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PROJECT NO. aunrn4aalUPr (Numnmr) dn b - 
931-U-570447 REV~SION I P A G E ~ ~ S I  ~ P A ~ E S  

D . n l o p ~ t  of an doquata s y u t a ,  In developing oountriw, f o r  &llwwy of 
l n f ~ t i o n / . d u o n t l o n  a b u t  populntloll d fallr pl.mriag (P) , bgwtbr 
via bl1voa-y of imlv plusnlng ra r foaa .  

Thir projeot 8- to support that  goal by a t i n h r t i n g  efYootlt. ocmwm and 
natloa ln th. ridape prrofouslonm* 

Samplhg in a e h t e d  arsur of the axttf~~lt of f n p o r m t i o n / h w ~  and u e  
o r  f@ly planrrSng, aad of th, bqortmae of midwim u a wurw for 
fhie informtion, The rnos relwtd ohou'ld be toea utters midvivoa 
&faatad by thlo project hn h mti- far 3 to 5 m. 

To equlp mldvlvee, in n~ numy countries rmeiving AID rsaistanae possible, 
to provide popib;tlon/?P ioioraation, echcmtion, aard pamumion u .n In- 
tqpal part of their work for ma- end oMld bodth d to ~ s i r t  In 
p v i d l n g  FP aarvioam - 1.0. stimulate midvlrsr to 

a. promote IP through offootiw, use of t&lr n o d  pumrl  d po- 
feesfonal oontaob . 

o. p m t e  oupporf and parWlpation bg. plidtdfe orgnnisations and groups 
in tb. darelopanent of national ond local PP pgrm. 

d .  e n l i e t  cooperation of birth attendants (tbor- not qudiiying ao 
fsse1on.l midwives) in FP objoatime . 

* In fhe midwifery pmfeeaion,  the tiem mmtdarfiew it, m a d  for tbs Wined 
profeseional (often a nurse/mldwlfe) recognired under 1icsnsLng or o t J w  rtudad. 
aa qualified to -vide care and advice to uoa~er. durLng wqpnof, kbar, ud tb 
postnatal period, to mma for ths baby, and to dare i n  tb task of L-rlCh 
tion.vifbln Obs family and for  tbe uommity. 'Pb8 trditionrl blw (tb bi, 
"gr- eto. of l l t t .  or  m training) is -4 -ken of u n mb- aU&mt.. 



a. w o r i t y  of ridulma assoahtad via Infezaatloml Cr,nidantion of 
Mlduivm (EM) aa member- through p w t i a i p t i o n  in U o r w  P.r t i . r  
aoaoptlag indirichal responsibility to pmmk YP .ad &lag o 
t r m i t h  to - it a p t  of i t b . k  r- p f ~ s i o d  mrk. = 
om be d though ~laarpllng in seleated arm, throw mkv of 
job r d  of,  and lntervioua w i t h ,  midulvm trW in oourwt~ (-a, 
graduate or rsifislrber) sthlated by t h i e  pmjeot, to modah d m t b r  
they are giving signlffcant tfew, (lo$) to d e l i ~ r s y  of FP informtion 
.nd/ar a a r L t a a e  fa FP e m h e e .  

PROJECT NO. 

931-11-5-47 

b. #idulfe orgaalsatiom mtim in eupport of sound paplatian polioisrr 
snd Irp prograrm. (Thb a m  bet o b s ~  ln o r g e n h t l o n  maordo, proma 
Md other jmbllc reporb.) 

adtjh~*alc)N 

REVISION 5 of - 21 PAGES 

c. PP h o q m r a t e d  in train- o u r r i a l a  and l i o m ~ i n g  sfabdudrr for  
nidvinr, or p h l a  under *. 

3. &umptions about w e m a t  of rrsrmsg. 

b. !fkalnlng f a o i l i t i e s  ere available, or  oan be supplslwated, to  provide 
FP training fo r  intereatad ddv i fe  oandldnb vlthln rawonable tlrms - lee., thrw b f ive  pesre, and a r l i o r  if posrible. 

1. put~uts and Outwt I n d i c w  in A I D - ~ s b t d d  UE(s v t e d  a t  end of contraat 

(1) Policy in eiupport FP published Prws  and nsdia reporta 1973 
by ICM and a f f i l i a t e s .  1 o r m e p s r U C  

(2) Reaomrmndations by region, devolopad for a l l  A I D  By reglone, 
in agreacrrmt with medical leadership, corpltriea 1972-5 M 
on revieion In mldvife tzahlng, llcen- reeult of 
sk'llf and practice inclule FP h l d n g  

Eartiw 

(3) Consideration of how t o  en l ie t  
cooparation of traditional birth 
attendant8 in promotion 02 FP, 
including act ion reoo~olacldat ions 
and poesibly p i lo t  proposals 

http:IPAGE-L.of


PROJECT NO. J U ~ ' C . ~ ~ I G N  

9%~-5-7 tfl REvlsloN tNper' 1 O ; ; h s ~ n  1 PAGE,LA ,I ,- PAGES 

4) Stcru'lrtlcm of Fp trainhag for ~~ throw follo*up 
oon8ultatiau with trrsning 
inrtltutloarr .ad l iaaalng  
8 ~ ~ i t l . a  in Uns .born 
ma#lprrd.tionrr 

(6) R.oasioa of nauuale, 
m~~ md popular plbliollr 
tione as needed, Irroludhg 
mtim hnguap, to squip and 
ald mldui.w dn pmmtlag IrP 

a. Wifoiel  licensing authoritlea, edmafars, cad R u t h  Hiaiatriss w i l l  
be reaponelm to ~ ~ t i o n s  fhvm W e  p f ~ n l o n  on prrfinmt 
nopscte of FP. 

b, nidvinw are concgaed to respond constndivmly to papulatlan misb 

The prwtlge leedarehip of the 100,000 -0, wrldvib, Throughout 
reaognisod (and only) laidwife dl quillfled ridviras; ~ j m t  
h - I t i d ,  vlth a s s u r d  O O O ~  dfiliaks h 40 a~mtri-, 
eration from Int. Fed. of Obate- top contmb eb.rtwre, 
t r i c i w  ard 6yn.oalogists lnal&C'a. Founded 1922 
through J o h t  Study Group, 

bb. Ti.wourh 1)ID ~ i s t a n c e  ta J q  

(1 )  Provision of contract funds o W 3 V r . ~ r ~  
for work ln AIhmeisted U)C 9 ,  lm-4 

(2) I-rojeot design for FP Yarking By regions, 3 ar 4 par 197l 
F a r t i e s  far dl mte approv- continent ( c o ~ ~ ~  
ed at A D  W e d  IQ3 plsM- huluded I#: 
i~ conia~~nce, ~ a y  1 9 n  t a t i r ~ )  



A 1 0  1021-1A (7-7 1) ( N A R R A T I V E  DESCRIPTION) 

(3) 0petrati0b.t~ proride ~ e g i o n a l  u AID- tu~~ i~ tod  Wmr 19n 
Irp ~~ Parti- irroludlxq 
follorcup a t  national lml 

PROJECT NO. 

93Gll-5-47 

(4) FP =lor oompna~t in 19'72 XCn 250015YKX) Pblsgrta, j0-60 1972 
Tr lamia l  Congress ineludiag oountrhs, vorld-vLde, 
overall  policy and maantry meting in W.rrhinqton, D.C. 
eupport f o r  Working Partiee 

Tecbniaal adviae; alao cooperation In &mdon, 10 Qys 1972-5 
in each Uorking Party hcludkig hfm8lttalt mluultn- 
of'fiae ~ p c o  and ~ l c e e  in ragion, t ion armally; 1 5 2 0  
#mhQuual Qg l m t t h b w l h  d43n, - ~ # o r f i a  r w i o n  - of p e r t h t  pb l l ca t ione  b k i n g  F e Y  

~b EMISSION ( N u d ~ e r )  

CJREVISION 1 

Uorking Par t iee  under uare of fntt~mlttmt conmil* n 
J o h t  IWFICO Study Group; h tion & b&n; 6-12 
Workfig Purtiaa FIG0 repxxwmh wr- por KC tor 
tin In eaah LDC Delegation, also ?IM) rqromtatim in 
tsohniaal advloe f'mm reglnnal pbl~tians to ~ o r k ~ n g  
leadsl.ahlp P a r t i w  

D a m  PACE 

Information on m e n t  d d v f i o  s i t  10 daya re8arob oooparc 
uation re FP; t e c h n i d  adviae a& t ion in bsrrm; 612 wrkr 
axpoTt partialpation in  eaoh Uorklng dap for m h  Pamty, -far- 

ably h m  wiollrl off loe 

C o ~ l t a t i o n  working touard f n t a n l t t s a t  a t  intam+ 197&5 
ooordination of technioal recompsa- f ionel  lml; in oach 
datfons and operating results- LDC, vitb AID xquw* 
e.g. --Workin& Farties mag develop h t i v e  aod p j m t  
candidatee fo r  Lb~ebrto TrafnfiS representatires; 6 1 2  
and/or neede fo r  evaluation in days for projwt ropeam- 
m h t i o n  0 t h  pj.ata tatlve (e.g. Ibunetate) lf 

he paffiolpatm in Uorklng 
p-. 



A I D  lO2S-lA (7-71) (NARRATIVE DESCRIPTION1 
s 

SU t3MISSION 

Suibra, UK . I n d y  ~ t i n g  ta 'Daelarpsd tio~lbfrier" 1 9 n 5  
ecmtrltnate to it.r not ellglbla oftam w OYL yq LP 
far AID mpport IQ( pjeo%m 

PAR0 coowating in IQ4 1972 FP tiorbbop in U d h g b n  Oct . 1972 
C o ~ ~  far mhotd LA Iklqakr, 



AID  102s-1A (7-71) (NARRATIVE DESCRIPTION) 

PROJECT NO. 

93GU-3-47 

2. mot - WavVe Promotion and Suppart for F d l y  Plarmiag 

Field Direator $18,m 28,000 ww 
Deplty Field 
b k f a ~ s  9,000 average (3) n,ooo (.;)36,000 (4136,oOo 

Information b p w t  12,000 

Travel 

Par Diaa 

Publloations 

sub Total 

loe Swoe and - f, c, 
Rent 4,000 4 ,m 4 , o  

Offloe Supplies 

Telegraph Telephone 



AID 1028-1A 17-71) ( N A R R A T I V E  DESCRIPTION)  
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SUBMISSION 

1 8  2l fNdd 1 316/71 1 PAGE nt CAGES 

WorWng FtwtPem Amrags C o a t  
per Party 

P4WtlcPg~pytE3 
'IfraorlQParClifaSl -Jc=) $45,000 $60,m $ a n 0 0 0  
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PROJECT NO. ' SUBMISSION (Number) DATE 
931-11-570-947 8 9 21 1- OREVISION-I la6/n l P A G E f P A G E S  

a. Intaraet of other r e l smnt  org~mirst iom (IPPI, ?IQO, WHO, eta.) 
ln inoorporrting f u l l y  planning into midwifery train- and 
prmtioe, and mplo'8tlor~ in planning and osrrjring out Yorklng 
P u t i w  md m t i o l u l  f o l l o ~ u p  progrm. 

b. Availability of quallf1.d perrronnel, inoluding WK: aldwiresl, to 
esrvs on regional s t a f f  &/or at- Working Part iw.  

a. Provieion of hrnds From non-AID sources for any artsrrsion of 
p o j e a t  IQl nsy ooneidar advieable - for axample, inclwion of 
developed o o ~ t r y  pnrtiolpults in Vorking Parties. 

Midwtvss are a key group for Family Plamlng. In the dwelophg oountrier 
sUamary t poportion of ohildbistha - an oatlnmted 90% - taka place a t  

homo with tho ~ r l u t a n o e  of mldvl~ea or traditional b i r th  attmdmb. 
Aaaordlsrgly, utm suitably trained and mtimted ,  t b w e  r-m a m  t.lk 
readily vi th  the n w  parents on the need to a p e  b i r t h ,  pol-t un- 

pegnanoiecl, and plan famlly a i r@ In relation t o  rmurcm. 
For example, a rnldvifo h fn en emellont position to fwffltaU tho 
nrotharfe v i e i t  to  a family planning 01iZlPo o r  h e l f  provide tho nded  
earvfoea and tmpplioe. Alno o h o o  bidnod mdioal dootan  u e  too f w  
in many ~ L J  p v l d o  all tho faPlil3. p h l n g  r m 1 a . r  n d d ,  aldvima 
ere sol important reooureo for pi+d9ar3 pareomel. ?or yam, 
trained midwlvaa have been pexfo~idng Puaotians in matanal and ohlld care 
in addition tn providing skilled aid a t  the t h e  of birth. In rvioue 
LDCe mMuivee are & d y  be- euoaeaefully ut i l i sed  in i d l y  p- 
program, fnoluding tho haention of mDta; bousvar, the number m t i r e l y  
l n v o l d  Ila d l ,  and their t o ta l  potential for  pmmtion of fa l l7  
is vlrtulrlly untappd. 

Tho scope 01 dddfory  CEU3 wpandd p;smtly in m m t  yun. Vbrraa in 
#idviwa the paat a nldvifs's prlnaipml h a i l o n  WM ekilled .id to rn-8 at  
d auld tfrr of deli- and in a Pirot wekei of mxl baby M, mny 
health now oontlnue bepnd tbo b i r t h  garM w speahl b e l p a r  to k u p  t& mtbor 

and ohild had*. This aantributes to the expectation fht ChildrrPl 
alroedy Born dl1 ~urvivo. It h a  boo3 fad a t  in fu i l iw  foarful of 

k)b9h BM~&QII =them QTO o P a  dopletad ru l t lp lo  -1.s 
fn tho h o p  that a t  lwt oorim of th shlhbua w i l l  mair, b cm far 
tha parents in old age. If pmmta a m  feel uoafidrpnco that tb.k oUldra 
411 liwe, they aan k aontant with a mallet i d l y .  U c d a  thir p j o o t  
~ v f ~  w i l l  bB equip@ vith m e  e&T0oti+o lafalntlolr an P r r i l j  P m ,  
and v i l l  find peatar eoope for  "hb aticrvfoe kr plongod rtarul .nd ohild 
haaltb m, thua compglsrrting f& saduood drrnA far &lp ulth ahlld b W h  
is tbr n* of prayfnmc1.s dkinioh.  



A I D  1028-1A 17-71) [ N A R R A T I V E  D E S C R I P T I O N )  

One of the new elornoats In thie projcat i r  r ru ina t lon  of vidsr f'unatioru 
8Iro for  the t r8di t io lu l  bipth attendants Wbo h hd little or no t r skrhg .  
Froah appronoh ass n d e d  on the place of tkm aory who b l p  
f a l l i o ~  at e84 t h e  o f  birth,  m e  or  lean r s g u k l y ,  in poverty are811 

m throughout the world. The P d l i e s  aemcd by thma womn are l ikely to be 
,t-b thome m a t  ln need of f d l y  pluming advice. Became of their ameern ta 

psotmt d bprove e @ a n W u ,  trained mldulves have gemral ly r a s i a t d  
reoognitlorm of t h e  w o r n  aa part of eho pofeeeion. H o w v a r ,  at fbe 
plannlng a o n f w ~ o e  for M e  projeot in London in May 19'P1, the praSeseLonal 
Idduff8 load6X'Eihip ~(gred tbnt o f f o r b  'b sd~ance  fdu p h a  must krclUde 
conaidaration of how to obtain tho coopration and improve the praatice of 
"birth attadsata*, uhatever &lr etstua. 

PROJECT NO. 
931-ll-5W47 

The proposed cantrau&or far e h i ~  p j e o t  l a  tha htcmation. l  Caaieda~ation 
of Wwlvee ( ICM) . In line via a euaowefil FP-Uorklng Fsrty it donduoted 
for E U I Y ) p  in 1968, It l o  p p c r i s & g  ~ L d l a r  m g i o n d  Worklng Partlee, to  
inol1u3s a11 AlDemeletsd IDC's ui t'aln the next three years. These Uorklng 
Porrtiw w i l l  B P Z ~ ~ E O  n~.udu,  r a ~ o u r a e a ~  and p o b t i a l s  for the aldviie In fdu pZQurringg da;rdlcp rw9nasadatlow on bov to integrate i d l y  planning 
I n t o  the dduifery trcinixq uusrrlaula .and praatioe; und plan the eation 
f i b p ~  to puf t h u a  r o ~ o ; ~ - d a t i o n a  into oflaat at national and l o a d  levels. 
Shoe tb situation diifare hotwon rogiow and uountriee, the roglonal or 
moa tzppohwh hmo been adopbd to meura f l d b i l i t y  sad use of 1oo.l 
aqmiermce; for sxample, in M i a  prognm~my provide 8 bsrb for 
rem-tioaa without holdlng a f u l l  hrkinq Party, and tbe e m  m y  be 
timu fi o s r t e r h  ocher area. 

SUBMISSION 

0- HEVISION P A C E O ~ ,  10 10 21 PAGES 

a. It b the e-lo m d  er21'ootfm o r g m h t i o n  f o r  the midwifery pro.tsreion, 
reao@iaed for aonuultsrtiw atutue, 'h Uorld H e a l t h  Orgmiution, and 
e k i n g  ro,wlc~ly 5n WE0 .Loobnloal w ~ t h g a  in all parts of tba wrld. 
T$o DM, UI3BC0, m d  tim I= (Commn Wbt) moord fbe ICX rimllar status. 
Tho lnvolwxmnt of ~t t i r l  intr3;rrultlondly rouognkmd o r w t i o n  uan go a 
long in l ~ q i - t i r n l ~ ~ ~  fanily planning re m 8p~raprF.b hrrrotion of 
profaee lomil w f d w i ~ r e o .  

b. I t e  cu1pa0it.y l a  a lso  romgniod by Qa & l a d  profoasion, In p r t l o u l a r  by 
the I n ' k ; a t i o n d  FcdsruLion of Gyneoolo3ieb d O ~ i c i a n s  (FIG0 - 
tha lnltfnls a-es from Qe Frew@. In 1958, tbe IQl a d  ?IW eahblisbed 
a J o i n t  Study bmp; haadd currently by S i r  John Peal, K.C.V.O. 

T ~ Q  regfoi-id. 'bjOrkiq P a t y  pmposd h M e  pmjeot vill b w3.r tbe csro 
of t h b  Yoht  16#-FIG0 Study Group. 
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931-11-570-947 I REVISION I 1 u/l6/7l I PAGE.%,~~A,PAGES 

a. The IM a d o r n  rsrrolutionrr in fcmr of FP a t  Pta 1966 a d  1969 Tr lania la .  
It. next T r l a n r ~ 3 d . ,  &tobar 28 - Novteaabar 3, 1972 in Vaahiqton dl1 give 
i b  mujm t b  to family p h m i q .  The p p a e d  w e t  for t.hlu m j w t  
lnoludale a toted of about @@,000 f r o m  AID to a m  fhs Family Pluming 
rhr. of the Congrsse ~ o g m ~  (Confarboa budget def.11 In Amm C). 

d. It haa long atparimso l a  e~skhq with LDC ' 6 .  3 h c e  ita eafly y e a r m ,  the 
he4quartms in ]Irondon h o  &an a ocrnttas for ~ d v i a e  to IJE M t a  rad 
off io la l  liarmahg authmitieo (of tho rOOO midvivea graduating .urmally 
in the UK 25% a m  h a  ounzrwow, kbca nqoaf ty  h r n  ~ i m  and Asla). 
It auoegka d f i l h t ~ s  on tho b ~ s f a  of llational qualiflortlona - i.a., thoas 
ostablfaW for rd&Lv~oS?1~ -Lh& na t lond  lhsaoing authoritice - Ulus 
ec6qulrhg a g o ~ ~ m o o t c r  h e s  03 q~hlob to build t a m d  higher etandrrQ in 
te rm of 2 0 d  wad, 

e. (31 F d l y  Plarsanhg t318 It% %A ~Xzazt$y aot up ohmusla for tercrbaioal 
adviae - a .go PXOO, IPfip9 CYIKI. I33 hkwoil f9 1968 Working F&y in 
CoyecaOlagm and t$.9 gl.m~lng so~~?i:~ence h Lnndon in May, 1 9 n .  

F. Course of &.ory! 

Thie will tvz-..;-son:gc:i l a  x,..~Pstfon to 

a. Tho 197% Iu.i;.c;s.iicLl.ond Cungreee 
b. Regloua? 3,'orkin~ Partlee 

a. Fur  %a::. .X;~%s:.na.:,ii.:a,rl i ; . ~ ;~~ - -aus ,  Oot0hr  1972, in Was-n DC - 
rociui.t.:;,..:~ii 0.l' j:RWSIailLl aatpiistmt to devolop and service t h e  Family 
P l w i :  Kc; t9l; .,~!?k:!:~k ( ~ b ~ i : L c ~ f i ,  rolaOUTOB ~lla*ms, for 
A bwf3113~11 jy~-i>:;:.i..i~ C ~ C .  toWthw with reaord of aosts to be borne by 
A D ,  uud ,;*~al;~ctisi? r e p r t a )  . She ohould be selectod i n  
consul'&i,Ion wit!:: A.1 .D., to bo on board by J continue 
probably tu th3 of 1972. 

. , b. For i h  iiyig&,!:i.~ --; g.~;is2 

(Fsei l:.(ir .:Y>- ~ ~ r k  by IC14 ~ELY E U S W ~  eom host invitation, coopration 
from EP?,  Ia0, o tc  , G O ? , C ~  M a  ALan othm donors, also baeio lnfo 
frola bEC &A ; ra: i tmt i ' d l y  planning midwife p e c t i a e  in LDC'e.) 

( 1) Ascanh?.e cci.o ~tai'i'~ mlarge handquurtese spsce and services. 
Yhs prosanf F3;c.c. Sea. vill '& o m  as Project Xanager on a 

( wt-th h i s ,  md a n~l l - tk  n o i d  ~ i r ~ c t o r  end Information 
TQprt w l l l  be addsd. A I D  v l l l  be comulted on ae lec tbn of W- 
t h e  profeeniocnl o t d f ,  b t h  headquartere and field. 

http:asoistm.nt
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(2) Organhe an initid Working Party in Afrioa, to  aat aa a&eI in 
I 

program, pertlofpation patterms, end walu~ti.on; rwnzft r e g W  
Field DLreatore and comultant s t a f f  looking t a d  a btal of 

i 
i 

3 Wrklng Partleo in aPrica to cover all LDC ' s ,  ln 19'72. Intar I I 
alb, thici w i l l  incrlude: ' I  

! 

(a) Aaembly of docummtation a d  publica",ione, bcidlng nef1w.1 I I 

hmgmgo mtariala mldwlme a m  use in pramothg f d l y  planning. I 

(b) FLQn program, aecrsmblo pmtfa5panta nnd conduot saeeions, 
zaklng cea*tnln nasdiodl and mldwlfe repreeentativea agree 
on b . t c  policy and coat in* sotlon (3anrple agenda in AMar 
A) 

(c )  hvePop ~~eoxmzde~tLorm, taking arlwwt of expemiance in 
region, on ddwife r o b  h family planning; needed rwisiw 
In tra5usIq tarb&bh agbd offiairal. l lcmsing standards; model 
taxl.nIxq mtmi&a md romherr aom3e plane, any additional 
.t;rshing faailition needed in region; ooordination vith 
hws ta ta  ar othm A X E ) - a s 8 l e ~  prrojeats. 

(d) Flm f o o l 7 . 0 ~ ~ ~  nL aqtfand Me1 to p i n o t e  w e  of  Vorklng 
P&y ra&l'm: (initial aontaEQs vill be made in advance 
he ludhg  mnff~1tatPon with A.I.D. Mlealone) prrovlde con- 
eru1S;atLon e m % a s s  t o  re- Delegates as required. 

b e l o p  ovel.~atfon eye& for Idorking Parties and for follo+up. 

(g) C c m y  VJL u ~ w W W l a r  p h  for Latin Wiua in 1973 and other 
rc&~iici b 1974. 

Thn baala at rat^^^ of this proposal fr, to W e  w e  of regular addvffe 
aontaate v i a  mwn aad 9;hsir familiee to enpesd Fsmily F l a m i n g ,  d 
to nake utw of thO mldvivos9 o m  o r g n h t i o n  - the ICl4 - fa pnpsre 
them for this solo. !?b obJtmtive b auceptanae of' tbe laall, healthy, 
family as %he de~lsod o w .  

To aaeure m h  F a l y  K l a m Q . ~ ;  partioipation by Lndividual e m ,  
It w i l l  be z i e o ~ s ~  'b (1) ee-te their intereat in abcaqat* 
family plambg rsti~pomibftlftiea part of their ngubi w k  
( 2 )  provide thm w i t h  oUĵ -~e e-a, holuding bou to t3lr pm- 
enrasively with t!m@m slnd tbfr f ~ l i e s  and hou to rrssbt 80 
appropriaia in the i ~ c t x d  p v P s l o n  of faaily p h i a q  nmlceo 



By finmcw -th5o prof oat, aJgl will ertep up ICM perfonnanoe on Family I 

Flannlng in both $."&a and clcopet~ Tna 3% Congreas in 1964 requested I 

regional MorMq Pull.C;fw on B m i l ~  Planning along the lines of the 
suoomeful party ooadua~"bd for  Europe In 1968. AID PLmdlng w i l l  
pcrrmit sohcsdullin~ '-1K rogionttl F a p t i ~ ) ~ ~ - ~ o ~ ~ ~ _ a l l  WX:'E 
wlfhjn thrm ~ X X Y M J  - l r l . ~ , . ~ s ~ t - ~ - t h e  ICM would probably IX 
able to orgcrS~iso nut r;om i !;en one a ymr, dependent on Punds Prom 
and looat,%on 5.n ei t!c%volopr;c2 couatsg. Shllarly, AID Funding for the 

- - 
Sadly planning alm-mt 5x1- -th?- _3.9_72 IeM Congz-e~a -its mkhg ttd 8 
the rsrajor htmsot of <;kc) ~ m t i t q ,  ~ i ~ i o m ~ f t y  t~ st 
world-vide mldwih -- --- aczi~;~S-foF - tX-Fii iZZii~orking Ppt- 
p r o p ~ ~  Ya9 ouljf~3'5 i '~:~i3y ?lss?jnf ng. ~S%ion on Family PlsmrLBg at the 
1972 C o w e m  v21.1 .Ziim rs~:~y S w  more wight W jll prmiow Congresses, 
t h m a  I310 ICES oar-lnitixat .a3 lflrmttcrd to gmwal pollay. 

mi4 '' 
t 3 

i 

i .  
: AID 1028-1A (7-711 (NARRATIVE DESCRIPTION) 

Thio projmt t r i l l  11o-t of' Ltsolf %pain ddwims for Family Planning.  
Ites py93o3rf0 3s t a  :x!!ia e u r h f n  such training beoonnw~ available -- ae 
appsopr Aaia for  c' : :c~ a - 8 ~ ~  ~ t _ _ m ~ d ~ L . ~ e s  ---= -d& it and 
mb usa of Zrz57.y p ~ . c ; ~ ~ i . z q .  u k i l l s  , a t  ~ O ~ - l ~ c s r u ~  
authvritiaa Sticl~da i?, in-nPdvif&;rry qualifications, Tbs folloving 
quote b'roa t3c Li:l~: l?r~z.~.cltzr~P; o p l l s  out the objmtim Is ao-t 
amrs qPXeBB -1L:xz.:! : 

PROJECT NO. 
I 931-11-5701947 

"flm ICM yrn;.sax 5u c ~ d u o ~ ~ - t f o ~ ~ &  - promotional only. Aa a con- 
fcdmntlon o f  nu;loi.:r:l c d v P l h t m ,  m h  ao.goaed of individual 
mi~??~rc ,  w.9 3 ~ 3  X Q ~ ? . ~ Z ~ O  o v a  objectiw only through informed 
gartrtwiori u t ~  b~hc3.f of r o m d t i o n a  vfiiab hwe reueived 
azrpprt  in ~ ~ g ~ l h a t l ~ n  msstiqp. We have no aapaaity to 
doma  uZtc.~16i?:~*da e!mopt EM qudlfiaationa for our o w  -- 
~ h i p ;  naithcu" am rn grrovEe ddwifcwy training in any formal 
serum. Wil3-L YJ ~ ( ~ 2 2  dOp and tsy Q intelligently, is to 
W'um m d  1:~t1v233 y.~blPo opinion and rmponoible agmoleu-- 
h .t;Zr3b emu fu ouppost of t d l y  plsaning.n 

5UBMISSION 

@2- BREVISION 
. , 

(3) promob oppnrtunitlw for dctam to ehbv ln the devslopa~snt of 
aound public policy an population md of family planning program. 
The ICM offers sffoctlpze meourceor for dl these nseda: (1) p 
feeeioml Imdesreship in which anidwivea have aonfldenee and dl- I 

I rarbeT partialpatLon in  program dmlsiona through the Triennial I 
Iaternatlod Congra~s (2) uonstant efforts to improve midvife 
tzaining svld paxetim, with regular w o ~ r a t i ~ a  P T O ~  the rnadical I I 
profession (FYGO) md road7 c o n b o b  with o f f i a i a l  d d w i f u ,  liuexming I 

authoritlap, %n all reghnrs of tho world, including W ' a ,  and (3) 
asrrooiiPtim with mLion&l rOidw9fs organlsatlone and group Lble to 
promote and/or auppr4, e o t d  govtwamat rimtiion. ' I  



laat Wy, &ore t b  fE4 ~ e u t i m  csnd A s  of tks Joint IWFm6 
8tudy Omug o o n f ' c r ~ ~ ~ d  with thrm UK: m i d w h m  drlbdy ht~lrsd h I 

Family Pl~nning (keought eopecaally fPm Ghana,  *lad a d  CM'Le) 1 3 
,- aad with oonerulhnb ikon tb IPFF d W.* The a m  plam ,: 

- ' pp.ovide fox apwt kf o r m t l r ~  from mwi~ue aoumm5 m u m b l y  I I 
dram fma tho sagion or n e w b y  couutrirss. Amrig tb#re will bs 
doummbtinn,  pcrhbly d m  sptlime grid diaowsicm, on wrZ2 
popuhtfan bertd6 ~ n d  tho rsitmtlon La the region; a &aff ~utpbry 

q m o l d l i e t s ~ ~ e f  mat nidwEo aoatvllty h WXy p3ernning in enoh of tlw wf-* 
b fI3M -I+ /~iptb C O U ~ * ~ W ~  SPF++ 

I 

tlvm Board,/ the& DPF, WFZO, mil UIJIGF! (Z?ZGO d l 1  be ~epreerentd in mah ooua 7 1 
Delagathn) ; and f iwth~r ,  QB n d ,  load studie~, s e a  a d  or 
dermnxmtrebr~ on c c h  0% the tocthnlqm Lavolwd, gUOb aa co-icatlo- 
-3.m l a  u fanlly or group eltua-hion, mdel tFahIng curcrfcula 
and m o m ~ n d n t i o n e  on ~ e v i a P o n  of avrrent lloanahg e t a n m a ;  
pubJ.ioatiana, b21.1 p ~ ; z l l r n ~  mid twhnlaal, a d -  ftiithw needs, -hIudfng 
native lmguaga pbrientlonu; md paolbi l i tLea for a p e a i d  training 
ia family pIeuul.l+ng f o r  n71ui% tmhar~ m d  looel l edera .  S ta f f  plans 
for ths %r!dng Pxetion irac?.uds ~ l c y m m t  of local wnmlanta for 
=ah WarkBn~ ijmp-L:r, at; I r x e L  OILO of whom w i l l  lm a a a i g n d  to p p a m  de- 
ve1opm-L ox' m@?rrr:~f.t; ,~omdoa s x d  =-lab on F d l y  Plnnnlng, and 
othwn ta h d ] s  TJ'?,?.I l'ollowtlp at th oountry lwd.  

Thle pposcJ on5 AID1& pojcmt  with the Feu Pork Domatate Mdical 
C a % m  w o  r%ut~SEt?-X:f. ~~ : -~ jak :~r~iq  {dID/aad NO * 2940). Begknnhg hi 
197l, t b a  lIX31m~%c?.;,:: G L : v ~ t ~ r  w i l l  hold three or four train- seaaioaa 
m y w r  in %.:lo CJ;LT~? :ol  E D ~ X ~ S  of 2 d 1 y  planning d w i l l  holuda 
eom 60 qru.!.Zfi ! ~ + - ! > . 1 ~ r ; 3  *OD W 8 b thus seaeltons. It w i l l  
d a o  'I;~~l:i-~il>~i'l c r ; ~ i a ~ o o  oversem, !!tie ICM Working P a r t i a a  
will e a s t l y  :~?i-+*.> .r 2 TAT:: d a d  for a l S n i d  &/or other training, 
both ~;Ldr-.ri , J t t i ~ * ~ w L ~ ~ ; r  d amng gov- d ot.gatlirstiom 
who w l Z l  *oscou- ..Tu.qr7b? 1:.9 nid~lrren aa pt rmth l  mwnaol for ram51 y 
g h k z  p o p a L 1 l u  '-lilv~ I!orltW F $ P t l e a  YIU &o fmua a t b t i o a  on 
the belh.?sl::  !:r. j.T.'-. ~;\rai;t'>le h emah area, thus i d s n t w  
o m t a m  4ihL I .  =, u . ~  2; *::1 " i  coneidord far t a h n i d  mnnintauae. 
W ~ J W B  0;: <;a,,, f :.A:?Lu, 31x4 b d b  1-u have dlrsady 
cronf~-r*r,.& nL ;,:.E: ! L ~ + ~ , ~ ~ : ~ t f o n n l  Iml, and as t  up plans vhmwb 
Gomutata uT.2.Z 'fl~r~?-:~:x*h a ~ ~ p m ~ a t B t i v e  for edh Wrkhg Farty, 

> :, ;! <! 9 ;-?'; 
, ' l -  .. : . '. . .  ' 41&&d&Gd ". .--. ,.. ... .,; t,-'--.,S.d 

T h b  pham of the m w t  xss f u d d  by AID in Fl 
2948, -bed July 233 19n, in '%u of Q23,0w L rrrrruxr mrtil.bla 

- k t  erne 9- t h g  of, 

http:facilit.ev
http:meubere'of.19
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- 1A t7-7 11 TIV'E DESCRIPTIDNI 

S b i h  + d o ~ c l n g  is A I D "  p j - 5  scrSrith 1 
1: 

Popu&xzon C e n t e r  fw I'raislhg flu- -&up ur r u p u u i  1 
-am (UnivrnoPty Sewratbe dg k ~ ~ 5 ) .  T&-bmw i 
for wious addlf ioml.  projech t2ng rUPfs wiannl 
bureaus. The organinam f o r  ea rLag Fartp uill coffdltlats 
plam and aotlvi%ioa a l l  Qmr projsota, s e e  d w l o e  in 
a d m a  f k o m  A D  Mlaaiana &/or r e g i d  bureraae oonlramed. mr~ 
the poht of vim1 aP o r  ,,;I w r d l n ~ t i o n ,  thia pjw, i s  dwlgned 
to me~h tho I n k a o s t a  of ' 3 b  indlrrbdwl Blidwife, am a pmaon and 

I 
as a Preraber of tbla IGM, I.%# %ha opprttmit lea for hcb ie .2  train* I 

of fer4  by ITbsuppr%sil smd othgp hatituti0118 ad the m d a  of 
ja t lonal  fp p p m a  for  ppl l las  mpprt and wrk lng  ~nneg 
(For fmthm d a h i J  on p b a  for Staff aud War- Party operstbn, 
aee h c r r  13) 

I 1 

~ftta3uat~98h i I 
Evaluation v1II ?m .=.c;u3.?.:5 at ~mrfow ahgas (1) aft- the 1972 
C m g r w e ,  on tho P ~ a l l y  pl:mrabq oomntmt in the program (2) after 
w h  mgianal ?4or!rkq P&y, rand aFtar esah amlea - a,g. on the 
asrim In Mrfaa, ( 3) an the affeutivaaetm of folio-up at the I 
aounw level. Entf;raaa maluatlan viU bo deralopd by 
Psojeut b & g m r  a-?d :I:*iald Dlmabr in uonmltatlon w i t h  ha), lVYer 
a euitabh th3. ,  st--a er~rplkg of al&rif~) actlvitlesr om be d m -  
hkan 3n p r t l a u l m  ai-urn. 

An overall omZt.zt%r;r r a p %  will bia p r a m  not 1.b W Hb* 
1974, for ciao ifi PI.: 1975 ICN C-ssa. This w i l l  IndicaM progrws 
t~ date, with ril vL:tr t 5  rmy fur* pbvmlng nmsasary. 

- 
1iJ-f- Budget itazl iTa3;.-k1: '.o ~ i w  Come ibed In SeotSon r. 

nis ~TOFMW L h  k + - : ~ ~ ~  iltir tb is. ~ 0 . 0 ~ - 2  ah+, tp. ,< - 
.,,A~ , . . ,;~:fi2- - U l y  

Dotai l  pl.na/ wJr LII;I?;J>,* s-ticn of mtothltisa to date. 
for iuture/ 
voxk will bps l  It IS E B @ M Z I ~ L : ~  (,L:L': Zl24 ~$11 B ~ K  aa & m~fsbnetr h other 
w t ,  donor o r g d  s~+~!on;,  ZJ 2% caa b a t b l a t e  vidmr wprt fw l t m  

efforts, I 
I 

F m t k m  hfusm t2on 02 ttho 1972 Co-eaa budget a-a in Atmar C. 
', 

'$% ! 
I 
I 

, - . , '  
I .  , E 
, I  - 0 5 .  ; 

;- .,i-, 
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3AWIJ5 AGE 

s: Cha 

p ~ a u o n  m n d a  mi FWUY Planning Bsac 

mhiq of cur: rant mi 

t o  the 

4. hgseemsnt on etandarda and a rnodaL curriculum to Ineorpor&te 
aa an integral part of MCH, 

5 .  Dewlopent of racaamwtldatiorm plans for a e u m  at the 

A. Haw t o  psrauade responslbla author3ties to adopt nssdsd caanga 
Ucanelng and t r a l n h g  repuframente. 

B. Hm to proma rafiasher or other t r a h h g  In  f- pZsnning 
grabuate midwfvas. 

C. How to bring fam4Jy @nning i n f  ormatLon and motl 3 
of midwffeq - t radi t ional  birth attandanta, assistant mldwivms ud 
auxilbriaa. 



A I D  1025-(A (7-7 1) ( N A R R A T I V E  OESCRIPT ION) 

Detail  Cormsnt on ICM Plans f o r  Staf f  and Working Party Operation 

PROJECT NO. 

9 31-u0570-9&? 

1. Staff 

SU BM15510N 

REVISION 'NT' 1 D G M  1 P A G E ,  7 . I  a PAGES 

A a m p a l l  core ata f f  w i l l  work out of i n t e r n ~ t i o n a l  headquarter8 i n  London. In 
addition, there w i l l  be one or more Lrea s t a f f  f o r  each Working Party t o  organize 
the meeting and provide consultation t o  national  W d e r s h i p s  on follow-up. The 
core s t a f f  w i l l  be h e d e d  by a Project Manager, who w i l l  be a midwife experienced 
i n  ICM matters and i n  adrninistratfon. She w i l l  d i r e c t  operations a t  Lnndon head- 
quarters, working d i r e c t l y  with tho IC1I leadership and the  Jo in t  ICM/FICO Commitbe 
through which PIGO w i l l  shsre i n  planning the Working Part ies.  Field work w i l l  be 
the reugonaibil i ty of o H e l d  Director, who should be able  to  work with government 
orxi medical a u t h o r i t i e s  as wel l .  a8 the midwife leadership i n  developing countries. 
He/she w i l l  perform much i r i i ~ e l ;  he w i l l  d e ~ l o p  the  figxymmen'; _with the host  ' 
country which w i l l  be t.he basis  f o r  each Working Party, r e c r u i t  the Deputy Directors 
who will eventually take over tPls operating reaponeibil i ty f o r  par t icular  Working 
Par t ies ,  and take the lead i n  evaluvJti\2p, progrepa f o r  r e s u l t s  i n  each region. Since 
the Field Director arid same of tho Deputiaa w i l l  be working in a aer ies  of dorking 
Partlos, thoy w i l l  provide continuity and c~r ry -over  of experience. 

The Lodon HadquLLr.t,srs u i l l  hnvd c'n aciminiotrative aea i s t an t  t o  the Project  Manager, 
one t o  two : ~ e c r ~ t i i r i a s ,  iimt n professional accountant who b y  be part-time. In 
a id i t ion  a full-time expert will t ~ k s  the lead in locat ing useful  family plaMing 
publications mi progrrm mJter ia le ,  ard i n  overseeing publication of materials  aad 
report8 put out by the  ICM. The budget p r o a e s  f o r  prrchaee and/or d e w l o p e n t  
of these materials.  

The first Deputy DirecLor w i l l  be recruited i n  Africa, t o  help develop the f i rst  
Working Party thalbo. She should ba an A f r i c a  who can t r a v e l  s~rtensively and 
func.tion i n  ' 0 t h  h g l i s h  and FFol~ch. Cooperating organizations, ouch H e  the  IPPF, 
w i l l  provide any necessary off ice  services, thua avoiding need f o r  a regional  
of f ice .  The same plrttern wi l l  dpyly t o  addi t ional  !.k~~lties for  Africa, a d  l a t e r  
in othor regions. 

In addition, pert-time conuul'mLs w i l l  be recrui ted  f o r  ed.ch Working-Par@ t o  W t  
with the m a t i n g  cud the report as well aa with the fol lar-up ._ -_ actis-the 

 legion. As noted above, one of these w i l l  bo responsible f o r  progrum presentat ion 
of Family Planning. The r e g i o w l  aaelgmenta a r e  being developd on s h o r t t l w  
bas is  i n  the h o p  t h - t  mldwlfe leader8 a l r e d y  on family plAnnlng job8 can obtain 
extendod leave from t h e i r  employere t o  help with a Working Party. 

Thia procedure h ~ ~ s  the ~ ldd i t ionn l  advantage of lea* Working Party s t a f f  in the  
region t o  continue the  ICN in te res t .  

The Executive S ta f f  - i.e., the Project Manager, Held Director and Depaties, vill ba 
selected i n  consultat ion with AID. 
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931-11-SWA7 ( -T~EVISION 

Annex B (2) 

2. Workim: Partie8 - Opsrction, Agenda, etc. 

The general p l m  is t o  center each Working Party in or-near a devbloping country 
where act$@ rddwife'leaderehip i s  available. The f i r e t  area wiU be Africa, t o  
be organizd araurri three centers - probably Ghma Ksnys and one in Northern 
Alric_a, Since the h o p  is t o  keep each g r o u p - s m ~ I ; f ~ ~ ~ f e r a b l ~  not more t h n  
-/ 

eight countries, - i t  m.y be advisable t o  organize same of the ir(0rkI.q Psr t ios  as 
a clueter  of m i l l e r  groups i n  neighboriw arerts. A I D  r eg ioml  burcuius w i l l  be 
coneulted i n  defining c lus te r  groups. A common 1.inguage w i l l  be one of the c r i t e r i a  
used. 

The division i n t o  ;~re;~s  w i l l  be determined by p r ~ c t i c d  ICM coneiderntionv and may 
not follow r e g i o n J  pntternt; eatabliehed by WHO, IPPF, and A I D ,  el;c. ' h e r e  
geography perarits, in teres ted developed countriee w i l l  be combined with developing 
countries. The ICH is  solicitin& funds from other, non-AID sour-ces to provide any 
neceeeory nsrriatance t o  developed countries, euch as Jap-~n, Iran and Nsw Zealand, 
to  aeslrre t he i r  p r t i c i p a t i o n  i n  Working Par t ies  on Fbdly Planning without coat 
e0 Am. 

Working Part iee w i l l .  be camposed of: (1) selected delegates from etlch countdry 
( t o  include a t  l e ae t  two midwives and a phydcian who a re  di rect ly-  b-vol-@ i n  
training, suprvioion,  o r  XdminlsErstion -of midwives) ( ( 2 )  1-w L---- * FICO, the IPPF, WHO, 
UNICEF ard AID-naeistd projects auch as th0 Dawnstate Hedical Center, with l oca l  
program :is addit ional  poss ib i l i t i e s  (3) I W  staff, including one or more con- 
sultonta rivsiloble fo r  m t i o n d  follow-up, (4' program and resource a p a k e r s  as 
required. 

t r ave l  a d  prr d h  i a  prided for 
In the country deleg. i t ions  " ' - g e - d  two midwive2 and m e  
physician. Cuuntry delsgatiom t o  previoua I M  rneetkrgs of t h i s  type have umr.lly 
been cornposed of om midwife and one obstetr ician.  In this case the intention is t o  
include a e w r l  midwives fram eaoh country 80 tht they can work together on m e r n  
i n  se t t ing up similar  work-shop type meetings a t  national  md local  Io*E.-Th-e 
midwives uill be selected by the country leadership kr consultation with t:he_-IM 
organising s t a f f ,  and the phyeicijn i n  consultatioxiwith FIG0 a s  w e l l  a8 h i t h  the 
ICX. It m y  be poasible for  countries t o  eend o m  or  two n d d i t i m l d e l e g a t e 8  a t  
t h t ~ i r  own axpc)n8e3 i f  eo, they ehould be selected i n  the same way. 

In  order t o  a t t r a c t  top ddwi fe  and medic-1 personnel, the Working Partioe vill be 
no longer than two weeks, with tho c r i t i c i ~ l  d e c i e i o ~  on c u r r i c u l ~  concentrated in 
a 6 or 7 day period. The IPPF hie offered t o  set up cidvance obecrvation And odenta-  
t ion on femily planning f o r  thoee i n  the need of current  Infomation and policy. 

A 
A s;ggoatesi model agend:~ (sea AMBXIP) will be modified t o  mtmt mgionL;1 needs. ?hi8 

w i l l  bu done by an advance planning group convened by the Ndld Urec tor  or  l%gioaal 
Deputy. If WHO, IPPF, UNICEF, or  other organizatioas c l m l y  concemd h~vm s t a f f  
in the area, they can be Invited t o  take pirt i n  planning, poeslbly on a .wok-end ,.; 

con8ultotion, in cooperation with the haw carntry. 
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The agenla can be considered unier  t h  general headings: 

...- .--- . - - 

(1) a eelf-aurvsy of the  regionril s i t tu t&on  +a t o  population tmnde, MCH/famiIy -- prb@'uns, and = i f T t m p a t t e m s .  ttus unit- the  group on f a c t 8  
(2) devslopn!ent a - a i m n t  on recanmendat in tegra te  fern- plannhg in 
midwife Lraining and pract ice  @) &awing =ow-up a t  - the  --- m t i o n d .  l e v e l  
t o  obtain midwife mrpport and nction 6-&e with the  r e c c a m e n d a t i o n e ~  

PROJECT NO. SUBMISSION (Number) 

Ae a baeis for  the  situation-eurvey which const i tu toe  the  f i r s t  phaee of the agenda, 
the IW i s  preparing an u p d : ~ t e d  dririfi of i ts  1966 "Maternity Care i n  the Worldtf, 
t o  be checked hy the midwife leaderahip i n  each country. 

DATE 

The second p h a ~ e  of the  agenda, on des i rable  changes in p i e o f e s s i o ~ ~ l  t ra in ing and 
practice t o  mcadml~e midwife potent ia l  f o r  family planning will be discussion 
based on working papers and other resource materials  provided by participiint:j, 
s taf f ,  expert consultants and representiitivss of cooperating org.inizations. The 
Norking Party m y  es tab l i sh  working-groups on p-rticular points, ouch as the d ra f t ing  
of a model cur~~iculum o r  how t o  reach the relatdvely untrained "bir th attendant" 
and encourage her support f o r  sound family Ijl~nning. 

933~11-570-947  REVISION .&~  PACE.^^^ 31 PACES 

Considel.:ition of the follaw-up, a t  the naLiorul and l o c a l  l eve l ,  will begin before 
the vlorkfng k r t y  with the udvnnce visit of tho ICE.: organizer t o  each country. 
During the met ing ,  e:ich delegation w i l l  develop de ta i l ed  plans f o r  follow up i n  
t h e i r  own countriea, including consultation with A I D  Hissions in AID-assisted 
countriea mi with popl1.1tion progrms spomored by the UN, Ford, and a W a r  agencies. 

There w i l l  be ;{ repor t  on each Working Party. Since p a r t i c i p i n t s  will uee th la  i n  
follow-up i n  t h e i r  own countries,  and i t  w i l l  be needed in l z t e r  ICH meetings, it 
w i l l  probably be suporvised by the Meld Director and Lorxion PubUcotims Expert. 
There will a l so  be .:.n ev:iluation report.  I n t e r  alias thie will emphasize experience 
which can be applied in the continuing program. 

The s t r~ , t egy  of t N e  pvoject i s  directed to-a-ction a t  the no tiori..l level. - On t h e i r  
return from the Workine; Part ieo,  o .~ch  country Delegation wil l  be expected to organlee 
workshops, seminar8 o r  stmilrir meetings mikin& use as desired of consu l t~ r l t  help 
provided by continuing Working Plrrty s t a f f .  Among t h e  taeku of t h e  Working Party 
w i l l  be pl..nning reeources f o r  these n u t l o n i l  meetingo. 

Program time w i l l  be provided when arch ccxmLry Delegation can plan f o r  act ion an 
the i r  return hme, including need f o r  consultant help. A foundation w i l l  have been 
l ~ i d  in ~zdvnnce by the ICM organizer (usud2.y the Reg ionJ  Field Dopty) during 
his/her e a r l i e r  v i s i t  t o  r e c r u i t  p:r t icipnnts and obtoin ;~genda suggeetions. A t  
thnt  time the ICM organizer, prefexv~bly i n  caqx~ny with one or more loco1 midwife 
leaders, w i l l  v i s i t  important traininp, insr . i tut ions mi o f f i c i a l  licenalng iiuthoritier; 
t o  interest than in the ~ n t i c i p t e d  recomnendations. He will s b o  becane informed 
on any projects  which o f fe r  opportunities f o r  coordinetion. In AID a s s i e t d  
countries he w i l l  consult with A I D  Missions. 
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Tbe obJectives of follw-up w l l l  take account of n a t i d  policies - for  axample, 
in R country not ye t  collrmitted t o  fasrily pli-mnlng, there w i l l  s t i l l  be advantage 
in expmdlng the lnidwife ro le  t o  encourage healthy families through proper spacing 
of prsgnanciea. Nation:.~lmidwife orgirdcstione w b l l  offer  support. Wbre no group 
ha6 yet organized, the returning Dslegation will seek the a ld  of miduii. and mbdical 
aasocilites in approaching the Winistry of Health, training ins t i tu t iom,  o f f i c i a l  
Uceneing authorit ies and other interested orgonizatione. In AID-aeeisted countries, 
the returning Dolagation w i l l  c o n d t  A I D  missions on follcrw-up plane, including 
potentials fo r  coopr*tion with other AID-aselstad projecte. 

The Rsglonal Daputy fo r  each dorkFng Party will maintain ;i continuhg in te res t  in 
follow-up. The budget f o r  e<=ch Working Party provides fo r  one or more consultants 
t o  visit returning Delegntions on request; they w i l l  a l so  ass ie t  in the evaluation 
reporte ICM wi l l  aseemble on the reaulta in each cauntry. This s t a f f  ~ s s i s t a n c e  
is  the only crervice funded under th i s  p ro jec t ; , i f  fur ther  help is needed, l o c d  
midwives can diacuoe poss ib i l i t i es  with the I(a4 or dilmect with the AID Hieelon i n  
the area. S l i i a r l y ,  t n y  pi lo t  proJect undertel.:n - f o r  example, t o  en l i s t  the 
cooperation of the  t rad i t iona l  b i r th  attendon+.* rll PBmily Planing,  ul l l  have t o  
be funded as a now ef for t ,  as p u t  of tho country progrtm where it is located. 

The purticipcrl.ing countrios w i l l  be requested t o  make the fol lming follow-up 
reports t o  ICIS: (1) an intorim report by the leaders of the national delegation 
three months a f t e r  the Working Party, reporting progress or  plans (2) a report 
after a v ia i t  from the consultant; th i s  ahauld include but not be U t e d  t o  the 
report by the consultant, nrrl (3) r! 12 month report tram the delegation leader 
indicating progmse, achievement of desired chmga6 etc.,  or requesting further help. 
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1. btlmtod IQI Budget for 16th htmut1oll.l w r  of Hidvlvw 

Progrm S p r b a r  - EZpm8.s 
A u d i o  V l d  Aidr 

FrbCongrsra &penm 
Planning, Blntlng, Semetnrhl Expome 

39 #m 
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