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18,  SIMMARY - Suwmarize fn about 200 words the current rroject situation,
mentioning progressin relation to deaign, proapecis of achieving
purpose, major probhlems encountered, etc. '

When the GOI made the decision in 1964 to terminate USAID activities
in Indonesia, many Indonesian participants were in the middle of training
programs, It wes jointly agreed hy the U.S, and GOT that to continue
their training was in the best interests of both governments, and a
Ceneral Participant Troining (CPT) project (290-179) was developed,

This original GPT was designed to permit @

(1) A means to enable participants who had already begun their
of f-shore training under terminating TA projects to complete their
programs,

(2) A means to support GO? requests for specialired off-shore
training.

During its 11fe, FY 1964-66, this version of the GPT had a total
expenditure of $ 978,000. One hundred and twenty (120} training
programs were extended and 131 additional participants either departed
or were picked up from other donors.

Upon the resumption ot AID activity in Indonesia after 1966, among
‘the first requests from the new government was one to resume participant
‘training. It particularly reguested USAID to reactivate all of abont
325 outstanding requests for training cancelled by the 1964 ban, and
further to assist Indonesia to deveiop those technical and managerisl
skills necessary for stanilization and modernization.

The USAID honored the Cabinet Secretariat's request to resume
suhstantial "new start" participant training and in FY 1967 *he General
Participant Training project (690-183) was bepun. The project reflected
the needs of 1966 - 1967 : manpower for stabilization; training for
agriculture and technology transfer; continuation of on-going partici-
pants; and support as needed of the 4,017 returned participants.

During FY 1969, the GOI's priorities shifted from a stabiiization
to a development effort as outlined in the Firat Five Year Plan:
(REPELITA 1). USAID priorities and the priorities of the GPT made a
corresponding shift. Selected for training by the Cabinet Secretariat,
the Indonesian Office coordinating this project, were candidateg whose
training would support or be ancillary to on-going TA projects as vell as’
candidates whose training would be needed to work with proposed con-
tracts and on anticipated loan funded projects. The primary areas of
concentration were : Agriculture; Cducation; Public Worka; Industry and -
Manpower; Applied Administration and Management; =nd Professionsl or-
‘Technical upgrading. ;
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As a result of this profect's strategy to address manpower
development problems in specific priority areas of joint GOI-USAID
{nterest, GPT was succesaful in "headstarting” many of the Miasion's
other TA projacts. In this menner host country intereat vaa aroused -
and impetuous created for projecte such as Higher Agricuiture Educa~ .
£ion (MUCIA); Asaistance to Agriculture and allied projects in that -
" sector; the Family Planning and 'lealth nrojects; the terminated
Geological Survey project with the Geological Survey of Indonesia;
Narcotics Control; and most recently Science and Technology. -

While the Ceneral Participant Training project provided assistance
to more than twenty GOl agencies and some private sector organizations,.
the majority of the participants each year were drawn from the
departments of ¢ Agriculture; Lducation and Culturej Financa; lealth;
and Public Works and Electric Power, , , .

_Ihg,eﬂi%_senriuuingwmajor prohlem encountered during the life-of
~ the project haa been the lack of wide spread Enplish language come
petency which has hindered some worthy individuals from being sponsored
~for training in the .S, or otlier [nglish speaking countries. .This
language deficit has also required that nearly all participants

- undertake intensive language training at the Lembaga Indonesia-Amerika
for one to six months with a consequent loas in on-the-job time with:

.<the1r COI agency,

Of the 1,469 individuals sent for training, 1,357 have completed
their programs and returned to Indonesia, which is one of the highest
return rates in the history of A.I.D. training asaistance. Many
former participants are now leaders in Indonesia's governmental -
agencies and higher education institutions. L

,’”'\' P \j

N

This project terminated the end of FY 1977,although its original
termination date was FY 1981, ‘eaving 110 Indonesians still in study
programs in the United States; of these 39 will require additionsl
training funds in FY 1978, if they are to continue their programs
uninterrupted, These persons will be continued with funds conserved
from the FY 1977 allotment or transferred to other appropriate
on-going USAID projects. : .

FY 1967 — 1977 :

- INPUTS |

- USAID grﬂ“t funds Y Y see $ 12,088,000 L ; .
.- GOI routine budget sée *ne se ‘ 4’850 ,000 (rupilh ﬂ“i“l.ﬂt) :

ouTPUTS

- Participants trained and returned ... oo eco 1,357 
- Plfticipanta cmtinui“g sen eee ses ses 110
.= Participanta whe did not retur: ces ses eve. .2

Tota 1l ELE) ees 'YX cee ame sde 1,“9
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14, EVALUATION METHODOLOCY - Describe the metliods used for this eveluation,

15,

1,6, was it a regulir or special evaluation? was it in sccordance with
the Fvaluation Flan in the PP with respect to timing, study deaigr,
seope, methodology and issues? What kinds of date were used and how
sere they collected and analyzed? Idontify sgencies and key individuale
participating and contributing, ‘ '

This 1s the fourth, reguiar, annual evaluation (see PAR for 1969;
PAR 75 - 4, dated April 22, 1975 and PAR 76 -4, dated April 22, 1976) of
this project. The PROP, dated 12/15/70, while authorizing the project
and containing detailed material on the strategy, acope and saervice '
eliments of the project (Engliah language training support and follow-up)
did not contain an evaluation of this project.,

- Tvaluation, however, has been conducted in accord with the
"means of evaluation" section of the logical framework. luput data’
were collected for evaluation from Project Agreements; frequent :
planning ond implementation sessions with the Cabinet Secretariat and
training recipient GO agencies; English languape testing and performance
reports; university and training institution reports; monthly status
from AID/W; debriefing sessions and questionnzires completed by
returned participants; visits hy GOT and USAID officfals to returneces;
occasional/special evaluation studies, such as the "Survey On United
States Trained Participants In West Java" (1972); and the May, 1976
audit report "USAID/Indonesia Comprehensive Review", Ostput data were
collected as needed based on GOI records, reports, statistics and
GOI/USG passport and visa statisties.

Ry its very design, though, the GPT project was to an extent

‘exempt from the standard project criteria for project "completion,"

since it addressed itself potentially to any of a wide range of
educational requirements that Indonesis might require until it Lecome
managerinlly and technically self-aufficient, The GPT project
represented a flexible mechanism for responding to such needs apart
from the usual project or loan for such time as the GOI lacked the capa-~
bility to finance completely its overseas training requirements,

Key agencies and persons in the evaluation of the project have been
the USAID Training Branch staff and the Cabinet Secretariat of the GOI,

Documents to he revised to reflect decisions nofed page -1~ (other aide) :
/] Project Paper (IP) Z:7_Logicalframework [/ CPI Metwork

L7 FinencialPlan /7 P10/T [7 PW0/C /7 PI0/P /7] ProjectAgreement

[/ Other

As project terminated in September, 1977 this is noh-lppiicable.

L7 This evaluation brought out ideas for a new project --a Project
Identification Document (PID) will follow,

None.
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Evaluation “indings about IXTTRNAL FACTORS ~ Identify and discuss major.

changes in project setting which have an impact on the profect. Examine
continuing validity of assuptions, '

The Congressional decision made in FY 1977 not to continue the
suthorization of this project had a aignificant {mpact on ths profect

in that it terminated general yrant participant training four years
(1981) prior to its projéEEEa”ggngluginn. This untoward-dectsion

resulted in a curtailment of funding of "new atart" participants in the
fourth quarter of FY 1977 and Qlaqgg_jg‘iggggrd¥ the uninterrupted con-

tinuation to program completion of at least 29 Indonesians from twelve™
..501 departments and agencies. Seventy-on¢ othera ara in trsining but

funded through to completion.

"New Start" funding was suspended in order that approximately
¢ 200,000 in FY 1977 grant funds could be carried over into I'V 1978 to
support second and third years of study for individuals in-training in
the United States and third countries. This amount of funding, however,
now appears insufficient, as training costs in FY 1978 have risen and

‘there may be a short-fall in funding toward the end of the present

fiscal yrar. To the extent possible on-going participants will be
transferred to other discrete Mission gra.t or loan projects. ™

In FY 1979 for which no FY 1977 GPT grant funds could have been
reserved, a minimum of twelve on-going participants will risk study
termination, unless funding can be obtained from alternate sources.
In FY 1980 four individaals, if not terminated earlier, will require
funding support to comnlete their training as originally planned.

Additionally, tha sudden termination of U.S. funding abruptly
concluded in large part the Mission's ability to respond to special

_ training requests from the GOI for short programs and further

curtailed the USAID's ability to sponsor Indonesians to AID/W-created
special interest training courses in labor, women in develupment,
environment, etc.

Evaluation findings about GOAL/SUBGOAL - For the reader's convenience
quote the approved sector or other goal, (and subgonl, where relevants
to which the project contributes. Then describe status by citing
evidence avaiiable to date from specified indicators and by menticning
progress of the other projects (vhether or not U.S.) which contribute
to same goal, Discnuss causes--can progress toward goal be attributed
to praoject, why shortfalls?

"Self-sustained Indonesisn economic and social growth through the
development of a self-sufficient managerial and technical capability to
address development problems, particularly in Rural Develcpment, Food
and Nutrition, Health, Economics and General Public and Fiscal
Administration."”

lluman resources development projects such as the Geheril,Pirtiei-
pant Training project are designed to ment the needn of the recipient
country to eliminate manpower shortagsa in its capability to desl with
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technical and managerial problems that hinder the attainment of
mational social and development efforta, Dluring the eleven yearc of
its 1life, this project has significantly helped the GOl to reduce its
8killed employees gap through the training of nearly 1,500 Indonesfan
men and women,

This _is an average, however, of only 150 peraons _trained per year
and the skilled manpower shortage iii Indonesia is so widespread-and- of
such depth that the GOT increasingly finds it difficult to plan and -
minage its development programs. An exellent example is the continuing
lack of the bureaucratic #~d administrative capacity to allocate

_resources to other development projects on a timely basis, Host donors -
as well as A.1.D, agree this sitnation has preventnd speedy {mplementa-
tion of planned activities funded by both the COI and foreign donors,
Thi= has been exaggerated by an increass in the part four yeara of ths
GOl development budget from 261.1 hillion rupishs in 1973/1974 for
2,394 development projecta to 1,213,1 billion rupiahs in 1976/1977 for

3,176 projects.

The General Participant Training project, however, has played a
significant role in developing and up-grading the COI's cspability to
handle i*s own administration; has increased its capabilities in
technical arcas; and has increased its capacity to provide better
quality higher education to the youth of Indonesia,

A recently prepared study,62[Qllggzgg~§£ggx~9nﬂketurnedwﬂggggggg
~Participants Trained Under USAID Auspices 1970 - 1977," dated June 20, -
1977 1lists 365 selected returned participants, who hold significamt—
‘positions within their respective COI organizations. These include ™
two Cabinet Ministers; 139 top ranking government officials; provincial
officers related to development needs; officers of the Central Research
Institute for Agriculture; Development Technology Centers officers; {
11 university rectors; and 176 university deans and professors, )

Evaluation findings ahout PURPOSE:

(a) Quote the approved progect purpose, Cite progress toward each
End-of-Project Status (COPS) condition. When can achievement be
expecten® Discuss causes of progress or shortfalls.

"The purpose of this project is the support of Indonesia's economic
and social growth through the creation of a significant and growing
manpower rescurce of skilled men and women who are employed in functions
and activities having a high developmental priority." (As extracted
from page -2- of the Fr 1977 Pro-Ag.) - ‘ ‘

Although the project with its average aunual grant of 1.0 million
dollars funded academic and non-academic, long and short-term training
for individuals from approximately twenty SO organizations as well ss
some persons from the private sector,’emphasis was throughout placed
upon those GOT departments. - ith unquestioned concern with national
development priorities. These entities were Fducation and Culture;
Agriculture; Finance; Public Works and Llectric Fower; and Health, .
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~ Since the projecth inception 1,469 Indonesisns have been sent _
abroad for training in the United States and/or third corntries, as
of Septemher 30, 1977, a total of 1,357 Indonesians had completed L
their programs and returned to Indonesia and 110 continued in trafning,
Two participants did not return which is leas than 0.1X of the total :
trained. This 1s a far hetter returr: ratio than any other USAID and is
in excess of other donor experience, !

The last audit conducted 1n 1976, "noted no serious implemeatation
problems. The program is well managed and 99.5Y of the Parflcipunts
who have vompleted their trafning returned to Indnesia.” (USAID/Indone-
sia Comprehensive Review, dated May 26, 1976). '

Based on USAID debricfing nuestionnaires and interviews, visits
wvith former participants and such special atudi{es as have heen conducted
since the commencenent of the profect, it is eatimated that 98% of the
trainces returned to date are utilizing thelr vra + Many Tormer

“participants are leaders in the Iﬁd'b'h“elﬂmr“ﬂovermmﬁ‘hold influential
ponitions in the higher education jystem and are frequent contributors
to the development apd administration of national programs,

(b) - ¥hat is current priority of Project with the GOI? Do USAID and
GOI share common perception of Project Purpose? low is this priority
and common perception manifest in project implementation?

The project is held in high esteem hy the GOI and considers it to
be highly succeasful in its #iven purpose, which was to train Indonesians
and bring them back into the economy with a meaningful posltion., The
EIR staff have repeatedly been told by COI officials and foreign experts
working with the Covernment that the GPT hag created a subatantial ’
amount of goodwill for the U.S. and been invaluable in many GOI offices
in improving the GOi's standard of operation,

When the COT 14 officially notified that the project has heen
terminated 1t 13 expected that there will be a great detl of concern
and dis:stisfaction,

The USAID, the Cabinet Secretariat and each of the GOI departments
and agencies participating in the project have shared a common
perception of the Project Purpose. This has annually been reflected in
the high priority given to GOI support of the project. Pro-Ags and
- PIO/Ps have been processed rapidly and it is believed that the U.S.

has received the best candidates that the GOI has had to offer,

U.S. training is viewed in a most positive light, witness the _
host government's agreement to assume responsibility for the provision.
of internaticnal travel costs in April, 1975; tha CO1's interest in.
3igning the Higher Agricultural Fducation and the liigher Education
Development training loans; as well as, its willingness to expand U.S.
training through the acceptance of the Professional Resources Develop~
ment I loan in 1977. Also its interest in the series of managewent
development loans that are planned to follcw PRD ) P
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Mission.

. In terms of GOI budgetary support, Nevelopment Pudget inputs have
increased each year and reaciied a new high n FY 1977 though the GOI's
provision of $ R01,000 in rupiah equivalent to support hoth international
trsvel expenses, salaries of persons atudying English in Indonesic and
the continuation of salary support whilie participants are in training.

Finally, it should be noted that Indonesia'a Second rgve‘Yg!: Plan
(REPELITA 1I; assigns priority to the development of the eountry's
manpower resources,

Evaluation findings ahout OUTPUTS and INPUTS - Note any particular
sucerss or difficulties., Comment on significant management experiences .
of host contractor and donor organizations, Desacribe any necessary
changes in schedule or in typ2 and quantity of resources or outputs

" needed to achieve project purpose.

‘ (a) Outputs - During the perind 1969 to 1977 (discrete CP'T B
" statistics for the 248 persons funded in 1967/68 are not available) the

. Ceneral Participant Training project had 1,221 persons return. They

were from approximately twenty COT departments and agencies and

' trained in the U.5. and/or third countries, Seven hundred and five (70s)
" persons received short-term training of nine months or less for a total
| of 2,283 persan-months. Three hundred and eiphteen (31R) participants
" received degree training for a total of 9,738 person-months. One hundred

| and ninety-eight (198) additional participants reccived long-term non-
' degree trsining for a total of 2,454 person-months. - :

/ There are at present in the U.S. or third countries 110
participants who are continuing under GPT funding the majority of whom -
will complete their training in FY 1978 or FY 1979, A

(b) Inputs - In support of GPT participantz (1967 - 1977) the
USATD provided a total of $ 12,088 million and the GPT from its Develop-
ment Budget contributed $ 4,850 million in rupiah equivalent. :

1f the GOI's contribution appearc somewhat low this is due to
the fact that until April, 1975 the Government was not required to
provide for the cost of international travel. After that date the
GOI's contribution substantially incressed. Each year though the GOI
provided for the payment of regular salaries to all of its Government
enployees, while they were in English language training and while they
were out of country undertaking trasining; for the coat of participant
medical examinations; and for the cost of domestic (in-Indonesia) L
transportation, B

USATD relations with the Cabinet Secretariat, whick coordinated
the project, and with the GOI institutions which received the training
assistance were excellent and contact was frequently made on a daily
basis. Each yesr all funds allotted *o the project were sub-obligated -
"snd with the exception of a general inadequacy in English language
proficiency among participant candidates, which was taken care. for

by iniensive English language study prior to departure, ne wsfor
{mplementation problems were encountered by either the GOI or the



20, Evaluation findings about UNPLANNED EFFECTS - las project had any.
unexpected results or ispact, such as chenges in social structure,
environment, health technical or economic situation? Are these
effects adventageous or not? Do they require any change in plane?

~ This project has had no unplanned effects. As esch participant .
chosen for GPT support was selected for education and profesasional
upgrading in his or her sphere of expertise and, in accordance with
that individual's position and wrk aseignment within the COT, the
increased capability of the participsnt upon return to Indonesia was
anticipated. As 99,9% of the participants completed their training
and returned tc Indonesia to assume their former positions, or
assignments of higher responsibility, any increase in the GOl's
ahility to Letter manage and solve problems {n host government activities
was planned and does meet Project goals, ' '

The failure of some participants to succeed in their overseas
programs, despite rigorous selection, and the risk of a certain
percentage of persons not proving effective on their return home
is alwvays an eventuality and therefore, while not planned, was also
not unexpected, It is estimated based on Training Branch records,
however, that only 5% of our returnees fell into this category.

Without the undertaking of a major and exhaustive follow=-up
survey such as the "Survey on United States Trained Participants in
West_Java" conducted by the Investment Consulfant Bureau in Bandung
'{1972), the project's impact on social structure, ecological, health
and edbmomic factors ia somevhat speculative, Sti1ll bLoth the GOI and
the Mission believe that GPT has been highly sucdessful in supporting
for training, training and seeing utilized participants whose work
has, indeed, impacted on a broad range of GOI social and economic
development constraints with the result that the host govermment's
service to the people of Indonesia has leen improved.

21, Does this project have any impact on the five development criteria
outlined in Section 102 (d) of the FAA (i.e.: a, increasing agricultural
productivity through small farm labor intensive agriculture;

- b, reduce infant mortality; c. control population growth; .
d. promote greater equality in income distribution; and e. reduce
_rates of unemployment and underemployment). Cxplain, ’

Yes, the project during the course of its existance has provided
substantial training to those host government departments and agencies
‘that have responsibility for meeting the criteria set forth in the

- gpecified section of the FAA.  GPT participant training assistance
"has annually provided manpower development assistance to GOI entities .
_directly concerned with planning and implementing programs to meet the .
FAA's criteria. Additionally as described in the Summery Section
(No. 13) of this PES and particularly in the early years of the P
project's life, GPT training programs were effective In "head-starting"
discrete Minsion projects that even more directly addressed the FAA
criteria, such as our agriculture and family plaming/health projects.
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22, Who are the direct and indirect beneficisries of this project? (Identify,

23.

describe of benefits and number of those benefiting), Finally, do
the benefits justify the costs? _ o .

Fhile the primery beneficisries of this project have been the
spproxisate 1,500 COI administrators, researchers, medicel persomnel,
technicions and of ficers wvho were trainad, the ultimate benbficfaries
are the people of Indonesia who are recepients of the social/economic
development process that resulted frem increased COTU capabilitiss,

The project's high rate of trainee return and the returned
participants high percentage of utilization agrues favorably for a
resultant increase in social and economic henefits to the nation's
population. The "Surveay on United States Trained Participants in West
Java" reported these coneludions: - : »

"USAID-sponsored respondenta (participants) have truly gained fn
knowledge and experience, which has its strong impact on their .
attitude outlook on life and maturity when faced with problems to be
solved, and when performing their jobe especially in view of the
country's development.

This gain f{n knowledge and experience is obvious in activities
in which they have involved themselves in the fields of: training;
research; evaluation; planning; and organization and administration.

Most of the respondents have been professionally promoted not
merely because of their length of service but because of their specisl
knowledge and experience.

Due to their knowledge, skill and experience, their attitude
his become optimiaotic when faced with problems they have to solve and
vhen performing their assigned tasks." (Chapter IIT, pages 20 - 21)

CHANGES IN DESIGN OR LXFCUTION - Explain the rationale for any proposed

modification in project design or execurtion which now appear advisable

as a result of the preceding findings (items 16 to 20 ahove) and :

which were reflected in one or more of the action decisions listed on

page ~1- or noted in Item 15 on page -2-. o :
The General Participant Training project wae termégg;gg~_

September 30, 1977. With the development and impIEmentation of the

aeries of Professional Resources Development loans, some GOI

departments and agencies receiving USAID participant training

assistance in the past will continue to do in an even more focused mainer

in the. future; others will, however, not receive any USAID assistance.

- There can only be limited Missfon support to AID/W ggperated and

offered  special training programs and such programs upported wili _
be only those that fall within the purview of this Mission's individual

development projects.
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24. ULSSONS LEARNED - What advice can you give s colleague ahout develop-
went strategy -- e.g., hiow to tackle a similar development problewm or
to manage a similar prnject in another country? What cen be suggestions
about eveluation methodology?

(a) A general participant training project should he broad in scope,
flexihle and responsive to the unique manpower needs of the'host
country, The project's objectivesshould be tajlored to hont country
plans, the overall development strategy of the USAID Miasion and the
activities of the other donors, if any}

(b) A general training program should be designed wo that its develop-
ment sector priorities, emphasis, approach and scope may be altered to

 reflect progress in the overcoming of specific manpower gaps in the
host country's paol of skilled individuals}

(c) Although a general training program can he used to fill the
manpower gaps left between deacrete Mission projects; to assist hoat
coﬁﬁffgzgﬁgifliifaffhont specific development projact assistance;
respond to specific host country requests; and to fund AID/W developed
¢ ecial or annual programs, auch a project should also contain
special concentrations of training assistance. In thiz wdy gereral
training mdy be used over a period of -years to create cadres of

- trained individuals, who are enployed in specific host country
entities.

For example, the General Participant Training project-annually
supported individuals: from the Central Buresu-of-Statistics. (Total
trained? 17 ) and in this manner GPT_training greatly contributed
to_the present capability of thia organization;

(d) A general training program can be used as a means_of "hoad-starting”
future USAID discrete technical projects. This can he dene through the

" creation of host government interest in seeing a2 project established
and by the creation of a fundamental cadre of officials, who can work
with the Mission to design, plan and implement a separate new TA project.

(e) A general trairing program should be well cogzgiggggg,nith the

host country, preferabily with a central contact jioint, such as_the
GOI's Cabinet Secretariat, in order that annual funds are used in an
appropriate manner; that no single host country entity receives
disportionate amount of assistance; that participants are well selected;

and are utilized upon their return home; and

(f) Cuneral training programs should be kept as {ree of over-plonning
as feasihle, but should at the same time be frequently reviewed by both
the USAID and the host country to ensure that sectors worthy or needful
of assistance are identified and that progress toward project goals
are realized.
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28, (a) SPLCIAL COMENTS cr RIMARKS (Tor ALD/W projects, assess likelilood
that results of profect will le utilired in LIN'g),

G!ﬂgzglW?Q!ticjnﬂnsmlrainiug_prcvedwitnel£~tn,hehgng_nfLsiuLjsagL,
!gccnssfhlwhunln_tQQQQEESEWﬂPVPIQngntNRIQJQCtIwln—tho_hiagg[y of
_ AN Such a statement {s fens than modest, hut it iz not unfrue.
A fev years ago STR/IT proposed that hased on OFT's recoynized success
8 world-wide seminar he held in Tndonesia on how to estabhlfsh, operate
and avaluate such a project. Thia unfortunately was not dome.

The Covernment of Indonesia has repeatedly affir ed ita
mwpreciation of and desirn for thia project. There are throughout
Tndin. 1o dedicated persons now enploynd in high priority jobs that would
never have received overseas training had not the G existed.

I_\_._general. training program may he viewed by some persons as a
risk - e focus 1s seen to be too broad and tlis appFeach—tonmich

like a shiotgun blast - yet if well monitored hy donor and récipient
institutions, the impact of such a project can he subatantial bath

in the creation of skilled manpower; the prowotion of host government
programs; and in the creation of nation-wide goodwill for the United
States.

(b) Overall assessment of project performance.

Un atisfactory | Satisfactory | Outstanding
1 2 3 4 s K 7

Narrative statement explaining ranking:

This profect is assessed as having been highly successful and

as the USATD's follow-up program produces new evidence in support
of returned participant utilization, we expect that an even higher
rvating will be possible,
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AlD 102028 (1-73)

Project Title & Numbars

GENERAL PARTICIPANT

oroject lo. 497-11-690-18.

TRAIN®

KARRATIVE STROMARY

MJECTIVELY VERIFIAPLE IMDIC:™7R

Srorram or Sector Goal: Tha broader objective to which

this orojsct contridutes:

Self-sustained Indonesian economic and social
qrowth through the develonment of a self -
sufficient managerial and technical capability

to address develonment problens, narticularly

in Rural Develooment, Food and Nutrition, Health,
Economics and General Public and Fiscal
Administration,

Maasures of Goal Achilsverent:

1. GNP/GOP statistics indicate that growth is at or
near 7.5% =er annum as 2, jeted in kepelita 11;
2. GNP/GDP per capita average annual increase is
enfficient to reach the Repelita [I target of 259
T2 35% overall increase in thie Five~Year pericd;

GO! records of successful performance and/cr-
nrograms in rural development, economics and
general public and fiscal aoninistration;

Immediate imnact of project an kealth, Food and
liuerition sectors would be difficult or impossible
to measure during life of project, nowever, goal
achievement 1in target sectors could te measures at
discrete future date based on ceneral statictics o

Project Puiposet

the—trer e dTooderrd =Pt ton—s e St
Conditions that will indicate purmose las besn achieved:
Erd of nroject status.

1. Generalized manpower renuirement analyses and
g:ﬁi;lg: ﬁ;°1 glg::::$:2t!;:gng:$:;:q subsequent priority training rrogra.-s will lzad w0
’ overall reduction ~f critical shortages of skilled
effectively working 1n varfous functions manpower in the Puulic Sector, and to a lesser
::ﬁoiﬁg;fities having & high develommental degree, 1n the Private Sector.

2. Autonomous Indonesian carability ta recognize and
identify trained mannover recuirements, and to nian
and implement program to meet such needs.

3. Ongoinn Indoresian instftutions cualified and
capahlemeeting scire of the high priority Jdsuestic
educational and manpower needs tnrough the cavelorme:
of trained and competent teachin) and marageriai
staffs,

Jutputss Magnitude of Outputs: .
Trained Particinint Returnees
Short Term ) teng Term
FY art. p/r) Deqresz Hon-denres
A cadre of raturned Indonesians effectively - (Part. Vv (p/m) {Part. )
utilizing thefr training in contributing to 69 30 296 ER) 1,376 3 o6
the manaaement and problem-solving activities M 120 466 51 ]:45: al £07
associated with the nation's develoomental n 100 182 75 2,154 19 406
eriorities. 72 1 27 35 1,180 19 122
73 An 121 23 218 22 336
74 n 225 22 £S4 17 223
75 m 242 <5 a713 2 125
76 37 78 18 37 n 335
10 18 58 8 21¢ 2 26
77 51 108 .23 _ 915 2 21
ToT. 705 2,203 8 973U LEGI
Irputat Ipolamentation Tarpet (Type and Cnantity)
1. GOU/USAID discussions for development of priority Newax;gnsfggs Ira "'Qé:3E%%$EE1 ¢ P
areas for management/technical training, v sﬁF%nne ho Snﬁ%;u‘ 10“; xpen.a/o ‘ert..7
2. Selection: (GOI annually presents to USAID approxi- 3] %}Lﬂr' '3' L
mately 500-1900 candidates to be screened for 70 1’500 415 1.130 32 I'{;a
overseas training). 71 1176 a0 979 2:5 Yol
3, Screening: (Screen candidates for nrafessional 72 1'600 164 17 7,5 ;::
aualifications and potencial contribution to 73 1'280 250 904 ]é4 3.§
Indonesian developrent). 72 1150 299 1,140 187 %3
¢, Enqlish: (Test rrooased candidates for English pro- oo 1’nan 759 1.n02¢ 150 :E,
ficiency % provide Enqglish training) 76 '995 173 '995 181 g
5. Orientation: (Provide sufficient cultural and ad- 10 1m0 I ) 20 ien
ministrative information tefore trainine takes place 77 1.800 277 1,783 202 X ;EF
ami nrovice individual professional & personal con- |vor.17480 TE0% (Wo9oT T 5
;gltac;?n. if) ;ra1n1n : Provide relevant trainin, avpgy e ’ ' ' b
Lo RE A 8 R tERa LRt 180 on ts Savatorming Mt lcontr. fY 69 ;0 71 72 73 74 75 76 [0 n TOIAL
(gonn) 420 31 24 40O 208 AC0 755 474 20 a0 L, AEr


http:rrogra.ts

Life nf Prrfans;

FProm il _ 1967 to Y 1377
Total OS™Tunning S5.12

Data Prenared:  lovenber, 1577

IZANS OF VERXPICATIMN

DIPORTANT ASSWPTIONS

Recnrds and Reports from USAID, The Cabinet
Secretariat, and other GOI agencies and
Departments.

Assumptiuns for achieving goal tarce-s:

Problem-solv.ig v hin .verall national econcmic
and social develog.. t is rependent upon managerial
and technical capabilities. Increcsed training of
manpover will help to solve current technical and
managerial shortages.

Other doners will continue to provide training.

- GOT Manrower Statistics
- GOI and nrivate educational institutians
renorts and records

fsswintiong for achievir~ ourns .

Overseas trafning will aszist in filling skillad
mannover vacancies and will, {n turn, lead ta
develonment of indigenous skilled manpower training
institutions and facilities Focused on assesca~
Hational Priorities.

ANl Mannower Statistics, Trainina Records and
Renorts.

0l Personnel Statistics.

GNT and USG Passmort and Visa Statistics.

Assurmtions for actieving cutpuss:

1. Partiuipant will complete training and return
to Indonesia and remain in their csuntry.

2. 11 be assigned work cermensurate witn tnair
training.

3. Training received remains relevart to
Indonesia's development needs.

1. Annual Pro-Ag signed by COI
. Training Division records - apolications
Training Division records - PI0/P statements

J. Training Nivision records - English test results

and performance reports.
4. Performance records from universities and
nther trainers,

S. Monthlv status rerorts from participants to AID/Y

i, Prrindic visit rcports by GOI and AID offials
tn narticimants,

Assumptions for -ro iding inruts:

USAID funding and consultancy advisory assiscance
available and timely..

GOI funding for internaticnal travel costs, as well
as other local zosts reaquirements.

Continuation of a Cil institutfonalize! “ayencw™
or office for the development of inter-:epart-ental
cooneration and coardination, Departrient of State
For Administrative Refarm,



