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I. PROJECT DESCRIPTION AND EXPLANATION

A, B'ackg‘ round

1. Objectives and Purposes

Current éomodity management policies, regulations and
procedures within the Royal Thai Goverrment (RTG) are too general and
do not provide adequate relevant guidance to operating agencies. Moreover,
responsibility for commodity mariagement operations is fragmented within
the govermment among many agencies. As 8 result various governmental
agencies basically follow their own policies and procedures without
reference to overall RTG needs. This state of affairs ig becoming .
increasingly r8erious as the RTG's inventory of commodities grows in
size and complexity. As &n example, USOM financed commodities from
FY 1965 through Py 1971 amounted to about $160 million adding increased
responsibility to the existing RYIG commodity management system,

_ Recognizing the need to modernize {ts commodity management
system, the RTG has created an interministerial committee composed of
senior officials to review the situation and take steps toward improvement,

have the responsibility for providing the RTG with a center of expertise

in the field of commodity management. The unit would be compused of trained
pPeople who would offer consulting and training services to other RTG
agencies in modern methods. :

The unit, called the Resources Management Institute, has been
formed as & part of O&M.  The RTG has. requested the assistance of USQM to
help train the Institute's personnel in a) organizing and operating
seminars and other training programs for officials throughout the
government in all aspects of comnodity management and b) procedure
writing in the gix technical areas of commodity management: 1) requirements
determination, 2) procurement, 3) inventory and distribution management,
4) transportation management, 5) maintenance management and 6) property
disposal.

‘The RTG. has also identified the need to reorganize and
modernize the management of its real Property assets. Two areas of need
have been identified.by the interministerial committee: 1) a system for
continuously updating the inventory of owned real property which is now
ssriously incomplete and 2) improving Property management policies and
pProcedures. : :
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In the first area, financial losses have occurred to the RTG
due t6 an incomplete inventory as a) new buildings have been constructed
while buildings owned by the RTG were available Lut unidentified and
b) insufficient rental income is being collected on K.G owned property
due to lack of identification or undervaluation.

Current property management practices have proved inadequate
in that land and structures have not been properly maintained causing more
rapid depreciation, greater upkeep expense and inefficient utilization.

Primary responsibility for managing RTG real property rests
with the Real Property Division of the Treasury Department in the Ministry
of Finance. However, many other agencies are responsib 2 for a considerable
amount of such assets. Again, the RTG desires to modernize its policies
and procedures and to create linkages to permit more efficient realty
utilization throughout the RTG.

The objectivi _~ this project is to establish a Thai
institution capable of as:. :ing all RTG agencies with commodity resources
and/or real property management responsibilities to modernize their
policies, regulations and procedures to enable them to respond more
efficiently and effectivel, to current and future governmental requirements.

The purposes of this project are a) to permanently
institutionalize the Resources Management Institute within the Bureau of
the Budget, b) to develop a staff of trainers in the Institute to conduct
training seminars on the executive and operational levels for RTG officials
concerned with commodity resources and real property management,

c) to develop in the Institute a staff of consultants equipped to advise
concerned agencies in devising and revising government policies, regulations
and procedures in cooperation with personnel trained at the Institute's
seminars and in implementing improvement actions, d) to initially
concentrate on commodity procurement and distribution in writing regulations
and procedures while providing seminar attendees with a background in all
six areas of commodity management, e) for real property, to modernize

the systems within the Real Property Division of the Treasury Department

to enable it to more accurately identify and value its assets on a current
basis and to more efficiently manage those real property assets, £f) to
establish an ongoing relationship within the RTG whereby the Real Property
Division and the Institute work cooperatively in training other concerned
agencies ‘'in real property management systems through seminars; and by.
utilizing personnel of these two organizations to act in a consulting
capacity to these other agencies in updating their real property management
systems and g) to establish all of the above institutions and relationships
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on a permanent basis so that they may continuously develop in step with
growing RTG needs in these technical areas.

The targets that this project must reach in order to achieve
these purposes are discussed in detail in section I.B., below,

2. Progress to Date

A On September 21, 1971 the Council of Ministers appointed a
high-level interministerial committee, the Organizing Committee for
Commodity Management Training, composed of the Director and Deputy Directors
of the BOB, the Deputy Director-General of the Department of Technical and
Economic Cooperation (DTEC), the Chief of the Real Property Division of
the Treasury Department, the Deputy Dean of the Business Administration
Department of the National Institute of Development Administration, the
Director of the Royal Thai Army's Logistics School, the Chief of Budgeting
and Accounting of the Royal Thai Army and other high ranking officials
from the Civil Service Commission, The Inspector-General's Office in the
Office of the Prime Minister, The Royal Irrigation Department, DTEC and
BOB.

The Organizing Committee has been charged with a) organizing
and helping to conduct training, b) proposing changes in policy,
regulations and procedures throughout the RTG, «c) supervising the writing
of revised and new operating manuals, d) creating job standards, and
e) providing leadership, coordination and supervision in the implementation
of all changes in every Department and Public Government Enterprise of
the RTG.

Two working sub-committees have been formed and are actively
operating, These are the Sub-committees on a) Curriculum and b) Regulations,

After review of the RIG's current commodity and real property
management systems by these committees the Government accepted their
recommendation that the Bureau of the Budget assume responsibility for
a) training RTG personnel, on the executive and operational levels, in
the various aspects of commodity management and b) providing technical
advice and guidance to other RTG agencies. As a result the BOB has
organized a unit called the Resources Management Institute within its
Organization and Management Division to carry out these functions.
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.. The Organizing Committee, chaired by the Director of the BOB,
has now been tasked by the RTG with general supervision of the activities
of the Institute and providing a coordinating link between the Tnstitute
and its client apencies. This committee also assures that competent
seminar leaders from agencies other than the BOB are provided to the
Institute as instructors for their training seminars and that current
commodity management facilities, such as warehouses, cooperate with the
Institute by allowing access tc its facilities for training purposes.

The Director of the BOB has appointed a Special Grade Officer
to serve as Director of the Resources Management Institute to provide
day to day supervision and liaison with top level officials in other
RTG agencies in Commodity Management.

Since October 1971, the Resources Management Institute has
given two one-month seminars for higher level non-operating personnel,
who have executive responsibility for resources, in the concepts of resource
management. The Institute is following a training rationale whereby
the executive level of an agency is trained first followed by personnel
cn the operating level. On April 14, 1972 the Institute completed its
first seminar for people with supervisory operating responsibilities
for resource management. This seminar was for two months duration,
full-time, five days per week. A second operating level seminar was
opened on May 1, 1972.

The Institute has three sections supervised by a Director
and Deputy Director. These sections are Instruction, Organizing Seminars
and Regulations and Procedures.

The Institute now has 15 people assigned to it by the BOB;
12 professionals and three clerks. It is requesting permission from the
Civil Service Commission for a personnel level of 18 professionals.
As the occupational specialty of Resources Management is new in the RTG,
a sub-cormittee is planned by the Organizing Committee to write job
descriptions and create a career ladder in this field. In the absence
of career incentives, recruitment of personnel for the Institute and
other RTG agencies for specialization in resources management is extremely
difficult., Personnel now assigned tend to view the assigmment as temporary,
which often results in a lack of motivation to fully master their new
responsibilities. Though some progress has been made in personnel
recruitment much remains to be done.
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B. Project Targets

1. By January 1, 1973 the Organizing Committee will establish an
Occupational Standards and New Position Classification Sub-committee to
develop job descriptions, position classifications and & carec: ladder for
the field of commodity management. The Sub-committee will pPresent its
recommendations to the govermment for approval by January 1,1974. Personnel
trained uuring the life of the project will be assigned to the new unit
on a full time basis. The personnel currently assigned to the informal
Institute will be so assigned on a full time basis to the Institute when
it is formally constituted.

2. Members of the Organizing Committee for Commodity Management
Training who are knowledgeable and have experience in the areas of
procurement and distribution management will serve as trainers of at least
four of the personnel of the informal Institute on an on-the-job basis.
Two of these four will begin their training in FY 1972.

J+ A draft of ¢ set of reviged regulations and procedures in
the area of commodity procurement and distribution will be completed by
September 30, 1973 for submission to the Government for approval and
promulgation,

4. A new system for improving the identification, valuation,
Procedures and management of RTG owned real property throughout the
Kingdom will be developed by the Resources Management Institute in
conjunction with the Treasury Department of the Ministry of Finance by
the middle of fiscal year 1974 and will be implemented by the end of
fiscal year 1974, Up to 12 man/months of U.S. Advisory assistance will
be provided to supplement inputs of other donors to assist with RTG
real property management problems with staff from the Resources Management
Institute and the Treasury Department durirg fiscal year 1973 and fiscal
year 1974. Thit U,S. Advisor will relate directly with the Director of the
Real Property Division of the Treasury Department (a Special Class Officer)
and technical specialists in the Real Property Division (First or Second
Class officials) appointed by the Director.

5. The Resources Management Institute will be completely
responsible for planning and administering the commodity management seminars
by the end of fiscal year 1972. By July 1973, approximately 307% of the
instructors for the Institute's seminars will come from its full time
staff, and by July, 1974 the figure will be about 60%.Staff specialists
from other RTG agencies will supplement tne Institutes instructional staff.
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6. A total of six RTG persornel will have completed long-term
academic training courses in the U.S. under the participant training program

and techniques of training. The BOB will assign returned participants to
work full time with the Resources Management Institute in their areeg of
‘speciality upon their veturn. The first two participants obligated
through this Project Agreement will specilalize 1in commodity procurement
and distribution, the areas of initial emphasis., Upon their return they
will work full time as instructors in the seminars and as consultantsg

to other RTG agencies in devising and revising regulations in their
specialty.

7. Fourteen RTG personnel will have received short-term training
in commodity management outside of Thailand and will be occupying key
positions concerned with commodity management in their respective 4gencies
by the end of figcal year 1974, Seven of these will be from the Institute,
one for each of the six fields of commodity management and the other slot
will be reserved for the supervisor of the Curriculum Section of the
Institute, 1In addition, two participants will come from the Real Property
Division of the Treasury Department, one from the Royal Irrigatior Department
and the remaining four slots will be reserved for employees of other
agencies who have attended the Institute's seminars, 1In all cases,
partizipants will be persons who now have and will continue to have
responsibility for managing resources or training others in this area,

8. Approximately 1,000 RTG executive and line employees will
be trained under the auspices of the Resources lanagement Institute in
the fundamental concepts and benefits of commodity management by the
end of fiscal year 1974, The Resources Management Institute will continue
drawing personnel for training from the various sectors of the govermmant,
The Training Seminars will be conducted as scheduied in accordance
with the following Master Training Program for TFY 1972:

Executive Seminars:

A. October 18 - November 12, 1971
B. January 12 - February 14, 1972

Operating Level:

A, March 2 - 14 April, 1972
B, May 1 - June 16, 1972
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After the last seminar in TFY 1972, the Institute will
toncentrate its efforts in one ministry to assist in revising 1 resources .
management regulations in specified areas. This concentrated approach -
will be on a pilot basis to see if it will yield better and quicker
results than a program composed of just seminars.

C. Course of Action for the Life of the Project
1. General.

This project, of two and a half years duration, is designed
to develop the Resources Management Institute as a permanent institution
within the Bureau of the Budget as well as establish permanent linkages
between the Institute and the Real Property Division. This section of
this Project Agreement details the planned actions of the parties to
this Agreement that are necessary to achieve this end. It is understood
that this Agreement obligates funds, baht and dollars, only for FY 1972.
Future year obligations required to finance planned actions will be
subject to the availability of funds for these purposes.

The Director of the BOB will continue with overall responsibility
for implementing this project. In FY 1972 one Special Class official
was appointed to be Director of the Resources Management Institute and

to have direct operational control over project management. The
Institute's Director and the U.S. Advisor will relate primarily with
each other.

The Director of the Institute will be responsible for
assuring that both the training and regulation revision and other
functions are carried out as planned to assure that Project Targets
(I1.B) are reached. He will utilize available resources within the
BOB and throughout the RTG in performing project activities. He will
also be responsible for assuring that the U.S. advisors are fully utilized.
He will be further responsible for placing returned participants from
the BOB in the Resources Management Institute and giving them the
necessary guidance and support to accomplish project goals.

The role of the U.S. Advisors in this project will be to
assist the BOB in arranging training programs and revising procedures
and taking other related actions as required. The Resources Management
Advisor will spent 25 per cent or less of his time on training after
the end of FY 1972. The BOB will have primary responsibility for
arranging and conducting training after that time, The remaining
75 per cent of the advisor's time through fiscal year 1974 is to be
spent on assisting the Institute in revising procurement and distribution

For the Coeepoereting Gevernment or Agency For the Agency_fer Internetions! Development
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regulations and procedures, and in developing occupational standards for
the commodity management career fields, The RTG and USOM agree that the
project should concentrate at first in iimited areas of commodity
management and then branch out as project resources improve and expand.
Initial concentration will be in procurement and distribution management.
The U.S. in conjunction with other donors will advise the Resources
Management Institute and the Real Estate Property Division of the Treasury
Department in the Ministry of Finance in surveying, titling, and
developing regulationc and procedures designed to increase resources
from state-owned properties. In addition, assistance will be provided
in real property management.

2. RTG Actions

a. The RTG Organizing Committee for Commodity Management
Training and the Director of the BOB will insure that the Resources
Management Institute is ! “y staffed with qualified personnel throughout
the life of the project. ;e Institute will criginally (fiscal year 1972)
be staffed with at least twelve professional and three clerical positions.
The Institute will function as the executive arm of the Organizing
Committee. The physical location of the Resources Management Institute
will be adequate in size to provide office space for U.S. advisory personnel
and BOB and other RTG personnel working on the project, including meeting
space for personnel working on the revision of regulations and procedures
and the necessary space for holding training seminars.

b. The RTG through the Organizing Committee will provide
qualified personnel from throughout the government to serve as lecturers
and consultants to the Resources Management Institute throughout the
life of the project or until the BOB has its own staff of qualified
lecturers and consultants in the required specialties.

c¢. The Director of the BOB will appoint at least four
qualified personnel from the Resources Management Institute to work
full time with experienced personnel from the Organizing Committee on
improving procurement and distribution reguletions and procedures in
the RTG. These personnel will be available to work in this area throughout
the life of the project.

d. The Director of the BOB will appoint the Second Class
or higher official from the Institute who has returned from participant
training abroad to work on a full-time basis with U.S. Technicians on
the improvement of the RIG real property system. The Treasury Department
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of the.Ministry of Finance will assure that the Director of the Real
Property Division, upor his return from participant training in the u.s.,
as well as appropriate assistants to the Director will also work full

time with the U.S. Technician. It is planned to provide advisory services
during FY 1973 and FY 1974 after the return of the participants. The

RTG official from the Resources Management Institute will continue
cooperative efforts with the Real Property Division until the newly devised
RTG Real Property Management system is implemented; after which he will be
responsible for training RTG officials in real property management in the
Institute's seminars with assistance from the Real Property Division.

e. All perticipants upon their return from training will
work in their area of specialization as detailed in the Project Implementa-
tion Orders/Participants,

f. The BOB will provide the necessary personnel to
organize an average of six Commodity Management Training Seminars on
pProjects a year. One First Class official will be designated to work
full time on supervising tb: planning and conduct of the seminars in
FY 1972.

g. The Director of the BOB will insure that three Fourth
Class administrative and clerical support personnel are made available
to work with the Resources Management Institute on a full time basis
throughout the life of the project.

h. Subject to the availability of funds the Director of
the BOB agrees to include in the BOB's regular budget one-third of the
Institutes operating expenses currently funded under the Project Account
in each of FY 1973 and FY 1974. This effort will be made so that on
termination of the project necessary baht funds needed to operate the
Institute will have been systematically made part of the BOB's regular
budget. After termination of USOM's assistance to this project on
June 30, 1974. the Bureau of the Budget agrees to include in their
regular budget all costs of operations previously funded through the
Counterpart Fund. .

i. Adequate materials and supplies will be glven to the
Resources Management Institute by the BOB to fully support the various
components of the project.
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j. Commodities furmished by USOM to this project under
this agreement will be adequately serviced, maintained and repaired by
the Bureau of the Budget, which has budgeted adequate baht funds for
this purpose. Where appropriate, contracts for regular servicing of
equipment will be let.

3. U.S. Government Actions

Subject to the availability of funds the U.S.G. plans to
provide: ' '

4, a U.S. resources Management Advisor from the middle
of fiscal year 1972 to the end of fiscal year 1974,

b. up to 12 man/months of U.S. advisory assistance to
supplement inputs of other donors to assist with real property management
problems during FY 1973 and FY 1974.

c. s8ix (6) academic 18 month participant training
opportunities for employees of the Resources Management Institute.

d. fourteen (14) non-academic training programs (3-6 months)
abroad for key personnel from the BOB and selected Ministries. Two of
these programs will be reserved for personnel in the Real Property Division
of the Ministry of Finance.

e. one bi-lingual secretary will be provided by USOM,
funded through the Trust Fund, for the Resources Management Advisor.

f. a basic reference library of technical books,
periodicals and training films.

D. Purpose of this Project Agreement.

1. The purpose of this Project Agreement is to state the
conditions and terms by which the RTG and USOM will cooperate in implementing
the Commodity Management Project as outlined in the sections on Project
Description and Progress to Date (I.A.) above. This Project Agreement
also sets forth the contributions and responsibilities of the parties in
FY 1972 (below) and states the agreed upon targets of the project (I.B.,
above) , :
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II. The United States Goverament (USG) Contribution in FY 1972

A. Advisory Assistance

The USG will provide one direct hire Commodity Management
Advisor for a period of six months in FY 1972. He will advise the BOB,
the interministerial Committee for Commodity Management Training, and
the Resources Management Institute in (a) revising commodity procurement
and distribution policies, regulations and procedures; (b) developing-
occupational standards, new position classification concepts and a
career ladder in the resources management area and (c) preparing materials
for and conducting resources management seminars.

B. Participant Training

The USG will provide two (2) academic 18 months participant
opportunities in the U.S. for employees of the Resources Management
Institute in FY 1972. These participants will receive training in
resources procurement and distribution.

The U.S. Govermnment will also provide two (2) short-term three
to six months) training programs for one employee of the Resources
Management Institute and one employee of the Real Property Division for
short courses and/or on-the-job training in real property management.
(See Annex '"B").

C. Commodities

The USG will provide up -to $1,100 for reference books,
subscriptions, and training films. Please see Annex "C",

For the Cospercting Government or Ago.ncy For the Agency for Internetiona! Develepment
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III.. The Royal Thai Government Contribution in FY 1972

A. The BOB will provide the physical facilities for the Resources
Management’ Institute including (a) adequate office space fr 1,5, advisors
and RTG personnel working on the project; (b) meeting space €ur personnel
working on the revision of regulations and procedures and (c) a large
lecture room and related equipment for the training seminars. The RTG
will also provide necessary equlpment, suppliee and transportation for
each seminar.

B. The BOB will provide fifteen personnel to the Commodity
Management Institute including one Special Clacs official, two First Class
officials, five Second Class officials and four Second and/or Third
Class officials. The Director of the BOB will appoint at least two of
these personnel to work full time with experienced personnel from the
Organizing Committee on improving procurement and commodity distribution
regulations and procedures in the RTG. The Director will appoint one
First Class official to work full time supervising the planning and
conducting the training seminars.

C. Three (3) Fourth Class administrative and clerical (including
one bi-lingual) support personnel also will be made available by the
BOB to work full-time with the Institute. '

D. The RTG will provide the operating expenses for the Institute
as detailed in Annex "E" belcw.

E. The BOB will provide one car and driver for the U.S. Advisor.

F. The RTIG will provide a microphone system, funded through the
Project Account,to be used by the Institute in its training activities.

Por the Cosparating Gevemment or Agonsy .| For the Agency fot Internetions! Develepment
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IV. Summary Table of Funds _ ggy 1, 1972 - September 30, 1972
Named Agency: Bureau of the Budget

‘Date: June 23,1972

Sponsoring Agency: ' Department of Technical and Economic Cooperation

This Total
Revision To Date
1/ ‘

A. U.S. Dollar Contribution™ . $32!000 $32!000

a. U.5. Resources Management Advisor ($20,000)

'b. Participant Training (Annex "B") 30,900 30,900

c. Commodities (Annex '(C'") 1,100 1,100

| 1/ (6_7,103) (% 7,103)

B. Local Currency Funding™ - B142,050 142,050
1. Counterpart Funds

S . . ($_64,172)  ($ 4,172)

a. Trust Funds (Annex "D") B 83,430 B 83,430

$ _2,931) $ 2,931)

b, Project Account (Annex "E") B 58,620 B 58,620

1/ Dollar and baht funds required to fund the U.S. Advisor (Mr. Cordia
Roller) and the activities of the Resources Management Institute from
January 1, 1972 through April 30, 1972 were funded under the Technical
Support Project. A ,

v. Special Provisions

The USOM Director heraby waives such provisions of M.0. 712.4 as
require the simultaneous issuance of PIO/C documents upon signing of the
Project Agreement and authorizes delay to July 31, 1972, The USOM Office
of Finance will automatically deobligate amounts included in the waiver
which are not supported by PIO/C's at that date.

FOR THE BUREAU OF THE BUDGET:

VR AA AR i r:,

Title: Director, BOB

For the Cooporating Goyer . y.or Agons . Feor the Agency h: Internetions! Do l.opmo
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PARTICIPANT TRAINING SCHEDULE

FY 1972
Field of Study ) Duration U.S. or TC Cost
Commodity Management 18 mos. X $12.000
(Procurement) (academic)
Commodity Management (Distribution) 18 mos. X 12,000
(academic) .
Real Property Management .
Observation 3 mos. X 1,900
Commodity Management (Dis-—ibution)
on-the-job and observati: :» 6 mos. X 5,000
$30,900
b ]
For the Cospoersting Gevernment or Agensy For the Agency fer Internations! Davelopment
SISNATURE: DATE.. MMEONATURR: - DATE:
TITLE : TIYLE )




0 158004
’ 800

PROAG

CONTINVATION
maey

ANNEX gl

PROJECT AGREEMENT

BRTWEEN AID AND
DEPARTMENT OF TECHNICAL AND ECONOMIC

COOPERATION
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493-11-750-235 PacelborQ races
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235- 2028 Em:\ No..'—

3. Preject/Activity Title

Commodity Management

COMMODITY SCHEDULE

Reference books, subscriptions, training films

transportation and handling (19%)

Total

$1,000
100

$1,100

Fot the Cospersting Gevernment or Agensy

Eor the Agency for Internatione! Development
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TRUST FUND BUDGET

May 1 - September 30, 1972

Position

Resources Management
Advisor

Secretary

Man Quarters Travel &
Grade Months Allowance Per diem Total
FSR 2/7 5 48,025 5,000 B53,025
.Salary* Benefits¥*
FSL 3/5 5 25,350 5,055 30,405
$83,430

* represents unnual salary of B60,840 (B2,340 per pay period) for 5 months.

%% includes proportional allocation of annual bonus (2 pay periods),
annual leave (3 pay periods) and medical benefits (336 monthly).

For the Ceoperating Gevernment er Agency

For the Agency fer Internstional Development
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PROJECT ACCOUNT BUDGET
(May 1 - September 30, 1972)
Code Particulars Amount
01 Personal Services B 5,040
Honorarium for Instructors and Group Discussion
144 hours x 30 Baht 4,320
24 hours x 30 Baht 720
06 Printing & Reproduction B 700
Certificates 70 @ Bl0O 700
07 Contractual Services B 5,000
Translation 5,000
08 Supplies and Materials 3 9,880
1 Box acetate : 590
20 Colour transparancy film 600
2 Bottle eraser 240
White paper (legal size 200 ream/ 25 Baht) 5,000
White paper (letter size 100 ream/20 Baht) 2,000
10 boxes stencil @ 95 Baht 950
Gasoline 500
09 Equipments 338,000
Desks and chairs for 90 persons for
Resources Management Institute Training Room 25,000
Microphone system 10,000
Chart Rack 3,000
Total " $58,620
Bor the Cosperating Gevernment er Agency For the Agency for Internatiencl Development
SIONATURE: DATE: SIGNATURE: DATE:
lwr.u__m __Jrne
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PROJECT AGREEMENT
SETWEEN THE DEPARTMENT OF STATE, AGENCY FOR WTERNATIONAL DEVELOPMENT (AID),

PD- 44D~ 702

AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

DEPARTMENT OF TECHNICAL AND ECONOMIC COOPERATION

P/TR @/«ﬁ- |

7
o/EDT “gé/
/
‘g‘b/ P, ..

LA

55 L

7
DIEC/E P

g
v :.!&l Aedy 1 o

Ministry

Bureau ofthd

Budget, 0:Tig
of the Pri
Minister.

B3]

Annes A
Stonderd

Pretect Description

Provisions Annex

The aboveromed parties hereby mutuelly egree to
corry out @ project In sccordance with the terms set torth
hotein ond the terms se? forth in eny ennoxes etteched
herete, s chocked below:

Forelgn Currency
Stenderd Previsions Annex

O

Specio! Lyen
Provisions Annex

es modified on:

ECONOMIC & TECHNICAL COOPERATION AGRERMENT
DATED SEPTKMBER 19, 1950

of the followin

This Project Agreement is further subject to the terms
egreament between the two governments,
supplemented:

THARAND
R Rt LT PAGE 1 OF 1 7 PAGES
2. Agresment No. 3. K] Originel o
235-3024 Revisien Ne. .
4. Project/Activity Title
/6 &
Commodity Management

x!

MEMORANDUM OF AGREEMENT AS TO CONDUCT OF

8. Projoct Description end Explenstion

{See Amnex A stteched)

E COUNTERPART PROGRAMS, DATED JULY 14, 1993 6. AID Appropriotion Symbol 7. AID Allotment Symbol
D“""" 72-1131006 356-50-493-00-69-31
8. AID FINANCING Previous Total Increase Decreese Totel to Dote
(X]) Dollers [ ] Locol Currency (A) (8), (<) (D)
{a) Totol 72,200 72,200
{b) Contract Servicos
(c) Commodities 2,200 2 ’ 200
(&) Orher Cosrs PIO/P 70,000 70,000
9. COOPERATING AGENCY Fi-
HANCING Dollar Equivatent = —_—
s1.00= B20.00 —
317,759 215,729
(a) Total CF 7——“-2’71‘ 100 ?——8—275,1 )
Technical ond Other » 7 730 ij_;&_?a%io_
(8) Services TF ?1?; , 00 » 600
AR 36,029
{c) Commodities PA -21-_-—-'——.—-:0’ =70 120,580
(d) Other Costs

an
-~

¥

10. Special Pro¥isions (Use Additionol Continuction Sheets, if Necessory)

1. Date of Originel Agresment

June 14, 1973

12. Date of This Revision

13. Finel Cumlhmoa Dete
June 14, 1976

‘x/:]

SIGNATURE:

14 For the Coopouﬂn. Go!ummom or Agency

7 /'
(< P "; R .('.'\
Piew Phusavat

ILIL K

rector-General, DT

6/ 14/73

15. For the

:.',':_:"birector mgihn

A.oncy for internationel Dovelo'-on'

"‘-L \' Iy %—kv
Rey M. Hill \6/14/73
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1, . PROJECT DESCRIPTION AND EXPLANATION

A. Background
1. Objectives and Purposes

4 The objective of this project as stated in the first Project
Agreement, Number 235-2028 dated June 30, 1972, is to establish a permanent
Thai institution capable of assisting all RTG agencies with commodity
resources and/or real property management responsibilities to dernize
their policies, regulations and procedures to enable them to Trespond more
efficiently to current and future governmental requirements.

The purposes of this project are:

a) to permanently institutionalize the National Institute
for Resources Management (NIRM) which operates within the Bureau of the
Budget;

b) to develop a staff of trainers in the Institute to
conduct training programs on the executive and operatinnal levels for
officials throughout the RTG concerned with commodity resources including
use of mechanized systems for cataloging, standardization, and financial
management and real property;

c) to develop and install modern methods of reporting and
evaluation of projects as a part of the overall management information
system as a tool for improving the total budgetary process with respect
to commodity resources,

d) to develop in the Institute a staff of consultants equipped
to advise concerned agencies in devising and revising government policies,
regulations and procedures in cooperation with personnel trained at the
Institute's seminars and in implementing improvement action;

e) to initially concentrate on commodity procurement and
distribution in writing regulations and procedures while providing seminar
attendees with a background in all six areas of commodity management:

(i) requirements determination,
(ii) procurement,
(1ii) inventory and distribution managewment,
(iv) transportation management,
(vg maintenance management and,

(vi) property redistribution and digposal.

For the Cosperating Gevernment or Agensy For the Agency for intermetions! Develepaent
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f) to modernize the system within the Real Property
Division of the Treasury Department to enable it to more accurately
identify and value its recal property assets on a currcnt basis and to
more efficiently manage those assets,

g) to begin work on the development and installation of
a modern project evaluation system in the Reports and Evaluation
Division,

h) for commodity cataloging specifications and standardization,
to develop a sub-system as part of the overall management information
system which will assist in the procurement, inventory control, distribution,
and accounting for all commodity components of RTG budgets,

i) to establish an ongoing relationship witliin the RTG
wvhereby the NIRM, Organization and Management Division, and Reports and
Evaluation Division, the Treasury Department's Real Prope~ty Division
and Jepartment of Technical and Economic Cooperation work cooperatively
in training other concerned agencies in resources management; and by
utilizing personnel of these agencies to act in a consulting capacity
to other RIG Ministries and departments in improving their capabilities
in resources management,

j) to establish all of the above institutions and
relationships on a permanent basis so that they may continuously develop

in step with agrowing RTG nveds in these technical areas,

2. Proecross to Mate

The folloving is o list of some of the major steps taken
toward achicvinyg srojcct tarzets.

2t on Sentewber 21, 1971 the Council of Ministers appointed
a high-level interministerial commitctes, the Organizing and Steering
Committec for Resources Management under the direction of the Director,
Bureau of the Budger, composoed of:  the two Deputy Directors of the BOB,
the Deputy Dircctor Gencral of thic Tepartment of Technical and Economic
Cooperation (DTEC), the Chiel, Real Property Division of the Treasury
Department, the Deputy Dean of the School of Business Administration of
the National Institute for Development Administrat?ion,. the Commandant

or the Royal Thai Army's Logistics School, and oth.r high ranking officials
from the Civil Service Commission, the Prime Ministor's Office, the Royal
Irrigation Department, and BOB. This steering committee authorized the
establishment of the National Institute for Resources Management (NIRM)

For the Cooperoting Gevernment or Agency Fer the Agency fer Internatienel Development
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within the BOB as a way of implementing the following mandate of the
committee:

i) to organize and help conduct training,

ii) to propose changes in policy, regulations and
procedures throughout the RTG,

iii) to supervise the writing of new operating manuals,
iv) to create job standards, and

v) to provide leadership,coordination and supervision
in the implementation of all changes in commodity
management in every Ministry, Department and Public
Government Enterprise of the RIG.

b) From October 14, 1971 through December 22, 1972 The
Bureau of the Budget, through NIRM, conducted six training programs
of 6-8 weeks duration each for interministerial personnel. Three of
these training programs were for executive level personnel; the other
three were for operating level personnel. A total of 297 personnel
successfully completed the programs. Twenty agencies were represented.

¢) Two Subcommittees of the Organizing and Steering
Committee were established by the Director, BOB. These are the Procurement
Subcommittee and the Distribution Management Subcommittee, charged with
writing the following new manuals and regulations: procurement regulation
(about 60 percent complete), procurement operating manual (about 20 percent
complete), regulation on commodity distribution (about 35 percent complete),
and new operating manual (about 30 percent complete).

d) At the recipients' request NIRM provided 10 man-months of
short term consulting services in procurement and inventory control methods
to the National Cancer Institute, Harbor Department, Agricultural Extension
Service and National Energy Authority between October 1, and
December 31, 1972,

e) The NIRM assistcd the Ramathibodi Hospital, Faculty of
Public Health in ustablishing the commodity management portion of the
Master of Public Health curriculum for majors in Hospital Administration.
The Institute provided instructors in commodity management to this
program, the first of its kind in Thailand. Assistance in training and
curriculum development has also been provided to the Civil Service

For the Ceepereting Gevernment or Ageney For the Agency lor Internstionsl Development
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Commission and to Chulalongkorn University.

f) NIRM has underway a study of contract administration
to consider the desirability of pre-contract surveys of potential
contractor capabilities, use of the pre-qualification system for
contractors under certain types of procurements, centralized procurement
for common-use items, and a general program for the procurement of
construction work for capital and other projects.

B. Project Targets for 1973

1. By September 30, 1973 the Procurement Subcommittee will
submit a draft of proposed new regulations and a procedures manual for
review by the Organizing and Steering Committee for Resources Management.

2. NIRM will continue to work in conjunction with the Treasury
Department on a new ' :em for improving the identification, valuation
procedures and manag *:t of RTG owned real property throughout the
Kingdom. It is anticipated that the system will be developed by
December 31, 1973 and will be implemented by June 30, 1974. (USOM 1is
considering the RTG request for up to 12 man/months of US advisory
assistance to supplement inputs of other donors in advising Institute
and Treasury Department staff on RTG real property management problems,
depending upon the availability of funds in fiscal year 1974. This
US Advisor would work with the Deputy Director General, Treasury
Department, and technical specialists in the Real Property Divislon
under the general guidance of the Director, NIRM, BOB.)

3. Action will be taken to improve the capabilities of the
Reports and Evaluation Division and the Organization and Management
Division, BOB in coordination with the NIRM, to develop an integrated
management information subsystem on commodity management as a part of
the BOB's overall financial management system., Similar actioms will
be taken to improve reporting on commodity management in agencies
as a part of evaluation of projects. Since systematic evaluation
techniques are nev in the RTG, the RTG has requested up to 6 man/months
of US Advisory assistance for the NIRM and the BOB's Reports and
Evaluation Division during fiscal year 1973 and fiscal year 1974,
In FY 1973 a preliminary draft on a management informaticn system and project
evaluation will be completed. By the end of FY 1974 the BOB should have
completed action on a proposed manual on project evaluation for the
guidance of all RTG agencies.

For the Cooperating Gevermnment or Agency For the Agency for Interatiens! Develepment
HENATUAR: DATE: SHENATURE DATE:
TITLE nyLL




AID 1380-14 : 1. Project/Activity Ne. '
' PROJECT AGREEMENY 493-11.740-235 PAGE_G OF L PacEs

Ll 1l
BETWELN AID AND
PROAG DEPARTMENT OF TECHNICAL AND ECONOMIC 2. Agreomont Ne. 3. [ Ortgtnel or
CONTINUATION COOPERATION 235- 3024 Reviston Ne.
MEEY 3. Preject/Activity Title
AN AGENCY OF THE GOVERNMENT OF
annex A THALAND - Commodity Management
.- 4. Continuing actions will be taken to upgrade the capabilities

of the NIRM staff. 1In FY 1973 approximately 257 of the instructors for
the Institute's training program should be provided from the staff of
the Institute. By the end of FY 1974 an estimated 65% will be provided.

5. At least three personnel of the Institute's staff will
work directly with the US Advisor as interns to learn methods of
curriculum development; technical research on resources management; and
to improve their knowledge in the various commodity management disciplines
and methods of instruction.

6. Academic training will continue in FY 1973. A total of
six RTG personnel will have completed long-term academic training courses
in the US under the participant training program and be operating as
specialized management analysjis instructors and consultants in the
NIRM by the end of fiscal year 1975. The participants' course of study
includes general management, specialization in one of the six areas of
commodity management and techniques of training.,

7. Third country training will also continue in FY 1973,
Fourteen RTG personnel will have received short-term training in commodity
management outside Thailand and will be occupying key positions concerned
with commodity management in their respective agencies by the end of
fiscal year 1974.

8. 1In FY 1973 an estimated 350 executive and line officials
and employees will be trained under the auspices of the NIRM in the
fundamental concepts and benefits of commodity management., By the end
of fiscal year 1974 an estimated total of 1,000 will have been trained.
The Institute will continue drawing personnel for training from the
various sectors of the government. The training programs will be
conducted in accordance with the existing Work Plan for Thai fiscal
year 1973.

II. UNITED STATES GOVERNMENT (USG) PARTICIPATION:

A. Advisory Assistance

1. The USG will continue provision of one direct hire
Resources Management Advisor to advise the BOB, the Interministerial
Committee for Commodity Management Training, and National Institute for
Resources Management in (a) revising commodity procurement and
distribution policies, regulations and procedures; (b) developing

For the Cosperating Gevernment or Ageney For the Agency fer Internations! Development
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‘training which is provided in Thailand.

oceupational standards, new position classification concepts and a
career ladder in the resources management area and (c) preparing materials
for conducting resources management seminars.

2. The USG will continue to consider the request of the RIG
that the USG provide up to six (6) man-months of TDY advisory services
in the field of project evaluation for the Reports and Evaluation
Division.

B. Participants:

Pursuant to this Agreement the USG will provide up to $70,000
to finance expenses related to the training abroad of twelve (12) Thail
participants which is required to supplement the on-the- job and other
At the present time facilities
in Thailand for logistics training are inadequate. The proposed
four (4) academic training slots funded under this agreement are in
distribution and warehousing management, maintenance management;
transportation; and property disposal. Upon return these participants
will all serve as key staff members of tne Institute. Eight (8)
participant opportunities will be provided for short-term training
in the U.S. for BOB and associated agency personnel who will serve
as trainers in Commodity Management improvement programs in individual
agencies to supplement the training and other activities of BOB in
this field.

C. Commodities:

Pursuant to this Agreement the USG will provide up to $2,200
in books and films. Technical books and other publications are not
available in Thailand to provide up-tu-date information on modern
commodity management systems and procedures. These publications are
urgently needed to provide a firm basis for research and imstruction.
Selected training films demonstrating techniques and procedures in
procurement, warehousing, inventory management, and maintenance
management will be of great assistance in providing balanced training.

Feor the Cospersting Government er Agency
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ENATURE: oarTe: HENATURE: oATE:
TITLE: NTLE




“Oun PROJECT AGREEMENT I At e s »acEB OFLT PAGES
SETVEEN AID AND
PROAG DEPARTMENT OF TECHNICAL AND ECONOMIC 2 ;5';";'6;'4 L[ et e
CON VINUATION COOPERATION - Re-:s o~ Ne.
SMERTY 3. Projoct/Activity Title
AN AGENCY OF THE GOVERNMENT OF
anex A THARLAND Commodity Management

1II. THE ROYAL THAI GOVERNMENT PARTICIPATION

A. The BOB will provide the physical facilities for the National
Institute for Resources Management including (a) adequate office space
for U.S. advisors and RTG personnel working on the project; (b) meeting
space for personnel working on the revision. of regulations and procedures
and (c) a large lecture room and related equipment for the training seminars.
The RTG will also provide necessary equipment, supplies and transportation
for each seminar. :

B. ‘The BOB will provide seventeen personnel to the NIRM iucluding
one Special Class official, two First Class officials, five Second Class
officials and four Second and/or Third Clsss officials. The Director
of the BOB will appoint at least four of these personnel to work full
time with experienced personnel from the Organizing and Steering Committee
on improving procurement and commodity distribution regulations and
procedures in the RIG. The Director will appoint one First Class official
to work full time supervising the planning and conducting the training
seminars and serving as overall Coordinator of the Institute's activities.

€. Two (2) Fourth Class administrative and clerical (including
one bi-lingual) support personnel also will be made available by the
BOB to work full-time with the Institute.

D. The RIG will provide the operating expenses for the Institute.

E. The BOB will provide one car and driver for the U.S. Resources
Management Advisor.

F. Pursuant to this Agreement the RTG will provide B275,180 (513,759)
to be used by the Institute in its training and related activities, and
in support of the U.S. advisory and local personnel indicated (See Annexes
D & E). After termination of USOM's assistance to this project, the
Bureau of the Budget agrees to include in its regular budget all costs
of operations previously funded through the Counterpart Fund, -

G. Commodities furnished by USOM to this project, including situs
US excess property, will be adequately serviced, maintained and repaired
by the Bureau of the Budget, which has budgeted adequate baht funds for
this purpose.

For the Cosperating Government sr Ageney For the Agoncy lor Intemetisns! Develepment
MONATURR: DATE: SMONATURE: OATEs
TLg nrLe
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ANNEX _i

V. Project/Activity No.

PROJECT AGREEMENT
- BETWEEN AID AND

493-11-740-235

PAGE 9 or)l 7 Paces

Agregment No,

DEPARTMENT OF TECHNICAL AND ECONOMIC 2
235-3024

COOPERATION

3 Originel or

AN AGENCY OF THE GOVERNMENT OF
THALAND

3. Praject/Activity Title

Commodity Management

H.

The Director of the Institute will be responsible for assuring

that the training, regulations develorment, and other functions are

carried out as planned to assure that project targets are reached.

He

will utilize available resources within the BOB and throughout the RTG

in performing project activities.

He will be further responsible for.

placing returned participants from the BOB in the National Institute
for Resources Management and giving them the necessary guidance and

support to accomplish project goals.

Iv. SUMMARY TABLE OF FUNDS

U.S. Dollar Contribution

1. U.S. Resources Management Advisor
2. U.S. Evaluation Advisor

3. Participant Training (Annex B)

4, Commodities (Annex C)

B. Local Currancy Funding

Counterpart Funds

1. Trust Fund (Annex D)

2. Project Account (Annex E)

FOR THE MINISTRY

(Lt. Gen, Chan Ansuchote)
Title: Director, The Budget Bureau

This Total

Apreement To Date
$72,200 $72,200
($40,000) ($40,000)
($15,000) ($15,000)
70,000 70,000
2,200 2,200
(313,759) (813,759)

¥275,150

¥275,180

(47,730)
?15h,300

(: $,029)
¥120,580

(37,730)
P15k, 606

(3 6,029)
¥120,580

Date: Iy 29, 1973
For the Coeperatinf Gevernme 1.er Agency Fer the Agency for Internetions! Develepment
/ (PR cEoo / » '.'l e, Ko ('Y
uonurtfal); Piew Phusavat ., senaTURR: Rey M, Hill OATE
nrew' Director-General, DTEC nre _ Director, aila
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B PROJECT AGREEMENT 740 235 pacdO oAl paces
BETWEEN AID AND
PROAG DEPARTMENT OF TECHNICAL AND ECONOMIC 2. Asreement Ne. 3. B Otginet
CONTINUATION COOPERATION 235-3024 Revisien N,
SHEETY 3, Preject/Activity Title
AM AGENCY OF THE GOVERNMENT OF
angx _B. THALAND Commodity Management
FY 3 Participant Training Sc
Duration
No, Field of Training Country of Training Cost
1 Business Administration U.S. 12 mos, 7, 500
(Logistics Management) '
1 Business Administration Ul S, 12 mos, 7, 500
(Transportation) :
1 Business Administration U,S. 12 mos. 7, 500
(Property Disposal)
1 Business Administration U, S, 12 mos, 5, 500
(Maintenance Management)
1 General Logistics Management U, S. 4 mos., 3,500
1 Inventory Control " U.S, 4 mos, 4,000
1 Commodity Distribution Management U.S. 6 mos, 4,000
1 Commodity Distribution Management U. S, 6 mos, 4,000
1 Maintenance & Standardization U, S, 8 mos, 5,500
1 Contract Management U, S. 10 mos, 7,000
1 Procurement (General) U,S. 11 mos, 7,000
1 Commodity Procurement & Management U.S, 11 mos., 7,000
Total . . $70,000
The USOM Director hereby waives the issuance of PIO/P documents for
$13,000 which is the cost of two participants in Business Administration
until August 1, 1973. This waiver is issued pursuant to the Director's
waiver authority under M.0. 712.4, III, A.3., a.
For the Cosperating Gevernment or Agency Fer the Agency fer Intematione! Develepment
SIGNATURE: DA TE: SIONATYURE: OATEN
TITLE YITL &




AID 1800-1A ! (] v .
e PROJECT AGREEMENT o e Th0.235 paceLlorl7Paces
SETVWEEN AID AND
PROAG DEPARTMENT OF TECHNICAL AND ECONOMIC 2. Agroomans e 3. () Ortginel or
235-3024
CONTINUATION COOPERATION Rovision No» e
SHEEY 3. Preject/Activity Title
: AN AGENCY OF THE GOVERNMENT OF at
annex G THALAND Commodity Management
SCHEDULE OF COMMODITIES FY 1973
Reference books, subscriptions, training films $2,000
Transportation and handling (10%) 200
$2,200
Por the Cospeteating Go t of Ag For the Agsacy for Intomstionel Develepment
MONATUAR: OATE: MENATUARE: DATR
LY T NILE




A0 1900.14 1. Project/Activity Ne,
s PROJECT AGREEMENT v 493117400235 racl2 orl7paces
BETVEEN AID AND
PROAG DSPARTMINT OF TECHNICAL AND SCONOMIC T dymement Wi 2. (7] Ovigingl o
CONTINUATION COOPERATION 35-3024 Rovision No, e
meey 3. Peajoct/Activity Title
AN AGENCY OF THE GOVERNMENT OF Ny
anex 2 ' HALAND Commodity Management

TRUST FUND BUDGET FY 1973 (BE 2516)

U.S. Direct-Hire Technicianas:

Code 12 Code 21
(uarters kEducation Travel &

Name or Position Allowance Allowance Per Diem Total
C.H. Roller, FSR=2. 64,000 =0= 15,000 E 79,000
(Resources Management Advisor)
Vacant =0- =0 =0= =0~
(Real Estate Advisor)
Gerald Schwab -0~ -0~ 75,600 75,600
(Evaluation Advisor - 6 mos. TDY)* '

TOTAL 64,000 -0~ 90,600  F154,600

Funds for this DY @dvicory position are provided on the basis of an
estimated two trips ol twn months and of four months duration

respectively.
Pot the Coopereting Geov t or Agency Por the Agency for Intemetione! Development
SONATURE: “ DATE: NENATURE: DATE:
lﬂthﬂ NILE:




gtV PROJECT AGREEMENT e e 75 PAGELZ OFLZ PAGES
BETWEEN AID AND -
PROAG DEPARTMENT OF TECHNICAL AND ECONOMIC ’-2%“'“"' Ne. 3. [K] Ortginet o
CONTINUATION COOPERATION ~3024 Revislon No. e
MERT 3. Prejoct/Activity Title
AN AGENCY OP THE GOVERNMENT OF
aex 2 _ THARAND Commodity Management

PROJECT ACCOUNT BUDGLT FOK FY 1973 (B.E.2516)

Code Description Amount
01 Personal Services E75,480
a. Staff at Centrsl Office ¥ 8,600

l. Secretary 2150 x 4

b. DIemuncration to Lecturers 766,830
1. For six groups at 20 baht/hour P66580
02 Per diem for 1C lecturers & 7160 ea. 4,80

Z 4,800
03 Transportation of Things g 600

Transportztion of Lxcess Froperty 4 trips-
€ %150 cach trip E 600

05 Rents =nd Ltiliti«e 9,00

¥ducutional tour, € croups one trip each group @gl,500

06 Printing { Reproduction 7,00

Typing and Dinding mwterisls E7,G00

£ 9,000
£ 7,000
07 Other Contracturl Jervices Faintenance ZI0,000
E13,700

Mpinslation-.Guc: tionnl films and Materials

08 Supplies :nd laterials 13,70

Supplies, gascline snd otiher exyenses

a) Office sSurplies anc other expenses ¥12,700

b) Gasoline 5 srcups ¥ 1,600

Yotsl Frcject sccount Budget ¥120,580
For the Cosperating Gev t or Agensy rfov the Agency for Intemetionel Development
\

MNENATURE DATE: SIGNATURE DATRY

nYLw Lnrg —
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el I PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY POR INTERNATIONAL DEVELOPMENT (AID),
’”“ AN AGENCY OF THE GOVERNMENT OF THE UNITRC STATES OF AMERICA, AND
DEPARTMENT OF TECHNICAL AND ECONOMIC COOPERATION , pgoY8Ct L
AN AGENCY OF THE GOVERNMENT OF  THARAND m
The abe 4 hereb Ily apr 1. Projsct/A Ne. )
comy oot & praloct in eesordance it e tore verforth | T 403 117 %0 235 PAGE 1 0F3 _PAGES
horoin ond the terme set forth in any onnenes atteched
horote, o3 choched below: 2. Airaognsbzoa 3. ) Original or
E Projogt Qescription Forelgn Currency N Revision Ne. — 3
Annex A Stenderd Provisiens Annex | 4. Project/Activity Title
Stenderd Special Lz:-
P".:vlnlom Annex P::I:lons Annex Comnodity Management
his Projoct Agreoment is further subject 1o the terms (Real Property Advisor)
of the fellewing sgreement betweon the two governments,
ifled g’ supplemented:
RCONOMIC & TECHNICAL COOPERATION AGREEMENT 5. Project Description end Explonetion
BATED SEPTEMBER 10, 1050
(Sae Annex A attoched)
MEMORANDUM OF AGREEMENT AS TO CONDUCT OF
COUNTEAFARY PROGRAMS. DATED JULY 24, 1923 6. AID Appropriotion Symbo! | 7. AID Allotment Symbe!
D(ulm) 72-1131006 356-50-493-00-69-31
8. AID FINANCING Previous Totol Increose Decrecse . Tetel ts Dete
R Dollars X Local Currsncy (A) (B) (C) (0)
(8) Torol 72,200 40,500 112,700
(b) Contract Services  PASA 40,500 40,500
Mission
reference: 2,200 2,200
Letter DTEC (¢) Commodities ’ ’
to USOM dtd}
May 19, | (4 OtherCom PIO/P 70,000 70,000
1971 9. COOPERATING AGENCY Fi-
(BE 2514) NANCING Dollar Equivalens e
$1.00 = $20.00 E
(o) Total $ 13,759 $ 3,895 [ 17,654
CF 275,180 377,900 B353,080
» Technicol and Other $ 7 2 730 § 3 2 250 10,980
Services TF B154,600 $65.000
(¢} Commodities 6,029 i—éis- 6,674
PA B120,580 12,900 B133,480
(d) °'h.‘!'Col0l
10. Special Piavisions (Use Additional Continuation Sheets, if Necessary)
p(’ N The purpose of this Revision is to provide funds for the services of
A%P ( Real Property Management Specialists to advise the MNational Institute for
f ¢ Resources Management, Bureau of the Budget and the Treasury Department,
D/F Ministry of Finance, on all aspects of real estate property management,
t ik, rms of reference and scope of work for these advisors are detailed in
prec/p /.C }/ -PIO/T No. 30144 .
11.. Date of Orlginal A ro..nom 12. Dote of This Rovisien 13. Finel Contribution Dete
June 14, 1975 June 30. 1973 Aone 14, 1976
14, Por the Coopou'ln';ohmnom or Agency 15. For the Agenc metienel D":lmo
/ ( ~/ - [/ oy
7 (Cifec=icdu Ny (& 2
) __Piew Phusavat . 6/30/7 Rey M. Hill 6/30/73
ana/  Dlrector-General, BAEE rre Director, USOM/Thailand - |
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PROJECT 5. AKEMENT
BETWEEN AID AND
DEPARTMENT OF TECHNICAL AND ECONOMIC

COOPERATION

AN AGENCY OF THE GOVERNKENT OF
THARLAND

7 .
R R TP pace2 or3 paoes
reoment No, LR Originel or
255'3024 Rovislon No. e

3. Preject/Activity Title

Commodity Management
(Real Property Advisor)

Summary Table of Funds

This Total
Original Revision To Date
A. U.S. Dollar Participation . $72,200 $40,500 $112,700
1. U.S. Resources Management Advisor($40,000) ($40,000)
2. U.S, Evaluation Advisor ($15,000) ($15,000)
3. Participant Training 70,000 70,000
4, Commodities 2,200 2,200
5. PASA $40,500 40,500
(813,759) ($.3,895) . ($17,654)
B. Local Currency Funding $275,180 B77,900 P353,080
Counterpart Funds
($ 7,730) ($ 3,250) ($10,580)
1. Trust Fund B154,600 65,000 B219,600
($_6,029) (5 645) ($ 6,674)
2. Project Account B120,580 212,900 B133,480
x. ‘. .
I/ . ‘
{0 h R ., / rne //,_ ,/I’LL,/“N)‘,’W"
Director Bureau of the Budget Director General ;7
Treasury Department
Date: June 30, 1973 Date: June 30, 1973

)

Por the Cunu,nﬁ. Govﬂmnno or A'ony

( ( et ool

nenarthe P ew Phusavat —
sivLy Director-General, DTEC

6/30/1

Devels,

Ty
’3.'“?0!!:-

For the Agency for Int

oave 6/30/73

nvwe Director, USOM/Thailand
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PROJECY . SREEMENT

SRTWEEN AID AND
DEPARTMENT OF TECHNICAL AND RCONOMIC

COOPERATION

AN AGENCY OF THE GOVERNMENT OF
THAILAND

. v }

R Pace or_3races

2. Agreement No, 3 I l Origlael or
235-3024 Rovision No, ko

3. Project/Activity Title

Commodity Management
(Real Property Advisor)

Local Currency Budget

Trust Funds FY 1973 (BE 2516)

Position

Real Property Management
Specialist

Project Account Funds

Code

01 Personnel Services

Code 12 Code 21
Quarters Education Travel Total
50,000 15,000 B65,000

Amount

p12,900

Secretary for Re. Property Managemant Specialist
for 6 months (First 6 months funded under Original
ProAg.) Secretary will perform services at BOB
or Treasury Department, as required.

Por the Coopoarating Govemment or Agensy

HONATURR: oara,

(R4 {]

For the Agency for Intemnations! Development

SMGNATURE: OATE:
nye
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s PROJECT AGREEMENT PD-AAD- 707
BETWEEN THE DEPARTMENT OF STATE, AGENCY POR INTERNATIONAL DEVELOFMENT (AID),
'”“ AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

OEPARTMENT OF TECHNICAL AND ECONOMIC COOPERATION
AN AGENCY OF THE GOVERNMENT OF  THARLAND

_P/TRM_

The ebeve-nemed perties horaby mutuelly agroe te

1.

Preject/Activity Ne,

corry out @ preject in sccordince with the terms set forth 493.11-740-235 PAGE 1 °'.1_"°”
hotein and the terms set forth in eny ennexes ettached
harete, o8 checked below: 2. Agreement Ne, 3. (X Originel or
D Pnlu' Douvlp'loa Pereign Currency 235-4003 . Revision No. ———X.
Standerd Previsions Annex | 4. Preject/Activity Title "
Stenderd ' Speciel Loen ‘ £
Previsions Annex Previsions Annex Commodity Management
This Project Agreoment is further subject to the terms
of the 'ollovln’ omoomn"bohvun the twe governments,
nted
ECONOMIC & TECHMICAL COOPERATION AGREXMENT S. Project Description and Explenetion
BATED SKPTEMBER 15, 1930 '
(See Annex A etteched)
MEMORANDUM OF AGREEMENT AS TO CONDUCY OF
COUNTERPART PROGRAMS, DATED JULY 24, 1933 6. AID Approprietion Symbol 7. AID Alletment Symbe!
D"""" 72-1141006 456-50-493-00-69-41
8. AID FINANCING Previeus Totel lncrease Decresse Tetel to Date
(X] Oellers  [T] Loce! Currancy (A} (8 () (D)
(o) Torel 4,100 4,100
(b) Contrect $cvices
(s) Commodities
(d) Other Costs PIO/P 4 ’ 100 4 » 100

9. COOPERATING AGENCY PI-
NANCING Dellar Equivalent

s1.00s B20

{e) Tetel

0/EDI__ s}f]

of ) Teshnicel end Other

Services

5‘;/?_%

(s) Commeditios

AD/¥ &z

(d) Other Costs

mncn FC

BOB_3. Thengh].

““;;“Lf'This interim Project Agréement'ﬁrovides $4,100 to cover nddit}oﬁnl '
costs under PIO/P 30825 , Funds are provided in PIO/P_40503 .

110, Speciel Prsvisions (Use Addi:iensl Continustion Sheets, if Necessery)

Augult , 1973

11, Dete of Ovlmul Agreoment 12. Dot of This Revisien

13. Finel Conwibution Dete

hrector-ﬁnenl . pfAt"

Piew Phuuvat 8/2/73

)f%@ut 2, 1976 -
15. Por the A.K ationg) Qevelopment

..1'1

Rey M. Hill [2[73
;‘“"“ﬁlrector USOM/Thai unof Ave
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Lol PROJECT AGREEMENT
BETYWEEN YME DEPARTMENT OF STATE, AGENCY FOR MTERNATIONAL DEVELOPMENT (AID),
’.0“ AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

AN AGENCY OF THE GOVERNMENT OF

DEPARTMENT OF TECHNICA.. AND ECONOMIC COOPERATION

EDI/PASg,f/

The ebeve-nemed parties horaby mutvelly agroe to

haroin ond the terms set forth in eny ennexes etteched
herote, a3 chocked below: ’

Preject Duul}ﬂu

E Annex A D
Stendued - Special Loon
Previsions Annex ' Provisions Annex

.

Foereign Currency
Stenderd Previsions Annex

€orey out @ preject In accordance with the terms set ferth

THALAND
ey i85S PAGE 1 OF_3 PAGES
2. Agreement No, 3. ) Original or
235-4003 Revision No,

of the lollowln,

88 modified on supplemented:

~ This Prejoct Agrepment is fyrther subject to the ferms
Jiresment batween the twe gevernments, | -

Projoct/Activivy Title

Commodity Management

=) ECONOMIC & TECHNICAL COOPERATION AGREEM §. Projoct Dosaription and Explonstion
DATED SEFTEMBEN ',.‘ 1990 : . . fs.. A
MEMORANDUM OF AGATEMENT AS TO CONDUCT or .
[ic] coumranrant raosmaus, samen snv a4, o 6. AID Appropristion Symbel [ 7. AID Alletment Symbel
(ether) Metio of Understanding . 456-50-493-00-69-
@ (Trust Fund), June 11, 1968 72-1141006 -456-50-493-00-69-41
8. AID FINANCING Previeus Tetel Incrosse Decroese Totel te Dete
X Collers  [] Locsl Currency T (A) m - (<) {D)
(@ Torel 4,100 19,200 - © 23,300
(») Contrect Services
a(c) Commeditios
() Other Costs PI1O/P 4,100 19,200 23,300
9. COOPERATING AGENCY Fi- ‘
NANCING Deller Equivalent
$l.00= B20.00
20,257 . 20,257
(o) Total CF | %05 140 05,140
%) Veshnieal and Other 13,372 13,372
Servises TF 267,440  B267,440
'. $ 6,885 8 6,885
. {e) Commeditios PA__| $137,700 %137,700
(d) Other Costs .

| LA”? D
.’?A;i:/p ]‘&

lgAn/rz‘fL
AD/E

" prec/p "L’

10. Speciol Pravisions (Use Additions! Continuation Shests, If Nessssery)

Y. Dew of Originel &

B

August 2, 19

12. Dete of This Rovision - . .

13 Flud Conwribution Deote
- August 2, 1976

iCipmre AN UC Y

-

SENATURK:

14. Cor the W}nlmm-ufl_' or
\} s ,/ ’

-
¢

"7
J e

]

" Piew Phusavat il

May 28, 1974
© o~ 15 Porthe Ageney

i

asxarunr.Stanlly J. Seigel

~JInrng Director-General, HEE

nug Acting Director, USOM/Thailand

" THAI PROTCT PILE

DAY ccns,
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annex A

.ag 1 1. Project/Activity No. o ;:—
PROJECT AGREEMENT 893 11- 7402235 PAGE_J0OF 3 P/5is
BETWEEN AID AND :
DEPARTMENT OF TECHNICAL AND ECONTMIC 2. Agresment No, ﬁ Original 2
COOPERATION 235“0003 Ravision No, ..

3. Project/Activity Title |
AN AGENCY OF THE GOVERKMENT OF .
THAILAND Commodity Management

IT. " UNITED STATES GOVERNMENT CONTRIBUTION:

- Pursuant to this Agreement the USG will provide:

A. Up to $21,600 for participant training to cover additional costs
of patticxpants funded in FY 1972 and FY 1973,

.B. The continued services of a Resources Management Advisor during
FY 1974 (funded from sources outside this Agreement).

III. RO\AL THAI GOVERNMENT CONTRIBUTION

Pursuant to this Agteément the RTG will provide administrative support
costs for the Resources Management Advisor and the two Real Propetty Advisors
(funmed in FY 1973) under the Trust Fund.

In addition the RTG will provide funds-from'thg Project Account in
direct support of the activities of the National Institute for Resources

Management.

Iv, SUMMARY TABLE OF FUNDS

Previous This Total
Revisions Revision To Date
A. U.S.G. Participation "§a,io $19,200 $23,300
Direct Hire = (445, 000) . " ($45,000)
‘Participants ~‘ 4, 100 . 19,200 23,300
. §§ 20,257} ($ 20,257)
B. RTG Participation - 3405,140 . 405,140
| ($ 13,372) ($ 13,372)
Trust Fund -B267,440 - 267,440
| ($_6,885) ($_6,885)
Project Account B137,700 ¥137,700
Por the Cunu_ﬂn. G."""""f" or Agency - | Por the Agonsy for Intemetions! Development’
MENATURK - _ oATR: — |soNaTURR: LPATE
yrew | - | I ) .




THAI PROJECT FILE

¢ A;. 19001
Lol - PROJECT AGREEMENT
SETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
PROAG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

DEPARTMENT OF TECHNICAL AND ECONOMIC COOPERATION
AN AGENCY OF THE GOVERNMENY OF  THARAND

Ve
0/EDI

This Projact Agraament is {yrther subisct 'a the terms
of the follewing ogreement between the two governments,
o3 modified and supplemented:

The sbove.nomed porties hereby mutually ogree 1o 1. Project/Activity No,
carry eut @ project in eccordonce with the terms set forth 493-11- 740-235 PAGE 1 OF_“ PAGES
herein ond tha terms set forth in ony onnexes attached
hereto, as cheched below: 2. Agraament No, 3. [ Originel or
Pioject Dascription Foreign Currency 235-4003 Revision Ne, —l""'
Annex A Stondord Provisions Annea | 4. Project/Activity Title
=) Stondord Specio! Loan
Provisions Annex Provisions Annax Commodity Management

ZCONOMIC & TECHNICAL COOPERATION AGRILMENT
DATED BEPTEMBER 19. 1930

MEMORANDUM OF AGREIMENT AS TO CONDUCY OF

. Project Description and Explenation

(See Annex A ottached)

EDI/PASCJ z{ﬁ

’},(D/P iL

COUNTERPART PROGRAMS, DATED JULY 24, 1933 6. AID Appropriation Symbol 7. AID Allotment Symbol
i 72-1141006 | 456-50-493-00-69-41
8. AID FINANCING Previous Total Increose Decrease Totol to Dote

[x]Dollars ] Locol Currency (A) (8) (©) ©
{e) Totol 4, 100 4, 100
(b) Controct Services
(¢) Commodities
(d) Other Costs  PTO/P 4,100 4,100
9. COOPERATING AGENCY Fl. = —
NANCING Dollor Equivolent = =
s1.00= $20.00 =
S 20,257 $ 20,257
(o) Toral CF B405,140 405,140
) Technical ond Other $_l£,_3_72 $ 13:372
Services B267,440 $267,440
i S 6,885 $ 6,885
(€} Commadities PA B137,700 : B137,700
(di Other Costs

AD/F 2 04

3 /,.L" X
DIEC/P

BOB I." '.,\'.:l., :

10. Special Provisions (Use Additional Continuction Sheets, If Neceasary)

This Project Agrcement provides the total Trust Fund (TF) Budget and
Project Account (PA) Budget for FY 1974 (B.E. 2517).

11. Dete of Original Agreement 12. Date of This Revision

13. Fine! Contribution Dete

14, For the Cocpereting Government er Agency

P

Piew Phusavat

soN ATURY;
TivL & Vitector-tenera »

August 2,1973 * October 18, 1973 August 2, 1976
‘ -

15. For the Agensy

v

SIGNATURE:
+iree: Director,
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annex A

PROJECT AGREEMENT

SETWEEN AID AND
DEPARTNVENT OF TECHNICAL AND ECONOMIC

COOPERATION

AN AGENCY OF THE GOVERNMENT OF
THAR AND

|8 Puiul/Acﬂv.ny 'No.
493-11-740-235

race_2 or_ b races

2. Agreement No.

235

-4003

!U Originel or 1

3. Projact/Activity Title

Commodity Management

Summary Table of Funds

This Total
Original Revision To Date
U.S. Government Participation $4,100 $4,100
Direct Hire ($45,000) ($45,000)
Participants $4,100 $4,100
($20,257) ($20,257)
RTG Participation B405, 140 B405,140
($13,372) ($13,372)
Trust Fund B267,440 $267,440
($ 6,885) (§ 6.885)
Project ‘Account B137,700 B137,700
For ms Cooperoting Goverament o* Ageqsy €3¢ the Agency for internationel Develepment
NENATURE: CATE: NINATURE: DATE
‘I'l?h_l_li TITL B
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PROJECT AGREEMENT YR A PaGES OF 4 PAGES

SETWEEN AID AND
2. Agreement Neo. 3 U Originel or

DEPARTMENT OF TECHNICAL AND ECONOMIC
COOPERATION

235.4003

Rovislon No. mm

). Preject/Activity Title
AN AGENCY OF THE GOVERNMENT OF

THARAND Commodity Management

PROJECT ACCOUNT BUDGET

(October 1, 1973 - September 30, 1974)

Object
Class
Code Description Amount
01 Personal Services B105, 200
Secretary 2 (2,300 x2x12) 55,200
Remuneration to Lecturers 45,000
Overtime 5,000
02 Accommodation and Transportation B 7,500
Transportatio: \’sts 7,500
07 Contract Services B 20,000
Translation of films and other Technical Papers 20,000
08 Supplies and Materials B 5,000
Office supplies and materials 5,000
Total ProjecF Account Budget 3137!700
For the Cospoarsting Government or Agency For the Agency lor internetiona! Development
MIGNATUAR: ‘DAt SISHATURE: OATR)
ne - nreg
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THAL 'PROJ ECT FILE

v Y ‘Z -
’ .. PROJECT AGREEMeNT . ..

L J M
SETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVILOPIINTA(MM,
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
PROAG )
DEPARTMENT OF TECHNICAL AND ECONOMIC COOPERATION
AN AGENCY OF THE GOVERNMENT OF  THALAND ' .
The abov d ies hereb 1 1. P t/Activity Ne,
corma e ens s brshy nomatly ayeete| T Polect/acinty Mo, PAGE 107,28 PAGE
herein end the terms set forth in any snnexes ettached -
horeto, o8 checked below: 2. Agresment No, 3. (X) Origine! or
. -’ . 235-6008 Revision No. ___
reject Description Fereign Currency —
D Annex A Standard Provisions Annex | 4. Preject/Activity Title ‘{
Stondard Special L . *
Pl:':rl::om Annex p'.’:fd....?l...... Commodity Management _ £
This Project Agreement Is further subject 1o the terms (51tus Excess PropertY)
of the {cllowing agreament betwee. the two governments,
a3 _modified ard supplemented:
ZCONOMIC & TECHNICAL COOPERATION AQREEMENT S. Preject Description end Explenetion
DATIO SEPTEMBER 19, 1930 (See Annax A
MEMORANDUM OF AGREEMENT AS TO CONDUCT OF
COUNTERFART PROSRAMS, DATED JULY 24, 1113 6. AID Appropriation Symbo! 7. ‘AlD Aliotment Symbol
D {other) .
8. AID FINANCING an;ow Tetal Increase " Detresse Tetol te Dote
O0oltars ] Locol Currency (A) (® (C) (D)
{e) Total
Memo from
DTEC, No. ¢ Sorvi
"1703(1)/18925, {b) Contruct Services
dated 7/175.
g/E.XO (c} Commoditiss
IR . ~
O/FIN (8) Other Casts .
A .-1 " 9. COOPERATING AGENCY Fl. EH——
i 0/ PROG NANCING Dollor Egulvalent
 $1.005 F20.00 = = —_——— =
(U.S. Dollar Equiv.) g 28,329 {‘8 28,3;1),
DTEC/P_:._:_’?_"_ (a) Total PA -¥579,420" - . -
) . y -
308 I\Uai] Jpy Tosied s omer
b Y 1 -~
(e) Commoditiss PA gs%)' - ‘%5%%)
() Osher Costs o '

10. $pocisl Prcvisions (Use A!MMOMI Continvetion Shewts, If Necessery)

Tais Project Agreement provides B579,420(us$ 28,971)1n RTG-appropristed |
‘Project Account Funds in FY 1976 (B.E. 2519) to the RTG Bureau of the |
Budget to administer the SITUS Excess Property acquisition program. (See
Continuation Sheets, pages 2 and 3, for a detailed budget of support costs
required by the BOB to implement this program. These estimates vere :
provided to USOM in DTEC Letter No, 1703(1)/18925 of November 7, 197S.

15, Finel Contribution Date

1. Dete of Or'ginel Agreement -
December 24, 1975

12. Dete of This Revision
Decembzr 24, 1975 n '

14. Por Vus nmtn*ﬂgumm' of Agonay .~

NASy
nenatung Xujati Ptauoolpolo"m
-GCeneral EC




K]

: L1 : - * , L. .
et PROJEC. AGREEMENT " 9IATTi0-235 - - | eace3 ors ewons
PROAG wmum. gmmm | % Asreoment Ne. 2 [ ovteina o
CONTINUATION ' . COOMRAMON .. 1 235- 6008 . _ Revision Nou o
SINERT o " 3. Project/Activiry Title : . :
’ AN AGENCY OF THE GOVERNMENT OF Commodity Management
amvex TAL _ THARLAND (Situs Excess Property) '
: FY 1976 Budget/
Code Description Baht
02 (Continued)
Per Diem
Technician Class 1, 1 ea. @ F40’day/per.
4o x 120 x 1. ¥ ‘4,800
Technician Class 2, 1 ea. @ ¥30/day/per.
30 x 120 x 1. - B 3,600
Driver, 2 ea., @ B30/day/per.
30 x 180 x 2, ¥ 10,800
Lodging Allowances }901506;
Property Inspector, 2 ea., @ B60/day/ - .
per. 60 x 180 x 2, ¥ 21,600
Property Reserve Clerk, 4 ea., @ P60/
day/per. 60 x 180 x 4. B 43,200
Technician Class 1, 1 ea., @ B60/day/ .
per. 60 » 120 x 1. - B 7,200
Technician Class 2, 1 ea,, @ ¥60/day/ .
per. 60 x 120 x 1. B 7,200
Dr’ver, 2 ea., @ l60[day/per. ’ .
‘60 . 180 x 2, ’ B 21,600
Travel Allowances 10,0400

For all the prpject personnel.

06 Printing - 32,000

Cost of printing of 4 forms for use in the
project 2 lots, @ 314,500, plus 10% of cost
for escalation.

Por the Cosperuting Governme st or Ageney For the Agenvy for lntemetions] Dovelopment
‘uouavuus- : ‘ — BATE: ASNATURE: . ‘-"..fT--.

Lk T b X ) . | —
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MO 13081
wen

PROAG

AN AGENCY OF THE GOVERNMENT OF

7

PROJECT AGREEMENT

BETWEEN THE OEPARTMENT OF STATE, AGENCY POR INTERNATIONAL DEVELOPMENT (AID),
AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

OEPARTMENT OF TECHNICAL AND ECONOMIC COOPERATION
THARAND )

.

The ebave-nomed parties hereby mutually sgree to 1.
corry out @ project in accordonce with the terms set forth

Project/Activity Ne,

493-11-740-235 PAGE 1 OF 2 PAGES

hetein end the terms set forth in eny ennexes ettached
herete, o3 checked below: 2.

Foreign Currency

Agreemant No,

235-6008

3, [ Originel or
Rovisien No. _1_,.

D Preject Description
Annox A

Stendard
Provisions Annex

Standord Provisions Annex | 4,

Special Loon
Provisions Annex

This Project Agresment is further subject to the terms
of the following agreement between the two governments,
es modifisd ond supplemented:

Project/Activity Title

COMMODITY MANAGEMENT
(Situs Excess Property)

ECONOMIC & TECHNICAL COOPERATION AGREEMENT s.
DATID SEPTEMBER 19, 1930

MEMORANDUM OF AGREEMENT AS TO CONDUCY OF

Project Description and Explanation

(See Annex A ottoched)

COUNTEARPART PROGRAMSE, DATED JULY 24, 1933 6. AID Appropriotien Symbol 7. AID Allotment Symbol
D(oﬂm)
8.AID FINANCING Previous Total Increcse Decrease Total to Date
[CJDellars [ Lecal Currency (A) (B} (C) (0}
{a) Totol
(b) Contract Services
{¢) Commodities
{38) 60!1.1 Costs
EXO_WL'\’ 9. COOPERATING AGENCY Fl. : =
(’ y NANCING Doller Equivalent ==
O/PROG,.'*'(-(K._/ s1.00= $20,00 == =
£ 2 Fofal RTG Contribution 'B579,420 $579,420
O/FIN AN T ™ ™™ 1e S Equiv.) | ($ 28,971) ($ 28,971)
Technicol ond Oth
e L i
RTG Project Account B579,420 ¥579,420
(C) CommodllinFunds ($ 28,971) ($ 28)971)
(d) Other Costs ;

10. Special Provisions (Use Additional Continuotion Sheets, If Necessory)
The purpose of this revision is to transfer Project Account Funds in the

amount of 321,500 from Code 01 Salaries and Wages to Code 03 Transportation

‘221!500

of Things for the following sub-categories:

Labor Cost B 3,500
‘Transportaticn . 18,000

(Continued)

11. Dete of Originol Agreement 12. Date of This Revisien
December 24, 1975 May 9, 1977

s:; Finel Conwibution Date
~ Pocember 31, 1976

14. For the Covpereting Gexemment er.Agensy
- t o S

adi{dune, Xujati Pramoolpol ., .4, 5/9/77

7| Director-General, DTEC

Internations! Develepment

senarunmCharles L, Gladsof  paye.3/9/77
Director, USOM/Thafland _

h(h{Y {] e




S - PRO.cCT AGREEMENT " ',','9'3‘1’{ - 7}"6‘."23 5 PAGE_2 OF_2 PAGES
PROAG wnlm:gm:l‘:::’ ECONOMIC 2. Agreement Ne. 3 Original or
COMTINVATION COOPERATION 235-6008 Revision No. —_L
MERT 3. Preject/Activity Title
AN AGENCY OF THE GOVERNMENT OF COMMODITYFMANAGEMENT
ANNEX e THARAND (Situs Excess Property)

BEOCK 10 - Continued

This revision also extends the FCD from September 30, 1976 to
December 31, 1976 as requested in DTEC'd letter of October 1976.

For the Cosperating Government or Agency Bor the Agency for Intemetionel Development
hlcuavunl. DATH: SENATURE: DATR)
TITLE: hih{N {] '




4930235 (D

1. Cooperating Ceuntry

A\D 1380-1
{ DEPARTMENT OF STATE .
AGENCY POR Thailand Page | of 9 Peges
INTERNATIONAL DEVELOPMENT 2. P10/T No. 3. X] Original or
PIO/T 493-235-2-30144 Amendment No, —eeenme
PROJECT IMPLEMENTATION 4. Project/Activity No. and Title 493-11-740-235
ORDER/TECHNICAL Commndity Management AAD-T02
SERVICES (Real Property Advisor)
I .
DISTRIBUTION 5. Approprigtion Symool 6.A. Allotment Symbol and Charge 6.8. Funds Allotted to: )7’
72-1131006 356-50-493-00-69-31 [ ALLD./w [ Mission
7. Obligation Status Implementing 8. Funding Period (Mo., Day, Yr.)
{77 Administretive Reservation g Document From 7/1/73 to 6/30/74
9. A, Service to S'or'}Mo., Day, Yr.) o, 9.8. ((igmploﬂon duu of Services | .
Botwaen wd ___11/1/73 AR TE) Th L S
10.X: Type of Action c i Porticl . 0!hor= T
1 AL.D. Contract O CZS::rrymngnlmﬂ ™= S:vr\:ich:'g‘::m::r.l?ry PrOPOSEd PASA
10, 8. Authorized Agent
AID/W
Estimoted Financing m (2) (3) (4)
$1.00 = 520,00 Previous Total Increase Decrsaso Total to Date
n.
Maximum A. Dollars 40,500 40,500
A.1.D.
Financing 8. U.5,-Owned
Local Currency
13.
Cooperating A CounnvpchF %ﬁ)‘%% %6_2—1%%%
b *
Country
Contrikutions
8. Other
13, :Ia'nion 14. Inxtructicns 1o Authorized Agent
srerancas AID/W is requested to negntiate a participating agency service agreement
to provide the technical services described in Block 19. The work should
be undertaken by ax experienced highly qualified real property management
specialists capable of advising the Royal Thai Government on regU1ac1ons
and nrocedures for the management of real property (land e2nd improvements
therenn) which are owned by the Kingdom of Thailand. The technicians will
advise on the development and implementation of a system for the management
of such properties.
Funds for this PIO/T are obligated under ProAg 235-3024, Rev. 1.

15. Clearunces — Show Qffice Symbol, Signature and Date for all Necessory Clmrancol-

A. Vhe specificatians in the scope of work ars technically adequote

EDI/PAS (0

B. i-nds for the sarvices requested ore availoble

2fleAD;; Afgﬂ§sz_ £9‘é§9/9z

C. The scope of work fies within the purv sew of the initioting office and
approved Agency Prograrp e

w G

PO/EDI /) .- :
) %WM % i
Treasury g DTEC/P XGW%JOB
18. teyns ond conditions | 17. For the Agency for Internetionc:i Development - 18. Dote of Issuance

Signature and dote:

or the cooperoting couyj :
set forth herein are he )
€

Apilas Osatanénda

. Signature:

- . - a8
e ? o ) .,,.y::;,,,,‘ f"t‘- .
L...f"r..—(/&' R A A Oy r_) June 3U, l(}\‘., kB
. .

Carl R. Fritz

Title:

Deputy Director-General,

DTEC

tine; Asst.Director for Program,USOM{Thailand



http:Intructir.ns

L1 X ) 2 o [ P)O/T No.
MRS | Coererizg Comin 093 5552 30144 Poge 2 of 9 Poges

m/,r toin'/Achny No. snd Title
Commodity Management (Real Property Advisor)

SCOPE OF WORK

19. Scepe of Technical Services
A. Objective for which the Techaical Services are to be Used

See continuation sheet on Page 6.
8. Description

See coptinuation sheet on Page 7.

€. Teehnistens
(d) Duration
of Assignment
(1) (o) Number (b) Specialized Field (c) Grade ond/or Salary _{Man-Months)
? Real Property Management FC-12 of GS-15 Total of 12 m/m

(FSR-3 equivalent)

(2) Duty Post and Duration cf Technicians’ Services Duty post will be Bangkok. However extensive
travel to facilities located throughout the Kingdom will be required and for
extended periods.

(3) Languape requirements

{4) Access to Clossified Information

No access to classified information authorized.

(8) Dependents 1 win (X will Not Be Permitted 1o Accompony Technicl

'y - Pinoncing of Tezhnicol Services

() eyaip-s 40,500 (2) By Cooperating Country -  B65,000 ($3,250)




AlD Y ‘ 0-1 - _ ]| Ceopereting Country JPIO/T Ne.
w70 Thailand 493-235-2-30144 Pege 3 of 9 Poges

PlO/T rejoct/Activity Ne. end Title
I Commodity Management (Real Properiy Advisor)

20. Equipment and Supplies (Related te the services described in Block 19 and to be precured sutside the Ceoperating Country by the supplier
of these services)

A. (1) Quentity  (2) Deseription @ E"gl:.".‘ {d) Specidl Insructions
None
B. Financing of Equipment ond Supplies
(1)By AID - § N/A {2) By Cooperating Country - N/A

21. Speciol Provisions
A. This PiO/T is subject to AID (contracting) (PASA implementation) regul ations.

O 8. Except as specifically authorized by ALD, or when local hire is authorized under the terms of a controct with o U.S. Supplier, services
outhorized under this PIO/T must be obtained from U.S. sources.

D C. Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.$. under
Geographic Code 000.

O 0. Other (specity):



A;D 1380-1 Coepereting Country P1O/T No.
(970) Thailand 493-235-2-30144 Page 4 of 9  Peges
P|°/T H-IOC'/ACNV“y Ne. end Title

Commodity Management (Real Property Advisor)

22, Reports by Contractor or Participating Agency (Indicate type, content oand format of reports required, Includi longuage
than English, freq:mncy or timing of reports, and any special requirements) quireds Including 1o b used if other

Real property technician will submit to USOM/Thailand 15 copies of quarterly
reports including accomplishments, problems, and planned courses of action.

Technician may be asked by USOM/Thailand to submit special reports on training
programs required to improve management of real properties.

Technician will submit 25 copies of a comprehensive end-of-tour report prior
to his departure from post. The report will include accomplishments and
recommendations for further improvement of real property management.

23, Bockground Information (Additienal informatien useful to Authorized Agent ond Prospective Centractors or Participating Agency; if
necessory crcss roference Block 19.C(4) above. ) :

24. Relationship of Contractor or Participating Agency to Cooperating Country and to AID

A. Relotionships and Responsibilities LN€ 8pecialist will work under the general supervision of the
USOM Resources Manpgement Advisor for the Bureau of the Budget who will be responsible
for preparation of Performance Evaluation Reports, etc. on the Real Property Management
Advisor.

B. Cooperating Country Liaison Omeloll.

Deputy Director Bureau of the Budget and Deputy Director General, Treasury Department,
Duty assigmments will be performed at the Bureau of the Budget and Treasury Department
respectively as determined by the USOM Resources Management Advisor.

C. AID Liaison Officials

Mr. C.H. Roller, FSR-2, Resources Management Advisor, USOM/Thailand.



AlD 1 1 Coopereting Country /v Ne.
whel Thailand 493-235-2-30144 Pege § of 9 Poges

'nmo/hmm Ne. end Title
Commodity Management (Real Property Advisor)

PiO/T

LOGISTIC SUPPORY

28, Previsiens for Lagistic s:u ort In Kind Prom Losel C y

A. Specific I'-pﬁ!(lu.n ‘&’In applicoble column ot right. If Supplied By Supplied By

entry needs qualificetion, insert asterisk end explein belew
in C. "*Comments'') Coopereting Coopereting

(1) Office Space X
(2) Office Equipment X
J2)_Heusing and Utilities X

(4) Funiture
{8) Household Equipment (Stoves, Relrig., etc.) X
(6) Tronsportatien In Cooperating Country x ]_/
{(7) Interpreter Services X

Other: (8) Secretarial Services x
(&néh)iﬂ

110
NiR)]
2
ik
(14)
(15)
8. Additional Facllities Avalleble Frem Other Seurces

USOM will request Military post exchange and commissary, government medical unit,

APO and other privileges but AID cannot guarantee authorization of such privileges,
or, if once granted does not guarantee their continuance through the duration

of the contract since approval of such privileges is subject to Military regulations,

1/ Treasury Department or Bureau of the Budget will provide a vehicle for official
use by technician.

C. Comments

The individual selected to provide the technical services described in Block' 19
should possess at least a Bachelor's Degree in Civil Engineering or Business
Administration.

USOM recommends that preference be given to experienced real property management
specialists from the Public Buildings Service, General Services Administration.
Recruitment is requested on the basis of a Participating Agency Service Agreement
(PASA). Alternatively, recruitment might be made on the basis of a personal
services contract with a specialist with broad experience in all phases of the
acquisition, appraisal, management and disposal of real estate. Experience in the
following fields is specifically required: acquisition, appraisal, leasing,
management, condemnation, and disposal.



AID 1200-1 (7-89) . '
. OEPARTMENT OF STATE atkahea 2svenc
N ATaenTor s Oveksbear [ teswance | Pace 6_or g paces
INYERNATIONAL DEVELOPMENT 1. Cogperating Countr e e

sear Thailand 493-255-2-30144

PORM SYMeOL TITLE OF FORM 18- Elfective Dare : ﬁon'lul [+] § ::0-‘-0'“
PROJECT IMPLEMENTATION [3. Prejsct/Actvity No, ovd Titls 493-11-740-235
ORDER/TECHNICAL
PASA SERVICES Commodity Management

Indicete bloch

Use this form 10 complete the information required in any block of o P10 or PA/PR ferm,

numbery,

BLOCK 19 Continued

A. Objective for which the Technical Services are to be Used

The objective of the technical services is to assist the
National Institute for Resources Management, Bureau of the Budget
and the Treasury Department, Ministry of Finance in planning and
implementation of a program designed to improve centralized management
and control of all real properties owned by the Royal Thai Government.

Progress toward these objectives is being seriously hampered
by obsolete regulations and a lack of technically qualified personnel
to survey, inventory, appraise, grant title to ownership and
manage real properties.

At the present time the Treasury Department, Ministry of Finance,
has responsibility for the management of all government-owned real
properties. However, obsolete legislation permits individual agencies
to construct new buildings or make alterations to or dispose of
existing ones without approval by the Treasury Department. This
in turn negates the work of the Treasury Department in its efforts
to improve centralized records and management of such properties.
Up-to-date regulations and procedures are necessary to assure
effective and efficient management of real properties including
office and other buildings and real property improvements. New
legislation has been introduced by the Treasury Department which
will, when approved by the government vest authority in the Minister
of Finance to promulgate regulations and procedures for the
guldance of all RTG agencies in the field of real property management.
The proposed legislation will also vest authority in the Treasury
Department to centrally manage all government-owned real properties.

A thorough study of present and proposed systems is necessary to
determine future courses of action to improve the entire system of
real property management.



AMD 1300-1 17-89)

CONTINUVATION
_ SHeer

PORM SYMBOL VITLE OF FORM

DEPARTMENT OF STATE o orkshe venc k
e or s [OJvetshesr [ tusuence paceE] _oF 9 paces _
INTERNATIONAL DEVELOPMENT 1. Coopornting Ceuntry 2.0. Cols e,
Thailand 493-235-2-30144

2.b, Elfective Date

2.c. Amendment
Bodqlnll OR Ne:,

PROJECT IMPLEMENTATION| 3. Project/Activity No, ond Title

ORDER/TECHNICAL Commodity Management
PASA SERVICES (Real Property Advisor)
Indisete block Use this form to complete the information required in any block of a PI0 or PA/PR lorm.
Sumbers,

Block 19 (continued)

B. Description
Phase I

The services of two short-term experts in real property
management are requii.d for a total of 12 man months of effort.
During Phase I (the first six months)the technician(s) services will
be required to study all existing problems and make recommendations
for improvements. This study will include the following specific
areas:

1. Criteria and procedures -to be used in updating all
records pertaining to registration and titles to real estate;
surveys and inventories of properties on which ownership is not
clear; appraisal procedures for government owned land and facilities
used for commercial and other purposes with a view to increasing
government revenue from undervalued properties.

2. Establishment of a centralized real property management
capability in the Treasury Department along the lines of the Public

'Buildings Services of the U.S. General Services Administration,

3. Long-range plans and procedures which will facilitate a
smooth transition from the present decentralized management of real
properties by individual RTG agencies over to centralized management
of such properties by the Treasury Department.

4. Centralized management of construction and alternation
of government buildings and other improvements on real estate and
the centralized allocation of space in such facilities in order to
make more effective use of government resources.

5. Development of procedures for programming and budgeting
by the Treasury Department and individual agencies for construction,
maintenance and operation of government-owned real properties,

6. Establishment of procedures for centralized centrol in
the Treasury Department of maintenance and custodial services foy
government-owned buildings and other facilities.

7. Development of procedures for conducting "Community
Surveys'" on various aspects ot real property management .



AlD 1300-1 i7-89)
DEPARTMENT OF STATE Weorkahes ! . P 8 or PAGES
CONTINUATION AGErCy FoR S b 8 —— _9':. =
INTERNATIONAL DEVELOPMENT . erqti oynte 3 .
meer * " IRATTRSY™ 493-255-2-30144
PORM SvMeOL TITLE OF rFORAM 2. Eflective Oate 2®' Orlginel OR :l::-”‘m'
PROJECT IMPLEMENTATION |2 Preject/Activity Ne, end Title
ORDER/TECHNICAL Commodity Management
PASA SERVICES (Real Property Advisor)
Indicote bloch Use this form 1o complete the information required in any block of o PIO or PA/PR form.
nvmbers,
Phase II

During the second six months the technician(s) will concentrate
on training interministerial personnecl concerned with real property
management and will assist the National Institute for Resources
Management, Bureau of the Budget and the Ministry of Finance on
other aspects of improving real property management.




AlD-2-3 (6-64) AMOUNT: 340’ 500 PASA CONTROL NO. » 9
PARTICIPATING AGENCY SERVICE AGREEMENT APPROPRIATION o
PASA WiTH: 72-1131006 9 »
.WGEBT PLAN ALLOTMENT P10/ Y NO, - =
Yy ~
. 356-55-493-00-69-31 493-.235-2-30144
Object Class BUNGET PLAN FOR FY
n 12 21 2
Transpor-
Closs. FC Man Differ- Personnel Int°L.* fotion
Position Gre- Grode Rate Years Salary entiol TOTAL Benefits! Trovel of Things TOTAL
(2) Real Property GS-14 Fc-12 $23,088 1 23,088 2,308 25,396 1,700 7,200(2) 900 (2) 35,196
Mgmt.Specialists or GS 15
TotaL _ 39,196
23 Rent, Communications, Utilities _-_
26 Supplies and Materials ;
31 Equipment -

*Estimoted Per Diem:

Overhead __L %

GRAND TOTAL
Rounded

5,280

40,476
40,500




P )
1. Coopersting Country

A'D('l‘!ls\wx DEPARTMENT or STATE
-y »r
AGENCY FOR Thailand
INTERNATIONAL DEVELOPMENT 2. PIO/T No, 3. LJ Originol or
493-235-3-301LLk Amendment No.
Plo/T PROJECT IMPLEMENTATION 4. Project/Activity No. and “itle  ),93.13 _740-235
ORDER/TECHNICAL Commodity Management
SERVICES (Real Property Advisors)
DISTRIBUTION 5. Appropriotion Symbol 6.,A. Allotment Symbol ond Charge 6,B, Funds Allotted to:
_ 72-1131006 356-50-493-00-60-31 (3 A.LD./W EXMission
. 7. Obligation Status 8. Funding Pariod (Mo., Day, Yr.
Clearances: /30 75

D Administrative Reservation

m Implementing Document

Fromh/l/7"" Teo 6

9.A. Services to Stort (Mo., Day, ¥Yr.)

SA/TO_ G5 o /1 /7h

ond

4/30/75

9.8. Completion date of Sarvices
(Mo., Dsy, Yr.)

6/30/75

10,A, Type of Action Cooperating

Participating Agency

g m A.1LD, Controct [0 Couniry Contract O Service Agresment D Other
F10.8. Authorized Agent
AID/W
Estimoted Finoncing Q) 2) 3) )
$1.00= EQ0,00 Previous Total Increase Docrease Total ta Date
1.
X A. Dollars
Maximum 49,500 40,500
A.l.D.
- ; B, U.S.-Owned
nancin
¢ v Local Currency
12, [
) A. Counterpart $ ___3_,_2_5_2 $_32_‘?49
Looperating B 65,000 BoS 00
X Cauntry
Contributions B, Other
13, Mission 14. Instructions to Authorized Agent
References

Bzngkok L4581
sent 3/21/7k
Bangkok 2342
sent 2/12/7h

USOM.

P10/T amendment authorized by USOM ref(a) to implement by two Personal
Services Contracts rather than by PASA,
changed to correspond with April 1971+, starting date now requested by
Block 25 is also modified by limitations on in-country logistic
support as set forth in Mission Reference (v).

Block 8, Block 9A and Block SB

15, Cleasences — Show Office Symbol, Signature and Date for all Nacessory Clearances.

A. The specifications in the scope of work are technically edequate

‘-1 B. Funds for the seevices requasted are available

SA/TD/ID/PA:TLEliot
C. The scope of work lies within the purview of the Initiating end D.
approved Agency Programs (
SA/LT:JAKrulfeld )V
Y ‘ F.

16. For the cooperating ceuntry: The terms end conditions
sot farth herein ere hereby sgreed. to

Signature ond dete:
Titlet

Signature:

Irector, ollice Ol
Title: ﬁevelonment

\7. For the Agency for Internationsl Deve lopment

Donald L. Goodwin

ec lCh.[

18. Dot of Signature



http:2.POTN.31

7 AID 1980-1X Cooperating Ceuntry

{9-70)

PIO/T

Thailand

PIO/T No.

. ¥

493-235-3-301L4, A-1

Page 2 of 2 Poges

Prsject/Activity No. ond Title ’4_93_11_7’40_235
Commodity Management (Real Pro

perty Advisors)

LOGISTIC SUPPORY

25. Provisions for Logistic Support

q In :(Ir:’d From Locol Currency
A. Specific 1tems (Insert ex** in applicoble cofumn at right. If upplied By Supplied By
antry needs quolification, insert osterisk and explain befow
in C. **Comments’’) * <o Cooperating - Cooperati
AlD Country AID Co':m'hy "
3] Office Spoce X
(2) Office Equipment X
(3) Housing ond Utilities X
(4) Furniture
(5) Household Equipment (Stoves, Refrig., etc.) )
(6) Tronsportation in Cooperating Country o=
(7) interpreter Servi:es/Secrp‘.‘q‘.ﬂ-'. nl . X
Other: (8) Transportation to ¢ {rom Country X
{Specify)

(9)
(10}
()
(12)

(13)

(14)

(15)

B. Additionol Facilities Avoiloble From Other Soutces ]_/Treas

Housirg Allowarnce
Temporary Lodzing

Per

Reimbursenert of import duty: Up to Bah
by him on liquor an

ary Department or Bureau of the Budget will
provide & vehicle for official use by advisors.

(Bangkok)--Bant 4,000/mo
Aliowance--Baht 200/day for first month

diem--Bangkok: Baht 450/day; up-country: 350/day

t 2k,000/yr

or duty actually paid
d tobacco imported by him

N.B. Facilities of commissary, PX and APO are not available to contractor.

C. Comments

PO 903.208



THAL PROJECT RIS

AID 1350-1X 1. Cosperating Country .
-7 A TE Thailand Pogr 1 of  Popes
INTERNATIONAL DEVELOPMENT 2. PIO/T Ne. 3 [J Oiginel o0 3
493-235-3-301LL Amondment 0, oo
PiO/T PROJECT IMPLEMENTATION 4. Project/Activity No. end Title),93-11-T40-235
ORDER/TECHNICAL Commodity Monugement
SERVICES (Real Property Advisor)
DISTRIBSUTION S. Appropriction Symbol 6.A. Allotment Symbol end Cherge 6.B. Funds Alletted te:
T2-1131006 356-50-493-00-69-31 ) A.1.D. M (BMissten
7. Obligﬂ-iu Siatus 8. Funding Period (Mo., Day, Yr.)
D Administrative Reservotion B implementing Documant Fromll 1/Th To 12/11
9.4, Services to Start (Mo., Day, ¥r.) 9.8, Completion date of Services
Barween 12/1/Th and _12/30/T4 (o, Doy, ¥) 10/15/75
10.A. Type of Action Cooperatin Partici \ae
a.A.I.D. Contract 0 C:u:ry'éog\'mﬂ Scr::f:cpi';::o’n:n:" D Other
10.B. Authorized Agent
AID/W
Estimoted Finoncing W) ) 3) 4)
$1.00=320. 0C Previous fotol Increaso Decrease Toto! to Date
n.
Maximom A. Dollors ho’soo hO,SOO
A.l.D.
Eirancing B, U.5.-Owned
Local Currency
12, 3,252 252
Cooporating  § 17 SR 65,000 65,000
Country
Contributions B. Other
13, Miselon s Te nvwoctioms 1o Authorized Agent  Amendment authorized by USCM to implement project
with a single Personal Services Contract rather than two such contracts.
Baggkok Blocks 8, 92 and 9B changed to accommodate availability of contractor who
16358 Ut

sent 10/11/7L

e e e o =

has been accepted by USOM and RIG.

———

Jock 24A is amended to read "The Contractor will report to and work under ths
general direction end policy guidance of the USOM Resources Mansgement Advisor

15, Cleorances — Show Office Symbol, Signaturs and Dote fo: oll Necessasy Clearances.

A. The specifications in the scope of work ore technicelly edequate

B. Funds for the services requested ore eveileble

C. The scope of work lies within the purview of the initlating ond D.
spproved Agoncy Progrems

EA/EAA/TK: MNReed

R =
EA/TD/ID/PA:TEliot"TW .

16. Fer the cooperating country: The terms end cenditions
st festh herain are hereby agreed.fo

Signeture and date:

17. For the Agency for internatienal Development 18. Dete of Signature

I —

dge, Jr.

Thles

W/

TueActing Director, EA/TD

I Z..P,;/“‘I-l“ :



1. Coupersting Country

PART STAT
OEPARTMENT OF STATE Thailand

AGENCY FOR

4920235 (70)

I PROJECT FILE
- B4 FROIECT ¥

Po.o'lld 1 Pegse

INTRRNATIONAL DEVELOPMENT 2. PIO/T Mo,

493-235-2-40088 ,,

3. X} Originel or
Amendment Ny, eeeman

mn PROJECT lMPLEMENTAT‘m 4. Project/Activity No. end Title A -
ORDER/TECHNICAL Commodity Homagenent >
SERVICES y Manag < p-
DISTRIBUTION | S, Appropriction Symbe! 6.A, Allotment Symbe! end Cherge 6.8. Funds Alletred 1
. . - - I ALD./w Masion
. algmon Srervs 8. Funding Peried (Me., Day, Yr.
l_demlnllmm" Reserverion x| Implementin frem 3/15/74 to 3/15&75
9.A. Service to Stort (Mo,, Dey, ¥:.) v Pmpl_afion date of Services
Betwoen___9/15/74 we___10/31/74 We.. Loy, ¥r.) '3/15/75
10.A. Type of Action Cooper r Orher:
3 A.1.D. Centrect (| COVﬂq"C:emlc) = &:::?:.T:-?M.:q
10.8. Autherized Agent
USOM/Thailand
Estimeted Finencing M 7)) m {9
::.00 « P$20.00 Previeus Totel Increuse Degreese IndmwOqn
Meximum A Dellers
A.5.D. -
Finencing 8. U.S.-Owned
Lecal Currency,
P2 - -
Cooperet a $ 8,322 8,322
P B B166,440 B166,440
Contribvtions B. Other
13, Mseinn 14. Instructions to Authorized Agent
Reterenves

pupren

property owned by the Kingdom of Thailand,

Local currency Trust Funds are
235-4003, Revision #1.

This PIO/T provides funds for 2 six-month Real Property Advisors to assist
the RTG on regulations and procedures for the managément of the real
See PIO/T No. 30144.

provided for this PIO/T under ProAg

le. Cloerences - Show Office Symbel, Signeture end Dete for oll Necessery Clemances.

spociticetions :n the scepe of work ere technicelly edwquere

&~
zf AD/F

8. Funds for the services requested ere avelbebie

J

E/HRD

p/P0 24—

E/HRD
of work lies within thh purview of the initisting office ond
approved Agency Progrems

//

DTEC/P

D. 3.
o 51
m/é/ g
L4

BOB 8. MMAM

16. For the coopereting try:
¢ sat farth horein uo%y

Signetv-e and dete: Apllas Oégfanahda 4/2‘/7}

s and cogditions 117, For thy ¥ for lntorngil,

"""'ﬂm Edgar C. Harrell

M. Dere of losuemee

eptember 3C,

Yile: Deputy Director-General, DTEC

g
-~

tm-:AcDmg, Agsistapt.Director for Program, USQM/T

¥/



