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luhcr Acdeultuul !duutton ol ‘
Yow Actiono Proposed and Requested as a luult of this lvaluctm

USAID AIDN 3. Mdttlond project resources and -ttentlon -hould ba
(1) 8 directed to the participati rovincial universities in
order to meet project objectives: (a) In 1973/74 the total
man-months for short~-term advisers should be increased by up to
six man-months in order to permit agsignment to these uni-
versities of selected individuals from among the 12 programmed
. short-termers. (b) USAID should approve tha MUCIA 1973/74

commodity requests for up to $30,000 for library support
and up to $20,000 for laboratory and research equipment.

USAID/MUCIA 4, (a) A detailed strategy should be developed to show how
GOX participant candidates from the PEMBINAS (in particular GMU)
and the Provincial Universities will receive English lsnguage ,
training in Indonesia, (b) Where indicated, participant -
targets should be readjusted to the expected supply of
candidates having adequate English.

GOX %. To properly support the expanding activities of the
Agricultural Sclences Consortium, the Consortium's Rupiah
budget shculd be increased from the current Rp., 3.3 million
for 1973/74 to approximataly Rp 8.4 million,

GOX 6. GOI rupiah support should be provicded to support two to
five participants annually beginning in CY 74-~75 for full-
time in-country research to complete their PhD degrees. °

USAID AID/W 7. The method of providing MUCIA with rupish suppoxt should
MUCTA GOI be reviewed, (a) The possibility of GOI budget support for
. MUCIA local costs through direct GOI-MUCIA allocations should

be explored., (b) Alternatively, specific standards and guide-
1ines should be developed in order to permit MUCIA to admini-
ster its local contract support functions with maximm
independence in conformance with the IDA concept and with a .
view to minimizing detailed approvala of Trust Fund
expenditures.

USAID AID/W 8. MUCIA project leadership reg uired a heavy commitment of

G0I MUCIA top management time during the formative and initial years
of the IDA, leading to the establishment of two poeitions:
(1) a Project Administrator as groject chief who divided

his time between operations in Indonesia (4 wo) and Hadilon ‘

54 mo); and (2) a Resident Diractor of the project in
akarta, Now that the work of project assistance is becoming

increasingly nubluntive and operational rather than org.ni-
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Cocnant on duy faniws datermining sticg.  MUCIA performance in arrzanging for and applying Us-financed
project inputs toward plomved targets is judged to ke satisfactory overali; quality of
short~term advisers in particular has been moze than satisfactory. Performance in
meeting the brozdexr reguircments of the project thrcugh exercising initiative and =
mobiliziiig both GOI and US support to overcome infra=gtructural obstecies which prevent
thesae inputs from making their maximum contribution to project purposes is evaluated

towazd tihe lowsr end of aatisfactorzi, as is t-rillin.%na»s to make the havd cheices that
are somelipes necessary to adjust plans to GOL institutlional absoxptive cupacity. | ZThe

KUCIA system's zdministrative perfozmance in budget cotimating and finsucisl repozting,
while meeting the letter of contract requiremente, is less than aderquate to khe needs

in the next PIO/T MUCIA /Yakaria Ofsice and GMU erordinator anaivees of rgro_jg;g status
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ecimant ab kow deaimre drsermlalineiatl sa. NUMBATICA L partlcipant tafgers have been met at Li'B, oduii age o
f?gé“ahﬁ“ Eaviotsiy ae CiU And at the Provincial universities. Ihis is primarily due 0
a

of “nglish comperence of cindidates. #£forts to improve English longuugze crainiag :

are being mede by these ipstitutions and the MOL, but. as yet appear inadequate o correct =
8§fic§.eucieso The MUCLA system’s placement and training Of quelified candidates in the =
have been excellent, haWiever foilow ug on tthFlacemeat and utilization af neturmed e
swrith

pazticipants and the coordination of txaining other donors zequires both GiiL o
and HUCIA szttention,
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Ceommont eq Loy foctora ¢storming reilng Ali:hou:v,h contractor revies of commodity reguests in iciation
to priority of need and available levels of skill, facilities and budgat suppozi hins
improved theze are still instaunies of only pro forma efforts Go comply with mutually
agreed standards. Surxvelllence of procurcment processing, delivezry, ead use and coatrol

algo require fuzther attentlon from the contractor and the GOIL imstitutlons,
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Ceurmont o koy fecters d1tormlatag roting While key Indonesian per:sonmel (university ond MO} are
making progress in developing mesningful institutions of Kigher Agricultuzrz lLiducaticn,
common probiems of low ealazry sceriesc, inadequate efcorts to cstabrish cooperation

betwveen the Departments of Agriculture and Bduecation, delayed attenpts to develop the

provincial institutions necessary to complete & national Jpricultural educa}:iox} syaten,
etc., have hindeved the full development of the px¥d|dcls potentialities, 4 Gy the:
basic organizational guestion concerning the author.ty andi the zole of the fgricuitural
Compler &nd its reletionship to constituent facutics gnd to the centzal scniai:tization
of the University remains to be resolved. Sigznificantly, OE end the univeruiiilcs a
noty coznizant of the shortccrings and major problem areas -~ &ng the recently completed
Joint Annual Review of the projeci broughi forth plans for theicorrection of deficiencie
by 'these naxties, nclatfgpagcncies which have not pdr—_t;cigw’-"eg;ﬂ" /

, ment but with which' liaison’isideel
Ministzy of Agriculture, the National Development Plarning Agency (i
IRRI, a' related USAID contractor for Agriculture Reg:iarch
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exirg doctorxate, M8 and txan-
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; A. i. Stammn of awcn cs cutteally enviagged,

Tc develop a system of institutions

* provincial levcla responsive to the nation's necds for highly crn:l

for higher agricultnral educati' ' at

“manpe

and public service in the agriculture sector and capable of further mdependent,-_g!." t
to conumauy meet these needs,

8. V. Ceusditlons wiich will oxist uhon
aSywa prpase Iz achiovad, :

/ z. Ev&.‘.wm (T3 ds’k) of ! proys 330 ecucrd thooe cosditicnn,

1. IPB/GMU with independent cap-
ablity to develop eystems of
s DUD. SETV.
V/institutional & professionnl
linkages nationally & interw
nat:ion..:.ly.
10 to JS uonuremb‘!.uas with
q}t:? lity undergradvate progzems
which play signif, role in meeting
manpover & a2, develapment needs
of rezjons.
3. A Bigher Agr. Consortium coozre
dim:t.ing & promaeting systematic
grovth & devel, of institutions
serving apriculure,
4. Bational univevsity wes2axch
ﬁ'-o Tong closely coordinsted with
gr. prioritics and needs.

5. A Eighor Agr. Bduc. Systaa
producing high gquality graduates
helping to meet critical cesds
for innovations emd growth in
agr. Bectol,

1. As targated ' Cencexrs Of Lxceileuse: trying to
emerge in a complex agro-prednm. soclety, the iwo
Pembinas hava made vary significant strides forward
« ‘aitheugh mch 1emaind to be done, espec. in the
develo;:ment of thke QW Agve~complex,

2. gsome of the Non-Pexbina univerafties have
been ab{e to participate and heneflt from the Iarger-
scale development thus f£ar focused on GMU & IPB,
§enera1 neﬁlect of the YAgz, .,vqtem" towand the-
prov cial insEitutions to date wiil have to be
rectified 1€ this condition 1s to be achieved,

the vesponsibilitles intended. One gpécific azea
targeted for Immadiste improvement is coordination
with MinAgr, ineluding the astoblishment of 2
national agr. orders of priorities,

5. Graduates of nev system have yet to crerges
however, institution faculty upgrading appears o
be providing needed impetus required to produce
effeetive and capable graduates in near future.
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The establishnent of Indomesian capabuity of undsztake and mainta:.n long~temn aad
widaly shared agricultural sector growth,

B
2, Wil ks oct clr‘rnm of ami-*rco gumeIIe 6435y & slynlfican) coatyUailam 4 he' mox«lng § 1, Glven tha mmm“’m Ttha neAdinn

w&lam? Cito culionea,

To the extemt that academically qualified manpover 11 sufficicnt numbers of both facultics:
and graduaten contribute to the goal, the projoct ca) meke & centzibution. y

The gigni=

ficance of the menpower contvibution will depend upoa the rata at which the facult.i.ea
focus on curriculum content and research activitias which are relevant to Faimer’s

problars in Indoresia.
owva internal capebilities.

To date the Univarsities have concontrated on dovglopingf :hel:
The full imusct of the new curricula and ongoing reg rch

to the problems cf the field is not e::pecced to reach tarzet o\jecti.vos unu.’ n
the endf/of\tho projecc. kv

3/%. ‘The congortimm is maturing rapidiy and 2ssuming






