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A.‘. Statement of Goal -

; The common goal of all Title X funded activitiez in Indonasia
is to decrease fertility. The project descriuiei® below is.one of
seVeral USAID/Indonesia subprojects which contxibute to the wide
spectrum of activities necessary to bring about this major social
and cultural change.

The specific goal of this subproject. im to increzse the level
of maternal and child health and to decrease thd level of fertility .-
by increased application of the principles of family planning, nutri-
tion, couprchensive infant cara, community hygiene and the treatmant
of disease3. This goal is consaistent with the national goal of fer-
tility red. -tion as set forth by the Govarnment of Indonesia. Goal
achievement. can be measured in years to come by specific analysis and
evaluation of the following rates: : -

ﬁl. Decrease in crude birth rate and the age specific fertility
rates. ‘ s : ;

2. Decrease in perinatal mortality rate.
3. Decrease in maternal mortality and morbidity.

4. Llecrease in preschool mortality/morbidity and decrease
» in infant mortality rate. : :

Successful achievement of this goal assumes that the Government
of Indonesia will emphasize adequatealy the cocial weall-baing of the
Indonesian populace. Further, in that the project focuses primarily
on improving leadership for the national family planning program, it
follows that the Government of Indonesia must continuo to support the
national family planning program for the: successful implementation of
thi.s gubproject.

)
B. étatement of Project Purvoses
11

| , .
The purpoue of this subproject is,to develop manpower for leader-

ship functions .in planning, administering and evaluating.comprehensive -

waterral/eni ld health and fawily—planning sexvices. A secondary pur-
paSI s to develop the cupacity of the Faculty of Public Health, Uni-

versity of Incdouesia.(henceforth, the. Faculty) in _the program area of |

materhzl and child health,. family planning and population, and strength-
en th4 training of the MCH/Family Planning specialists tec the level of

Master of Public Health (MPH) degrec. T —

b
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At the end.of the activities initiated by the project, it is ex-
pected that there will be 25 graduates from the MCH/FP/POP program
area who will be placed in_senior and relevant positions within the
fiatIonal Family planning program. These positions may be in-the—-
Ministry of Education, Ministry of Health, the National Family Plan-.
‘ning Coordinating Roard (known by ita Indonesian initials, ggggﬁl;
and in some instances may be placed in other overnment2l or private
agencies implementing MCIV/FP programs. In addition, it is. expected
that the MPH/FP/POP program areas will develop to seven full-time -
staff and two or three part-time staff, all of whom have had post-
graduate training in MCH/Family Planning and Population Studies with
an emphasis on teaching techniques. . For the succaessful achievement
of this project purpose, it is expected that the Government“of Indo-
nesia will continue to provide reasonable salaries and program support
to attract and hold officials administexing MCH/F?2/POP programs, and
that a dean of the Faculty will ba appointed who will provide appro-
priate leadership of a level commanding the respect of the GOI agencies

and the academic community.

An important further assumption is that the other program areas
and activity developments of the Faculty will continue at approximate-
ly the same rate of speed. USAID/Indonesia is making inputs into the
discipline area of hezlth education and the redesigning of the
management services for the overall Faculty. These are seen as ccn-
plementary to the overall objective of strengthening the Faculty as
a teaching, service and research unit of key importance to the nation-

al family planning program.

Finally, it is assumed that family planning services in Indo-
nesia will continue to be provided basically through the maternal and

child hcalth (Mcil) clinics, which are not the only service facilitiezs,
but will be the "backbone" of the national family planning program.

C. Statement of Project Outputs

i : - o ¢
Outputrgnd anpuéjindicators can be qualified in four major com-
ponents as follows.

—

1. 'his project will graduate twenty-five students from tho
MCH/FP/Population Studies program area in tHe Faculty by CY 1976.

_ further, it prepares the Ficulty for the continued output of 1V grad- "
uates per year in this prougram area by CY 1975. Each graduate will
have completed 12 to 24 months of academic study depending upon pre-
vious academic achievement and will have completed 2 planned intern-
ship of one to six months duration following academic study.

In the first year of this three yeer project five candidates
wi.ll enter the program; in the second year, ten; and in the third yeay,
ten. : - .
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.. 2. —The MCH/FP/POP staff at the Paculty will develop a contin-
-ual curriculum review.pro&éss | to provide a teaching experience mean-
frigful to tho Indonesian scene and flexible to the extent that it
cah be utilized for short-term continuing education courses. Drogress
toward this output target will be directed ton Yhe five dore curricula:

~ a. -Baslc faﬁily planning/publiz health concepts. ‘ '
. . . . P
(\ b. Indonesian health parameters. '

/ c. Techniquas of public health and family planning program
Planning, administration and evaluation. . R

d. Relevant ficld experiences.

e. Internship program.

Progress toward this output target will be evaluated by means
cf a'yearly workshop directed solely to the roview, evaluation and re-
programming of the curriculum and teaching.

l . » [ ‘e .
3. Consistent with the Faculty's responsibilities to engage in
relevant research, the MCH/FP/PCP program area staff will. design

appropriate research projects commensurate with the teaching and ser-
vice obligations of the Faculty. Spaecifically, the research plans

will bz developcod in tho first vear of thieg project. Those research
projects will ba implemcnted in year two, and the final year will be
directcd toward research techniques. analysis hased on the experience

of the previous two years.

4. Finally, a significant output will be a_raculty cupervised
health services program which can demonstrate the efficiency and ™"
effectiveness of strengthened MCI/FRP/POP services. Successful attain-
ment of this target will include mcasurements of clinic activity ana
the recults of the clinic activities, i.e. increase in fanmily plan-
ning bCCthorg, increase in controcentive continuation ratea and de~
crease iu perinatal mortality, compared with controlled areas.

h o obtain these cutnut targets, the project assumes that the
Governmient of Indcnegia and private groups will provide suitable can-
didatens for training, that eppropricte MCH/VD/POP staff time will be
devotiid to the teaching of this program area and to the nicessary
cuwritiilum revisioa, that ¢iher conours such ags WHO, the Foundation
Oi thl Vorld Health Crgorization and €he Chini Hedical Board will con-

tinnu|thuir aosistunce to the overall development of the Faculty cven

thoudl their inpute do not bear @irectly on the MCH/PP/POP program

Lroed.

.-
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! Pinally, since the BKKBN and foreign agencies, including
USAID, have,as a general rule, indicated a willingness to support re-
search activities in Indonesian national family planning/population
programs, the Paculty has been encouraged to utilize its limited bud-
get for other operctional expenses. Consequently, an assumption of
this project is that research funds will be available from cutside
sources, including the BKIKBN and USAID, o ‘

D. Statement of Project Inputs ‘ '

Foreword _

While the materials described below will specifically outline
the inputs by USAID, the Government of Indonesia and other donors to
the program area of MCH/FB/POP, it should be understood that this
program area is only one component of the overall development plan
for the Faculty. That plan has been outlined in a document dated
September 1972 which provides an overall higtory as weil as detailed
steps in the development process. The new organizational plan tran-~

scends the usgsual departmental structure and establishes seven pro-
gram areas and five disciplinary field areas which wilil interrelate.

The program areas are as follows:
MCH/FP/Population Studies
Coﬁmunicabie Disease Control
Community Medicine.

Health Planning and Evaluation

Nutrition

School Health

Continuihg Education
Disciplihary field arcas afe as follows:

Epidemiology | |

Statistics and Demogrophy

Environmental Hecalth/Ocecupational Health

Public Health Zdministration -

‘ Health Education/Behavioral Sciences

—

-,‘
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| In addition to providing inputs for the MCH/FP/Population Studies
spacific program area, USAID has two other activities which will bear
directly upon the long~term development of the Faculty of Public Health:
(1) The. Health Education Manpower Devolopment Subproject which in part
strengthens the discipline field area of heulth education within the
Faculty; and (2) a planned project to provide funds for management re-
view and assistance to the Faculty for their immediateo problems of over-
all finance control, personnel management and standzrdization of basic
administrative activities, !

Specific Inputsg

-

It is understood that the inputs described below are subject to
availability of funds through the appropriations proceseses of the govern-
ments of the United States and Indonesia.

A.IL.D. will contract with an appropriato School of Public Health
in the United States for a senior adviger for three years, and two-man
months of TDY consultation per year for three yearc. - o

+ In addition, A.I.D. will provide four )2-month fellowships and
one 6-month fellowship at the U.S. School of Public¢ Eealth wvhich be-
conmes the contractor. All candidates for fellowships will be staff

members of the MCH/FP/POP program area at the Faculiy. ™

To provide living stipends and school fees for a part of those
candidates following the MPH program (MCH/FP/POR area only) at the
Faculty, five internal fcllowships at the equivalent of $300 per month

will be provided.in bolh ycarg ) and 2, None will be provided in yoar
3. :

USAID will provide through the aboveé described contract $4,000
per veay for each of the thrce years for the contractor's purchase of
books, films and teaching wcdels. In addition, $10,000 is provided
in the first year and $5,000 fox the second and third yezr for othorx |
cquipuent directed to the program area of MCI/¥FP/POP studies. Theoe '
commodities will include two vehicles - one for the A.i.D. financed !
projcct adviser and one for the KCI/F2/30OP program area at: the Faculty
of JFublich Health. . S

ﬂ Teble 1 provides a complete anzlysis of A.ILD. financed US dollax
reguirenents for this wroject. Table 2 outlines Goverrment of (ndo-
nesic rrovided Trust FMuads for this project. Table .2 provides spec-
ifica inputs by the Government of Indonesia as implemented by the
Fa ci‘l lty.
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The GOI support to the Faculty includes the provision of a new
three-floor building for the academic affairs, Rp. 10 million for
furniture to equip the building, and an additional Bp. 10 million
in GOI FY 73/74 for salary support (Rp. 4.6 million), equipment and
maintenance. The Faculty has projected a 5C¥% per vear increase in
budgetary support for salaries to provide for the increased staff
during the period GOI FY 73/74 to 75/76.

Another foreign donor, the China Medical Board of New York, Inc.,
is providing assistance to the Faculty gspecifically in_the mrea of - |
public health adminiatxatioh. This is anticipated to be approximate-
ly $30,000 per year for a three-year period, and may include-a full-
time adviser, limited fcllowshing and commcdities, Wwhile this ig
not a direct input into this program area, the overall scope of public
health administration and its importance to all Faculty activitiecs
warrants attribution of approximately 25% of the China Madical Board
inputs to the planned orogram of theo MCH/FP/Population Studies Program

as‘ea,

As mentioned in the foreword of this -ection, A.I.D. is previd-
ing support for two cther integrally related activitics at the Faculty.

No other foreign donors arc providing assistance directly to
this program. Asasistance is provided to the Faculty by WHO, but this
is heing divected to non-population bProgram arexzs. MAgsistance ico
being provided by the Foundation of the World Health Organization but
all of the assistance is being directed to the occupational health
aspects of the Faculty. : ‘ ‘ '

E. Rationale - ' ; 3

During the develcopnient of the Indenesian national family plan-
ring program, the ecritical nced for skilled project managers nas be-—
cone evident. Because the currant family planning program is inte-
grated at the service level with basic maternzal) and child-health ser-
vices, the majority of project nmanagers for the national family plan-
ning program are from th: health sciences, most frequently being phy-~
siclians. he BXIBW and tho Minletry of Health Femily Planning Task
Force have analyzmed program constrainits an? have enpnagized the uwrgent
nced for additionul treincd wublic health/family plannineg program ad-
ministrators. j

USALD and VIH) have asoisted in acceleriting the graduate Llevel
public health/fonily plouning trairning of Indonesian rhysicians by i
providing 3-8 foreign Fellowships in each arca. Cpntinued_avaluatio§
of thiy activity hag acoonstrated that Qg_ggﬂ_nuxgpggn public haalth/
P edministration training is not always appropriate for Indoneslan
redulvcicnts,  Fucther, the single vrovision of fereign donor fcllow-
snips £xile to focgs o the reguircement fo create an indonesian '
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capabllity for this training. Cost analysis of these iasues demon-
strates that more appropriate training can he provided in Indonesia
at nearly one-half to one-third the costs and with xeduced stress to
the individual who must otherwise leave his fsmily and home for over
one year. o

Simultaneously with the above development, the Facu.. ! has engaged in
2n extensive roview of its own goals and objectives. Recoghizing the
potential value of & viable Faculty of Public Health to training and
rescarch efforts in Indonesia, USAID provided a congultant in mid-1972
to worl with consultants from the china Medical Boaxd, N.Y., Inc. and
11D. These agencies had kecen requested individually to assigt with
development plans for the Faculty, working with meveral of its genior
staff members. The final product of +hose cfforts is the Development
pian mentioned akove (Fart D) which includes the inputs of the Faculty
staff, interested doners and numerous GOI agencies: Ministry of Educa-~
tion, Consortium of Medical Scicnces, University of Indonesia, the
PILN and various offices of the Ministry of Health. '

F. Trolementation Plan

Pigqure I prevides a summary "network layout” of this project.
The kev aspects of the projact are as follows:

us_ v 74

A, Project Coordinutor in place.
5. Curvicula and tcaching methodology for class of €Y 73 ceviewed.
Cc. 10 condidates for class of CY 74 selected and cnter training.

D. ricld eiperiences dasigned.
B, Rescarch progran review initiated.

¥, Short-tern training for onc staff membexr completed.

us &7 75

P Class of CY 74 enter internchips.

. Cluss of CY 70 recrnitcd,

cC. curricuvla Worlshon hield,

. Garo rtr OF aenhors cncer rong-tomn training.
1. pesesrol projeet lnplanontad.

s Wy 74
' i

A. FPRi noptnes activity level of 10 new students in 82/ TR/ P07 3

arca pov year plus Fiedd cimerience and iaternsiabp reguiraments,
iR Pen Ldditiencl ohakd menboers enter long=Llerm training. !
C. Curricutia rovlaw incerpornucd mm annuol review proooso.

I, Penearch technimqes analysto initiated.
N Al
!
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The Indonesian staff of the MCH, "/POP Program Area of the Faculty

will have the primary responsibility for coordinating all the inputs

of this project. l!owaever, the Erojcct coordinator provided by USAID
funds will play un essential role in orchestrating these inputs and
more importantly trancferring these "orchestrating talents" to Indo-
nesian counterparts. Coordination with other componernt parts of the
Faculty will be assisted by the China Medical Board adviser and the
USAID Health Educaticon advisers in the Faculty.

USAID believes that a significant coordination and implementation
supplement to these efforts can be provided by Indoresien anag ~ent
congultants. This group will ascsist the administrative branch c¢r the
Faculty with financial etandards and controls, loglstics, transpocta-
tion, office procedures, commodity control, auxiliary personncl, man-
cgement practices and related {tems.
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Year of Project
Funding

Contract Funding

Contract
Adviser/travel

T™DY Consultants
comnodities

nEAvnnl
J 550 SLaRAR § -l

rallowchins
Est.. Overhead
Subitotal

Direct USAID_ Funding

Cammodities

Participant Training
Total

=74 monvhy funding

TABLE ONE

A.I.D. PROJECT _YNRPUTS

us

us us
FY 73 rY. 74 FY 75
$ 90,000% $ 48,000 -
14,000% 7,000 -
10, 000% 5,000 ~
50,000% - -
20,000% 10,000 -
$ 184,000 ¢ - 70,000
10,000 5,000 §$ 5,000
27,000 22,000 -
¢ 221,000 § 97,000 $ 5,000
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TARLE TWO

TRUST FUND REQUIREMENTS* .

Travel/Per Diem

GOI FY 73/74

GOI FY 74/°15

GOXI_FY 75/16

project Director Ro 300,000 Rp 300,000 Rp 300,000
Consultant ' ‘

60 davs/Jakarta 1,000,000 1,000,000 1,000,000
., Gervices

Sect. Froject Director :
Rp. 70,008/m 12 m 840,000 840,000 840,000
Languaga Study '

ko 500 x 3x/wk 75,000 75,000 75,000
ousing

Rehab 6,000,000

Maintenance 100,000 100,000

Total Rp 8,215,000 2,315,000 2,315,000

vgoT7 funds adminictered by USLID.
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TABLE_JEREE

Faculty of Public Health Project Irputs

SPECIFIC ATTRIBUTION

GOI FY 73/14 GOI FY 74/75 _GOI_¥Y_175/76
+*
1. .Facuity Public Bealth
New Building 25% ' .
Attribution Rp 12,500,000 - -
Kew Furniture 25% )
Attribution Rp 2,500,000 T .- -
Routine Budget¥ 25% ‘
Attribution Rp 3,000,000 Rp 4,000,000 Rp 5,000,000
Subtntal Rp 18,000,000  Rp 4,000,000 Rp 5,000,000

*Detuils on page 52, Budget III of FPH Dovelopment Plan '

i i
rundes generated from ' l
tuiticn in R» equivalent Rp 3,000,000 Rp 6,0Nn0,000

Totel GOF Inputa Rp 18 million Rp 7 miliion Rp 11 million





