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A. Goal .,

Tie poal of this project is to help Turkey obtain the full
spectrun of professional skills requlred to effectively plan, manage,
and exceu its developmental activities.

aring the early stages of ULS. ecconomlc assistance to Turkey,
evencheleing cophasis was placed on the technical and short-term
training programs required to meet the {mmediate infrastructural and
techinolopgical needs of the economy. Large investments were made in
the trafning of engineers, agricultural speclalists, and related
educational personnel.  The best of these A.I.D. participants (as well
as participants supported by other donor countries) have risen to
Leadership positions within the present government. These leaders
recognize however that further managerial and analytical skills are
required to plan, manage and execute the policles and programs of a
comple: and dyvnamice cconomy .,

These sawe lack of skills are predominant in the private sector,
where the outstanding industrialists of the day have prospered through
their creativity and resourcefulness within the framework of a highly
protective econonv.  With large-scale, family-owned businesses rapidly
Msappearing from the scenc, and with the increasingly competitive
forces now at work, the former owner—manager now realizes that he must
have trained business administrators to meet the new and increasingly
growing demands for ifudustrial cfficiency.

B. Purposec.

This project is designed to accomplish three general objectives.

L. To_develop within a select number of key governmental
institutions a cadre of highly trained economists, administrators and
social scientists who can reasonably be expected to assume greater
leadership responsibilitices within the Turkish governmental system in
the future. Two key governmental inslitulions have been identified
for special emphasis since the Inception of the project and for the
immediate future. These are the State Planning Organization (SFO) ard
the Ministry of Finance (MOF), both of which have a profound influence
on the entire spectrum of significant cconomic and socio- economic
activities undertaken in Turkey in the private and public sectors. It
is expected that these two governmental agencies will continue to play
an influential role in the development and execution of government
policies.
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Thus what normally would be considered an "umbrella" type
project has been purposely structured to develep a critical mass
of personnel in wo key agencles and, wlthin the resources available,
a select number of other organizations which in the future might also
assume a broad influence on development pelicies and programs in
Turkey.

The Govermment of Turkey clearly assigus a high priority to
the training of promising young civil servants abroad. In addition
to the 750-1000 forcign training opportuaities annually available
under bilateral and multilateral assistance programs, the Government
of Turkey Independently flnances some 1,400 scholarships a yeav for
Ity civil servants, of whilch some 600 per year are for graduate level
programs.  However, for a number of reasons, the training programs are
wldely ditfused throughout the government and the preponderance of the
programs are in technical fields. For example, of the 104 new fellow-
ships programmed for the current year under the German technical
assistance program, all but eight fellowships are concentrated in
essentially technical areas. Similarly the French and UK. programs
are heavily concentrated In technical areas. (Sce Annex A.) The UNDP
which, alone with AT.D,, provides the greatest number of scholarships,
(avound 200-250 per year) has yet to complete a comprehensive analysis
of itas training programs. We do know, however, that this program also
cmphasizes technical training in conncction with U.N. financed projects
in Turkey. Equally significant 1s the fact that three of the four major
donors (Cermany, UNDP and the U.K.) allocate from 5-10 fellowships a
year to 5P0, but rarcly to the Ministry of Finance which turns to the
AJL.D. program as the almost exclusive source of external support.
France normally does not provide assistance to either of these
institutions.

As lonp as the higher educatlon system in Turkey cannot meet
"the manpower demands for techuical and managerial personnel, this
pattern of training can be expected Lo continuve, with other donors
continuing to provide technical schelarships in areas where AL.D,., by
pollcy, has reduced its particlpation over the past few yocars. Further-
more, the Turkish administrators likely will contlnue to be pressed to
distribute its scholarship programs among the entire governmental
service, rather than concentrating the major share of these resources
in the areas of highest organizational and professional priority.
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Until recently, the Government of Turkey has not been in
complete apreement with A,1.D. regarding our desire to concentrate
the resources of this project fn 2 celoct pusber of critical
Insvitutlons, Howewer, Ta spite of this, 73, of the total long~term
training srants have been allocated to Lonr apencies (with overwhelming
concentyation in the J9OF and SPOY, and 650 of Lhese grants have been
elfthev oot G codplines of public administration or economics. The
GOT has now aureed that beginning In FY 1972 all long-term participants
financed woder s activity will be trained in cither public adminis~
tration or ceonemics, awd that fts candidates will be coufined Lo the
SPO, the MOF aod one or two other key organisations as mutually
determtued cach vear.

As o this program is in fus dnfancy there ts little empirical
data to waalyee the benefits of our inputs. ifowever, our past heavy
cmphastis on technical and short—-term trainiug proprvams was not addressed
to the types of cowples social and erenonic problems which present and
future Turkich Teadevship now must face.  de are thus operating on the
basis of what scers to be reasonable hypolheses that over the next 10 to
20 years:  a) the YOF and SPO will continue to play a dominant role in
the deciaion-nabing processes of the government; b) beecanse of the
progtipe of Chece two Institutions, they will attract the elite of those
fnterentod in governaent service; o) this elite will stay with these two
fustitutions or other influential agencies in the government as they come
to the fore; Y these young Turks as o proup will comprise a dynamic
force for ecconomic development in Turkey, and finally; 3) any future
government wili place its reliance and trust on this younger, well-
trafned staff to develop and execcucs government policies.

Ag lonyy as the U.S. Coverument has a direct Interest in
encouraging Turkey to follow a ratlenal and dynamic economic policy,
and as long as technlcal assistance remains an important instrument in
the U.S. cconomic assistance portfolic to Turkey, this activity will
have a potentially inportimt role and =hculd be continued. USAID
therefeore proposcs that no lixed Lermination date be established at
this timc.

2, To increasce the nunber ol tridiacda buiness adninistrators in

the priﬁgfgmgggafffmHfﬂgdhfﬁhcr cdueation cyseon in Turkey is not

keeping pace with the manpower demand:s oi rhe rapidly expanding business
sector. In 1962 there was estimated to be’ about 88,000 managerial
personncl in the public (L.e., the State Leoanwic Enterprises) and

the private sectors. The demand by 1968 was cstimated to be 106,000,

an increase of 18,000. During that sume perind, Turkey's private and W
public institntions were capable of producing about 5,500 "theoretically!
qualified managers (i.e., having B.A. degreces in business administration
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or management). From 1968 to 1972, it is estimated that the demand
for managerial personnel will have increased by another 36 percent.
While the educational system In Turkey 1s continually cxpanding (and
consuming over 20 percent of the current account expenditures of the
GOT budget), it is not adequate to produce the number and types of
skilled professional personnel In management to meet the projected
necds. At the gpraduate level, the situation is even more critlcal.
Although there ave a aunber of business schools which award graduate
"degrees™ (fncluding the Academles of Economics and Commerce), only
Robert Collepe and Lstanbul University offer graduate programs which
could equate to an MBA degree from an Amerlcan business school. These
two instituticns praduate 25-30 students per year with Masters Degrees
In Busdness Administration. HNo other Turkish institution provides the
quality of tralning In business administration which meets the demands
of a highly Industrialtzed economy. Thus for the foreseeable future
Turkey must continue to pliace heavy rellance on the lmportation of
modern buslness knowledye through overseas training programs and
expatriate consultants.

In the public sector, the training of more qualified managers
alone will aceomplish little in improving industrial cfficiency. The
essential prerequisite fs a determination by the Government that the
soclal and political benefits (e.g., higher employment, protection and
control of important natural resources) obtained from the existing
policices of the State Economic Interprises are not worth the economic
costs.  Thus, for the present, training investments in the private
business sector are more likely to result in more significant and more
Immedlate cconomie returns and, therefore, it 1s this scctor that is
the objective of ALL.D, assistance.

This objective is being pursued by providing the quality
graduate training in business administration which can best he obtained
in the U.5. to 20 students cach year selected through a competitive
examination process by the Turkish Hducation Foundation (TEF) which
provides the lira cost loc the program., The Turkish Education
Foundation represents Turkey's first ol {ort to create an effective
private institution to increase educational opportunities for talented
Turkish youth.

A more significant factor in terms of lonp-range development
objectives 1s the potential of the TEF as an institution and its
impact on Turkish cultural and cducatlional patterns. Established in
967 by leading businesswen and educators in Turkey, TEF by the end of
the second year of opecration was already managlng 700 scholarships
within Turkey, 95% of which were for higher education. The recipients
of the local scholarships are oblipgated to repay TEF.
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With finunclal assistance from the Ford Foundation, TEF plans
to enlarge its operations by sponsoring a survey of the manpower and
educat lon needs of Turkey and organizing a natlonal merit scholarship
program. Thut Ford Foundation has assumed the leading role in the
long range Institution-bullding aspects of the TEF, with A.I.D.
if?l&ipﬁuQC,RLEQLQ&MTE.UEQLT”“L} but sfgnificant, supportive role. For
example, A,1LD, Svhnldrnhipﬂ have helped enhance TEF's institutional
reputatfon. It has also encouraged TEF to develop plans to act as a
clearing house and Information center for students sceking independently
flnanced scholarships abroad. Beeauvse of our program, TEF has proven
1ts villingness to [inance “nglish language training for those Turks
who would otherwise qualify for thelr oversecas training program. TEF
1s willing to enlarge this propram.

To date, the candidates sclected - largely from Robert College
and METU - have represented the elite of Turkey. However, it 1s this
class which might represcnt Turkey's best chance to move into a modern,
Industrialtized, open cconomy as Lt can be expected to assume the same
type of leadership vole in the private scctor as have many A,I.D,-
financed govornment participants In the public scctor. DBased on our
experlence, it is clear that the quality of the candidates sponsored
by the TEF i very high snd that it is rcasonable to assume that the
Turks trained wnder this program will make a positive contribution to
the development of the private sector,

However, before this actlvity can hope to meet 1ts objectilive,
several key Issues must be resolved.  The first concerns the develop~
meut of the THF as a viable, self-supporting institution capable of
sponsoring the overscas traluing program with its own financial
resources, with the goveraoment's willingness to permit TEF to convert
lira into foreign cxchange,

TEF has taken several other measures to assure its eventual
financial viability, the most impertant of which is a legacy program
which at presert has a potontial value of TI, 130 millton. Beginning
in FY 71, the AJT.D. sponsored prantees will be requlred to repay the
lira portion of the program (international travel and miscellaneous
local cxpenses) to a revolving fund whicl will lielp pay the cost for
students sclected for future training. The further growth of the TEF
financial portfolio will be largely depeundent upon whether the
Foundatlon can continue to capture the lmaglnation and support of the
business and education community in Turkey. If financially viable,
the continuation of an overscas scholarship program under TEF auspices
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will depend upon the government granting TEF the roquisite foraeign
exchango privileges. Inasmuck as the GOT now authorizes the
conversion of lira for abour 1300 students studying abroad under
thelr own resources, USAID belicves that TEF will be able to obtain
the same privilepes, Continuation of A.I1.D, support will be
conditionced on progress made in this area.

The second {sgue concerns the parochial approach TEF is
taking to the selection of candidates. Almost without exception all
candidates to date are products of the Istanbul or Ankara areas,
leaving othor promising industrializing regions without any
participants. For example, the businessmen in the Adana area have
complained that they too have a need for highly trained manpower.
Yet none of their citizens are scelected for the TEF program. The
Executive Committee of the TEF recopgnizes this problem, but argueg
that the candidates from Adana or other arecas have not met the academic
standards used in the selection process by the Foundation. USAID
belicves that If the TEF Program is to have a national orientation,
chills issue must he resolved. We shall attempt to 1ﬁ;Eétigate means by
which this can be accomplilshed, including perhaps reserving a portion
of these scholarships exclusively for candldates from other than
Istanbul and Ankara.

A third issue is that there Is little institutionalized
multiplicr cifect from the training as the returned participant,
in theory, just melts into the cconomy. During the course of the
project A.1.D. will explore with TEF a means by which other segments
of the private scctor ean profit from the experience and education
gained by these participants. At a minimum, we envisage the
utilization of rhese participants in periodic management forums
sponsored by such organizations as the Turkish Management Association,
Chambers of Coumerce, and a now Management Training Institute
discussed below.

The (inal lssue which hag concerned the USATD and the GOT has
been that past TEP participants have had no Job-oriented experience
prior to their selection. Rather ther have been almost exclusively
selected immediately upon receiving their mdergraduate degrees. 1In
response to this concern, TEF has sinte its willingness to select a
portion of futurc candidates having one or two years of experlence in
industry.

One of the more promising developments on the horizon is a
proposed IBRD-supported project to establish a new Management Training



Institute near Istanbul. The Institute would have the capacity

to provide one yoar trafnfog programs for 200 managers In the public
and private cecters, I reallyed, the Tnstitute's proposed curricula
could welt sattsfy the academlc requirements of a flrst year of an
MBA program In a 1.5, educations] jnstitution, See Annex B.) The
oppoartunitics ro eatabtish a Jinkage between the TEF program, the
Managesent Tradining Tnst{tote and, perhaps, Pobert College appear
hopeful. For oxample, TEF could contribute to the flvancing of the
Insticute’s annual operational costs and conld seleect some of the
better graduiates from the Institute for advanced training abroad;

or in collaboration with some American universitles the first year of
the MBA program could be provided in Turkey, thus reducing the

dollar requlirements per participant to one year. TEF also could
arrange for many of the returned participants to =erve as part—time
Instructors at the Institute. The stafl and physical facilities at
Robert Colleps may turn out to be the ideal base for traditional
academic support for the new Institute, particularly during the early
vears of its development.

T sum, the Turliish Uducation Foundation already has shown
that it has the dynamice leadership and institutional strength to
reshape its programs and policics Lo tarther ite objectives. USAID
beliceves that o number of possibilitics are open to TEF to play a
significant role in ascuring that the private sector will be able to
have access Lo the tralned wmaipower required for its continued
growth and medernization.  ¥We thevefore propose to continue and
formalize our support to TEF for up to qnother scven years subject
to the progross made teward acivicving the outpul Largets discussed
below, and comditioned upou overall cceonomic factors continuing te
merit U.S5. technical asusistinee to Turkey during that time peried.

1

» 3 riority targets as <hey arise prior

to the formalization of a sep. 2N A modest portion of

the funds allocated to this project (10-15%) will be set aside as a
built-in flexibility to respond te pew initiatives as they arise and

to finance those activities vhich whilc desivable, cannot be established
as formal projects. For cuample, @ have fousd that one of the key
obstacles to establishing o new project has boen the lack of awarcness

3. To accommodate sclective

or appreciation of cthe subject matter by the COT planners or the
potential GOT counterparts.  This project provides an opportunity to
train or exposc a wmodest number of GOT personnel in aveas which we
consider to be signilicant prior to the formulation of a project or
program. For example, all bilateral family planning training activities
have been and likely will continue to be funded this way. Also we

have been sending two to four Turks per year to the International
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Marketing Institute at Harvard in support of activities carried

out by USAID (Marketing of fresh fruits and vegetables for export

and tourtsm development). Wa have also used this budget to respond
to priority GOT requirements if they were compatible with our overall
U.S. objectives and within financial avallabilities of the project.

C. Qutput Targets.
1. Public Sector. This activity will provide 25-30 highly
tralned civil servants to key government institutions each year.
For example, through this activity alone, we anticlipate that 150
public servants wlll return to the Ministry of Finance and the State
Planning Organization during the next ten years with the academic
credentials and the actual skills required to assume the key positions
within theeu rvo organizations.

This output target relates to approximately 600 key positions
in these two Instltutlons which will become vacant through normal
attricion. Through the comblned resources of other donors,
Independently financed GOT scholarships and other related A.I.D.
projects (i.e., the Budpet Administration and Tax Administration
projects) we cstimate that, conservatively, within the next 10-15

fars over 50 percent of all key positions in the Ministry of Finance
and the State Planning Orpanization will he occupied by Turks with
graduate level training abroad in public administration or economics.

Ln making thesc projections, we are assuming that the past
record of the COT reparding the retention and advancement of 1ts
personnel trained abroad will continue to hold true. A good example
of tnis past performance is the Department of Treasury (0.1.E.C.)
where over half of the 35 key positions are now encumbered by western
trained Turks. Nine of these personnel rcceived loag-term A,I.D.-
financed training. Future performance can be objectively verified.

Each year USALD will encourage the other donors to increase
thelr fellowship proprams in ecenomics mmd public administration,
particularly for those Turks who have Languape abiiities in French or
German, but not in English. lHowever the total number of fellowships
annually allocated in thesce areas to the Ministry of Finance and
the State Planning Organization will be limited not only by language
qualilfications, but also by the number of people these important
institutions can afford to release for training at any given time.
Thus we do not anticipate any dramatic increases in the total number
of scholarships utilized by these two institutions.
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The key obstacles in achieving current and proposed output
targets have been the lack of an adequate number of academically
and language qualified candidates. The academic qualifications
Pose a less sertous, but important, problem. Because of the past
emphasis on technical training, particularly engineering and other
technfcal subject ., many promlsing candidates do not have the under-
graduate backpround normally associated with the academdc prerequisites
for graduate tralning in public administration or economics. However,
our expericnce to date supports the assumption that Turks accepted
for graduate work in cconomics and public adwinistration In U.S.
Institutions perform rcasonably well.

English languape proficliency remains the primary obstacle
to achicving output (and Input) targets. This traditional problem
recached a new hipgh fast year upon the withdrawal of the Peace Corps
Volunteers from the Intensive Language Center at Gazi Pedagogical
Institute, tne primary source for English language training of
government emvloyees.  Although the government has authorized, and is
financing intensive English language training for A.L.D. participants
at the Turklsh American Association, no permanent solution has been
found,

Thus o key assumption supporting our proposed targets 1s that
the GOT will resolve this problem, perhaps inthe beginning through
a number of Aad hoc arrangenents.  We can expect the GOT to continue
to use TAA facilities as long as this is feasible. Also the government
has recently shown its commitment to assure the full utilization of
A.T.D. resources by nominating and placing into language training
twice the number of candidates than available training opportunities.
Finally, the Ministry of Tinance and, to a lesser extent, the SPO have
and use the legal authority to assign its staff to Turkish Embassies
and Consulates abroad for the sole purpose of meeting the language
requirements for academic training.

2. Private Sector. By the terminal date of A.T.D. support to
this acbeiE{jT]I*&xﬁch theTurkish Edueation Foundation will: a) have
the Institutional capacity and authority to finanee the training

abroad of promising younp Turks in the private sectory b) act as a
clearing house for Turks sceking independent scholarships abroad;

¢) establish and support an institutional arrangement with the
Management Training Institute and/or somo similar organization

(e.g., the Gukurova Development Council) to assure a greater multiplier
effect from TEF's and A.I.D.'s investments.

The size and continuation of A.I.D. assistance will be
"directly linkad to verifiable progress in these areas. The exact timing
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of the achievement of these or equal benchmarks of progress is
difflcult to nredict at this stage. llowever, USAID proposes to
press for their accomplishment within the following general time
frame (including accomplishments vo date).

FY 1969 - TEF proves {its ability to sclect outstanding

candidates for MBA programs in the U.S. aad to meet the lira costs
assoclated with these programs.

FY 1970 - TEF begins to finance English language training for
Turks who would otherwlse be qualified for training abroad.

FY 1971 - TEF agrees to require A.I.D. participants to repay

the lira portion of their programs into a revolviug fund to increase
TEF's financial portfolios.

FY 1972-73 - TEF becomes more national in scope, with an
increasced percentage of ALILD. participants selected from outside of
the Ankara and Istanbul arcas and with the size of the English
language training program increasing. More candidates chosen directly
from industry. During this time period, an institutional linkage 1s
developed with the returned TEF participants, perhaps at first with
the Turkish Management Association, or some similar appropriate
Institution,

FY 1974-75 - TEF begins to finance the full foreign exchange
costs of a modest number of overseas training grants and is fully
“established as a clearing house for students seeking independent

scholarships abroad.

'Y 1976-78 ~ TEF financial portfolio and foreign exchange
privilcgﬁs increased to assure a continued, large scale overseas
training program without further external assistance. TEF establishes
institutional linkages and supports such organizations as the
Management Training lastitute and the Gukurova Development Council.

D. Inputs.

1. Public Sector. A.I.D. will finance the dollar costs of up
to 30 graduate degree programs per year. The Government of Turkey
will finance the international travel and rclated local costs including
all costs related to qualifying candidates in English language. The
GOT will also assure that each participant will be assigned to an
appropriate government position uporn his return.
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2. Private Sector. A.IL,D, will finance up to 20 graduate
programs in business administration or management per year.

The Turkish Education Foundation will provide the 1lira
support for the A.I.D. program and, as discussed above, will establish
the Institutfonal linkages for the selection of new and utilization of
returned particlpants. TEF will also begin to finance an overseas
training program exclusively with its own resources. Key inputs will
be the decisfons and the budgetary allocations by the TEF Board of
Trustees and, where neccessary, the GOT to accomplish these objectives.

3. Sclective Prio:ities. A.I.D, will utilize up to $50,000 per
year of project funds to respond to new initiatives and other high
priority targets. The GOT will assume the related lira costs.




ANNEX A

U.K,, FRENCH AND GERMAN 1970 FELLOWSHIP PROGRAMS

FIFLD OF ACTIVITY SHORT-TERM  LONG-TERM TOTAL
Agriculture 28 52 80
industry and Mining 2L 6 30
Transportation 21 - 21
Education 21 15 36
Labor T - T
Public Administration 18 26 i
Economics - 3 3
Health and Sanitation 5 b 9
Communication - b p/
Tourism 6 3 ’9
Bunking . - 1 1
Science T 12 19
General & Miscellaneous L 2 6
Adjusted Total* 141 129 270

*Adjusted Total based on history of actual implementation
which usually epproximates 80% of approved program levels.



ANNEX A (Cont'¢) Page 2

U.K., FRENCH AND GERMAN 1970 FELLOWSHIP PROGRAM3
RECIPIENT INSTITUTIONS

Ministry or Institution Short-Term Long-Term Total
Prime Ministry h(1)* 17(8)* 21
Ministry of Interior 5 5 10
Ministry of Educatlon . 17 17 3k
Miniastry of Public Works 9 - 9
Ministry of Commerce 5 1 6
Ministry of Agriculture 8 pLs 22
Minlstry of Labor 5 - 5
Ministry of Forestry - 2 2
Ministry of Industry 13 4 17
Miniotry of Energy and

Natural Resources 27 6 33
Ministry of Tourism 5 2 10
Ministry of Reconstruction

and Resettlement 5 T 12
Ministry of Justice - 1 1l
Minlstry ol Communications 10 - 10
Ministry of Village Affairs 4 5 9
Ministry of Flnance 2 - 2
Ministry of Health 2 2 L
Ministry of Customs and

Monopolis - 1 1
Universitics 12 32 L
Chamber of Commerce 3 1 L
Organization of Engincers 1 L 5
Agriculture Bank - 2 2
Ig-Bank - 1 1l
Turkicsh Municipal Association 1 - 1
TRT (Turkish Radio & TV Association) - 5 5

1 129 270

# Number of Participants from State Planning Organization



ANNEX B

CURRICULUM FOR PROPOSED IBRD-FINANCED MANAGEMENT INSTITUTE

a. General cxecutive development and consultancy management programme

This would include: general orientation, applications of management
consultancy, planning and methods of management consultancy including
diagnostics, business appralsal, policy and decision-making, financial
analysis, productivity analysls, cost analysis, production management
analysis, marketing analysis, organization and methods analysis and
personnel administration analysis.

b. Management information systems, including the use of computers as
a4 management tool

The arecas covered in this part of the programme would include:
information-bascd theory of management, econom: :s information,systems
analysis and deslign, management applications of computers, computer
technology, computcer-aided decision-making.

c. Speclalized fields

The specialized ficlds of the programme would cover:

1. Production and opecrations management: including the design of
operating systems, planning and scheduling of operations control of
production, inventories, quality and costs, etc.;

2. Financial management: 1including investment policy, financial
business analysis, financial control systems and infcrmation services,
costing systems and management decisions, measurement of efficiency,
human factors in management accounting;

3. Marketing: including concept, nature and scope of marketing,
consumer and industrial buying behaviour, determination of product
policy, distribution strategy and methods, pricing and competition
strategy, sales promotion and communication, market research, marketing
planning and management, sales budpecting, etc.;

4. Personnel administration: including industrial relations,
occupational and industrial psychology, industrial sociolopy, industrial
lawv, statistics, manpower budgeting, financial control, functions of
personnel management, wage and salary administration, ctc.;

5. Organization and methods: including applications of work study
techniques to administrative procedures, work simplification, systems
design, paperwork planning, methods and motion economy, office machines
and clerical alds, lay-out of offices and equipment, work measurement
procedures, activity sampling, human considerations, etc.



ANNEX C

ANNUAL FINANCIAL REQUIREMENTS BY CATEGORY
(Obligations 3000 and Nuzber of Participants)

Actual Obligations Projected Obligations
FY 66 FY 67 FY 68 I'Y 69 Y 79 FY 71 FY 72 FY 73 FY 74

S Part $ Part S Part $ Part $ Part S Part S Part S Part S Part

1 Public Sector

New Starts (12) ( 8 (11 (20) (25) 200 (25) 240 (30) 240 (30) 240 (30)

Extensions .. 66 (14) 84 (12) 84 (12) 140 (20)
2 T.E.F.

New Starts (14) (20) 160 (20) 150 (20) 160 (26 160 (20)

Extensions 29 (11) 63 (9) 70 (10) 70 (10)

3 Selective

Priorities (16) (4Y (9 (2) (18) 50 (25) 50 (25) 50 (25)° 50 (25)
TOTAL‘ 124 (28) 56 (12) 106 (20) 379 (36) 449 (63) 505 (95) 597 (96) 604 (97) 660 (105)

Notes: 1/ Budgetary projections in FY 1975 and beyond for the public sector and selective priorities would
remain the same as FY 1974 as long as grant funded techpnical assistance is required. Support for
the Turkish Education Foundation will end no later than FY 1978.

2/ Extensions for FY 71 and FY 72 based on actual participant pipeline. Future projections based on
extensions of two-thirds of all public sector participants and an average eighteen month training program
for the TEF participants.

3/ Budget does not include Family Planning activities which will require budgetary add-ons.



Annex D

NONCAPITAL PROJECT FUNDING (OBLIGATIONS IN $000)
FROP DATE: January 26, 1971

Original : X

COUNTIRY: Turkey Project Title: Development Administration Training Project No. 277-15-995-396

Fiscal Years Ap. L/G Total Direct Participants

Prior through FY 1970 TC G 1,11k 1,114

Operationzl FI‘1971 C G 505 505

- L

FY 1972 TC G 597 597

FY 1973 C G 6ok 604

FY 1974 TC G 660 660

Total TC G OPEN OPEN




Annex E

Exchange rate: $1 = 15 Turkish Lira Project No. 277-15-995-396
Fiscal Years Govermment of Turkey BudgetlJ Turkish Education Foundation 2/
(3000 Equivalent) Contribution

($000 Equivalent)

Prior through FY 1970 253 37
Operational FY 1971 5 | 32
FY 1972 - 81 32
FY 1973 81 32
FY 197k 81 32
Total OPEN OPEN

}j Includes transportation, salaries, and English language trazining.

2/ 1Includes tran.portation and English language training.
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PROJECT AUTHOR!ZATION
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AR Als Nl [CREAALNTS ]
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T
o Jamary 26,1970 "
oot L U oL LY
6. Sumuer of ‘fnav,l/o' Funding: _Open b, Estimated Duration of Physicol Work
Stz 7 19C0 - Termingl FY 19 _0ODAN After Last Year of Funding (in Months): __ 4\
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a1 FY=15 60/, | 113__
80 Fr-7l 660 113
By FY

All Subsequent FY's

TOTAL

12,413 |

[l 736

V. GUSCHILE 5PECIAL FUNDING CONDITIONS O
OF ANY P.L., 480 COMMODITIES

R RECOMMENDATIONS FOR IMPLEMENT ATION, AND LIST KINDS AND QUANTITIES

10, CONDITIONS OF APPROVAL OF PROJECT -

(Use continuation sheet if necessary)

ability of funds.

" Approved in substance for the life of the projoct as describad in the PRO
Detailed planning with caoperoting country and drafting of implemontation documents is avthorized,

P, subject 1o the conditions cited in Block 10 abovn, and the aveil-

This authorization is cantingent upon timoly complotion of the self-help and other conditions listed in the PROP or attoched thoreta,

D

This authorization will bo reviewed ot su;:h time as the objactives, scopo and noture of the praject and/or the magnitudus and scheduling of

any inputs or outputs deviote so significantly from

the project as originally authorized os ta warrant submission of o new or revised PROP,
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