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to rxe Descrition 

This project is a Joint GOP/URAID activity designed to stre mthen 
through effective follow-up/eluation the program objective of 
=ximizing the results of participant training Additionally. the 
project supports the objective@ of participant training in areas not 
directly related to a dollar-funded project, but where training is 
regarded as being desirable to support NEC/USAID overall program 
interests.
 

110 Settine or Enviroinent 

Participant training constitutes one of the most important 
elements in the technical cooperation program between the UoS. and the 
GOP. The need to upgrade akIlla, introduce advanced methods and 
improve techniques has been and will continue to be of prime importance 
in furthering progress in the many technical areas that affect the 
socio-economic progress of this country. 

Since 1952 NEC and USAlD/Philippines have spent $12000,000 to 
provide participant training to selected Filipinos. Nors than 3,400 
persons have been trained under this program and are now "back on 
the job." This body of returned participants constitutes an important 
pool of trained manpower for national development. It is Important to 
the objectives of UC and USAID to follow-up this investment by 
providing this key group with additional stimulus and mam to enable 
them to make more effective contributions to Philippine development. 

1l StrateRX 

The primary strategy for maximizing the results of. participant
training is through the Follo-Up and Ealuation process0 This is 
attainable by (1) assessing the returned participent's post-training 
assigmuent and encouraging placement consistent with the needs and 
conditions of training; (2) evaluating results of training in terms 
of direct on-the-job use and multiplier effect; (3) providing returnees 
with additional technical information required to perform their jobs.
and for the enhancement of their desires for professional growth; 
(4) stimulating and encouraging returnees to contribute more to the 
Philippine Govermnent's program for social and economic development 
via group activated projects and undertakings, as well as through 
individual efforts on the job; (5) maintaining personal associtimo 
and working relationships between personnel of the UtMID and returned 
participants by frequent and continuing contacts to exchane ideas, 
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Aknowledge end aspirations with respect to the problems, and solutions, 
"in social and economic progress. As a pert of overall ghARD strategy
the amber of active projects are being reduced in-botb FT 1969 and
VT 1970. Nevertheless, there are occasional opportuntie-fortraiing
In-ateas in which the USAID no longer has active prolects, Such- 
opportunities which will further USAID objectives or which assist ik 
protecting the U.S. investment in a terminating project will be 
considered for financing under this project. 

WVo Planned Targets, Results and Outputs
 

The overall goal of the project is to (1) provide training in 
selected priority areas, (2) specifically develop within the GOP, the 
mechanics for dissemination of technical information to participants
in their specialized field of study and (3)maximize the continued 
output of returnees through the use of conferences, workshops and 
information bulletLns0 The "Philippine Fellows Association (FOA)"
with a current membership of 1.191 will continue to be a chief source 
of control for returnees This active association is designed to 
(1) promote closer understanding among members, (2) foster c.loser
 
Philippine/American relations and, (3) encourage more active 
participation in the implementation of governent programs. The 
FOA presently plans one (1) National Conference and six (6) seminars 
by each of the six chapters during FY 1969. The national conference 
will involve approximately 2,000 members and 400-500 for the seminars.
 

V. Courve of Action 

A. Establish and maintain a record of the current location 
and employment status of returned participants, and the extent and
 
nature of their utilization of the training :zeceivedo
 

B0 Publish annually a directory of all returned participants. 

C. To procure for selected returnees, books, films, membershipp
in American Professional. Societies, correspondence courses, etc., and 
edit and publish a newsleLter and/or journal for all returnees to 
promote an exchange of knowledge and ideas of interest and concern 
to the group. 

D. In conjunctLon with Filipino and American technical personnel
end institutions in the Philippines, plan and encourage meetings.
 
seminars, workshops comprised of groups of returned participants in
specialized fields, or related fields of specialization, for the 

purpose of updating individual and group knowledge, and to identify 
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arsma for group action in furthering alm to accaooqiabmi profoeiaml 
and techall-I *jectiveo 

z. Develop ani mmintain methods and procedure to supply IC 
and ID pereonel with timely ifoentiou on recent returnes 
their location. assignment, etc. -- for the purpose of stimulating 
and encouragins personel contact, consultation and guidance dxrtn 
the crucial period of the participant re-entry into his job and project 
activity. 

F. Plan and schedule timely and effective presentations of 
AID s "Certificate of AchievementW swrd to returned participant. 

Go Reets for training in all activity fields will be care
fully reviewed by the USAID's Participant Selection Cmmittee. 

WILLIAM 
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