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3,StWIARY - Sumsrie.e In about 200 words the current project situation, 
mentioning progreasin relation to design, prospects of achieving. 
purpose, malor problems encountered* etc. 

When the GOT made the decision in 1964 to terminate USAID Sctivlties 
in Indonesia, many Indonesian participants were In the middle of training
 
programs. It was Jointly agroed by the U.S. and GOT that to continue 
their training was in the best Interests uf both governmentsp and a 
Ceneral Participant Triining (CPT) project (990-179) was developed. 

This original GPT was designed to permlt 

(1) A means to enable participants who had already begun their
 
off-shore'training under termineting TA projects to complete their
 
programs.
 

(2) A means to support GOT requests for speriallred off-shore
 
trat;-ng.
 

During its life, rY 1964-66, this version of the CPT had a total 
expenditure of $ 979,000. One hundred and twenty (120) training 
programs were extended and 131 additional participants either departed 
or were picked up from other donors. 

Upon the resumption of AID activity in Indonesia after 1966, among 

.the first requests from the new government was one to resume participant 
training. It partlcularly reauested USAID to reactivate all of about 
325 outstanding requests for traiIng cancelled by the 1964 ban, and 
further to assist Indonesia to deveiop those technical and managerial 
skills necessary for stabilization and modernization.
 

The USAID honored the Cabinet Secretariat's request to resume 
substantial "new start" participant training and in IY 1967 the General 
Participant Training project '(690-103) was begun. The project reflected 
the needs of 1966- 1967 : manpow' r for stabilization; training for 
agriculture and technology transfer; continuation of on-going partici­
pants; arid support as needed of the 4,017 returned participants. 

During FY 1969, the GOI's priorities shifted from a stahlization 
to a development effort as outlined in the First Five Year Plan­
(REPELITh I). USAID priorities and the priorities of the CPT made a 
corresponding shift. Selected for training by the Cabinet Secretariat, 
the Indnnesian Office coordinating this project, were candldateO whose 
training would support or be ancillary to on-going TA projects as 'ell as 
candidates whose training would be needed to work with proposed con­
tracts and on anticipated loan funded projects. The primary areas of 
concentration were : Agriculture; Education; Public Works; Industy and 
Manpower; Applied Administration and Manageme.wt; =nd Professional or 
Tecbnical upgrading. 

http:Manageme.wt
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As a result of this project's strategy to address mnpower 
development problem in specific priority areas of .j6Int C -USM-. 
interest, CPT was successful in "headstarting" many of the kMlsion't 
other TA prolsects. Xn this mnner hnot country interest was aroused 

as laugher Agriculture Educa­and impetous created for project? such 
tion (HUCIA); Assistance to Agriculture and allied project" in that 
sepor; the Faily Plann'ng and Health pro.ects; the terminsted 
Geological Survey project with the Ceological Survey of Indonesia; 
Narcotics Control; and most recently Scienc'e and Technology.
 

While the General Participant Training project provided assistance
 

to more than twenty GOt agencies and some private sector organizations,.
 

the majorlty of the participants each year were drawn from the 

departments of: Agriculture; Education and Culture; Finance; Health; 

and Public Works and Electrie Power. 

The only oj ivI.nmajor problem encountered dtring~the..ifof 
the p'rot- as been the lack- of wide spread English language .com­
petencyy ch has hinidered some worthy individuals from being sponsored 

0r other English speaklng countries.. Thisfor training in the r.SO 

language deficit has also required that nearly all participants
 

undertake intensive language training at the Lembaga Indonesia-Amerlka
 

for one to six months with a consequent loss In on-the-job time with 

their £O agency, 

Of the 1,469 individuals sent for training, 1,357 have completed
 

their programs and returned to Indonesia, which is one of the highest
 

return rates In the history of A.I.D. training assistance. Many
 

.former participants are now,leaders in Indonesia's governmental
 

agencies and higher education institutions.
 

This project terminated the end of FY 1977,although its original
 

termination date was FY 1981, leaving 110 Indonesians still in study
 

programs inthe United States; of 	these 39 will require additionm]
 

training funds In rY 1978, if they are to continue their programs
 

Theae persons will be continued with funds conserved
uninterrupted. 

from the rY 1977 allotment or transferred to other appropriate
 

on-going USAID projects.
 

FY 1967 - 1977 : 

INPUTS 
7VMAI grant funds ... ... 	 ... $12,08,00 

... $ 4,850,000 (rupiah equivalent)- GO routii, budget .O. ... 

OUTPUT
 
... .. ... 1,357


- Participants trained and returned 
ON ... ... .. 110 - Participants continuing 

... . .. . 2Participants who did not retur: 


... .. .,* 19469T o t a 1 .. .., .. . 
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14. EVALUATION hiETO9OLOCY . Describe the me'ioda used for this evaluation,

i.e. was it a regulfr or special oviluation? was it in accordance wih 
the Evaluation F lan In the PP with respect to timing, study des1gr,
Wpef, methodology and issues? W'hat kinds of data were used and how
.#ere they collected and analyzed? Idnntify agencies and key Individuals 
participating and contributing. 

This is the fourth, regular, annual evaluation (see PAR for 1969;PAR 75- 4, dated April 22, 1975 and PAR 76-4, (fated April 22, 1976) of 
this pro.;ect. The PROP, datel 12/15/70, while authorizing the project

and containing detailed material on the strategy, scope and service 
elcments of the project (English language training support and follnw-up)
did not contain an evaluation of this project. 

.rvaluation,however, has been conducted in accord with the
"means of evaluation" section of the logica.l framework. 1.put data 
were collected for evaluation from Project Agreements; frequent

planning and Implemnentattop sesgions with the Cabinpt Secretariat and 
training reuiplent GOT agencies; English language testing and performance

reports; uaiversity and training Institution reports; monthly status 
from AID/W; debriefing sessions and questionnaires completed by

returned participants; visits by GOT and USAID officials to returnees;

occasional/special evaluation studies, such as the "Survey On United 
States Trained Participants In West Java" (1972); and the Hay, 1976 
audit report "USAID/Indonesia Comprehensive Revirw", Output data were 
collected as needed based on COT records, reports, statistics and
 
GOT/USG passport and visa statistics.
 

By its very design, though, -the GPT project was to an extent
 
exempt from the standard project criteria for project "completion,"

since it addressed itself potentially to any of a wide range of 
educational requirements that Indonesio might require until it become
 
managerially and technically self-sufficient. The CPT project

represented a flexible mechanism fbr responding to such needs apart

from the usual project or loan for such time as the COT lacked the capa­
bility to finance completely its overseas training requirements.
 

Key agencies and persons in the evaluation of the project have been 
the USAID Training Branch staff and the Cabinet Secretariat of the CO!. 

15. Documents to be revised to reflect decisions noted page -I-(other aide) :
L7 Project Paper (P) Z7 Logical rramework L. CPI .etwork 

D7Financial Plan Z7 PIO/T L7 PTO/C Q PIO/P L7 Project Agreement 

L7 Other 
As project terminated in September, 1977 this is non-applicable. 

L7 Thts evaluation brought out ideas for a new project -a Project 
Identification Document (PID) will foliow. 

None. 



16. 	 Evaluation 'Indlngs about EXTERNAL FACTOKS - Identify and discuss waJor 
rhanges in pro.ject setting itch have an impact on the project. ,Exsine 
continuing validity of assuptions. 

The Congressional decision made inFY 1977 not to continue the 
authoriation of this project had a significant impact on the project 
in that it terminated-gMieral_gran -partieiparkt training four years 
(1981) prior to its pro;leet_.cqrnclusion. This iiitor-d-dcdson 
r~p~ite&,in a Curtailment of funding of "nrw start" participants in the 
fourth quarter of rY 1977 and pla ._nJopardy'theu truptd con­

tinuation to program completion of at leant 19--(ione s_ r" 
..I deprtments and agencies. Seventy-onc others are in training but 
funded through to completion. 

"New Start" funding was suspended Innrder that approximately 
S200,000 in rY 1977 grant funds could be carried over into rY 1978 to 

support second and third years of study for individuals in-training in 
the United States and third countries. This amount of funding, however, 
now appears insufficient, as training costs in FY 1978 have rlsen and 
there may he a short-fall in funding toward the end of the present 

fiscal year. To the extent possible on-going par d ipI. will be 
loan 	projects.transferred to other-discrete Mission gra:-&or 

In F' 1979 for which no FY 1977 GPT grant funds could have been 

reserved, a minimum of twelve on-going participants will risk study 
unless funding can be obtained from alternate sources.termination, 

In IY 19F0 four individals, if not terminated earlier, will require 
funding support to complete their training as originally planned. 

Additionaly, tho sudden termination of U.S. funding abruptly
 

concluded in large part the Mission's ability to respond to special
 

training requests from the GOI for short programs and further 
ability to sponsor Tndonestans to AID/-createdcurtailed the USAID's 

special interest training courses in labor, women in development,
 
environment, etc.
 

17. 	 Evaluation findirgs about GOAL/SIUBCOAL - rot the reader's convenience 
quote the approved sector or other goal, (and subgonl, where relevsnt) 
to .hich the project contributes. Then describe status by citing 
evidence available to date from specified indicators and by mentioning 

progress of the other projects (whether or not U.S.) which contribute 

to same goal. Disc'iss causes--can progress towArd goal be attributed 
to project, why shortfalls? 

"Self-sustained Indonesian economic and social growth through the
 

development of a self-sufficient managerial and technical capability to 
Foodaddress development problems, particularly in Rural Development, 

and Nutrition, Health, Economica and General Public and fiscal 
Administration." 

such 	as the Gewrel Partici­uman 	 resources development projects 
are designed to me.t the needs of the reciplettpant 	Training project 

country to eliminate mnpowr shortagem in its capability to deal Wt 
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technical and manageral problems that hinder the attainment of 
national social and development efforts. During the eleven years of 
its life, this project has significantly helped the GOT to reduce Its 
skilled employees gap through the training of nearly 1,500 Indonesian 
men and women. 

Tisa Ia an average, however, of only lSQOpprsons trained per year
and the skil ld1_iibdEr- uhort-k -in htiieiia Is so WD iderrd_-and- of
Stch depth that the GOT Increasingly finds it difficlt to plinin­
64enage its develoPment programs fn exillent example is the continuing
l1C* f th.-n capacity to allocate 
resources to other development projects on a timely basis. Host donors
 
as well as A.I.D. agree thi slliiation has prevented speedy Implementa­
tion of planned activities fnded by both the G'01 and foreign donors. 
This has been exaggerated by an Increase in the past four years of the 
GO! development budget from 261.1 billion rupiahs in 1973/1974 for 
2,394 development projects to 1,213.1 billion rupiahs in 1976/1977 for 
3,176 project.% 

The Ceneral Participant Training project, however, has played a
 
significant role in developing and up-grading the CO' capability to
 
handle 14s own administration; ha-i Increased its capabilities in
 
technical areas; and has Increased its capacity to provide better
 
quality higher education to the youth of Indonesia.
 

A recently prepared study, " 1w-Up Study!j Returned_ "cdemlc 
-JicipantsTrained Under SAI _ApMplfe, 170- 1977," dated -June 20,

5977s 365 selected returned participants, w-o -_ds~iiiii 
positions within their respective 0OI organizations. These Include -> 
two Cabinet Ministers; 139 top ranking government officials; provincial 
officers related to devlopment needs; orficers of the Central Research
 
Institute for Agriculture; Development Technology Centers officers;
 
11 university rectors; and 176 university deans and professors.
 

18. Evaluation findings about PURPOSE:
 
(a) Quote the approved pro.ect purpose. Cite progress toward each
 
End-of-Project Status (EOPS) condition. When can achievement be
 
expecten'& Discuss causes of progress or shortfalls.
 

"The purpose of this project is the support of Indonesia m economic 
and social growth through the creation of a significant and growing 
manpower resource of skilled men and women who are employed in functions 
and activities having a high developmental priority." (As extracted 
from page -2- of the ri 1977 Pro-Ag.) 

Although the project with its average aiinual grant of 1.0 million 
dollars funded academic and non-acadpmic, long and short-term training
for individuals fro, approximately twenty G0I organizations as wel as 
some persons from the private sector,1'emphasis was throughout placed 
upon those COT departments ith unqtiestioned concern with national 
development priorities. These entities were Education and Culture; 
Agricultitre; Finance; Public Works and Electric Power; and Health.
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Since the project& ineption 1,469 Indonesions have been sent 'abroad for training in the United States and/or third contrIes, asof September 30, 1977, a total or 1,3S7 Indonesians had fospletedtheir programs and retaurned to Jndonesia and 110 continued in training.Two participants did not return which is less tha, 0.1% of the total Ktrained. This Is a far better return ratio than any other USAID and isin excess of other donor experience.
 

The last audit conducted 
problems. The program 

in 1976, "noted no serious lmpl(ii-,.tatlonis will managed and 99.5 of the participantswho have v.:pleted their training returned to Incbnesla. t (SAD/Indone­na Comprehensive Review, dated May 26, 1976). 
lsed on 1SAID debriefing questionnaires and interviews, visitsw.th former participants and such special studies an have been conductedsince the commen"enent of the project, it is estimfted that 95% of thejrainces-returred to&rilcipants date Are utilng-tliei itrttn1 -*HanyFrer
are n Ieaders
influentialponitions inthe higher education system and are frequent contributors
to the development and administration of national programs.
 

(b) What is current priority of Project with the GO? 
Do USAMI and
00 share common perception of Project Purpose? Hlow is this priorityand common perception manifest in project Implementation? 

The project isheld in high esteem by the GO
be highly successful in Its given purpose, which was 
and considers it to
 

to train Indonesiansand bring them back into the 
EHR 

economy with a meaningful position. Thestaff have repeatedly been told by GOI officials and foreign expertsworking with the Government that the ,PT has created a substantial
amount of goodwill for the U.S. and been invaluable in many GOI officesin improving the GOi' 5 standard of operation.
 

When the GOI is officially notified that the project has been
terminated It is expected that there will be a great dee;l of concernand dis:.-.tisfaction. 

The USAID, the Cabinet Secretariat and each of the GOI departments

and agencies participating 
in the project have shared a common
perception of the Project Purpose. This has annually been reflectedthe high priority given to GO 

in 
support of the project. Pro-Age andPIO/Ps have been processed rapidly and it is believed that the U.S.
has received the best candidates that the GOI has had to offer.
 

U.S. training is vieved ina most positive light, witness the
host government's agreement to assume responsibility for the provision
of International travel costs inApril, 1975; the COT's interest insigning the Higher Agricultural Education and the Higher EducationDevelopment training loans; as well as, its willingness to expa U.S.training through the acceptance of the Professional Resources Develop.ment I loan in 1977. Also its interest In the series of snhgmentdevelopment loans that are planned to follo,- PRD I. 
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In tems of COT budgetary support, Development fludget Inputs hae 
In-reased each year and reacted a new higl In FY 1977 though the GO!'. 
provision of $ A01,000 inrupiah equivalent to support both international 
travel expenses, salaries of persons s:udylng English in Indonesia and 
the continuation of salary support wh!%Le participants are in training.
 

rinally it shouild be noted that Indonesia's Seeod rive Year Plan 
(REPELITA ii assigns pri6rity to the development of the ountry's 
manpower resources. 

19. Evaluation fIndings about OUTPTlS and INPUTS - Note any particular 
success or difficulties. Comment on significant management experiences 
of host contractor and donor organizations. Describe any necessary
 
changes in schedule nr in typi and quantity of resources or outputs
 
needed to achieve project purpose.
 

(a) wtst - Thiring the period 1069 to 1977 (discrete CPT 
statistics for The 248 persons funded in 1967/68 are not available) the 
General Participant Training project had 1,221 persons return. They 
were from approximately twenty COt departments and ageneies and 
trained in the U.S. and/or third countries. Srven hundred and five (705) 
persons received short-term training of nine months or lesa for a total
 
of 2,283 person-months. Three hundred and eighteen (318) participants
 
received degree training for a total of 9,738 person-months. One hundred
 
and ninety-eight (1913) additional participants received long-term non­
degree trining for a total of 2,454 person-months:
 

4. 

There are at present in the U.S. or third countries 110
 
participants who are continuing under CPT funding the majority of whom
 
will complete their training in FY 1978 or FY 1979.
 

(b) Inputs - In support of GPT participants (1967 - 1977) the 
IISATD provided a total of $ 12,088 million and the CPT from its Develop­
ment Budget contributed $ 4,850 million in rupiah equivalent. 

If the G01's contribution appearz somewhat low this is due to 
the fact that until April, 1975 the Government was not required to 
provide for the cost of international travel. After that date the 
GO's contribution substantially increased. Each year though the CO! 
provided for the paynent of regular salaries to all of its Government 
e"ployees, while they were in English language training and while they 
werp out of country undertaking training; for the cost of participant 
medical examinations; and for the cost of domestic (in-Indonesia)
 
transportation.
 

USAID relations with the Cabinet Secretariat, which coordinated
 
the project, and with the GO1 institutions which received the training
 
assistance were excellent and contact was frequently mode on a daily
 
basis. Each year ali funds were iub-obligated' allotted to the project 
and with the exception of a general inadequacy in English language 
proficiency among participant candidates, which was taken care for 
by intensive English language study prior to departure, no Major 
implementation problem were encountered by either the GOT or the
 
Mission.
 



20. Evaluation fivdings about UNPIAN£ED EMECTS - Has projoct had any 
unapted results or Impact, such as changes in social structure 
envirooewnt, health technical or economic situation? Are these 
effects advantageous or not? Do they require any change in plans? 

This project has had no unplanned effects. As each participant. 
chosen for GPT support was selected for education and professionsl 
upgrading in his or her sphere of expertise and,'In accordance with 
that Indlvidual's position and wrk assignment within the COT, the 
Increased capability of the participant upon return to Indmnesia was 
anticipated. As 99.9 of the participants completed their training 
and retnrned to Tndonesia to assute their former positions, or
 
asslgments of higher responsibility, any increase inthe GO!'s 
ability to better masnage and solve problems inhost goverment activities 
was plannpd and dos meet Pro.ject goala. 

The failure of some participants to succeed in their overseas 
programs, despite rigorous selection, and the risk of a certain 
percentage of persons not proving effectivci on their return home 
in always an eventuality and therefore, whil.e not planned, was also 
not unexpected. It Is estimated based on Training Branch records, 
however, that only S% of our returnees fell into this category.
 

Without the undertaking of a maj.r and exhaustive follow-up 
survey such as the "Survey pn nited States Trained Participants in 
West a"y conducted by the Investment i - t.Bureau in Bandung 
IL192)p the project's impacft 'on-social structure, ecological, health 
and"-i.omic factors Is somewhat speculative. Still both the GOI and 

the Mission believe that CPT has been highly sucdessful in supporting 

for training, training and seeing utilized participants whose work 
has, indeed, impacted on a broad range of COI social and economic 
development constraints with the reslt that the host government's 
service to the people of Indonesia has been improved. 

Does this project have an), impact on the five development criteria
21. 

increasing agricultural
outlined in Section 102(d) of the FAA (i.e.: a. 

productivity through small farm labor intensive agriculture;
 
b. reduce infant mortality; c. control population growth;
 
d. promote greater equality in income distribution; and e. reduce 
rates of unemployment and underemployment). Explain. 

Yes, the project during the course of its existance has provided 

substantial training to those host government departments and agencies. 
that have responsibility for meeting the criteria set forth in the 
speclfied section of the FAA. CPT participant training assistance 
has annwlly provided manpower development assistance to COI entities. 

thedirectly concerned with planning and impleme.nting programs to meet 
FAA's criteria. Additionally as described in the Sunusry Section 
(No. 13) of this PES and partilcularly in the early years of the 

project' life, CPT training programs were effective In "head-startingW 
discrete ?lijsaon projects that even more directly addressed the FAA 

our agriculture and family planning/health projects,*..criteria, such as 
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22. 	 Who are the direct mnd indirect beneficiaries of this proJect? (Identiry,
describe nat of benefits and number of those benefiting). rinally, do
the benefits Justify the costs? 

While the prisry beneficiaries of this project have been the 
approximste 1,500 COI administrators, researchers, medical personnel,
technicians and officers who were trained, the ultimate benbficiarles 
are the people of Indonesia who are receplents of the social/economic
develoment process that resulted from increased GOT capabilitfes. 

The pro~Ject's high rate of trainee return and the returned
participants high percentage of utili7ation agrues favorably for a 
resultant increase in social and economic benefits to the nation's
population. The "Survey on United States Trained Participants in West 
Java" reported these concludions: 

"SAID-.sponsored respondents (participants) have truly gained in 
knowledge anti experience, which has Its strong impact on their 
attitude outlook on life and maturity when fared with problems to be 
solved, and when performing their Jobs especially in view of the 
country's development. 

This gain inknowledge and experlence Isobvious inactIvit es 
in which they have involved themselves in the fields of: training;
research; evaluation; planning; and organization and administration. 

Most of the respondents have been professionally promoted not 
merely because of their length of service but because of their special
knowledge and experience. 

Due to their knowledge, skill and experience, their attitude
 
his become optimlotic when fac.d with problems they have to solve and
 
when performing their assigned tasks." (Chapter ITT, pages 20 - 21)
 

23. 	 CHANGES INDrSIGN OR EXECUTION - Explain the rationale for any proposed
modification inproject design or execurtlon which now appear advisable 
as a result of the preceding findings (items 16 to 20 above) and
which were reflected in one or more of the action decisions listed on 
page -1- or noted in Item 15 on page -2-. 

The General Participant Training prolect we terminated 
September 30, 1977. With the development and impllfr6tion of the
a~ir-Of-Proesstonal Resources Development loans, some 	 GOI
departments and agencies receiving USAID participant training

assistance in the past will continae to do in an even more focused nakiner 
in the. future; others will, however, not receive any IfSAID assistance. 
There can only be limited Mission support to AID/V gerated and 
offered, special training programs and such programs upported will
be only those that fall within the purview of this Mission's individual 
development projects. 



24. 	 LSSONS LEARKIMD - What advice can you give a colleague about develop­
sent strategy -- 9,., how to tackle a similar development problem or 
to manage a similar project in another country? What can be suggestions 
about evaluation wathodology? 

(a) A general participant trsinng project should -D broad in scope, 
flejble and responsive to the unique manpower needs of the hoat 
country.. The project's objectivesshould bp tailored to hont country
 
plans, the overall development strategy of the USAID Mission and the 
activities of the other donors, if any; 

(b) A general training program should be designed so that its develop­
ment sector priorities, emphasis, approach and scope may be altered to 
reflect progress in the overcoming of spe fic manpower gaps In the 
host country's pool or skilled Individuals; 

(c) Alth!toug general training pqgram can. be used to filt he 
manpower gape left bp.o'-descreteJljssion to &esiati&6t 
C iy- n I withou t fi develzp alect-sslstance; 
ret Eo speciffichost country requests; and -foiif ndAID/W developed 
e ecial or annual programs, such a'project should also contain 
special concentrations of tra-F-ing assiatAnce.-....tF-t y general 

-training mybi used over a period"ofyearb-to create cadres of 
trained individuals, who are employed in specific host country
 
entities.
 

For example, the General Participant Training-project-nnually 
supported individuals from the Central-Bureau-of-Statistiga--(-Tot~l 
traine[:4 .17 ) and in this manner Tr..training greatly contributed 
tothe present capability of this-O gani"'ation; 

(d) A -genraltraining program can be used as a mears-of--s&-atartn" 
future 11S.ID discrete technicn_pr.jects. This can he dcne through the 
Fre~ition of host go-verrment interest in seeing a project established
 
and by the creation of a fundamental cadre of officials, who can work
 
with the Mission to design, plan and implement a separate new TA project.
 

(e) A general traiulng program should be well coordinatedwth the 
host un ry. a-on as-- phralily-ilftn such the 
COI's Cabnet Secretariat, in order that-4iuia--V funds are used-n an 
appropriate manner; that-no single host country entity receives P 
disportionate amount of assistance; that participants are well selected; 
and are utilized upon their return home; and 

(f) C%.,ieral training programs should be kept as free of over-planning 
as fea~sjile, but should at the same-tim be frequently revie -bf-roth 
t--USAD and the host country to ensure that sectors worthy or needful 
of assistance are identified and that progress toward project goals
 
are realized.
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25. 	 (a) Sp.CTAL C(1ICM? cr RFAARVS (ror AD/9W pro.1etn asspss likeli-ood 
thnt rmoults of project viii Ise ittillyod in IJ.'s). 

Itsleral PAld.1nt Trn lnin-proved- iattnb_.heofte ot 
MiCCessfuL -hiuMgage -development-. e~i'ta An-thw'--hitory oA41-1). Such a statement ifilestan modest, but it Is not iYIi-sA few years ago SIR/JT proposed that based on rlIl'a recop. ecl .cersa 
a world-wide qeminar lie held in Tndonesia on how to establish, operate
and Avaluate such a proj.'ect. This unfortunately was not done. 

Tho Cnvernment of Indonesia has repeatedly afr red Ito

apprecfation of and 
deirot for thin project. There are throughout
Tn!.,,;. to dedicated ppron.q now employrd in high priority Jobs that would 
never live received overTOI1S training had not the (PT existed. 

A general. tranIng program n" he viewe.d by qop, persons as a 
risk 	-- -6ri-a.is-se i -o -road-a-i- the-p d u- ­

like a _shtstgun blast - yet If well monitored-by donor and reepient
institutions, the impact of such proJecta can he iubntantial both
in thp creation of skilled ,,anpo%,.r; the promotion of host government 
programa; and in the creation of nation-wide goodwill for the Unfted 
States. 

(b) Overall assessment of project performance. 

Un itifatory -Satisfactory Outstanding
12 3 4 	 7.. , 


Narrative statement explaining ranking:
 

This project iR asses.ed .s having ]seen highly successful and 
as the ISAID's rollow-up program produces new evidence In support
of returnM participant utilization, we expect that an even higher 
ratIng will be possible. 

http:asses.ed
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Proje-e Ttle & r GENERAL PAK. CIPA .TRAIN'."
voJec 11o.497-11-690-18. 

IARRTM 	 SMWAWr 

',ra or Sector Goals The boader objective to wich 
cuts oroJ@ct cont-iboeat 

Self-sustained Indonesian economic 
and social
 

growth through the development of a self ­
sufficient managerial and technical capability 

to address development oroblems, nartlculaelv 

in Rural Develonment, Food and Nutrition, Health,
 
Economics and General Public and Fiscal 

Administratlon. 


Projnct Pwu-o*e: 


Creation of a significant and growin 


.nannower noel of skilled Indonesians 

effectively working in various functions 

and activities having a high developmental 

nriori ty.
 

,%-putsl 


A cadre of returned Indonesians effectively 

utilizing their traininq in contributing to 

the rananement and problem-solving activities 

associated with the nation's developmental 

oriorities. 


Inputa: 

I. (0/I/SAID discussions for develooment of priority 


areas for management/technical training. 

2. Selection: (GOI annually presents to USAID 3onroxi-


-0ately
50-1000 candidates to be screened for 

overseas training). 


3. 'creoning: (Screen candidates for professional 

cualifications and potencial contribution to 

Indonesian develonient). 


4. English: (Test nrooosed candidates for English pro-

ficiency & provide English training) 


5. Orientation: (Provide sufficient cultural and ad-

ministrative information before trainino takes place 

and nrovice individual professional & personal con-


rI1JwCTIVEL! *17rtAPtZ INUI-"R 

?.)suriiz AcndAveWnt2of G 
1. 	GNP/GOP statistics indicate that grr.th is at or
 

near 7.5 - -er annum as rajeted InRepel its II; 

2. 	GIP/GOP per capita average annual increase is
 
rfficient to reach the Renelita 11 target 0f 2S'1
 
ta 35% overall increase in the Five-Year period;
 

3. GOI records of successful performance and/cr
 
nrograms in rural development, economics and
 
general public and fiscal aaminijtration;
 

4. 	Immediate imnact of oroject on Health, Food and
 
Nhutrition sectors would be difficult or impossible
 
to measure during life of project, nowever, goal
 
achievement in target sectors could be rneasurec at
 
discrete future date based on general statistics mn
 

Conditions that will indicate purpose has been achieved: 
Erd of nroject stat-ts. 

I. 	Generalized manpower reruirement analyses and
 
subseouent 	priority training rrogra.ts -dilllead :o
 
overall reduction nf critical shortages of s?.illod
 
manpower in the P!,ulic Sector, and to a lesser
 
degree, in the Private Sector.
 

2. Autonomous Indonesian caoability to recognize and
 
identify trained mannower renuirements, and to plan
 
and implement program to meet such needs.
 

3. Onqoing Indonesian institutions cualified ai
 
capablemeeting so;'.e
of the high priority do,.estic
 
educational and manpower needs through the uevelorre:
 
of trained and competent teachini and marageriai
 
staffs.
 

agnitude of 	Outputs:I
 
Trained Pirticinint Returnees
 

fY 
Short Term 
(Part. (p/ri) 

09Term, 
Nor-'enree 

( -ereParT,n, 
69 39 296 38 1,376 4 "G 
70 120 466 51 1,44: 71 207 
71 
72 

l1o 
70 

382 
247 

75 
35 

2,15j 
1,180 

39 
1. 

406 
123 

73 ,'P, 181 23 838 Z2 233 
74 71 225 22 694 17 "22' 
75 1ll 242 .5 473 23 ls 
76 
10 
77 

37 
18 
51 

78 
58 

108 

10 
8 
23 

1,17 
216 
975 

11 
2 
2 

.35 
216 
'1 

TOT. TOiI 2,283 318 Y.7 r.1T T,.17 

.Ifl-mentaition Taret .e -. )Cltntity)
Pproavoiede.7
Planned Actual Obl .


Pn A 
FY 

70 
71 

1,5I0 
1,176 

415 
400 

1,130
979 

321 
24615 

72 1,600 164 717 135 
73 1,20 250 904 164 
7 
75 

1,150
1,O0 

299 
199 

10 
1,02-

157 
150 

76 995 173 995 161 
10 100 11 ICO 20 
77 1,B00 277 1 723 2,2 
TOT.I - T ,,-.r J 

sultation. f) Training: Provide relevant training, aG't
 
- -	 -_'0tnable
elntffid in touh.P10/P,eac. n rn t 


.0ma.e n s ar contrabutlon to 1arve imnt. Contr. ;Y 6g :171 72 73 74 75 

ISonn) 	 329 2: - 6,!1 .06..,.-4
j'C0755 

I11)
 

713
 
373
 
373

r-9
 

iCC 
, 2£F
 

76 I0n 1 TOTAL 
.74 F : .45C 

http:rrogra.ts
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1=915 Or YE ATFI 

Recnrds and Reports from USAID, The Cabinet 
Secretariat, and other GOI agencies and 

Departments. 


- GOT Manpower Statistics 

- GOT and nrlvate educational instituti"ns 
renorts and records 

c01 ,Innawer Statistics, Trainino Records and 

Renorts. 


01 	 Personnel Statistics. 

GOI 	and USG Passport and Visa Statistics.
 

1. Annual Pro-Ag signed by COI
 
2. Traininn Division records - apolications 

Traininq Division records - PIO/P statements 
3. 	Trainino nivision records - English test results
 

and 	oerformance reports. 

4. 	Performance records from universities and 


other trainers.
 
S. 	Monthlv status rerorts from particioants to AID/1

A. Prrindic visit rcnorts by GTI and AID offials 

tn nartlcinnts. 

LUCe M,r-n. 
Fro I 1967 tot:: 1 7 
Dal us717ed3 S. e12. 77 

D1PMANIT ASSUTrl 

A3aumptiuna for achieving Coal tarre-si 

Problem-solvig s. hin iverall national economic 
and social develor.. L isdependent upon managerial 
and technical capabilities. Increfsed training of 
manpower will help to solve current technical and
 
managerial shortages.
 

Other donors will continue to provide training.
 

assiu-mtions for achievir- nurr.., 

Overseas traininq iil1assist in filling skilled
 
mannower vacancies and will, in turn, lead to
 
develonment of indigenous skilled manpower training
 
institutions and facilities focused on assesse.i
 
National Priorities.
 

Assumtions for actnvinE O t"r)tnL 

I. Particinant will complete training and return
 
to Indonesia and remain in their country.
 

2. 	 Vill be assigned work cor,-.ensurate witn their
traini ng.
 

3. Training received remains relevarnt to
 
Indonesia's development needs.
 

Assuntinns for -r' TrIing inpuza: 

USAID funding and consultancy advisory assis:ance
 
available and timely. 

GO funding for international travel costs, as well
 
as other local costs reauire-cnts.
 

Continuation of a COI institutionalizel "ajencv"
 
or office for the development of inter-!erart:-ental
 
cooperation and coordination, Department of State
 
For Admit.istrative Refnrm.
 


