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DATE: May 18,

THATLAND -- Lam Nam Oon Integrated Rural Development

($4,500,000 Loan, $100,000 Grant, - FY 1977)

1.
scheduled on Wednesday, May 25
Roum 65210

procect.

2. The PP is distributed with
who have not yet

3.

this memo
received a copy.

An Asia Project Advisory Committee (APAC) meeting is

1977 ac 2:30 .M. 1in

N.S. to review the Project Paper faor the subject

to APAC members

Also, a paper briefly outlining issues/discussion

topics identified at the earlier Project Committee meeting

is being distributed with thig

b, Your participation :s

Attachment: a/s
Distribution:
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PRC/RC: fKamens
PPC/D1:DDonovan

designate

(6>

memo to all APAC members.

invited.

GC/ASTIA:HMorris
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SER/ENGE % "aan
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TA/AGR: LHesser (2)
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Project Committee Appraisal

Thallangd
Lam Nanp Oon

Integrated Rural Development Project

The Project Committee Fecommends that the APrPaC a4pprove the
@ttached PP fop the Lam Nap Oon Integrated Rural Develop-~
ment Project., In {ts Teview, the ApaC should make a
determination toncerning the following issues Identified
by the Project Commirtee

L. BSHiiEEQilEEl' The project 48 now structured does not
not include Provision for cost Fecovery by the RTG from
the beneiiciaries in the downstream irrigated area,
despite tStimates of high financial returns to thosge
Familiaeg. Therefore, the Project involves g subsidy
element gnyg a relatively high per Capita RTQ investment

Lo benefit ¢he target Population, 71¢ the Subsidy element
femains, the RTQ Cadpacity pg replicate 4 Successfy!
Project could he Severely Constrained by the financial
burden. This issuye Was ecarlior flagged to USOM by
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"Regarding replication, the question of investment
recovery angd extent thernogf is being more approprlately
dealt with ip connection with ]18Rp and ADB Project loans
tor much larger sums than Proposed AID loan., Studies are
under Way ‘n connection with thosge Projecrs and decisions
reached wi 't then he applicd more Benerally, fncluding
LNO. we feel jt would Yo tmproper to impose restrictiong
in thisg regard on LNO., A a4 matter of brinciple, RTG
agrees wirth concept o0f c¢cogr recovery and recognizes
Severe limitations heavy subsidfes impose on Capacity to
mount future Projects. Real “ontribution LNO can make
to replication botential! jg4 through demonstration tkat
coordinared Integratad approach g effective and that farmerg!
Incomes ¢an be increased qignificant]y thus enabling thep
to profic even after shnring in cost. n

e —— e D __._._._.._____._.______._—.. e e e 2

the resetclement arega be made 4 loan ;oyenancl_yithpu;4_ _
reference o target date. "0 ensure gonie Jeveragg on Berrower
compllance with this covenant during the project 1mplementation
period, we Proposed by cable tha+ USOM/RTG agree to a two-year
deadline ror effecting acceptable land-holding arrangements.
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We also Pproposed thut the covenant apply to all regettle
Iam171ea, not just the familieg drtlolpdting in the
sericulture suh- ~project. uyUsom response was requested prior
0 the APAC meeting,

3. Environmental Appraisal . ASIA/TR/SPD has determined
that the fnv, tronmental Asses S5Ment now included in the pp
{Annex C) is vnudeouduc particularly with regard to effects
0N the people involved Ln the rescttler 't program and to
cffects of the tand use changes that ar planned under the
nroject. ASTA/ TR/ S g NOW preparing an nitial Environ-

/ 4& mental Examination for the project which wiln recommend that
(I a more thorough environmentn assessment (BA) Sea prepared,
vv/J Under trdn.Lt'undl Y)Y any fangements worked oyt with +the

CEQ, it g considerod Ousible ta roceed with roject
/_,A,, p p pro
;‘ ' authorization AN ob!iaat tgn Delore completing the gpa. The
et reauirement g

(1) that the need for an EA pe established, and

(2) tha* ai) barties concerned be committed to
conducting “he FEA.
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To e ’ - -
wan. PROJECT AGREEMENT - H44p-
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID), 7,q
. PRO‘G AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

DEPARTMENT OF TECHNICAL AND ECONOMIC “DOPERATION 5
AN AGENCY OF THE GOVERNMENT OF  THAILAND r

The obove-named parties heraby mutually agree to 1. Project/Activity No, 493~0272
corry out a project in occordance with the terms set forth
herein and the terms set forth in any annexes attached
hereto, as checked Lelow: 2. Agreement No,

PAGE 1 OF8/PacES

) 3. [ Originel or ]
0272-7006 Revision No, 3} ..

Project Dascription Foreign Currency

~dJ Annex A Standard Provisions Annex | 4. Project/Activity Title ’ —
> Standord Speciol Loan

Provisions Annex Provisions Annex

Lam Nam Oon Integrated Rural Development

This Project Agresmant is further subject to the terms
of the following ogreement between the two governments,
03 modified oand susplemanted:

ECONOMIC & TECHNICAL COOPERATION AGREEMEINT 5. Project Description and Explonation

oaven ¢ebfelbde/ ol b June 2 , 1977

MEMORANDUM OF AGREEMENT AS YO CONDUCT OF
COUNTERPART PROGRAMS, DATED JULY 24, 1931

(See Annex A attoched)

6. AID Appropriotion Symbal 7. AID Allotment Symbol

0 {other) 72-11X1023 402-50~493-00-69-03
8. AID FINANCING Previous Totol Increose Decreasse Totol to Dote

m Dollars D Locol Currency (A) (B) (C) (D)

(o) Total 100,000 100,000

(b} Contract Services

{c) Commodities

{d) Other Costs 100,000 100,000

9. COOPERATING AGENCY Fl-
NANCING Dollor Equivalent

PO/LNO_ % t1.00=

O/CONT {a) Total

S
y Technlcal and Oth
O/PPD_@?L ) Tofpictmd O

RLA I/’ {c}) Commoditios
—r

(d} Othur Costs

MOAC :éz 10. Special Prcvisions (Use Additional Continuation Sheets, If Neceasary)

The purpose of this amendment s to modify the original agreement and

RID. Ani. s permit funds provided in the agreement to be used for in-country training
" and orientation aimed at improving project iwylementation. Budget

adjustments will be consistent with overall project objectives, i.e.,
the in-country training program will draw upon funding identified for
training. The funding provided for evaluation remains at $60,000.

11. Date of Original Agreement 12. Date of This Revision
September 28, 1977 January 2, .1
14, For the Cooperating Government or Agency
v .“ - ‘4‘/
.///' . .,'/,/E,’:, - /'1:,‘( .
trnils « Oeon o GRS
sionaTuRe, SP11aE VSL‘tan“nd%A-rzr —
nxue: Director-Geperal, DTEC
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. 1. Project/Activity Ne, o
.R:);EETLLZC; lu\:; f:‘LENT 493-0272 PAGE2_OF{_PAGH.
DEPARTMINT OF TECHNICAL AND ECONOMIC 2 ‘“'6‘;;"2' N;E)O 6 3. [ ortgtnat o
COOPIRATION Revislon No. cmmeems

3. Project/Activity Title
AN AGENCY OF THE COYERNMENT OF

IHARAND Lam Nam Oon Integrated Rural Development

" on-farm water system;

Project Nescription

This projcct is a joint RTG/AID integrated rural development effort to
increase the quality of life of approximately 10,000 poor farm families

in Northeast Thailland. The project includes: (a) the completion of y
construction of the irrigation system in the Lam Nam Oon project areaj’

(b) construction of a road network for maiutaining the irrigation system,
doubling as a feeder road system for the farmers; (c) operation of an

: and (d) an integrated program of community development,
agrlcultural research and extension, provision of farm inputs, farm products
marketing, health and family planning servlces, and adult education.

The project 1s desligned so that the local level institutions and

communities are identified in the organizational structure, actively
participate and have a significant voice during the early stages of

project planning as well as during implementation--an organizing of the
project from the bottom up. The project is further plauned to ensure

that the various adtivities are introduced into the community in a

culturally compatible manner and are effectively coordinated with each other,

The project is organized so that the varlous RTG departments and agencies
involved coordinate closely and work together as a team, at both the
national and local levels. A unique feature of Lam Nam Oon project

management is a single Project Fileld Director who will have the reqponsibility
and authority to ceordinate all project field activities. A separate

element of the project 1s assistance to families relocated from the reservoir
area to the upstream resettlement area, which involves the introduction of
modern sericulture activities to the upstream farmers, modeled after and
administered in the same fashion as the Sericulture/Settlements Project,
under AID Leaun No. 493-T-=018.

The major share--almost 90% of total Lam Nam Oon project costs will ba
provided by the RTG. The A.I.D. loan of $4.5 million will flnance a
portion of the cost of equipment for use in constructing and maintaining
the irrigation system, of advisory services for the various elements of
the project, of the rural development activities of each of the RTGC
Departments involved in the project, and of sericulture activities in
the upstream area. Grant funding of $100,000 is provided for continuing
project evaluation and for short-term training directly related to the
rural development qctivities themselves. .

‘For a detalled description of the Lam Nam Oon project see Project Paper -

Proposal and Recommendation for che Review of the Development Loan
Committee, Thailand - Lam Nam Oon Integrated Rural Development Project
(AID-DLC/P-2226).

For the Coeperating Government er Agency
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3. Preject/Activity Title
AN AGENCY OF THE GOYERNMENT OF

Lam Nam Oon Integrated Rural Development
THAILAND

Estimated Cost of 560,000

Evaluation

Evialuations of Lam Nam Oon progress will be held annually beginning in
January 1979. The evaluation teams will include representatives from.
RTG agencies as well as AID. Annual evaluations will concentrate on «
progress in implementatiop, principally inputs and outputs.,

In 1979, 1981 and upon project completion, "special" evaluations will
be conducted which will attempt to measure purpose achievement and
reassess sector and sub-sector guals.

Scparate socio-cconomic sample lhiousehold surveys will be initiated

by the Division of Agricultural Fconomics (DAE) in 1978, 1980, and 1981,
with reports issued by December in each year. These will provide data
for the special evaluations. Farm management records will be maintained
and tabulated monthly by DAE over the life of the project for a sclected
number of farmers and will complemeat the data received by DAE from

its houschold surveys. K

Evaluation Components aud Funding

Lam Nam Oon Resettlement Area Surveys

$2,500/yr x 3 yrs $ 7,500
Dowastream Arca Sufveys
$10,000/yr x 3 yrs 30,000
Farm Management Record Program ,
$3,000/yr x 5 yrs 15,000
Evaluation Advisory Services and Support 7,500
Total: $60,00)
L L L UL o [ ]

‘For the Cooparoting Government ar Agency For the Agency fer Internetione] Development

SIONATUAR: DAY .
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e . PROJUCT PAREEMENT N onry N PAGCA_ kS oy
RS : BETWEL AID AND - .
. PROAG DEPARIMINT OF TLCHNICAL AND [CONGMIC 1 Aureament No. 2. (3] ontginat o
co; INUATION COOPERANION 0272~ 7006 Revislen No. coeeme
SHNEET . Jo Prejsct/Activity Title
AR AGENCY 9F THE GOVERNMENT OF . .
anex A IARAND Lam Nam Oon Integrated Rural Development
— 1 .
Trainlop Estimated Cost $40,000

Training of villagers within the Lam Naw Oon arca will be carried out

by individual RIG ageacles pnrtiripating in the project and include

awong others, training of "model" farmers, fish pond development and

selicuxture training (rcsettlcment area),

ol Fands provided under this agrzement are Intended for third country

| observation/training of selected key project personnel directly
associated with the project area development activities themselves.

Proposed Training Program and Funding¥®
2

Per diem
Participants: o 4 RID
e 2 COD
2 DOAE
2 DOA

1 Provincial Officer

Total: . il

Training period: & weekse

Country: Korea ($21), Philippines ($25), Pakistan ($25).

. $25/day/person s : : ’
' $25 x 11 participants x 28 days '-- 'é ?,700
Training Cost: $500 x 11 . L= 5,500
. . Total cost/year . . $13,200
Tpree Annual Training Groups . C $39,600

+ *The Department of Technical and Economic Cooperation (DTEC) will be
responsible for all in-country and International travel costs T
associated with the above training.

For the Cooperating Government or Agency For the Agency ler Internetienal Develepment
SIGNATURE: DATK: SIONATUREY : DATR,
TivLE) . hih(% ]
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UNITED STATES GOVERNMENT

Memorandum

TO ¢ Digtribution ﬁ\ﬂ DATE: March 11, 1980

FROM : ASIA/PD/EA, J. R. Nuésbaum
[/
SUBJECT: THAILAND: Project No. 493-0271
AID Loan No. 493-T-018
Sericulture/Settlements Project
Project Implementation Letter Nos. 11, 12 and 13

P

THAILAND: Project No. 493-0272
Lam Nam Oon Integrated Rural Development
Project Agreement Amendment *

Attached for your information and files are coples of subject documents.
Attachments: a/s (* indicates PA Amendment only attached)

Distribution:
FM/LD:ASmith
FM/BFD:JO'Neill
FM/FCD:DBaker*
ASTA/PTB:RTaylor
GC/ASIA:HMorris
DIU (2) *
SER/COM:BViragh
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