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The 3 %0 strengthen LDC capmbilivies to resolve prodlems impoding Fal
B ool the progress of LIC family plmnning/population programs. o

2. Measurshnents of achievensnt: | ‘

a. Increased El number of LDC institutions involved in activitiea to ' ‘
resolve problems impeding progress of fp/pop programa. ;

b. Dumonstrated effoctiveness and efficiency of LDC instituticns in
analysing prodlems and in planning snd implementing estivities for
the zespolution of these problems.

c. Mouirg of the fertility rate.

3. Aseuptions about goal achievement:

®. That LDC lesders will be motivated to focus on fp/pop probleus
and reqponsdva o suggested changes.

b. %Taet restrictive govemaent ; regulatiens impeding implemsntation
of fp/pop progrens will be minimiged,

c¢. That cultuval, social and poiitical climats in countries is suffi-
clently flexible to pormit significant msaniagful impect.

d., Thad ZDC leadership will recognisne and utilise the Seproved HETIEH skills
of the LIC counterpart institutims,

8. ‘hat deeizions made a3 & result of completed projects will be
polltioally Ceusible.

B. STAITMENT OF FPROJBCT PURPOGE

1. The sueneac: U9 wiilize U.8, institutional capacities in assisting
"R 1DCa o develop and implememt activities in pop/fundly
plaznlog,

2, Conditicms expocted at end of project: Evidence that the U.S. university
has developed ligkeges with IDC institutions for the provision of ase
sistence in vesolving femily planning/population progiaus in LDCs.

3. Bamle asguwpvions aboat achievement of purpose:

8., Thoat the rosourees and cepabilities of U.S, universities can be
appropriately utilizsd vy ILDCs in identifying and analyzing
"hottloneoks” and for developing and implementing activities for
the resolution of these problems.

b. That LDC leadarship is receptive to U.S5. umiversities :ln ﬂn problems
solving process.
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'C. PROJECT OUTPUTS
Outputs

1.

2.

3.

a.

b.

Collabverative arrangements betwveen the U.8. and LDC institutions establighed.

Projects which reflect LDC priorities undertaken jointly with LDC involve-
ment and support.

Recomsendetions for improved policy and/or progrem measures presented,

Putput Iundicators

e

Nusber of prrajects underteken jointly with LDC institutiomns aimed at
answering LDC policy end/or progrsm questionms.

Number of ingtitutional relationships established.

Basic Assumptiocas

&,

b,

The LDC institutions will accept U.8. University assistance to resolve
mriority policy and/or program questions.

LDC lngtitutions will be willing and able to provide financial, personnel
aud other resources to support jJjointly plamning projects.

D, PROJECT TNPULS

1. Inputs - The inpuis for this project are the funds which will be uwzed to
dwclaﬁﬁ;rojc.-cm and to nmanage the sgreement itself. These funds cen be
divided ints (o) core support and (b) sub-projects.

Yand implesent

2. luplexsntevicn Sehedule
Funding by Figewl Year is projected as follows:

A.I.D. 1971 1972 1973 19Tk 1975
Core $1 555,662 ¢ -~ § 150,000 §$ 190,000 $ 60,000
Sub-projects _s27 Jh13 1,000,000 810,000 810,000 940,000
Sub-Total $1,083,075 $1,000,000 $1,000,000 $1,000,000 $1,000,000

1D¢
Bub-projects® IRl 595 350,000 3,500 283,500 329,000
TOTAL $1,267,670  $1,350,000 $1,283,500 $1,283,500 $1,329,000

Ggsgume that on the everage the LDC institutions vill contribute resources equal to
35% of those cantributed by A.I.D. for sub-projects.
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a. Core Support

Core support i1s designed to permit the institution to manage the
Agreemant and to develop proposals for nev projects under the Agree-
nent without diminishing other on-going activities at the Institution.
Core aupport consists of salaries for a core staff, travel expenses,
a small amount of equiyment and a fewv other minor items. Core
gupport has been funded in advance for three years in order to permit
the university to attract staff and engage in sound plenning for
future activitiaes.

The core support budget is as follows:

ITEY Yoar 1 rtear 2 Year 3
A. Personal Servicen $100,000 $103,700 $109 ,600
1. Progran IMrector 22,000 23,000 2k 000
2. Researchfivelngtion
Adminictirative Officerly,500 18,000 18,500
3. Secrelosy 6,500 7,000 7,500

4, Peroject Dovelopaont
& other weofezsional

wnd seereiisial 54,000 55,700 59,600

B. Iringe Bebcrita 13,750 14,673 16,001

C. Equimcont 6,000 1,000 1,000
D, Other Frogrin Support

{ineli. vapi) 9,000 9,500 10,000

E. Travel end For dfom 30,920 22,312 21,692

¥, Con‘::ultm.;i; i 12,000 12,000 12,000

G. Indirect Cuuts 17,167 16,318 17,029

TOTAL $188,837 $179,503 $187,322

Three year total: $555,662
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. b, Sub-projects

Four sub-projects have been funded with FY T1 funds. TREXNX XDHDIM MK
WHOREK D RIDNINMK X The size, number and nature of future ojects cannot
be determined at this time.

3. Basic Assumptions }
The university will be able to (1) organize and use its professional resources |
on a University-wide basis, (2) set up the administrative machinery to facilitate|
the smooth implementation of projects and (3) . establish an evaluation/record |
keeping system for assessing the progress and contribution of each project as '
vekk as tho overall grant instumemt.

The proviaion of project development funds will enable the University to send
its professionals overseas to discuss and jointly determins with LDC represen-
tatives what the LDC pricrity queetions are wvhich might be ancwered through
jointly funded and staffed projeots of a small low-cost nature.

Rationale

Hotional family planning and population programs represent reletively recent
epproaches teword development for many LDC's. Development assistance in the popu-
lation evresn s also a recent ectivity on the part of the United States and other
denors., Much activity has been generated, but much more needs to be done. ilew
prograuws nesd to be instituted and existing programs expanded wnd improwved.
Praptical kunovladge concerning the social, political and econonic forces which
Influence funily planniug decision making frus the national to family level nust

be jneresded, ccdifisd and brozdly disseminated. Practicol research, experimentation,
demonstration, plict projects capeble of reproduction, special studies and surveys
are nesded in several important areas. New measuring devices need to be developed
Por assessing population change end evaluating programs; attention needs to be given
to Low begt to organige aud manage progran operations; manpower planning, training
end wtilizavion will require incrcased attemtion if programs ars to be conducted
succensfully and elfficiently; studies of attitude change, policy formation and the
rrocese theough which fortility regulation is accepted and ipstituted are needed

for dmproved yrogrean plemning; wags to strengthen institutional capacity for program
{nplenonnsion and support within each country need to be deviszed; improved methods
of ferrtilivy reguluticn newd to be developed and practiced; and iuprovements in

the deliviny syulem both public and private need to be found in order that acceptable
pervices cen be avoilable to all vho want them. All of these nesds enrnd others face
most LOC's in one form or another as they move forward within their policy and
programing ia population/family planning.

The objective of ATD asgistance is to help the LDC's in the organization and imple-
mentation of their pmrograms and in the resolution of difficulties wvhich impede the
actiievement of efficient/effective operations. This requires that the U.S. have
its own insvitutional base of professicnal resources which are experienced and
available for ILDC use. To provide such resources AID has made a substantial
investment in several U.8. institutions. This investment has been largely 211(d)
authorized grants to specific universities to ernable them to develop their capacity
for providing population/family planning assistance to IDC's. These institutions

o
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Now that & ; 2 start has been made in developing these resources, a mechanism
Yy Sheaycan be best employed in providing assistence on a broad

It 1s believed that by providing funds

to these schools for joint woject development with LDC representatives that the
resources developed with prior funding will be used in an optimum manner for the

is needed '
scale to me

¢he needs of the LDC's.

ml University of Hawaii, Johns Hopkins University, Un:lverai{:y of Michigan
and University of North Cu'olinu.

purposes for vhich they were developed.

e (Number) | DATE ,r : ; g
[C] REVISION PAGE of g PAGES

P. COURSE OF ACTION
1. Implementation Plan
Pirst Year Second Year Third Year {
July Enter into @iscussiems Vith LDQ Enter into discussions with i
Harkl ot repraosentatives for project LDC representatives for prroject
Srlies identirication. identification.
project
Aug. d;uzglggmcw& Begin implementation of Continue project inmplemen—
Bent (gl il projects funded in previous yr. tatioa.
Dgvelop and submit projects fory Develop and submit projacts ,
Oct, ; funding. for funding. |
Continue project implementation] Contimne project implmenta.tionf-
Nov. ‘
Enter into Review and fund apmroved Reviev and fund epmroved
Dac. ‘discussion with projects. projects.
LDC reywresenta-~ “C 1 T atati Contd SRy tation|
Jen. tives for woject ontinue projec plementation] Continue projec plenentation
identivication, |
Begin inplementation of new Begin implementation of new
projacts. projects.
Feb gilis ot e -
; Countinue project implementation! Continue project implemntation
May., Develop and
sutmit projects '
Apr. for fuading Continue implementing all Continue implementing all
projects. projacts.
Mey

Revievw and fund

approved projects
June pp o
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2. Implementation Stateuvnt

8

activities

Devalopment of Project Proposals

The core support funds in the University Services Agreswent contain project
developnent nonles provided for the specific purpose of developing projects
that neet the objective of the University Services Agreement., It is
expected that the travsl funds prorvided will be used to send University
representatives to individual IDC's to perform the funciions indicated
below. At the end of each such trip, the University wlll report on the
ferdboedhduix to the UBAID and prepare a written trip repert Yor AID/
secoxding to o format vhich will de prescribed by AID in the newny future.

The procedurel steps for project davelopment require tus University to do
the following (except vhere actions by AID or LDC/s ure specifically
rrescribed):

1) Advisc AID/Y of the purpose, country and time of wvisit, institutions
to be coatacted (if kuown), and obtain trukel approval.

2) Yuseyr into informnl dlscussiony with LDC sourcee snd the AID #igsion to:

a) Obtuin from LDC sources a stetemeat of POP/FP prlerity pmods in
goneral area(s) 4n vhich the University internds to dwvelop ypen-
posals,.  The gources from vhich the University lntende to obtain
gsuch @ statescat shaell have the advance concurrence of the Mission
o holrg competent to speak for the LDC in these geroral arces.

The LDC sourceis) may be &u education/reszerch ivstitutios, a
niviotry of pational govermment, a state goverzsent, o private
cxeney or othur organisation vhiceh has an iwmportaunl program o
aliey revpounibility relatea to the cowntry's ypoprluiien/fenily
wlcimiing offoxts. The mriordty negds should yaprescat problams
Loty fecad by the LDC orponisetion in the lwplecontohidcn of its -
Tanily pluwipg resporaiblilities.

B)  Davelen o swaaary statement showing vhal the 10 ool other organim
sutfons g doing in eelation to these ysiloxiiy secds, including
vint other sctivivles the Universitvy is perforaing cr wlons to
prorors inthat LDC with AID o other sources offunds; wcod

¢) Povpare sa outline description of the project(sz) wiich the
Uhiveroity esd LDC institutioni{s) want to jointly uudertake and
crpliein the ralative priority of the projeet eu ccuparsd to other
projects that could be undertaken to meet the wpzeificd need.

3) Obtein USLID concurrence to develop specific project iwoponals.
}) Por euch project:
a) Develop joihtly with the LDC & project proposal describing the

actlvity according to the format prescribed by AID+,
In the develomment of any such proposal, the University will

=
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b,

casult with olher unlversities having Univexsity Services Agree-
mentad to iosure coordin:tlion akd avoild dupliceticn. The University
wiil subkit the oo iti te Miesion rnd AIDNW fer approvel. AID/W
will be prepared to spwrove only thosa projects glvea epproval by
the Missions.

b) AID/W reviews the propesul for £inal approval

¢) Funds are obligated with conditions precedent to disburcaseunt as
specifled by AID.

4) Euter into formal negotiastions with ILDC represeuntubivesrto reach
agreeneist on the project so that it will mest the conditions
procedent to disburseanent within the time allcued.

e) Certify to AID/Y that conditions precedent have bLuen nmst,

During devolopaent of the projects with these funds, uo binding comaltment
shall be uneds Yo aay persons or Iinstitutional representatives in the IDC
or U.B. megerding approvel of the projects or employuent ¢u the projects
until AID wppieves the projects and obidgates the fande (uubjecet to any
condibvions preecduat).

Hegvoiive Stutwsent {(eriteria)

To be appioved andar the University Services Agreement, vach project
propetel it be dn conformity with the terms and coanditiocus of the
erreqisus (i nest the following minimum ceriteria:

1)

2)

5)

oo prolect vill be developed according to procedurnd sters listed
ghove with the clearances and spprovals ss indiscted.

The raspoaal has boen prepared vith LOC representatives and will
vracify tha extent to wnleh LDC personnel, funds, sdrwinictrative
aupperd and other Yinancial or in-kind inputs ere to by used in the
Iopdareatabion.

She Lenjest 1o mpall, not to excecd $50,000 per yeuw, ead shoxt-
Paiiav, MO 0 excesd three years.

The rocdeet 1s wperimeatal, innovetive and/or prototypicel oe will
vegiits I Gho uddition of information or data unob now :vailable in

RUTCHATE B N T 75 I8

Tho roposal is adequate with respect to (&) cost, (b) level of
effort, {c) metholoicyy (including sciemtiific merit), (d) personnel
(ccapetence end number), (3) facilities and other resources.
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In some cases, project proposals wvhich are mon-country specific, (e.g.,
basic bicmedical investigations) or vhich are cross-national or multi-
national studies or vhich involve analysis of LDC date in the Unived
States pay be submitted. In these cases, before engaging in substantial
efforts to develop s detailed proposal, the University will obtain the
written concurrence of the Grant Mamager. For such proposals, Criteria
DNos. 1 and 2 may be vaived by AID.

Bach proposal must be epproved by AID's Office of Population and, if it
18 to be implemehted, in part or in total, in an IDC, by the AID Regional
Buresu. and appropriate USAID.

In the sbaence of a USAID Missim all references above to USAID epply
to the American Embassy official responsible for Population/Fumily
Planning matters.

c. Review of Proposals

Project pmoposals will be reviewed in TA/POP according to the system
outlined in Attschuent I.
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ATTACHMENT I

PROCEDURE FOR TA/POP REVIEW AND APPROVAL COF
PROPOSALS SUBMITTED UNDER UNIVERSITY SERVICES AGREENENTS

1. TA/POP receives proposal from the grantee
and forvards one copy to PROC/CSD and
remainder to Director's Offics.

y

2. Director's Office sends proposal to
appropriate division in TA/POP for initi

|__xeviey,

4

3. Technicel Division inconsultation vith
the appropriute Missions, Regional &
cther relevant TA/POP or AID/W officss
roviews and takes one of three actions.

, N\
‘ 1 - 11 111 ;
oved: Technical Kevigsjon Raquested: Techni- Approved: Technical Division i
division preparea dis- cal Division prepares letter jrepares PI0/T for amendment
pproval lsttay for Dir. Per Directors siguature |of agreersnt. Technical |
A/POP zignature with speliing out revisions *  Division conuwults with Mission
opies as approjriaste needed, with coples as and assigns a TA/POP stafYf
o Mission, Reglonal laprrropriate to Mission, member to be either Project
an, TA/POP/M aul egional Bureau, TA/POP/M Monitor or AID/W backstop
BOC/CSD. Fnd PROC/CSD. jof ticer vho works closely with
- Mission monitor. Backstop

officer or ncmitor informs
gssion and lanforms University.






