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PROJECT AGREEMENT 
BETWEEN THE DEPARTMENT O' STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID). 

A4 AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMER" A. AND 
OF TECHNAL AND ECONOMIC COOPERATIONDEPARTMENT 

,.AtdD 	 'LilaAN AGENCY OF THE GOVERNMENT Of THAILANDzc, 

The obovenemod parties hereby mutually agree to 1. Project/ActIvity No. i 
carry out a project in accordance with tho terms set forth 493-11-750-235 PAGE 1 OF2OPAGES 
heein end the ferms set forth in any annexes attached 
hereto, as chocked below: 2. Agreement No. 3. M Original er 

Pre~eit Description jjForeign Currency 235-2028 	 Revision No. 
Annex A' Standard Provisions Annex 4. Project/Activity Title 

Standard Special Loan 	 Conodity Management
1 Provisions AnnexIF PrevisiensAnnex 

This Project Agreement is further subject . titrm's
 
of the following agrooment between the two governments,
 
_ modified end supploemented:
 

T-n SlONOIl 81 1fi4ICAL COOPERATION AOPUMDT 5. Project Description end Explanation
 
bATED ewITI~3ERI ,. Imle
 (See Annex A a!!ahed)9 MENORAKOUM Or AGREEMENTf AS TO CONDUCT OF ___________________________
 

COUNTERPART PROGRAMS. DATIED JULY 2C. IM 6. AID Appropriation Symbol 7. AID Allotment Symbol
 

[-]i 	 72-1121006 1 256-50-493-00-69-21 

8. 	AID FINANCING Previous Total Increase Decrease Totai to De 
(5 Dollars E) Local Curroncy (A) (B) (C) (D) 

(a) Total 	 32,000 32,000 

(b) Controct Services 

(a) Commodities 	 1,100 1,100 

(d) Other Casts PIO/P 30,900 	 30,900 

9. 	 COOPERATING AGENCY FI- -


NANCING Dollar Equivalent .
 

!S1.OO 20.00 	 103 $_ 7 ,103 

L()TtlCF _______ 	 502.5 

,b) Technical and Other $ 4,172 $ 4,172 
' Serices_- TF A83430 A!88430 
( C d $ 2,931 $ 2,931 
() CoPAodtie 	 58,620 _ 58.620 

(d)Other Costs 
0. Special Prolsions (Use Additional Continuation Sheets, If Neceoary) 

Diri-.for. 1B 0 

11. Dote of Original Aglesment 12. Date of This Revision 13. Final Contributlon Date 
June 30 1972 June 30, 1975 

., Dr 'retor-en er Agency 15. For the Agency for Intorn , IDo I ln d 

iewFTd. Phusavat 	 FrdrcD.A~nn /07

Smon ,§LO7

DATg:.kL3adLZ.2 ,G.AT1IE: FrdrikF 
*$J Tisg,___Director-General. DTEC 'TT ActTingDrecto, uscmhailand ­
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I.PROJECT DESCRIPTION AND EXPLANATION
 

A. Background 

1. ObJectives and Purposes
 

Current conmodity management policies, regulations and
procedures within the Royal Thai Government (RTG) are too general and
do not provide adequate relevant guidance to operating agencies.
responsibility for commodity maragement operations 
Moreover, 

the govermnt is fragmented withinamong many agencies. As a result various govertmentalagencies basically follow their own policies and procedures withoutre.ference to overall RTG needs.

I.ncreasingly ,seriousi 

This state of affairs is becomingas the RTG's inventory of conmmodities grows insize and complexity. As
FY 1965 through FY 1971 

an example, USOM financed comnodities fromamounted to about $160 million adding increasedresponsibility to the existing RCG commodity management system.
 

Recognizing
system, the need to modernize its commodity managementthe RTG has created an interministerial comnittee composed ofsenior officials to review the situation and take steps toward improvement.
This committee decided to create within the Bureau of the Budget's (BOB)
Organization and Management Division (O&M) a unit that eventually would
have the responsibility for providing the RTG with a center of expertise
in the field of commodity management. 
The unit would be compused of trainedpeople who would offer consulting and training services to other RTG
agencies in modern methods.
 

formed as a part of O&M. 
The unit, called the Resources Management Institute, has been
The RTG has.requested the assistance of USOM tohelp train the Institute's personnel in a) organizing and operating
seminars and other training programs for officials throughout the
government in all aspects of commodity management and b) procedure
writing in the six technical areas of commodity management:
determination, 1) requirements
2) procurement,


4) transportation management, 
3) inventory and distribution management,
5) maintenance management and 
6) property
disposal.
 

The RTG.has also identified the need to reorganize and
modernize the management of its real property assets 
 Two areas of need
have been identified by the interministerial committee:
continuously updating 1) a system forthe inventory of owned real property which is nowseriously incomplete and 2) improving property management policlea and
procedures.
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In the first area, financial losses have occurred to the RTG
 
due t6 hn incomplete inventory as a) new buildings have been constructed
 

while buildings owned by the RTG were available but unidentified and
 
b) insufficient rental income is being collected on RiO owned property
 
due to lack of identification or undervaluation.
 

Current property management practices have proved inadequate
 

in that land and structures have not been properly maintained causing more
 
rapid depreciation, greater upkeep expense and inefficient utilization.
 

Primary responsibility for managing RTG real property rests
 
with the Real Property Division of the Treasury Department in the Ministry
 

of Finance. However, many other agencies are responsib a for a considerable
 
amount of such assets. Again, the RTG desires to modernize its policies
 
and procedures and to create linkages to permit more efficient realty
 
utilization throughout the RTG.
 

c 

institution capable of as: :ing all RTG agencies with commodity resources
 
and/or real property management responsibilities to modernize their
 
policies, regulations and procedures to enable them to respond more
 
efficiently and effectivel to current and future governmental requirements.
 

The objectiv. this project is to establish a Thai
 

The purposes of this project are a) to permanently
 

institutionalize the Resources Management Institute within the Bureau of
 
the Budget, b) to develop a staff of trainers in the Institute to conduct
 
training seminars on the executive and operational levels for RTG officials
 
concerned with commodity resources and real property managemdent,
 
c) to develop in the Institute a staff of consultants equipped to advise
 

concerned agencies in devising and revising government policies, regulations
 
and procedures in cooperation with personnel trained at the Institute's
 
seminars and in implementing improvement actions, d) to initially
 
concentrate on commodity procurement and distribution in writing regulations
 
and procedures while providing seminar attendees with a background in all
 
six areas of commodity management, e) for teal property, to modernize
 
the systems within the Real Property Division of the Treasury Department
 

to enable it to more accurately identify and value its assets on a current
 
basis and to more efficiently manage those real property assets, f) to
 
establish an ongoing relationship within the RTG whereby the Real Property
 
Division and the Institute work cooperatively in training other concerned
 

agencies in real property management systems through seminars; and by.
 
utilizing personnel of these two organizations to act in a consulting
 

capacity to these other agencies in updating their real property management
 

systems and g) to establish all of the above institutions and relationships
 

For ohe Cooperating Government or Agency Fer the Agency for Intometlloel Develepment 
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on a permanent basis so that they may continuously develop in step with
 
growinj RTG needs in these technical areas.
 

The targets that this project must reach in order to achieve
 
these purposes are discussed in detail in section I.B., below.
 

2. Progress to Date
 

On September 21, 1971 the Council of Ministers appointed a

high-level interministerial committee, the Organizing Committee for
 
Commodity Management Training, composed of the Director and Deputy Directors
 
of the BOB, the Deputy Director-General of the Department of Technical and
 
Economic Cooperation (DTEC), 
the Chief of the Real Property Division of
 
the Treasury Department, the Deputy Dean of the Business Administration
 
Department of the National Institute of Development Administration, the
 
Director of the Royal Thai Army's Logistics School, the Chief of Budgeting

and Accounting of the Royal Thai Army and other high ranking officials
 
from the Civil Service Commission, The Inspector-General's Office in the
 
Office of the Prime Minister, The Royal Irrigation Department, DTEC an&
 
BOB.
 

The Organizing Committee has been charged with a) organizing

and helping to conduct training, b) proposing changes in policy,

regulations and procedures throughout the RTG, 
 c) supervising the writing

of revised and new operating manuals, d) creating job standards, and

e) providing leadership, coordination and supervision in the implementation

of all changes in every Department and Public Government Enterprise of
 
the RTG.
 

Two working sub-committees have been formed and are actively

operating. These are the Sub-comUittees on a) Curriculum and b) Regulations.
 

After review of the RTG's current commodity and real property

management systems by these committees the Government accepted their
 
recommendation that the Bureau of the Budget assume responsibility for

a) training RTG personnel, on the executive and operational levels, in
 
the various aspects of commodity management and b) providing technical
 
advice and guidance to other RTG agencies. As a result the BOB has
 
organized a unit called the Resources Management Institute within its
 
Organization and Management Division to carry out these functions.
 

For the Cooperatingl Government or Agency For the Agency for Internsthonl Develepowmt 
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The Organizing Committee, chaired by the Director of the BOB,
 

has now been tasked by the RTG with general supervision of the activities
 
of the Institute and providing a coordinating link between the institute
 
and its client agencies. This committee also assures that competent
 

seminar leaders from agencies other than the BOB are provided to the
 
Institute as instructors for their training seminars and that current
 

commodity management facilities, such as warehouses, cooperate with the
 
Institute by allowing access tc its facilities for training purposes.
 

The Director of the BOB has appointed a Special Grade Officer
 
to serve as Director of the Resources Management Institute to provide
 

day to day supervision and liaison with top level officials in other
 
RTG agencies in Commodity Management.
 

Since October 1971, the Resources Management Institute has
 
given two one-month seminars for higher level non-operating personnel,
 
who have executive responsibility for resources, in the concepts of resource
 

management. The Institute is following a training rationale whereby
 

the executive level of an agency is trained first followed by personnel
 

on the operating level. On April 14, 1972 the Institute completed its
 
first seminar for people with supervisory operating responsibilities
 
for resource management. This seminar was for two months duration,
 

full-time, five days per week. A second operating level seminar was
 

opened on May 1, 1972.
 

The Institute has three sections supervised by a Director
 

and Deputy Director. These sections are Instruction, Organizing Seminars
 
and Regulations and Procedures.
 

The Institute now has 15 people assigned to it by the BOB;
 

12 professionals and three clerks. It is requesting permission from the
 

Civil Service Commission for a personnel level of 18 professionals.
 

As the occupational specialty of Resources Management is new in the RTG,
 

a sub-cimmittee is planned by the Organizing Committee to write job
 

descriptions and create a career ladder in this field. In the absence
 

of career incentives, recruitment of personnel for the Institute and
 

other RTG agencies for specialization in resources management is extremely
 

difficult. Personnel now assigned tend to view the assignment as temporary,
 

which often results in a lack of motivation to fully master their new
 

responsibilities. Though some progress has been made in personnel
 

recruitment much remains to be done.
 

or Agency For tht, Agency forInternatlonal DevelopmentFor the Cooperating Government 
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B. Project Targets
 

1. By January 1, 1973 the Organizing Committee will establish anOccupational Standards and New Position Classification Sub-comittee to
develop job descriptions, position classifications and a caree: ladder for
the field of commodity management. The Sub-conmnittee will present itsrecommendations to the government for approval by January 1,1974. 
Personnel
trained during the life of the project will be assigned to the new unit
on a fill time basis. The personnel currently assigned to the informal
Institute will be so assigned on a full time basis to the Institute when

it is formally constituted.
 

2. Members of the Organizing Committee for Commodity Managenient
Training who are knowledgeable and have experience in the areas of
procurement and distribution management will serve as trainers of at least
four of the personnel of the informal Institute on an on-the-job basis.
Two of these four will begin their training in FY 1972.
 

3% A draft of c set of revised regulations and procedures in
the area of commodity procurement and distribution will be completed by
September 30, 1973 for submission to the Government for approval and
 
promulgation.
 

4. 
A new system for improving the identification, valuation,
procedures and management of RTG owned real property throughout the
Kingdom will be developed by the Resources Management Institute in
conjunction with the Treasury Department of the Ministry of Finance bythe middle of fiscal year 1974 and will be implemented by the end of
fiscal year 1974. 
Up to 12 man/months of U.S. Advisory assistance will
be provided to supplement inputs of other donors to assist with RTG
real property management problems with staff from the Resources ManagementInstitute and the Treasury Department durirg fiscal year 1973 and fiscal
year 1974. 
 Thi, U.S. Advisor will relate directly with the Director of the
Real Property Division of the Treasury Department (a Special Class Officer)
and technical specialists in the Real Property Division (First or Second
Class officials) appointed by the Director.
 

5. The Resources Management Institute will be completelyresponsible for planning and administering the commodity management seminarsby the end of fiscal year 1972.' By July 1973, approximately 30% of theinstructors for the Institute's seminars will come from its full time
staff, and by July, 1974 the figure will be about 60%.Staff specialists
from other RTG agencies will supplement the Institutes instructional staff.
 

For *e Coperelng G evemmait or Agency For the Agency for Imfmrn,.enel Developmnt 
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6. A total of six RTG personnel will have completed long-term
academic training courses in the U.S. under the participant training program
and be operating as 
specialized management analysis instructors and
consultants in the Resources Management Institute by the end of fiscal
year 1975. 
 The participants course of study will include general
management,specialization in one of the six areas of commodity management
and techniques of training. 
The BOB will assign returned participants to
work full time with the Resources Management Institute in their areas of
speciality upon their return. 
The first two participants obligated
through this Project Agreement will specialize in commodity procurement
and distribution, the areas of initial emphasis.
will work full time as Upon their return they
instructors in the seminars and as 
consultants
to other RTG agencies in devising and revising regulations in their
specialty.
 

7. Fourteen RTG personnel will have received short-term training
in consmodity management outside of Thailand and will be occupying key
positions concerned with commodity management in their respective agencies
by the end of fiscal year 1974. 
 Seven of these will be from the Institute,
one for each of the six fields of commodity management and the other slot
will be reserved for the supervisor of the Curriculum Section of the
Institute. 
In addition, two participants will come 
from the Real Property
Division of the Treasury Department, one from the Royal Irrigatior, Department
and the remaining four slots will be reserved for employee& of other
agencies who have attended the Institute's seminars. 
In all cases,
participants will be persons who now have and will continue to have
responsibility for managing resources or training others in this area.
 
8. Approximately 1,000 RTG executive and line employees will
be trained under the auspices of the Resources ianagement Institute in
the fundamental concepts and benefits of commodity management by the
end of fiscal year 1974. 
 The Resources Management Institute will continue
drawing personnel for training from the various sectors of the government.
The Training Seminars will be conducted as 
scheduled in accordance
with the following Master Training Program for TFY 1972:
 

Executive Seminars:
 

A. October 18 
- November 12, 
1971

B. January 12 
- February 14, 1972
 

Operating Level:
 

A. March 2 
- 14 April, 1972
B. May 1 - June 16,
PW 49 Coeper.tun Govenmet or Agrney 
1972
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After the last seminar in TFY 1972, the Institute will
 
boncentrate its efforts in one ministry to assist in revistng resources...'
 

management regulations in specified areas. This concentrated approach
 
will be on a pilot basis to see if it will yield better and quicker
 
results than a program composed of just seminars.
 

C. Course of Action for the Life of the Project
 

1. General.
 

This project, of two and a half years duration, is designed
 
to develop the Resources Management Institute as a permanent institution
 
within the Bureau of the Budget as well as establish permanent linkages
 
between the Institute and the Real Property Division. This section of
 
this Project Agreement details the planned actions of the parties to
 
this Agreement that are necessary to achieve this end. It is understood
 
that this Agreement obligates funds, baht and dollars, only for FY 1972.
 
Future year obligations required to finance planned actions will be
 
subject to the availability of funds for these purposes.
 

The Director of the BOB will continue with overall responsibiillty
 
for implementing this project. In FY 1972 one Special Class official
 
was appointed to be Director of the Resources Management Institute and
 
to have direct operational control over project management. The
 
Institute's Director and the U.S. Advisor will relate primarily with
 
each other.
 

The Director of the Institute will be responsible for
 
assuring that both the training and regulation revision and other
 
functions are carried out as planned to assure that Project Targets
 
(II.B) are reached. He will utilize available resources within the
 
BOB and throughout the RTG in performing project activities. He will
 
also be responsible for assuring that the U.S. advisors are fully utilized.
 
He will be further responsible for placing returned participants from
 
the BOB in the Resources Management Institute and giving them the
 
necessary guidance and support to accomplish project goals.
 

The role of the U.S. Advisors in this project will be to
 
assist the BOB in arranging training programs and revising procedures
 
and taking other related actions as required. The Resources Management
 
Advisor will spent 25 per cent or less of his time on training after
 
the end of FY 1972. The BOB will have primary responsibility for
 
arranging and conducting training after that time. The remaining
 
75 per cent of the advisor's time through fiscal year 1974 is to be
 
spent on assisting the Institute in revising procurement and distribution
 

For *e Cooperting Govemont or Agency For the Agency for IntomeionoIl Development 

111HTU15 DA.00HTR DATteI 

HIINATUfUI! DAT . lION ATURKi,,,tm.. / O 
r~lTE, ________ ILI,L 



AIP AGEMENA 1. Prolect/Activity No.PROJECT AGREEMENT493-11-750-235 PAGE_ 9 OF2LPAGES 
Av~TBETWEEN AID AND Eoo Ne. o,,,ial .,CM eAgr,..s..,2. 13. 


PROAG DEPARTMENT OF TECHNICAL AND ECONOMIC 235-2028 Revision No.-
CONTINUATION COO'IRATION 2____-2028_______________________. 

CON T 
3. Project/ActIvIty Title 

AN AGENCY OF THE GOVERNMENT OF
 
ANNEX IA1'.- THAIAND Commodity Management
 

regulations and procedures, and in developing occupational standards for
 

the commodity management career fields. The RTG and USOM agree that the
 

project should concentrate at first in limited areas of commodity
 

management and then branch out as project resources improve and expand.
 

Initial concentration will be in procurement and distribution management.
 

The U.S. in conjunction with other donors will advise the Resources
 

Management Institute and the Real Estate Property Division of the Treasury
 

Department in the Ministry of Finance in surveying, titling, and
 

developing regulationr and procedures designed to increase resources
 

from state-owned properties. In addition, assistance will be provided
 

in real property management.
 

2. RTG Actions
 

a. The RTG Organizing Committee for Commodity Management 

Training and the Director of the BOB will insure that the Resources 

Management Institute is Iy staffed with qualified personnel throughout 
the life of the project. 'e Institute will originally (fiscal year 1972)
 

be staffed with at least twelve professional and three clerical positions.
 

The Institute will function as the executive arm of the Organizing
 

Committee. The physical location of the Resources Management Institute
 

will be adequate in size to provide office space for U.S. advisory personnel
 

and BOB and other RTG personnel working on the project, including meeting
 

space for personnel working on the revision of regulations and procedures
 

and the necessary space for holding training seminars.
 

b. The RTG through the Organizing Committee will provide
 

qualified personnel from throughout the government to serve as lecturers
 

and consultants to the Resources Management Institute throughout the
 

life of the project or until the BOB has its own staff of qualified
 

lecturers and consultants in the required specialties.
 

c. The Director of the BOB will appoint at least four
 

qualified personnel from the Resources Management Institute to work
 

full time with experienced personnel from the Organizing Committee on
 

improving procurement and distribution regulations and procedures in
 

the RTG. These personnel will be available to work in this area throughout
 

the life of the project.
 

d. The Director of the BOB will appoint the Second Class
 

or higher official from the Institute who has returned from participant
 

training abroad to work on a full-time basis with U.S. Technicians on
 
The Treasury Department
the improvement of the RTG real property system. 


For the Coop oting Government or Agency For the Agency for Internetlioel Development 
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of the.Ministry of Finance will assure that the Director of the Real
 
Property Division, upon his return from participant training in the U.S.,
 
as well as appropriate assistants to the Director will also work full

time with the U.S. Technician. 
It is planned to provide advisory services
 
during FY 1973 and FY 1974 after the return of the participants. The
 
RTG official from the Resources Management Institute will continue
 
cooperative efforts with the Real Property Division until the newly devised
 
RTG Real Property Management system is implemented; after which he will be

responsible for training RTG officials in real property management in the

Institute's seminars with assistance from the Real Property Division.
 

e. All perticipants upon their return from training will

work in their area of specialization as 
detailed in the Project Implementa­
tion Orders/Participants.
 

f. The BOB will provide the necessary personnel to

organize an average of six Commodity Management Training Seminars on

projects a year. 
One First Class official wi'l be designated to work

full time on supervising tL' planning and conduct of the seminars in
 
FY 1972.
 

g. The Director of the BOB will insure that three Fourth

Class administrative and clerical support personnel are made available
 
to work with the Resources Management Institute on a full time basis
 
throughout the life of the project.
 

h. Subject to the availability of funds the Director of
the BOB agrees to include in the BOB's regular budget one-third of the
 
Institutes operating expenses currently funded under the Project Account
 
in each of F1 1973 and FY 1974. This effort will be made so that on
 
termination of the project necessary baht funds needed to operate the
 
Institute will have been systematically made part of the BOB's regular

budget. After termination of USOM's assistance to this project on
 
June 30, 1974, the Bureau of the Budget agrees to include in their

regular budget all costs of operations previously funded through the
 
Counterpart Fund.
 

i. Adequate materials and supplies will be given to the
Resources Management Institute by the BOB to fully support the various
 
components of the project.
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j. Commodities furnished by USOM to this project under
this pgreement will be adequately serviced, maintained and repaired by
the Bureau of the Budget, which has budgeted adequate baht funds for
this purpose. Where appropriate, contracts for regular servicing of
 
equipment will be let.
 

3. U.S. Government Actions
 

Subject to the availability of funds the U.S.G. plans to
 
provide:
 

a. 
a U.S. resources Management Advisor from the middle

of fiscal year 1972 to the end of fiscal year 1974.
 

b. up to 12 man/months of U.S. advisory assistance to
supplement inputs of other donors to assist with real property management

problems during FY 1973 and FY 1974.
 

c. 
six (6) academic 18 month participant training
opportunities for employees of the Resources Management Institute.
 

d. fourteen (14) non-academic training programs (3-6 months)
abroad for key personnel from the BOB and selected Ministries. Two of
these programs will be reserved for personnel in the Real Property Division
 
of the Ministry of Finance.
 

e. one bi-lingual secretary will be provided by USOM,
funded through the Trust Fund, for the Resources Management Advisor.
 

f. a basic reference library of technical books,

periodicals and training films.
 

D. Purpose of this Project Agreement.
 

1. The purpose of this Project Agreement is to state the
conditions and terms by which the RTG and USOM will cooperate in implementing
the Commodity Management Project as outlined in the sections on Project
Description and Progress to Date (I.A.) above. 
This Project Agreement
also sets forth the contributions and responsibilities of the parties in
PY 1972 (below) and states the agreed upon targets of the project (I.B.,

above).
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II. -The United States Government (USG) Contribution in FY 1972
 

A. Advisory Assistance
 

The USG will provide one direct hire Commodity Management
 
Advisor for a period of six months in FY 1972. 
He will advise the BOB,
 
the interministerial Committee for Commodity Management Training, and
 
the Resources Management Institute in (a) revising commodity procurement
 
and distribution policies, regulations and procedures; 
 (b) developing
 
occupational standards, new position classification concepts and a
 
career ladder in the resources management area and (c) preparing materials
 
for and conducting resources management seminars.
 

B. Participant Training
 

The USG will provide two (2) academic 18 months participant
 
opportunities in the U.S. for employees of the Resources Management
 
Institute i4:FY 1972. These participants will receive training in
 
resources procurement and distribution.
 

The U.S. Government will also provide two (2) short-term three
 
to six months) training programs for one employee of the Resources
 
Management Institute and one employee of the Real Property Division for
 
short courses and/or on-the-job training in real property management.
 
(See Annex "B").
 

C. Commodities
 

The USG will provide up to $1,100 for reference books,
 
subscriptions, and training films. Please see Annex "C".
 

For the Cooproin Govemment of Agency For the Avenci for Intem~eti l Development 
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III.. The Royal Thai Government Contribution in FY 1972 

A. The BOB will provide the physical facilities for the Resources
 
Mnagement'Institute including (a)adequate office space f,'.,U. 
advisors
 
and R G personnel working on the project; (b)meeting space )rpersonnel

working on the revision of regulations and procedures and (c)a large

lecture room and related equipment for the training seminars. The RTG
 
will also provide necessary equipment, supplies and transportation for
 
each seminar.
 

B. The BOB will provide fifteen personnel to the Commodity

Management Institute including one Special Claos official, two First Class
 
officials, five Second Class officials and four Second and/or Third
 
Class officials. The Director of the BOB will appoint at least two of
 
these personnel to work full time with experienced personnel from the
 
Organizing Committee on improving procurement and commodity distribution
 
regulations and procedures in the RTG. The Director will appoint one
 
First Class official to work full time supervising the planning and
 
conducting the training seminars.
 

C. Three (3) Fourth Class administrative and clerical (including
 
one bi-lingual) support personnel also will be made available by the
 
BOB to work full-time with the Institute.
 

D. The RTG will provide the operating expenses for the Institute
 
as detailed in Annex "E" below.
 

E. The BOB will provide one car and driver for the U.S. Advisor.
 

F. The.RTG will provide a microphone system, funded through the
 
Project Account,to be used by the Institute in its training activities.
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IV. Summary Table of Funds May 1, 1972 - September 30, 1972 

Named Agency: Bureau of the Budget
 

Sponsoring Agency: Department of Technical and Economic Cooperation
 

This Total
 
Revision To Date
 

A. U.S. Dollar Contribution 	 $32,000 $32,000
 

a. U.S. Resources Management Advisor 	 ($20,000)

b. Participant Training (Annex "B") 	 30,900 30,900
 
c. Coimodities (Annex "C") 
 1,100 1,100
 

1/ 	 ($ 7,103) ($ 7,103)

B. Local Currency Funding-	 f142,050 A142,050
 

1. 	Counterpart Funds
 
($ 4,172) J$ 4,172)


a. Trust Funds (Annex "D") 	 $ 83,430 j83,430,
 

($ 2,931) ($ 2,931)
b. Project Account (Annex "E") 
 $ 58,620 ] 58,620
 

l/ Dollar and baht funds required to fund the U.S. Advisor (Mr. Cordia
 
Roller) and the activities of the Resources Management Institute from
 
January 1, 1972 through April 30, 1972 were funded under the Technical
 
Support Project.
 

V. Special Provisions
 

The USOM Director here.by waives such provisions of M.O. 712.4 as
 
require the simultaneous issuance of PIO/C documents upon signing of the
 
Project Agreement and authorizes delay to July 31, 1972. The USOK Office
 
of Finance will automatically deobligate amounts included in the waiver
 
which are not supported by PIO/C's at that date.
 

FOR THE BUREAU OF THE BUDGET:
 

fit , 1j: 1 :. , 

Title: Director, BOB 
Date: June,23, 1972 

Fer .hecee g w?9j ...e rAwen' For he Ageiny for Intea.tiofle Do 1 

Piew Phusavat ,gN l U,,Frederick F. Simmons - ,** * 

ITL*s, " rector-'enera±, DbEC TITLE, *Acting Director,-USGfThailazd 
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PARTICIPANT TRAINING SCHEDULE 

FY 1972 

Field of Study Duration U.S. or TC Cost 

Commodity Management 
(Procurement) (academic) 

18 mos. X $12:.000 

Colmtodity Management (Distribution) 
(academic) 

18 mos. X 12,000 

Real Property Management 
Observation 3 mos. X 1,900 

Conmodity Management (Di..ibution) 
on-the-job and observati t, 6 mos. X 5,000 

$30,900 

Fw *9 Cooperating Govemment or Aensy fer the Agency lot Intmetionel Oeveleloeto 
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__________ T ILSn 



* 	 ,S ,n~ ., PRO J ECT AGRE E M E N T I. Pr oloet/A stivily No. PA 0 9 ,60 1 &PA CE 

IBETWEN AID ANDPROAC ,WART&WIOF TCHNICAL AM o 2. .,o. , .. 	 2.0O"W r. Ar 235- 2028 I 
Il 

sio,,. 
CO EETINVAlION COO RATION 3. Prect/Activity rile 

AN AGENCY OF THE GOVERNMENT OF
 

ANNEX AVI TIAANO Commodity Management
 

COMMODITY SCHEDULE 

Reference books, subscriptions, training films $1,000 

transportation and handling (10%) .100 

Total $1,100 

For th Cooporeting ovemmont or Ao0ey or the Ageney fe Intomstlenl Developoent 
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TRUST FUND BUDGET 

May I - September 30, 1972 

Man Quarters Travel &
 

Position Grade Months Allowance Per diem Total
 

Resources Management
 
$53,025
Advisor 	 FSR 2/7 5 48,025 5,000 


Salary* Benefits** 

5,055 30,405Secretary 	 FSL 3/5 5 25,350 


$83,430
 

* represents z.nnual salary of $60,840 (A2,340 per pay period) for 5 months. 

** includes proportional allocation of annual bonus (2 pay periods),
 

annual leave (3 pay periods) and medical benefits ($36 monthly).
 

Fer the Ceopeitlng Government er Aency 
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PROJECT ACCOUNT BUDGET 

(May I - September 30, 1972) 

Code Particulars Amount 

01 Personal Services 5,040
 

Honorarium for Instructors and Group Discussion
 

144 hours x 30 Baht 4,320
 
24 hours x 30 Baht 
 720
 

06 Printing & Reproduction B 700
 

Certificates 70 @ $10 700
 

07 Contractual Services 5,00
 

Translation 5,000
 

08 Supplies and Materials $ 9,880
 

1 Box acetate 
 590
 
20 Colour transparancy film 600
 
2 Bottle eraser 
 240
 
White paper (legal size 200 ream/ 25 Baht) 5,000
 
White paper (letter size 100 ream/20 Baht) 2,000
 
10 boxes stencil @ 95 Baht 950
 
Gasoline 500
 

09 Equipments $38,000
 

Desks and chairs for 90 persons for
 
Resources Management Institute Training Room 25,000
 
Microphone system 10,000
 
Chart Rack 3,000
 

Total $58,620
 

For the C..pewtlng Government or Agency For the Agency forIntornstlenol Development 

SIONATUR _i DATKC.. SIGNATUR __o DAT[ 

ITIT__ TI TL9 



1 OYA3 
__________ 	 P3OJCT 21L3_______________________TW~ 

--e 	 PROJECT AGREEMENT Pto 4 70 ,, 
BETWEEN THE DEPARTMEPT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID). 

FROM 	 AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA,. AND 

DEPAITMNI OF TECHNICAL AND KONOAUC COOPIIATON 

AN AGENCY OF THE GOVERNMENT OF THAILAND 

The obove. omed parties hereby mutually oes, to I. Pro No. PcA/AcGivity 

carry auta project In accordance with the terms sel t-11-740"235 PAGE I OF 17 PAGES 
herein end the torms set forth in any annexes attached
here, o chcked below. 	 2. Agreement No. 3. g Original f

235- 3024 	 Revisane o. 

Foreign Currency
-re-act Description 

.J Annex A Standard Provisions Annex 4. Preject/Activity Title 

-] 	 Standard Special L."en 
Provisions Annex I ProvisIons Annex Comodity Management 
This Project Agreement is further subject to the forms
 

.f the following elreement between the two governments.
 
as modified and sumalemented:
 

SCONOMIC 4, IECI4NICAL COOPERATION AGRIEMENIT 5. Project Description end Explanation 

DATED SEPTEMER t9. 10150 
(See Annex A ottecfhrf) 

MEMORANDUM Of AGREEMENT As 1O CON4DUCT Or 
CIOMTKRPART PROGRAMS. DATED JUt.Y . 1I31 6. AID Appropriation Symbol 7. AID Allotment Symbol 

(other) 	 72-1131006 356-50-493-00-69-31 

*. AID FINANCING Previous Total Increase Decrease Total to Date 
[n Dollars ] Local Currency (A) (B), (C) (0) 

(o) Total 	 72,200 72,200 

(b) Contract Services 

2,200(c) Commodities 	 2,200 

70,00070,000(d) Other Costs PIO/P 

9. 	 COOPERATING AGENCY Fl­
14ANCING Dollar Equivalent
 

ei.00 = 20. 00 
-]o 	 51 3,759 

(a) Total CF Y277,'1' p275 180
 

P/TR (h) Technical and Other 77-73
 
TF A ,,.,Services, 600
 

O/ED (c) Commodities PA 102
 

? (d) Other Costs 

LA 10. Special Pro'visions (Use Addirionol Continuation Sheets, If Necessarv) 

DTEC/P. 

Ministry 
Date of This Revision 13. Final Centribtliu Dote:,

Bureau orthl 11. Date of Original Agreement 12. 
14, 1976BdeOf June 14, 1973 11JunieBudget, 0 4. Far the Ceoperelng Go.vemment or Agency 15. For she Agency f r Intemetenel Development 

of t-e Pri e / . . / ..
Miniister,., ,{ ... i' / - --

Piew Phusavat 6/14/731 Rey M. Hill - 14/73 

_,iTEN ATNTrI rector-General, UfEC 2 TL T, Director, USOMIThi~a an 
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I. PROJECT DESCRIPTION AND EXPLANATION 

A. Background
 

1. Objectives and Purposes
 

The objective of this project as stated in the first Project
 

Agreement, Number 235-2028 dated June 30, 1972, is to establish a permanent
 

Thai institution capable of assisting all RTG agencies with coipodity
 

resources and/or real property management responsibilities to dernize
 

their policies, regulations and procedures to enable them to respond more
 

efficiently to current and future governmental requirements.
 

The purposes of this project are:
 

a) to permanently institutionalize the National nstitute
 

for Resources Management (NIRM) which operates within the Bureau of the
 

Budget;
 

b) to develop a staff of trainers in the Institute to
 

conduct training programs on the executive and operational levels for
 

officials throughout the RTG concerned with commodity resources including
 

use of mechanized systems for cataloging, standardization, and financial
 

management and real property;
 

c) to develop and install modern methods of reporting and
 

evaluation of projects as a part of the overall management information
 

system as a tool for improving the total budgetary process with respect
 

to commodity resources;
 

d) to develop in the Institute a staff of consultants equipped
 

to advise concerned agencies in devising and revising government policies,
 

regulations and procedures in cooperation with personnel trained at the
 

Institute's seminars and in implementing improvement action;
 

e) to initially concentrate on commodity procurement and
 

distribution in writing regulations and procedures while providing seminar
 

attendees with a background in all six areas of commodity management:
 

(i) requirements determination,
 
(ii) procurement,
 
(iii) inventory and distribution management,
 
(iv) transportation management,
 
(v)maintenance management and,
 

(Zi DronOR&= rpriIA -rihatt-nn andiagnl 
For te Agency 6or IntemnImetnI DevoIopmantfor he Ceopertlng Govenment of Agency 
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f) to modernize the system within the Real Property
 
Division of the Treasury Department to enable it to more accurately
 
identify and value its real property assets on a current basis and to
 
more efficiently manage those assets,
 

g) to begin work on the development and installation of
 
a modern project evaluation system in the Reports and Evaluation
 
Division.
 

h) for commodity cataloging specifications and standardization,
 
to develop a sub-system as part of the overall management information
 
system which will assist in the procurement, inventory control, distribution,
 
and accounting for all commodity components of RTG budgets,
 

i) to establish an ongoing relationship within the RTG 
whereby the NIRYM, Organization and Management Division, and Reports and 
Evaltuation Division, the Treasury Department's Real Property Division 
and Department of Technical and Economic Cooperation work cooperatively 
in training other concerned agencies in resources management; and by
 
utilizing personnel of these agencies to act in a consulting capacity
 
to other RTG Ministries and departments in improving their capabilities
 
in resources management,
 

j) to establish all of the above institutions and
 
relationships on a permanent basis so that they may continuously develop
 
in step with growing RTG n%-eds in these technical areas.
 

2. Procr. .ss to -inte 

L l/..'ii i s li-s of some of the major steps taken 
toward achie0ving; 're.! ,c tLgCL s. 

a' on S.' L'_.b1r 21, '971 the Council of Ministers appointed 
a high-level in'cr:::nistrial corit.i -, thu Organizing and Steering 
Committee for 1%,ources ]. ag0m-t -ndtr the direction of the Director, 
Bureau of thLe i5udget, cor pos.-c of: the two Deputy Directors of the BOB, 
the Deputy Diructor General of th,, Deparcment of Technical and Economic 
Cooperation (DT'LC), :he Chief, R'ai ?ronerty Division of the Treasury 
Department, the DepDy Dean of th=: School of Business Administration of 
the National institute for Development Administration, the Commandant
 
of the Royal Thai Army's Logistics School, and oth..r high ranking officials 
from the Civil Service Conmission, the Prime Minister's Office, the Royal
 
Irrigation Department, and BOB. This steering comittee authorized the
 
establishment of the National Institute for Resources Management (NIRM)
 

For the Cooperating Government orAgency For the Agency for InternetIei.l Doevelepmnt 

IlIONA TUNE[:___ ___ OATELL.. - IISNATUI_______t 
- I 7TItLI iTLISI I 



AID .	 E. P,..et/Actlvity N.., PROETAG 
£081 PROJECT AGREEMENT 493-11-740-235 PAGE_AO7JPAGES 

ETWEEN AID AD 

PROAC CEPAITMN OF ToHNCAL A 2AgONOAr N34". Glen9N.3
. 


CONTINUATION COOPATION 235- 30Z4tvit 	 NT.
SHEET 	 3 ric/cll il
 

AN AGENCY OF THE GOVERNMENT OF 

Commodity Management
A-NEX A-	 Tu.IM 

within the BOB as a way of implementing the following mandate of the
 

committee:
 

i) to organize and help conduct training,
 

ii) 	to propose changes in policy, regulations and
 
procedures throughout the RTG,
 

iii) to supervise the writing of new operating manuals,
 

iv) 	to create job standards, and
 

v) to provide leadership,coordination and supervision
 
in the implementation of all changes in commodity
 
management in every Ministry, Department and Public
 
Government Enterprise of the RTG.
 

b) 	From October 14, 1971 through December 22, 1972 The
 
Bureau of the Budget, through NIRM, conducted six training programs
 
of 6-8 weeks duration each for interministerial personnel. Three of
 
these training programs were for executive level personnel; the other
 
three were for operating level personnel. A total of 297 personnel
 
successfully completed the programs. Twenty agencies were represented.
 

c) Two Subcommittees of the Organizing and Steering
 
Committee were established by the Director, BOB. These are the Procurement
 
Subcommittee and the Distribution Management Subcommittee, charged with
 
writing the following new manuals and regulations: procurement regulation
 
(about 60 percent complete), procurement operating manual (about 20 percent
 
complete), regulation on commodity distribution (about 35 percent complete),
 
and new operating manual (about 30 percent complete).
 

d) At the recipients' request NIRM provided 10 man-months of
 
short term consulting services in procurenent and inventory control methods
 
to the National Cancer Institute, Harbor Department, Agricultural Extension
 
Service and National Energy Authority between October 1, and
 
December 31, 1972.
 

e) 	The NIRN assisted the Ramathibodi Hospital, Faculty of
 
Public Health in cstablishing the commodity management portion of the
 
Master of Public Health curriculum for majors in Hospital Administration.
 
The Institute provided instructors in commodity management to this
 
program, the first of its kind in Thailand. Assistance in training and
 
curriculum development has also been provided to the Civil Service
 

For the Cooperatlng Government or Agency For ho Agecy for Int.neflonel Development 
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Conmission and to Chulalongkorn University.
 

f) NIRM has underway a study of contract administration
 

to consider the desirability of pre-contract surveys of potential
 

contractor capabilities, use of the pre-qualification system for
 

contractors under certain types of procurements, centralized procurement
 

for common-use items, and a general program for the procurement of
 

construction work for capital and other projects.
 

B. Project Targets for 1973
 

1. By September 30, 1973 the Procurement Subcommittee will
 

submit a draft of proposed new regulations and a procedures manual for
 

review by the Organizing and Steering Committee for Resources Management.
 

2. NIRM will continue to work in conjunction with the Treasury
 
Department on a new tem for improving the identification, valuation
 
procedures and manag ,t of RTG owned real property throughout the
 
Kingdom. It is antiL.i1ated that the system will be developed by
 
December 31, 1973 and will be implemented by June 30, 1974. (USOM is
 

considering the RTG request for up to 12 man/months of US advisory
 
assistance to supplement inputs of other donors in advising Institute
 
and Treasury Department staff on RTG real property management problems,
 
depending upon the availability of funds in fiscal year 1974. This
 
US Advisor would work with the Deputy Director General, Treasury
 
Department, and technical specialists in the Real Property Division
 
under the general guidance of the Director, NIRM, BOB.)
 

3. Action will be taken to improve the capabilities of the
 
Reports and Evaluation Division and the Organization and Management
 
Division, BOB in coordination with the NIRM, to develop an integrated
 

management information subsystem on commodity management as a part of
 
the BOB's overall financial management system. Similar actions will
 
be taken to improve reporting on commodity management in agencies
 
as a part of evaluation of projects. Since systematic evaluation
 
techniques are new in the RTG, the RTG has requested up to 6 man/months
 

of US Advisory assistance for the NIRM and the BOB's Reports and
 
Evaluation Division during fiscal year 1973 and fiscal year 1974.
 
In FY 1973 a preliminary draft on a management information system and project
 
evaluation will be completed. By the end of FY 1974 the BOB should have
 
completed action on a proposed manual on project evaluation for the
 
guidance of all RTG agencies.
 

For e Coope ing Government of Agency Fer the Agency hr Internatiel OoveloPment 
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o - 4. Continuing actions will be taken to upgrade the capabilities
 
of the NIRM staff. In FY 1973 approximately 25% of the instructors for
 
the Institute's training program should be provided from the staff of
 
the Institute. By the end of FY 1974 an estimated 65 will be provided.
 

5. At least three personnel of the Institute's staff will
 
work directly with the US Advisor as interns to learn methods of
 
curriculum development; technical research on resources management; and
 
to improve their knowledge in the various commodity management disciplines
 
and methods of instruction.
 

6. Academic training will continue in FY 1973. A total of
 
six RTG personnel will have completed long-term academic training courses
 

in the US under the participant training program and be operating as
 
specialized management analysis instructors and consultants in the
 
NIRM by the end of fiscal year 1975. The participants' course of study.
 

includes general management, specialization in one of the six areas of
 

commodity management and techniques of training.
 

7. Third country training will also continue in FY 1973.
 

Fourteen RTG personnel will have received short-term training in commodity
 
management outside Thailand and will be occupying key positions concerned
 
with commodity management in their respective agencies by the end of
 

fiscal year 1974.
 

8. In FY 1973 an estimated 350 executive and line officials
 

and employees will be trained under the auspices of the NIRM in the
 
fundamental concepts and benefits of commodity management. By the end
 

of fiscal year 1974 an estimated total of 1,000 will have been trained.
 
The Institute will continue drawing personnel for training from the
 

various sectors of the government. The training programs will be
 

conducted in accordance with the existing Work Plan for Thai fiscal
 
year 1973.
 

II. UNITED STATES GOVERNMENT (USG) PARTICIPATION:
 

A. Advisory Assistance
 

1. The USG will continue provision of one direct hire
 
Resources Management Advisor to advise the BOB, the Interministerial
 

Committee for Commodity Management Training, and National Institute for
 
Resources Management in (a) revising commodity procurement and
 
distribution policies, regulations and procedures; (b) developing
 

For he Cesporellng Government orAgency For the Agency frInternlenal Development
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occupational standards, new position classification concepts and a
 

career ladder in the resources management area and (c) preparing 
materials
 

for conducting resources management seminars.
 

2. The USG will continue to consider the request of the RTG
 

that the USG provide up to six (6) man-months of TDY advisory services
 

in the field of project evaluation for the Reports and Evaluation
 

Division.
 

B. Participants:
 

Pursuant to this Agreement the USG will provide up to $70,000
 

to finance expenses related to the training abroad of twelve (12) 
Thai
 

participants which is required to supplement the on-the-job and 
other
 

training which is provided in Thailand. At the present time facilities
 

in Thailand for logistics training are inadequate. The proposed
 

four (4) academic training slots funded under this agreement are 
in
 

distribution and warehousing management, maintenance management;
 
Upon return these participants
transportation; and property disposal. 


will all serve as key staff members of the Institute. Eight (8)
 

participant opportunities will be provided for short-term training
 

in the U.S. for BOB and associated agency personnel who will serve
 

trainers in Commodity Management improvement programs in individual
 as 

agencies to supplement the training and other activities of BOB in
 

this field.
 

C. Commodities:
 

Pursuant to this Agreement the USG will provide up to $2,200
 

Technical books and other publications are not
in books and films. 

available in Thailand to provide up-te-date information on modern
 

commodity management systems and procedures. These publications are
 

urgently needed to provide a firm basis for research and instruction.
 

Selected training films demonstrating techniques and procedures in
 

procurement, warehousing, inventory management, and maintenance
 

management will be of great assistance in providing balanced training.
 

Devolpment
Fer the Agency feeInoewnuonal,
For theCoopereting Government or Agency 

R SATI.U4 
H 

ATU KI__,DATYi.
9I1ONATUAE, 
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PeA ,AV BETWEENFUmLAID A1ND OOC 2. Ag.m--, N.. 3. : 6'gemn e .T" -lo 
Xww TKHNSAL AND KONOMC 235- 3024 | . .. -COOPfIE AlrION 

.TPreojet/ActIvily Title
 
ANAGENCY OP TN! COVEEMNT oP
 
AMME1A F HE I Commodity Managment 

III. THE ROYAL THAI GOVERNMENT PARTICIPATION 

A. The BOB will provide the physical facilities for the National
 

Institute for Resources Management including (a) adequate office space
 

for U.S. advisors and RTG personnel working on the project; (b) meeting
 

space for personnel working on the revision of regulations and procedures
 

and (c) a large lecture room and related equipment for the training seminars.
 

The RTG will also provide necessary equipment, supplies and transportation
 

for each seminar.
 

B. The BOB will provide seventeen personnel to the NIRM iucluding
 

one Special Class official, two First Class officials, five Second Class
 

officials and four Second and/or Third Class officials. The Director
 

of the BOB will appoint at least four of these personnel to work full
 

time with experienced personnel from the Organizing and Steering Coanittee
 

on improving procurement and comodity distribution regulations and
 

procedures in the RTG. The Director will appoint one First Class official
 

to work full time supervising the planning and conducting the training
 

seminars and serving as overall Coordinator of the Institute's activities.
 

C. Two (2) Fourth Class administrative and clerical (including
 

one bi-lingual) support personnel nlso will be made available by the
 

BOB to work full-time with the Institute.
 

D. The RTG will provide the operating expenses for the Institute.
 

The BOB will provide one car and driver for the U.S. Resources
E. 

Management Advisor.
 

F. Pursuant to this Agreement the RTG will provide $275,180 ($13,759)
 

to be used by the Institute in its training and related activities, and
 

in support of the U.S. advisory and local personnel indicated (See Annexes
 

D & E). After termination of USOM's assistance to this project, the
 

Bureau of the Budget agrees to include in its regular budget all costs
 

of operations previously funded through the Counterpart Fund.
 

G. Coacmodities furnished by USOM to this project, including situs
 

US excess property, will be adequately serviced, maintainod and repaired
 

by the Bureau of the Budget, which has budgeted adequate baht funds for
 

this purpose.
 

Fo Ike Agency lt Intemetenel DoekinprentFee ib. Coopeeeng Gevernment.s Apeney 

DATI
4 AU0NAUUNSiSN AATY--------

VT~TYTB? 



|AII. Plai/ActivilyN. 
it-all PROJECT AGREEMENT 493-11-740-235 PAG,°9 OVZPAGIS 

BETWIEN AID AND 
PROAG NARM0 O TIKCHWA A IONoWC 2. Agreement No. -9- 0190.or 

CONTWMATION COO.ATION 235- 3024 RIavi$I* N.. 
3I6EET 3.Preoect/Actlvwiy Title 

AN AGENCY OF THE GOVERNMENT OF 

ANNEX A TMMDRNO Commodity Management 

H. The Director of the Institute will be responsible for assuring
 
that the training, regulations development, and other functions are
 
carried out as planned to assure that project targets are reached. He
 
will utilize available resources within the BOB and throughout the RTG
 
in performing project activities. He will be further responsible for
 
placing returned participants from the BOB in the National Institute
 
for Resources Management and giving them the necessary guidance and
 
support to accomplish project goals.
 

IV. SUMMARY TABLE OF FUNDS
 

This Total
 

Agreement To Date
 

A. U.S. Dollar Contribution $72,200 $72,200
 

1. U.S. Resources Management Advisor ($40,000) ($40,000)
 
2. U.S. Evaluation Advisor ($15,000) ($15,000)
 
3. Participant Training (Annex B) 70,000 70,000
 
4. Commodities (Annex C) 2,200 2,200 

('d13,759) (313,759)
 

B. Local Curr2ncy Funding 7275,3.60 7275710 

Counterpart Funds
 
(;7,730) (.7,730) 

1. Trust Fund (Annex D) Y154,600 Yr154--,
 

( 029) (5 6,029)
 
2. Project Account (Annex E) y.2Oel Y120,580
 

FOR THE MINISTRY
 

(Lt. Gen. Ghan Ansuchote)
 

Title: Director,The Budget Bureau
 

' Date: L'211, 1975 

For lb.C.operti4o(Govere.nte,
/ ( . 

Agency 
. .*. 

Fer IthAg.ncy for Infenelenel Deveololo. ~ t 

B.AT&N, Piew Phusavat Rey M. Hill 

T, so 4
ITI,68iI 

Aecoanra WTI[-Clirector-GeneraL, UTEC INATUI, ..Ia, DAiIrcobSHhia .Director, USION/Thailand 

http:7275,3.60


1.Project/Activity N..	 C,AIDI104 A PROJECT AGREEMENT 493-11-740-235 pAG oF7 PAM 

BETWEEN AID A1D 
3. Originel o2. Agreement N..O ARTWNT OF TEHNCAL AND KONO CPROAG 

RVI sign P.. 
CONTINUATION COOMATION 	 235-3024 

3.Project/Activity TitllSWEET 

AN AGENCY OF THE GOVERNMENT OF
 

ANNEX 	 B. 4MALANO Commodity Management 

FY 1973 ParticiDant Training Schedule 

Duration 

No. Field of Training Country of Training Cost 

1 	 Business Administration U.S. 12 mos. 7,500 
(Logistics Management) 

1 Business Administration U.S. 1Z mos. 7,500 
(Transportation) 

1 Business Administration U.S, 12 mos. 7, 500 
(Property Disposal) 

1 Business Administration UoS. 12 mos. 5,500 
(Maintenance Management) 

1 General Logistics Management UoS. 4 mos. 3,-500 

1 Inventory Control U.S. 4 mos. 4,000 

1 Commodity Distribution Management U.S. 6 mos. 4,000 

1 Commodity Distribution Management U.S. 6 mos. 4,000 

1 Maintenance & Standardization U1 So 8 mos. 5,500 

1 Contract Management U.S. 10 mos. 7,000 

1 Procurement (General) U.S,. 11 moa. 7,000 

1 Commodity Procurement & Management U.S. 11 mos. 7,000 

Total. $70,000
 
The USOM Director hereby waives the issuance of PI0/P documents for
 
$13,000 which is the cost of two participants in Business Administration
 
until August 1, 1973. This waiver is issued pursuant to the Director's
 
waiver authority under M.0. 712.4, III, A.3., a.
 

for the Coopoatlng Government or Agency For tho Agency forIntlnoilen. DevelopmenI 

_0_ DT__ OIONATURIr _ATUM_3I0IINATUilI___ 

TI ts1"_TLI 




AI,1o I, PROJECT AGREEMENT I. P,.ect/Activi.y e. I .o oo 
PRJ CTAREMET493-11-740-235BlETWEEN AID AND IETP AI AN 2 Agreement Ne. 3.E) Originel or 

PROAG OVAIMMn OF 11 AND KOOWC 235-3024 I Noviion .­
_ _CONTINUATION COOPIRATION _ _ _ _ _ _ _ _ _ _ __Title 

OP P#.iect/Actlvlty TiBdeSMEET 


AN AGNCY 
 OP THE GOVERNMEN4T OFCommodity Management 
VINMAAAN14NEX . 

SCIEDWU OF COIODITIES FY 1973 

$2,000
Reference books, subscriptions, training films 


Transportation and handling (10%) 200
 

$2,200
 

For te Cooperating Gevemamt or Agencv Pr $he Aginay e Ifrmaeflet DealeeleOn 

,1ONATUARa ... .. OAT9g.. 0 UlNtu 

11t1.S nvLi 
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PROJECT AGREEMENT 
8ETWEEM AID AND 

DWAR ,,OF uoc A , oOA,, 
COOMATOM 

AN AGENCY OP THE GOVERNMENT OF 
W 

P1.
493-1-7l 40-2 5 

2. Ap,men .N.o,,,, 
235-3024 

3. Proles0/AenVWiy Title 

Commodity Management 

TRUST FUND BUDGET FY 1973 (BE 2516), 

U.S. Direct-Hire Technicians: 

Name or Position 

Code 12 
Quarters Education 

Allowance Allowance 

C.H. Roller, FSR-2. 
(Resources Management Advisor) 

64,000 -0-

Vacant 
(Real Estate Advisor) 

-0- -0-

Gerald Schwab 
(Evaluation Advisor - 6 mos. TDY)* 

-0- -0-

TOTAL 64,000 -0-

Funds for this "DY -,,Jvit-ory position arc provided on 
estimated two trips o2 twn months and of four months 
respectively.
 

Ie/AgtivitN 
PAGNe.GoiPAGIS 

I logl No. . 

Code 21
 
Travel &
 

Per Diem Total
 

15,000 7 79,000
 

-0- -0­

75,600 75,600
 

90,600 $154,600 

the basis of an 
duration 

FPu ". Ce.purehlng Gvomnot or Aelney For lto Aegeney leIneelaf e DelolepeltI 

____ATU_ _._ DAYE,-_ ElSMA uTU __i_ DAMn 

TIT69, TITLIK 
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ANNEX E 

PROJECT AGREEMENT 

BETWEEN AID AND 

WNAMET OF UCHNI AND ,coNoWC 
COOIN 

AN AGENCY OP THE GOVERNMENT OF 

UIAIM 

4'"- 1-740-235 

23.A M 
235-3024 
. Prgect/Aativity Title 

Commodity Management 

PAGEUOFI.PAGS 

Oi--- ---
Revision m.-

PROJECT ACCOUNT BUDGET FOR.FY 1973 (B.E.2516) 

Code 

01 Personal Services 

Description Amount 

975,480 

a. Staff at Central Office 8,600 

b. 

1. Secretary 2150 x 4 

Pemuncration to Lecturers X66,880 

1. For six groups at 50 baht/hour X66 8o 

02 Per diem for 10 lecturers G,J160 ca. $ 4,800 

03 

05 

Transportation of Things 

Transportation of Lxcess Froperty 4 trips. 

C X150 each trip 

Rents knd tilitio:s 

X 600 

X 600 

0 91000 

Education,]. tour, C groups one trip each group @01,500 

06 Printing & PR,rou(ction X 7,000 

TypinL and ri!.uing 9woterials7,O00 

07 Otho-r Controctul ,ey'vices Ep:intenance $10,000 

1ranslvti, n-:duc; tion;.l filrms and L:atcrials 

08 Supplies :nd 
Supplies, kasoline 
a) Office SuT'plies
b) Gasoline 5 

;nd 
aric 

other 
other 

expenses 
expenses .12,700

lrupst,0OO 

A3,terials13700 

Tot-l Prcject Aiccount Budget 912m80 

Fe de Cooperetn Goevernmnt e Ageney Fee the Aleny fo Ioemotlenel Develepfet 

i1O6NAUfhDATa ot 1,4kONATUm.o DATU 
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PROJECT AGREEMENT 
ETWEEM THE DEPARTMENT OF STATE. AGENCY POR INTERNATIONAL DEVELOPMENT (AID. 

PO" 	 AN AGENCY OP THE GOVERNMENT OF THE UNIT2 STATES OF AMERICA. AND 
WEARTMENT OF TECHNICAL AND ECONOMIC COOPEATION y~%~~ 

AN AGENCY OP THE GOVERNMENT OF THALAND 

The eboevanmed palrtes hereby mutuelly agree to 1. Projact/Activity e. 

wy out a project In accordance with the terms set forth 493'11-740-235 
haein end the forms et ferth In any annexes attached 
harate, as chocked belowt 	 2. Agreement Na. 3. 0 Originl So 

Pralet oesripten Foreign Currency 235-3024 Revisin He. 
ID Annex A LJ Standood Provisions Annex 4.Project/Activity Title 
0 Standard Special "c_-

Provisions Annex LI1 Provision Annex Comtodity Management 
This Prelect Agreement is further subject to the terms (Real Property Advisor) 

of the fotlewing areement between the two governments, 
as llofod endQ upoloemented: 

NOUONOSIC a TECHNICAL COOPERATION AGREEMENT 5. Project Description and Explanation 
0ATED BWTESaErWIS . teso (So* Annex A ottached)O MEMORANDUM OF ACR99MENT AS TO CONDUCT OF 
ElEJNWE*ART PROGRAMS. DATED JULY U. I0S 6. AID Appropriation Symbol 7. AID Allotment Symbol 

-(ft'e) 	 72-1131006 356-50-493-00-69-31
 

AID FINANCING Increase 

[ Dollars [ Local Currency (A) (B) (C) (6)
 

i .	 Previous Total Decrease Total to oeta 

(a)Tital 72,200 40,500 	 112,700
 

(b)Contract Servlces PASA 40,500 	 40,500Mission 
reference: (c) Commodities 2,200 2,200 
Letter DTEC _ 
to y 9 , (d)OtherCot PIO/P 70,000 70,000 
Ma 19, Ote1ot 1d 
1971 9. COOPERATING AGENCY FI­

(BE 2514) NANCING Dollar Equivalent 

moo = 	 $20.00 ______ 

(l $ 13,759 $ 3,895 $ 17,654 
CF $275,180 77,900 080 

e)Technical and Other $ 7,730 $ 3,250 $ 10,980 
D ServIces TF $154,600 165.000 _2_19.600
 

0/EDI $ 6,029 $ 645 6,674( () Cmmdites PA $120,580 12.9 0 ________ 133 .480 
LA
 

(d)OtherCosts 

AD/M 10. Special Provisions (Use Additional Continuation Sheets, if Necessary) 
/ 	 The purpose of this Revision is to provide funds for the services of
 

Real Property Management Specialists to advise the National Institute for
 
Resources Management, Bureau of the Budget and the Treasury Department,
 
Ministry of Finance, on all aspects of real estate Property management.
,0*arms of reference and scope of work for these advisors are detilled in
 

ME/P/', -PIO/T No. 30144
 

11.. Dote of OrigInal greoment I 12. Date of This Revision 13. Final Contrlbution Det
June 14, 1973IJune 30. 197.qe 	 14, 1976 

14. PW thie Coepereting etrimet er.Agency 15. For the Aeons etlonel Devloeit 

Piew Phusavat 6/30/73,0 Rey M. Hill 
1,T a Director-General, RR tITL9, &rector, USOM/Thai60 



tugo
sew.,& ..PUOJICT- jANT P.roos/Aelowy No. ')i"­aae 493-1.-740-?35.
 

8ETWEEN AID AND
PRO A"A0 	 OF IKNNIAL AND EOOMC H.e~,.Im235-3024 | 0. 
C NNUT CONTUATICOOAT"Revision 3. Preect/Activity Title 

AN AGENCY OF THE GOVERNMENT OFANNE mut OCommodity Management 
(Real Property Advisor)
 

Summary Table of Funds 

This 
Original Revision 


A. 	U.S. Dollar Participation $72,200 $40,500 


1. U.S. Resources Management Advisor($40,000)

2. U.S. Evaluation Advisor 
 ($15,000)

3. Participant Training 
 70,000 

4. Commodities 
 2,200

5. PASA 
 $40,500 


($13,759) ($ 3 895) 
B. 	Local Currency Funding f275,180 77353080
 

Counterpart Funds
 

($ 7,730) ($ 3,250)
1. 	Trust Fund 
 $154,600 $65,000 


($ 6,029) ($ 645)
2. 	Project Account 
 $120,580 $12,900 


Director Bureau of the Budget 
 Director General 

Treasury Department
 

Date: June 30, 1973 Date: June 30, 1973 

N. 

Total 

To Date
 

$112,700
 

($40,000)
 
($15,000)
 
70,000
 
2,200
 

40,500
 

($17,654)
 

($10,980)
 
$219,600
 

($ 6,674)
 
0133,480
 

/
 

Pwi6 	 Copgereyfi Gwmewe or Agency Fr At Ageny fr Intv4 ole t 
T P Phusavat D 6u,,. Rev il 	 6/30/73 

7yra! Director-General, DTEC TOL*R Director. USON/Theiland 

http:H.e~,.Im


tom~te-sl PROJECI .. 4REEMENT 493-11-740-235i5 PAOWJ., 

BETWEEN AID AND 

PROAG 
CONTINUATIIN 

WART o uoscA O 
COCIAnONMAIMisle 

2. AoNeWeAt N.. 
235-3024 

Isp O23i5a0No 
N,. 1. 

ISlET 3.Prect/Activity Title 
AN AGENCY OF THE GOVERNMENT OF 

ANNEX -AKAW 
I 

Conunodity Management 
(Real Property Advisor) 

Local Currency Budget
 

Trust Funds FY 1973 (BE 2516)
 
Code 12 Code 21
 

Position Quarters Education Travel Total
 

Real Property Management 50,000 15,000 065,000
 
Specialist
 

Project Account Funds
 

Code Amount
 

01 Personnel Services $12,900
 

Secretary for R,. Property Management Specialist
 
for 6 months (First 6 months funded under Original
 
ProAg.) Secretary will perform services at BOB
 
or Treasury Department, as required.
 

Per OtbCoeerlla Gevernment or Agency For The Aeecy forIntemetleinl DevelIpweat 

IIS4NATUR__ __AT___-__ -_--@iUSNATUt5rO._, _ _ _ATr___ 

ITO___Tams, TITL go 



80 THAI PROJECT FILE 

sues 	 ~~PROJECT AGREEMENT p A D 'o& 
BETWEEN THU DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID). 

PROAG 	 AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA. AND 

DWARTMWI OF TECHNICAL AND ECONOMIC COOPIRATION 

AN AGENCY OF THE GOVERNMENT OF THAiAND 

The ebev-named partles hereby mutually agree to 1. Prelect/Activity No. 
orty out a pIect In eccerdoce with the terms set forth 493-11-740-235 PAGE I OF PAGES 

Iherein O the terme got forth in eny nnexes ettached 
hereto, as checked belewl 2. Agreement Ne. 3. M Original or 

Preet description ~Foreign Currency 235-4003 Revisien He. 
Anne. A [] Standerd Previsions Annex 4. Prelect/Activity Title" 

Stendard Speciel Leon 
Previsions Annex L.. Previsiens Annex Commodity Management 
This Prelect Agreement Is further subject to th terms
 

of the fellewing agreement between the two governments,
 
-t smoified end supplemented:
 

O 
iCONOMIC & TECHNICAL COOPERATION ASIRUMDS S. Project Description and Explanatlon 

IATUD OIMR tI. IN& 
(See Anex A afthed) 

I MEMORANDUM OF AGREEMENT AS TO CONDUCT OF __________________________ 
C OWUITERPAI PROGAI.DATED ULY 34less 6. AID Appreprietin Symbol 7. AID Allotment Symbol 

S(thfer) 	 72-1141006 1456-50-493-00-69-41 

I. 	AID FINANCING Previous Totel Increase Decreese Tetal to Date 
M) Dellars rJ Local Currency (A) (B) (C) (D) 

(a) 'Total 	 4,100 4,100 

(b) Centract $cvices 

(a) Commoditlea 

(d) Other Costs PIO/P 4,100 	 4,100 

9. COOPERATING AGENCY Fl­
_,, _NANCING Dollar Equivalent 

$1.00z .
P/ T R4 1 / 2 0 

(a) Total
0/EDI 4 

O/ED 4#7 Technical and Other 
(b) Services 

(a) Cemmodities 

(d) Other Costs 

-- 10. Speocil Presioiens (Use Add.-WneI ContinuaeinShoe, If Necessary) 

BOB 16.7' ":"- This Interim Project Agreement provide. $4,100 to'cover additional
 

costs under Pio/P 30825 . Funds are provided.in PlO/P 40503
 

11. Onto of Original Agreemnt Dat.eh of This Revisone 113. Final Contribution Deft 

August 2, 1973 /2/IA 2, 1976 .T 
no.a or h y IS. For th A e ate il //m73 

_ Plow iPhusavat 8I2U73 	 Rey N. Bill 8../2/73 
. 7"Iblrector-Generals DavII 	 reo, o i~d ,, 

http:provided.in
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o PROJECT AGREEMENT 

UTWEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID).
PInOAG AN AGENCY OF THE GOVERNMENT OF ThE UNITED STATES OF AMERICA, AND 

DEPARTMENT OF TECHN"CA. AND ICONOMIC COOPUAUON 

AN AGENCY Of THE GOVERNMENT OF 04ALANO 

The obove-nemed parties hereby mutually agree to I.PreIoct/Activity No.cony out project In accordance with the term. set forth .493-11-740-235 PAGE I OF.,_ PAGESherein and the teme set forth in ay enemes atteched
hereto, as checked below. 2. A neiment N.. 3 I Orillnol er 
" Project Description El Fereign Ce-iecy 2354003 Revisin No.Ann.:J A L Stendord Provisions Annex 4. Project/Aetivlt Title 

I Stendwd Special Leom
 
l Previsions Annon Previsions Annex 
 CommIodity Management
 

This Project Agropmont is further subject to te terms
 
of theVsmollgewln AreementIupeeon tbetweendi the twopevemont,
ifed n3 


NcOMIC 6 TECHNICA. COPERATION AIRUM , S. Project Description and Explenatien
DATED SkinMrM I6.1I 

MEMORANDUM OF AGIMUINT AS TO CONDUOIjF 
(See Aimm. A sIelvetil 

LiOWAW Pi1. iAD JULY IKIn 6. AID Apprepulaton Smbol 7. AID Allotment Symbol(ther) Memb of Understanding 72-1141006 .456-50-493-00-69-41
0 (Trust ')und), June 11, 19688,AID FINANCING Previous Tetal 
, 

Incraose Decrees Total to Date
] Del loe s Local Currency (A) () (C) (D) 

(a) Total 4,100 19,200 .23,300
 

4() Centract Servleos 

,w(c) Commodities"" ; . )
 

(,)othercst, P1o/P 4,100 19,200 
 .23,300
 

9. COOPERATING AGENCY FI- _____ -_ -NANCING Dellar EquIvydont -------------- __"= 

Si.001a $20.O0 E _ _ =
 

20,257 .20.,257
(8) Total CF 
 11405,140 '_'_4__05 140


)Tohnigel and Other 337372
(b) Sovleros TF 1267,440 
_267.40.
 V__ 

.e6,885 6,885
() CmmItios PA 3137,700 S137700
 
EDI/PAS I ' ( Coots
(d)l Otho C oesta• 

IA 10. Special Praivlslons (Use AshiltienoI Cantlnaeo a wif Nooseaar',) 

.AD/~~ 

11. Dote of Orillnal Afreemt 
August2, 1973 I 

-14. ro, h C.. .;,,Gev.mno 

. DeOe .1 This Ronlen 
Mayof T R974 

, , Flor.Aep 

1..Pinel CafrihtrN. Dfte
August 2, 1976 

m.e II.ev t 

-,ONATUNE' ie Phusavat 

I~YEDirector-GeneraI7 lAAtn 

t, /Staiv J. seit 

irco. 

el 

SH~ ln 



AID 160N-S A 	 1. P.:./A. ix. . I* 	 PROJECT AGREEMENT 43-11740-235 PAGE 3 orjcpc5-Ns 
BETWEEN AID AND 2. AgreementNo. 3 or 1 

PROAG DPARTINT OF TCHNICAL AND COtOMIC 2. Agreement No. ol g. 

CONTINUATION COOPERATION 2354003 ,No.2 
SHEET 3. Project/ActivltV Title 

AN AGENCY OF THE GOVERINMENT OF
 

ANNEX A THAILAND Commodity Management
 

II. UNITED STATES GOVERNMENT CONTRIBUTION: 

Pursuant to this Agreement the USG will provide:
 

A. Up to $21,600 for participant training to cover additional costs
 
of participants funded in FY 1972 and FY 1973.
 

B. The continued services of a Resources Management Advisor during
 
FY 1974 (funded from sources outside this Agreement).
 

III. ROYAL THAI GOVERNMENT CONTRIBUTION
 

Pursuant to this 	Agreement the RTG will provide administrative support
 
costs for the Resources Management Advisor and the two Real Property Advisors
 
(funmed in FY 1973) under the Trust Fund.
 

In addition the RTG will provide funds from the Project Account in
 
direct su-pport of the activitie.s of the National Institute for Resources
 
Management.
 

IV. SUMMARY TABLE OF FUNDS
 

.Previous This Total
 
Revisions Revision To Date
 

A. U.S.G. Participation $4,100 -$19.200 2300
 

Direct Hire ($45,000) ($45,000)
 
Participants 4,100 19,200 23,300
 

($ 20,257) 	 ($ 20,257)
B. RTG Participation -405,140 	 .$405,140
 

($ 13,372) 	 ($ 13,372)
Trust Fund 	 .267.,440 0267,440
 

($ 6,885) ($ 6,885)

Project Account 0137,700 $137,700
 

For the Coopertig Go'veme~nt or Agensy per doe Allasny 4t.Internotlen Developmsent 

_I___ 
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'(c) 


AD/F 
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BOB t'i,,,: 

PROJECT AGREEMENT 

BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
 
AN AGENCY Of THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
 

DEPARTMENT Of TECHNICAL AND ECONOMIC COOPERATION 

AN AGENCY OF THE GOVERNMENT OF THAKAND 

The above.named parties hereby mutually agree to I. Project/Activity No. carry out i project in accordance with the terms set forth 493-11-740-235 PAGE 1 OF 4 PAGES 
herein end the terms met forth in any annexes attached 
hereto, as checked below: 2. Agreeoment No. 3. - Original or 

r"1 Project Description [1 Foreign Currency 235-4003 Revision N.. 

Annex A Stondord Provisions Anne, 4. Project/Activity Title
 

f" Standard Speciol Loan
 
:]Provisiots Annex Provisions Anne, Conmodity Management
 

This Project Agroment is further subgpct 'n the terms 
of the following agreement between the two governments,
 
es modified and supplemented:
 

ECONOMIC &TECHNICAL COOPERATION ARE.MKNMT 5. Project Description and Explanation
DATIED SEPTEMBER It. t930


D (Se. Annex A attched)

MEMORANDUM OF AGRI[EMENT AS TO CONDUCT OF
COUNTERPART PROGRAMS. DATIED JULY 24. 155 6. AID Appropriation Symbol 7. AID Allotment Symbol 

(other)

l 72-1141006 1 456-50-493-00-69-41 
8. AID FINANCING Previous Total Increase Decrease Total to Date
 

GD Dollars [] Local Currency (A) (B) (C) (D)
 

(a) Total 4,100 4,100 

(b) Contract Services 

(c) Commodities 

(d) Other Costs PTO/P 4,100 4,100 

9. COOPERATING AGENCY Fl. _---

NANCING Dollar Equivalent 

s.oo = 20.00 
­

-Ta 20,257 $ 20,25Toal CF $405 140 ]_405,140 
W Technical and Other $ 13,372 $ 13,372(b) Services TF _267.440 19267.440
 

( $ 6,885 $ 6,885

Cmmdtie PA _137,700 $_137,700
 

(d) Other Costs 

10. Special Pro'visions (Use Additional Continuation Sheets, if Necessary) 

This Project Agreement provides the total Trust Fund (TF) Budget and
 
Project Account (PA) Budget for FY 1974 (B.E. 2517).
 

Date ofOriginel Agreement 12. Date of This Revisien 13. Pinal Cetribution Dato 
August 2,1973 October 18, 1973 August 2, 1976
 

14. Fr the Ceoperetlot Gevernment er Agency 13. For the Aeony l 0t0 Dowel @At 

-A Fiew Phusavat S A TUR er Erna
 
Sfe~t r-:en ---- 7 - f T
T . i ec o , S K/ h il n 

11 



'tw 111111 1. Project/Activity N.
4-481 PROJECT AGREEMENT 493-11-740-235 PAGE 2O ' PACKS 

BETWEEN AID AND __49_-_-_740-_235 
PRO AG WEAVANT of TCHNICAI AN [CONOC 2. Agreement No. |. [w oiitl o 

CONTINUATION CC)OOPATION 235-4003 Revisionr No. 
SHEET 3. Peojecl/Activlty Title 

AN AGENCY OF THE GOVERNMENT OF 

ANEX -A- IHAKAND Commodity Management 

Summary Table of Funds 

This Total
 
Original Revision To Date
 

U.S. Government Participation $4,100 $4,100
 

Direct Hire ($45,000) ($45,000)
 
Participants $4,100 $4,100
 

($20,257) ($20,257)
 
RTG Participation $405,140 $405,140
 

($13,372) ($13,372)
 
Trust Fund $267,440 $267,440
 

($ 6,885) ($ 6,885) 
Project Account 4137,700 $137,700 

For 9"s Coapror"; -o ernm " y' "ve Agency for Instneftlonel Development 

OIGNATUX1: C&:TZ.- 9I3NA T L.R_ _ _AT__ _l 0AY i 

-- T~IY~iTLltTT 



G|UN .'ass tewG ia , RJC Ie1Puect/Atvty,N.. IAL4PAA~4sa91 PROJECT AGREEMENT 493-11-740-235 
SETWEEN AID AND" "-AE.. @,., S 

PNOAG DITIENT OF TECHNI AND K1ONOMIC 2. Agreement N.. U Ottoo wCOUTINUATIO COOIATWIN 235-4003 I Revislein No. 
1N T 
 3.Preject/Activity Title 

AN AGENCY OF THE GOVERNMENT OF
 
ANNEX C THILN Commodity Management
 

PROJECT ACCOUNT BUDGET
 

(October 1, 1973 - September 30, 1974)
 

Object
 
Class
 
Code Description Amount
 

01 Personal Services 
 $105,200
 

Secretary 2 (2,300 x2x12) 
 55,200
 
Remuneration to Lecturers 
 45,000

Overtime 
 5,000
 

02 Accommodation and Transportation $ 7,500
 

Transportatio! ,'sts 
 7,500
 

07 Contract Services 
 20,000
 

Translation of films and other Technical Papers 
 20,000
 

08 Supplies and Materials 
 $ 5,000
 

Office supplies and materials 
 5,000
 

Total Project Account Budget $137,700
 

For the Ceopstlnig Goevenment or Agency j For the Agency (at Internetlenel Development
 
SNATURE: 1DAT9-._ _ IONATURE, 

______... ITLE. I TITLIKI 



THAI PROJECT FILE...-- o cT I. 	 - "0= 

11iROJECT .. AGREEN T. P 

sETWEEN THE DEPARTMENT OF STATE. AGENCY POR INTERNATIONAL DEVELOPMENT (AD), 
PROAG AN AGENCY OP THE GOVERNMENT OF THE UNITED STATES OF AMERICA. AND 

MPARTMET OF CiINICAL..AND KNiOIC COOPERAT ON " . 

AN AGENCY OF THE GOVERNMENT OF. THAIAND 

The obovenomed parties hereby mutully ogre* to 1. Preject/Activity No. 
carry eut a prolect In accordance with Oe terms set forth 493-11-740-235 PAGE 1 OFZPAOE
herein end the terms set forth in any annexes attached
hereto,.es chocked belowl 2. Agreement N. 3. M Original or 

Prleojec Descript n Foreign Currency 235- 6008 	 Reviesio Ne . 
L-.JAnnex A Stendard Provisions Annex 4. Prelect/Activity Title 
0 Standard Special Leon Couoit 

PrvsosAnxD Provvfssons Annex Commodity Management 
This Project Agreement is further subject to the terms (Situs Excess Property)of the following agreement hetwee., the two lovernments, 

as modified ardsupplemented: 
[ "COO C& T.CNICA COOPERATON AGRUMMM. S. Prelect Description end Explenetien 

DATED SEpTEMKrJ0 It. tUO 
(See Annex A eftectd)

-M 	 MEMORANOUM OF AGRIEMINT AS TO CONDUCT OF 
COUNTERPART P*OOAMS. DATIO JULY 1. INS 6. AID Appropriatien Symbol 7. AID Allotment Symbol 

8. AID FINANCING 	 Previous Total Increase Dereses Ttol toDate 
JODollars Q Local Curency (A) (8) (C) (D) 

(a)TotalMemo from 	 ,,
 

DTEC, No.
 
-1703(1)/18925, (,) CatctSerice,
 
dated j7/5
 

(c)Commoditles9
2/EXO 

0/FIN _____ (d) Other Costs 

,'.'O/P0C 	 9. COOPERATING AGENCY
PROG 	 Dolla 

Fl. 
-&. .	 NANCING ' Equivalent 

Slo00 $20.O0 -
U.S. Dollar Equiv.)
DTEC/P (a)Tortl PA ,	 -. 4 28 _ 

BOB f~~I 4 n~Tohnical eOd Other 
____________ Services~ 

(a) CSmdles PA 	 8.97 

(d) Other Cests 

10. 	 Special Prolslens (Ue Addltfenel Contlnueffen Shoes, IfNesoeory) 

This Project Agreement provides 5?9g04 20(US$ 28 g97) in TG-appropritted
-Project Account Funds in FY 1976 (B.E. 2519) to the RTG Bureau ox the
 
Budget to administer the SITUS Excess Property acquisition program. (See

Continuation Sheets, pages 2 and 3, for a detailed budget of support costs' 
required by the BOB to implement this program. These estimates were 
provided to USOH in DTEC Letter No. 1703(1)./18925 of November 7, 1975. 

11. 	 te of This Rovllen .Dot. ef Orglnal Agreement IS. 	 1 Pmel CAemwIitlee oets
Decembr 24, 1975 December 24, t975 

1d. PefrW Army IS. For A00 bhllw-eSo Da n 

W5 AWu5 *sLXu .tiPramoolpol ,11oA.2J 'd_ &.yv._.; - oger Ernst . -
. v.It Director-neral. IL t; I, l .ctor, a _ _ 



,4,-,u, P ROJEC. . AGR EEMENT 1. i..u ,/Aa ,, p. 
BETWEEN AID AND 493-11-740-235. PAOEIOP4. PAous 

PROAG 
CONTIHUATM 

SlEET 

DIPAT~B OF n10*44C AND VCONOWU 
CooPInoAe 

" 

2. Areemt We. 
235- 6008 

P I.g/Ag Vid . 

3. OdelslWI 
Me . 

AMEX-."--
AN ASENCY OF THE GOVERNMENT OF 

THAAND 
Commodity Management 
(Situs Excess Property) 

Code Description 
FY 1976 Budget/ 

Baht 

02 (Continued) 

Per Diem 

Technician Class 1, 1 ea. @ 04 0/day/per.
 
40 x 120 x 1. 
 S ;4,800 

Technician Class 2, 1 ea. @ 930'day/per.
30 x 120 x l. 0 3,6oo 
Driver, 2 ea., @ P30/day/per. 

30 x 180 x 2. 
 P 10,800 
Lodging Allowances 
 100, 8oo 

Property Inspector, 2 ea., @ SE60/day/ 
 2
 
per. 60 x 180 x 2. 21,600
 

Property Reserve Clerk, 4 ea., @ S60/

day/per. 60 x 180 x 4. 
 P 43,200
 

Technician Class 1, 1 ea., @ P60/day/
 
per. 60 , 120 x 1. 
 -7,200
 

Technician Class 2, 1 ea., @ $60/day/
 
per. 60 x 120 x 1. 
 P 7,200 

Dr.ver, 2 ea., @ P60/day/per.

60. 180 x 2. S 21,600
 

Travel Allowances 
 10,0J0
 

For all the prpject personnel.
 

06 Printina 
 32000.
 

Cost of printing of 4 forms for use in the
 
project 2 lots, @ 014,500, plus 10% of coat
 
for escalation.
 

Pee dw CeswoI @evwPAt WAew Pw~S Ap 

NO WIM 'AMg l lli, 
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THAI PROJECT FILE
 
MSIDl 18111.1 

11"m 	 PROJECT AGREEMENT 
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID), 

PROAG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND 

OEPARTMIT OF TECHNICAL AND ECONOMIC COOMATION 

AN AGENCY OF THE GOVERNMENT Of THAILAND 

Th ebovenaed parties hereby mutually gre to 1. Project/Activity No. PAE 1 OP_ PAGES 
carry out project in accordance with she terms set forth 493-11-740-235 
herein end the terms sot forth in any annexes attached 
hereto, es checked below: 2. Agreemint No. 3. Q3 Original or 

r'-I pr.le;t Description 1- Foreign Currency 235-6008 Revisien No. 

L-J Annex A Standard Provisions Annex 4. Project/Activity Title 
Standard . Special Leon COMMODITY MANAGEMENT 
Provisions Annex Provisions Annex 
This Project Agreement is further subject to the forms (Situs Excess Property)

of the following arement between the two governments,
 
as modified and supplemented:
 

" CONOMIC 6 EICHNICAL COOPrRATION AGRMEffNT 5.Project Description and Explanation 
DOATE[D SEprTKMBZM. It. 1#30 

.'"I , 	 AS TOeCONDUCT Of' (See Annex A ostoched)1NDU .,.Or AGrIK-MN 

COUNTERPART PROGRAMS. DATED JULY " 1033 6. AID Appropriation Symbol 7. AID Allotment Symbol 

(other) 

#.AID FINANCING Prevlou3 Total Increase Decrease Total to Date
Q Dollars 0 Local Currency (A) (B) (C) (D) 

(a) Total' 

(b) Contract Services 

(c)Commodities 

(d) Other Costs 

EXO 9. 	 COOPERATING AGENCY Fl- -


NANCING Dollcr Equivalent
 

O/PROG S1.0O= $20.00 

'o' 
 CRGContribution '$579,420 _579,420
O/FIN ' . (US S Equiv. ($ 28,971) ($ 28,971) 

Technical and Other
 
DTEC/ (b) Services 

TG Project Account f-79,420 $579,420CcG)CommditiesFunds ($ 28,971) 	 ($ 28,971) 

(d) Other Costs 

10. Special PrAislons (Use Additional Continuation Sheets, if Necessary) 
The purpose of this revision is to transfer Project Account Funds in the
 
amount of A21,500 from Code 01 Salaries and Wages to Code 03 Transportation
 
of Things for the following sub-categories:
 

Labor Cost E 3,500 
Transportatidn 18,000 

$21,500 (Continued) 

11. Date of Original Agreement 12. Date of This Revislon %3.Pinal Centributien Dote 
December 24, 1975 May 9, 1977 	 P)cember 31, 1976
 
14. Fr the Coopert. Gorernmen *,. ney 15. or a Aeon Inteotinael Development 

. n-, Xulati Pramoolpol TEr.5/9/7 7 ONA.TU,,- arles L. Gladson o...,5/9/77
Director-General, DTEC TIOTL, Drecor. US(OM/Thaanr 



MIR 1. Projeet/As #0N.PItr.CT AGREEMENT 493-11-740-235 PAONf. OP.-PAGES 
BETWEEN AID AND 

PRO"G 
CONTINUATION 

MI.ET 

AMEXW 

WARTW OF TIKHJAL AND,o I 
COOPERATION 

AN AGENCY OF THE GOVERNMENT OF 

WIAXAND 

2. Agr...uet No. 
235-6008 

3. PeeJlct/Aclvley Title 
COMMODITYEMANAGEMENT 
(Situs Excess Property) 

3. O ,I., 
Revisin No. 

-
1 

BLOCK 10 - Continued 

This revision also extends the FCD from September 30, 1976 to 
December 31, 1976 as requested in DTEC'd letter of October 1976. 

Fm IthCoopwetln Government Agency For It Agency fee Intoneoltlel Development 

UOI@NATUNE,_____DATL 
T'1TL t 

- -
*IONATUNRI 
TO|lr TL.go 

-SATiE 



___ __ _____ ','30 a3f~_ 

lSO-! P. 	 Cooperating Country iI Page 1 of 9AA ItIDEPARTMENT Of STATE 'Thailand 	 PgIof9Piels
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 2. PIO/T No. 3. Mj Original or
 

493-235-2- 30144 Amndmet No..-


PIO/TPROJECT IMPLEMENTATION 4.Proct/Actvty No. and Title 493- I-740-235
 

ORDER/TECHNICAL Commodity Management PD .A4A - 702-
SERVICES (Real Property Advisor) 

16.B. Funds Allotted to:DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charge 


72-1131006 356-50-493-00-69-31 1 C3 A.l.D./w ]Mission
 

7.Obligation Status Implementing 8.Funding Period (Mo., Day, Yr.) 

From 7/1/73 to 6/30/74] Administrative Reservation CM Document 
9. 	A. Service to Start(Mo., Day, Yr.) 9.6. Completion date q.fServices 

9/1/73and l~iif7~ -- (Mo.. DrrwY0i /1/4 

10./; Type of Action Cooperating Participating Agency Other:
 

=11 A.I.D. Contract 0 Country Contract [3 Service Agreement Proposed PASA
 

10.13. Authorized Agent 
AID/W
 

Estimated Financing (1) (2) (3) (4) 

$1.00~--- z 00 Previous Total Increase Decrease Total to Date 

Maximum A. Dollars 	 40,500 40,500 
A. I.D. I 

Financing 	 B. U.S.-Owned
 
Local Currency
 

12. 	 $ 3,250 $ 3,250 

Cooperating A CounterparTF $65,000 $65,000 
Country 

Contirillons B.s 	Other 

13. 	 slseion 14. Intructir.ns to Authorized Agent 

Refeoencei AID/W is requested to negotiate a participating agency service agreement 

to provide the technical services described in Block 19. The work should
 

be undertaken by am experienced highly qualified real property management
 
on -regu:lacions
specialists capable of advising the Royal Thai Government 


and orocedures for the management of real property (land end improvements
 

thereon) which are owned by the Kingdom of Thailand. The technicians will
 

advise an the development and implementation of a system for the management
 

of such properties.
 

Funds for this PlO/T are obligated under ProAg Z35-3024, Rev. 1. 

15. Clearuncas - Show Office Symbol, Signature and Date for allNecessary Clearances. 

A. 	 The specifications in the scope of work are technically adequate "B. .'dnds for the services requested ore available 

EDI/PAS ,. 	 _ _ AD/F 1 
C. 	 The sope of work lies within the purv iew of the initiating office and D. 

approved Agency Prograr's..' / 

PO/EDI ' 	 ' , u .
 F""LA 
 AD/Il
 

6
/PTreasury 	 D DTEC/P 8 MA4_.-0B 

17. 	 For the Agency for Internetionc: Devejopment t18. Date of issuance
16. For the cooperating cou e for s and conditions 

set forth herein ore he ii 
L- 1e-	 I% 3~-	 IJune 3u, 

Signature and date: Apilas Osatananda ,Signature: Carl R, Fritz "
 

Title: Deputy Director-General, DTEC Till Asst.Director for Program,IJSOM Thailand
 

http:Intructir.ns


it 1 493-235-2- 30144 Pqg 2 of 9 Pews 

aid Titlep,., Trejont/Activity N. 

Commodity Management (Real Property Advisor)
 

SCOPE OF WORK 
19. Sceps of Technicel Services 

A. Objective fe which the Tecinical Services are to be Used 

See continuation sheet on Page 6.
 

D. Description 

See coptinuation sheet on Page 7. 

C. Teehlilens 
(d) Duration 

of Ass Ignment
(1) (a) Mimhqr (b) Specialized Field (c) Grade and/or Salary lman-Months) 

Real Property Management FC-12 of GS-15 Total of 12 m/m 
(FSR-3 equivalent) 

(2) Duty Post and Duration cf Technicians' Services Duty post will be Bangkok. However extensive 
travel to facilities located throughout the Kingdom will be required and for
 
extended periods,
 

(3) Languoe requirements 

(4) Access to Classified Information 

No access to classified information authorized.
 

'S) Dependents [- Will [ Will Not Be Permitted to Accompany Technician 

0. Fieesing of TeviO Ical.Sirv ices 

(I) ft A ID S 4o,500 (2) By Cooperating Country - 065,000 ($3,250) 



IAID IOi I Coopratingl Country 	 ' PilO/ No.[ 
-CO~6iAl0J [@t Thailand 	 N9JPeIOT493-235-2-30144 Page3 of e 

P|O/T Pre ject/Activity N.6nd Title 

ICommodity Management (Real ProperLy Advisor)
 
20. 	Equipment and Supplies (Related te the services described in Block 19 and to be procured *ueslde the C.pemrtlng Ceuntry by the Svier 

of teso services) 

A. (1) Quantity (2) Description 	 (3) Cost (4) nrain{)SelSpecia Intructions 

None
 

B. Financing of Equipment and Supplies 
(1) By AID - $ N/A 	 (2) By Cooperating Country - N/A 

21. 	 Special Provisions 

A. This PIO/T is subject to AID (contracting) (PASA implementation) regulations. 

0 B. 	 Except as specifically authorized by AID, or when local hire is authorized under the terms of a contract with a U.S. Supplier, services 
authorized under this PIO/T must be obtained from U.S. sources. 

o3 C. Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.S. under 

Geographic Code 000. 

o)D.Other (specify): 



A..0 	 IW Pagof Pge
4"
AID IISO-I Coepereting Country 	 O/T No.19-70) hiln 	 493-235-2-30144 aedo e. 

PIO/T lesalect/Activity No. end Title 

Commodity Management (Real Property Advisor)
 
22. 	 Reports by Contractor or Participating Agency (Indicate type, content and format of reports required, Including language to be used if other 

than English, freqo.ncy or timing of reports, and any special requirements) 
Real property technician will submit to USOM/Thailand 15 copies of quarterly 
reports including accomplishments, problems, and planned courses of action. 

Technician may be asked by USOM/Thailand to submit special reports on training
 
programs required to improve management of real properties.
 

Technician will submit 25 copies of a comprehensive end-of-tour report prior
 
to his departure from post. The report will include accomplishments and
 
recommendations for further improvement of real property management.
 

23. 	 Boctiground Information (Additional informationuseful to Authorized Agent and Prospective Contractors or Portilpating Agency; If 
necessary cmrs reference Block 19.C(4) above.) 

24. 	 Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A.Relationships and Responsibilities The specialist will work under the general supbrvision of the 
USOM Resources Management Advisor for the Bureau of the Budget who will: be responsible
 
for preparation of Performance Evaluation Reports, etc. on the Real Property Management
 
Advisor.
 
S.Cooperating Country Liaison Official 
Deputy Director Bureau of the Budget and Deputy Director General, Treasury Department.
 
Duty assignments will be performed at the Iureau of the Budget and Treasury Department
 
respectively as determined by the USOM Resources Management Advisor.
 

C. AID Liaison Officials 

Mr. C.H. Roller, FSR-Z, Resources Management Acvisor, USOM/Thailand. 



________ 

I eop 	 No.Cpeating CoutryofTThailand 	 493-235-2-30144 I Pos S of 9 iPese 

No. end TitlePIO/T Preloew/Astivity 
Conmmodity Management (Real Property Advisor)
 

LOOIITIC SUPPORT 
25. Pr vision f o L gistic ', off 	 In Kind From Local Cu venoy 

supplied by Supplied ByA. 	Specific Itop( (Ineert " in appliceble column at right. if Supplied_ _ _upplied _ y
entry needs pue liificrttion,Ineort **woish and explain belew 
In C. "Coments') AID Cooperating AID Cooperating 

Country 	 Country 
(1) Office Space x 

(2) Office Equipment 	 .. ...... ... .... x
131 H uning id Utilities 	 x 

(4) Furniture 

(3) Household Equipment (Stoves,Refrlg., etc.) X 	 __ii___ii 

(6) Transportation In Cooperating Country 	 x 1/ 
_(7) Interpreter Services x
 

Other, (s) Secretarial Services . .. ... ... 	 x 
(specify) (9) 

1101 
(l!) 	 ' ' ' "'______ 

(12)
 

(15 ) 	 _ _ _II_ _II_ _I_ _ 

8. Additional Facilities Available From Other Sources 

USOM will request Military post exchange and commissary, government medical unit,
 
APO and other privileges but AID cannot guarantee authorization of such privileges,
 
or, if once granted does not guarantee their continuance through the duration
 
of the contract since approval of such privileges is subject to Military regulations.
 

l/ Treasury Department or Bureau of the Budget will provide a vehicle for official
 
use by technician.
 

C. Comments 

The individual selected to provide the technical services described in glok'L9
 
should possess at least a Bachelor's Degree in Civil Engineering or Business
 
Administration.
 
USOM recommends that preference be given to experienced real property management
 
specialists from the Public Buildings Service, General Services Administration.
 
Recruitment is requested on the basis of a Participating Agency Service Agreement
 
(PASA). Alternatively, recruitment might be made on the basis of a personal

services contract with a specialist with broad experience in all phases of the
 
acquisition, appraisal, management and 4isposal of real estate. Experience in the
 
following fields is specifically required: acquisition, appraisal, leasing,
 
management, condemnation, and disposal.
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" 'TM ERn T O FSTATE O WElk PAGE 6 OF. . ,shoet 
NNI~lAGENCY FOR .9PAE 

INTERNATIONAL DEVELOPMENT 1. Coviorotte Co. 2.c2 1ThiandT 9 '-B2- 30144 

?TIL6 Op pOM 2b. Effoctlive Dolo A..Amodme
 
[@Oriinl 
 OR N.

PROJECT IMPLEMENTATION 3.Poj.€c/Ac,.~vi, N.. ad Tui. 493-11-740-235
 
ORDER/TECHNICAL
 

SERVICES Conmodity Management
 

Use thls form go complete the inlomolo, tequl d in any block of a PlO WPA/PR form. 

BLOCK 19 Continued
 

A. Objective for which the Technical Services are to be Used
 

The objective of the technical services is 
to assist the
 
National Institute for Resources Management, Bureau of the Budget

and the Treasury Department, Ministry of Finance in planning and
 
implementation of a program designed to improve centralized management
 
and control of all real properties owned by the Royal Thai Government.
 

Progress toward these objectives is being seriously hampered

by obsolete regulations and a lack of technically qualified personnel
 
to survey, inventory, appraise, grant title 
to ownership and
 
manage real properties.
 

At the present time the Treasury Department, Ministry of Finance,

has responsibility for 
the management of all government-owned real
 
properties. However, obsolete legislation permits individual agencies
 
to construct 
new buildings or make alterations to or dispose of
 
existing 
ones without approval by the Treasury Department. This
 
in turn negates the work of the Treasury Department in its efforts
 
to improve centralized records and management of such properties.
 
Up-to-date regulations and procedures are necessary to assure
 
effective and efficient management of real properties including

office and 
other buildings and real property improvements. New
 
legislation has been introduced by the Treasury Department which
 
will, when approved by the government vest authority in the Minister
 
of Finance to promulgate regulations and procedures for the
 
guidance of all RTG agencies in the 
field of real property management.
 
The proposed legislation will also vest authority in the Treasury

Department to centrally manage all government-owned real properties.

A thorough study of present and proposed systems is necessary to
 
determine future courses of action to improve the entire system of
 
real property management.
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Indl.,e bleck 

DEPARTMENT OF STATE [00 "..6 PGE 7 oF, PAcEs 

AGENCY FOR _0 0 

INTERNATIONAL DEVELOPMENT I. Cooper.,|n Counlrj I 2... Coe fe.Thailand 493-235-2-30144 
?ITL, OP fom 2.b. Elie.cilJ Ds 2.e. AmentmenI 

O .. .. TNio.3. P ooec/Acgjl.g,PROJECT IMPLEMENTATION 
ORDER/TECHNICAL Commodity Management


SERVICES (Real Property Advisor)
 

UUe ,tl folm to conple, 1k. ;lornmot'On r.qul.d IAany block of a P1O or PA/PRfrom. 

Block 19 (continued)
 

B. Description
 

Phase I
 

The services of two short-term experts in real property

management are requii 
d for a total of 12 man months of effort.

During Phase I (the first six months)the technician(s) services wfll
 
be required to 
study all existing problems and make recommendations
 
for improvements. 
This study will include the following specific
 
areas:
 

1. Criteria and procedures to be used in updating all
 
records pertaining to registration and titles to real estate;
 
surveys and inventories of properties on which ownership is 
not
 
clear; appraisal procedures for government owned land and facilities
 
used for commercial and other purposes with a view to increasing
 
government revenue from undervalued properties.
 

2. Establishment of a centralized real property management

capability in the Treasury Department along the lines of the Public
 
Buildings Services of the U.S. General Services Administration.
 

3. Long-range plans and procedures which will facilitate a

smooth transition from the present decentralized management of real

properties by individual RTG agencies over 
to centralized management

of such properties by the Treasury Department.
 

4. Centralized management of construction and alternation

of government buildings and other improvements on real estate and
 
the centralized allocation of space in such facilities in order to
 
make more effective use of government resources.
 

5. Development of procedures for programming and budgeting

by the Treasury Department and individual agencies for construction,
 
maintenance and operation of government-owned real properties.
 

6. Establishment of procedures for centralized control in

the Treasury Department of maintenance and custodial services for
 
government-owned 
buildings and other facilities.
 

7. Development of procedures for conducting "Community
 
Surveys" on various aspects ot real property management.
 



AI£ o1- I 7-691 O P A*BT UE T O STATE -'w . k . .. [ " , I P GE oP 3 PA ES 
CON TINUAT ION AG EK rCYFO R 0 0 IssuancePAG E_8_________ 

1FO SvfaaSol. TII.9 O ro "M 2.b. EIfrctio. OieJ 2.. A onimomft 
El-'Orwlmlol OR No- -. 

PROJECT IMPLEMENTATION 3. P oeoe,/Acti,;, N.. .i Title 
ORDER/TECHNICAL Commodity Management
 

SERVICES
PASA (Real Property Advisor)
 
oi4gote bilok U69 this form tocomolotoohe imlormaoiom equird in oy blc of 0 P|O of PA/PR form. 

Phase II
 

During the second six months the technician(s) will concentrate 
on training interministerial personnel concerned with real property
management and will assist the National Institute for Resources 
Management, Bureau of the Budget and the Ministry of Finance on 
other aspects of improving real property management.
 



22 

AMOUNT: $40,500PARTICIPATING AGENCY SERVICE PASA CONTROL NO.AGREEMENT APPROPRIATION 
Itla 9 

BUDGET PLAN WITH: 
 72-1131006
 
ALLOTMENT PIO/T NO.OB C 

Oi___Class BUDGET PLAN FOR FY _356-5-493-00-69-31 
 493-235-2- 30144 
11 12 21 

Coi. oC clas. FCManTrarnspcr°
MnPosition Differ-Grc Grade PersonnelRate lntl.*
Years Solary ential tation

TOTAL 
 Benefits# Travel of Things TOTAL
 

(2) Real Property GS-14 
FC-12 $23,088 1 
 23,088 
 2,308 25,396 1,700 7,200(2) 900 (2) 35,196
Hgmt.Specialists 
 or GS 15
 

TOTAL 35,196
 

23 Rent, Communications, Utilities ­

26 Supplies and Materials 

31 Equipment _ 

Overhead 15 % 5,280
 

'tinsatecd Per Diem: 

GRAND TOTAL 40,476
 
Rounded 40,500
 



______ 

I P10330 jolts 

AID -35-IX 	 . Cooperating Country P I 
(7-71i DEPARTMENT Me STATE Thailand 	 ___________2_Pe _s 

2, P O/1 No1 	 3. riin l cwAGENCY POR 
INTERNATIONAL DEVELOPMENT 2.POTN.31 	 ~~n 

493-235-3-30144 Amendment No. 

PIO/T PROJECT IMPLEMENTATION 4 Projct/Aclnvity No. and:.b 493-11-740-235 
ORDER/TECHNICAL Commodity Management 

SERVICES (Real Property Advisors) 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol end Charge j 6.B. 	 Funds Allotted to: 

C] A.I.DsW Mission356-5O-43-00-69-3l72-11-1006 
18. Funding Period (Mo., Day Yr.1Clearances: 7. Obligation Status 

C Implementing Document From1/l/7 4 To 6/3 17 o Administrative Reservation 
(9.B. Completion date of Sarvices9.A. Services to Start (Mo., Day, Yr.) 

S/ - .Between 4/1/74 and 4/30/75 	 Mo., Day, Yr.-) 6/30/75 

10.A. Type of Action Cooperating Participating Agency
 

sA/LT /! /. , ' A.I.D. Contract 0 Country Contract 0 Service Agreement El Other
 

V10.8. AuthorizedAID/11Agent
 

Estimated Financing (1) (2) (3) (4)
 

Decrease Total to DateO2. OOPrevious 	 Total Increase 

I1.
 

4o.5,0
Maximum A.ODollars 4950_ 
A.l.D. B. U.S.-Owned
 

Financing
 Local Currency 

12. A. Counterpart $ 3,252 	 50 

T,; F-)( 	 _______Cooperating 

Country 

Contributions B. Other 

13. 	 Mission 14. Instructions to Authorized Agent 

References P1O/T amendment authorized by USOM ref(a) to implement by two Personal 

i) Bangkok 4581 Services Contracts rather than by PASA. Block 8, Block 9A and Blobk 9B
 

sent 3/21/74 changed to correspond with April 1974, starting date now requested by
 

Block 25 is also modified by limitations on in-country logistic
3) Bangkok 2342 USOMo 

sent 2/12/74 support as set forth in Mission Reference (b).
 

Show Office Symbol, Signature and Date for all Nqcessary Clearances.15, Clearances ­
asevices reuested are aveilable
 

A. The specifications in the scope of work are technically adequate B. Funds far the 

SA/TD/ID/ PA: TLEliot 
The scope of work lies within the purview of the initiating end D.C. 

appreved Agency Progrm
 

._SA/LT: JAKrulfeld 
F.E. 

i. Date of Siaite,,_For the Agency for Intermsellal Dei.eleisetThe terms and conditlens 17. 

set faith heroin one hereby ereed to 


16. Fer the coperating country: I 	 ! 
sigtetwo ate Sl,.t,,., Donald 

i Director 
L. Goodwin 
Office of TechnIC7| 

lTOW I Title: fevelonment _ 

ape W-11941 

http:2.POTN.31


____ 

_________ 

os
 an il93-11-74o-25PIOIT -rioc,,Ac,,v,,y-No....
Commodity Management (Real Property 

Advisor)
 

LOGISTIC SUPPORT 

From Local CurrencyIn Kind25. Provis'ons for Logistic Support 
Supplied By


supplied By
If 

A. 	Specific Items (insert "X" in applicable column at right. 


entry needs qualification, insert asteriskand explain below
 
Cooperating . AID Cooperating

CountryiC.Ci-ts)ADCountry 

X
 
(1) Office Space 
(2) Office Equipment 	 Xx X 
0;1 Ho s n ga nd U tilit es 

(4) 	 Furniture
 
5(5)Householdl Equipment (Sioves, Refrig., etc.)
 

(6) Trnsportton in Cooperating Country 	 "X'­

e ei ' ' 
(7) Interpreter Services/s 

Other: (8) Tra,-n sro_'tat ion to & rmCountry X 

(9)(Specify) 

-Q1) 

(-12) 
J13) 
(14) 

or Bureau of the B.du et ;:ill 
Fc iIities Avoi oble From Other Sources l/Treasury Department

B. Additionot 

provide ,avehicle for official use by advisors.
 

Ho- sing Allowance (Bangkok)--Baht 
4,000/mo
 

Temporary Lodging Allowance--Baht 
200/day for first month
 

Baht 450/day; up-country: 350/day

Per diem--Bangkok: 


Up to Baht 24,000/yr for duty actually 
paid
 

ReimbirsemerCt of import duty: 
by him on liquor and tobacco imported 

by him
 

Facilities of commissary, PX 
and APO are not available to 

contractor.
 
N._B. 


C. 	 Comments 

OPO t*Ol.OS 



________ 

____ 

Ifp.Cooperating Cowntry 
- . 1 	dde 	 T 

(771 !
AID 	13SO-IX Thatilandorgnl f 

Ansriginael a
INTERNATIONAL DEVELOPMENT 2. PIO/T No. 443. 

I93-235-3-301 
PROJECT IMPLEMENTATION 14. Proies,/Actvilty No.WWdTilie)93.1.74O.235PO/T 


Commodity Manogement
ORDER/TECHNICAL (Real Property Advisor)

SERVICES 


6.8. 	Funds Allotted tot
6.A. Allotment Symbol and Chrge

STWI&UTION 5. Appropriation Symbol 00 A.,.D./ GlMi,,.,356-50-493-00-69-31
72-1131006 	 18. Funding Period (Mo., Day, Yr.). Obligation Status 


Frml/l1_ To 12/31/75
imlmetn Doumnt0 Administrative Reservation Imp,.plnttni Dten t 9B ofServce 
12/. 	 Complion. dt rfaSe ic, "­

9.. 	 Services to Start (Mo., Day. Yr.) 
- .... 115/75
n 12/1/74 	 11..t..e 1 	 L21 


0.A. 	 Type of Action Cooperating Participating Agency 

0 Country Contract 3 Service Agreement 0 Other 
9j.A.I.D. Contract 

10.5. Authorized Agent 
... .
AID/W 

(3) (4)
(1) (2)Estimated Financing Tatal to DateDecreaseInceasoPrevious Total710420. 00 

40,500
 
Mx. A. Dollars 40,500Mzximum_______ 

A.I.D. B. U.S..Owned 
Local CurrencyFirancing 

$i,252.
12. 
65,000
 

%65,000
A. Counterpart 
-
Country 

B. OthetContributions 

Amendment authorized by USOM to implement project
Instructions to Authorized Agent13. Mission 14. 
with a single Personal Services Contract rather than two such contracts.References 

Blocks 8,9A and 9B changed to accommodate availability 
of contractor who
 

Bangkok 

.. ... 7 

16358 has been accepted by USOM and RTG. 

sent 10/11/74 ......... . 

.
.
.
•. 
.
 .
 
.
 

. .. .. .. . .. .. 

Block 24A is amended to read "The Contractor will report to and 
work under tho
 

general direction and policy guidance of the USOM 
Resources Management Advisor
 

allNecessary Clearances. 
Show Office Symbol, Signature and Date fa

15. Clearances -	 ere eveilableFunds far the services requested
technically adequalt

A. The specifications in the scope of work are 	 B. 

The scope of work lies within the purview of the initiating end D. 
C. 

...
v*d Agency Progrems 

'J '_______EA/EAA/T K: MNReed 


EA/TD/ID/PA: TEliot Jc-r.I._ 

II. Dote ef Signatue

the Agency fr Intemetiewl Development
The terms end conditions 17. Fr 

16. 	 For the cooperating country: 


et Earth herein wrehereby greed toI
 

W.E de Jr.reSgutret 
e.,._enddot..... 	 TtirooSignatwe ,T hloAct ingDi rect or, , EA/T D 	 4017 1 11 



DEPARTMENT O STATE . Ceeering Cbtpy ,NNM 

AGENCY POR Thailand POP iof P epgITERNATIONAL DEVELO PMNT 2. PIO/T No. 3. ] Original or 

P10/-493- 235-2-40088., A-e-,,,n, .PROJECT IMPLEMENTATION 4. Project/Activity No. and Title 
ORDER/TECHNICAL 493-11-740-235 

SERVICES Commodity Management 

"STRISUTWON S. Appropriation Symbol 6.A. Allotment Symbol end hoerge 6.. Funds Allotted t.i -- - I [: A.I.D./, C3 Aw,,le, 
7.MI~digaion Slowsu :1. Funding Period (Me., Vey, Yr.)Admilni strative Reservion MtI 9/15/74# 3/L5/75

9. A. Service to Start (Mo., Day,7 ;) I ., Itemplotiondate of Services ­eswmi, 
 9/15/74 ,,d-- 10/31/74 LMe., r, 1,)3/15/75
IO.A. Ty of Action Ceepalng Perticip en Agene Other: 
O A.I.D. Contrect " Cowtry Contrei EM ,rvice Agremen 

y 

10.1 Authorized Agent 
USOM/Thailand
 

Estimated Fina cng (1) (1 - U4)sl. a T20 .00 Previeus T t W ntae,..e De rom,ease .. 

A. Dollars 
AJ.D. 
 ____s I___ I_Flnencing S. U.S.-Owned 

Local Currency 

Co, ernut A . IF $ 8,322 $ 8,322
Country __TF $166,440 ._166,440 

Centrib u,ens 
" 

14. $IntoAuthorimd Agent

R ,.s,,ir-
 This PIO/T provides funds for 2 six-month Real Property Advisors to assist
the RTG on regulations and procedures for the manag&ment of the real
property owned by the Kingdom of Thailand. See PIO/T No. 30144.
 

Local currency Trust Funds are provided for this PIO/T under ProAg

235-4003, Revision #1.
 

47sClr.nes- ShowOfficeSyne,.Sireture ndot fr allN*&... CrAneS.
 . Thespoelflcetios ;n the scope of work 
era technically mqWe. BE. unds Ifte services requ esa ev k....4 

E/HRD 
_ _ AD/F

mky ~n) ProgramsofworkIle 
_ 

9. Te qc" witin t puriewof the Initiating 
_ 

office end !,80. 10 " 
J O 

.. /"BOB . DTEC/Pi .....If. Par. co01I ty n tw 17. F'INerMDf Iseego 
Setsetevieewi.: Apilas Osatananda q/i/4 SI1 EdgarC.Harrell eptember 3C: -- 7 

ime: Deputy Director-General, DTEC Te:cAng, Asssta'tDirector for jProgram, US,/T 


