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i., 	 Statement of Goal
 
The common goal of all Title X'funded actlvUtiea in Ipdonasia
 

is to decrease fertility. The project descri,*Vbelow is-one of 
several USAID/Indonebia subprojects which contribute to the wide
 
spectrum of activities necessary to bring about this major social
 
and cultural change.
 

The specific goal of this subproject is to increase the level
 
of maternal and child health and to decrease thd 1vel of'fertility.

by increased application of the principles of family planning, nutri
tion, coiprehensive infant care, community hygiene and the treatmant

of disease-,. This goal is consistent with the national goal of fer
tility red, -tion as set forth by the Government of Indonesia. Goal
 
achievement can be measured in years to come by specific analysis and
 
evaluation of the following rates:
 

1i. 	 Decrease in crude birth rate and the age specific fertility
 
rates.
 

2. 	Decrease in perinatal mortality rate.
 

3. 	Decrease in maternal mortality'and morbidity.
 

4. 	Decrease in preschool mortality/,morbidity and decrease
 
in infant mortality rate.
 

Successful achievement of this goal assumes that the Government
 
of Indonesia will emphasize adequately the social well-being of the

Indonesian populace. 
 Further, in that the project focuses primarily

on improving leadership for the national family planning program, it

follows that the Governnicmt of Indonesia must continue to support the
national family planning program for thesuccessful implementation of
 
this ubproject..
 

B. tatement of Prolect Purposes
 

The puzposie of this subproject is,to develop..manpower •or ershn_1.unctions -in planning, adinist .ing and 	evaluating-comprehensi-ve

Lnte' f32a]./cnl].d health and fai!y-p-lining services. A secondary pur

p to devC.lop thc capacity of the Facultyof Public Health.- I 

YNziL:,' of I-Ct eioh 	 the Iaculty.in tn-projam area_matera] and child hcalth,. family planning and population, and strength
en th1' training of the MCii/amily Planning specialists-to the le-al-o ' 
KU sfe0 of Public Health (m.2H) degqree. 

http:Iaculty.in
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At the end.of the activities initiated by the project, it is ex
pected that there will be 25 graduates from the MCH/FP/POP program 
area who will be placedinsenior and 
natinaaiy planning program. Thene po'sition-smay nte-
Ministry of Education, ministry of Health, the National a~iy..lan-

Snincg coordinating noard (known by its indonestan initials, HIMN), 

and in some insta-hib- ik be placed in other gove'rnental, or prLvate 
agencies implementing MCU/FP programs. In addition, it is expected 
that the MPF/FP/POP program areas will develop to even full-time 
staff and two or three part-time staff, all of whom have had post
graduate training in ICH/Family Planning and Population Studies-with 
an emphasis on teaching techniques. For the successful achievement
 
of this project purpose, it is expected that the Government"of Indo
nesia will continue to provide reasonable salaries and program support
 
to attract and hold officials administering MCH/FP/POP programs, and
 
that a dean of the Faculty will be appointed who will provide appro
priate leadership of a level commanding the respect of the Got agencies
 
and the academic cormmiunity. 

An important further assumption is that the other program areas 
and activity developments of the Faculty will continue at approximate
ly the same rate of speed. USAID/Indonesia is making inputs into the 
discipline area of health education and the redesigning of the 
management services for the overall Faculty. These are seen as ccm
plemcntary to the overall objective of strengthening the Faculty as 
a teachinq, service and research unit of key importance to the nation
al family planning program. 

Finally, it is assumed that family planning services in Indo
nesia will continue to be provided basically through the maternal and
 

child health (MCii) clinics, which are not the only service facilitiezs, 
but will be the "backbone" of the national family planning program.
 

C. Statement of Project Outputs 

Outputand OQutpuindicators can be qualified in four major com
ponents as follows. 

1. Thi.s project will graduate twenty-five students from the. 
MCI1/FP/Population Studies program area in-th6 Facuity by CY 1976. 
lurther, it prepares the F..culty for the continued output of i0 grad
uates per year in this program area by cY 1975. Each graduate Will
have completed 12 to 24 month.' of academlic study depending upon pre 

a planned intern-fvious academic achievement and will have completed 
shi.p of one to six months duration following academic study. 

In the first year of this three year project five candidates 
will enter the program; in the second year, ten; and in the third year 
ten. 
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2. .-Tha-MCUI/IP/POp staff at the Y iaculty 'i LSvalo". .

.ul currIculum review p.occssto provide a teaching experience mean
£igful to the Indonesian scene and flexible ta 
he extent that it

cab be utilized for short-term continuing eduation coraes. 
Progress
toward this output target will be directed th lhe fime t6±e curricula: 

a. 	Basic family planning/publlc health concepts.
 

b. 	Indonesian health parameters.
 

c. 	Techniques of public health and family planning program
 
planning, administration and evaluation..
 

d. 	Relevant ficld experiencos.
 

e. 	Internship program.
 

Progress toward this output target will be evaluated by means

of a'yearly workshop directed solely to the review, evaluation and re
programming of the curriculum and teaching.
 

3. Consistent with the Faculty's responsibilities to engage in

relevant research, the MCH/FP/POP program area staff will design

appropriate research _projects co.mmen.urate with the teaching and service obligations of the Faculty. Specifically, the research plans

:.;ill b- developcd in the first year of t.us project. 
Those research

projects will be implemented in year two, and the final year will be
directed toward research techniques.analysis based on the experience

of the previous two years.
 

4. 	Finally, a significant output will be a 
_ a4gulty cupervisedhealth services program which demonstrate the efficienrc& and-7can 
effectiveness of strengthened JCII/FP/POP services. Succesoful attainment 'of this target will include mcasurements of clinic activity and
the r'eults of the clinic activities, i.e. incre.,se in family planning 'acceptors, increase in contracontive continuation rates and decrea.e in perinatal mortality, compared with controlled areas. 

t 
 'Toobtain these output targets, the project acsumes that thu

Govc..r.niont of Indonesia and private groups will provadc suitable can
diOates ior training, that appropriate k.iC/iFP/pop staff time will beduvot>:d to the teachinj of this program area and to the n-cessarv 
c~ur:;!i:iiirevision, tha- c;ther donors such as Wis_, the Foundation 
p .... Vhroj3d 1!tcalL11h Crgzr/Lnin and the 11edical willChina loard con,th.::ir ansii.t.,nce to the ovorall develo.-iment of the Faculty even
thc-qIi their inputri do not b.ar directly on the Z.CT/PP/poP progr1-: 

i 
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, Finally, since the BKKBN and foreign agencies, Including 
USAID, have,as a general rule, indicated a willingness to support re
search activities in Indonesian national family planning/population
 
program:, the FacuLty has been encouraged to .uilize its limited bud
let for other operotional expenses. Consequeftly, an assumption of
 
this project is that research funds will be ttvailable from outside
 
sources, including the BKICBN and USAID. 

D. 	 Statement of-Project Inputs
 

Foreword
 

While the materials described below will specifically outline
 
the inputs by USAID, the Government of Indonesia and other donors to 
the program area of JCH/FP/POP, it should be understood that this 
program area is only one component of the overall development plan 
for the Faculty. That plan has been outlined in a document dated 
September 1972 which provides an overall history as well as detailed 
steps in the development process. The new organizational plan tran
.scends the usual departmental structure and establishes se pro
gram 	areas and five disciplinary field areas which will interrelate.
 
The program areas are as follows:
 

MCH/FP/Population Studies
 

Communicable Disease Control
 

Community Medicine. 

Health Planning and Evaluation
 

Nutrition
 

School Health
 

Continuing Education
 

Disciplinary .lield areas are as follows;
 

Epidemiology
 

Statistics and Demography
 

Environmental Jiealth/Occupatiinal Health 

Public Health Ldministration 

Health Education/Dehavioral Sciences 
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* In addition to providing inputs for the1 MCH/P/Population Studies
 
specific program area, USAID has two other activities which will boar
 
directly upon the long-term development of the Faculty of Public Health:
 
(1) The_-Health Edueation Manpower Devolqpment Subproject which in part
6trengthens the discipline field area of hetfth ec-uca 
 n -within-the
 
Faculty; and (2) 
a planned project to provide funds for management re
view and assistance to the Faculty for their immediato problems of over
all finance control, personnel management and standardization of basic
 
administrative activities.
 

Specific Inputs
 

It is understood that the inputs described below are subject to
 
availability of funds through the appropriations processes of tho govern.-.

ments of the United States and Indonesia.
 

A.I.D. will contract with an appropriate School of Public Health

in 'the United States for a senior adviser for three years, and two-man
 
months of TDY consultation pe-. year for three years.
 

In addition, A.I.D. will provide four 12-month felloyshipz-and
 
one 
6-month fellowship at the U.S. School ofPublic~Itb which be-
comaes the contractor. ALI candidates for fellowships will be staff
menibe-r'.; of the MCI/FP/POP program area at the Faculty. . 

To provide living stipends and school fees for a part of those

candidates following the -PHprogram (MCP/FP/POP area only) at the
 
Faculty, five internal feLlowships at the equivalent of $300 per month

wi]l_le Providod.ibth ,a_and_. 
 None will be provided in year
3. 

USAID will provide throuqh the abov described contract $4,000
 
per y~a for each of the three years for the contractor's purchase of 
books, films and teachin 2 . In addition, ,10,000 is providaed

finVt first year and $5,000 for the second and thi'd year for othur
 
! directed to the progr-, area of kMC11FP,/POP studies. T-ne

comoiihities will include tww hicls - one for the A.X.D. financed 
projccL. adviser and one fo-.the 1WI FZ?/?OP program area at the Faculty
 
of Publich Health.
 

Table 1 provides a complete analysis of A.I.D. fi'nanced US dollar
 
recuire;,ients for thif, project. 
 Table 2 outlines Government of X[ndo-
neu ,rovided T-u.*t Vunds for this p5:oject. '2able 2 provides spec
ifjic. inputs by the Governmcnt of Indonesia as irrplueented by the
c i 1 ty. 



Alr) inOO- IA 7- I) (NARRATIVE CI5'CRIPTION) 

497-15-580-1 8.2 3ARNAL VISON --....I A!, .,.13
 

The GOI support to the Faculty includes the provision of a new
three-floor building for the academic affairs, Rp. 10 million for
furniture to equip the building, and an additional Rp. 10 million
in Col FY 73/74 for salary support (Rp. 4.6 million), equipment and
maintenance. 
The Faculty has projected a 5CG per year increase in
budgetary support for salaries to provide for the increased staff
 
during the period GOI PY 73/74 to 75/76.
 

Another foreig-a donor, the China Medical Board of New York, Inc.,
is providing assiutance to the Faculty specifical 1 if 
 •
public health adm"instratik. This is "anticipated to be approximately $30_,0O-p-iY ear for a three-year period, and may include-a fulltir&ne advisor, limited fellowihipa and commodities. While this is
not a direct input into this program area, the overall scope of public
health administration and its importance to all Faculty activitios
warrants attribution of approximately 25% of the China Medical Board
inputs to the planned program of the DICI/FP/Population Studies Prcgr&m
 
ii!7ea. 

As mentioned in the foreword of this :ection, A..D. 
in providing support for two other integrally related activities at the Faculty.
 

No other foreign donors are providing assistance directly to
this prograuim. Assistance is provided to the Faculty by WHO, but this
is heinc divt:or-ier to non-population program areLs. 
Pw-istance is
being provided by the Foundation of the World Health Organization but
all of the assistance is being directod to the occupational health
 
aspects of the Faculty.
 

E. Rationale
 

During the devepr, ent of the Indonesian national family planring program, the critical need for skilled project managers hab,beco:..e evident. Because the curront family planning program is ine.grated at the service level wth basic maternal and child-health services, the majority of project managers for" the national family planrogramare fro-m tl health sciences, most frequently being phy

I.orce 'ave analyzed: pro re:n con:.tr:aints an2 have emphasi:,ed the urgent 
ni oradditiona t-'. i:ic puo)ic health/1,ar1 ily planning progra ad-

U ! V;'A'7O ha , i 2t...t in ztcceloe'.-'ting the cjraduate levlpuL.blic health/Ebm!ly p[c.tning training of Yndonesian physicians byproviding 3-8 foreign fel!ow.,;hips in each area. Continued evaluationof zctivit" hasl 6cx:,on'-.sracd.lo.im that US n an public health.l 
FP administ-atioii_ training is not nalways apnropriatr for Indoneas.Ma1_1'I:L,,,:zt., Further, -!th single provision of icrcigm-d6hr Th fai]...1 to ioccus o the recuire:nent to create an £hudonesian 

http:Indoneas.Ma
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capability for this training. Cost analysis of these insues demon

strate'; that more appropriate training can be provided in Indonesia 
at nearzly one-half to one-third the costs an' with reduced stress to 

the individual who must otherwise leave his :wzuily and home for over 

one year. 

-' has engaged in
Simultaneously with the above development, the Facu_ 

an exLensive review of its own goals and objectives. Recognizing the
 

potential value of a viable Faculty ei Public Health to training and
 

re;earch effortv in Indonesia, USID provided a consultant in mid-1972 

to work withi con'sultantf; from the China Medical Board, N.Y., Inc. and 
WHO. These agencies had been requested individually to ausiat with 

senior
development plans for 	the Faculty, working with neveral of its 
The final product of those efforts is the Development
staff members. 

plan montioned above (Part D) which includes the input,; of the Faculty 

staff, interested donors and numerous G01 agencies: ,inistry of Educa

ticon, Consortium of Medical Sciences, University of indonesia, the 

E*L?,.QN arid various offices of the 	Ministry of Health. 

F. 	 Tmrzrc-entation Plen 

1'igc)r I provicdz, a uzar" "network layout" of this project. 

The key aspects of the project are as follows: 

U; )'"74 

A. 	 Project Coordinitor in place. 
for class of CY 73 reviewed.b. 	 Crvicula and tcachirirks methodolocy 


class. of 74 and training.
C. 10* cz:ni.dates for CY selected enter 

D. 	 Field e:Ln)criencxes., d:signed. 
E. 	 ,Res-archDrogram review initiated.
 

staff member completed.
F. 	 Short-trrA, training for one 

U. F. 75 

A. 	 Class of CY 74 enter internuhips.

C].L.:J of CY 7D ec t
 

.
vlt-	 i~fc:.mC. 	 Currj.. cu Ic......e).-.,:rc c.nt(A; .W{, tz'ainn c.'%"O ... :*. T j...t, ..
 

JE. Res.:: rch nroj cc . i.,.. ::t d.
 

Ui W Y . 

A.. 	 I}iI rauLA;::es activi.tv l.evQl of 10 new. -students in I,;2i/PP/2O
& C"l,? and ,.a.' re' ' circa 	 ]p,,year rl].{': ,::zricnce i.n L:rwi ' 

-
" t'" 

r',o ;.-n,... .. 	 nnter .oig- 'rm trdt'i sq. 
C . ,' ;. : t. ria .. lys uI1.A.	 " "c c 	 ........... 
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The Indonesian staff of the MCH,?.'/POP Program Area of the Faculty
will have the primary responsibility for coordinating all the inputs
of this project. However, the pro~cct coordinator provided by USAID 
funds will play .n essential role in orchestrating Lhase inputs and 
more importantly transferring these "orchestratinq talents" to Indo
nesian counterparts. Coordination with other componert parts of the 
Yaculty will be assisted by the China Medical Board adviser and the 
USAID Health Education advisers in the Faculty.
 

USAID believes that a significant coordination and implementation

supplement to these etfforts can be provided by Indo:erian mana -,.ent 
conz-ultants. This group %ill asist the achinistrativo branch ui Lhe 
Faculty with financial standards and controls, logintica, transporta
tion, office procedures, commodity control, auxiliary personnel, man

'iementpr;tctices and related ttems. 
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TABLE ONTE 

A.I.D. PROJECT I P T 

Year of Project 
Funding 

Contract Fundinq 

Contract. 
Adviser/travel 

TD)Y Consultants 

Co:lod'i ties 

Intcr-nal ye!!owshi-pq 

Est. Overhead 

Subtotal 

Direct USAID F ndin 

Cc.m-odi ties 

Participant Training 

Us 
FY 7 

3 

$ 90,000" 

14,000* 

10,000* 

50,000* 

20 00 

$ 184,000 

10,000 

27,000 

$ 

$ 

Us 
4 

4P,000 

7,000 

5,000 

-

10,000 

70,000 

5,000 

22,000 

Us 
FY 

7 5 

-

-

-

$ 5,000 

-

Tota1 $ 221,000 $ 97,000 $ .5,000 

...r ;.... funding 
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TABLE TW1O
 

TRUST rUND REQUIrM.1ENT-q*. 

GQI iY 73/74 G F 74Z/15 G03I FY 5/7 

Travel/Per Diem Rp 300,000Rp 300,000 Rp 300,000

Project Director 


Consultant
 1,000,000
1,000,000 1,000,000
60 days/Jakarta 


Acr: r>,rvice 
Sect. project Director 

ctp.7o,0Je,/r : "1C.0i 840,000 840,000 840,000 

LanuaqV- Study 75,00075,000 75,000

Rp 500 x 3x/wk 


I!o	u sJ.11g
 

Rehab 6,000,000
 
100,000 100,000Y a ntnance 

2,315,000Rp 8,215,000 2,315,000

Total 


*Goy funds administered by US.JD.
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TABLE D.REE 

Faculty of Public Health Project Inputs
 

SPECIFIC ATRIBUTION
 

G01 FP'73/74 601 FY 7475 G01 PY 7/7
 

1. Faculty Public Health
 

New Building 25%
 
Attribution Rp 12,500,000
 

iZew 	Furniture 25%
 
Attribution Rp 2,500,000
 

Routine Budget* 25%"
 
Attribution Rp 3,000,000 Rp 4,000,000 Rp 5,000,000
 

Subltotal Rp 18,000,000" Rp 4,000,000 Rp 5,000,000
 

':Dc ils on page 52, Budget III of FPH Dovelopm.ent Plan
 

Fun.-:Is yrenerated from 

Rp 6,00,000t.u 	 in equivalent Rp 3,000,000 


rp 11 mil.on
TOL J. G01 Inputs, Rp 18 rillion Rp 7 million 





