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- Gross Life of Project Financial Reciuirements: $5 million

. L. SUMMARY DESCRIPTION | )

A vast need exists for research, demonstfation,<experimental énd

| pilot projects, surveys and studies, training, overseas institutiqnai .

- dovelopment aud support, and other\aétiﬁities in the field of populatioﬁ'
and family planning. A;I.D. has invested sizeable sums of money into
developing a domestic institutional capacity for performance of these
services. This investment has 'been largely 211(d) authorized grants

- to specific universities for development into mature population centers.

One of these insiitutions, the Uﬁiversiﬁ; of North Carolina has
attained a high level of competence and capagi";;y that should be utilized

" but in a way that overcomes some of Et}e shortcéhingé of previous A.I.D.-
university endeavors. To do this, A..'I.D. _fhould enter into a service-~

-oriented relationship with the university '-- a relationship that embodies
core support, programmatic projects, amd activities funded by.USAIDs and
A.I.D. Bureaus. Except for the latter, this rel};tionship is envisionéd

to cover a minimum period of five years and would be funded by a programmatic

~ grant to the institution each year. _
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PROJECT AUTHORIZATION

1. PROJECT NUMBER 3. COUNTRY 4, AUTHORIZATION NUMBER
931-11-570-956 ‘ WORLDWIDE 0130
2. PROJECT TITLE 8. AUTHORIZATION DATE
_ University Services Agreement (Univ.: of North Carolina) July 28, 1971
. AL ' i+ ) [e. PROP DATED
April 1, 1971

7. LIFE OF PROJECTY

>

a. Number of Years of Funding: 5% b. Estimoted Duration of Physical Work
Starting FY ]9_1& Terminal FY 19_75__ After L.ast Year of Funding (in Months): ___I‘_‘&___.._.
** FUNDING BY FISCAL . LOCAL CURRENCY
YEAR (in U.S. § DOLLARS P.L. 480 Exchaonge Rate: $1 =
or § equivalent) U.S. OWNED HOST COUNTRY
- sogh GRANT LOAN Fggﬁ;;_r GRANT LOAN ano%l::r:Jeo OTHER
Actual FY
Operational FY 71 1 ,083 ,0”5 .
Budgoet FY 792
B+i FY 73
B+2 FY 74
B+3 FY 75 j
All Subsequent FY's
fee Block
TOTAL 9 l_)g_l_gw

£ DESCRIVE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENT ATION, AND LIST KINDS AND QUANTITIES
OF ANY P.L., 480 COMMODITIES

- The Administrator's Review on April 22, 1971 authorized the project during the
five year perlod Y 1971 through FY 1975 at the proposed $5 million 1evel. The"ww
current authorization for ob1¢gatlon is limited to FY 1971 funding only. Annual

- aetermination of funding in subsequent years within the $5 million level is w1thin

the authority of AA/TA uubJect to submissionm and review of terms’ aud conditionS”Of '
& revised PROP including clearance by the Regional Bureaus. ’

10. COMDITIONS OF ARPPROVAL OF PROJECT

This project has the concurrence of AFR, EA, LA and NESA Bureaus.

% £, Tunds will be obligated only for approved core costs, and for specific
sub-projects that have been approved by A.I.D. (TA/POP, Regional Bureaus,
and USAID8). Host country spproval of sub-projects will be obtained
before sub-projects are implemented.

2. Thls PROP and PA apply only %o cofe costs and sub-projects approved and funded
in FY 1971. A revised PROP will be prepared for items funded in FY 1972 and
subsequcnt years. (Use cuontinuation sheet if necessory)

* Approved in substance for the life of the projact as described in the PROP, subject 10 the conditions cited in Block 10 above, and the avail-
ubility of funds. Detailed planning with cooperating courtry and drefting of implementation documents is authorized.

This authorization is contingent upon timely completion cf the self-help and other conditions listed in the PROP or ottached thereto,

This authorization will be reviewed at such time as the objectives, scope and nature of the project and/or the mognitudes ond scheduling of
any inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of o new or revised PROP.

A.l.D. APPROVAL CLEARANCES T DATE
W W 3/—4-4-’ s
SIGNATURE
AA/TA, S. H. Butterfield Q/G//7/ &
TITLE _ " pave A/CONT .
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B. AVAILABLE‘RESOURCE INSfITUTIONS

To confront these pfoblems, A.I;D.'hés made a substantial investment-
in soveral U.S. institutions. This investment has been largely 211(d)
authorized grants to specific uni;ersitxes for deveiopmeht intp mature
popuiatfon cenfers. These institutions are: University of Haﬁaii, Johns
Hopkins University,fUniversity of Michigan and the'Unlverslty of North
‘Carolina.

"1, A.I.D. thding,of the University of North Carolina

A.I.D. has madé a szstantial investment in the University of North
Caroltna by means of two grants designed to measurably add to the develop-
‘ment of population compétence at thé institution. The first was a grant .
to e;tablish the Carolina Population Center to provide both shotf- and long-
~term training facilitles and consﬁltative gervices to A.I.D. for development
anq impleﬁenfation of population proé;ams. - |

The Carolina Population Center: . J‘ﬂ:

[ 4

.a) Conducted conferences, institutes, anh,spec%ally designed short
courses in various fields ref%ting‘to famlly planning and populatlonb
dynamics. These were offered on EﬁevUniverslty campus and in rural
and urban family planning clinics in the lmmediate vicinity.

éb) Provided to AID/W and Missions' staffs as requested, consultative
services directed toward such questions and problems as:

a) pre-program'studies and surveys, b) the capacity of specific
agencies or countries to locate and provide adminisératiye skills
personnel, and the financiallpesourcen and faclilities hegessary
for nv;uc;essful population ﬁrogran.;ftoit. ¢) the nq;uri. scope, -

:pgpurces, and time requgrement; associated with the os;lblflhmon:
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Core support is mainly s»aff to devolop. lmplemont and evaluaue
prpposals. A provram director wogld be the locus for managemeﬁt of
tﬁe ¢ore support. offorts. '
| Pfogrammatic‘ﬁrojectsnwould be undertaken by the grantee after |
proposals hgd been reviewed by A.I.D. Yearly grants to ﬁhe institution
-would be used'to forward fund projeéts for.three years., Iﬁdividual
'lreseéfgh prbjects would be Limited to a‘ﬁaxlmum»cost of $505Q00 per
yéar»dnd a-time limit of three years. .Non-rqsearcﬁ projects would be
"generallyviimitad t; $100,009 per'year_énd,no moye than three yoafs,
duration. o o | |
" The univefsity is able to undertake a $1 million level of effori
in FY 1971, vTBis is indicated by a list of illustrative projescts which
the university has recently submitted to A.L.D., 1n addition to this
list, the grantee may .submit other projects and A.I.D. may propose

projects for the grantee to undertake.

Ty
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under£a¥en by the University. For example,'strdngtheﬁi"& of fhe_bgsic
‘faeult& ﬁelped to generate additional support feom other soureee,'while o
| also expandihg training opportunities for A.I.D.'ueej'pfoduction of educeticzsl]
meterials strengthened feculty competence in this wofk, while also meeting
needs of A.I.D. Missionsj conferences on "frontier" issues in population
planning have led to geeater faculty involvement, while also serving the
who;e field collaboratlon with institutions abroad has strengthened the
Unlversity df North Carolina's understandings of world population problems,
while also reinforc1ng A.I.D.'s direct essistance efforts. When ‘
involvement with such work went beyond what vas immediately relevant

for building Population Center capacitiies, then the Center turned to

A, I D. or other funding sources for separate, special project support of
these activities.

Aﬁong.the latter activities funded by TA/POPVare the following:

.a; International Training Se@inar in Cﬁmmunication Aspects in
Family Planning Programs. A contraet for ﬂl'-'h’vo-veek seminar i‘n 1968 for
'family planning information leaders from the!NESA, East Asia, and Vietnan
areas with intensive training in sggucturing and carrying out communication
support for family planning.

b. Laboratories for Popuiation Studies - Phase I. Contract to
prepare detailed proposals for establishing two or more population studies
laboratories overaeas to test population meesurement instruments and obtain‘
infermation under controlled population conditions. | . |

c. Laboratories fof Population Studies -~ Phase II. A task ordey 3
| to establish laboeatories for population stﬁdies in collaberation with
academic and research institutions overseas to be administered by local

qgtxonals.' The 1aboratories will collect population data and’ experiment

'with,ﬁefa coileegion techﬁiques;
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d. Improvement of Population Progrom and.folicy Design. A contracu
~ to analyze and evaluate current bystems of deliverlng family planning services,
.and to test alternative approaches ih order to more effectively reach’ rural
'populations not yet receiving conventionel services.

e. Research on Reversible Sterilization. A research’ contract to explore
. simpler and more ruversible sterilization procedures by (1) undertaking
_ studies on the biologic effects of vasectomy, (2) by developing vasocclusion
devices and evalueting them preclinically, and (3) conducting preclinicel
studies in female tube occiueion. Research will be conducted on animals.

f. Universit; Overseas Population Fellowships. A contract to esteblishn
.a fellowship rrogram for graduates and post-graduates to undertake assiger

ments in public and private host institutions engaged in population activities

overseas.

The Africa Regional Bureau has_funded two activities carried oui by

the University. One of these is "Ugiversity‘&eaching of Population Dynamics."
This activity began with'a contract for théfﬁh}versity of North Carolina

to meke a preliminary survey of the,feasibili%y of ' establishing a Population
Center at the University of Ghana. ?;his is expected to lead shortly to a
‘multi-year contract for the University oézNorth Carolina to establish a
population cepter in a university in each of four African'countries, startiné
with Ghana.

-The other activity, “Family Planning in Health Training Institutions"
utilizes the University of North Carolina a8 & principal contrector with
"subs1diary functions performed by the University of Michigan, Johns Hopkins
Uhlversity and Howard University. An initial survey by a team ot otaff fnom i
'fthese univereities will involve traveling to Arrica to deternine hov curricula |

| can be developed to improve teaching of Fhmily Planning 1n nedicul lchooll'gnd -


http:expected.to

IL -5

. health traix ng institutions. After the survey, a rcgional contract wi
the University of North Carolina (which will sub-contrac+ vith the other
schools) may be signed for work with three institutiona in Eust Africa e=d

three in West and Central Africa.
/€. AJL.D. AND THE UNLVERSITIES -- SOME PROBLEMS.

The past.invol§ement of most'U.S.:Universities in international
population/fahily planning activities inrelation to A.I.D. policies

and programs has been deficient in several important respects,'for”exazple:

Insufficient internal screening of proposals - Many proposals for gfants

have come from the universities with apparently little screening. Thus,
A.I.D has been faced with the task of reviewing many proposals that a |
universlty screening committee might have encouraged improvement of,

channeled to more appropriate sources of funding, or discouraged alto-

gether, '

-
Neglect of vital concerns - Some subjects of 'vital concern to A.I D.'s
oo,

program have been neglected by the universitids because proposals from
_ .

" the universities tend to reflect only individual faculty interests, as

opposed to what would be a more useful basis, one reflecting a university-
wide strategy that would be based on major problems or needs in the field.

: Narfcg#ihnding focus - A.I.D. funding of POP/FP activities has generally
been limited to a small portion of each university's resources relevant'

" to POP/FP, e.g. - to the §chool of.public health. Some concentration of; |
A.I.D. funding does seem desirabie and to some extentkmay be'unnvoidable,
However. some activities would clearly benefit from by druving upon e - |

wider range of the university's rasources.
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'I'hese and other problems, should be avo:.ded in any A.TI. D. o.ttempt
to further ta.p the universitles potential to contri.bute to overcoming
.obatacles. 'bridging gaps :ln knowledge, a.nd otherw:lse facilita.ting the
solution to key pro'blems m population e.nd tamily pla.nniug. o
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'The strategy is for AL D. and the grantee to ent.er into a lonb-tnr‘.n
service-orlented rolatlovxshn.p that 'Lakes advantage of and enhance., the
expermse built by the 211(d) grant, embodi.es flexible administrative
and financial arrangement.., allows the maximwn opportunity for the -
grantee and A.I.D. to initiate act'lv:Lties,v and_ldraws upon the full range
of 'Pon/ﬁ". exbartise available at an institution (i.e., urd\'ersitj-ﬁda).

'J‘hu' serv.Lco-orlented re]a‘l.xon -hip.. ‘.ﬂgn:is envi_éioned to' "cover‘ 2
m.mmum period of.i':we yearo. embodws | -

(1) Core support

(2) Programatic projocts |

(3) USALD snd A.I.D. Bureau funding of.act'l;"lties.'.

- A, CORW SUPPORT ‘

An integral i‘eatnré of the pronosed {;raﬁt is the funding of core
support., Core sunport is designed to pornﬂ; the instif.ution to under-
take reesarch, demonstration. train‘mg. et.‘g_';’activities under a
nrogrammatic grant without dinlinigning its other ongoing activities.

5 of salaricc for a ::'cre ctafl, 't*a;m" expanses, 8 s:nﬂ.l'.
amount . of equ:Lp'r.ent and fow other minor items. ' Core support would
‘be for waxd funded initially for three years and in subsequent ycars zkep.,
f¥aded in advance for two years in order to permit the university to
attract staff and engage ‘in. sound .planning for future activitios.

The coré st.ai‘f would provide additional mén-yeara of professional :
expsrtise to be intorchangeab’le with other staff and psriora a variety oi‘
vactivs t‘.i.ea. Core r..aff professiomals from tho cubnunttvo t‘i.olda wculd'

.(a) dmmlop proposals' (b) assure sound 1np1enontation of approvo:l prop:sa" =’

-

(fmcludin; work as a projec\: staff -enbor. whero nocossary) and
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A pro ram dh"'ci'dr will ho. ineluded in tho coro staff .m omier o
to ]n ovxdc prOper m.magomont of “hae grant act.ivities.ll He will. be .
able to g'l}:e ndtnlinistrativcn cqp’port 1:,0 projbctstqi’f mﬂ othor mqmbers
of ihe "core" as well as c§ordimte tho i'nstif.niion's formulation
of prioritios for d(lsvolopm'cnt. of projocl proposala.z‘-/ The dircctor
“would facilitate intrn-univorsiit;y cémm‘unication and- help .onl‘lst ali
. the uni';r'érs.:'l.tglr's'liopulation/family planning competence into
parhclpatmo in ths grant actlntles. as ncaeded.
~ Also the director would coordinato liaison with other institutions
hav.mn programmatic grants und with A.I.D. Liaison with other instit‘x- '
~tmns is intended to bring about a sharing of ndmin‘lstrativo erper...ence ' »
to obviato unnecessary duplication of efforts among the various ins t.it.z‘..'.:"';
~and to foster joint programmatic nctj.ivn;'xes. JAiaison wiin AI.D. will |
prov: de a means of keeping tho (;ranteo avare of dovelopucnts within
_AJI.D. , ospacially as they rolate to thodgoncy's nceds for rosearc‘a

‘demonstrations, surveys, ote.

1/ This position chould be 1n the offico of tho University presidenit in
ordexr to help caordinato S.nstitution-vido inputs. on a mn-um b‘s‘s.,

2/ Tho univorsity's foraulation of priorlt.ies for 'gcvalopnent of project
~ proposals undor this grant are rcferr 8 Ygrantoa
-proprevmitic grant stratogy." '

!
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" B. PROIRAMMATIC PROJECTS

L. Types of Activities

In addition to coro support, the programmalic grant is designcd
to fund a varioty of activit?cs;dosignoc to honefit A I D. programs
" and policies. Tho prantee will undertake activities designed to make
a positivo, tangible and difoct 1mpact'1n the following catogories -
in the ficld of population and fauily planning: |

a, “ﬂoaps of fertility regulationm.

b. Demographic data and mcasurement tochniques.

c. Intorrolations of oconomic, social and domographic variables.

d. Evaluation ;cthodolo;y and its application.

o, Paxily planning sorvicus dalivery systoms.

f. Information/cducation programs.

€. Inatitution:l capabilitica in LDCs.

h. Training and ouployeov development

The activiticr will consizst of rosearc§: domonstration, exgo:}nep@;;_
anid pilot projects, surveys and studios./t..x:aining. overseas institutional
dovelopmont and support and othcr‘technicni supéort. 6o;er$ily. tu;so‘

activitios are oxpocted to be innovati:f and prototypical. Tho research

projocts will be subject to a maximum limit of $50,000 per projoct
por yoar and total life of throo years. Non-rosearch projects generally

will bo liuitod to $100,000 per projasct por year and a vaxiwun of three

yoars. _
Tho grantece 1s expacted to dovelop these activities.?o as to proviée
gsomo measure of substantive and Zoographlc conﬁontration but not be
liwited to a singlo country or rogion of the world. At this point, 1t
is not foasible to state standards againat which concentration :;n be
toasurod and a poriod of oxporionco.undfr the grant will dotqrn;ns'

uhothqi such standards are yoodod.
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- 2. Funding of Activiti’ee

Each year A.I. D. will make a programa.tic 3ra.nt vhich the grantee
can use to finance various projects providing these pro.jects have met
certain criteria and have been incorporated into an agreement with
'A.‘I.D. before the end of the .fiscal year. The amount of the grant wiil
lbe detem{r;ed :by A.1I.D. eé_riy 1@ each fiseal year soon after the -. :
gr‘an“bee has submittedb to A.I.D. brief descriptions of illus‘tl.'at:lve :
4pro.jects vhich the 1nstitution has found to be of highest priority -
in accord with its programmatic grant strategy.

The brief descriptions of illustrative projects su‘bmitted by the
grantee constitutes its estimate of the level of effort it is capable "
of ﬁxoufxting under the grant. Every .t}mird year, starting with FY 1972,
the University should also include the core support requirements implied
by 'the list of iilustra.tive projects and by st.he’r activities expected to
be undertaken under the grant for the next three yesrs. A.I.D. will deter-
mine‘the amount of the grant on the b"é,sia of current funding limitations
but with due consideration for the grantee.zs capacity to perrom services
of direct benefit to A.I.D. o

A.I.D.'s aetion of making ‘the grant is neither a tacit approval nor
disapproval of the illustrative projects; ‘the grantee must submit a |
proposal for any project it wishes to underteke. Each proposal nmet 'be
descri‘bed in detall and reviewed by A.I.D., before the project can de put
into an agreement and funded. | . - |

In addition to the proaects submitted Yy the grantee. A.I D. may

: "pro‘pose proJ ects tor the gra.ntee to conduct uling the nmds available,
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Yhe (;r:iutec'will be c).pr,:ctcd 10 z:m\mt‘-u‘.'!m'c.'l. of ceffort comnen-
surate vith the t.uctun). u.mount or;thc ﬁx‘zmtJ f[f. in the cm'rjcrrl. your,
thc bmmtvc is unable to cor..mn. the unm\mt funded g‘:r prolect
nctivitices (bocnusc it fr.i'lcu to su'b.ni'l. pmposals,/ to (,c-t A.L.D.
u.pproval of proposn]s nnd/or ai(;n~ tir.;rcements for projects), A.I.D.
will deo'b] igate the uwncon nitted mr.ds rrior to 'L'hc end of the f;sf-al 4
year, Gencrnlly, coxfc. supportl f\_\_nds will ‘;be. m'ovido.d for threc-yecai
pcriods'qnd are not sub3e¢£ to the to tne treatment outlined above for
projects.

'I‘hus. thc fiscal process for non-core activities is to obligatce
euch £ scal year and boforo thc end of the I'l' deobligate the

uncomnitted amounts; i.c.‘,,a.mouuts for vhich no eggrecichts 'Ahavc Leen

signed.
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- Criteria for Approva). of Proposal.s

For approval under this grant, every projcct. fo be 1mp1eman1,ed in-
the U.S. must meot eriteria numbers 1, 2, and 5. Every 'prOpo.,al requlrin""'
work outside the U.S. must meet criteria numbers 1 thru 5. In addition,
each of these latter proposals must roceive Miss:on & host country
"clearances in order to be approved. Theso criteria may be subject to
‘amondment frm time to time as A.I.D. and the grantee may mutually agree.
'The criteria are: _
N '.Tho_projsct will directly contribute to the success of AID.'s
. efforts to deal with population problems in LICs.
-2, The proposal is adequate ’vvyith respebt to: (a) cost, (b) level
" of effort, (c) methodology (including scientific werit of
rasearch propcsals), (d) personnel (competence & number),
(e) facl)ities and other resources; .
3. The project will involve mdigenou: parsonnel nﬂ/or institutions
| in the planning and implcmemati:r:. _
- i, Ths project includes traiping functions Tfor host country nationals
| in order to develop a res‘ourcqﬁéf compstent indigenous research
investigators or' technical personnel;
5. The project is experimantal innovative, and/or ﬁrototypical. or
| -will result in the addition of information or data not now

available :\.n useable form.

C. v' USAID AKD A.I.D. BUREAU TFUNDING OF ACTIVITIES

A usm) Mission or A.I D. Bureau can enter. normal contractual relationq |
with tbe uni.vorsity. follm:lng standard reguhtions. to fund projects.
These would not be mbject to-the cr&tcri.a of the programtie grant.
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" IV. PLANNED TARGETS, RESULTS AND OUTPUTS

Activity targets, results and outputs will be formilated for each under-
_:tnking. These wlll bo spelled out in the ﬁroposala in such a wuy'ﬁs‘to'make |
" clear the spscific purposes to be éttained by the project gnd the broader
.goals of A.I.D, ard @he coﬁntry which will be served.
| During FY 1971, the grantee is preﬁared to undertake a level of effort
' implie& by the list of 4llustrative projects in.Appendix I. In ad@ition.

: the institution haé 1ndicéted its readiness to employ ﬁhe core support effort
- shown in Appendix II. ; . |
" The Amount of the grant for FY 1971 will be $1 million, which is less than
that suggested by the,graﬁteé. This will fund the reqpested‘core Support |
and a sizeable effort in the form of individual project activities. - Most
of theso activitles are éxpected to be in the same areas as those of the
list of illustrative projects.
PROJECTED FUNDING REQUIREMENT, UNIV. OF NORTI[,CAROLINA, FY 19?1—19?5

. (A11 Dollar Figures in Tﬁqpsands)

1971 1972 . 1973 1 1974 1975 Total

Total §1,000 $1,000 41,000 §1,000 ' §1,000 _ QQ,OOO

- Core Support* 556 - 185 190 - . 931
Projects m 1,000 815 810 . 1,000 4,069

. *Thegse figures have becn estimated by reference to Appendix IIvbut mﬁdified
- on the assumption that the grant will not be made until very late in FY 71.



V. COURSE OF ACTION

A. DETERMINATION OF PUNDING

Prior to each fiscal year, the grantee will submit to A I.D. an estimate
of the leval of effort it wishes to exert under progiammatic grant funding

for the upcoming fiscal year. fhis'will be iﬁ the form of a list of
illustrative projects which the grantee feels it. can develop through the
proposal stage and then impiement, including, projects proposed by A.I.D.

In addition-to-this list, evefy year beginning with FY 1972, the institution
~will submit a description of the core support it needs to keep the required-
core staff forward funded for two years. - The annual estimatee of level

of effort should be submitted to A.I.D. no later than May 30.

‘AVI.D. will respond, within funding limitations, by ravieeing the

submittal and the annual report and making a grant to the institution as
~ early as possible in the fiscal yeaf (except in FY 1971). In determining
the amount of the grant, A.I.D. will give coneideration to the institution's
past performance, capacity, and willingness to perfbrn eervices yielding
- timely results of direct utility to the Agenqy.

B. SUBMITTAL AND PREVIEW OF PRDBOSALS ‘.

The grantee is expected to submit to AvI.D. all proposals for the
fiscal year by no later than March 3l. Thsse project proposals must be in
accordance with the criteria listed in Section ITI, Strategy. If by March 31,
. the grantee will not be able to submit enough propesele to cozmit all of the
non-core funds, he is to submit a statement on when he plans to eubmit #he‘

‘ neceséary proposels. This statement is due on March 31.  A.I.D; my eubmitb
| projects to the grentee for its consideration enyvtiqe'during tﬁe yeer‘fo:
- current or future year implementation. - S

The grantee will submit each propoeal in the fornat shown 1n Appendix EI

.‘Format A for research projecte ‘and Fornet B fbr non- .
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rcsourch). ani A.I. D. will make oi'ury effort to complote such revie
mthm 45 days of sub.uie,slon of lhu pr oposal and advise' tho granteo

as to dhcther A I D concurs ’that thc proposal meats tho grant criteria
| for fun.hm,.

D).cep'ln ons fro.n'the prozedures for p1;01>osals will be' made for ad hoc

follow lnps or tramlnu auard., of - $10, 000 or less and for in-house

~act? .r.-.i.ie., cos‘bing not mozje than 2, )OQ and not directly involving

purchase of commoditios or equipment from any source mor sorvices
abroad, For such acba.v:.tms. the grantee will sabmit brief descriptions

of the act.w:.ties (mo]ud:.n’ a statc'nent on the usefulnass to A.I. D.
pola.c;es or programs) as sovn as 'i‘easu.ble after ths coaunltmonts . ‘
have becn made and in mp case mer ¢ than thirty days after tho commitrient.

amde  ad

‘ha amount of such exceptions chall not oxceed five per comt of ths

total amount of the grant. Auy regularized activltics using small

-
nmount., of monay which total $50,000 or more annually should be sub-
L C
nitted as probravnmntn.c projects and not. funded from these ad hoc fun:ls.
C. TRAVEL CI ARANCES o
For oversezs visits, vhere clesrance is r'equ.ircd_. {ihe grantee will
Lo " N S

request such elcarances of AX.D. at Jeast thirty daj'r. before .-the {ravel.
The request should stete the general purpose of the travel, the Xind o

nN ivity to We u\_vc’l oped or implemented erd the or(,a'ﬁzutmns an(. pzr«o.,..

vith vhich ihe (;ram.cc contenplates contac».

AX.D. (TA/ ’OP) wil) seck clearance for the travel and ndvisc the

(r,rant( ¢ of clcu‘c.)cc obiained wi thin thiriy days, end, in any cnsc,—t"‘o

).cc.p the (,rz.mcc infov :..c:l of px o(,)'c s of efi‘ort.a to ouleadn ruch c-lc-u-a-xcc .
Thc- clorre uee prezcdwre viJl mvo]vc 5.1d5cnt$uc. to thc mission ::.'adlon -
t-'ub.u'-ty in thc Gpe cihc.\ countv'y or. comtric's ..hf- dntc or nrr.’wal, dm" L350

ot .1.;7.-3\-::.1.,' ]t\t?}_\ragzc_. of \'i it rwl twheiv‘nl c(.n..:vtu L0 l-n u-.dh. |
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V..j

-Theso'pro~odures for obﬁéining travol cloarances would allow modi—

-
g

: fxcatJon o conform with arran«cm»nts vhich USAIDs and ch*Oﬁal
'Buveauu may profor in their attcmpt to s;mpley and bpead up 1he
process of authori;in visits, ospccxally second and subs cheut
visit§ iﬁ donjunctioﬁ with a project. Thus, TA/POP would bo wu.llmu
to waive the aforementionsd zlearance procedure to allow for such
things as contractor notification.of plans to visit an LDC (to tﬁe.

oxtont that this method wore approved by the consoernzd AID.
Buresan and USAID), ete.

The grontee v1ll obtaln necessary visas and take other nccesso"y

udministrufive steps for travel. The grantec vill wndertake to visit

. : -+
the mission und/or asbassy in the country on errival and departure

Tor discussion of the contemplated ncthﬁty and outcorc of consultation
wvith the hOot country o1gnnizat:onx or institutions. For all cxplor&-
tory viSJub. the grantee shall sulnit a bricf repori to A I. D.

. 1n61¢at1ng hovw the purposcs of ihe travel were accomplishcd.
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Vol oo
D. OPERATLONAL ARRANGEMENTS

1. Annual Grant Reports ;

Reports will be submitted pnnualiy on brogress urder"t.he grant
both with re‘speo'f. to overa]i resulté. activities of cdre staff, and
any generalizations or concixisions‘which the grantee may have drawn.
The final report under the grant will briefly summarize previous anaual
reports. The annual rqurt should be preparéd for the year ending
April 50 and should be submitted to A.I.D. no later than May 30 of the
same year, | B

There shall be a Joint annual revlew and evaluation of the:
overall progress of action to achieve the purposes of the grmt coin-

ciding with the annual 21.1,(d) grant review or at other times as the
parties may agree., |

., 2, Project Reports

The grantee shall subnit annual roports. on the specific status; an‘d‘
achievements of indlndual approved activities and a full report at the
conclusion of the activity. The report :e'riod mey be based on the date
of ‘A. I D. approval of the activity or on the date of the submittal of
annual grant reports. - -

In addition, the grantee will submit final project reports that
sumarize the major i‘lndinos. major problems and make general recom-
mendations as well as evaluate effectiveness of the \mdertnking. In
' ,addition; the final report will make recommendations which can be appliec}_
in pui-sﬁit of family. pianning improvements. A final project report may -
be subﬁitted in lieu of a yearly project report prwiding thnt the psripd
bebwaen reports (or the period tollmdng approval of s project) does not

exceed 15 months. '



3. Mjsce]laneous

After receipt of bath the eatimate of level of effort and the
annual grant report, both of which are due by May 30, TA/POP will
. 'schedule a yearly review. The review will be concerned primarily
with (a) past perfofqance, (b) determining yearly funding require-
ments‘and (e) the mutﬁal desirabiiity of continuing this form of' '

. relationahip.

In LDCa, the grantee shall bring any urgent operational or
policy problems to-the attention of the Mission or Embassy to get |
'assistdﬁéa in resolving.them.

For in-country projects of special significance in the country,
the Mission may réquire or the grantee may euggest that a Joint Annual:
Review and Evaluation be held (such prdjects shall be identified at the
outset at the initiative of the USAID or the grantee).
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" UNIVERSITY PROZRAMMATLC SERVICES GRANT

- LLLUSTRATIVE PROJECES FOR

- FY 1971, UNIVERSITY OF NORTH CAROLINA

o

o o i " Costs
Pro;]ect‘ Nemo . , Locatlon Y7 - FY 7173
yuy.r..a;s.zzx OF BORTH CAROLINA
Eopulation P011cy Process. Study Columbia, $50,000 $150,000
e Chile, Iren o '
India, Tunisia
Singapore,
: : o , . | Taiwan
Changing Roles -for Women. %~ |Thailand, . $60,000 $260,000
S S : India, Iran, ‘
Ghana
~ Leadership Development for Mass Comuni- U.S. & $100,000 $300,000 .
cations on Population LA '
Leadorship Development for Community Change o

Azents in Fawily Planning Programs ' U.s. $u8,000 | $175,000
Recwach and Training in Surg;cal Tecbnlques . d

in Family Planning Uu.s. $40,000 | . $120,239
Manpower Planning for Population Progranms .{U.S. &'ﬁe- , :

- , questing LIC $100,000 $300,000
Behavioral Change Laboratories for Testing .

Practical,Economical Methods for Family U.5. & Re-

- Plauming dotivation questing LDC* |$100,000 $300,000
The Imvelopment of a Systematic Instructional *|LDCs on re- .

Materials Unit quest $100,000 $300,000
Evaluation of Mass Communications on Population {U.S% & LICs $100,000 $300,000
Development of Capacities for National Popu- Uu.s. &

. lalion Policy Dsvelopment Undetermined |$100,000 $300,050
The Influence of Fopulation Change on Aass U.S. &
- and Elite Political. Behavior Undetermined $50,000 $250,0C0
Studies on Technical Assistance in Popula- U.S. & '

. tion Programs Undetermined $50,000 $1.50,000

- Possible Popu]at;on Program Strategies in the U.s. & ' SR

United Nations System Undetermined $50,000 $250.0qp
Univorsity Population Program Development JU.S. & . _ R

Undetel'mincd N.AI ) BOAQ v



<" yContinuee)
) UNIVERSLTY PROGAAMMATIC SZRVICES GRANT
+ - XLLUSTRATIVE PROJECTS FOR

) FY19?1, UNIVERSITY OF NORTH CAROLINA

Project Names - . .. [Location = [FY 71 FY 71-7%

UNIVERSITY OF ugzzu QABQ&éHA
Tmproved Methods for Estimati ng Fertilii‘ M : U..':. & $50,000 $150,000
Charge in Local Arcas of LICs Undetermined | -
Leadership Development for Population Statistlc.. U.S. & - :
: Undetermined | $90,000 | - $290,000
An Automated Information System for the Popu- . |U.S. & o
Llation/Family Planning ‘Field:, Pilot Study® Undetermined | $50,000 $150,000

Non-.Clinical Contraceptive Distribution  { Undetermined | $90,000 $290,000
‘Family Loevel Rationales for Birth Control | Undetermined | $50,000 $150,000
Research on Nursing Midwifery .apd Aunl:.azy , . '

Koles in Population Programs S Undotermined | $50,000 $150,00C

“TA/POP/M:WEAILL :bjk:z/a/yji
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APPENDIX II

|  PROGRAMMATIC GRANT .
- _Core Staff and Support Requirements

SALARIES “ L | '
" Grant Manager . 22,000 . 23,000 24,000
- - Research Associate 13,000 . 13,700 14,400
* Statistical Support - 12,000 : 12,600 . 13,200
. .Secretarial Support 15,000 15,000 - 15,000
" Evaluation Officer 18,000 - 18,000 18,000
‘Research Assistant 6,000 . 6,000 6,000

‘Manpower/Institutional . ) ,
Development Officer 18,000 18,000 ~ 18,000
Research Assistant 6,000 , 6,000 . 6,000
‘Sub-Total $110,000 | $112,300 $114,600
" FRINGE

FY'72-13.75% L |
FY'13-04.15% . . 15,125 - 15,890 16,752
FY'74-14.60% . ‘

CONSULTANTS . . 12,000 . 12:300'.. . 12,000

TRAVEL L B =, |
Domestic = . . *; - 4,000 4 afboo " 4,000
International - 12,000 *- - 12,000 12,000

'EQUIPNENT 6,000 * 1,000 1,000

OTHER (data processing,

. space rental, supplies, 9,000 9,500 10,000
postage, duplicating, ' .
telephone and cable)

toraLs  DIRECT  $168,125 $166,690  $170,332
INDIRECT 16,812 116,670 17,033
GRANT TOTAL $184,937 °  $183,360  $187,365

| TOTAL FOR.THREE YEARS:  $555,663
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" FORMATS FOR PROPOSALS U:DJW PROaRﬁVlAQRC SERVICES PPA Y

IRTRODUCTION

T\ontv copics of proposcls should be submittcd to the Progirammatic
Grants Manzger in A.I.D, - Proposals should be in Fnglish languege end

typed on standard 8 1/2 x 11" paper single spuced with-cach page
_rhunbered conbccutiveJy.

L Two copies ol the proposals mast be signed b; ar individuvel zutherized

to bind the organization contractuslly. In drafting proponala, cum-
. 'ﬂloteness is importent but excessively long and claborate proposals
. .are. not dgs.u*ed. The format for proposals.,i.s ds follows:

*

_ FORUAT A, RESTARCH PROPOSALS
, . ‘1‘.,,‘. doter .
.;fngicateﬁ
| ; a. That the proposal is made to the Office of P’opﬁlp.tion,

~ Agency for International Development, Weshington,
D.C. 20523. '

&, Walle Dapc
Indicate:

“a. The full legal nemec and addrees of the organizetion
. submitting the proposel; and the date of submission.

-~

RB ‘Brief descriptive titld of the proposed research.
. "

c. The neme, title, address and telephone number of:
o o -~
_i. the principal investigator;

31, .the institutional official (e.g., department '
. chairman, dean) authorizing the rescarch
proposal;

':111. the official authorized to bind the institution
T contractually.

d. The stetecment "This is a high priority project and

<+ +meets the criteria of,the grunt', signed by the
Director of the Population Center or I'rograrmatic,
Grant lManager if there is no population center.
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e

Tahle of Contents

Indicate page locztions foi cach of the primeipal sections

of the proposal and additionsl detail os oppropriste.

Sumnary

Providc a bricf summery (not to cxcced.onc page) of ihe

rescarch proposecdd,

Deserintion of ihe Regexreh Proposed nhould include:

G,

Purpose.

Describe the jurpose of this research and indicale
why the projecci hxs high priority at this time.

Introduction end Eackground,

‘Briefly deseribe the overall design of the research

project, its relation to precent knowledge in the
ficld and a sun:cary of the hypothesis or concepts to
be studicd. .

Anplicable Grent Criterin,

Deseridbe hew the proposal meets the eriteris end other

.requirements for fundirgeunder the grant es descrited in

Bection 11X, B. 3.

. ) oo
Detailed Desceription of the Study.

1

This should include a dctailed deecrivtion of methods
to Le uscd, the experimental design, date to be
colleeled and L5 cayree. An evuluation of the
feasibility and limi€ations of mcthods to be used
should be included. Technical details of eny special
cquiment Lo be used should dbe furnished., In
providing & detziled deseription of the studics to te
conpleted, u tinme schedule for cech phase of the
rescarch snould be included. This description shouvlé
reflect how all resources, personncl, financiel and

materiol will be utilized. Any obstacles, legel, ccouezi:

-— -

ctc. vhich ure anticipated and their proposed solutien !

should be discusscd. The nature of the understending vis:'

the host country institution, and any agreczents on goels.

rolcs, responsibilities, ete. should be deseribed. ML


http:indica.tc
http:oppropr"ir.tc

6.

7.

0. L)p ctcd End hCSulL
DGuCllbq the projecits p1a<t'c:1 resulis and utlljty'to LI.D.
A time schedule of vhen spcclfxb accomplxuhmenta are to bo
~expecled should be included.
f. 'Previous Vorks in this Arca:by thp.Investigators.”
- A brief description of previous ﬁork relevant to the proposed
, - study should be inzluded. This should include results of
- . any preliminary work or pilot studies and appropriate citations.
g. Review of Pertinent Work by other Investigators.
A sumnary of relevant work hy others in Lha field should be
provided. This should include appropriats roferenzes to
publishod WOrK. ' '

S oientific Pe:qonnhl and Their Qualifications

Deuc1ibe the“role of each worker to bLe involved in the project including
%he amount of tiwe each will devote to the project. Provide blograpiic
:sketches ‘and pertinent bibliographies on all professional personnzl.

“involved. In coopsrative projects, the role of each research organi-

zaltion should be described including the site where various activities
are to take place. C

Budeet

- Tha budzet should be presented for the Life of the project and for '

each year. Include total cost -of the project, financial contribations

. from other sources or cost sharing arrapzemsnts and financial support .

orequired from A.T.D. For cach year, a .detailed breakdown of thu >
budget into ths following categories is jrequired:

a. Salaries, supported by*h list of persorinel by title .
- and indicating the percentagg of time each will devote
© to the proposed research, the individuals annual rate
of pay and the amount allocated to the proposed research.

‘b, Consultant fees. The number of days and daily fee.
c. Expsndable equipment and supplies. General list and state-

ment indicating which items will be consumed 1n the proposed
jresearch.
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d. T1wvel and subsistence. (U.S. and foreign). 'Anticipatcd
- - ecosls of required travel, indicating purpose and probably
duration.

c. Publxcatxcﬁ costs, Typus of publication césts anticipated,
’ inclwding purchase of reprints. .

f.  Other direct costé. Othor nniicipatéd direct cosis,
"~ nob included above, : . S

€. Jndirect cost allowable. Currenbt overhsad rate approvcd
for use under governmsnt contracts and the direct cost
bage 1o which it 1s 10 be applied i.o., salaries and wages,
total direct costs. ete. , “
h. Subcontract - if any: cosis of working with indigenous
© organi.zations. o

List any other U.S. Government support for rslated research or individuals.
who will work on«the proposed researeca. Inzlude the proportion of tims
devoted to o%her U.S. Government supported research projects.

FORMAT B, NONRESEARCH PROPCSALS
. Cover
Indicate: .
a. That the proposal 55 made“to the Office of Population,
- Agency for” International Development, Washington, D.C.
20523. . oo

Indicate:

. -
" a., The full legal name and address of the orgamization
: subaitting the proposal; and the date of submission.

b. Brief descriptive title of the proposed activity.
¢, The name, title, addross and telephone numbers. of
| {';£,~ the activity leader; | | o _
: ii. the institutional official aufhorizing the'proﬁgsalzl

iii[ the official authorisod to bind tho 1nstitut10n
S contractnally. : :


http:I\,bl'lcnt'1.on
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5o

~d, - The statement "This is a high prioxrily project and mools {ue
criteria of the prent," sigacd by the Diruetor of the
Popula tion Center or J‘r.;;;rau-u,«tic Grant lanagor il there 4s
no population centex S : - '

Table of Contcn‘c..:;_

Indicate page locations for cach of the p: -:mf-i.pnl sections of the

. proposal and additional oeuu.l as appropriate.

d. The neture of the unidscsbadding with the host country insis

- Summary

Provide a one-p.age"or less summary of the act‘ivit.y propésod.

Deseription of the fcetivitv Provosed shonld includa:

a. Describe the purpose of ihis activity.

L. A general‘dcscripolon o' services, studles or actions preposed,
their location(s) and namo of the host country iwplemsnting agent;

é.' How the proposal msets the grant eriteria for funding;

-

131

&
the agrecment reached on sub-actividy goals awd contemplated
roles and responsibilities of grantec’and the host;

. . 3 .

e. The kinds cf results expected, their anticipated iwpact and
raltiplier effect and their utility to AX.D.;

: ~
L. An estimation of the time requiréd for full fruition of the
- sub=activity. This latler point might also address thz longer
range plan for continuation of the sub-activity after U.S.
funding has been withdrawn;

g« A d,e,séﬁ.ptién of gensral strategy proposed for achievemsnt of
-+ sub-activity objectives. : .

h.. Brief descrlptlon of prev1ous works in this area 'by the proposed
“staff, ’ :

i. Su'mnnry of relcvant. work by others in the neld. o
j‘.a" A plan for evaluation.
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Technical : Personnel. and Their Qualifications

* Describe tho role of cach xorker to be involved in the project -
including the emount of tiwme each will devote to ths project.

Provide biographic sketches and pertinent bibliographices on all |
professional pzrsonnszl involved, In coopsrative projects, the
role of cach organization should be described anludung uhe site

. Budaet.

"+ wvhere various activities a1e to take placa. '

' The budget sheald be présented for the life of the project and:

for each year. Include total cost of the project, financial
contributions, from other sources or cost-sharing arrangements
and financial support required from A.J.D. For each yoar a

‘dotailed breskdown of the budgel into the following categories

is required.

a.

8.

L.

daration.

Salaries, supported by a 1is£,of personnel by title
and"indicating ths percentage of tiwme each will devote

_ }o tho pwopOLad acltivily, the individaals annual rate

of pay and the amount allocated to the proposed activity.
Consultant fees. The number of days and daily foe.

-
Expendable equipment and supplies. General list and
statement indicating which itgms will be consured in

“the proposed activity. e

Travel and subsistence, (U.S. “and foreign). Anticipated
costs of required travel indicating purpose and probably

-

Publication "aéts Types of publlcation costg anticipated,
including purchuse of reprints. .o

Other dirsct costs. Other anticipated direct costs.
not included above.

"~ Tndirect cost allowable. Current overhead ratez approved for

use under govermasnt contracts and the direct cost base to

- which it is to be applied, i. e., salaries and vages, total
* direct costs, etc.


http:govern~n,.mt
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h. Subcontract -~ if any: costs of working with indigenous
organizations. ‘ ‘

List any other U.S. Government support for related activities or |
individuals who will work on the proposed activities. Include the
proportion of time devolted to other U.S. Govermmeni supported orojects.





