 

."-----* 

7.000 

7,000 

.06
7006 

9.:1 

7.001 

7,0007.000 

70O7,C70 

I"_ 

7,CO 

7,CZO 

77 
7077 

2st-acuzd p 
_-y . 1;70. cc ox 

8.4 



ANNEX K 

PVSKI EXPANS:O I£I!CT 

INCMOESTA'!tZT PR0ATLMS 

R .. . VC ,- 
-za= 2 .C.lu¢:/€m (000 Ton)" .RAze4 :ia .00 Ton)3 

!r• ease in Inventor7 
g.4 T. 

Sales Pl.CAefr 1/Sales ?' e-'o 

:a-3.L:3"2:A:z:-lt 5-Che.icals 
.az h= j 

-2:7t e Labor, O.9. and Indirect 

.:e?.s: Loa. A1,1Lon A1.616Loan 3 
:- :nventoryLe*s (At cost) 

r:A 
Tese(1,260) 

azl 

.zr '.o.IAT 4 bnterest & Depreciation) 

- r-:e-:e etnterest & Principal) 

-: c~erage rc- e 

-"-r-r * endix 8 calcUl-tted on basis of Debt Coverage 
S .'..des Pri-Opera.ing expenses of $500,000 

of 1.5 

"9 1915 1.76 1977 
( - ) 

356 380 380 

9r S3.5-100% I%L3 -

-

356 380 380
56.28 59.91 64.6520.038 22,767 24,567 

1.935  2.301 2,9:7 2,6,4
15 125 133 133 
137 1.1:5 1.212 1,212 

615 2_ 4,924 4 924 4,924 
/,9t

6:e::Vt 6.463 6,463 6,4632.539 5,078 4.892 4.626636 1.272 1,272 1.2407,493 - -

21,298 21.313 21.242 

954 3.325 

- (1.260) 954 3325 
4,791 11,553 13,581 15,654 
3.175 7,702 9,054 10.436 

1.5 1.5 1.5 .5 

3/ Charged for 1
1 

months 
4/ Charged for 3 onths 

1978 

380 

103% 

380 
63.83 

24,259 

2.527 
133 

1,212 

4,924 

6,463
4.336 
1.113 

20,708 

3,!51 
-

3.551 

15.463 

10,3U9 

1.5 

199 

380 

,m 

360 
71.36 

27.120 

2,455 
:,2 

1.212 

&,?21. 

f.i3
'.019 
986 

20,202 

6.918 
!,113 
3.805 

15.273 
10,82 

1.5 

1980 

5SO 

Im. 

330 
71.11 
27.025 

2.331 
133 

1.21: 

4,92t 

6,463
3.672 
858 

'9.593 

7.432 
,344. 

4,088 

15.081 
10.054 

1.5 

191 9 _1 1 9 8 2 

380 3O 

l~ 100% l 

0 380 
70.94 70.93 

26.959 28.954 

2.2-3 2.096 
133 133 

1,212 1212 

4.924 4,924 
,2 ,2 

6.463 6.4633.292 2.880 
732 04 

1S.969 18.312 

7.990 8,642 
3,595 3.889 
4,395 4.753 

14.862 14.700 
9.908 9. 

.c 
1.5 1.5 

9 83 

jtO 

lr_% 0 

380 
69.S9 

26.44 

1.73' 
13 

1.212 

4.921 
492 

6.463
2.430 

76 

17.37t 

9.07: 
4,092 
4,99 

1.9572 

957 

1.5 

JEbrT AVALAL Co~py 
AWJI sE ¢o.J 


