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mnuéCT: PROP Revision - Family Planning Through Home Economics. Began FY72
Ends FY77

The last PROP amendment authorized a total funding of $2,288,000 for
this project. Terminal funding for the project, at the level of
$438,000. was authorized in FY 1977. It is now proposed that $600,000
be obligated for the project in FY 1977 to cover 16 months of operation,
bringing the total costs of the project to $2,394,000.

The increase in proposed FY 1977 obligation level reflects PHA/POP's
instructions to the contractor to accelerate it's efforts in reaching
FP recipients overseas, particularly the teenage adolescent group;
and, the implementation of recommendations of an evaluation team
which recently completed an intensive evaluation of the project.

Taken together, POP's instructions and implementation of the evaluation
team's recommendations constitute a year's program of work for the
contractor for whom $500,000 will be obligated., That amount, in
addition to $100,000 obligated in the First Quarter FY 1977 to carry
the contract through to March 31, L977, subsequently extended to

April 30, 1977, brings the toctal FY 1977 project obligation level to
$600,000.

The new total costs of the project, $2,394,000 exceeds the total
project cost of $2,288,000 authorized in the preceding PROP, by
$106,000. AIDTO Circular A-466 of August 2, 1975, in Appendix 3(C,

AID Handbook 3, Part I, page 4, states that revised cost-to=-completion
estimates can be approved at the Assistant Administrators level

unless they exceed either the original estimates for the coming years
of the project, or the original estimates over the life of the project,
by erther 25% or more or by $1,0 million or more. Since the increase
discussed in paragraph three above is $106,000, well below the 25%
ceiling, we understand that an amendment to the PROP may be signed by
your office,
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Accordingly, we request your approval of the proposed PROP amendment and
authorization to obligate $600,000 for the project in FY 1977.
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