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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR 14 JUN 9 

. FROM: PHA/POP, R. T. Ravenholtj
 

Problem: Your approval is required to extend the project life of the
 
Expansion of Program Communication project for one year.
 

Background: This project was initiated in FY 1971 to provide graduate
 
level training in population program communication for LDC family planning
 
personnel. The grantee, the University of Chicago, emphasized production
 
of materials for inter-personnel, group and mass media programs, research
 
In communication in*LDC's as a discipline within the social sciences, and
 
academic course work in behaviorial sciences relevant to field family
 
planning programs. The grantee also conducted summer workshops to train
 
communicators in techniques for motivating individual couples, as well as
 
in methods of reaching groups and the community at large.
 

The current project authority expired with FY 1975 funding and the current
 
grant agreement expires on June 30, 1976, the day when the grantee is
 
also expected to exhaust his available funds.
 

Discussion: It was originally intended that this project would be
 
authorized for a final three years subject to the results of an intensive
 
evaluation which was scheduled to 
occur in April 1976. Due to administra­
tive problems the evaluation was not initiated. Due to bhe lateness of
 
the fiscal year and the fact that the grantee has been given no advance
 
notice of program termination, we believe that there is sufficient basis
 
for one final year of funding. The authorization will specify that this
 
additional year will be the final year of the project. 
It will have the
 
effect of providing the grantee one year to proceed with an orderly phase­
out of the current project and provide one year in which the PHA Bureau can
 
prepare any appropriate new follow-on project which will be formulated to
 
generate requisite communications training in LDC locales rather than in
 
the U.S. 
 Such a project will be based on an intensive evaluation of the
 
old project and require a new Project Paper that must be approved by the
 
Bureau and Agency.
 

Recommendation: That you extend the life of the project for one year
 
to enable an orderly phase out. 
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