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1.PROJECT NO.

2. PAR FOR PERIOD: a, COUNTRY

4. PAR SLRMAL NO.

493-11-740-235 t/1/72 o 5/31/73 Thailand 73-7
8, PROJECT TITLE
Commodity Management 5,9

6. PROJECT 7.0aTF LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR

DURATION: Began FY _ 72 Ends FY___04_ 12/23/71 .- ~-
10. U.S. a. Cumulative Obligation b, Current FY Estimated c. Estimated Budget to completion

FUNDING Thru Prior FY: § 40,000 Budger: $ 147,000 After Current FY: § 75,000

] 11, KEY ACTION AGENTS (Contractor, Participoting Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO.
Rone

I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTICN (X)
USAID| AID/W | HOST

8. LIST OF ACTICNS

C. PROPOSED ACTION
COMPLETIONDATE

x| 1.

X 2.

USOM participant funds should be wade available
eorly in FY 1974 so that the remainder of the Bureau
of the Budget (BOB) candidates can leave for
training as soon as possible.

USOM should consider providing additional participan# Dec. 31, 1973

slots to the BOB and to the Ministries cooperating
with the National Institute of Resources Management
(NIRM) {n tais activity. An appropriate channel by
vwhich to fuad such participsnts after FY 1974 would
be through the Special Participant Training Program.
In this regard the Tachnical Office should be
responsible for preparing the necessary juctificatiod
for the USOM Director's review.

Some additional requirements for USOM assiotance
might flow out of the special TDY assistance that
USOM 1s providing {fn the Evaluation and Reports
Division. Serious RTG requests in this area should
receive USOM consideration.

L
O. REPLANNING REQUIRES
REVISED OR NEW

’lOJ'CT MANAGER: TYPED NAMK, BIONED INITIALS AND DATE

l:.(?A
Dpnop Dmp Dpno AGDP!O/T Dmc/: DPIO/P \

T ‘GO;I.E@R EVIEW

MISSION DIRECTOR: TYPED N AME, SIGNED INITIALS AND DAT

efeef72

C. H. Roller

‘J;)'r]}-q;/i Rey M. Hill
7/
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Il. PERFORMANCE OF K'Y INPUTS AND ACTION AGENTS

- . i t. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A. INPUT OR AC™1 W a5ENT N/A YIS TS PROJECT PURPOSE (X)
CONTRACTOHN, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | 3ATISFACTORY STANLING {[Lew MEDIUM HIGH
- AGENCY

1 2 3 4 8 (] ? 1 2 3 4 -]

2,

L B

Comment on key faclors determining rering

1 a ] 4 8 L} 7 1 2 3 4 8

X X

4. PARTICIPANT TRAINING

Comment on key factors dotermining rating

RTG performance in selecting and Processing candidates has been as planned. However,
delays in U.S, project funding has handicapped the timely enroilment of participants.

This will dofinitely affect the original timetable for returning to project related
positions of participants in both the academic and observer portions of this project.

1 2 ] 4 s 1] ‘' 1 2 3 4 ]

X X

Comment on key factors determing rating The AID financed commodity input fato this project 15 minimal.
-Funds were availasble for ﬁrocurcmont of limited quantities o~ technical publications and
training films. The RTG has used these commodities in an exemplary wmanner especially
considering that piblications and films in the commodity management area are new to
Thailand. Other comodities required for the success of this project are being provided
by the RTG and from U.S, Situs excess property.

5. COMMODITIES

! H 3 4 L} 8 7 1 2 3 4 8
o, PEPSONNEL X X
6. COOPERATING
COUNTRY
b. oTHER X X

Commont on key factors determining rating
a. In the bsginning it was not expected that this Project had to provide large scale
consulting assistance to various RTG agencies in their commodity management improvement
activities. BOB lacked sufficient technically trained specialists to provide the
required assistancae, However, because of improved communications and interest in this
project the NIRM was able to obtain interministerial personnel to fill the gap.

b. In August 1972 the NIRM began publication of a Monthly Mewsletter on resources mansgement
which serves as a media for professional articles on all aspects of this subject.
Many informal groups have been formed to further discuss and consider ways of improving
resources management im Thailand. Three Thai universities have establighed regular
courses in resources management at the magter degree level.

' H a 4 s ¢ ? 1 2 3 -4 ]
7. OTHER DONORs N/A

vy -
" (See Naxt Page for Camments on Other Donors )
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e 7. Continved: Commens on key factors determining ruting of Other Donors

ll. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS — TARGETS (Percentage/Rate /Amount)
ouTp T CURRENT FY
FOR MAJOR OUTPUTS pla'?g;'ava Tooare o END_ FY.Z.IL Fy___ ERN(?J’.E)ET
Draft commodity procurement PLANNED 0L 40% 50% 50% 1001
and distribution regulations e mrm—t — -
ACTUAL N (A
and operating procedures will PERFORM. 0% 40% | i
be completed by the end of ~. —— - .
FY 1974, REPLANNED [
Develop a real property FLANNED 0% 20% 25% 75% 100%
management system by the end ACTURL T T ; : e
of FY 1974 with fimplewenting RERFORM- 0% 20% o
instructions. Y T
REPLANNED | T
PLANNED 100% ' 100%
Directly responsible for ACTOAL T . -
planning and managiag FEDEORM- 100%
seminars by FY 1972.
REPLANNED
The NIRM sub-commiitee on devel, ! B
of standards & position classifi-| ~“NNEP 0% 952 100% 100%
cation for regources management ACTUAL SR N IR P
in the RTG Civil Service will AR OEORM. 0% ox |7 S R B 1 e
com ﬁetai&ifogwarg caéooriau¥d T Vo el v s
to the Civ ervice Commission REPLANNED ] ™ T oy
for tation. R L 0% >0% >0%

B. QUALITATIVE INDICATORS
F TPUT;

u
OR MAJOR QU

t.
Draft of comnodity procure-
ment and distribution regula-

tions and operating procedurss.

COMMENT: A Commodity Distribution Managemeut sub-committee
with representatives from the BCB, Port Authority, DTEC,
RTA and civilian agencies was established in Feb. 1972.
They have met for a half day weukly since then and are
making satisfactory progress. They are expected to weet
the project target for completion.

2.

Develop real property
management gystem.

COMMENT:  ySOM and BOB are providing assistance in developing
a comprehensive real Property management system which in-
cludes an updated iaventory, survey and mapping for these
properties, and valuation, to the Treasury Dept. The new
wanagement system will gucompass standardized regulations
and procedures to guide all RTC agencies in these areas.

Directly responsible for
planning and managing
seminare by end of FY 1972.

COMMENT:  The role of the USOM Advisor in this area was to
assist only in the development of curricula for initial
training programs and training texts and aids. By end
FY 1972 the NIRM assumed complete rasponsibility for
devalopment of programs of instructiom, training aids,

and for making all arrangements for Thai instructors.
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L. 7. Continund: Camment on ke fostera determining rating of Other Denors
1l KEY CUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS — TARGETS (Percentage/Rate/Amount)
< CURRKRENT FY END OF
FOR MAJOR OUTPUTS PRIGRFY [Tooate | Toeno | (Y& | Fv___ | PROJECT
Six inetructurs by end of PLANNED 0 0 2 6
FY 1974 with 1 year USOM ACTUAL PN S
participant training. PLREORM- 0 0 e i
REPLANNED |, \ o 0 6
Short-term trainins in comodity PLANNED .0 2% 14
management outside Thafland for
personnel from various wministriss [ACTUAL 0 2
to occupy key positions in ANCE :
their respective ministries REPLAN e
upon their retura. EPLANNED 2 124k 14
The NIRM will be training RTG|PLANNED 200 200 250 550 1,042
executive and line employees [ —— - - ™
in the fundamental concepts |FERFORM- 225 212
and benefits of commodity ey
management. REPLANREDY .- 267 550 1,042
PLANNED
ACTUAL
PERFORM-
ANCE N
repeannen| . %
_I; QUALITATIVE INDICATORS COMMENT: ==
FOR MAJOR QUTPUTS
1.
2, COMMENT:
| B COMMENT:

* Training extended fror 1

vear to 18 wonth program.

Ianstructors availasble to

fnstitute within Thailand will adequately £1ill void until participants return
in FY 1975, ’ '

#* Pour will return in FY '1?75'.
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(V. PROJECT PURPOSE

2. Same os In PROP? BYES DNO

A. 1. Statement of purpose as currently enisaged.

To assist the PTG in ifanstitutionalieing 2 capacity for continucusly upgrading its
commodity management systems. This i{ncludes cooperating with the RTG ia training
leadership, expanding the commodity managewent discipline, establishing a viable
organization structure, developing analytical capability, and promoting bureaucratic
linkages.

8. 1. Conditions which wiil exist when .
above purpose Is ochleved. 2, Evidenco to date of progress toward these conditions.

By end of PY 74 the NIRM will be | 1. The NIRM has on board 17 personnel which exceeds
established and operating indepeny the target originally established. They are
deatly within the BOB with a currently operating independently as planuned.
specialized full time staff of

at least fifteen technicians.
2. The NIRM has made extensive use of mcny resources

The NIRM will utilize both {its of other ageuncies including approximately 50

own personnel resources and those instructors, 30 officials in the development of
from other related public and standard regulations and procedures for govermment-
private sources in conducting wide application, and about 15 personnel in
resource management training assisting various RTG agencies in commodiry
seminars. management operatiomns.

. By end of FY 74 the NIRM will havd 3., Regulations and procedures are being developed by

completed an analysis of the Com- two interministerial Committees. One Committee 1is
modity Procurement and Distributio developing procurement regulations. The other iy
System in the RTG with a viaw developing regulations oa commodity distribution.
towarde forwarding a set of recom- These two ealts of ragulations will provide guide-
mended revised regulations to the lines to all RTG agencies and will be the first
Government for approval and regulations of this kind evexr developed in
promulgation, Thailand.

V. PROGRAMMING GOAL

A. Statemont of Programining Genl

To improve the management and administration of commodity resources throughout the
RTG so as to upgrade the effectiveness and efficiency of goveramment activities aud

gervices.

B. Will tho achievement of tho projoct purpose make a significant contribution to the programming goal, given the magnitude of the national
problam? Cite evidence.

The achievement of project goals will contribute substantially in estsbiishing a
logical regulatory and procedural framework for the management and admiunistration

of commodity resources, MNew permanent linkages established by the National Institute
of Resources Management and the Treasnry Department will assist materially in {mproving
capabilities pertaining to the management of government owned real proparties. New
proposed legislation developed through the project will provide for centralized
management by the Treasury Department of construction, alteration, leasing and general
administration of all real properties used by the RTG along the lines of the U.S.
General Services Administration. Pending adoption of the proposed legislation, the
management improvements resulting from joint BOB-Treasury Departweant activities will
facilitate identification, registration, valuatiou, leasing and disposal of real '
properties,






