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A. Goal. 

Tiite.J -,,I ttis__pr-oct is to help Turkey obtain the full
jt ,rofes,;ional skills req ulred to effoctively plan, manage,

and_ i: t it:;_ i_-lopme n t al activities. 

Durfln,; r v :,gos of U.S. economic asc;is tance to Turkey,
-eve.rvK'! ;inv; ~l,:,; 's:;, .... placed on the technical and short-term
tralnin; progrms,; re!qi rcd to meet the immedi jte infrastructural 
tcchin.1,,',c;!] 11,0&; !f economy. 

and 
e the Large iniestments were made


the tr,ifni tf en;neers , agricultural specialists, and related 
in
 

odin: aLi ,nsI p 'rionnol.. The best of these A.I.D. 
 participants (as well 
as part Ic)p !:;aupi)rtted by donorother countries) have risen toledder:-hip poe;iti n s wlihin the present government. These leaders

recogni,:e hom::ever 
 that further managerial and analytical skills are
requi-rci to plan, mlanage 
 and execute the policies and programs of a
 
comp I.:: and dvi " economv.
 

a': a;:c. lack of skills are predominant in the private sector,1-:e t!Hi out. Land ng industrialists of the day have prospered throughthil.r creativLty and resourcefulness within the framework of a highlyprotect iv. economy. With large-scale, family-owned businesses rapidly
[is apper ng the andfrom scene, with the increasingly competitive

forc'..; now -it work, the former owner-manager now realizes that he musth iV trai ned bu:siness administrators to meet the new and increasingly

growing demand.; for industrial efficiency.
 

B. Purpose. 

This project is; designed to accomplish three general objectives. 

1. To devleoi withiin a select number of key governmental 
institUtion.; a (Idre of .i.J.ldY trained economists, administrators andsocial scientist-s who reasonablycan be expected to assume greater
leadersh i.r,,5; pons.b l. i.tics wi thin thle Tkish overnental sys tern inthe f'tre. Iwo key gove rnmen tal .in l.[o.in,; have been identified
for special emph as isn'c tie InceptLion of tile project and for the
immed iiate future. Timese are the St;iLte. Plann og organization (SP0) andthe Ministry of Finance (1OF), both of v.,hich i have a profound influence

the entire spectrum of significant economicon 
and sotio- economicactivities undertaken in Turkey in the private and public sectors. It

is expected that these two governmental agencies will continue to play
an influential role in the development and execution of government 
policies.
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Thus what normally would be considered an "umbrella" type

project has been purposely structured to develop a critical mass
 
of personnel in two key agencies and, within the 
resources available,
 
a select number of other organizations which in the future might also
 
a s.umie a broad influlence on development policies and programs in
 
Turkey.
 

The Covernment of Turkey clearly assigns a high priority to
 
the training of pronmising young civil servants abroad. 
In addition
 
to the 750-1000 foreign training opportunities annually available
 
under b i ate ra l and mul tiM teral ass is tance programs , tie Government 
of Turkey Independuntly finances some 1,400 scholarships a year for 
Ito civil ;,ioryan t,, of which some 600 per year are for graduate level
 
program:;. However, for a number of reasons , the 
training programs are

wIdely diffn, d Lhroughout the government and the preponderance of the 
pro gram; .'iro in techntcal fields . For ei:-.ample, of the 104 new fellow­
ships pr;rammd for the current year under the German technical 
assWns!ll program , all but eight fellowships are concentrated in 
essentia 1.y Lelchnical areas. Similarly the French and U.K. programs 
are heavi lv cnen tratedtLn technical areas. (See Annex A.) The UNDP
which, al onq . ith A..1). , provides the greatest number of scholarships,
(around 200-250 per year) has yet to complete a comprehensive analysis

of La; trminin; programs. We do know, however, that this program also

emplasizes technical tra:ining in connection with U.N. financed projects
in Turkey. Hqually significant is the fact that three of the four major
donors (Germany, LUNIlP and the U.K.) 
allocate from 5-10 fellowships a 
year- to SPO, but rarely to the Ministry of Finance which turns to the 
A.1.). program as the almost exclusive source of external support.

France normally does not provide assistance to either of these
 
institutions.
 

As Long as the higher education system in Turkey cannot meet 
the manpower demands for technical and managerial personnel., this 
pattern of training can be expected to continue, with other donors 
continuing to provide technical scholar ,hips .n areas where A.I.D., by
policy, has reduced itq participation over the past few yaars. Further­
more, the Turkish administrators likely wil, continue to be pressed to 
distribute its scholarship programs among 
the entire governmental

service, rather than concentrating the major share of these 
resources
 
in the areas of highest organizational and professional priority.
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Until recently, the Government of Turkey has not been in
 
completeo goppr,,ntL with A.I). regarding our de;ire to concentrate
 
the ti iourc, ,,f & , pr,,j,,t: in . Fle' Number of critical
 
InstiLtLtt ,, t cv , In ;pite of. i /3 of th:e total long-term
 
training ,rntn have iL n ,llocated to foutr imgence; (with overwhelming
 
conco.ti. t in t h PI avd l'PO) , aind 6 fo ithe; grants have been
 

thitn, In 0, API likcu of public .limini tratLoi or ectonoti.cs. The
 
MT h:; nc. iow i at be+gimnitng In PT 19/2 atJ Long-term participants

fin nc, ,' " t;thi t LvIty will ba traind in cit her public adminis­
tration t or r on'; , atnl tlat I LY can id t t'>: wilt he tonfined to the 
SPO, t , MFt( , aI t;,m, or two )the r kIy g inia; onL as nmutually 
(10 to in di ea ich Yea . 

thin
As i pi. ...ro :;i Q± . , ttifancy therei iA li.ttle empirical 
Ainalyzei he be,nefit:s 

etpis;t:; on tiii' and :;!hort--Lorm tri ning, pront-am was not addressed 
tyw; i i which and 

ditla to \ of our input. However, our past heavy 

to the o cu socialelr. Atd o',,n ic problems present 

futur Tli"iIr w now mui;t a:u, We are thus operating on the
; I,rhip 
bas:;i ol MLt n o be reasonable h .:sc; that over the next 10 to 
20 yirs: a,) the ul and SPO wi I cotliu t" play a dominant role in 
the decnibii ,at ' ng- p rocv,,;;:; of the tv.rnbont; b) because of the 
prentg. Uf tlhUOjc W": inn t:i titions, ftM wiil ;tttract the elite of those 

in,. c) willInureneod In in: ',ut:;nrv[,, Q b Intte s tay with these two 
Instituti: ,r ,tht [Wilueonlt agenci+n in the government as they come 
to the foro; d t h. ;, young T'urt.k :.qa:i ,,oip wi. 1 comprise a dynamic 
force for cn mic: dcv 'iopmen t i n IT.irk; y, and finally; 3) any future 
governmott wi1'l] pl a c, it reliace onant 1 unt on tiis,; younger, well­
trained :; taf to do'a\l op and expo ...* vo-ln t policies. 

As Iong as. the U.S. Governimen t has a direct interest in 
encouraging Turl:y to follow a rational and dynamic economic policy, 
and as long as tochnical as:;isntmnce remainsn an important instrument in 
the U.S. economic a.; Ltance portfolio to Ti cry, this activity will 
have a potenLially irpurt ant role and hr u ld be conti.nued. USAID 
therefore proponnu:; that no fixed Lori int1iot date be established at 
this time. 

2. To increa:e LUh, iitmij.r ,,_ t. mn administrators in 
the private sector. The higher dot_: t , ';iM in Turkey is not 
keeping pace with the manpower demand: " On rapidly expanding business 
sector. In 1962 there was es timated to , 'abottt 88,000 managerial 
personnel in the public (i.e., the S tatte iEvon :ic Enterprises) and 
the private sectors. The demand by 1968 was estinated to be 106,000, 
an increase of 18,000. During that name period, Turkey's private and 
public institutions were capable of producing about 5,500 "theoretically" 
qualified managers (i.e., having B.A. degrees in business administration 

http:ectonoti.cs
http:conco.ti
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or management). From 1968 to 1972, it is estimated that the demand
 
for managerial personnel will have increased by another 36 percent. 
While the Pdicationn!I y-tm In Turkey in continually expanding (and 
cons urI iig ovor 20 percent of the current account expenditures of the 
(GOT budg,, t) , it i: not ,ldpqunte to produce the number and types of 
skilld prof -u; Ional personnel in management: to meet the projected 
nee d:;. At te 3; r: tliit to level, the situation is even more critical. 
AlLough there, are ;a number of business schools which award graduate 
"degrees" (Includlng the Academies of Economics and Commerce), only 
Robert C,] leg..' nd [:tanbul. UJniversity offer graduate programs which 
coul d c-qu-te to in .AA degree from an American business school. These 
two ino Li t:,Ltnsi graduate 25-30 s tudents per year with Masters Degrees 
In Buo in;;; Almini;tration. No other Turkish institution provides the 
quality of t raining, in business ;dminitotration which meets the demands 
of a highly In-d,;triallized economy. Thus for the foreseeable future
 
Turkey mu:;t connLtinuc to place heavy reliance on the importation of 
modern bull:;e,:;.; through tra:[ning programs andknlViedge overseas 
expatriate coIi ui] t. 

In tlte pubIlRo;ector, the training of more qualified managers 
alone will accomplisoh little In improvilng indus trial, efficiency. The 
essential prr,quIiLt, I:; a deLermination by the Government that the 
socLal ;od poli tIeol 1)eneflits (e.g., higher employment, protection and 
control_ of SmporLant natural resources) obtained from the existing 
poliCes of tLhI.ta:eto conom c Enterprises are not worth the economic 
costo;. lTh , Vo- the pres ent, training inves tments in the private 
business ,;ctor are ,more likely to result in more significant and more 
immuediate roi:nci reruliu-mo and, therefore, it is this sector that is 
the objective of A.[.). as;isttance. 

This objective is being pursued by providing the quality 
graduate trin ig [n b,,usines; administration which can best be obtained 
in the U.S. to 20 studen to each year selected through a competitive 
examination proess-by the 'Turkish Education Foundation (TEF) which 
provides tli lira coo t for the parogram,. e Turkish Education'lTh 
Foundation represnth fi rst to create anTrkey's ,1 fort effective 
priva te institution to increase edc,l-t ,1n1opportunities for talented 
Turkish youth. 

A more significant factor in terms of long-range development 
objectives is the potential of the TEE aso an in:;titution and its 
impact on Turkish cultural and educational patterns. Established in
 
1967 by leading businessmen and educators in Turkey, TEF by the end of
 
the second year of operation was already managing 700 scholarships
 
within Turkey, 95% of which were for higher education. The recipients

of the local scholarships are obligated to repay TEF.
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With financial. 1nutance from the Ford Foundat.on, TEF plan6
 
to enlarge its operations by sponsoring a survey of the manpower and
 
rducaitn n,',i 
 of' Turkey and organizing a national merit scholarship

program. Thu,; Ford Moundat:ion has assumed the leading role in the
 
long range In:,Llttim-builIdl-ng aspects of the TEF, with A.I.D.
 
a!;s ;t.tn c _,vl, i' Indfr''t but aqIn icant s portive role. 
 For
 
exaiplt ., A.i.1. scht, Iars;lips have helped enhance TEF's institutional
 
reputation. It ha; a ,;o encouraged TEF to develop plans to act as 
a
 
clearing hoost; and Information center 
for students seeking independently
 
financed scholarshlp; abroad. 
 BccaUse of our program, TEF has proven
 
its willciagne;s to 
finance English language training for those Turks
 
who would otherwise qualify for their overseas 
training program. TEF
 
is willing to Pnl aue thiM program.
 

To dAt, the candidates selected - largely from Robert College

and METU - have represenLed the elite of Turkey. However, it is this
 
class which miglht represe;cnt Turkey's best chance to 
move into a modern,

Industr ial Ined, open economy as it can be expected to assume the same
 
type of lavwrl,. p rotle In the private sector as have many A.I.D.­
financed gov, rnmeont participants in the public sector. Based on our
 
experience, i P 
clear that the quality of the candidates sponsored

by the TEl'n veryi h igh ,nd that it is reasonable to assume that the
 
Turks trained
0 under this; program will make a positive contribution to
 
the deyev iLopm,;;t Lhe private sector.
of 


Hlowever, bef ru this activity can hope to meet its objective,

several key I suci; mu:;t be resoived. The first concerns 
the develop­
ment of the T' ; asviable, self-supporting institution capable of 
sponsoring" the overseas training program with its own financial
 
rcsources, with the government's willingness to permit TEF to 
convert 
lira into foreign exchange. 

TEF hi; t,,ken several other measures to assure its eventual 
financial viability, the most important of which is 
a legacy program
which at preset ha; a potential value of T, 130 million. Beginning 
in FY 71, the A.I.ID. sponsored grntntec:s will be required to repay the 
lira portion of the program (internatlional travel and miscellaneous 
local expenses) to a revolving fund which wl help pay the cost for
 
students selected for future training. The further growth of the TEF
 
financial portfolio will be largely dependent upon whether the
 
Foundation can continue to capture the imagination and support of the
 
business and education connunity in Turkey. If financially viable,the continuation of an overseas scholarship program under TEF auspices
 

http:Foundat.on
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will dpend upon the govornment granting TEF the requisite foreignexchange privileges. Inasmuc. as the GOT now authorizesconversion theof 1.ir for about 1300 students studying abroad undertheir own rP,;ourc,:;, thattJSAll) believes TEF will be able to obtainthe same privileges. Continuation of A.I.D. support will beconditioned on progre; made thisin area. 

The secrond Iss;ue concerns the parochial approachtaking to the s;elect.ion of candidate;. 
TEF is 

Almost withoutcandidate:; to exception alldate are product-,s of the Istanbul or Ankaraleaving othr promising industria lizing regions 
areas,
 

participanats. without any
For example, the businessmen in the Adana area haveromplaor d th.t they too have a forYet: none of 
necd highly trained manpower.the i.r cit:izens are selectedLec: itivLIe for the TEF program. TheCommittee of the TEF recoglizs this problem,that the candidates but arguesFrom Adana or other areas have not metstandard; use;ed the academicin the selection process by the Fonndation.believes USAIDtnhat If the TEF p rogram is to have a national orientation,Lhin ~;suie mu; t be reslved. 

which 
We shall attempt to investigate meansthis be byc;n accomplished, including perhapsof reserving a portionthese ,cholirshipa exclusively for candidates from other thanIstanbtl and Ankr . 

A Lhird i.ssue is that there ismultipli er little institutionalizedef fect from the training as the returned participant,in theory, ju:;t melts into the economy.
project A.I.D. wil.l 

During the course of theexplore with TE a meansof the privaLe t:ctor can 
by which other segments
 

gained 
profit from the experience and education
by there paLrtici pants;. 
 At a minimum, we envisageutilization the(If t:hese participants

sporsored by 
in periodic management forums;uch organixations as the Turkish Management Association,Chambers of Conmerce, and a new Management Training Institute 

discussed helow. 

Tie final .is;,sue which har conce rned the USAIDbeen thqt TEF and the GOT haspa;t participants
prior 

have Ihad no .job-oriented experienceto their select:ioen. .a ther t
selected lhehave been almost exclusivelyimmediately upon receiving their undergraduateresponse to degrees. Inthis concern, TEF has Ntat d its willingnessportion of future to select acandidates having one or two years of experience inindus try. 

One of the more promising developmentsproposed IBRD-supported project 
on tlhe horizon is a to establish 
a new Management Training
 



Institute near Istanbul, The Institute would have the capacity 
to provide nno yr'ar tra lrilog progrnma fo r 200 nlnagers In the public 
and prvta "aturg, reil.l,.,, h curricula. ,f th. llno r3iJtute 's. proposed 
cold ol! , ta r, the acad'.mo c cqnfromcat:s of a first year of ant 

MBA pro1gr.mc in a P.,. edulon.l .in;LituLtion. (See Annex B.) The 
opportuniti,. ,,i ,, k; aa Ji nka.' b' l , n the TEF program, the 
M:ioaqnnt- !'.I - Is tItnr' od, ppri;,t.s, Plobert Col.ege appear 
hopvf l. I,''o ,implo, TFEF could contribuite to the financing of the 
[notitu;'n .aitilj oporatlonal c"st; and covild select some of the 
better gra, a.ito a from the I ,a;ti.s Lute for advanced training abroad; 
or In collaborartion wi.t:h some American universities the first year of 
the MBA prog ram rould be provided n Turkey, thus reducing the 
dollar reqi ,r,.,m'.nt,; par part .c.ipant to one year. TEF also could 
arrange for maony of tIhe returned particl.p ants to serve as part-time 
instruirtors at the n.; titute. Thu staff and physical facilities at 
Robert Collegn may turn out to be the ideal baqe for traditional 
academic u;pport for th,' new Institute, part.iculariy during the early 
years of its; dpvl'lpmpn . 

i, sim, lh, '1"r01 E",duLcation ,'ouidat ion already has shown 
that iti lici:: the dynamic L.eaderslip and institutional s-trength to 
reshape iKsa prugiamr: ,mi policies o ,urther i ts objectives. USAID 
belLvcw; tha t a numcer of po; LbLiiL, a;rc open to TEF to play a 
s[gnilFicant role in aql-iui,g LIh;at the privaLtc sector will be able to 
have accs;; to ii,'1:0 al.ld manpower rccquired fe7 its continued 
growLh and mp I' n :c, i on. We thercefore, propose to continue and 
formal l;i or cpport I 'I' F for up to aiothelr scven years subject 
to the progr;n cI' ldt'w;;rd achicving tie outLst tar1 ota discussed 
below, and codit oncd upon overall economic factors continuing to 
merit U.S. tu'.hnial A:;'sistance to 'turkeyl during that time period. 

3. I (cl-,co.oatu Cle itiv_. r i tytaeUt as They arise prior 
to the formiiz.at ion of !.jil.tL, pijecL. A modest portion of 

the funds al lortd Lo this project (tO-1') will be set aside as a 

built-in flexihi] ity 1o re0 -ond to n i.t i aiwci s ,as-they arise and 
to finance thoe nrccvi. tirs xwhiL ,ii I, ,s.irahle, cannot be established 

as formal projects, Lor eP:'1, "' 3Vb.. , Fi, tLat one of the key 

obstacles to establ isihin; d n.- h''I his Man theIlck of awareness 

or appreciation of the bubjcct matL,..r t , iif, U("t'planners or the 

potential GOT counterpacrt;. 'lhi:; punj L prov i d(1 an opportunity to 

train or expose a modest number of MT irson el. in areca which we 

consider to be significant prior to tlii Formu]ation of a project or 
program. For example, all bilateral family planning training activities 
haye been and likely will continue to be funded this way. Also we 

have been sending two to four Turks per year to the International 

http:r,.,m'.nt
http:pro1gr.mc
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Marketing institute at Harvard in support of activities carriedout by USAID (Marketing of fresh fruits and vegetables for exportand tourism development) . Wa have also used this budget to respondto priority COT requiremrents if they were compatible with our overall
U.S. objectlvef and wLthin financial availabilities of the project. 

C . Ot pyt T irgt.; 

1. Public Sector. This activity will provide 25-30 highlytrained civil servants to key government institutions each year.For example, through this activity alone, we anticipate that 150public servant.; will return to the Ministry of Finance and the StatePlanning Organization during the next 
ten years with the academic

credentials and the actual skills required to assume the key positions
within theso two organIzations. 

This output target relates to approximately 600 key positionsIn these t.oins ti tut ions which will become vacant through normalattrltion. Thr ,ighthe combined resources of other donors,independent-ly f[[inced GOT scholarships and other related A.I.D.projects (i..e., the Budget Administration and Tax Administration
projects) w( or; ti :liti that, conservatively, within the next 10-15years; ovr 50 pur(-oit of all key positions in the Ministry of Financeand the State Planning Organization will be occupied by Turks with
graduate level t-r 
 infing abroad in public administration or economics. 

in making theSe projections, we assumingare that the pastrecord of the CO' regarding the retention and advancement of itspersonnel trained abroad will continue to hold true. A good example
of this past performance is the Department of Treasury (O.I.E.C.)where over ialf of the 35 key positions are now encumbered by westerntrained Turks. 
 Nine of these personnel received loag-term A.I.D.­financed training. Future performance can be objectively verified. 

Each year USAI.I)will encour,'il ( the other donors to increasetheir fell ow:;hip prog ranis; in e-cfoi (5 andn public admlnistration,particularly fur tho;e Turks who havc I,;n;,;yoibil.. ties Frenchin orGerman, but not in English. However th total number of fellowships
annually allocated in these areas to the Hini;try of Finance andthe State Planning Organization will be limijted not only by languagequalifications, but also by the number of people these important
institutions 
can afford to release for training at any given time.
Thus we do not anticipate any dramatic increases in the total number
of scholarships utilized by these 
two institutions.
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The key obstacles in achieving current and proposed outputtargets have been the lack of an adequate number of academicallyand language qjaI.lfI ed candidates. The arademic qualifications

pose a le!;!; serioti, but important, problem. Because
empha:;Is on technical training, 

of the past
particularly engineering and othertechnica[ s;ubject , many proml.!ing candidates do not have the under­graduate background normal ly associated with the academic prerequisitesfor graduate training In public administration 

our 
or economics. However,experience to date supports the assumption that Turks acceptedfor graduate work in economics and public administration in U.S.

institutions perform reasonably well. 

Engli,;h language proficiency remains the primary obstacleto achieving output (and input) targets. This traditional problemreached a new high la.;t year upon the withdrawal of the Peace CorpsVolunteer:, from the Intensive Language Center at Gazi PedagogicalInstitute, tne primary source for Engllsh language training ofgovernment cloyees. Although the government has authorized, and isfinancing intensive English language training for A.I.D. participantsat the Turkish American Association, no permanent solution has been 
found. 

Thu; ii key assumption supporting our proposed targets is thatthe COT wiit re, olve this problem, perhaps irche beginning througha number of ad hoc ;!rrangements. We can expect the GOT to continueto u,;e TAA facilit ie- a!; long as this is thefeasible. Also governmenthas recently ,;hown its; c(Jmfmitmflneit to assure the full utilization ofA.I.D. rescmircc a by nominatin/g and placing into language trainingtwice tile number of candidates than available training opportunities.Finally, the Ministry of Finance 
and 

and, to a lesser extent, the SPO haveuse the legal authority to assign its staff to Turkish Embassiesand Consulates abroad for solethe purpose of meeting the language
requirements f~or acdemic training. 

2. rlvitoSector. By the term~halthis activity, date of A.I.D. support towe expect thcTurl.,;h I.dc-ttion Foundation will: a) havethe inr, titutii onal cap a e ty ;and aulihori ty to f inrnce tile trainingabroad of promisIng young 'urks in the pri-v;ate :;c:tor; b) act as aclearing hou,;e for Turks, seeking independent scholarships abroad;c) establish and support an institutional arrang'ement with theManagement Training Institute and/or some similar organization(e.g., the gukurova Development Council) assureto a greater multiplier
effect fromn TEF's and A.I.D.'s investments.
 

The size and continuation of A.I.D. assistance will be
'directly linked to verifiable progress in 
these areas. The exact timing
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of the achievement of these or equal benchmarks of progress is
difficult to predict at 
this stage. However, USAID proposes to
press for their accomplishment within the following general time

frame (Including accomplishments co date). 

FY 1969 - TEF proves its ability to select outstanding
candidates for MBA programs in the U.S. aad to meet the lira costs
associated with these programs.
 

FY 1.970 
 - TEF begins to finance English language training forTurks who would othoer-ise be qualified trainingfor abroad. 

FY 1971 - TEF agrees to require A.I.D. participants to repaythe 
 ira portion of their programs into a revolving fund to increase
 
TEF's finoncial portfolios.
 

lT 1972-73 TEF becomes- more national in scope, with anincreased percentag2 of A.I.D. participants selected from outside ofthe Ankara and Istanbul areas and thewith size of the Englishlanguage training program increasing. More candidates chosen directlyfrom indu;try. During this time period, an institutional linkage isdeveloped with the returned TEF participants, perhaps at first with

the Turkish Management Association, or some 
 similar appropriate

ins titut ion.
 

FY1 974-75 - TEF begins to finance the full foreign exchangecosts of a modest number of overseas training grants and is 
fully
established as a clearing house for students seeking independent

scholarships abroad.
 

FY 1976-78 - TEF financial portfolio and foreign exchange
privileges increased to aassure continued, large scale overseastraining program without further external assistance. TEF establishes
institutional linkages and suchsupports organizations as theManagement Training Institute and Qukurovathe Development Council. 

D. Inputs.
 

1. Public Sector. A.I.D. will finance the dollar costs of upto 30 graduate degree programs per year. The Government of Turkeywill finance the international travel and related local costs includingall costs related to qualifying candidates in English language. 
The
GOT will also assure that each participant will be assigned to 
an
appropriate government position upon his return.
 



-12­

2. Private Sector. A.I.D. will finance up to 20 graduate
 
programs in business administration or management per year.
 

The Turkish Education Foundation will provide the lira 
support for the A.I.D. program and, as discussed above, will establish 
the institutional linkages for the selection of new and utilization of 
returned participants. TEF will also begin to finance an overseas 
training program exclusively with its own resources. Key inputs will
 
be the decisions and the budgetary allocations by the TEF Board of 
Trustees and, where necessary, the GOT to accomplish these objectives. 

3. Selective Prio:ities. A.I.D. will utilize up to $50,000 per 
year of project funds to respond to new initiatives and other high 
priority targets. The GOT will assume the related lira costs. 



ANNEX A
 

U.K., FRENCH AND GERMAN 197o FELLOWSHIP PROGRAM 

FIEID OF ACTIVITY SHORT-TERM LONG-TERM TOTAL 

Agriculture 28 52 80 

industry and Mining 24 6 30 

Transportation 21 - 21 

Education 21 15 36 

Labor 7 - 7 

Public Administration 18 26 44 

Economics - 3 3 

Health and Sanitation 5 4 9 

Communication - 5 5 

Tourism 6 3 9 

B&nking - 1 1 

Science 7 12 19 

General & Miscellaneous 4 2 6 

Adjusted Total* 141 129 270 

*Adjusted Total based on history of actual implementation
 
which usually approximates 80% of approved program levels. 
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U.K., FRENCH AND GERMAN 
RECIPIENT 

Ministry or Institution 


P ime Ministry 
Ministry of Interior 
Ministry of Education 
Ministry of Public Works 
Ministry of Commerce 
Ministry of Agriculture 
Ministry of Labor 
Ministry of Forestry 
Ministry of Industry 
Ministry of Energy and 

Natural Resources 

Ministry of Tourism 
Ministry of Reconstruction
 

and Resettlement 
Ministry of Justice 
Ministry of Communications 
Ministry of Village Affairs 
Ministry of Finance 
Ministry of Health 
Ministry of Customs and 

Monopolis 
Universities 
Chamber of Commerce 
Organization of Engineers 
Agriculture Bank 
I9-Bank 
Turkish Municipal Association 

TRT (Turkish Radio & TV Association) 


1970 FELLOWSHIP PROGRAMS
 
INSTITUTIONS
 

Short-Term 


4(1)* 

5 


17 

9 

5 

8 

5 

-


13 


27 

F 

5 

-

10 

4 

2 

2 

-

12 

3 

1 

-

-

1 

-


141 


Long-Term Total 

17(8)* 21 
5 10 

17 34 
- 9 
1 6 

14 22 
- 5 
2 2 
4 17 

6 33 
2 10 

7 12 
1 1 
- 10 
5 9 
- 2 
2 4 

1 1 
32 44 

1 4 
4 5 
2 2 
1 1 
- 1 
5 5 

129 270 

* Number of Participants from State Planning Organization
 



ANNEX B 

CURRICULUM FOR PROPOSED IBRD-FINANCED MANAGEMENT INSTITUTE 

a. 	 General executive development and consultancy management programme
 

This would include: general orientation, applications of management 
consultancy, planning and methods of management consultancy including 
diagnostics, bu'iness appraisal, policy and decision-making, financial 
analysis, productivity analysis, cost analysis, product ion management 
analysis, marketing analysis, organization and methods analysis and
 
personnel administratLion analysis. 

b. 	 manag,_ement information systems, including the use of computers as 
a management tool 

The areas covered in this part of the programme would include:
 
information-based theory of management, econom.:s information,systems 
analysis and design, management applications of computers, computer 
technology, computer-aided decision-making. 

c. 	 Specialized fields 

The 	 specialized fields of the programme would cover: 

1. 	Production and operations management: including the design of
 
operating systems, planning and scheduling of operations control of 
production, inventories, quality and costs, etc.;
 

2. Financial management: including investment policy, financial 
business analysis, financial control systems and information services,
 
costing systems and management decisions, measurement of efficiency, 
human factors in management accounting; 

3. arketing: including concept, nature and scope of marketing, 
consumer and industrial buying behavinur, determination of product 
policy, distribution strategy and methods, pricing and competition 
strategy, sales promotion and communicat ion, market research, marketing 
planning and management, sales budge ti i,,, etc.; 

4. 	 Personnel adminis tration: Lneliding induwtrial relations, 
occupational and industrial psychology, indu:;trial soci.ology, industrial 
law, statistics, manpower budgeting, financial control, functions of 
personnel management, wage and salary administration, etc.; 

5. Organization and methods: including applications of work study 
techniques to administrative procedures, work simplification, systems
 
design, paperwork planning, methods and motion economy, office machines
 
and clerical aids, lay-out of offices and equipment, work measurement
 
procedures, activity sampling, human considerations, etc.
 



ANiN'E X C 

ANNUAL FINANCIAL REQ_ UIREE"NTS BY CATEGORY 

(Obligations $000 and 'uz.ber of Participants) 

Actual Obligations Projected Obliga tions 

FY 66 FY 67 FY 68 FY 69 FY 70 FY 71 FY 72 FY 73 FY 74 

Part $ Part $ Part $ Part $ Part $ Part $ Part $ Part $ Part 

1 Public Sector 

New Starts (12) (8) (11) (20) (25) 200 (25) 240 (30) 240 (30) 240 (30) 

Extensions 66 (14) 84 (12) 84 (12) 140 (20) 

2 T.E.F. 

New Starts (14) (20) 160 (20) 160 (20) 160 (20 160 (20) 

Extensions 29 (11) 63 ( 9) 70 (10) 70 (10) 

3 Selective 
Priorities (16) (.4y (9) (2) (18) 50 (25) 50 (25) 50 (25) 50 (25) 

TOTAL 124 (28) 56 (12) 106 (20) 379 (36) 449 (63) 505 (95) 597 (96) 604 (97) 660 (105)
 

Notes: 1/ 	Budgetary projections in FY 1975 and beyond for the public sector and selective priorities would 

remain tii same as FY 1974 as long as grant funded technical assistance is required. Support for 

the Turkish Education Foundation will end no later than FY 1978. 

2/ Extensions for FY 71 and FY 72 based on actual participant pipeline. Future projections based on 

extensions of two-thirds of all public sector participants and an average eighteen month training program 
for the TEF participants. 

3/ Budget does not include Family Planning activities which will require budgetary add-ons. 



Annex ) 

NONCAPITAL PROJECT FUNDflG (OBLIn.TIONS IN $000) 

PROP DATE: January 26, 1971 

Original : X
 

COUITMRY: Turkey Project Title: Development Administration Training Project No. 277-15-995-396
 

Fiscal Years Ap. L/G Total Direct Participants 

Prior through FY 1970 TC G 1, 114 1,114 

Operational )-Y1971 TC G 505 505
a 

FY 1972 TC G 597 597
 

FY 1974 TC G 660 66o
 

Total TC G OPEN OPEN
 

FY 1973 TO, G 604 604
 



Exchange rate: $1 

Fiscal Years 

Prior through FY 1970 


Operational FY 1971 


FY 1972 


FY 1973 


FY 1974 


Total 


Annex E 

= 15 Turkish Lira 

Government of Turkey Budget- ! 

($000 Equivalent) 


253 


75 


81 


81 


81 


OPEN 


1/ Includes transportation, salaries, and English language training.
 

2/ Includes tran .ortation and English language training.
 

Project No. 277-15-995-396 

Turkish Education 

Contribution 
($000 Equivalent) 

37
 

32
 

32
 

32
 

32
 

OPEN
 

Foundation 2/ 
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113 

Y-7 2 , 1 660____ 113
 

TOTAL 

__736
 

U.&CCHIULSPLCIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPL4, MENTATiON, AND LIST KINDS AND QUANTITIES
OF ANY P.L. 480 COMMODITIES 

IO. CONDITIONS OF APPROVAL, OF PROJECT 

(Use continuation sheet if necessary)
Approved iresubstance forthe lifeof the project as described in the PROP, subject to the conditions cited in Block 10 above, andthe avoil­
ability of funds. Detailed planning with cooperating country and drafting of implemontotion documents is aithorized. ,
 

This authorization is contingent upon timely completion of the 
self-help and other conditions listed in the PROP or attached thereto.
 

This authorization will be reviewed at avech time 
as the objectives, scope and nature of the project and/or the magnitudus and scheduling of 
any inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of a new or revised PROP. 

A.I.D. APPROVAL CLEARANCES 
 DATE 

I -NESANE,TUR:CGleason 
 X7 
NESA/PR :RBirnberg 

5-1.1. U RR ES A / N E :BL a n g m a i d/ ( YI N A TT E &N 


AA/NESA 4/8/71 . • - ,- , ,__-.
 
rTL: D.A.T.- A/CONT 




