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63" ASbiEn  VEL WS EEY BFhckish wator fisheries tean received support under this project
prior to becoming a discrete project (497-0236) in FY 77. The team achieved the goal
targets that lead to the development of a brackish vater fisheries projact for the
_provinces of North Sumatra and Acsh, on the island of Sumatza.

Under Agreement No. FY 76-9 of this preject, a cooperative program bomn the Soih
Ressarch Institute of Indonesia (SRI) vzd the University of Hawaii (UH) was autho-
rised in April 1976 for operation of the Benchmark Soils Project; a project estab-
1ished under Contract ta-c-1108, entitled '"Crop Production and Land Capabilities of
(continued page 7)

4. PARTICIPANT TRAINING

Bou' patd{Eipait  Palrink. Todate a total of 150 participsnts have been trained or
ate in training in academic subjects or short courses directly related to achisvement
of project purposes. Such training has been extremely valusble in further developing
and in motivating GOI officials to perform more efficiently and effectively in their
responsibilities.
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PeTLEN B ORiE WALGEY and wehicles for the Aceh/North Sumatra Brackish Water
Pisheries Project (now 497-0236), and laboratory and field equipment for the
University of liawaii Benchmark Soils project. In the former case, the outboard
motors vere delivered on schedule, while the PIO/C for the vehigle order was
(continued page 7)
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Comment on key foctors determining roting

Counterpart personnsl for both the Auburn and Hawaii contracts have been adequate 4n
number and well qualified, especially in the case of those provided by the SRI. The
Director SRI works closely with the University of Hawaii team and provides full
logistic support. Tho Ministry of Agriculture places high value on programs for .
training qualified personnel for on-going programs and innovative, high-impact projects.
In addition to academic training the MOA has made good use of this project in sending
BIMAS groups for study tours to neighboring countries to observe and discuss -ntul
program problems and approaches to their solution. The sbility of the project to

 respond quickly to MOA needs is appreciated, particularly by BIMAS and the Iunu o!

Planning, which have had good use of this project in providing short and long t.n
emulttng services and training, -ul do not hesitate to mu-t such mht-e. i

7.0THER DONORS N.A. i
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R : . KEY OUTPUT. INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
'ou MAIOR OUTPUTS

" TARGETS (Percentage/Rate/Amount)
CU"U" CURRENT FY. 4 | enbo
LATIVE ry 78| €

PRIOR FY | TO' DATE TO END

1. Pn]oet mntul and punuao‘ 1 1 1 - i et Y
~_preparstion for Sumatra ‘ : ; ;
brackish water fisheries |AcTuAL 1 Loz [Sianaii | Thsh | & o
preject. ANCE s Ll
REPLANNEN e b o = = L
3. Tateblish test sites for .;mmm 4 | 2 4 0 0 R Y
variety and management f o ,
experiments, following soilactun. | 0 2 | .

surveys, for Beachmark Soilg . :

Project.

1
{
'

REPLANNED

3. Long and short term partic-
ipamts vho have completed

PLANNED 145 2 | 12 - -~ 162

training programs abroad. :PE'T‘EG%‘“' 148 2 1
: REPLANNED ¢ - - - -
{. Technical consultant for T 0 1 1 = - 1
economic agricultural
planning to assist MOA in ACTUAL 0 0 A B
development Repelita III. |ANCE v
REPLANNED| ;.

[ 5 QUAL‘TATIVE INDICATORS
OR MAJOR OUTPU

!: Increased capability of
MOA .program planners and
manggers.

COMMENT: P.rt\iciplllt fl;lining has sssisted in the Ml”-
ment and wotivation of MOA program planners and menagers
to batter perform their respousibilities.(pee. page 7, ¥3)

2, Promote institutional
development

COMM NT: ol

Wm.—m
urther develop ' and in turn to be more mmln to 4
thc agricultural needs of the rural neeor.(-! ”'. ,. )

Dévelopuent of discre
\egricultural prejects.

USAID in providing a fo".hu- for the deve
huutua of -oud n.rtenltml prejests




W. PROJIC? Plﬂm R

I8 MQ d ".Qll n unmwly onvlun‘. ‘

hmo the capability of tho mu-m of Agﬂultm to u-u
1(9 end isplement pujocto ﬂut hero-o !ood prodneuu -l "’lln

m nln !u-n. -

9. 1. Conditions which will exist when ! AR
ebove purpese (s achieved. 2. Evidence to date of progress foward these conditions. 4
t 1. Institutional capability to | 1. - Implementation of the Aceh/N. Swmatra luekuh
% accomplish somd agricultura) Water Fisheries Project (497-236).
| development plamning and = Establishment of Indonesias in the internatiomal
project iwplementation. netvork of the University of Hawaii lcad\-nt
Soils Program.
= Increased sbility of MOA program plsuners -ul
managers.
2. Increased nusbers of MOA 2. Returred participants from wide range of
staff vith academic of specialized training courses, and academic
specialized training. degrees in economics and marketing, employed

in MOA and using newv talents.

V. PROGRAMMING GOAL

A licreased dgtlchifural production through the development of impr- /technology and
training.

8. Will the achievement of the project purpose make a significant contribution fo the programming goal, given the magnitude of the national

kealstance €o Xgriculture has been the traditional AID source of a wide range of
assistance to Indonesian agriculture since FY 1969. The project vas originally
designed to strengthen the administration, organisation and operation of the BIMAS
program vhich promotes incressed food grain production through wide-scale applica-
tion of modern technology. Large numbers of BIMAS personnel were trained under

the project in such specialized courses as sesd production and certification

rice production, agriculture information and extension, grain storage and nthttu.
agricultural credit, extension systems organizatiom, agricultural cooperatives,
rodent control, and agricultural policy. In the limited areas in which the ‘BIMAS
program operatss, rice yislds of over 3 MT/Hg are obtuuod. (u.th.‘ nco 7, v.)




8 What 1» current priority of Project with the GOJ? Bvidence for or
againet?

3o Bew does 00I view

80 Bostar Geal? Vould ony other appresch bo mar ffactive e7 soprmpriate

The project has providud a Jopiual w.chanisw, since FY 75, through whici.
discrete projocts ocould be forsulutod after oom: assurunce of their

viebility, md in o manucr vhich comtritutes to Lhe objectives. An alternsiive:
45 Loan T-0L0 (TA/ Consuliing ‘lervices) for chort-tera conaultancies and
feasibility studies, vhile participant trainirg iy hardled ithrough mojoct
loans, Ilwever, this dows not permit the quick responce of the Asslstance

to Agriculture project, ama at present the uses to which T-0L0 might be
out do not appear tv be clearly unavrstuuc by tho iX.

The project has beun put tu way uses with diffurent directorates and
agencies within and outside the 1A, Luk 15 pleased with the quick
response capability of Lhe project uhich has secrved as a buwe for
developing new projucts with kigh priority ror the Gul, '

UMD uMID '
- : role? Do and GUI share comon perceptisn

QOI appears to favour grants over loume and apprecistes tlds project as a.
bridge to sian the yup betusen Ll two torms of funding, Doubtless, .
the MJA perceives the project a8 an agricultural fwaling resource which'
4t cau usually tap succcasfully, and Uil has been kesa Lo responds
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‘o Mt l’ulmwn. lmt dmiotful. . S

 / l'oultolv. lllo manufacture of uulllur ntrht cnuﬂ u
Jectionable cffluent, hut no apecific data to measurs effect,

[ Wm l'mu!blo creation of inter-ministerial rivalrv.
d> Bealth? Umknown, hut deubtful.

e

50 the Densfite Justify the costs? ; :
Considering alone the laree numhers of peonle trained under thh nroject,
covering a wide spectrun of suhfects, the henefits fjustifv costs. The
benefite to %he fertilizer industrv have as wall hcen erormous. The RIMAS
program, which has incrensc) vicld lcvels to 3 MT/lla, might not function
8s well as it does, without the trainine {n asricultural credit, srain
handling, storage and marl.etinp. Feasihillitv acudies have served to aveid
non-viahle projeces, and Ldentified useful nrojccts. .

Are there bencEltn wot dltectly related to oripinal nroject purnose?
Perhape not truly wnexpected, are the important contacts estahlished in
other Asian countries, resulclng from studv tours, and the real valus of
sseing at firat-hand hin: domestic prohlems are apnroached elsevhere. OF
value too is the spparent pride in havine stwlied rnd traveled in America,
and the prastige of havine attained an acadamic derree in America.

Overcll Asssammant of Projest Performance. '

Winsatisfactery : mwawy
S LI __3_ )
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- Assistance to agriculture, Proj. No. 497-0109

t!nuntion 1T 3¢

iy Noeuork of Tropical Soil Pemilies"betvesn the University of Hlvlli ‘and USAIDI"o
Mnancing and personnel contributed to the project are provided under Contract
ta-c-1108. Under Project 0189, USAID/Indonssia only mouitors the general dlttetlon
of the project, and assists in clearing project commodities. The project is
proceeding according to schedule, with regular visits of UH senior staff, proper
SRI countevpart participation, and active and consistent financial and logistic
support of both parties, Performance against time has been highly satilfactoty.
This in a vivid demonstration of & successful TAB supported project.

Continuation 11 S:

delaycd 4 months while awaiting a GOI waiver fof the importation of the vehicles.
The present schedule for delivery of the vehicles is February 1977, and the _ .
Directorate General of Nisheries accepts responsibility for clearance and entry.

In the latter case, project commodities have arrived by air fraight, cleared
without undue difficulty, and are being properly utili:ed. The greatest difficulty
encoumterad to date is the restriction on the importation of vehicles. To ease
this problew the Misaicn has offered to make a grant-in-aid of one retired vehicle
to SR1.

Contlnuatlon V y:

Project supporf. in the fori/cf TA and training to the PUSRI fertiligzer inductry,
in such aubjects as fertilizer marketing, quality control, procurement, storage
and handilng, and ianufacture, This assistance was wall received and remains
highly vegarded, while sufficient urea fertilizer at a fair price is produced to
f11l1 demand,

The project has provided a nuicher of short-term consaltante for rice marketing
and atorage, soll aad plant saalveas. economic studies, agricultural planning,
and fishevies. Out of thege h23 come an abiding relationship between Kansas
State Univeralty aod HUN0C which continges to use its own funds to facilitate
pexiodic wvlsita of K5U coiemliants; a useful reference wozrk on rice hiandling
and storage; an acononic stwdy of the Luwu ares; a vew fisheries project (0236);
and a new project in cgricultursl pianning and administration (0265).

Three participants have retuzied to date with M.Sc degiwes in Varietal Secd
Improvement, Agrilcuicural Maxketlug, and Plant Breeding. All hold respousible
pogitions 1n varlous Divcetozazas of the MOA. Another two participants are
scheduled to complote thel) MSc degiees in fisheries studies (Development
EBconomicas and Statiscicd) Iun FY 77 s1v'd a further three in FY 78.






