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(c) To amend the project purpose and outputs to stress the importance
of monitoring contraceptive commodity flows in program management and
evaluation as follows (See PROP Addendum):

The Project Purpose

Statement of the Purpose

Add a fourth subsection to Statement of the Purpose
as follows:

"(4) Provide to AID/W and USAID Missions informa-
tion on the status of AID-funded contraceptive
commodities with recommendations for improving
in-country distribution procedures wherever
applicable.”

Conditions_expected at end of Project

Add a second paragraph to Conditions Expected at End

of Project as follows:

"Information about the in-country flows of AID-purchased
contraceptive commodities from Port of Entry to the
ultimate user will be regularly available to AID/W."

Pro ject QOutputs

Outputs and output indicators

Add the following to Quputs and Qutput Indicators:

Qutput Indicator
"15. Collection of data on logistics Regulator data on contracep-
of contraceptive commodities in each tive logistic flows
country visited with plans for implement-
ing corrective action whenever indicated. Implementation of corrective

action when requested."
Budget
Revise the Budget Section as follows:

Permanent Staff

Change line four from Medical Officer to
Administrator/logistician

Eliminate lines 7 and 8 Statistician at $5,812 each.

Change Total at bottom of page from $102,730 to $91,106.
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Budget - Continued

On Addendum page 4, change total at top of page
from $102,730t0 $91,106

—TIravel

Change International Travel to $11,066 and leave
out “Fransportation of Things.

Change Domestic Travel to $2,000

Change total under Travel from $40,590 to
$13,066

Other Direct Costs

Leave out categories and simply say
Other Direct Gsts, $4,000.

Overhead _ (20%)

Change $34,959 to $30,200

Change Grand Total from $209,757 to $151,000

Final paragraph under budget section. Change
figures as follows:

$ 475,243 to $270,000
$ 565,000 to $300,000
$1,250,000 t0 $721,000
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July 10, 1975
/ LC/
MEMORANDUM FOR THE RECORD
FROM: A. T. Wiley, PHA/POP/FPSD ﬁMA/

SUBJECT: Projec =580-978 FROP Amendment *Management and
or Family Planning Services Evaluation.'
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Subject PROP is being amended at this time to bring it into
conformity with the actual dates involved. The project was slated
to.start in FY '72 but did not actually become operational until
FY '74. The amended 3 year PROP would therefore, cover the
project from its start in FY '74 through FY '76.

The proposed level of funding is being reduced from $1,658,000
to $721,000 to conform to project experience to date.

Extension of the project overseas was slower than anticipated
and it has only recently reached the level of activity originally
envisaged. Project personnel are now working actively and
effectively for AID in countries in many parts of the world.





